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Introduction

The use of alcohol is part of Australian culture, social activity and the economy. It also causes
significant harm within communities including preventable illness, death, injuries, motor vehicle
accidents, assaults and family and social issues.

The Government has released the Tasmanian Alcohol Action Framework 2010-2015: Rising Above the
Influence in early 2010 (the ‘Framework’) to deal with these issues and reduce the social and health
harms caused by alcohol in Tasmania. This Framework guides activities and partnerships between
Government Agencies, Local Government, community sector organisations and the liquor and
hospitality industries.

The key strategies of the Framework are:

e Changing the drinking culture in Tasmania;

¢ An effective system for controlling the supply of alcohol; and

® Providing effective interventions to deal with and prevent alcohol-related harm.

The Inter Agency Working Group on Drugs (IAWGD), which developed the Framework on
behalf of Government, is also responsible for coordinating its implementation. An Alcohol
Advisory Group (AAG) has been established to provide support and advice to the IAWGD on
alcohol-related matters. The AAG’s function is primarily to coordinate the development,
implementation and monitoring of Annual Implementation Plans emanating from the Framework
and to report annually on achievements and progress.

This document represents the first combined Tasmanian Annual Implementation Plan under the
Tasmanian Alcohol Action Framework 2010-2015, to highlight the activities of Government and other
interested key stakeholders in addressing alcohol-related harms in Tasmania.

Government actions

The initial implementation of the Framework focuses on the activity of Tasmanian Government
Agencies to address the social and health harms associated with alcohol use.

During the consultation phase undertaken in the development of the Framework, the IAWGD
identified three initial priority areas for action across Government. These priority areas are:

I. Scope current and developing legislation to identify the need and opportunity for review of
legislative and regulatory frameworks, to ensure there is an appropriate and consistent
approach to the control and supply of alcohol. The review would consider among other
things, the provision of additional opportunity for police, public health, local councils and
industry to provide input and influence the licensing process;

2. Developing strategies to address social determinants for risky drinking behaviour, such as
developing prevention and early intervention strategies and establishing appropriate prevention
and early intervention strategies targeting high-risk groups and high-risk behaviours; and



3. Community development, engagement and capacity building through promotion and support of
strategies in local communities.

Government Agencies were asked to develop an Annual Implementation Plan which targets the
Framework’s key strategies and priority areas. The IAWGD has brought together each Agency’s
plan into a consolidated plan that provides a comprehensive view of the new and existing activities
and initiatives that Agencies have committed to undertaking in 201 I.

The consolidated Tasmanian Alcohol Action Framework - Annual Implementation Plan 2011 outlines
the specific actions to be undertaken by each Agency, the timeframe for implementation, how the
activity outcomes will be measured and the partners involved in each of the actions.

Many activities and initiatives require Agencies to work in partnership to achieve the desired
outcomes. The consolidated plan highlights very clearly that affecting change in alcohol use is
reliant upon a whole-of-government and whole-of-community approach.

Non-government, industry and community sector actions

The IAWGD recognises that alcohol issues affect the whole community. If the issue of alcohol-
related harm is to be addressed, there needs to be a whole-of-community approach and there
needs be support for strategies that engage with the community and assist to build capacity to deal
with these issues. This consolidated Annual Implementation Plan has a section to highlight the
important involvement of non-government organisations.

In the first instance community stakeholders were invited and encouraged to consider how they
can contribute towards the implementation of the Framework and, where appropriate, provide
input into the development of the Annual Implementation Plan.

The AAG is also looking at establishing strategies for ongoing engagement with the community,
Local Government Councils, community sector organisations, sporting clubs, and industry
regarding the implementation of the Framework and other alcohol-related matters.

Monitoring and Evaluation

The IAWGD will report to Government on the progress of the Framework on an annual basis
through the Minister for Health.

The Annual Implementation Plan will be monitored and reviewed by the AAG on an ongoing basis.
As participating agencies and organisations are responsible for their activities and initiatives, they
will also be required to report on their performance against the Plan. Both quantitative and
qualitative measures will be utilised in reporting performance against the plan of action.

In monitoring the Annual Implementation Plans, the AAG will be engaging with all participants and
other key stakeholders to determine the appropriateness of the actions and initiatives; the
achievement of the intended actions; the relevance and appropriateness of the key performance
indicators; developments locally, nationally and internationally; and the changing priorities of the
Framework.

A formal evaluation of the Framework will be conducted in its final year of operation to determine
the impact and the extent to which the aims have been achieved.



Government

Key Strategy | - Changing the drinking culture in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of a.  Developing social marketing and | Sale and Supply of Alcohol to Tasmanian Annual Continuation Report on activity Tasmanian http://www.dpem.
Police and community-based campaigns to Youths (Police Offences Act Government, Catholic | campaign L Government, tas.gov.au/
Emergency promote responsible alcohol 1935) and Independent Nur.nber.' of infringement Catholic and
Management consumption, effective harm- . L Schools and Colleges notices issued Independent
reduction strategies (such as Dissemination of brc?chures . Schools and
legislative amendments, and posters concerning Liquor outlets (on and Colleges
promoting the new NHMRC Iegislatiofn to regulate the off licences) .
Aol : supply of alcohol to persons . Department of
::;;:;LS:?:&Q:Z;S:agZ:k under the age of |18 years, on Parents/guardians Treasury — Liquor
campaigns); and the private property. and Gaming Branch
responsibilities of the
community, individuals and Police-in-Schools Program Tasmanian Ongoing Continuation Report on activity Tasmanian http://www.dpem.
licensees (including targeted . Government School Government tas.gov.au/
community education strategies InYolvement thh sch.ool-t?ased and College students Schools and
for groups at greater risk of driver educathn sessions in . Colleges
harm). accordance with school Parents/guardians
curriculum and identified Department of
needs. Police focus on driving Infrastructure,
and the law. Energy and
Resources
Department of a.  Developing social marketing and | Explore voluntary labelling of Consultation with 2010-2011 New Number of vignerons that Local Wine Makers http://www.dhhs.t

Health and
Human Services
- Population
Health

community-based campaigns to
promote responsible alcohol
consumption, effective harm-
reduction strategies (such as
legislative amendments,
promoting the new NHMRC
Alcohol Guidelines, the drink
driving and driver education
campaigns); and the
responsibilities of the
community, individuals and
licensees (including targeted
community education strategies
for groups at greater risk of
harm).

wines with warnings regarding
not drinking during pregnancy,
with vignerons in Tasmania.

wine industry peak
body and local wine
industry
representatives

agree to voluntarily label
their product with not
drinking during pregnancy
warnings

Wine Industry
Tasmania

as.gov.au/




Key Strategy | - Changing the drinking culture in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of Developing social marketing and Industry partnerships Licensees Ongoing Continuing and Report on activity Tasmanian http://www.develo
Economic community-based campaigns to . . . New Hospitality pment.tas.gov.au/
Development, promote responsible alcohol .\Norklr.1g W'th key stakeholders Austr;'xlla'n Hotels Association
Tourism and the consumption, effective harm- in the liquor |nd.ust|jy to Association (AHA) http://www.dpem.
Arts - Sport and reduction strategies (such as develop and malntalrl alcohol- Local Government Local (;overnment tas.gov.au/
Recreation legislative amendments, related harm reduction Councils .
Y ies. These include: http://www.treasu
promoting the new NHMRC stracegies Licensees ry.tas.gov.au/domi
Department of Alcohol Guidelines, the drink T inuati
Police and co ° » ! e Burnie Liquor Accord. Continuation no/dtf/dtf.nsf/0/74
driving and driver education Local Government 8D301 C532E4968
Emergency campaigns); and the ® PubWatch. New/ Association of CA2572F0000119
Management responsibilities of the community, Lock Establishing Tasmania —mlw
individuals and licensees (including | ® Lock-outs. L
-?f;ir::;zr:dd targeted community education Continuation ent
Finance - Liquor strategies for groups at greater
and Gaming risk of harm).
Branch
Department of Promoting and supporting Community partnerships Tasmanian community | Ongoing Continuation Report on activity Local Government http://www.dpem.
Eolice and strategies in ITcaLcTTmunities by Participation in a range of local Councils tas.gov.au/
mergency encouraging alcohol-free events government / community
Management and increasing the capacity of forums and initiatives, with a ;‘::ZLS:i’:irgrent
communities to undertake focus on reducing the harms Tasmania
alcohol-related harm minimisation | . ceq by alcohol use. These
initiatives e.g. promoting alcohol- include:
free events, particularly events
targeting children or ® Municipal Crime Prevention
primarily/substantially attended by and Community Safety
children. Groups.
® The Safer Hobart
Community Partnership.
® Working with Local
Government Planning
Comnmittees in relation to
event planning for concerts,
music festivals and other
cultural activities, attended
by young people and where
alcohol is served.
Media and Marketing Tasmanian community | Ongoing Continued and Report on media and Local media — print, http://www.dpem.

Focus on raising public
awareness of policing issues
associated with alcohol use.

new activity

marketing activity

electronic and
digital

tas.gov.au/




Key Strategy | - Changing the drinking culture in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of d.  Supporting structural and policy | Fund the reimplementation of Sporting clubs and 2010-2013 Continuation Number of clubs Australis.ln Drug http://www.dhhs.t
Health and changes within sporting and the Good Sports Program in their members registered with the Foundation as.gov.au/
Human Services — recreational clubs to reduce the | Tasmania to support sport and program ( 201 | target beyondblue )
Statewide and focus on alcohol as a central recreation organisations to 169) Commonwealth hetp://www.develo
Mental Health part of club culture. make changes to their systems Department of pment.tas.gov.au/
Services and practices relating to Numbc?r of clubs ;
Health and Aging

responsible service of alcohol. accredited (201 | target . .

EDepartn)ent of The Program is aimed at 180) Hobart City Council
conomic p : :

developing safer and healthier Clarence Cit

Development, commLIJDnitgies b L Nu.m.ber pf . c ; 4
: » Dy assisting sport trainings/interventions ounci

Tourism and the d : lub gs/int

and recreation clubs to manage ADF has with clubs Derwent Valley
Arts - SPort and alcohol responsibly and by Coundil
Recreation reducing alcohol-related issues.
Department of d.  Supporting structural and policy | The development and Football clubs and 2010-2013 New Policies that ensure clubs Department Police http://www.treasu

Treasury and
Finance — Liquor
and Gaming
Branch

changes within sporting and
recreational clubs to reduce the
focus on alcohol as a central
part of club culture.

implementation of a broad-
based strategy to modify and
improve the methods that
football clubs use to manage
their members’ interaction
with alcohol.

their members

exercise a reasonable duty
of care to members and
supporters attending club
functions, particularly
those who have exceeded
the legal limit for alcohol
consumption when driving
a motor vehicle.

Well-run club functions
with adequate security and
adherence to RSA policy
that reduces the impact of
any anti-social behaviour
on other licensed premises
and on the broader
community.

A club culture that
encourages a responsible
attitude to the
consumption of alcohol
and prevents the sale or
supply of alcohol to
underage persons.

Information packs for clubs
on best practice for the
hosting of |8th birthday
parties.

and Emergency
Management

Department of
Infrastructure,
Energy and
Resources -Road
Safety Task Force

Department of

Health and Human
Services - Alcohol
and Drug Services

Local Government
Councils

AFL state
management

State football league
office holders for all
I'l leagues

Football club
committee
members

Football club
members, players
and supporters

ry.tas.gov.au/domi
no/dtf/dtf.nsf/0/74

8D301C532E4968
CA2572F00001 19
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Key Strategy | - Changing the drinking culture in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of d. Cont. Information packs on the Drug Education
Treasury and health risks associated Network (DEN)
Finance — Liquor with the excessive
and Gaming consumption of alcohol. Good Sports
Branch (cont.) Program
Department of g.  Enhancing existing and Funding to enable peer led Grade 5-10 teachers 2010 to June Continuation Number of schools Department of http://www.educa
Education establishing new partnership initiatives, creating discussions/ . . 2011 applying for funding Health and Human )
programs aimed at supporting activities around alcohol to (Partlfularly suited to . Services tion.tas.gov.au/sch
early childhood interventions same age/ slightly younger transition from grade Stud.ent evaluations where ool/health/druged
and building resilience. students to encourage 6to7) applicable
discussions about young people Teacher evaluations where ucation/state
and alcohol, address applicable
perceptions, raising awareness
of associated harms and
reducing risks.
h.  Developing strategies and Promotion of evidence-based/ All teachers June 2012 Continuation Teacher evaluations where | Department of http://www.educa
programs for enhancement of broad-based school drug applicable Health and Human X
evidence-based school alcohol education strategies for Services tion.tas.gov.au/sch
education within a schools-based | teachers; promotion of new ool/health/druged
alcohol policy context. initiatives/ research and
resources to all teachers in ucation/state
accordance with key actions
and linking activities with the
Tasmanian Health and
Wellbeing curriculum.
Department of h.  Developing strategies and School-based education School students — Ongoing New Report on activity Tasmanian http://www.dpem.
Police and programs for enhancement of . . early High School to Government, tas.gov.au/
Emergency evidence-based school alcohol In consultation with th.e College Catholic and
Management education within a schools-based Depart'ment of Education, Independent
alcohol policy context. SCahtholllc an IIndepegdent id Teachers Schools and
Froo CEVEIop and provice Parents/ guardians Colleges

alcohol-related drug education
sessions, focusing on alcohol
and youth from a legal and
enforcement perspective.




Government

Key Strategy 2 - An effective system for controlling the supply of alcohol in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of a.  Reviewing legislation to ensure Commence processes to Legislative framework | 2011-2012 New Report of outcomes to Department of http://www.dhhs.t
Health and there is appropriate and introduce health warnings to IAWGD and Government; | Health and Human as.gov.au/
Human Services consistent legislative and deter the consumption of . Services Executive
— Population regulatory framework to alcohol during pregnancy at Reduction of pr‘evalence of
Health support the control and supply point of sale of alcohol in alcohol use d'j'r'ng. . Inter Agency
of alcohol, with an effective and licensed premises in Tasmania pregnancy as |dent|f|fed Working Group on
systematic compliance — by way of a Guideline issued thr<?ugh the Tasmanian Drugs' me‘:mber
enforcement regime, including under the Public Health Act Peri Natal Data Set. organisations
mechanisms to deal with 1997. Department Health
complaints about licensee and Human Services
a.ctivities and br'.eaches ina -Disability, Child,
timely, appropriate and Youth and Family
transparent manner. Services
Key stakeholders
Investigate and undertake the Legislative framework | 2012 -2014 New Appropriate outcomes Department of http://www.dhhs.t
further strengthening of the measurement will be Health and Human as.gov.au/
Public Health Act 1997 in identified as part of the Services Executive
relation to alcohol. process.
Inter Agency
Working Group on
Drugs member
organisations
Other Key
stakeholders
Department of a.  Reviewing legislation to ensure Provide Responsible Service of | Tasmania Police Ongoing New Report on activity http://www.dpem.

Police and
Emergency
Management

there is appropriate and
consistent legislative and
regulatory framework to
support the control and supply
of alcohol, with an effective and
systematic compliance
enforcement regime, including
mechanisms to deal with
complaints about licensee
activities and breaches in a
timely, appropriate and
transparent manner.

Alcohol training to Tasmania
Police in Licensing and Public
Order Response Team
positions to ensure they have
the appropriate knowledge to
enforce the liquor licensing
laws.

officers

Legislative framework

tas.gov.au/




Key Strategy 2 - An effective system for controlling the supply of alcohol in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)

Department of a.  Reviewing legislation to ensure Undertake to develop a Legislative framework | 6-12mths New Report of findings and Inter Agency http://www.dhhs.t
Health and there is appropriate and business case, assess the extent recommendations to Working Group on as.gov.au/
Human Services — consistent legislative and of work and establish the IAWGD and Government | Drugs member
Statewide and regulatory framework to parameters for the potential organisations
Mental Health support the control and supply scoping of current and .
Services, Policy of alcohol, with an effective and developing legislation to Alcohol Advisory
Development systematic compliance identify the need and Group
Unit enforcement regime, including opportunity for review of

mechanisms to deal with legislative and regulatory

complaints about licensee frameworks, to ensure there is

activities and breaches in a an appropriate and consistent

timely, appropriate and approach to the control and

transparent manner. supply of alcohol.

b.  Reviewing legislation to provide

the opportunity for police,

Public Health, local councils and

industry to provide input and

influence the licensing process

to ensure that the public health

and wellbeing, community safety,

planning and development, and

economic impact are

appropriately considered in

licensing decisions.
Department of a.  Reviewing legislation to ensure Ongoing Departmental review Legislative framework | Ongoing Continuation Reporting of legislative Department of http://www.dpem.

Police and
Emergency
Management

there is appropriate and
consistent legislative and
regulatory framework to
support the control and supply
of alcohol, with an effective and
systematic compliance
enforcement regime, including
mechanisms to deal with
complaints about licensee
activities and breaches in a
timely, appropriate and
transparent manner.

of liquor licensing legislation to
ensure Tasmania Police has
appropriate capacity to deal
with a range of alcohol-related
issues.

amendments, and
suggested amendments

Treasury — Liquor
and Gaming Branch

tas.gov.au/




Key Strategy 2 - An effective system for controlling the supply of alcohol in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)

Department of a.  Reviewing legislation to ensure Enforcement of liquor licensing Number of visits to Department of http://www.dpem.
Police and there is appropriate and laws including: Ongoi Conti . licensed premises Treasury — Liquor tas.gov.au/
Emergency consistent legislative and . ngoing ontinuation ¢ and Gaming Branch
Management regulatory framework to . Curr'ent Responsible Licensed premises co:j\tlnuousd The ann.:al n.?mdbebr o . L

support the control and supply Serw.co:e of Alcohol an tar"gete venues i gntl |<? reaching icensees

of alcohol. with an effective and provisions; and operations RSA and licensing .

’ - Australian Hotels
systematic compliance . . requirements iati
. - , . Responsible service of Adults inappropriately Association (AHA)
enforcement regime, including : Number of Infri "
hani to deal with alcohol to young people supplying alcohol to Ongoin, umper of miringemen Department of
mechanisms to deal wi in private settings, under | persons under the age going New notices issued and/ or fines p
complaints about licensee d tions f Justice
civiti db hes i the Sale and Supply of of 18 years and prosecutions for

:,c IVII 1€s an r.e:c es dm a Alcohol to Youths (Police serious offences

imely, appropriate an Offences Act 1935)

transparent manner. legislati

egislation.

Department of a.  Reviewing legislation to ensure Review the Liquor Licensing Act Legislative framework 12 months New A review of the Act is Inter Agency http://www.treasu
Treasury and there is appropriate and 1990 to ensure that the completed and reported Working Group on ry.tas.gov.au/
Finance — consistent legislative and regulatory framework to IAWGD and Drugs member
Intergovernment regulatory framework to contained in the Act is efficient Government organisations
and Financial support the control and supply and effective in regulating the
Policy of alcohol, with an effective and supply of alcohol in Tasmania.

systematic compliance

enforcement regime, including

mechanisms to deal with

complaints about licensee

activities and breaches in a

timely, appropriate and

transparent manner.
Department of b.  Reviewing legislation to provide Liquor Licensing Forum Tasmania Police and Dec 2010 New Report on key outcomes Department of http://www.dpem.

Police and
Emergency
Management

the opportunity for police,
Public Health, local councils and
industry to provide input and
influence the licensing process
to ensure that the public health
and wellbeing, community safety,
planning and development, and
economic impact are
appropriately considered in
licensing decisions.

Host a Liquor Licensing Forum
to provide the basis for a
scoping paper to inform the
Tasmanian Government of the
need for Liquor Legislation
review, and possible
amendments to the Liquor Act
1990 and the Police Offences Act
1935.

key Government
stakeholders from
Alcohol and Drug
Service, Department
of Health and Human
Services and the
Department of
Treasury — Liquor and
Gaming Branch

from Forum

Development of
Department Health and
Human Services Liquor
Legislation Review Scoping
Paper

Health and Human
Service —Statewide
and Mental Health
Services, Policy

Development Unit

Department of
Treasury — Liquor
and Gaming Branch

tas.gov.au/




Key Strategy 2 - An effective system for controlling the supply of alcohol in Tasmania

Key Agencies

Key Action Area
(of the Framework)

Department of
Health and
Human Services
— Population
Health

Supporting national initiatives
aimed at reducing the levels of,
and harms from intoxication,
including alcohol pricing,
advertising and promotion
restrictions and warning label
requirements.

Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Pursue and support the National working Ongoing Continuation Adoption b y Council of Australia and New http://www.dhhs.t
labelling of alcohol beverages groups and Australian Governments Zealand Food as.gov.au/
with health warnings through committees (COAG) of the labelling of | Regulation
national Ministerial committees . . alcohol beverages with Ministerial Council
and processes. Liquor industry health warnings for L .
Australia Ministerial Council
on Drug Strategy
Alcohol, Tobacco
and Other Drugs
Sector
Support the work and The recollection of Ongoing Continuation The recollection and Ministerial Council http://www.dhhs.t
direction of the National wholesale sales data population level analysis of | on Drug Strategy/ as.gov.au/
Advisory Committee National across Australia wholesale sales data for Inter Governmental
Alcohol Sales Data Project Tasmania Committee on
through Tasmanian Drugs
representation and active
contribution to the outcomes Department of
of the Committee. Health and Human
Services, Statewide
and Mental Health
Services, Policy
Development Unit
Liquor industry
Department of
Treasury — Liquor
and Gaming Branch
Support the work and Advice to Australian 2010 — early Continuation Finalisation of Department of http://www.dhhs.t
direction of the Australian Health Ministers’ 2011 recommendations and Health an Ageing - as.gov.au/

Population Health
Development Principal
Committee (APHDPC) Foetal
Alcohol Spectrum Disorder
(FASD) Monograph Working
Group through Tasmanian
representation and active
contribution to the outcomes
of the Group.

Advisory Council
(AHMAC)

Pregnant women

resolutions through
consensus of the FASD
Monograph Working
Group

Drug Strategy
Branch

Representation
from other
jurisdictions




Key Strategy 2 - An effective system for controlling the supply of alcohol in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of c.  Supporting national initiatives Participate in national forums Tasmanian community | Ongoing Continuation National reporting Ministerial Council http://www.dhhs.t
Health and aimed at reducing the levels of, such as the Ministerial Council processes on Drug Strategy / as.gov.au/
Human Services — and harms from intoxication, on Drug Strategy and the Inter Governmental
Statewide and including alcohol pricing, Intergovernmental Committee Committee on
Mental Health advertising and promotion on Drugs and contribute to Drugs members
Services, Policy restrictions and warning label activities under the National
Development requirements. Drug Strategy, the National DePartment of
Unit Alcohol Strategy and National Police and
Binge Drinking Strategy to Emergency
reduce the harms caused by Management
alcohol misuse.
Provide the secretariat Tasmanian community | Ongoing Continuation IAWGD meetings Inter Agency http://www.dhhs.t
function to support the conducted Working Group on as.gov.au/
ongoing operation of the Inter . Drugs member
Agency Working Group on Function of the IAWGD organisations
Drugs
Department of c.  Supporting national initiatives Provide ongoing commitment Tasmania Police Ongoing Ongoing Report on activity Alcohol and Drug http://www.dpem.
Police and aimed at reducing the levels of, and support for a range of Corporate Service, Department | tas.gov.au/
Emergency and harms from intoxication, strategic national committees Management Group of Health and
Management including alcohol pricing, focusing on addressing the and senior officers Human Services
advertising and promotion harms caused by alcohol and
restrictions and warning label other drugs, including the Depa.rtment of
requirements. Ministerial Council on Drug PrerTuer and
Strategy (MCDS) and Inter Cabinet
Governmental Committee on
Drugs (IGCD).
National Strategies Tasmanian community | Ongoing Continuation National reporting Ministerial Council http://www.dpem.

Provide input, implement and
report against activities under
the National Drug Strategy, the
National Alcohol Strategy and
National Binge Drinking Strategy
to reduce the harms caused by
alcohol misuse.

requirements

on Drug Strategy /
Inter Governmental
Committee on
Drugs members

tas.gov.au/




Key Strategy 2 - An effective system for controlling the supply of alcohol in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of c.  Supporting national initiatives Operation Unite Tasmanian community . L . Tasmanian http://www.dpem.
Police and aimed at reducing the levels of, Ongoing Continuation Report on activity Government tas.gov.au/
Emergency and harms from intoxication, gngomg commitment to Emergency Services
Management including alcohol pricing, dpe'Zt'on LIJane, a n?F'?nal two- Local media — print,
advertising and promotion ay u‘strafasmn' policing electronic and
restrictions and warning label olpel;\at:on | oct:jsw.\glon reducing digital
: alcohol-related violence
requirements. ’
a particularly in metropolitan Department .°f
entertainment precincts. Treasury - Liquor
and Gaming Branch
Licensees
Australian Hotels
Association (AHA)
Local Government
Association of
Tasmania
Local Government
Councils
Inter Agency Working Grou Tasmanian community | Ongoing Continuation Report on activity Inter Agency http://www.dpem.
on Drugs (IAWGD) and whole-of- Working Group on tas.gov.au/
L government Drugs member
Participation in the . organisations
development and review of a
broad range of Tasmanian
whole-of-government
initiatives and activities.
Trial Amalgamation of Tasmania Police Until end of New Report on trial http://www.dpem.
Southern and Eastern Licensing 2010 tas.gov.au/
Units to increase the ability of
the Units to be proactive and
provide a strategic licensing
focus within Department of
Police and Emergency
Management.
Drug and Alcohol Resource Tasmania Police Ongoing Continuation Quarterly publication http://www.dpem.

Quarterly publication, to
increase workforce awareness
of alcohol and other drug
issues and emerging trends.

tas.gov.au/




Key Strategy 2 - An effective system for controlling the supply of alcohol in Tasmania

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of d.  Increasing the capacity of police, | The development and Football clubs and 2010-2013 New Clubs have a good Department of http://www.treasu

Treasury and
Finance — Liquor
and Gaming
Branch

liquor licensing and the
community to enhance
enforcement of liquor licensing
laws pertaining to the serving of
intoxicated people.

implementation of a broad-
based strategy to modify and
improve the methods that
football clubs use to manage
their members’ interaction
with alcohol.

their members

understanding of and
adherence to liquor permit
conditions and liquor
licensing legislation in
general.

Clubs have a good
understanding of and
commitment to RSA
principles.

Over the longer term, a
reduction in the workload
of the Liquor and Gaming
Branch by encouraging and
enhancing self regulation
by clubs.

Police and
Emergency
Management

Department of
Infrastructure,
Energy and
Resources — Road
Safety Task Force

Department of

Health and Human
Services — Alcohol
and Drug Services

Local Government
Councils

AFL state
management

State football league
office holders for all
I'l leagues

Football club
committee
members

Football club
members, players
and supporters

Drug Education
Network (DEN)

Good Sports
Program

ry.tas.gov.au/domi
no/dtf/dtf.nsf/0/74

8D301C532E4968
CA2572F00001 19
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Government

Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of a. Developing and enhancing Establish a Promotion, Prevention 12 months to | New ATOD PPEI Strategic Inter Agency http://www.dhhs.t
Health and strategies to address social Prevention and Early . . develop Framework in place to Working Group on | as.gov.au/
Human Services determinants for risky drinking Intervention (PPEI) Strategic Tasmanian community | framework guide PPEI activities with Drugs
— Statewide and behaviour, including prevention Framework in relation to . and ATOD focus across
Mental Health and early intervention strategies | alcohol, tobacco and other Qngomg whole of Government. Department Health
Services, Policy and initiatives to identify and drugs (ATODs). |mplement- L and Human .
Development address risk factors for harmful ation Increased activity in Services (multiple
Investigate population-based relation to PPEI activities divisions)

Unit

alcohol use to mitigate the
emergence or escalation of risky
drinking behaviours.

b.  Establishing appropriate

prevention and intervention
strategies targeting high-risk
groups and high-risk behaviours.

approaches to address alcohol,
tobacco and other drug related
issues within Tasmania.

Strategic Framework in place
to guide PPEI activities with
ATOD:s focus across whole-of-
government.

with ATOD focus

Greater cross-sectoral
community awareness of
the harms of ATODs

Enhanced strategic linkages

Evidence-based promotion
activities in Tasmanian
schools

General Practice
Tasmania

Department of
Premier and
Cabinet - Office of
Children and Youth
Affairs

Department of
Police and
Emergency
Management

Department of
Justice

Department of
Education

Local Government
Councils

Community Sector
Organisations

Advocacy Tasmania




Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies

Key Action Area
(of the Framework)

Intended Actions

Key Target for
Activity during the
period

Timeframe /
Term for
action

New /
Continuation of
existing activity

How will achievements be
measured (KPIs)

Partners
(Who else is
involved?)

Link to Website
Address

Department of
Police and
Emergency
Management

a. Developing and enhancing

strategies to address social
determinants for risky drinking
behaviour, including prevention
and early intervention strategies
and initiatives to identify and
address risk factors for harmful
alcohol use to mitigate the
emergence or escalation of risky
drinking behaviours.

Address the issue of alcohol-
related violence and harm,
using a range of policing
strategies, including:

® Public Order Response
Teams (PORT) continuing
to provide a highly visible
presence in and around
entertainment precincts
and other licensed
premises.

® Licensing Units continuing
to work with the liquor
industry and other
stakeholders to monitor
and reinforce compliance
with Liquor License
requirements, in
accordance with the Liquor
Licensing Act 1990.

® Providing a focus also on
the training, registration
and conduct of security
personnel.

® Proactive policing of the
possession and
consumption of alcohol in
public places and streets.

Tasmanian community

Australian Hotels
Association (AHA)

Liquor Licensees

Ongoing and
targeted
operations

Continuation

Number of public order
incidents, including public
disturbances and offensive
behaviour

Number of public place
assaults

Number of offences
committed against the
person.

Number of alcohol-related
family violence incidents

Number of liquor
confiscations

Number of Liquor
Infringement Notices (LIN)
issued

Number of ‘move-on’
notices issued

Australian Hotels
Association (AHA)

Local Government
Councils

Local Government
Association of
Tasmania

http://www.dpem.t
as.gov.au/

Focus on actively addressing
underage alcohol-related
issues, in public and private
settings. Strategies include
implementation of the Early
Intervention Pilot Program
(EIPP) to target underage
drinkers and address their
alcohol-related issues.

Underage drinkers and

their parents/
guardians

Funded until
30 June 2012

New

Number of information
cards distributed by
Tasmania Police

Number of persons
referred for
assessment/education
sessions, and the rate of
compliance.

Monitoring of re-offending
rates

Report on activity

Department of
Health and Human
Services

http://www.dpem.t
as.gov.au/




Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies

Key Action Area
(of the Framework)

Department of
Health and
Human Services
- Population
Health

b.  Establishing appropriate

prevention and intervention
strategies targeting high-risk
groups and high-risk behaviours.

Department of
Health and
Human Services -
Statewide and
Mental Health
Services, Alcohol
and Drug
Services

a. Developing and enhancing

strategies to address social
determinants for risky drinking
behaviour, including prevention
and early intervention strategies
and initiatives to identify and
address risk factors for harmful
alcohol use to mitigate the
emergence or escalation of risky
drinking behaviours.

Department of
Health and
Human Services -
Statewide and
Mental Health
Services, Alcohol
and Drug
Services

b.  Establishing appropriate
prevention and intervention
strategies targeting high-risk
groups and high-risk behaviours.

Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Prevention of foetal exposure Pregnant women, Ongoing Continuation Reduction of prevalence of | Drug Education http://www.dhhs.t
to alcohol through the work their family and alcohol use during Network as.gov.au/
and active membership of the friendship networks; pregnancy identified
Prevention of Exposure to those planning a through the Tasmanian Members of the
Alcohol (PEA) Foetal Alcohol pregnancy and Peri Natal Data Set. PEA FASD
Spectrum Disorder (FASD) breastfeeding mothers Taskforce
Taskforce.
Integrate actions specific to the | Workplace health and | Ongoing Continuation Adoption of alcohol Public Health http://www.dhhs.t
prevention of alcohol harms in wellbeing programs specific measures in . as.gov.au/
all relevant aspects of the , relevant Public and Population Health
Public and Population Health Women’s health Population Health Population and
agenda. Men’s health programs Health Priorities
Other key areas of
Population Health
action
Continue to support and Treatment services Ongoing Continuation Increased referrals of Anglicare http://www.dhhs.t
develop the Care Coordination clients to care . as.gov.au/
Service model across the State. coordination. Commuany Sector
Organisations
Rate of goal achievement
by service Other Department
Health and Human
Services areas.
Continued development of Treatment services Ongoing Continuation Treatment episodes Community Sector | http://www.dhhs.t

specialist treatment services in
the State, particularly those
that target young people
(across government and the
community sector.

Young people

Organisations

as.gov.au/




Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies

Key Action Area
(of the Framework)

Department of
Health and
Human Services -
Statewide and
Mental Health
Services, Alcohol
and Drug
Services

b.  Establishing appropriate

prevention and intervention
strategies targeting high-risk
groups and high-risk behaviours.

Department of
Police and
Emergency
Management

b.  Establishing appropriate
prevention and intervention
strategies targeting high-risk
groups and high-risk behaviours.

Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Establish an evidence-based Treatment services June 2012 Continuation Established treatment http://www.dhhs.t
framework for the provision of framework and guidelines as.gov.au/
specialist services for young Young people
people in Tasmania.
Implementation of evidence- Treatment services Ongoing Continuation All ongoing clients are http://www.dhhs.t
based assessment process for assessed using the AUDIT. as.gov.au/
Alcohol and Drug Services
clients - AUDIT as part of
assessment process.
Develop, implement and Young people under To June 2012 | New Number of: Funded by the http://www.dhhs.t
evaluate the Tasmanian Early the age of 18 who Commonwealth as.gov.au/
Intervention Pilot Program have committed an young people referred Government under
(EIPP) to refer young people offence involving assessments undertaken the National Binge
under the age of 18 who have alcohol (and their Drinking Strategy
committed an offence involving | parents/ guardian) interventions (and type)
alcohol (and their parents/ litati Iysis of DePartment of
guardian) to Alcohol and Drug Qualitative analysis o Police and
Services for assessment and alcohol behaviour and Emergency
information and education attitude Management
sessions. Evaluation to be
undertaken in last year
Report (and
recommendations) to
Government
Inter-Agency Support Teams Children, young Ongoing Continuation Number of persons being Department of http://www.dpem.t

(IASTs) - provision of support
to ‘at-risk’ children, young
people and their families in
relation to issues, including
alcohol and other drugs use.

people and their
families that are, or
are ‘at-risk’ of
offending

case-managed by IASTs

IAST evaluation (planned
for 2010/11)

Health and Human
Services

Department of
Education

Local Government
Councils

as.gov.au/




Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPls) (Who else is Address
period action existing activity involved?)
Department of b.  Establishing appropriate Participation in annual events High-risk road user Ongoing Continuation Number of motorists Road Safety http://www.dier.ta
Infrastructure, prevention and intervention such as Agfest and the Falls groups (e.g. young exceeding 0.05% blood Advisory Council s.gov.au/
Energy and strategies targeting high-risk Festival, including the provision | males) alcohol content compared .
Resource - Land groups and high-risk behaviours. | of free breath testing. . . with total number tested. Motor Accident
Transport Safety Involvement in these events Drink drivers Insurance Board
Division enables engagement with the Department of
community and the furthering Police and
of public education. Emergency
Management
Through the Road Safety High-risk road user Ongoing Continuation Reduce the number of Road Safety http://www.dier.ta

Advisory Council, continue to
target high risk road user
groups and behaviours (i.e.
drink driving) through
education campaigns.

groups (e.g. young
males)

Drink drivers

claims where combined
medical/hospital costs
exceed $2,000 (indexed at
CPl)

Reduce the number of
claims lodged by 18 - 25
year old drivers/riders

Reduce the number of
claims lodged with the
Motor Accident Insurance
Board

Number of motorists
exceeding 0.05% blood
alcohol content compared
with total number tested.

Advisory Council

Motor Accident
Insurance Board

Department of
Police and
Emergency
Management

s.gov.au/

Department of
Education

b.  Establishing appropriate
prevention and intervention
strategies targeting high-risk
groups and high-risk behaviours.

Locating Community Service
personnel within the school
setting to target students at
risk of harm from alcohol use —
Trial project at schools for
effectiveness and issues arising.

Students identified as
consuming alcohol
regularly and in risky
manner

Rural and isolated
areas

Trial to June
2011

New

Student surveys - pre and
post trial

Attendance

Behaviour / suspensions
report

Teacher & service worker
perceptions

Department of
Health and Human
Services

Youth and Family
Focus

Burnie Youth
Alcohol Drugs
Services

http://www.educat
ion.tas.gov.au/scho
ol/health/drugeduc

ation/state




Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies

Key Action Area
(of the Framework)

Intended Actions

Key Target for
Activity during the
period

Timeframe /
Term for
action

New /
Continuation of
existing activity

How will achievements be
measured (KPIs)

Partners
(Who else is
involved?)

Link to Website
Address

Department of
Infrastructure,
Energy and
Resource - Land
Transport Safety
Division

c.  Ensuring there are strategies and

measures to prevent and reduce
alcohol-related injuries including
road injuries; and workplace
injuries.

Funding of 16 Police officers
(through MAIB) to enforce
road safety laws (including
drink driving).

Drink Drivers

Ongoing

Continuation

Reduce the number of
claims where combined
medical/hospital costs >
$2,000 (indexed CPI)

Reduce the number of
claims lodged by 18 - 25
year old drivers/riders

Reduce the number of
claims lodged with the
Motor Accident Insurance
Board

Number of motorists
exceeding 0.05% blood

alcohol content compared
with total number tested.

Road Safety
Advisory Council

Motor Accident
Insurance Board

Department of
Police and
Emergency
Management

http://www.dier.ta
s.gov.au/

Department of
Infrastructure,
Energy and
Resource - Land
Transport Safety
Division

c.  Ensuring there are strategies and

measures to prevent and reduce
alcohol-related injuries including
road injuries; and workplace
injuries.

e.  Developing innovative problem-

solving court and sentencing
approaches to reduce the cycle
of alcohol-related offending
behaviour and to address the
challenges of repeat drink-
driving offenders.

Implementation of an Alcohol
interlock program in Tasmania
to target repeat drink drive
offenders.

Repeat drink-driving
offenders

2010-2012

New

Department of
Police and
Emergency
Management

Department of
Justice

http://www.dier.ta
s.gov.au/

Department of
Police and
Emergency
Management

c.  Ensuring there are strategies and

measures to prevent and reduce
alcohol-related injuries including
road injuries; and workplace
injuries.

Drink driving detection and
prevention activity including:

e Conducting random breath
and oral fluid testing to
detect persons driving
under the influence of
alcohol and/or illicit drugs.

® High visibility policing
strategies.

® Maintaining a highly visible
police presence on
Tasmanian highways and
roads, including use of high
visibility police vehicles.

Drivers of motor
vehicles on Tasmanian
roads

Ongoing and
targeted
operations

Continuation

The number of Random
Breath Tests (RBT)
conducted

Number of drink driving
offenders detected

Number of serious injury
crashes occurring in
Tasmania

Department of
Infrastructure,
Energy and
Resources - Road
Safety Taskforce

http://www.dpem.t
as.gov.au/




Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of c.  Ensuring there are strategies and | Marine Services - Maintain a Operators of marine Ongoing and Continuation Number of infringement Marine and Safety http://www.dpem.t
Police and measures to prevent and reduce | highly visible police presence vessels on Tasmanian targeted notices issued to vessel Tasmania (MAST) as.gov.au/
Emergency alcohol-related injuries including | on Tasmanian waterways, waterways operations operators
Management road injuries; and workplace including the testing of vessel
injuries. operators to ensure they do
not exceed prescribed alcohol
limits when on the water.
Department of d.  Supporting and implementing Support the work and Tasmanian community | 2010 —-2011 Continuation Completion and Inter Agency http://www.dhhs.t
Health and specific projects such as direction of the Tasmania endorsement of the TAAP | Working Group on | as.gov.au/
Human Services environmental improvement Alcohol Advisory Group — by the Tasmanian Drugs member
- Population strategies, e.g. improved lighting, | through active membership, Government organisations
Health visibility and thoroughfare; and participation and development .
the promotion of practical of the Tasmanian Alcohol Action Alcohol Advisory
strategies to avoid drink-driving, | Plan. GrouP m.ember
e.g. increased transportation, organisations
planning ahead, designated
driver.
Department of d.  Supporting and implementing Local Government and Tasmanian community | Ongoing Continuation Report of activity Tasmanian http://www.dpem.t
Police and specific projects such as Community Partnerships community as.gov.au/
Emergency environmental improvement o o Local (;overnment
Management strategies, e.g. improved lighting, Working |n.partnersh|p with Councils Local Government
visibility and thoroughfare; and local counC|I§ to address a Community groups Councils
the promotion of practical range of enwronmenFaI,
: A dri i transport and other issues to ; Local Government
strategies to avoid drink-driving, | P ) ! Public transport Association of
e.g. increased transportation, increase community safety in services Tasmania
planning ahead, designated relation to alcohol issues. .
driver. Support for the application of Public safety Community groups
Crime Prevention Through
Environmental Design (CPTED) Public transport
principles. services
Department of e. Developing innovative problem- Develop a coordinated Prisoners 2010-2013 New Implementation of strategy | Department of http://www justice.
Justice - solving court and sentencing approach to managing Health and Human tas.gov.au/
Corrective approaches to reduce the cycle offenders with alcohol, drug Services
Service of alcohol-related offending and co-morbidity issues —
behaviour and to address the Healthy Prisons; Healthier
challenges of repeat drink- Communities Strategic Plan 2010
driving offenders. —2013.
Facilitation of Sober Driver Offenders sentenced Ongoing Continuation Number of programs http://www justice.

Programs for repeat drink
driving offenders.

to community based
sentences with drink
driving offences

delivered and offenders
completing programs

tas.gov.au/
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Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies

Key Action Area
(of the Framework)

Department of
Health and
Human Services -
Statewide and
Mental Health
Services, Alcohol
and Drug
Services

f.  Ensuring there is an appropriate

range and mix of treatment and
other services available to
ensure people in need of
assistance have realistic
opportunities to receive advice
about a service that is right and
accessible for them.

Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website

Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address

period action existing activity involved?)
Increased medical capacity Treatment services November New Appointment of additional http://www.dhhs.t
within the Alcohol and Drug 2010 medical officers within as.gov.au/
Services South Community Alcohol and Drug Services.
Team for the recognition, and
management of clients with
alcohol dependence.
Implementation of Group Treatment services March 2011 New Program implemented and http://www.dhhs.t
interventions to help clients operating as.gov.au/
self manage alcohol use and
psycho social factors that
contribute to this.
Continue to develop and invest | Families By July 2011 New Service operational Community Sector http://www.dhhs.t
in the range of specialist . Organisations as.gov.au/
treatment services in the State Treatment services
so that they can better support
Tasmanians who are affected
by alcohol use -Establishment
of a community based family
support service in the North/
North-West.
Continue to develop and invest | Treatment services By June 2012 New ATOD Treatment Community Sector | http://www.dhhs.t
in the range of specialist presence on West and Organisations as.gov.au/
treatment services in the State East Coast regions of
so that they can better support Tasmania. Department Health
Tasmanians who are affected and !—|uman .
by alcohol use - expand Services - Erlmary
outreach services (both Govt health Services
and CSOs), particularly Department Health
focussing on the West and East and Human
Coast regions of Tasmania. Services - Mental

Health Services
Continue to develop and invest | Treatment services By December | New Specialist sessions Royal Hobart http://www.dhhs.t
in the range of specialist 2011 provided within acute care | Hospital as.gov.au/
treatment services in the State settings.
North West

so that they can better support
Tasmanians who are affected
by alcohol use - Establishment
of a specialist Consultation and
Liaison Service to support the
Acute Care Sector.

Regional Hospital

Launceston General
Hospital
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Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies

Key Action Area
(of the Framework)

Intended Actions

Key Target for
Activity during the
period

Timeframe /
Term for
action

New /
Continuation of
existing activity

How will achievements be
measured (KPIs)

Partners
(Who else is
involved?)

Link to Website
Address

Department of
Health and
Human Services -
Statewide and
Mental Health
Services, Alcohol
and Drug
Services

Ensuring there is an appropriate
range and mix of treatment and
other services available to
ensure people in need of
assistance have realistic
opportunities to receive advice
about a service that is right and
accessible for them.

Continue to develop and invest
in the range of specialist
treatment services in the State
so that they can better support
Tasmanians who are affected
by alcohol use - continued
development of the Inpatient
Withdrawal Management Unit
to improve access for clients.

High need clients

Treatment services

Ongoing

Continuation

Occupancy Rates

Readmission rates

Department Health
and Human
Services - Acute
Care

Department Health
and Human
Services — ADS
Clinical Liaison
Nurse

Community Sector
Organisations
(Residential
Rehabilitation
Service, Places of
Safety etc)

http://www.dhhs.t
as.gov.au/

Continue to develop and invest
in the range of specialist
treatment services in the State
so that they can better support
Tasmanians who are affected
by alcohol use -Continue to
develop and invest in
psychosocial interventions in
Tasmania (across government
and the community sector).

Treatment services

Ongoing

Continuation

Treatment episodes

Established treatment
framework and guidelines

Community Sector
Organisations

http://www.dhhs.t
as.gov.au/

Department of
Justice -
Corrective
Services

Ensuring there is an appropriate
range and mix of treatment and
other services available to
ensure people in need of
assistance have realistic
opportunities to receive advice
about a service that is right and
accessible for them.

Refer offenders to alcohol
programs provided by Non
Government Organisations and
facilitate programs within
Corrective Services.

Prisoners and
community based
offenders with
identified alcohol
addiction

Ongoing

Continuation

Number of referrals

Number of programs
delivered

Number of offenders
completing programs

Relevant Non
Government
Organisations

Department of
Health and Human
Services

http://www justice.
tas.gov.au/

Develop formal pathways and
Memorandum of
Understanding with other
agencies and organisations to
increase opportunities to
provide interventions for
persons with alcohol
addictions.

Prisoners and
community based
offenders with
identified alcohol
additions

Ongoing

New

Number of formal
partnerships developed

Department of
Health and Human
Services

Relevant Non
Government
Organisations

http://www justice.
tas.gov.au/

22




Key Strategy 3 - Providing effective interventions to deal with and prevent alcohol-related harm

Key Agencies Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Department of f.  Ensuring there is an appropriate | Places of Safety (PoS Intoxicated people Ongoing Continuation Number of intoxicated Department of http://www.dpem.t
Police and range and mix of treatment and . . found in public places persons detained in Health and Human as.gov.au/
Emergency other services available to O”$°'(‘$ monltorlng.of the custody by Tasmania Services -Alcohol
Management ensure people in need of availability and effectiveness of Police and Drug Service
assistance have realistic the PoS program. . . . .
opportunities to receive advice Num::)e:hoi 'ntox'c;:_tejgl Public Hospitals
- - people that were eligible
e s
accepted asmania
Number of intoxicated Gazetted Places of
people referred to Safety
gazetted PoS
Department of g.  Improving and encouraging Support the work and General Population 2010 — July Continuation Completion of the PPEI Inter Agency http://www.dhhs.t
Health and service system and workforce direction of the Promotion, 2011 Framework Working Group on | as.gov.au/
Human Services development responses that Prevention and Early Drugs member
- Population operate across the primary, Intervention (PPEI) Framework organisations
Health secondary and tertiary through active membership of
treatment continuum. This the PPEI Reference Group — PPEI Reference
means increasing the capacity of | and in particular in relation to GrouP m.ember
the service system to undertake | alcohol. organisations
promotion, prevention and early .
intervention strategies and to Contribute to the development
undertake alcohol-related harm ofa .PPEI fra.mework for
screening and risk assessment. service funding and
This also means enhanced development.
integration of alcohol and other
drug interventions within Enhance the collection and Research and Data Ongoing Continuation Production of trend Epidemiology Unit http://www.dhhs.t

primary health care, correctional
primary health and other
relevant services to improve
linkages and referral
mechanisms.

analysis of population health
data related to alcohol:

® Pursue the further analysis
of Australian Secondary
School Alcohol and Drug
survey data as trend
analysis.

® Pursue the further analysis
of the Tasmanian peri natal
data as trend analysis from
a population health
perspective.

analysis Fact Sheets based
on Australian Secondary
School Alcohol and Drug
survey data

Production of trend
analysis Fact Sheets based
on Tasmanian Peri Natal
data

Population Health

as.gov.au/
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Key Agencies

Key Action Area
(of the Framework)

Department of
Health and
Human Services -
Statewide and
Mental Health
Services, Alcohol
and Drug
Services

g.  Improving and encouraging

service system and workforce
development responses that
operate across the primary,
secondary and tertiary
treatment continuum. This

means increasing the capacity of
the service system to undertake
promotion, prevention and early

intervention strategies and to

undertake alcohol-related harm

screening and risk assessment.
This also means enhanced

integration of alcohol and other

drug interventions within

primary health care, correctional

primary health and other
relevant services to improve
linkages and referral
mechanisms.

Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Implementation of One Intake Treatment services May 201 | New Process implemented and Department Health | http://www.dhhs.t
process within Alcohol and operating and Human as.gov.au/
Drug Services South including a Services - Mental
collaborative program review Health Services
multidisciplinary meeting
specifically for clients with Other Health and
multiple and complex needs. Human Services
areas
Establishment of a capable, Treatment services September New Strategy finalised and Community Sector http://www.dhhs.t
effective and sustainable 2011 implemented Organisations as.gov.au/
workforce for the alcohol,
tobacco and other drugs
treatment sector in Tasmania -
Establish a Workforce
Development Strategy for the
Sector in Tasmania.
Establishment of a capable, Treatment services Ongoing Continuation Greater knowledge and Health and Human http://www.dhhs.t

effective and sustainable
workforce for the alcohol,
tobacco and other drugs
(ATOD) treatment sector in
Tasmania - Expand the capacity
of the ATOD treatment sector
to provide an educative and
support role to other
mainstream health and human
services.

Health and Human
Services

understanding of alcohol,
tobacco and other drugs
issues by all health and
human services

Services Sector

as.gov.au/
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Non-Government

KS| - Changing the drinking culture in Tasmania - Non-Government Actions

Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Hobart City a.  Developing social marketing and | Implement the Public Toilet Members of the 2010 - June Continuation Each campaign identifies an | Members of HCC’s http://www.hobar
p: .
Council community-based campaigns to Awareness Raising Program general public 2011 effectiveness measure Alcohol & Other tcity.com.au/conte
y.com.
promote responsible alcohol (PTARP) alcohol harm Drug Strategy nt/InternetWebsit
consumption, effective harm- minimisation and health Reference Group, e/Home.aspx
reduction strategies (such as messages in Council-owned including:
legislative amendments, public toilets. These messages .
promoting the new NHMRC are contained in A4 sized fixed * Drug Education
Alcohol Guidelines, the drink poster frames within the Network
driving and driver education cubicles. e TasCAHRD
campaigns); and the e The Link Youth
responsibilities of the ]
Lo Health Service
community, individuals and
licensees (including targeted ¢ The Cancer
community education strategies Council
for groups at greater risk of e Family Planning
harm). Tasmania
e Department of
Health and
Ageing
e Quit Tasmania
e Hobart PCYC
e Hobart City
Community
Road Safety
Partnership (with
DIER)
Hobart City c.  Promoting and supporting Continue to provide programs | Young people aged Ongoing For the most Number of children and Various http://www.hobar
Council strategies in local communities at the Youth Action Resource 12-25 part, the young people attending tcity.com.au/conte
by encouraging alcohol-free Centre (Youth ARC) and 2010/11 Youth ARC and events nt/InternetVWebsit
events and increasing the other sites in the CBD initiatives are e/Home.aspx
capacity of communities to principally Franklin Square and new ones Number of young people

undertake alcohol-related harm
minimisation initiatives e.g.
promoting alcohol-free events,
particularly events targeting
children or primarily/
substantially attended by
children.

Elizabeth Mall including open-
access sessions and a range of
arts, recreational and cultural
activities including dance, music
and art workshops, concerts
and alcohol-free events
throughout the year.

engaged in providing
events and activities at
Youth ARC
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KS| - Changing the drinking culture in Tasmania — Non-Government Actions

Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Hobart City c.  Promoting and supporting Provide and support Children’s | Children, young Ongoing Continuation Number of people In partnership with http://www.hobar
Council strategies in local communities Weeks and Families Weeks people and their attending the events the Hobart Children | tcity.com.au/conte
by encouraging alcohol-free activities and celebrations. families and Families nt/InternetVWebsit
events and increasing the Network e/Home.aspx
capacity of communities to
undertake alcohol-related harm
minimisation initiatives e.g.
promoting alcohol-free events,
particularly events targeting
children or primarily/
substantially attended by
children.
Hobart City d.  Supporting structural and policy | Support Good Sports Australia | Sporting clubs and 2010 - June New Clubs participating Australian Drug http://www.hobar
Council changes within sporting and in the Hobart municipal area their members 2011 ) Foundation tcity.com.au/conte
recreational clubs to reduce the | through the provision of Clubs accredited nt/InternetWebsit
focus on alcohol as a central funding, the provision of Trainings/i ; beyondblue e/Home.aspx
) rainings/interventions e/Flome.aspx
part of club culture. venues and support for ADF has with clubs
promotional activities.
Hobart City e.  Enhancing processes and Safer Hobart Community Hobart community 2010 - June Continuation Number of liquor licensing | SHCP members: http://www.hobar
Council syste.ms to .infor'm the public of Partnership (SHCP) — Licensees 2011 applications the SHCP is e Department of tcitx.com.au/cont'e
the liquor licensing process and consulted on. Police and nt/InternetWebsit
to provide input into liquor Support the enhancement of ; e/Home.aspx
licensing and planning decisi processes that build the Hobart businesses Number of planning Emergency
g and planning decisions. > : b . Management
community’s capacity to have decisions the SHCP is 3

input into licensing and
planning decisions.

consulted on.

Amount of information
disseminated to the public
regarding liquor licensing
issues.

e Department of
Education

® Department of
Treasury —
Liquor and
Gaming Branch

e Department
Health and
Human Services
— Disability,
Child, Youth and
Family Services &
Youth Justice

e Tasmanian
Hospitality
Association

e Metro Tasmania

® Target - Hobart
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Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)

Hobart City g.  Enhancing existing and Trial a series of lunch time Parents 2010 - June New Number of people Currently exploring | http://www.hobar
Council establishing new partnership seminars for parents in local 2011 attending information partnership tcity.com.au/conte

programs aimed at supporting organisations on issues sessions. opportunities. nt/InternetVWebsit

early childhood interventions concerning families. e/Home.aspx

and building resilience.

Continue to facilitate the Let’s Young children from Ongoing Continuation Number of Let’s Read Department of http://www.hobar

Read Program in the Hobart
Municipal Area.

birth to 5 years and
their parents

packs distributed.

Parents responses to
resources.

Volunteer involvement.

Referrals to other services.

Education

The Centre for
Community Child
Health

The Smith Family

Murdoch Children’s
Research Institute

tcity.com.au/conte
nt/InternetVWebsit

e/Home.aspx
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Non-Government

KS2 - An effective system for controlling the supply of alcohol in Tasmania - Non-Government Actions

Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Hobart City a.  Reviewing legislation to ensure Actively work with other Licensees Until June New SHCP members: http://www.hobar
Council there is appropriate and relevant members of the Safer . 2011 tcity.com.au/conte
consistent legislative and Hobart Community Hobart businesses ¢ DePartment of nt/InternetWebsit
regulatory framework to Partnership (SHCP) to improve Police and e/Home.aspx
support the control and supply co-ordination between the Emergency
of alcohol, with an effective and | Council and State Government Management
systematic compliance in regard to liquor licensing in e Department of
enforcement regime, including the City, that focuses on their Education
mechanisms to deal with respective land use planning e D
. . - ] S epartment of
complaints about licensee and licensing responsibilities,
iviti ; Treasury —
activities and breaches in a and to develop a formal Li d
timely, appropriate and process for the Council to quuc?r an
A . aming Branch
transparent manner. provide comment on liquor
licence applications in the ¢ Department
Hobart Municipal Area. Health and
Human Services
— Disability,
Child, Youth and
Family Services
and Youth
Justice
® Tasmanian
Hospitality
Association
® Metro Tasmania
® Target - Hobart
Hobart City b.  Reviewing legislation to provide Develop a new occupation Hobart City Council New Policy developed and http://www.hobar
Council the opportunity for police, licence policy and related Staff operational tcity.com.au/conte

Public Health, local councils and
industry to provide input and
influence the licensing process
to ensure that the public health
and wellbeing, community safety,
planning and development, and
economic impact are
appropriately considered in
licensing decisions.

procedures.

nt/InternetVWebsit
e/Home.aspx
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Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Hobart City c.  Supporting national initiatives Continue to participate in the HCC municipality Ongoing Continuation Report of activity Other Australian http://www.hobar
Council aimed at reducing the levels of, National Local Government Capital Cities and a tcity.com.au/conte
and harms from intoxication, Drug and Alcohol Advisory number of regional nt/InternetWebsit
including alcohol pricing, Committee (NLGDAAC). and peri-urban e/Home.aspx
advertising and promotion councils.
restrictions and warning label
requirements.
Hobart City d.  Increasing the capacity of police, | Asa member of the Safer Members of the Ongoing Continuation Number of opportunities SHCP members: http://www.hobar
Council liquor licensing and the Hobart Community public. taken by the Partnership tcity.com.au/conte
community to enhance Partnership (SHCP), assist in . to engage in processes * Department of nt/InternetWebsit
enforcement of liquor licensing identifying ways to increase the Licensees examining liquor licensing Police and e/Home.aspx
laws pertaining to the serving of | capacity of police and liquor provisions. Emergency
licensing to enforce the Management

intoxicated people.

responsible service of alcohol.

e Department of
Education

e Department of
Treasury —
Liquor and
Gaming Branch

e Department
Health and
Human Services
— Disability,
Child, Youth and
Family Services
and Youth
Justice

e Tasmanian
Hospitality
Association

e Metro Tasmania

® Target - Hobart
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Non-Government

KS3 - Providing effective interventions to deal with and prevent alcohol-related harm - Non-Government Actions

Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)
Anglicare - a. Developing and enhancing Ensure alcohol and other drug People with risky Ongoing New Number of alcohol related http://www.anglica
Alcohol and strategies to address social service staff are skilled in the patterns of alcohol use brief interventions and re-tas.org.au/
Other Drug determinants for risky drinking screening for and delivery of and non-dependent range of psychosocial
Services behaviour, including prevention brief interventions and drinkers who interventions conducted
and early intervention strategies psychosocial interventions. experience alcohol-
and initiatives to identify and . . . related harms
address risk factors for harmful Deliver brief |nterverft|ons and
alcohol use to mitigate the arange of psy.chosoaal .
emergence or escalation of risky interventions in cor'nmumt‘y
drinking behaviours. health and counselling setting.
f.  Ensuring there is an appropriate
range and mix of treatment and
other services available to
ensure people in need of
assistance have realistic
opportunities to receive advice
about a service that is right and
accessible for them.
Anglicare - b.  Establishing appropriate Ensure broad ranging Poly-drug users Ongoing New Number of referrals Specialist Alcohol http://www.anglica
Alcohol and prevention and intervention treatment and primary health and other Drugs re-tas.org.au/
Other Drug strategies targeting high-risk response to specific high-risk agencies
Services groups and high-risk behaviours. | population group.
In work with illicit drug use
clients, deliver a range of harm
and demand reduction
prevention and intervention
strategies.
Hobart City c.  Ensuring there are strategies and | Implement the Hobart City Council employees Ongoing Continuation Number of alcohol related http://www.hobar
Council measures to prevent and reduce | Council’s corporate alcohol incidents with employees tcity.com.au/conte
alcohol-related injuries including | policy. nt/InternetVWebsit
road injuries; and workplace e/Home.aspx
injuries.
Continue to participate in the All members of the On-going Continuation Number of road injuries Department of http://www.hobar

Hobart Community Road
Safety Partnership.

community

involving alcohol

Infrastructure,
Energy and
Resources

tcity.com.au/conte
nt/InternetVWebsit

e/Home.aspx
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Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)

Tasman Council c.  Ensuring there are strategies and | Provide alcohol, tobacco and Tasman Council Staff June 2011 New 100% attendance by Drug Education http://www.tasma
measures to prevent and reduce | other drugs education sessions Council Staff Network n.tas.gov.au/site/p
alcohol-related injuries including | for all Tasman Council staff. Workplace age.cfm
road injuries; and workplace Department of
injuries. HeaIFh and Human

Services
Workplace
Standards

Hobart City d.  Supporting and implementing Hobart City Council with the General Public Until June Continuation Number of CPTED SHCP members: http://www.hobar

Council specific projects such as Safer Hobart Community . 2011 assessments conducted tcity.com.au/conte
environmental improvement Partnership (SHCP) - Identify, Hobart community ) * Department of nt/InternetWebsit
strategies, e.g. improved lighting, | implement and review Number of p'eople‘usmg Police and e/Home.aspx
visibility and thoroughfare; and appropriate environmental the lj’letro Night Rider Bus Emergency

Service Management

the promotion of practical
strategies to avoid drink-driving,
e.g. increased transportation,
planning ahead, designated
driver.

improvement place
management strategies utilising
CPTED principles in
consultation with other
members of the SHCP.

Support Metro’s Night Rider
Bus Service over the
Christmas/New Year period.

Continue to participate in the
Hobart Community Road
Safety Partnership, and assist
with the dissemination and
promotion of information
relating to alcohol
consumption and road safety.

Information disseminated

e Department of
Education

e Department of
Treasury —
Liquor and
Gaming Branch

e Department
Health and
Human Services
— Disability,
Child, Youth and
Family Services
and Youth
Justice

e Tasmanian
Hospitality
Association

e Metro Tasmania

e Target - Hobart
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Organisations Key Action Area Intended Actions Key Target for Timeframe / New / How will achievements be | Partners Link to Website
(of the Framework) Activity during the Term for Continuation of | measured (KPlIs) (Who else is Address
period action existing activity involved?)

Tasman Council d.  Supporting and implementing Provide additional lighting at Environment June 2011 New Lighting installed and Aurora Energy http://www.tasma
specific projects such as Judd Park. . operating n.tas.gov.au/site/p
environmental improvement Public Safety age.cfm
strategies, e.g. improved lighting, Tasman community
visibility and thoroughfare; and
the promotion of practical
strategies to avoid drink-driving,

e.g. increased transportation,
planning ahead, designated
driver.
Tasman Council g.  Improving and encouraging Develop the Tasman Council’s | Policy June 2011 New Policy developed and Drug Education http://www.tasma

service system and workforce
development responses that
operate across the primary,
secondary and tertiary
treatment continuum. This
means increasing the capacity of
the service system to undertake
promotion, prevention and early
intervention strategies and to
undertake alcohol-related harm
screening and risk assessment.
This also means enhanced
integration of alcohol and other
drug interventions within
primary health care, correctional
primary health and other
relevant services to improve
linkages and referral
mechanisms.

alcohol, tobacco and other
drugs policy.

implemented

Reduction in smoking and
alcohol related absences

Network

Department of
Health and Human
Services

Workplace
Standards

n.tas.gov.au/site/p
age.cfm
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