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1.
EXECUTIVE SUMMARY

The executive summary should incorporate:

•
 the statement of corporate intent; and

•
any other information necessary to summarise the contents of the corporate plan.

The statement of corporate intent should enable the reader to gain, at a glance, an appreciation of the core business, general business direction, key outcomes expected and performance targets of the GBE.  The Statement of Corporate Intent is required to be prepared in accordance with Treasurer’s Instruction GBE 06-41-01 - Statement of Corporate Intent, issued in September 1995. 

2.
VISION, Mission AND OBJECTIVES 

In this Part the Board should describe its vision, mission and objectives for the GBE and list the key result areas addressed in detail under Part 6.

3.
main undertakings


In this Part the Board should specify the GBE's main undertakings.  

Section 39 of the GBE Act requires a GBE to specify its main undertakings in the corporate plan.  Main undertakings are significant business units or assets utilised by the GBE in carrying out its core business.

4.
Operating Environment
In this Part the Board should address those issues relevant to the operations of the GBE, for example:

•
the current economic environment and economic forecasts for the corporate plan period;

•
the industry structure, including the GBE's competitive position, industry general restrictions and entity or business specific restrictions;

•
the statutory responsibilities of the GBE;

•
the technological environment and the perceived impact on, and requirements of, the GBE;

•
the community and environmental responsibilities and expectations of the GBE; and

•
the primary strategic and operational factors which influence the creation of value.

5.
PLANNING ASSUMPTIONS
In this Part the Board should describe the general assumptions underlying the information and projections contained in the corporate plan.  These may include assumptions in relation to changes in the general economy such as likely movements in:

•
the Consumer Price Index;

•
interest rates (investment and loan);

•
State Government loan and guarantee fees;

•
exchange rates; and

•
population.

The Board should also describe assumptions associated with the GBE's specific operating environment, such as likely movements in:

•
the GBE's prices;

•
lines of credit available to the GBE; 

•
physical sales volumes; and

•
employee numbers.

Assumptions limited to a specific Part of the plan should be described under that Part.  

6.
key risks
The Board should describe the GBE's key financial and operating risks and strategies for managing those risks.  Examples of key risks include:

•
general risks such as the risk of competition, risks associated with long term contracts and the risk of system breakdowns;

•
financial risks associated with managing the GBE's liquidity and dealing with changes in commodity prices or the GBE's taxation equivalent regime; and

•
external risks associated with the GBE's environmental and community responsibilities.

7.
Strategic Directions
In this Part the Board should identify the GBE's key result areas and provide a description of the major objectives, key issues, broad strategies, specific initiatives and completion dates for each area.

Key result areas may relate to:

•
financial management;

•
human resource management;

•
infrastructure and facilities;

•
customers and marketing;

•
the core product or service of the GBE; and 

•
the environment and the community.

DESCRIPTION OF KEY RESULT AREAS

	KEY RESULT AREA:  



	Major Objectives:
•
(specify)

•


•




	Key Issues:
•
(specify)

•


•




	Broad Strategies:
•
(specify)

•


•


•




	Specific Initiatives

•
(specify)

•


•


•


•


•


•


•



	
	Completion

Date




8.
pricing issues
In this Part the Board should address key pricing issues which may include:

•
price setting and review policies;

•
key elements of product/service prices;

•
discounting policies; and

•
special contracts.

9.
COMMUNITY SERVICE OBLIGATION ISSUES
In this Part the Board should identify those activities, services or concessions undertaken by the GBE which the Board considers to be non commercial activities.  The Board should describe whether application has or is to be made for recognition of a non commercial activity as a community service obligation (CSO) and provide the cost and funding arrangements on declared CSO’s.

10.
Accounting policies 
In this Part the Board should identify financial policies and issues that may arise during the period of the corporate plan.  These issues may include:

•
the accounting policies of the GBE and the accounting conventions used in preparation of financial statements;

•
future trends in accounting conventions which will impact on the GBE;

•
borrowing and debt management issues;

•
employee benefit issues including provision for superannuation;

•
capital structure issues; and

•
asset valuation issues.

11.
RETURNS TO GOVERNMENT
In this Part the Board should state whether the GBE is liable to pay taxation equivalents, dividends or guarantee fees.  

In accordance with the requirements of this Treasurer’s Instruction, the Board must include in the corporate plan as a financial performance objective, an estimate of the dividend it is likely to recommend under section 83 of the GBE Act in respect of the current financial year.

A Returns to Government table should be included, with all amounts on a cash basis.

RETURNS TO GOVERNMENT
	
	Previous Year

200X-XX

Actual

$
	Current Year

200X-XX

Est.

$
	Year 1

200X-XX

Est.

$
	Year 2

200X-XX

Est.

$
	Year 3

200X-XX

Est.

$

	
	
	
	
	
	

	Income Tax Equivalents
	
	
	
	
	

	Dividends
	
	
	
	
	

	Special Dividends
	
	
	
	
	

	Guarantee Fees
	
	
	
	
	

	Total Returns to Government
	
	
	
	
	


12.
financial Plan
In this Part the Board should provide financial information for the period of the corporate plan relating to the following financial statements:

•
income statement;

•
balance sheet; 

•
statement of changes in equity; and

•
cash flow statement.

The model statements are based upon the relevant/applicable Australian Accounting Standards.  The Board should modify each statement to meet the individual reporting requirements of the GBE.  The cash flow statement is required to appropriately disclose payments to the Consolidated Fund in the form of tax equivalents, guarantee fees and dividends. 

FINANCIAL PLAN

Income Statement

for the reporting period ended 30 June

	
	Previous Year

200X-XX

Actual

$
	Current Year

200X-XX

Est.

$
	Year 1

200X-XX

Est.

$
	Year 2

200X-XX

Est.

$
	Year 3

200X-XX

Est.

$

	Revenue
	
	
	
	
	

	· Sales
	
	
	
	
	

	· Interest
	
	
	
	
	

	· CSO funding
	
	
	
	
	

	· Other (specify)
	
	
	
	
	

	Total Revenue
	
	
	
	
	

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	· Operating
	
	
	
	
	

	· Interest
	
	
	
	
	

	· Provisions
	
	
	
	
	

	· Depreciation
	
	
	
	
	

	· Other (specify)
	
	
	
	
	

	Total Expenses
	
	
	
	
	

	
	
	
	
	
	

	Profit before income tax equivalent
	
	
	
	
	

	
	
	
	
	
	

	Income tax equivalent expense 
	
	
	
	
	

	
	
	
	
	
	

	Profit after income tax equivalent
	
	
	
	
	


FINANCIAL PLAN

Statement of Changes in Equity

for the reporting period ended 30 June 

	
	Previous Year

200X-XX

Actual

$
	Current Year

200X-XX

Est.

$
	Year 1

200X-XX

Est.

$
	Year 2

200X-XX

Est.

$
	Year 3

200X-XX

Est.

$

	· Gain/ (loss) on revaluation of properties
	
	
	
	
	

	· Available-for-Sale Investments:
	
	
	
	
	

	Valuation gains / (losses) taken to equity
	
	
	
	
	

	Transferred to profit or loss on sale
	
	
	
	
	

	· Income tax items taken directly to or transferred to profit or loss on sale
	
	
	
	
	

	· (specify)
	
	
	
	
	

	Net income recognised directly in equity
	
	
	
	
	

	Profit for the period
	
	
	
	
	

	Total recognised income and expense for the period
	
	
	
	
	


FINANCIAL PLAN

BALANCE SHEET

as at 30 June

	
	Previous Year

200X-XX

Actual

$
	Current Year

200X-XX

Est.

$
	Year 1

200X-XX

Est.

$
	Year 2

200X-XX

Est.

$
	Year 3

200X-XX

Est.

$

	Current Assets
	
	
	
	
	

	Cash
	
	
	
	
	

	Receivables
	
	
	
	
	

	Inventories
	
	
	
	
	

	Investments
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Total Current Assets
	
	
	
	
	

	
	
	
	
	
	

	Non-Current Assets
	
	
	
	
	

	Receivables
	
	
	
	
	

	Investments
	
	
	
	
	

	Inventories
	
	
	
	
	

	Property, plant and equipment
	
	
	
	
	

	Intangibles
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Total Non-Current Assets
	
	
	
	
	

	
	
	
	
	
	

	Total Assets
	
	
	
	
	

	
	
	
	
	
	

	Current Liabilities
	
	
	
	
	

	Creditors 
	
	
	
	
	

	Borrowings
	
	
	
	
	

	Provisions
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Total Current Liabilities
	
	
	
	
	

	
	
	
	
	
	

	Non-Current Liabilities
	
	
	
	
	

	Creditors
	
	
	
	
	

	Borrowings
	
	
	
	
	

	Provisions
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Total Non-Current Liabilities
	
	
	
	
	

	
	
	
	
	
	

	Total Liabilities
	
	
	
	
	

	
	
	
	
	
	

	Net Assets
	
	
	
	
	

	
	
	
	
	
	

	Equity
	
	
	
	
	

	Capital
	
	
	
	
	

	Reserves
	
	
	
	
	

	Retained profits
	
	
	
	
	

	Total Equity
	
	
	
	
	


FINANCIAL PLAN

CASH FLOW STATEMENT

as at 30 June

	
	Previous Year

200X-XX

Actual

$

Inflows

(Outflows)
	Current Year

200X-XX

Est.

$

Inflows

(Outflows)
	Year 1

200X-XX

Est.

$

Inflows

(Outflows)
	Year 2

200X-XX

Est.

$

Inflows

(Outflows)
	Year 3

200X-XX

Est.

$

Inflows

(Outflows)

	Cash flows from operating activities
	
	
	
	
	

	· income tax equivalent
	
	
	
	
	

	· guarantee fees
	
	
	
	
	

	· GST
	
	
	
	
	

	· (other - specify)
	
	
	
	
	

	Net cash provided by (used in) operating activities
	
	
	
	
	

	
	
	
	
	
	

	Cash flows from investing activities
	
	
	
	
	

	· (specify)
	
	
	
	
	

	· 
	
	
	
	
	

	Net cash provided by (used in) investing activities
	
	
	
	
	

	
	
	
	
	
	

	Cash flows from financing activities
	
	
	
	
	

	· dividends
	
	
	
	
	

	· (other - specify)
	
	
	
	
	

	Net cash provided by (used in) financing activities
	
	
	
	
	

	
	
	
	
	
	

	Net increase (decrease) in cash held
	
	
	
	
	

	
	
	
	
	
	

	Cash at beginning of the reporting period
	
	
	
	
	

	
	
	
	
	
	

	Effects of exchange rate changes on the balances of cash held in foreign currencies at the beginning of the reporting period
	
	
	
	
	

	
	
	
	
	
	

	Cash at the end of the reporting period
	
	
	
	
	


13.
CAPITAL EXPENDITURE PLAN  

The Board should outline the key elements and issues underlying proposed capital expenditure plan, including the evaluation criteria.  The evaluation criteria should be consistent with the criteria contained in each GBE’s Ministerial Charter. 

A Capital Expenditure Plan covering the period of the corporate plan on a cash basis should be provided.

CAPITAL EXPENDITURE PLAN

for the reporting period ended 30 June

	
	Previous Year

200X-XX

Actual

$
	Current Year

200X-XX

Est.

$
	Year 1

200X-XX

Est.

$
	Year 2

200X-XX

Est.

$
	Year 3

200X-XX

Est.

$

	Capital Expenditure
	
	
	
	
	

	· (specify)
	
	
	
	
	

	· 
	
	
	
	
	

	· 
	
	
	
	
	

	Total Capital Expenditure
	
	
	
	
	

	
	
	
	
	
	

	Source of Funds
	
	
	
	
	

	· Internal Funds
	
	
	
	
	

	· Borrowings
	
	
	
	
	

	· Other (specify)
	
	
	
	
	

	Total Funding
	
	
	
	
	


14.
FINANCIAL AND NON FINANCIAL PERFORMANCE OBJECTIVES
Actual or estimated data on performance targets should be provided for each year of the corporate plan for both financial and non-financial objectives.  

Definitions and performance measures are to be consistent with those developed by the Steering Committee on National Performance Monitoring of Government Trading Enterprises (the Steering Committee). 

The GBE should include the following information and commentary relating to the GBE's performance objectives:

•
financial objectives


ratio measures such as the (accounting) return on assets, return on equity, debt to equity, debt as a proportion of total assets, interest cover ratio, internal funding ratio and sales margin;


value creation measures such as the trend in economic return on capital (EROC)* and the shareholder value added (SVA)* during the period.


distribution objectives such as the dividend objective.  The Board must include an estimate the amount of dividend it is likely to recommend under section 83 of the GBE Act in respect of the current financial year as a financial performance objective; and

•
non financial objectives


ratios and other measures of the GBE's efficiency and effectiveness in areas such as employee productivity and production performance.

*
These terms are defined in the 'Shareholder Value Added User Manual' produced by the Department of Treasury and Finance in December 2000.

FINANCIAL AND NON FINANCIAL PERFORMANCE OBJECTIVES

for the reporting period ended 30 June

	
	Previous Year

200X-XX

Actual
	Current Year

200X-XX

Est.
	Year 1

200X-XX

Est.
	Year 2

200X-XX

Est.
	Year 3

200X-XX

Est.

	Financial Objectives
	
	
	
	
	

	Financial Ratios
	
	
	
	
	

	· Return on assets1 (%)
	
	
	
	
	

	· Return on equity (%)
	
	
	
	
	

	· Debt to equity ratio (%)
	
	
	
	
	

	· Interest cover ratio (%)
	
	
	
	
	

	· Other (specify)
	
	
	
	
	

	
	
	
	
	
	

	Value Creation
	
	
	
	
	

	· EROC (%)
	
	
	
	
	

	· SVA ($)
	
	
	
	
	

	
	
	
	
	
	

	Distribution
	
	
	
	
	

	· Dividend ($)
	
	
	
	
	

	· Dividend as a percentage of after tax profit
	
	
	
	
	

	
	
	
	
	
	

	Non Financial Objectives
	
	
	
	
	

	· Other (specify)
	
	
	
	
	

	· 
	
	
	
	
	

	· 
	
	
	
	
	


Note: 1. Accounting return on assets.

In addition to the above financial statements, the Shareholder Value Added model is to also be provided, on a confidential basis, to the Department of Treasury and Finance to enable full analysis of the GBE’s expected/projected value creation performance.

15.
Marketing Plan

In this Part the Board should describe the marketing strategies that will enable the GBE to achieve its desired business position over the corporate plan period.

16.
HUMAN RESOURCE PLAN

In this Part the Board should include details of:

•
the GBE's corporate structure;

•
major human resource and employee relations strategies and policies, including a summary of any industrial/enterprise agreements in place; and

•
other major human resource issues.

17.
Other Information 
The Board must ensure that all information required under the GBE Act and the Treasurer’s Instructions, together with information requested by the Portfolio Minister or the Treasurer, is included in the corporate plan of the GBE.

The Board may include any other information in the corporate plan that it considers relevant.


