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The Hon Guy Barnett MP
Treasurer

Level 10, 15 Murray Street
Hobart TAS 7000

Dear Treasurer and Minister,

Tasmanian Networks Pty Ltd
ABN 24 167 357 299
PO Box 606, Moonah, TAS, 7009

The Hon Nicholas Duigan MP
Minister for Energy and Renewables
Level 10, 15 Murray Street

Hobart TAS 7000

Government Business Governance Reforms Bill 2025

TasNetworks supports the Government's commitment to improving the governance of
Tasmania's Government businesses by proceeding with a first tranche of reforms and

appreciates the opportunity to provide feedback on the draft legislation.

We have reviewed the proposed reforms and have set out our position on each of the reforms

below.

We support a consistent legislated power of Direction that gives transparency to
Directions given by Government. We note that Government is aware of, and is
consulting with Crown Law on, the concern we raised in our submission to
Government in December 2024 about the potential for conflict between a Direction
and the Directors Duties under the Corporations Act. We recommend early
consultation between Members and government businesses when Members propose
to issue a Direction to allow the relevant Board to raise and work through any potential
conflict with Directors Duties.

We supportinclusion of the process and expectations for preparation of the Statement
of Corporate Intent in legislation, including the requirement that the Statement of
Corporate Intent be published on the government businesses website.

We support the requirement to publicly release a half-year progress report on
performance against KPIs included in the Statement of Corporate Intent. We
recommend that Government revise the date for submission of the half-year progress
report to Members to before 31 March each financial year.

We support a consistent duty to notify Members of adverse developments.

We recommend increasing the tenure limit from two to three terms, with each term
not less than three years, and removing the requirement for a third term to be allowed
by exceptional circumstances only. This recommendation aligns with AICD guidance
and research on optimal board tenure. A three-term limit strengthens the Board's
ability to effectively plan and manage succession and allows a director to transition to
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the role of Chair after their first term and serve for an additional two terms. This
enhances the organisation’s resilience and strategic continuity and facilitates
leadership’s development of a deep understanding of the organisation. Additionally, it
supports achievement of a balanced mix of Board skills and diversity.

o We support the requirement that the two Member roles cannot be undertaken by the
same person and the establishment of a process for nominating another Minister when
required.

o We support the requirement for the Board of Directors to prepare a framework that
specifies the principles and practices to be applied in relation to sponsorship.

We look forward to continuing to contribute to the reform process and working together to
achieve meaningful improvements that work towards the best interests of Tasmania.

Yours sincerely,

W

Roger Gill
Chairman, TasNetworks
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