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Chapter 1: Introduction 1

1 INTRODUCTION

Features

•  Budget Paper No 2 Operations of Government Departments 2001-02 provides detailed financial and
non-financial information in support of the Consolidated Fund Appropriation Bill 2001 and the
Government's initiatives outlined in the Treasurer's Budget Speech.

•  Information is provided on an individual department basis and includes details of action being
taken by each department to implement major Government initiatives such as Tasmania Together,
the Industry Development Plan and Local Government Partnership Agreements.

•  This Chapter is intended to assist those reading Budget Paper No 2 Operations of Government
Departments 2001-02, by providing information on:

 − the focus and presentation of information in Budget Paper No 2;

 − the current Ministerial and departmental structure;

 − the structure of subsequent departmental chapters;

 − expenditure by outlay categories;

 − details of information provided in other Budget Papers; and

 − across department budgetary issues for 2001-02.
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OVERVIEW
Budget Paper No 2 is a major source of financial and other information on the operations of departments
with regard to the year ahead.  As such, it provides information on the major initiatives which are being
implemented by the Government to achieve its broad policy objectives, including those in relation to
Tasmania Together, the Industry Development Plan and Partnership Agreements.

In this Budget Paper, the operations of each government department are detailed in a chapter containing:

•  major issues to be faced by the department during 2001-02, including the implementation of new and
continuing Government initiatives;

•  non-financial information such as the nature of the Outputs provided by the department and the
Outcomes to which those Outputs are linked;

•  financial information (on a whole-of-agency, Output Group and Output basis); and

•  performance information in relation to the Output Groups of the department.

The financial information provided for each department consists of information on the total resources
available to the department, including the sources and application of funds, fees and charges, administered
payments and capital investment projects. Other financial information for each department is provided for
Output Groups, including sources of funding and the application of funds for individual Outputs. Further
details on the financial information provided by departments in Budget Paper No 2 is included in this
Chapter.

Another valuable source of financial and other information is the annual reports of departments. Annual
reports provide information on activities and performance for the financial year just completed. The annual
reports of departments must be tabled in Parliament by 30 November each year.

The Budget document The Tasmanian Government Financial System is also a useful source of information in
that it provides information which assists readers' understanding of the operations of government
departments.

To assist in reading the Budget Papers, a glossary of terms used in the Budget Papers is provided at the end
of each of the two volumes of Budget Paper No 2.

CURRENT MINISTERIAL PORTFOLIO AND
DEPARTMENTAL STRUCTURE
Diagram 1.1 illustrates the current Ministerial portfolio and departmental structure of the Tasmanian
Government. It should be noted that there has been no restructure of departments since the major
departmental restructure implemented by the Government in September 1998.
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Diagram 1.1: Structure of the Tasmanian Government

M IN ISTER PO RT FO LIO D EPA RTM EN T

Prem ier

H on Jim
Bacon M H A

D EPA RTM EN T O F
STA TE D EVELO PM EN T

D EPA RTM EN T O F
PREM IER A N D

CA BIN ET

M inister for
State D evelopm ent

H on Judy
Jackson M H A

M inister for H ealth and
H um an Services

D EPA RTM EN T O F
H EA LTH  A N D

H U M A N  SERVIC ES

M inister for Education  H on Paula
W riedt M H A

D EPA RTM EN T O F
ED UC A TIO N

M inister for Police and
Public Safety

H on D avid
Llew ellyn M H A

M inister for Prim ary
Industries, W ater and

Environm ent

D EPA RTM EN T
O F PO LICE A N D
PU BLIC  SAFETY

D EPA RTM EN T O F
PRIM A RY IN D U STRIES,

W A TER A N D
EN VIRO N M EN T

H on Paul
Lennon M H A

D EPA RTM EN T O F
IN FRA STRU CTU RE,

EN ERG Y AN D
RESO U RC ESM inister for R acing

and G am ing

TreasurerH on D r D avid
Crean M LC

D EPA RTM EN T O F
TREA SU RY A N D

FIN A N CE

M inister for
Infrastructure, Energy

and Resources

M inister for Justice and
Industrial Relations

H on Peter
Patm ore M H A

A ttorney-G eneral D EPA RTM EN T O F
JU STIC E A N D
IN D U STRIA L
RELA TIO N S



Chapter 1: Introduction4

THE STRUCTURE OF DEPARTMENT CHAPTERS

Department Overview
Each departmental chapter commences with an overview section. The Overview section provides
information on the broad responsibilities of the department and highlights the major initiatives being
undertaken by the department in the forthcoming Budget year. Further information on initiatives and other
departmental activities is provided in the section relating to each Output Group.

Financial Information
The format of the financial information provided for each department in Budget Paper No 2 is presented in
the following diagram.

Department Financial Summary

Output Group

! Outputs to be
Provided

! Funding of
Outputs

! Expenditure
by Outlay

Administered
Payments

! List of
payments
administered
on behalf of
Government

! Funding of
Administered
Payments

Capital
Investment

Program

! Details of
Major Projects

! Funding of
the Capital
Investment
Program

Departmental
Fees and
Charges

! Details of Fees
and Charges
collected on
behalf of the
Government

Concessions

! Details of
Concessions
provided
by the
Government

! Funding of Outputs
! Application of Funds
! Summary of Expenditure by

Outlay

As shown in this diagram, the basic structure of the information provided in Budget Paper No 2 for each
department begins with a whole-of-department Financial Summary. This is then broken down further into
five sets of information: Output Group, Administered Payments, Capital Investment, departmental fees
and charges paid into the Consolidated Fund, and concessions provided by departments. This approach is
consistent across all individual department chapters in Budget Paper No 2. It should be noted, however,
that some departments do not have any Administered Payments, Capital Investment projects,
departmental fees and charges or concessions.
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Financial Summary
The Financial Summary section provides details of the source and application of the total funds available to
a department. The tables that appear in this section are Funding of Outputs, Application of Funds and
Expenditure by Outlay for each department. These tables detail the total funds from all sources (including
the Consolidated Fund, Commonwealth funding and non-government funding), the application of funds to
individual Output Groups and the categorisation of expenditure into various expenditure types (outlays).

Budget Paper No 2 expenditure types are based on Budget categories which are consistent with the revised
Uniform Presentation Framework for the presentation of Budget information, agreed between the States
and the Commonwealth in March 1997.

The following is a brief description of the major expenditure categories appearing in the Output Group
Expenditure by Outlay tables within each department chapter in Budget Paper No 2.

Category Description

Salaries and Wages This category includes expenditure on such items as gross wages, salaries
and supplements to wages and salaries (not related to superannuation),
including allowances and leave payments.

Other Employee Related
Expenses

This category includes expenditure on employee expenses such as
superannuation contributions, payroll tax and workers' compensation.

Rent Rental expenditure by departments.

Other Accommodation
Related Outgoings

This category includes expenditure on other operating expenses directly
related to the occupation of premises, such as fuel and power charges,
local government rates, cleaning, security, property insurance and
general property services.

Communications Expenditure incurred for communications such as postage, telephone,
facsimile and mobile radio.

Travel and Transport Expenses related to employee intrastate, interstate or international travel.
This category also includes expenditure on transport, including freight
expenses, vehicle leases and running expenses such as fuel.

Advertising and Promotion Expenditure related to advertising in any media, whether for department
publicity purposes or statutory advertising.

Consultancies This category includes payment of all fees and costs charged by
consultants engaged by a department.

Information Technology Expenditure related to computers, software, systems development and
ongoing information technology support services.

Interest This category includes interest paid by departments in respect of
advances in the form of loans from either non-financial General
Government or the private sector.

Other Administration
Expenses

All other recurrent expenses not elsewhere classified in any of the above
categories.
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Output Groups
Details are provided on each department's Output Groups within each chapter of Budget Paper No 2.
Within each Output Group section, information is available on the Outputs provided, the source of funds
and the categories of expenditure involved in the provision of the Outputs within the Group. Under each
Output Group, a 'Description' is provided which details the major Outputs in the Group, how they are
provided and how the Outputs link to departmental Outcomes. Details on the 'Major Issues and Initiatives
for 2001-02' for each Output Group can also be found in this section.

Administered Payments
Information is provided for each department on its expenditure relating to Administered Payments.
Administered Payments are payments or concessions (including subsidies and loans) made to individuals,
groups or organisations. Administered Payments are determined by the Government, administered by
individual departments and are non-discretionary. That is, departments have limited flexibility to
reallocate funds for another purpose.

As with 2000-01, payments of goods and services tax (GST) made by a department in 2001-02 are included
as a separate Administered Payment for the department. The receipt of input tax credits by departments
from the Australian Tax Office and GST received as part of some fees and charges will be recognised as a
source of funds for Administered Payments.

Capital Investment
Details of a department's major projects for 2001-02 under the Capital Investment Program (CIP) and
sources of funds for those projects are separately detailed. The CIP comprises major capital investment
projects for all departments and is funded through Works and Services funding from the Consolidated
Fund and from non-Consolidated Fund sources of funding. Projects are separated into new and continuing
projects. Further information on the CIP can be found in Chapter 5 of Budget Paper No 1 Budget Overview
2001-02.

In addition to the Government's ongoing Capital Investment Program, a major Government 2001-02 Budget
initiative is the establishment of an Infrastructure Fund. The Infrastructure Fund will direct $60 million to
developing and maintaining Tasmanian economic and social infrastructure. Of this, $40 million is for key
economic infrastructure and $20 million is for social infrastructure, predominantly schools and hospitals.
This major Government initiative is being funded from one-off surplus funds of $40 million in 2000-01 and
$20 million in 2001-02. Further information in relation to the Infrastructure Fund is provided in Chapter 5
of Budget Paper No 1.
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Departmental Fees and Charges
Fees are associated with the granting of a permit or privilege or the regulation of activity. Charges are
imposed for services rendered to clients. Such fees and charges collected on behalf of the Government are,
unless otherwise approved by the Treasurer, transferred into the Consolidated Fund. Details of
departmental fees and charges transferred to the Consolidated Fund can be found within each department
chapter. Further information on departmental fees and charges can also be found in Chapter 4 of Budget
Paper No 1.

It should be noted that, as established in 2000-01, fees and charges are shown net of any GST collected. GST
collected is recorded as a source of funding for the department's GST Administered Payment (classified as
GST Revenue).

Concessions
Details of concessions provided by the Government are included in Budget Paper No 2. A State
Government Concession is a reduction, discount, subsidy, rebate or waiver/exemption provided by a
department on the value of goods or services provided (associated fees) to an individual, family or
household. It is important to note that the definition of concessions specifically excludes any assistance
provided to businesses. Further information on concessions can also be found in Chapter 4 of Budget Paper
No 1.

Performance Information
Throughout Australia, jurisdictions are seeking to improve accountability by defining more clearly the
policy objectives of government and measuring performance in achieving these objectives. This
development is consistent with an international trend towards results oriented service delivery.

For Tasmanian government departments, the development and use of Output performance measures and
the reporting of benchmarked performance information in Budget Papers and in annual reports, is a major
step in the process of improving accountability within the Output methodology.

Performance information reported by each department in Budget Paper No 2 is based on the achievement
of specific objectives in relation to the delivery of Outputs. The framework for performance measurement
differs between departments due to the nature of the Outputs that are provided.

In 2001-02, departments have primarily reported performance information for 2000-01.

Agency performance information is to be reviewed in 2001-02 following the completion of the Tasmania
Together benchmarking process.
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2001-02 Across Department Budget Issues
In relation to 2001-02 department financial information, a number of important issues should be noted.

•  As in previous years, detailed 2001-02 department financial information is presented on a cash basis.
However, it should be noted that the Government has committed to the introduction of an accrual based
Budget in the future.  For the first time accrual Budget information has been prepared on a
whole-of-government basis and is presented in Chapter 12 of Budget Paper No 1.

•  The treatment of GST in 2001-02 department financial information is the same as that adopted in
2000-01. That is:

− the estimated payment of GST by each department is identified in individual department chapters in
this Budget Paper. Each department reports the total estimated GST paid as a separate payment,
Goods and Services Tax, in the Administered Payments table of its chapter;

− the estimated receipt of input tax credits by a department from the ATO and GST received from
debtors is recognised and reported as an 'other' source of departmental funds, GST collections and
input tax credits, in the Funding of Administered Payments table;

− GST to be paid in relation to activities which are input taxed, for example financial service activities,
is included in the Output tables representing the activities;

− GST applicable to fees and charges is treated in the same manner and recorded against the same
Administered Payment as outlined above. That is, estimated GST collected is recognised and
identified as a source of departmental funds (GST collections and input tax credits). The estimated
payment of GST is included in the Administered Payment, Goods and Services Tax; and

− Fees and Charges included in the table, Details of Fees and Charges Transferred to the Consolidated
Fund, are reported net of GST.

•  All department 2001-02 financial estimates include additional funding to meet the cost of current wage
agreements (eg the State Service Wages Agreement) and situations where agreements have been
reached between the Government and the employee groups concerned (eg nurses and police).

•  During 2000-01, the Department of Primary Industries, Water and Environment, the Department of
Premier and Cabinet and the Department of Health and Human Services have completed reviews of
departmental Output structures to ensure that the structure fully reflects the services provided to the
Government. For comparative purposes, the 2000-01 Budget estimates for each of these agencies have
been recast in accordance with the new Output structure.

•  As part of the 2001-02 Budget development process, amendments were made to the Pay-roll Tax Act
1971. These amendments will reduce the payroll tax burden on employers in Tasmania, including State
Government departments. Department financial estimates have been adjusted to reflect the savings
which will accrue to departments.
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•  In 1999-00, the State Government Rental Committee was abolished and the responsibility of employee
housing assets was devolved to departments. As such, departments now have the flexibility to manage
employee housing assets in accordance with Strategic Asset Management principles and, additionally,
are permitted to retain all derived rental revenue from the assets. The transfer of the responsibility of
employee housing assets was Budget neutral with each department's annual global Budget allocation
reduced by the 1999-00 level of receipts received by that department. This adjustment is not reflected in
the 2000-01 departmental financial estimates but is reflected in the 2001-02 estimates.

OTHER BUDGET AND RELATED PAPERS
The Budget Papers aim to assist Parliament in the examination of the State Budget and provide the
community with a broad range of information, including information on the performance of the State
economy, the Government's revenue sources, and the activities of departments, Government Business
Enterprises, Statutory Authorities and State-owned Companies. The other Budget Papers are listed below.

Consolidated Fund Appropriation Bill 2001
The Bill is the primary legislative instrument of the Budget. The Appropriation Bill provides authority for
the expenditure of the total Recurrent Services and Works and Services expenditure, on a Ministerial
portfolio basis, for each department for the 2001-02 Budget year.

Budget Speech 2001-02
This document provides the full text of the Treasurer's Second Reading Speech for the Consolidated Fund
Appropriation Bill 2001 which is delivered in the House of Assembly. It explains the Government's economic
and financial strategy and outlines key Budget initiatives for the 2001-02 Budget year.

Budget Paper No 1 Budget Overview 2001-02
This document explains the social, economic and financial context in which the Budget has been developed.
It provides a detailed explanation of the major strategies of the Government for the coming year. It also
provides:

•  details of budgeted Consolidated Fund expenditures and receipts for 2000-01 and 2001-02;

•  forward estimate projections for each of the next three financial years;

•  information on current economic conditions and outlook;

•  Government Financial Estimates (GFEs);

•  details of Commonwealth-State financial relations and State-Local Government relations;

•  assets and liabilities of the State Public Sector;

•  State taxation;
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•  information on the operations of Government Business Enterprises (GBEs), State-owned Companies and
Statutory Authorities; and

•  for the first time whole-of-government accrual based Budget information.

Budget Highlights 2001-02
This document provides a brief summary of the major elements of the 2001-02 Budget.

The Tasmanian Government Financial System
This document provides details of government financial accounting systems, information about Budget
development and monitoring processes and details of other related sources of information.

Industry Development Plan
Released at the same time as the Budget Papers, this document provides information on the Government's
Industry Development Plan. The major elements of the Plan are detailed, together with achievements to
date and future action to be taken by the Government.

Other Documents
In 2001-02, in addition to the major Budget documents, the Government is also publishing several
documents that highlight major initiatives and issues in relation to:

•  the Infrastructure Fund;

•  2001-02 Taxation changes; and

•  the Competition Index.
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2 DEPARTMENT OF
EDUCATION

OVERVIEW
The Department of Education is responsible for the public education, vocational education and training,
information and library and archive services throughout the State. The Department is divided into three
operational groups: Service Delivery; Strategic Development and Evaluation; and Corporate Services.

Service Delivery Group

Schools and Colleges
Schools and secondary colleges are responsible for the educational instruction of students including the
provision of appropriate curriculum, teaching practice and assessment. This Division is also responsible for
district and other support services and the professional development of all teachers.

For administrative purposes, Tasmania is divided into six education districts and operates a total of
218 schools and colleges - one unlinked kindergarten, 140 primary schools, 12 special schools, 26 district
high schools, 31 high schools and eight secondary colleges.

Institute of TAFE Tasmania
Established as a statutory authority, the Institute of TAFE Tasmania is a Registered Training Organisation,
responsible for the delivery of vocational education and training (VET) and adult and community
education on a statewide basis. Through a collaborative network of 10 delivery programs, the Institute of
TAFE Tasmania aims to provide the skills and competencies required to increase the productivity of the
State's workforce and to provide lifelong learning opportunities for individual Tasmanians.

State Library
The State Library is responsible for the development and operation of statewide library and information
services to meet the information, educational, cultural and recreational reading needs of the Tasmanian
community. The State Library delivers its services through a statewide network of seven city libraries, 41
branch libraries, six reference and specialist collections, including the Tasmaniana and W L Crowther
Libraries, the Allport Library, the Museum of Fine Arts and the Tasmania OnLine Internet service. The State
Library is also responsible for the management of the Tasmanian Communities OnLine project, which
includes 63 Online Access Centres around the State.

Archives Office of Tasmania
The Archives Office is the repository for all Tasmanian State and Local Government records which are no
longer of immediate administrative use, but which are considered worthy of permanent or long-term
preservation. It also has a major collection of non-government records and manuscripts.
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Strategic Development and Evaluation Group

This Group provides effective strategic planning policy development and performance monitoring
including reviews of Departmental arrangements that lead to improvements in the quality and delivery of
education and training services and their coordination across the State.

Office of Education
The Office of Education is responsible for all policy issues relating to public education, including
curriculum development, the promotion of literacy and numeracy and the development of information and
communications technology as a teaching and learning tool.

Office of Post-Compulsory Education and Training
The Office of Post-Compulsory Education and Training is responsible for supporting the Tasmanian
Training Authority (TASTA) in the planning and provision of vocational education and training services,
for the development of policy advice and for the growth, development, regulation and administration of
the training system in Tasmania.

Office for Educational Review
The Office for Educational Review is responsible for measuring and reporting on student performance and
achievement in literacy and numeracy and other curriculum areas which are the subject of State and
National monitoring agreements.

Equity Standards Branch
The Equity Standards Branch is responsible for developing and establishing polices and standards across
the Department to address equity and access issues, particularly for identified equity groups.

Office of Youth Affairs
The Office of Youth Affairs is responsible for the provision of policy advice, across Government, about
programs, services and issues affecting young people and their families.

Office of the Tasmanian Secondary Assessment Board (TASSAB)
The Office of the Tasmanian Secondary Assessment Board supports the Board which is responsible for the
provision of syllabuses, assessment, accreditation and certification to secondary students in Year 9 through
to Year 12.

Child Care Unit
The Child Care Unit is responsible for licensing and monitoring all child care services under Part 6 of the
Child Care Act 1960.

Corporate Services Group

Finance, Facilities and Planning Services Branch
The Finance, Facilities and Planning Services Branch is responsible for managing the Department of
Education's current and emerging resource management needs. In fulfilling this role, the activities of the
Branch are aimed at supporting devolved budgeting and financial management; across agency
coordination and planning; local management flexibility within Government guidelines; and service
delivery by schools and colleges, libraries and other budget centres.
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The Branch also has responsibility for asset management within the Department of Education through
support to colleges, schools and libraries in managing physical assets including land, buildings and plant
and equipment.

Human Resources Management Branch
The Human Resources Management Branch is responsible for the creation and fostering of a Human
Resources Management (HRM) environment that enables people to achieve the Department's outcomes
and meet the agreed expectations of management and employees through the provision of high quality,
flexible HRM services including staff development programs for non-teachers, the management of HRM
policies and practices and an industrial advice service.

Information Management Branch
The Information Management Branch is responsible for identifying and responding to the Department's
emerging and future information management needs and for the provision of resources to all clients. The
Branch's function is to provide the Department with an effective information management regime
comprising information strategies, information policies and procedures, information systems and
information technology infrastructure.
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MAJOR INITIATIVES
In 2001-02, the major focus of Departmental activity is the implementation of many of the initiatives set out
in Learning Together, the Government's vision statement and planning framework for the education,
training and information system into the 21st century. Learning Together, developed within the context of
Tasmania Together, will support lifelong learning and provide an environment for continued growth for all
Tasmanians.

The Department of Education will undertake a significantly increased Capital Investment Program aimed
at upgrading and modernising school and TAFE buildings to ensure that students and staff are learning
and working in safe and creative environments.

Major initiatives to be undertaken during 2001-02 include:

•  a significant upgrade of school and TAFE buildings through an expanded Capital Investment Program,
including additional funding of $10 million over two years for the rebuilding of Reece High School;

•  the provision of $10 million from the Infrastructure Fund, sourced through Finance-General, to address
deferred maintenance in schools with an emphasis on addressing safety, and working and learning
environment issues;

•  providing a minimum of two hours a week release time for all beginning teachers to enable them to
work and learn with experienced teachers and undertake professional planning;

•  increased funding of $700 000 provided to schools through the School Resource Package (SRP);

•  increasing the level of support provided through the Student Assistance Scheme ($347 000);

•  increasing the levels of information resources available to the Tasmanian community through an
expansion of the State Library's lending collection ($200 000);

•  implementing an intensive literacy intervention program for children who are not achieving expected
standards of literacy in the early childhood years;

•  establishing a behaviour support team to further develop effective programs that help students to feel
safe and supported;

•  continuing to review what is being taught in our schools and developing a relevant and modern
curriculum; and

•  continuing to assist Tasmanians who hold no formal IT qualifications to obtain IT skills through the
provision of an E-Learn voucher for free basic training through the Institute of TAFE Tasmania.
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FINANCIAL INFORMATION

Financial Summary

Table 2.1: Funding of Outputs for the Department of Education
2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  27 221)  23 603)

Consolidated Fund:

Annual Appropriation  585 501)  615 237) 5.1)

Total Consolidated Fund  585 501)  615 237) 5.1)

Proceeds from the sale of assets   57)   40) (29.8)

Commonwealth receipts not paid into Consolidated Fund1  70 732)  82 176) 16.2)

GST Collections and Input Tax Credits  17 670)  16 839) (4.7)

Revenue not paid into Consolidated Fund2  5 357)  9 143) 70.7)

TOTAL SOURCE OF FUNDS  706 538)  747 038) 5.7)

Less:

Balance carried forward  16 601)  12 927)

TOTAL FUNDING OF OUTPUTS  689 937)  734 111) 6.4)

Notes:
1. The increase reflects additional funds from the Commonwealth for non-government schools.
2. Increase reflects additional funds relating to Schools Tasmania International and the Centre of Excellence in OnLine

Learning.
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Table 2.2: Application of Funds for the Department of Education

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Delivery of Education Services  450 085)  470 811) 4.6)

2 Delivery of Vocational Education and Training  65 364)  68 104) 4.2)

3 Delivery of Information Services1  20 508)  22 629) 10.3)

4 Strategic Development and Evaluation Services  15 483)  15 374) (0.7)

Administered Payments2  116 799)  129 205) 10.6)

Capital Investment Program3  21 698)  27 988) 29.0)

TOTAL  689 937)  734 111) 6.4)

Notes:
1. This increase reflects additional funds for Tasmanian Communities OnLine and library resources.
2. The increase reflects additional funds from the Commonwealth for non-government schools.
3. The increase reflects the expanded CIP program and additional funding for the re-building of Reece High School.

Table 2.3: Expenditure by Outlay for the Department of Education
2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  337 998)  355 065) 5.0)

Other Employee Related Expenses  67 622)  69 358) 2.6)

Rent 2372)  2 371) ....)

Information Technology  16 191)  15 554) (3.9)

Travel and Transport  2 419)  2 455) 1.5)

Consultancies   792)   760) (4.0)

Communications  1 962)  1 937) (1.3)

Other Administration Expenses  122 084)  129 418) 6.0)

Administered Payments1  116 799)  129 205) 10.6)

Capital Investment Program2  21 698)  27 988) 29.0)

TOTAL  689 937)  734 111) 6.4)

Notes:
1. The increase reflects additional funds from the Commonwealth for non-government schools.
2. The increase reflects the expanded CIP program and additional funding for the re-building of Reece High School.
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Output Group 1: Delivery of Education Services

Description

The purpose of this Output Group is to provide a range of educational services that will help all students
develop intellectually, socially, morally, emotionally and physically in a stimulating, inclusive and
supportive environment. These services are focused on the delivery of education to students in schools and
colleges. The services are provided in accordance with The Adelaide Declaration on National Goals for
Schooling in the 21st Century and Learning Together. Specific emphasis is given to improving learning
programs in schools and colleges so that they provide a world class education and their students acquire
the attitudes, skills and knowledge needed to live in a rapidly changing society and to contribute to the
social and economic well being of Tasmania.

The Department's Outcomes to which this Output Group contributes are:

•  all students in Tasmanian Government schools receive quality teaching leading to effective learning;

•  all students in Tasmanian Government schools receive teaching that appropriately utilises information
and communications technology leading to more effective learning;

•  a fair and just distribution of the benefits of schooling across all students and minimal difference in
measurable outcomes between identified student groups; and

•  parents of students participate in the schooling of their children and the community and the general
public are well informed on educational matters.

Special provision is made for students who are disadvantaged. This takes the form of additional support
that is provided both on and off school campuses.

It is acknowledged that parents have a unique role to play in the education of their children. Accordingly,
every attempt is made to ensure that parents and teachers work in partnership and that parents are
involved in the decision making process about their children's education.

The education system involves teachers and support staff, operating within purpose-built and suitably
equipped facilities, using appropriate learning and other support materials. Educational services are
provided through six educational districts and 218 schools and colleges.
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Table 2.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Delivery of Education Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 In School Education  434 496)  442 591)  11 913)  454 504) 4.6)

1.2 Schools and Colleges Delivery Support  15 589)  14 715)  1 592)  16 307) 4.6)

TOTAL  450 085)  457 306)  13 505)  470 811) 4.6)

Major Issues and Initiatives for 2001-02

The major focus of activity for this Output Group for 2001-02 is the continuing emphasis on improved
student learning outcomes under the overarching goal of a world class education. This includes:

•  establishing the Tasmanian Educational Leaders Institute (TELI) and the TELI Advisory Council;

•  implementing an intensive literacy intervention program for children who are not achieving expected
standards of literacy in the early childhood years;

•  establishing a program where the ultimate aim is to have a trained teacher with 'reading recovery' skills
in every primary school;

•  providing a minimum of two hours a week release time for all beginning teachers to enable them to
work and learn with experienced teachers and undertake planning;

•  continuing the comprehensive review and development of the curriculum, which will produce a
curriculum framework, the New Essential Learnings statement, and indicative outcomes to support the
work of teachers;

•  providing training to support secondary teachers to provide literacy skills in coordination with their
daily teaching;

•  providing professional development for teachers, teacher aides and principals in Inclusive Practice. This
will support schools in meeting the needs of a full range of students;

•  conducting an Education Week including the recognition of outstanding teachers nominated by peers
and identified through innovative practice;

•  providing school based professional learning to continually improve teacher information and
communication technology (ICT) competencies;

•  developing a Centre of Excellence in OnLine Learning;

•  facilitating the use of online learning materials in schools through the Online School and the Integrated
Learning environments project;
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•  continuing investment in ICT infrastructure in schools through ongoing grants to purchase information
technology for schools;

•  improving provision for students with challenging behaviour through increased professional learning
programs for teachers, a wider range of alternative provision and a wider range of preventative and
early intervention programs;

•  establishing a behaviour support team to further develop effective programs that help students to feel
safe and supported;

•  establishing projects in each District to trial approaches to behaviour support that are appropriate to the
school and surrounding community;

•  developing flexible learning alternatives to attract transition students from Year 10 to Years 11 and 12;

•  extending District High School VET in Schools options (eg school based apprenticeships); and

•  expanding the number of international students attending schools and colleges in collaboration with the
Department of State Development.
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Table 2.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Delivery of Education Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  20 585)  17 743)

Consolidated Fund:

Annual Appropriation  438 787)  457 306) 4.2)

Total Consolidated Fund  438 787)  457 306) 4.2)

Proceeds from the sale of assets   17)   8) (52.9)

Commonwealth receipts not paid into Consolidated Fund1  2 317)  1 896) (18.2)

Revenue not paid into Consolidated Fund2  4 156)  7 484) 80.1)

TOTAL SOURCE OF FUNDS  465 862)  484 437) 4.0)

Less:

Balance carried forward  15 777)  13 626)

TOTAL FUNDING OF OUTPUTS  450 085)  470 811) 4.6)

Notes:
1. The decrease reflects a reduction in funds provided from the Telstra Social Bonus.
2. The increase reflects additional funds relating to Schools Tasmania International and the Centre of Excellence in

OnLine Learning.

 Table 2.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Delivery of Education Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  319 657)  335 664) 5.0)

Other Employee Related Expenses  63 975)  65 569) 2.5)

Information Technology  14 935)  14 346) (3.9)

Rent 1 106)  1 106) ....)

Travel and Transport  1 647)  1 756) 6.6)

Consultancies   581)   589) 1.4)

Communications  1 267)  1 286) 1.5)

Other Administration Expenses1 46 917)  50 495) 7.6)

TOTAL  450 085)  470 811) 4.6)

Note:
1. The increase reflects additional funding for operating costs provided through the School Resource Package (SRP),

Centre of Excellence in OnLine Learning and Schools Tasmania International.
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Output Group 2: Delivery of Vocational Education and
Training

Description

The purpose of this Output Group is to facilitate the provision of formally recognised vocational education
and training (VET) by registered training providers together with non-accredited adult and community
education.

The Outputs in this Group directly address the long-term vision goals set out in Learning Together and the
Australian National Training Authority documents, Bridging Pathways and Partners in a Learning Culture.

Provision of VET by the Institute of TAFE Tasmania under Agreement

The Institute of TAFE Tasmania delivers VET to both full time and part time students. Training is delivered
at TAFE facilities, in the workplace, at home, or a combination of these. Training arrangements are
designed to be flexible, enabling individual student and enterprise needs to be met.

Training is focused on developing vocational skills and knowledge across a wide range of occupations and
industries, against a profile consistent with the Tasmanian Vocational Education and Training Strategy and
as agreed through annual TAFE Purchase Agreements.

Table 2.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Delivery of Vocational Education and Training

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Provision of VET by TAFE Tasmania under

Agreement  47 728)  49 729) ....)  49 729) 4.2)

2.2 Provision of VET- Apprentices, Trainees and

Competitive Bids  17 636)  13 889)  4 486)  18 375) 4.2)

TOTAL  65 364)  63 618)  4 486)  68 104) 4.2)
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Major Issues and Initiatives for 2001-02

The major issues and initiatives for this Output Group include:

•  developing responses to training needs linked to the development of a natural gas industry in
Tasmania;

•  meeting training needs through improved alignment with the Government's Industry Development
Plan and enhanced planning coordination between the Department of State Development and the
Department of Education;

•  the continuing enhancement of the operation and policy framework for User Choice and other
contestable funding arrangements for the delivery of training services;

•  continuing review of competitive bidding mechanisms to ensure that training is aligned with needs of
industry as identified through industry training advisory boards, the Department of State Development
and other advisory mechanisms;

•  modifying and maintaining TAFE's training delivery to ensure a positive response to the Government's
Industry Audits by providing training in areas where needs have increased;

•  implementing the National Framework for Vocational Education in Schools and increasing participation
in the VET in Schools program across the government and non-government sectors;

•  implementing school based traineeships and apprenticeships;

•  expanding the number of international students attending TAFE in collaboration with the Department
of State Development;

•  improving opportunities for students who are educationally disadvantaged including:

− collaboration between the Institute of TAFE Tasmania and the Equity Standards Branch to improve
participation in VET by specific target groups;

− maintenance of industry programs while developing regional profiles to meet the needs of regional
and rural Tasmania;

− maintenance of funding to the Adult and Community Education program; and

− continued implementation of the Australian Recognition Framework;

•  providing training to support information technology, communications and advanced technology;

•  implementing a major eco-tourism training project;

•  implementing responses to skill shortages in the area of casual and seasonal labour;

•  promoting and funding training pathways to support the growth of skills in information technology;

•  a wide ranging response to the need for business and financial skills; and

•  establishing a 'VET Account' of training hours available to schools and secondary colleges from TAFE
Tasmania.
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Table 2.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Delivery of Vocational Education and Training Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 070)  2 696)

Consolidated Fund:

Annual Appropriation  61 354)  63 618) 3.7)

Total Consolidated Fund  61 354)  63 618) 3.7)

Commonwealth receipts not paid into Consolidated Fund1  4 981)  3 815) (23.4)

TOTAL SOURCE OF FUNDS  67 405)  70 129) 4.0)

Less:

Balance carried forward  2 041)  2 025)

TOTAL FUNDING OF OUTPUTS  65 364)  68 104) 4.2)

Note:
1. The decrease reflects reduced funds from the Telstra Social Bonus.

Table 2.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Delivery of Vocational Education and Training Budget) Budget) Variation)

$'000) $'000) %)

Other Administration Expenses  65 364)  68 104) 4.2)

TOTAL  65 364)  68 104) 4.2)

Output Group 3: Delivery of Information Services

Description

The purpose of this Output Group is to provide statewide library and information services and archival
services. The Department's Outcomes to which this Output Group contributes are:

•  an informed, empowered and technologically literate community of lifelong users of information and
information technology;

•  an improved quality of life for all Tasmanians and a culturally rich community;

•  sustained economic development in the information age through community and individual innovation;
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•  equity of access to information and to resources for innovation; and

•  the enhanced capacity and increased opportunity for the community to have access to and use its
government's records of continuing value and other Tasmanian archival material.

The State Library of Tasmania has key responsibility for a number of initiatives in Learning Together and
will have input into a number of other initiatives. The major Learning Together initiatives the Library has
responsibility for include:

•  develop a plan, Informing Tasmanians, that will collaboratively 'map' what public information
resources are currently available and from whom;

•  publish online heritage resources and develop other resources that help people to interpret heritage and
archival material, ensure preservation of documents and long-term electronic access to them;

•  help individuals and organisations to publish local history and community information and help them
keep records in a form that makes them easily accessed;

•  facilitate access to government information at Commonwealth, state and local levels; and

•  collaborate on the initial development of a specific community education strategy focusing on
community health issues and incorporating their joint areas of expertise.

The Archives Office of Tasmania will collaborate with the State Library on a number of the initiatives and
has key responsibility for the following Learning Together initiatives:

•  provide electronic access to archival resources and information about the State's archives; and

•  share the conservation facilities of Tasmania's cultural institutions.

The Tasmania Together draft vision and goals contain a number of goals where the State Library and the
Archives Office will be actively involved in strategies to meet these goals. These include:

•  maximise the opportunities available through information and other technologies;

•  value, protect and conserve our natural and built heritage; and

•  have Tasmania recognised nationally and internationally for its innovation, pursuit of excellence, and
creativity in arts.
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Table 2.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Delivery of Information Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Public Library and Information Services1  19 067)  18 314)  2 849)  21 163) 11.0)

3.2 Archival and Records Management Services  1 441)  1 423)   43)  1 466) 1.7)

TOTAL  20 508)  19 737)  2 892)  22 629) 10.3)

Note:
1. The increase reflects additional funding for library resources and Tasmanian Communities OnLine.

Major Issues and Initiatives for 2001-02

The major issues and initiatives for this Output Group in 2001-02 include:

•  providing additional funding for books to be purchased by the State Library ($200 000);

•  taking a lead role in the information management aspects of Tasmania OnLine for access to Tasmanian
information including metadata standards and deployment;

•  providing ongoing support to Online Access Centres including transition to new management models
through the Tasmanian Communities OnLine Project;

•  implementing the next phase of extending Tasmania Automated Library and Information System into
smaller primary schools;

•  developing the programs to support pre-school literacy;

•  reviewing and improving the library and information services provided to youth;

•  facilitating an extended volunteer program;

•  building on the Book Discussion Service as an interactive library service to further enhance recreational
reading services and extend the range of client groups;

•  extending accessibility to the records of Tasmania's rich and varied history by partnering with local
history organisations;

•  making significant heritage and archival resources available in digital format and ensuring their long
term preservation;

•  providing grants to assist with the publication of Tasmanian historical content;

•  revising city library opening hours to meet community needs;

•  developing a strategic marketing plan for the State Library; and
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•  continuing to upgrade the computer system for recording information, retrieving and providing public
access to archival material available through the Archives Office of Tasmania.

Table 2.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Delivery of Information Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 227)  1 431)

Consolidated Fund:

Annual Appropriation  18 550)  19 737) 6.4)

Total Consolidated Fund  18 550)  19 737) 6.4)

Proceeds from the sale of assets   40)   32) (20.0)

Commonwealth receipts not paid into Consolidated Fund1   180)   341) 89.4)

Revenue not paid into Consolidated Fund2   922)  1 366) 48.2)

TOTAL SOURCE OF FUNDS  20 919)  22 907) 9.5)

Less:

Balance carried forward   411)   278)

TOTAL FUNDING OF OUTPUTS  20 508)  22 629) 10.3)

Notes:
1. The increase reflects additional funding for Tasmanian Communities OnLine.
2. The increase reflects additional sponsorship funding from the Commonwealth Bank for Tasmanian Communities

OnLine.
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 Table 2.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Delivery of Information Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  11 370)  12 060) 6.1)

Other Employee Related Expenses  2 309)  2 340) 1.3)

Information Technology   867)   891) 2.8)

Rent 354)   354) ....)

Travel and Transport  177)  178) 0.6)

Consultancies  20)  19) (5.0)

Communications  481)  486) 1.0)

Other Administration Expenses1 4 930)  6 301) 27.8)

TOTAL  20 508)  22 629) 10.3)

Note:
1. The increase reflects additional funding for library resources and Tasmanian Communities OnLine.

Output Group 4: Strategic Development and Evaluation
Services

Description

The purpose of this Output Group is to provide effective strategic planning and policy development,
monitoring and review arrangements across the Department that will lead to improvements in the quality
and delivery of education services and their coordination across the State.

The Department's Outcomes to which this Output Group contributes are:

•  that all students in Tasmanian government schools continue to receive teaching that appropriately
utilises information and communications technology leading to more effective learning;

•  there is a fair and just distribution of the benefits of schooling across all students and minimal difference
in measurable outcomes between identified student groups;

•  parents of students continue to participate in the schooling of their children and the community and the
general public continue to be well informed on educational matters;

•  continuing access to child care services that meet State licensing guidelines and national standards, for
all parents and families;

•  that young people and the youth sector will continue to have access to government and improved
decision making processes around the State;

•  policy information and advice will continue to be provided across government agencies; and
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•  youth advisory services and local government will continue to provide programs which more
effectively meet young people's needs.

Educational Policy and Curriculum Development
This Output provides policy, planning and strategic advice to the Minister on school education. An
outcome of the Output is the policy and curriculum framework within which schools seek to meet the
needs of each student. The Output also includes research, information, program development and support
for educational initiatives.

Policy Development for Vocational Education and Training
The Office of Post Compulsory Education and Training (OPCET) is responsible for the support of the
Tasmanian Training Authority (TASTA) and associated committees and the administration of the Vocational
Education and Training Act 1994. This Output includes:

•  planning and purchasing vocational education and training services for Tasmania from public providers
(TAFE) and private providers;

•  development of policy advice on national and State policy for vocational education and training (VET);

•  development of industry investment in training through Industry Training Advisory Boards and direct
program delivery; and

•  development, regulation and administration of the training system in Tasmania.

Educational Review
This Output provides statewide programs for the monitoring and measurement of student performance
and levels of achievement in literacy and numeracy. The Output is directed towards the review of
Departmental policies and programs and the monitoring and reporting of educational accountability
information for specific purpose programs. Internal school reviews in partnership with district
superintendents, principals and the community are also provided under this Output.

Equity Policy Development and Evaluation
This Output provides policy, planning and strategic advice to the Minister and units throughout the
Department in relation to those students who are disadvantaged by:

•  disability or learning difficulty;

•  being an Aboriginal or Torres Strait Islander;

•  having a language background other than English;

•  poverty or low socio-economic status;

•  being at risk of leaving school early;

•  living in a geographically isolated location; and

•  being a member of an under represented group in VET, such as women, Aboriginal people, people with
low literacy and numeracy skills and people with a disability.
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Youth Affairs
The Office of Youth Affairs provides effective coordination and dissemination of youth policies, programs
and information across the three spheres of government and relevant non-government youth service
providers, together with improved access for young people to government and decision making.

Certification and Assessment Services
The Tasmanian Secondary Assessment Board provides syllabuses and assessment methodologies for Years
9-12, conducts examinations for Years 11-12 and certifies student achievements in Years 10-12.

Child Care
Child care services are licensed and monitored by the Department of Education under Part 6 of the Child
Welfare Act 1960. Assistance and advice is given to develop child care services and funds are provided to
non-government organisations as a contribution towards operating expenses and capital upgrades.

Table 2.13: Outputs to be Provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Strategic Development and Evaluation Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Equity Policy Development and Evaluation  3 153)  1 294)  1 900)  3 194) 1.3)

4.2 Educational Review  597)  643) ....)  643) 7.7)

4.3 Education Policy and Curriculum Development  1 168)  1 172)  70)  1 242) 6.3)

4.4 Tasmanian Secondary Schools Assessment  1 950)  1 865)  86)  1 951) 0.1)

4.5 Vocational Education and Training Regulation

and Development  7 261)  5 633)  1 656)  7 289) 0.4)

4.6 Child Care  657)  675) ....)  675) 2.7)

4.7 Youth Affairs1  697)  317)  63)  380) (45.5)

TOTAL  15 483)  11 599)  3 775)  15 374) (0.7)

Note:
1. The decrease relates to the completion of projects funded from the Special Deposits and Trust Fund.

Major Issues and Initiatives for 2001-02

The major issues and initiatives for this Output Group in 2001-02 include:

•  developing a model for what is essential in the school curriculum and defining these 'New Essential
Learnings' (NELS) and their application in schools;

•  developing standards and assessment procedures for the curriculum through continued consultation
with schools;
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•  developing a learning guide for the early years that provides support for both child care and education
providers;

•  developing a State policy for the early years that recognises the critical importance of the first six years
of life and the need for a coordinated approach to services and provision for this group of children;

•  establishing action research projects to determine best practice in facilitating the links between childcare
and early childhood education;

•  reviewing existing consultation and participation processes for parents at both school and system level
and developing a set of recommendations to improve these processes;

•  continuing implementation of recommendations from the Report on the Review of the Policy on
Inclusion of Students with Disabilities in Regular Schools 2000, including an autism early intervention
project, provisions related to students with psychiatric disorders and the integration of special schools
with support services;

•  conducting statewide monitoring of literacy and numeracy in Years 3, 5 and 7 and reporting results
against national benchmarks;

•  developing and implementing a statewide literacy and numeracy monitoring program for Year 9
students;

•  piloting electronic collection and tracking of suspension, exclusion and expulsion data;

•  restructuring and rationalising syllabuses for the Tasmanian Certificate of Education to provide choice,
pathways and learning opportunities for students in Years 9-12, while reducing the overall number of
syllabuses;

•  developing a policy and strategic plan for adult and community education that enhances lifelong
learning opportunities;

•  developing and implementing a revised model for delivery of Aboriginal Education that emphasises
local decision making and increased parental involvement;

•  developing State implementation processes for two major national vocational education plans;

− Bridging Pathways for people with disabilities; and

− Partners in a Learning Culture for indigenous people.

•  completing a new Child Care Act and accompanying standards and administrative guidelines;

•  developing a comprehensive statewide plan for provision of services and support for young people
based on the State of Our Youth Report;

•  initiating a Departmental performance management and accountability framework that ensures regular
reporting against both Tasmania Together and Learning Together benchmarks;

•  developing a student monitoring and assessment policy and plan that ensures parents receive regular
feedback on their child's achievement and that schools report on student achievement at various levels
of schooling;

•  developing a policy and plan for the management of students with challenging behaviour including the
implementation of a range of strategies including a Behaviour Support Team in each district;
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•  providing increased opportunities for gifted students through guidelines for early entry and
acceleration and development of online learning opportunities;

•  developing and implementing a youth web portal to improve access for young people to advisory
services over the Internet;

•  support of the Government's Industry Development Plan through training to support skills
development required in key industry areas;

•  establishing post compulsory participation benchmarks;

•  implementing measures to assist students in identifying career options;

•  facilitating partnerships between schools, colleges and TAFE, particularly in regional clusters and
including other agencies, Online Access Centres, local communities and business;

•  developing VET in schools pathways through strengthening regional partnerships;

•  promoting the use of the Small Business Professional Development Program outcomes and resources;

•  complying with national standards for the registration of post compulsory education and training
providers of government funded training;

•  complying with national standards for accreditation of government funded post compulsory education
and training programs and courses;

•  implementing a five year schedule of compliance audits to include all registered training organisations;
and

•  applying audit and registration requirements to group employment organisations.

Table 2.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Strategic Development and Evaluation Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 666)  1 821)

Consolidated Fund:

Annual Appropriation  11 274)  11 599) 2.9)

Total Consolidated Fund  11 274)  11 599) 2.9)

Commonwealth receipts not paid into Consolidated Fund  2 636)  2 439) (7.5)

Revenue not paid into Consolidated Fund  279)  293) 5.0)

TOTAL SOURCE OF FUNDS  15 855)  16 152) 1.9)

Less:

Balance carried forward  372)  778)

TOTAL FUNDING OF OUTPUTS  15 483)  15 374) (0.7)
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Table 2.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Strategic Development and Evaluation Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  6 971)  7 341) 5.3)

Other Employee Related Expenses  1 338)  1 449) 8.3)

Information Technology  389)  317) (18.5)

Rent 912)  911) (0.1))

Travel and Transport1  595)  521) (12.4)

Consultancies1  191)  152) (20.4)

Communications1  214)  165) (22.9)

Other Administration Expenses1  4 873)  4 518) (7.3)

TOTAL  15 483)  15 374) (0.7)

Note:
1. The decreases reflect reduced expenditure due to the completion of projects funded from the Special Deposits and

Trust Fund.

 Administered Payments
 The Department administers a wide range of grant and subsidy programs with links to all the
Department's Output Groups. Listed below is a description of each grant or subsidy.

Accommodation Allowance for Tertiary Students

 An allowance is paid to approved tertiary students who are residents of Tasmania to assist with
accommodation expenses where they are required to live away from their primary place of residence to
enable them to attend a tertiary institution offering their chosen course of study.

 An allowance of $1 050 is paid to eligible students receiving Youth Allowance or other equivalent
Commonwealth Government benefits and to students approved under the special family provisions of the
scheme.

Bursaries, Allowances and Loan Issue Supplies

 This grant program is linked to Output Group 1 - Delivery of Education Services. It includes the operation
of the Student Assistance Scheme which provides for the payment of bursaries and student assistance
payments, together with costs for the supply of spectacles, to students whose parents are unable to provide
them.

Child Care Grants

 This grant is linked to Output Group 4 - Strategic Development and Evaluation Services. Funds are
provided to meet commitments under the National Child Care Strategy and the objectives of the State
Child Care Grants Program.
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Commonwealth Grants to Non-Government Schools

 This grant represents Commonwealth Government funding relating to non-government schools. These
funds are administered on behalf of the Commonwealth Department of Education, Training and Youth
Affairs and, upon receipt, are forwarded to non-government schools.

Employment Rationalisation Program Repayments

 This payment represents repayment of amounts advanced from the Special Deposits and Trust Fund
relating to years of service, incentive, accrued leave and contract termination costs associated with
separations from the Department in 1996-97 and 1997-98.

Goods and Services Tax

 This Administered Payment represents the payment of goods and services tax by the Department in respect
to GST on purchases made by the Department and payments to the Commonwealth of GST collected on the
provision of Departmental goods and services. These payments are largely offset by Input Tax Credits
received from the Commonwealth.

Group Schemes for Apprentices and Trainees

 This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services. Costs
associated with the management of group apprenticeship and traineeship schemes are funded on a dollar
for dollar basis with the Commonwealth Government.

Industry Training Advisory Boards

 This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services and
meets the operating expenses of the Industry Training Advisory Boards.

Non-Government Schools: Grants

 The program covers the cost of grants which are distributed to registered non-government schools in
accordance with Part 5, Division 3, of the Education Act 1994 and Part 6 of the Education Regulations 1995.

 Non-Government Schools: Subsidies in Respect of Interest on Certain Loans

 As part of new funding arrangements for the non-government sector announced in June 1998, the
non-Government sector has agreed to phase out the subsidy scheme and replace it with a capital assistance
scheme.

Online Access Centres

 This grant provides funding support for the continued operations of Online Access Centres.

Senior Secondary Students: Living Away From Home Allowance

 This grant program is linked to Output Group 1 - Delivery of Education Services. This program provides
an allowance of $873 per academic year to approved Year 11 and 12 students, who are residents of
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Tasmania, to assist with accommodation expenses where students are required to find alternative
accommodation in order to undertake senior secondary studies.

Subsidies: Apprentices and Trainees

 This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services. The
grant program subsidises the accommodation, living and travel costs of apprentices and trainees attending
training courses provided by accredited trainers in Tasmania and interstate, and other sundry expenses
directly associated with apprenticeship and traineeships generally.

Sundry Grants, Fees and Scholarships

 This grant program is linked to Output Group 1 - Delivery of Education Services. It provides for grants and
fees to be paid to various organisations for educational purposes.

Youth Network of Tasmania (YNOT)

 This grant is linked to Output Group 4 - Strategic Development and Evaluation Services. YNOT is the
Tasmanian non-government peak youth body. It aims to facilitate the participation of young people and
community based service providers in the identification of youth issues and the development of strategies
and policies to address these issues. YNOT's functions include research, consultation and policy analysis on
youth issues and the dissemination of information to the youth sector and the wider community. YNOT
also provides representation and advocacy on issues relating to young people in a broad range of regional,
statewide and national forums, both government and non-government based.

 Youth Information Services

 This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services. The
program was developed to assist with the implementation of the Government's Youth Policy initiative.
There are two components to the program: the establishment of a variety of additional youth advisory
services, and the provision of seed funding for local government youth services to be offered by small
Councils.
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 Table 2.16: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Accommodation Allowances for Tertiary Students  1 525)  1 445) ....)  1 445) (5.2)

Bursaries, Allowances, Loan Issue Supplies1  3 095)  3 446) ....)  3 446) 11.3)

Child Care Grants  863)  871) ....)  871) 0.9)

Commonwealth Grants to Non-Government Schools2  59 115) ....)  72 294)  72 294) 22.3)

Employment Rationalisation Program Repayment  77)  77) ....)  77) ....)

Goods and Services Tax3  19 670) ....)  16 839)  16 839) (14.4)

Group Schemes for Apprentices and Trainees  640)  320)  320)  640) ....)

Industry Training Advisory Boards  1 321)  250)  1 071)  1 321) ....)

Non-Government Schools: Grants  26 096)  27 426)  250)  27 676) 6.1)

Non-Government Schools: Subsidies in Respect of

Interest on Certain Loans  1 000)  1 000) ....)  1 000) ....)

Online Access Centres-Grants4  305)  680) ....)  680) 123.0)

Scholarships: Centre for Precision Technology5  56) ....) ....) ....) (100.0)

Senior Secondary Students: Living Away from Home

Allowance  450)  446) ....)  446) (0.9)

Subsidies: Apprentices and Trainees  1 300)  1 300) ....)  1 300) ....)

Sundry Grants Fees and Scholarships  886)  894) ....)  894) 0.9)

Youth Network of Tasmania Grant  100)  100) ....)  100) ....)

Youth Services6  300)  176) ....)  176) (41.3)

TOTAL ADMINISTERED PAYMENTS  116 799)  38 431)  90 774)  129 205) 10.6)

Notes:
1. The increase reflects additional funds provided for the Student Assistance Scheme and Special Bursaries.
2. The increase reflects additional funds from the Commonwealth for non-government schools.
3. The reduction reflects actual GST payments.
4. The increase reflects additional funding for Tasmanian Communities OnLine.
5. The reduction reflects conclusion of the program in 2000-01.
6. The reduction reflects section 8a(2) carry forwards included in the 2000-01 allocation.
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 Table 2.17: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  224) (1 750)

Consolidated Fund:

Annual Appropriation  36 399)  38 431) 5.6)

Total Consolidated Fund  36 399)  38 431) 5.6)

Commonwealth receipts not paid into Consolidated Fund1  60 506)  73 685) 21.8)

GST Collections and Input Tax Credits2  17 670)  16 839) (4.7)

TOTAL SOURCE OF FUNDS  114 799)  127 205) 10.8)

Less:

Balance carried forward (2 000) (2 000)

TOTAL ADMINISTERED PAYMENTS  116 799)  129 205) 10.6)

Notes:
1. The increase reflects additional funds from the Commonwealth for non-government schools.
2. The reduction reflects actual GST payments.

Capital Investment Program
The Capital Investment Program for 2001-02 provides funding for a significant number of high priority
projects in schools, TAFE Tasmania and the State Library of Tasmania.

New Projects

New projects being undertaken include:

•  Bridport Primary School – Redevelopment of classroom accommodation and staff facilities.

•  Brighton Primary School – Stage 2 of school redevelopment.

•  Campbell Street Primary School – Redevelopment of classrooms.

•  Claremont High School – Redevelopment of existing facilities to consolidate and upgrade buildings to
reflect demand, curriculum, and current standards.

•  Claremont College – Construction of gymnasium and oval.

•  East Ulverstone Primary School – Extension of multi purpose room and classroom upgrade.

•  Elizabeth College – Construction of staff/student amenity area and food subject teaching facility.

•  Evandale Primary School – Redevelopment of classroom accommodation and the provision of a general
purpose room and library.
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•  Howrah Primary School – Redevelopment of classrooms and enclose quadrangle.

•  King Island District High School – Redevelopment of home economics and art teaching areas.

•  Launceston Library – Replacement of carpet in Launceston lending and reference libraries.

•  Montagu Bay Primary School – Redevelopment of classroom accommodation.

•  Montello Primary School – Redevelopment of classroom accommodation.

•  Mountain Heights School – Redevelopment of materials, design and technology teaching areas.

•  Multi Sites Branch Library Strategy – To facilitate the establishment of joint school and community
libraries to improve efficiency and effectiveness of service delivery.

•  Natone Primary School – Redevelopment of buildings, upgrade services and external works.

•  Norwood Primary School – Construction of new kindergarten and general purpose hall.

•  Reece High School – Replacement of fire damaged school.

•  Riverside High School – Redevelopment of technology facilities.

•  Riverside Primary School – Redevelopment of classroom accommodation.

•  Sheffield District High School – Redevelopment of infant, home economics and material, design and
technology areas.

•  Smithton High School – Relocation of materials, design and technology areas and the redevelopment of
specialist areas.

•  State Library – Replacement of carpet in Hobart lending and reference libraries.

•  Ulverstone High School – Upgrade of the science block, art block redevelopment and gymnasium floor
replacement.

•  Woodbridge District High School – Redevelopment of lower primary area.

•  TAFE Clarence Campus – Redevelopment to provide a modern learning environment.

 Continuing Projects

 Continuing projects being undertaken include:

•  Building Service Maintenance – Essential and statutory maintenance on building mechanical services
including fire, hydraulic, and lift equipment.

•  Fire Services Risk Management – Upgrade of fire service requirements in buildings.

•  Forth Primary School – Redevelopment to provide adequate library, classrooms, toilet and office
facilities.

•  Lenah Valley Primary School - Redevelopment of general learning area spaces.

•  New Town Primary School - Upgrade of general learning areas and new general purpose room.

•  Queechy High School – Redevelopment of specialist teaching facilities and general repairs to school
buildings.
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•  West Launceston Primary - Redevelopment of general learning areas, general purpose hall extensions
and upgrading of staffing accommodation.

•  TAFE – Hobart Campus – Refit of the Tasman Complex at the Hobart Campus.

•  TAFE – Infrastructure Support – General infrastructure support for delivery of vocational education and
training.

Maintenance in Schools

The Government is providing a major funding injection of $10 million to address maintenance issues in
schools. The funding from the Social Infrastructure Fund will enable a significant impact to be made on the
maintenance backlog, with action being undertaken widely across the State. There will be an emphasis on
addressing safety, and working and learning environment issues. The funding will allow the continuation
of a program to upgrade and install fire detection and security systems, the completion of a long-term
program on upgrading dust and fume extraction systems in schools, significant programs to improve the
lighting and air environments of schools, and increased roof maintenance.
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Table 2.18: Capital Investment Program
2001-02)

Budget)

$'000)

New Projects

Bridport Primary School2  120)

Brighton Primary School2  440)

Campbell Street Primary School2  434)

Claremont College Gymnasium2  950)

Claremont High School Refurbishment3  1 784)

East Ulverstone Primary School  700)

Elizabeth College3  1 250)

Evandale Primary School2  58)

Howrah Primary School3  380)

King Island District High School  460)

Launceston Library  270)

Montagu Bay Primary School2  600)

Montello Primary School2  330)

Mountain Heights School2  504)

Multi-Sites – Branch Library Strategy  89)

Natone Primary School  450)

Norwood Primary School  468)

Reece High School  5 000)

Riverside High School2  320)

Riverside Primary School3  890)

Sheffield District High School  772)

Smithton High School  634)

State Library  270)

TAFE Clarence Campus3  1 400)

Ulverstone High School3  900)

Woodbridge District High School2  434)

Continuing Projects

Building Services Maintenance – Education  1 624)

Building Services Maintenance – TAFE  492)

Forth Primary School  127)

Lenah Valley Primary School  675)

Multi Sites – Risk Reduction  648)

New Town Primary School  210)

Queechy High School  200)

TAFE – Hobart Campus2  3 005)

TAFE – Infrastructure Support2  850)

West Launceston Primary School  250)
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Table 2.18: Capital Investment Program (continued)
2001-02)

Budget)

$'000)

TOTAL CAPITAL INVESTMENT PROGRAM  27 988)

Notes:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.
2. These projects are funded by the Commonwealth and are subject to confirmation of Commonwealth funding.
3. These projects are jointly State and Commonwealth funded and commencement is subject to confirmation of

Commonwealth funding.

Table 2.19: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  2 449)  1 662)

Consolidated Fund:

Annual Appropriation  19 137)  24 546) 28.3)

Total Consolidated Fund  19 137)  24 546) 28.3)

Commonwealth receipts not paid into Consolidated Fund  112) ....) (100.0)

TOTAL SOURCE OF FUNDS  21 698)  26 208) 20.8)

Less:

Balance carried forward ....) (1 780)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  21 698)  27 988) 29.0)

Note:
1. The increase reflects an additional $5 million provided in 2001-02 for replacement of the Reece High School. A

further additional $5 million is also provided in 2002-03 to complete the replacement project.
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Departmental Fees and Charges
The amounts listed below represent fees charged for services provided by the Department.

Table 2.20: Details of Fees and Charges transferred to the
Consolidated Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Administrative Charges on Commonwealth Government Programs  1 262)  1 292) 2.4)

Educational programs fees and recoveries  70)  72) 2.9)

Group Assurance Commission fees and recoveries  131)  134) 2.3)

Municipal Library Levy  6 136)  6 283) 2.4)

Other Education fees and recoveries  525)  538) 2.5)

Vocational Education and Training fees and recoveries  5)  5) ....)

TOTAL FEES AND CHARGES  8 129)  8 324) 2.4)

Concessions
The Department provides a number of concessions to users of its services. The concessions provided by the
Department are listed in Table 2.21.

Table 2.21: Concessions provided by the Department of Education in
2001-02

2000-01 2001-02

Budget Budget

$'000 $'000

Accommodation Allowance for Tertiary Students 1 525 1 445

Special Bursaries Scheme 18 22

Spectacles Assistance Scheme 100 100

Student Accommodation Allowance for Senior Secondary Students 450 446

Student Assistance Scheme 2 977 3 324

TOTAL CONCESSIONS 5 070 5 337
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Special Bursaries Scheme

Special Bursaries are provided by the Department as emergency assistance towards the purchase of school
uniforms for students in secondary schools and in special schools.

Spectacles Assistance Scheme

The Spectacle Assistance Scheme provides for the purchase of spectacles for school students of low income
families. Students may be attending a government or registered non-government school, or must be in a
registered home education situation.

Student Assistance Scheme

The Student Assistance Scheme provides for the payment of bursaries and student assistance payments.
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Table 2.22: Summary of Outputs for the Department of Education for
2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 – Delivery of Education Services

1.1 In School Education  442 591)  11 913)  454 504)

1.2 Schools and Colleges Delivery Support  14 715)  1 592)  16 307)

 457 306)  13 505)  470 811)

Output Group 2 – Delivery of Vocational Education and Training

2.1 Provision of VET by TAFE Tasmania under Agreement  49 729) ....)  49 729)

2.2 Provision of VET- Apprentices, Trainees and Competitive Bids  13 889)  4 486)  18 375)

 63 618)  4 486)  68 104)

Output Group 3 – Delivery of Information Services

3.1 Public Library and Information Services  18 314)  2 849)  21 163)

3.2 Archival and Records Management Services  1 423)  43)  1 466)

 19 737)  2 892)  22 629)

Output Group 4 – Strategic Development and Evaluation Services

4.1 Equity Policy Development and Evaluation  1 294)  1 900)  3 194)

4.2 Educational Review  643) ....)  643)

4.3 Education Policy and Curriculum Development  1 172)  70)  1 242)

4.4 Tasmanian Secondary Schools Assessment  1 865)  86)  1 951)

4.5 Vocational Education and Training Regulation and Development  5 633)  1 656)  7 289)

4.6 Child Care  675) ....)  675)

4.7 Youth Affairs  317)  63)  380)

 11 599)  3 775)  15 374)

Administered Payments  38 431)  90 774)  129 205)

Capital Investment Program  24 546)  3 442)  27 988)

TOTAL AGENCY  615 237)  118 874)  734 111)
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PERFORMANCE INFORMATION

Output Group 1: Delivery of Education Services

Retention Rates

The apparent retention rates from the first year of secondary education (Year 7 in Tasmania) until the final
year is one measure of the success of government schools in holding students to the completion of
secondary education (Year 12). It should be noted that an increase of four percentage points for 2000 was
greater than in any other state or territory and that the retention rate for Tasmanian government schools
was higher than the Australian average for the first time.

Table 2.23: Retention Rates, 1994 - 2000
1994 1995 1996 1997 1998 1999 2000

% % % % % % %

Tasmania 56.2 57.7 50.2 56.2 60.0 65.7 69.8

Australia 70.6 67.2 65.8 65.7 65.7 66.4 66.6

Student Literacy Achievement (including achievement of Indigenous students)

The results of reading tests conducted in 1999 and 2000 for all Year 3 and Year 5 students are now available.
These results indicate the percentage of students in government and catholic schools who achieved the
reading 'benchmark', considered to be the minimum standard of reading necessary to perform successfully
at the respective grade level.

The percentage of students from all states and territories who achieved the reading benchmark in 1999 is
also provided in brackets, but this figure is not yet available for 2000.

Results for Indigenous students have been disaggregated. These results show that the 2000 target for Year 3
Indigenous students (to reduce the difference between the percentage of Indigenous students who achieved
the reading benchmark to 10 percentage points or less) has been achieved.



Chapter 2: Education 45

Table 2.24: Percentage of Students Above the Reading Benchmark:
Years 3 and 5 for 1999 and 2000.

Year 3 Year 5

1999 – all students 85.9 ± 2.4    (86.9) 78.7 ±±±± 2.1

1999 – indigenous students 76.3 ± 3.2    (66.1) 63.3 ±±±± 2.3

2000 – all students 90.2 ± 2.2    (86.6) 80.5 ± 2.4

2000 – indigenous students 82.1 ± 3.9    (58.6) 65.7 ± 3.7

The 2000 Year 7 literacy results against national benchmarks have not yet been calculated. However, the
statewide testing program for Year 7 students showed the following levels of achievement against the Key
Intended Literacy Outcomes (KILOs):

•  41.0 per cent of students achieved the Year 7-8 KILOs or better compared to 19.0 per cent in 1998;

•  79.5 per cent of students achieved the Year 5-6 KILOs or better compared to 66.0 per cent in 1998;

•  20.5 per cent did not achieve the Year 5-6 KILOs compared to 34.0 per cent in 1998; and

•  3.8 per cent did not achieve Year 3-4 KILOs compared to 9.0 per cent in 1998.

The following definitions apply to the year based KILOs:

•  Year 7-8 KILOs – students have sufficient literacy skills required by adults to read independently and
reflect on a variety of texts and to write clearly and accurately using a range of structures for different
purposes;

•  Year 5-6 KILOs – students are able to read, understand and respond to a range of texts suitable for
children aged up to 12 years and write in a way that conveys their ideas with the correct spelling, of
common and uncommon words; and

•  Year 3-4 KILOs – students can read texts suitable for children aged ten and produce writing that shows
how ability to organise their ideas and follow basic conventions of writing and spelling.

Students Numeracy Achievement

Numeracy achievement against national benchmarks is not yet available. However, it is possible to provide
results on the percentage of students in Years 3, 5 and 7 who achieved at various grade levels using the Key
Intended Numeracy Outcomes (KINOs).

Year 3 Numeracy
Table 2.25 shows that 88.7 per cent of students were achieving a numeracy standard above Year 2 level,
with 35.9 per cent achieving at Year 5 level and 10.3 per cent above Year 5 level. The table also shows that
80.0 per cent of Indigenous students were achieving a numeracy standard above Year 2 level with 27.3 per
cent achieving the Year 5 level and 3.0 per cent above Year 5 level.
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Table 2.25:Percentage of Year 3 Students Achieving the Numeracy
Standard

Below
Year 2

KINOs

Towards
Year 2

KINOs
Year 2

KINOs

Towards
Year 5

KINOs.
Year 5

KINOs

Towards
Year 8

KINOs Total

% % % % % % %

Non Indigenous 0 3.2 7.4 42.0 36.5 10.9 100.0
Indigenous 0 6.1 13.9 49.7 27.3 3.0 100.0

State 0 3.4 7.8 42.5 35.9 10.3 100.0

Year 5 Numeracy
Table 2.26 below shows that 80.5 per cent of all Year 5 students were achieving at Year 5 level or above,
with 5.0 per cent working at Year 8 level. The table also shows that 66.4 per cent of Indigenous Year 5
students were achieving at Year 5 level or above with 1.6 per cent working at Year 8 level.

Table 2.26: Percentage of Year 5 Students Achieving the Numeracy
Standard.

 

Below

Year 2

KINOs

Towards

Year 2

KINOs

Year 2

KINOs

Towards

Year 5

KINOs.

Year 5

KINOs

Towards

Year 8

KINOs

Year 8

KINOs Total

% % % % % % % %

Non Indigenous 0.2 0.2 1.1 17.0 40.4 35.9 5.3 100.0

Indigenous 0.3 1.0 1.6 30.6 44.2 20.6 1.6 100.0

State 0.2 0.3 1.2 17.9 40.6 34.9 5.0 100.0
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Year 7 Numeracy
Table 2.27 below shows that 89.9 per cent of Year 7 students were working at or above Year 5 level with
21.8 per cent working at Year 8 level. The Table also shows that 80.9 per cent of Indigenous Year 7 students
were working at or above Year 5 level with 10.1 per cent working at Year 8 level.

Table 2.27: Percentage of Year 7 Students Achieving the Numeracy
Standard

Below
Year 5

KINOs

Towards
Year 5

KINOs
Year 5

KINOs

Towards
Year 8

KINOs
Year 8

KINOs Total

% % % % % %

Non Indigenous 1.0 8.5 30.6 37.3 22.6 100.0

Indigenous 4.3 14.7 38.8 32.0 10.1 100.0

State 1.2 8.9 31.1 37.0 21.8 100.0

Proportion of Schools that have established a Partnership Agreement with, and are
reporting progress annually on Student Learning Outcomes being achieved to, their
Local Community

At the end of 1999, all schools and colleges had completed a Partnership Agreement. The Department
reviewed the process during 2000 and as a result has implemented a new process for 2001.

Output Group 2: Delivery of Vocational Education and
Training Services

Unit Cost of Vocational Education and Training by State - 1997 to 1999

The unit cost of delivering VET in the years 1997 to 1999 in all states and territories is detailed in Table 2.28.
It should be noted that 2000 data will not be available until the ANTA National Report for 2000 is released
in the latter part of 2001.
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Table 2.28: Unit Cost of Vocational Education and Training
NSW Vic Qld SA WA Tas NT ACT AUST

$ $ $ $ $ $ $ $ $

19991 14.5 9.3 13.4 11.8 13.0 15.8 19.6 15.1 12.6

1998 (in 1999 Prices) 15.3 10.4 12.3 13.6 13.4 16.6 27.7 17.1 13.2

Source: Volume 3, ANTA National Reports, 1997 and 1998.

Note:
1. Tasmania has a higher than average unit cost of delivery. However, a pattern of declining unit cost for the State is

evident, with the cost of VET in Tasmania falling from 141 per cent of the national average in 1995 to 125 per cent in
1999. This trend is in line with delivery efficiencies consistent with the Tasmanian Efficiency Plan.

Actual Versus Planned Vocational Education and Training Delivery - 1997 to 2000

Table 2.29 shows actual delivery of VET compared with planned delivery of VET from 1997 to 2000. The
information relates to VET funded under the ANTA Agreement for government and non-government
training providers. The information does not include fee for service activity. It should be noted that 2000
data will not be available until the ANTA National Report for 2000 is released in the latter part of 2001.

Table 2.29: Planned and Actual Hours in Vocational Education and
Training Delivery, 1997 – 2000

1997 1998 1999 2000

hours
'000

hours
'000

hours
'000

hours
'000

Planned 4 090 4 217 4 317 4 417

Actual1 4 570 4 728 4783 n.a.

Difference 480 511 466 n.a.

Sources: 1997 to 2000 Tasmanian VET Plans, 1997 to 1999 Australian Vocational Education and Training Management
Information Statistical Standard (AVETMISS) Collections.

Note:
1. Actual annual hours curriculum in this table not adjusted for the invalid data enrolment rate (1997 - 15.4 per cent ,

1998 - 9.7 per cent, 1999 - 3.1 per cent). Unadjusted actual annual hour's curriculums are accepted by ANTA for
maintenance of effort activity reporting. Adjusted hours are used for national performance monitoring including
calculation of unit cost.

The Extent and Outcomes of Audits of Training Organisations against the
Australian Recognition Framework Standards

There were 133 registered training organisations (RTOs) in Tasmania in 2000 of which 17 were quality
endorsed. RTOs reached a peak of 192 in 1998-99, but the introduction of more rigorous registration
requirements has seen a drop in numbers since then. Twenty three new RTOs were granted registration
during 2000.
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A total of 70 audits were conducted during 2000. These included 16 initial registration audits,
39 compliance audits and participation in 15 quality endorsed audits.

Most RTOs have no non-compliances (ie major departures from accepted standards). However, most of
them have attracted observations (on average three per organisation). No RTOs have been obliged to
relinquish registration due to non-compliance with standards.

Output Group 3: Delivery of Information Services

Integrated Statewide Public Library and Information Services

Table 2.30 details a selection of data regarding various transactions of the State Library of Tasmania.
Importantly, access to Tasmanian websites and Tasmanian information through the Tasmania OnLine
website continues to grow with over one million hits being recorded in the past three years and figures to
February 2001 already surpassing the annual figure for 1999-00.

The State Library continues to provide resources for loan to all Tasmanians with the number of items
borrowed per head of population averaging approximately 9.6.

Table 2.30: Selected Transactions of the State Library of Tasmania,
1997-98 to 2000-01

1997-98 1998-99 1999-00 2000-011

Actual Actual Actual Actual

Information enquiries 655 711 659 738 651 038 412 077

Visits to State Library facilities 2 880 733 2 903 195 2 927 910 1 860 917

Library items borrowed 4 700 855 4 594 024 4 538 743 2 988 715

Active State Library TALIS registered users n.a. 149 753 149 138 149 586

Hits on the State Library web site n.a. 401 459 580 318 555 833

Online Access Centres initiated 20 25 19 Program

completed

Hits on Tasmania OnLine 1 027 763 1 084 047 1 131 506 1 141 815

Digital images created n.a. 2 081 852 348

Internet web sites preserved n.a. 135 186 235

Items added to heritage collections 1 732 1 644 1351 774

Note:
1. Figures as at February 2001.

Archives Office of Tasmania

Table 2.31 indicates the numbers of items incorporated into the Office's electronic information and retrieval
system providing public availability, and interactive Internet pages.
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Table 2.31: Public use of Archival Resources, 1997-98 until 2000-01
1997-98

Actual

1998-99

Actual

1999-00

Actual

2000-01

Projected

Total public usage1 53 626 130 070 126 930 150 000

Source: Department of Education.

Note:
1. The calculation is made by adding together:

− The number of records issued in the search room;
− The number of written enquiries (assuming that as an average across them all, at least one record is used to

answer them); and
− The number of visits to the searchable lists and databases on the AOT website.

Output Group 4: Strategic Development and Evaluation
Services

Performance of Indigenous Students Compared to Non-Indigenous Students on
Statewide Literacy and Numeracy Monitoring Programs

The performance of indigenous students on statewide literacy and numeracy test was reported under
Output Group 1. Indigenous students performed at a lower level than non-indigenous students in both
literacy and numeracy at all Year levels. However, the performance of indigenous students in Tasmania is
considerably above the Australian average.

Percentage of Students with Disabilities Enrolled in Regular Schools

It is expected that the numbers of students with disabilities enrolling in regular schools will continue to
increase. The number of children with disabilities entering kindergarten from Early Special Education
Services continues to be higher than the number of students with disabilities exiting regular schooling.

Table 2.32: Percentage of Students with Disabilities Enrolled in
Regular Schools, 1999-2000

1999

Actual

2000

Actual

% %

Special School 32.1 (163.5 FTE) 29.8 (154.7 FTE)

Regular School 67.9 (344.8 FTE) 70.2 (363.3 FTE)

Source: Department of Education
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Apply Statewide Testing Programs to Measure Student Performance and Levels of
Achievement in Literacy and Numeracy

Literacy and numeracy tests for Year 3, 5 and 7 students will be administered in August 2001. For the first
time, in 2001 the Department will be using tests developed by the Western Australian Department of
Education and the National Testing Centre (University of NSW). This will allow testing to be undertaken
more efficiently and economically, as there are considerable economies of scale involved in the testing
process. Tasmania will undertake its own analysis of results and will ensure that there is a process in place
for the results to be consistently compared to those in previous years.

Individual student, school and overall State results will be available in October 2001. Results from these
tests will form the basis for reporting to the Commonwealth against the National Literacy and Numeracy
Benchmarks at the end of the year.

During 2001, the Department will also be developing tests in numeracy and literacy for Year 9 students.
These tests will be administered on an annual basis from 2002 onwards.

Report to the Commonwealth against the National Literacy Benchmarks

Reports against national benchmarks have been reported for 1999 Year 3 reading results. Results for 1999
Year 5 reading have not yet been reported nationally.

Child care

There are presently 148 licensed child care services in Tasmania. Of these services, 95 per cent meet 98 per
cent or above of the required standards for licensing.

Participation of Equity Groups in Vocational Education and Training

The Department aims to increase the number of people from equity groups (in particular women,
Indigenous people, people with a language background other than English, and people with a disability)
participating in and successfully completing vocational education and training.
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Table 2.33: Percentage of Module Enrolments in Vocational Education
and Training by Equity Groups

1998

Actual

2000

Target

% %

Women 46.8 47.6

Aboriginal and Torres Strait Islander peoples 2.6 2.8

People whose language background is other than English 2.1 2.5

People with a disability 4.4 5.0

Source: Australian Vocational Education and Training Management Information Statistical Standard (AVETMISS)
Collections.

Participation data for 2000 will not be available until the latter part of 2001.
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3 FINANCE-GENERAL

OVERVIEW
The Finance-General Division is administered by the Department of Treasury and Finance. Expenditure
through Finance-General generally reflects whole-of-government activities.

The major activities transacted through Finance-General include the management of the Government's debt
portfolio, meeting the Government's pension and other superannuation commitments and the
administration of the Tasmanian State Service Workers' Compensation Scheme and the Tasmanian Risk
Management Fund.

Certain provisions have been made in the Special Deposits and Trust Fund to meet future liabilities of the
Government. These include a superannuation provision and workers' compensation provision in respect of
inner-Budget agencies.

As a result of presenting information on a gross basis, some of the expenditure shown in Finance-General
Outputs, such as expenditure from the Superannuation Provision Account, is also reflected in the Outputs
of other government departments. Inter-department transactions make up part of the revenue source
'Revenue not paid into the Consolidated Fund'. It should be noted that although there is an apparent
double counting of expenditure of this amount, there is no net impact on the level of expenditure made
from the Public Account.
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FINANCIAL INFORMATION

Financial Summary

Table 3.1: Funding of Outputs for Finance-General
2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward1  404 365)  530 742)

Consolidated Fund:

Annual Appropriation  272 127)  278 722) 2.4)

Reserved by Law2  105 152)  136 490) 29.8)

Total Consolidated Fund  377 279)  415 212) 10.1)

Commonwealth receipts not paid into Consolidated Fund3  12 770)  5 291) (58.6)

Non-government contributions4  950)  1 300) 36.8)

Revenue not paid into Consolidated Fund  191 481)  184 241) (3.8)

GST Collections and Input Tax Credits  6 310)  6 415) 1.7)

TOTAL SOURCE OF FUNDS  993 155) 1 143 201) 15.1)

Less:

Balance carried forward  457 466)  541 676)

TOTAL FUNDING OF OUTPUTS  535 689)  601 525) 12.3)

Notes:
1. The Balance brought forward in 2001-02 includes an amount of $40 million to be paid as a contribution to the

Economic Infrastructure Fund in the Special Deposits and Trust Fund in 2000-01.
2. The increase in 2001-02 represents an increase in the amount of contribution being made to the Superannuation

Provision Account in the Special Deposits and Trust Fund. This increase has been partially offset by a decrease in
interest expense associated with Commonwealth Financial Agreement Debt.

3. The decrease in 2001-02 represents the cessation of Commonwealth funding under the Safety Net Revenue
arrangements as at 30 June 2000 as part of the national tax reform package and a reduction in Commonwealth
Compensation due to reductions in the level of Commonwealth Financial Agreement Debt.

4. The increase in 2001-02 represents an anticipated increase in unclaimed monies paid to the State.
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Table 3.2: Application of Funds for Finance-General

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Debt Servicing and Management  200 210)  200 682) 0.2)

2 Employee Related Costs  140 407)  147 153) 4.8)

3 Government Business Enterprises  5 379)  5 905) 9.8)

4 Miscellaneous  84 769)  77 835) (8.2)

Administered Payments  104 924)  109 950) 4.8)

Infrastructure Fund1 ....)  60 000) ....)

TOTAL  535 689)  601 525) 12.3)

Note:
1. For details concerning the Infrastructure Fund, refer to variation notes provided in Table 3.13 of this Chapter.

Output Group 1: Debt Servicing and Management

Description

This Output Group principally relates to the interest costs incurred in managing the State Government's
debt portfolio. The State's debt position, level of borrowings, debt servicing costs and other financial
liabilities are important measures of the financial position of the public sector. Further details of debt and
debt servicing costs are provided in Chapters 9 and 11 of Budget Paper No 1 Budget Overview 2001-02.

This Output Group also includes debt which is attached to specific activities of the Government, such as the
Government's contribution towards the debt servicing costs of the Spirit of Tasmania and transactions
associated with the repayment of Commonwealth debt in relation to housing activities.

Interest is also payable on certain funds managed through the Special Deposits and Trust Fund. The major
component of this cost relates to interest allowed on the Superannuation Provision Account.
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Table 3.3: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Debt Servicing and Management

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Debt Servicing1  133 874)  98 664) ....)  98 664) (26.3)

1.2 Interest on Sundry Deposits2  24 500)  28 770) ....)  28 770) 17.4)

1.3 Debt Management3  41 836)  5 000)  68 248)  73 248) 75.1)

TOTAL  200 210)  132 434)  68 248)  200 682) 0.2)

Notes:
1. The Consolidated Fund estimate includes Reserved by Law expenditure of $7.5 million under the Financial

Agreement Act 1927 and the Financial Agreement Act 1994. The downward trend in debt servicing costs in 2001-02
arises from savings achieved by refinancing maturing debt at lower interest rates and an overall reduction in the
level of State Debt.

2. The anticipated increase in this Output primarily reflects the expected increase in interest allowed on the balance of
the Superannuation Provision Account in 2001-02.

3. The anticipated increase in this Output reflects the application of repayments by Statutory Authorities and
Commonwealth compensation funds to the repayment of debt, expenditure on debt restructuring activities and
repayment of debt from the remaining balance of Trust Bank sale proceeds.

Comments

The major focus of activity for this Output Group is the costs associated with the management of State
Debt. The reduction in debt servicing costs in 2001-02 reflects a substantial decline in the overall level of
State Debt and the effect of reduced interest rates achieved as a result of refinancing maturing debt at lower
interest rates.
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Table 3.4: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Debt Servicing and Management Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  51 674)  53 342)

Consolidated Fund:

Annual Appropriation1  141 169)  124 919) (11.5)

Reserved by Law2  17 205)  7 515) (56.3)

Total Consolidated Fund  158 374)  132 434) (16.4)

Commonwealth receipts not paid into Consolidated Fund3  9 461)  4 091) (56.8)

Non-government contributions  600)  600) ....)

Revenue not paid into Consolidated Fund4  33 816)  27 938) (17.4)

TOTAL SOURCE OF FUNDS  253 925)  218 405) (14.0)

Less:

Balance carried forward  53 715)  17 723)

TOTAL FUNDING OF OUTPUTS  200 210)  200 682) 0.2)

Notes:
1. The downward trend in the Annual Appropriation in 2001-02 arises from savings achieved in debt servicing costs

by refinancing maturing debt at lower interest rates and an overall reduction in the level of State Debt.
2. In accordance with an agreement reached with the Commonwealth, maturing Commonwealth debt is refinanced by

the State. Depending on the amount of debt maturing in a financial year, this arrangement can result in significant
variation in interest payments to the Commonwealth from year to year.

3. Compensation from the Commonwealth provided as part of the Commonwealth-State agreement to refinance
Commonwealth debt varies in accordance with a schedule agreed between the Commonwealth and the State.

4. Arrangements were introduced in 1994-95 to enable State authorities to repay advances from the Government
sourced from Financial Agreement funds. Depending on the amount of Financial Agreement debt maturing in a
financial year, this arrangement can result in significant variation in repayments to the State by State authorities.

Output Group 2: Employee Related Costs

Description

This Output Group encompasses those employee costs that are managed centrally within the
Finance-General Division. The major Outputs in this Group relate to the Superannuation Provision
Account, pension and lump sum benefit costs, the repayment of internal funds utilised in funding past
employee separation programs, provision for payment of the 27th salary period in 2003-04 and the
administration of the workers' compensation component of the Tasmanian Risk Management Fund
through the Tasmanian State Service Workers' Compensation Scheme.
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Table 3.5: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Employee Related Costs

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Superannuation and Pensions1  100 023)  97 982)  11 451)  109 433) 9.4)

2.2 Employee Separations2  3 115)  9 400) (7 000)  2 400) (23.0)

2.3 Workers' Compensation3  22 999) ....)  20 050)  20 050) (12.8)

2.4 Additional Pay 2003-044 ....)  4 000) (4 000) ....) ....)

2.5 Other  3 270)  70)  3 200)  3 270) ....)

2.6 Provision for Wage Increases5  11 000)  12 000) ....)  12 000) 9.1)

TOTAL  140 407)  123 452)  23 701)  147 153) 4.8)

Notes:
1. The Consolidated Fund amount represents Reserved by Law expenditure of $98.0 million under the Solicitor-General

Act 1983, the Parliamentary Superannuation Act 1973, the Parliamentary Retiring Benefits Act 1985, the Judges'
Contributory Pensions Act 1968, the Retirement Benefits Act 1993 and the Governor of Tasmania Act 1982.

2. This Output includes a payment of $7 million from the Consolidated Fund to repay internal funds utilised to
temporarily finance the cost of separation programs implemented in prior years.

3. The decrease is due to an anticipated reduction in the level of claims costs associated with the workers'
compensation component of the Tasmanian Risk Management Fund.

4. This Output represents the annual contribution from the Consolidated Fund to the Payroll Provision Account to
meet the cost of the 27th pay in 2003-04.

5. This Output represents possible wage increases to be met from departments' Outputs and offset by savings in this
Output.

Comments

The major focus of activity under this Output Group will continue to be the setting aside of funds by way
of provisions to meet future superannuation and workers' compensation liabilities, together with the
repayment of internal funds used to manage certain employee related activities.
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Table 3.6: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Employee Related Costs Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  313 833)  403 777)

Consolidated Fund:

Annual Appropriation1  29 070)  25 470) (12.4)

Reserved by Law2  59 676)  97 982) 64.2)

Total Consolidated Fund  88 746)  123 452) 39.1)

Revenue not paid into Consolidated Fund  113 151)  111 328) (1.6)

TOTAL SOURCE OF FUNDS  515 730)  638 557) 23.8)

Less:

Balance carried forward3  375 323)  491 404)

TOTAL FUNDING OF OUTPUTS  140 407)  147 153) 4.8)

Notes:
1. Reflects a reduction in the required level of financing for prior year separation programs.
2. The increase in 2001-02 represents an increase in the amount of contribution being made to the Superannuation

Provision Account in the Special Deposits and Trust Fund.
3. Includes the balance of funds in the Special Deposits and Trust Fund to meet liabilities in relation to

superannuation, workers' compensation and the Payroll Provision Account.

Output Group 3: Government Business Enterprises

Description

This Output Group provides for payments to Government Business Enterprises and Statutory Authorities
consisting of a general contribution to the operating costs of the State Fire Commission and funding for
projects under the Helsham Agreement administered by Forestry Tasmania.



Chapter 3: Finance-General60

Table 3.7: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Government Business Enterprises

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Forestry Tasmania  2 450)  515)  2 000)  2 515) 2.7)

3.2 State Fire Commission1  2 929)  3 390) ....)  3 390) 15.7)

TOTAL  5 379)  3 905)  2 000)  5 905) 9.8)

Note:
1. The increase is primarily due to the provision of an additional $450 000 as the third instalment of the Government's

commitment to increase funding to the State Fire Commission by $1.8 million by 2002-03.

Table 3.8: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Government Business Enterprises Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  17 317)  18 092)

Consolidated Fund:

Annual Appropriation1  3 379)  3 905) 15.6)

Total Consolidated Fund  3 379)  3 905) 15.6)

Revenue not paid into Consolidated Fund  1 260)  1 352) 7.3)

TOTAL SOURCE OF FUNDS  21 956)  23 349) 6.3)

Less:

Balance carried forward  16 577)  17 444)

TOTAL FUNDING OF OUTPUTS  5 379)  5 905) 9.8)

Note:
1. The increase is primarily due to the provision of an additional $450 000 as the third instalment of the Government's

commitment to increase funding to the State Fire Commission by $1.8 million by 2002-03.
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Output Group 4: Miscellaneous

Description

This Output Group meets whole-of-government expenditure that does not fall within any particular
Output grouping.

The major funding within this Output Group relates to the Treasurer's Reserve. The Treasurer's Reserve is
an annual allocation included within Finance-General to meet unforseen expenditure essential for the
efficient financial management of the Government.

Table 3.9: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Miscellaneous

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Treasurer's Reserve1  20 000)  20 000) ....)  20 000) ....)

4.2 Miscellaneous2  45 069)  1 995)  43 440)  45 435) 0.8)

4.3 Payment to Australian Tax Office: GST

Administration3  19 700)  12 400) ....)  12 400) (37.1)

TOTAL  84 769)  34 395)  43 440)  77 835) (8.2)

Notes:
1. Includes Reserved by Law expenditure of $10 million appropriated under the Public Account Act 1986 for the

Treasurer's Reserve, plus an additional contingent amount of $10 million (bringing the total amount available in the
Treasurer's Reserve to $20 million). Expenditure from the Treasurer's Reserve is distributed across departments as
required during the financial year.

2. Includes an estimated $40 million transacted through the Treasurer's Suspense Account. This Account is used to
record revenue received by the Finance-General Division that is subsequently forwarded to other departments or
other accounts within Finance-General.

3. The anticipated decrease in this Output represents a reduction in the State's payment to the Australian Taxation
Office in relation to the costs for the administration of the GST.

Comments

The major item of expenditure under the Miscellaneous Output Group, excluding transactions relating to
the Treasurer's Suspense Account, is the State's contribution toward meeting the national cost of
administering the GST, which is payable to the Australian Taxation Office.

Other minor items of expenditure under this Output relate to the funding of value for money audits
undertaken by the Auditor-General, the printing of Government Gazettes and Acts of Parliament, and
funding of the general insurance component of the Tasmanian Risk Management Fund.
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Table 3.10: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Miscellaneous Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  9 991)  11 993)

Consolidated Fund:

Annual Appropriation1  31 743)  24 395) (23.1)

Reserved by Law  10 000)  10 000) ....)

Total Consolidated Fund  41 743)  34 395) (17.6)

Non-government contributions2  150)  500) 233.3)

Revenue not paid into Consolidated Fund  43 254)  43 566) 0.7)

TOTAL SOURCE OF FUNDS  95 138)  90 454) (4.9)

Less:

Balance carried forward  10 369)  12 619)

TOTAL FUNDING OF OUTPUTS  84 769)  77 835) (8.2)

Notes:
1. Reflects a reduction in expenditure of $7.3 million associated with the State's payment to the Australian Taxation

Office in relation to the costs for the administration of the GST.
2. Reflects an anticipated increase in unclaimed moneys paid to the State (representing unclaimed superannuation

entitlements) under the Unclaimed Moneys Act 1918.

Administered Payments
Funding is provided for various types of expenditure under this classification, including payments to local
government to provide pensioner rates remissions, grants to various organisations in respect of State
taxation and payments to public bodies for subsidies on debt charges.
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Table 3.11: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Commonwealth Contribution for Extension of Pensioner

Concessions  125)  125) ....)  125) ....)

Equalisation Payments and Subsidies1 ....)  15 400) ....)  15 400) ....)

First Home Owners Scheme2  14 800)  12 000) ....)  12 000) (18.9)

Goods and Services Tax3  6 415) ....)  6 415)  6 415) ....)

Local Government: Grants  45 100)  45 300) ....)  45 300) 0.4)

Off-Road Diesel Fuel Subsidy4  300) ....) ....) ....) (100.0)

Other Grants and Subsidies  112)  115) ....)  115) 2.7)

Other Subsidies on Borrowings5  12)  8) ....)  8) (33.3)

Payments under Local Government (Rates and Charges

Remissions) Act 19776  13 030)  14 075) ....)  14 075) 8.0)

Payments under the Stamp Duties Act 1931 (Section 18C)7  2 100)  3 000) ....)  3 000) 42.9)

Payroll Tax Assistance8  4 367)  4 835)  200)  5 035) 15.3)

Public Bodies Assistance Act 1971: Subsidy on Debt

Charges  2 270)  2 270) ....)  2 270) ....)

Rosetta Landslip: Financial Assistance9  300)  50)  100)  150) (50.0)

Safety Net Revenue10  10 372) ....) ....) ....) (100.0)

Tasmanian Community Fund11  4 421)  3 848)  1 009)  4 857) 9.9

Wheat Freight Subsidy  1 200) ....)  1 200)  1 200) ....)

TOTAL ADMINISTERED PAYMENTS  104 924)  101 026)  8 924)  109 950) 4.8)

Notes:
1. This estimate represents the reinstatement of the former subsidies in respect to petroleum and liquor.
2. This estimate represents the cost to the State of the grant payable to first home-owners under the First Home

Owners Grant Scheme (FHOS). The reduction reflects an anticipated decrease in applications for the grant in
2001-02.

3. This estimate represents the costs of GST payable on goods and services purchased by the Finance-General Division
and payments of GST collected to the Australian Taxation Office (ATO). The GST cost will be offset by Input Tax
Credits claimed from the ATO and any GST collected on goods and services sold by Finance-General.

4. The State diesel fuel subsidy provided to off-road users ceased on 30 June 2000. Other diesel subsidies are provided
under Equalisation Payments and Subsidies.

5. The reduction in the estimate is due to the repayment of some of the loans on which the subsidy is provided.
6. Payments under the Local Government (Rates and Charges Remissions) Act 1977 are Reserved by Law.
7. The budgeted increase in the repayment of stamp duty loans in 2001-02 is a result of the increased number of

applications associated with introduction of the First Home Owners Grant Scheme in 2000-01. The payments are in
the nature of an interest-free loan repayable over two years.

8. The increase in payroll tax assistance grants is due to an anticipated increase in the number of claims. Also,
additional funding has been incorporated in the estimates as this item has been underestimated in previous years.
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9. The estimated cost reflects the reduced number of houses remaining within the landslip zone upon which
compensation is potentially payable. It is not possible to accurately predict the number of applications for assistance
under the Rosetta Landslip Act 1992. The 2001-02 estimate includes Reserved by Law expenditure of $50 000.

10. Reflects the cessation of the Commonwealth's Safety Net Revenue arrangements as part of national tax reform as at
30 June 2000.

11. This estimate represents the funds that will be available to the Tasmanian Community Fund Board for distribution
in 2001-02. Under the Trust Bank Sale Act 1999, the Board has the discretion to either distribute or accumulate all or
part of this amount. The Consolidated Fund amount is Reserved by Law under the Trust Bank Sale Act 1999.

Table 3.12: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  11 550)  3 538)

Consolidated Fund:

Annual Appropriation1  66 766)  80 033) 19.9)

Reserved by Law2  18 271)  20 993) 14.9)

Total Consolidated Fund  85 037)  101 026) 18.8)

Commonwealth receipts not paid into Consolidated Fund3  3 309)  1 200) (63.7)

Non-government contributions  200)  200) ....)

Revenue not paid into Consolidated Fund ....)  57) ....)

GST Collections and Input Tax Credits  6 310)  6 415) 1.7)

TOTAL SOURCE OF FUNDS  106 406)  112 436) 5.7)

Less:

Balance carried forward  1 482)  2 486)

TOTAL ADMINISTERED PAYMENTS  104 924)  109 950) 4.8)

Notes:
1. Reflects the additional expenditure associated with the reinstatement of the petroleum and liquor subsidies.
2. Reflects the additional expenditure associated with rate remissions and stamp duty loans.
3. Reflects the decrease in receipts associated with the cessation of the Safety Net Revenue arrangements at

30 June 2000.
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Infrastructure Fund
The Infrastructure Fund is a major Government initiative that will direct $60 million to developing and
maintaining Tasmania's economic and social infrastructure. Of this, $40 million is for key economic
infrastructure and $20 million is for social infrastructure, predominantly schools and hospitals.

The Infrastructure Fund monies are additional to the Government's ongoing capital investment program.

For further information in relation to the Infrastructure Fund and the proposed projects to be funded from
the Infrastructure Fund, see Chapter 5 in Budget Paper No 1 Budget Overview 2001-02.

Table 3.13: Funding of Infrastructure Fund
2000-01) 2001-02)

Infrastructure Fund Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward1 ....)  40 000)

Consolidated Fund:

Annual Appropriation ....)  20 000) ....)

Total Consolidated Fund ....)  20 000) ....)

TOTAL SOURCE OF FUNDS ....)  60 000) ....)

Less:

Balance carried forward ....) ....)

TOTAL FUNDING OF INFRASTRUCTURE FUND ....)  60 000) ....)

Note:
1. A second Appropriation Bill will be introduced into Parliament to appropriate $40 million in 2000-01 to

Finance-General by way of a contribution to the Economic Infrastructure Fund in the Special Deposits and Trust
Fund. No expenditure will be made from the $40 million of funding in the Economic Infrastructure Fund in 2000-01
and this amount will be carried forward into 2001-02.
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Table 3.14: Summary of Outputs for Finance-General for 2001-02
Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Debt Servicing and Management

1.1 Debt Servicing  98 664) ....)  98 664)

1.2 Interest on Sundry Deposits  28 770) ....)  28 770)

1.3 Debt Management  5 000)  68 248)  73 248)

 132 434)  68 248)  200 682)

Output Group 2 - Employee Related Costs

2.1 Superannuation and Pensions  97 982)  11 451)  109 433)

2.2 Employee Separations  9 400) (7 000)  2 400)

2.3 Workers' Compensation ....)  20 050)  20 050)

2.4 Additional Pay 2003-04  4 000) (4 000) ....)

2.5 Other  70)  3 200)  3 270)

2.6 Provision for Wage Increases  12 000) ....)  12 000)

 123 452)  23 701)  147 153)

Output Group 3 - Government Business Enterprises

3.1 Forestry Tasmania  515)  2 000)  2 515)

3.2 State Fire Commission  3 390) ....)  3 390)

 3 905)  2 000)  5 905)

Output Group 4 - Miscellaneous

4.1 Treasurer's Reserve  20 000) ....)  20 000)

4.2 Miscellaneous  1 995)  43 440)  45 435)

4.3 Payment to Australian Tax Office: GST Administration  12 400) ....)  12 400)

 34 395)  43 440)  77 835)

Administered Payments  101 026)  8 924)  109 950)

Infrastructure Fund  20 000)  40 000)  60 000)

TOTAL AGENCY  415 212)  186 313)  601 525)
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Concessions
 The major concessions to be provided for 2001-02 are as follows:

 Debits Duty

 An exemption from debits duty applies to a bank account, held by an eligible recipient of a pension, benefit
or an allowance, where Centrelink or Department of Veterans' Affairs payments are directly credited. The
exemption is specific to a particular account. An eligible recipient is the holder of a Commonwealth
Pensioner Concession Card, a Health Care Card or its equivalent.

 Eligible recipients apply directly to the financial institution for the exemption. However, if the claim needs
to be back dated, application is made direct to the Revenue, Gaming and Licensing Division of the
Department of Treasury and Finance.

Exemption of Stamp Duty on the registration or transfer of registration of a Motor
Vehicle

 Exemption from stamp duty on an application to register, or transfer registration of, a motor vehicle, is
granted to a person who owns a vehicle which is exempted from Motor Tax under the Vehicle and Traffic Act
1999 or the Transport Act 1981. Eligibility is the same for both exemptions and includes a range of specific
criteria applying to both vehicle type and ownership.

 The exemption is determined by the Registrar of Motor Vehicles and is only referred to the Revenue,
Gaming and Licensing Division of the Department of Treasury and Finance if a claim is retrospective.
Some further exemptions are available under the Duties Act 2001.

Exemption of Stamp Duty on the Conveyance of Real Property used for Primary
Production to a Relative

This exemption applies to the conveyance of real property, used solely or principally in connection with the
business of primary production, from a natural person to a relative of that person. A conveyance can also
be to a trustee of a trust of which all the beneficiaries are relatives of the person.

The exemption also applies in certain other circumstances involving the conveyance of real property from a
company to a trustee of a trust or a natural person, providing certain conditions are met. These are outlined
in Schedule 3 of the Duties Act 2001.

 Financial Institutions Duty

 An exemption from Financial Institutions Duty (FID) applies to a bank account, held by an eligible recipient
of a pension, benefit or an allowance, where Centrelink or Department of Veterans' Affairs payments are
directly credited. The exemption is specific to a particular account. An eligible recipient is the holder of a
Commonwealth Pensioner Concession Card, a Health Care Card or its equivalent.

 Eligible recipients apply directly to the financial institution for the exemption. However, if the claim needs
to be back dated, application is made direct to the Revenue, Gaming and Licensing Division. FID is to be
abolished from 1 July 2001. An amount has been included to allow for the application of concessions
attributable to transactions relating to June 2001.
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 Land Tax Residential Concession

 An exemption from paying land tax applies to all owners of land (as at 1 July each year) on which a
dwelling, flat or structure used for domestic purposes exists and which is occupied by the owner as the
principal place of residence.

 Land Tax Primary Production Concession

 Land that is used as primary production land in a business-like manner with a reasonable expectation of
profit does not attract land tax. Examples of primary production include agriculture, aquaculture, fishing,
horse breeding, forestry plantations or dairy farming. Land tax concessions are assessed on the basis of
applications forwarded by individual landowners.

 Pensioner Rates Remission

 Local councils receive reimbursement of the amount of the concession (rates remission) granted on Local
Government rates paid by pensioners. The remission allowable to pensioners is 30 per cent of their Local
Government rates up to a maximum of $300 per annum.

 Stamp Duty Loan

 Stamp duty loans are available to first home buyers where the value of the property does not exceed
$120 000 and the property being purchased will be the principal place of residence. Where the property is
purchased in joint names, it must be the first home for both applicants. The loan is interest free and is
repayable over two years, by eight quarterly instalments. If default in the repayment occurs, interest can be
applied. Applications are lodged with, and processed by, the Revenue, Gaming and Licensing Division.

Table 3.15: Concessions provided by Finance-General
2000-01 2001-02

Budget Budget

$'000 $'000

Debits Duty  1 160  1 190

Exemption of Stamp Duty on the registration or transfer of registration of a

Motor Vehicle 391 410

Exemption of Stamp Duty on the Conveyance of Real Property used for Primary

Production to a Relative 350 370

Financial Institutions Duty  1 021  100

Land Tax Residential Concession  6 798  6 988

Land Tax Primary Production Concession  2 987  3 067

Pensioner Rates Remission  11 948  14 075

Stamp Duty Loan  2 073 3 000

TOTAL CONCESSIONS 26 728 29 200
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4 DEPARTMENT OF HEALTH
AND HUMAN SERVICES

OVERVIEW
The Department of Health and Human Services (DHHS) provides integrated service and support
interventions together with a wide range of health promoting and capacity building programs in the areas
of health, housing, ambulance and community services to people in Tasmania. Services are provided
through five Output Groups:

•  Health Advancement;

•  Community and Rural Health;

•  Child, Youth and Family Support;

•  Hospitals and Ambulance Service; and

•  Housing Services.

In 2001-02, the Department's strategic and operational directions will be informed and guided by the goals
and benchmarks established through the Tasmania Together consultative process and through negotiation
processes supporting the development and implementation of Partnership agreements with local
government. It will also focus on developing and strengthening collaborative partnerships with
stakeholder organisations such as the University of Tasmania and other key stakeholders.

The following three Outcome Statements highlight the Department's core business and long-term focus on
the achievement of improvements in both individual health and well being status and whole-of-population
outcomes:

•  health and well being status for Tasmanians which compares favourably with the best in Australia;

•  enhanced capacity and increased opportunities for Tasmanians of all ages to contribute to their own
health and well being; and

•  quality of life maintained and improved for those who experience illness, injury or disability and those
in need of personal or social support.

The Department has identified several key strategic priorities for significant attention over the short to
medium-term. They include:

•  integrated services - the coordination of responsive, appropriate, linked and integrated services across
programs and sectors for individuals and populations;
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•  community capacity building - the creation of communities that promote population health and well
being and identify and determine local solutions to local problems;

•  quality and performance improvement - strengthening quality and performance monitoring,
measurement and review across the Department to achieve better health and well being outcomes;

•  asset management - maximising the use of Agency assets to support the provision of quality services to
improve health and well being outcomes;

•  investing in people - developing a workforce that is skilled, flexible and responsive to changes required
to achieve Agency outcomes;

•  early intervention and investment - improving early identification of children at risk, accompanied by
appropriate interventions and improved access to health and social development programs for young
children and their families; and

•  information resource management - investing in the organisation and management of the Department's
information and knowledge as key resources to support decision-making towards the achievement of
key outcomes for clients, the community, service providers and management of the Department.

As part of the 1998-99 Budget, the Government announced a review of the financial position and future
funding requirements of the Department. The review identified that historic Budget allocations for the
Department had been insufficient to fund core services to a sustainable level.

The key feature of the Government's response to the review was the provision of additional funding to
effectively balance the Department's Budget in 1999-00 and a commitment to establish and maintain a
sustainable funding position for the future.

The Department's Budget for 2001-02 continues the Government's commitment to maintaining a
sustainable funding position with the provision of additional base funding of $5.2 million. Since 1998-99,
total additional base funding of $253.2 million has been provided.

MAJOR INITIATIVES

Upgrading of Health and Community Services in Rural Areas

The development of modern, appropriate and flexible services to meet the needs of rural communities
continues to be a focus of the Department. In 2001-02, work will commence on either constructing new
facilities or upgrading existing health and community services facilities in several areas across Tasmania.
These include:

•  the redevelopment of the Campbell Town District Hospital - $3 million over three years for the
construction of new residential accommodation and extension of existing buildings to accommodate a
community and health centre;

•  New Norfolk District Hospital - $1.9 million over three years for the development of a modern
community and health centre and upgrading of inpatient areas;

•  Deloraine District Hospital - $2.5 million over two years for the collocation of primary health care
services onto one site and the redevelopment of inpatient facilities;
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•  West Coast multi-purpose service - $3.9 million over five years for the redevelopment of community
and health facilities on the West Coast, including a new centre which will include hospital, aged care
and community health services and which will replace the existing Queenstown Hospital;

•  Sorell Community and Health Centre - $1.2 million over two years for a new community and health
centre to provide for the development and collocation of a full range of services for the rapidly growing
Sorell municipality; and

•  Huon Valley Community and Health Centre - $1.5 million over three years for the construction of a new
community and health centre in Huonville to provide an appropriate range of services to the region.

Forensic Mental Health Redevelopment

Forensic Mental Health Services is going through a period of major development to meet recommendations
emanating from the Coronial Inquest into Deaths in Custody. Both the Departments of Health and Human
Services and Justice and Industrial Relations are actively engaged in a range of planning processes. New
models of care are being developed to ensure best practice within the service.

An additional $600 000 has been provided in 2001-02 for additional resources, including the employment of
two court liaison officers, two project officers, one intake and assessment officer, two community
psychology positions and one community nursing position. Work to be undertaken includes the
development and implementation of service models, single point of entry into forensic mental health
services, mental health screening, assessment and support to people involved in the first stage of the
criminal justice system and comprehensive mental health assessment and treatment in both community
based services and within the prison system. These are the main components in the first stage of an
intensive reform process involving integrated health services in the corrections environment.

Hospital Upgrades

The 2001-02 Budget provides for continued upgrades in hospital facilities to meet patient needs and
emerging change in health service delivery, in particular:

•  North-West Regional Hospital - $500 000 has been provided to enable the upgrade of the Day Surgery
Unit. When the hospital was constructed in 1996, day surgery procedures represented between eight
and twelve per cent of the total surgery procedures performed at the site. With the redevelopment of
pre-admission, day surgery and admission areas it is anticipated that this will rise to sixty per cent in the
first full year of operation; and

•  Royal Hobart Hospital - $8.3 million has been made available over three years to improve the
functionality and efficiency of both the Department of Emergency Medicine and the Medical Imaging
Department to respond to both client needs and emerging trends in medicine.

Additional Ambulances

This is a continuation of a three year program to replace the statewide fleet of ambulance, retrieval and
rescue support vehicles. Custom built ambulances are being replaced with standard (factory backed) vans
with recoverable ambulance interior fit outs.

The project will establish the basis for a rolling program of vehicle replacements to ensure the ongoing
safety, reliability and suitability of the ambulance vehicle fleet. These vehicles will provide greatly reduced
operating costs and higher capital returns upon replacement. Lower initial capital costs and the re-use of
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interior fit outs will ensure greatly reduced future replacement costs. The $3 million provided in this
Budget will enable the project to be completed in 2001-02 as planned.

Social Infrastructure Fund

Additional one-off funding has been allocated to the Department in 2001-02, under the Government's new
Infrastructure Fund initiative, for a number of capital investment projects. Details on the Infrastructure
Fund are available in Chapter 5 of Budget Paper No 1 Budget Overview 2001-02. From the Social
Infrastructure Fund, $5.6 million will be applied by the Department as follows:

•  public hospital equipment replacement and upgrading - $4 million;

•  aged care facilities building certification program - $800 000;

•  family group home infrastructure improvements - $100 000;

•  ambulance radio and communications system upgrade - $550 000; and

•  Clifford Craig Medical Research Trust infrastructure development grant - $150 000.

Non-Government Sector Operating Costs

In addition to base indexation of $2.2 million, an additional $1 million has been allocated to increase grants
to community sector organisations to assist in meeting increases in operating costs.

Partnership Agreements

The Department will continue to identify opportunities to work collaboratively, sharing resources and
expertise with local government, in order to achieve common outcomes that will benefit consumers of the
services offered by both parties.
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FINANCIAL INFORMATION

Financial Summary

Table 4.1: Funding of Outputs for the Department of Health and
Human Services1

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  24 534)  30 317)

Consolidated Fund:

Annual Appropriation  651 591)  680 907) 4.5)

Total Consolidated Fund  651 591)  680 907) 4.5)

Proceeds from the sale of assets2  9 480)  16 000) 68.8)

Commonwealth receipts not paid into Consolidated Fund3  11 011)  8 688) (21.1)

Non-government contributions4  928)  2 849) 207.0)

Revenue not paid into Consolidated Fund  111 884)  114 456) 2.3)

GST Collections and Input Tax Credits5  18 656)  23 300) 24.9)

TOTAL SOURCE OF FUNDS  828 084)  876 517) 5.8)

Less:

Balance carried forward  4 696)  8 603)

TOTAL FUNDING OF OUTPUTS  823 388)  867 914) 5.4)

Notes:
1. During 2001-02, the Department undertook a number of reviews in order to improve the financial management and

reporting of the Department's activities. These included restructuring of the Child, Youth and Family Support
Output Group and the Hospitals and Ambulance Service Output Group, changes to the distribution of Corporate
and Divisional overheads to better reflect actual activity, an Establishment review to ensure that full provision has
been made for salaries and wages, and a review of the Department's chart of accounts. The 2000-01 and 2001-02
Budgets have been presented under the new reporting framework in order to provide a meaningful year to year
comparison.

2. Housing Tasmania will increase asset sales from 150 units to 350 units. This will enable the Department to invest in
new dwellings to reduce the ageing stock profile and provide funds to upgrade remaining stock.

3. Commonwealth receipts not paid into the Consolidated Fund are forecast to decrease in 2001-02 due to the
completion of a number of Commonwealth funded programs and projects, principally the planned completion of
the Telehealth project in March 2002.

4. In the 2000-01 Budget presentation, the majority of non-government contributions relating to the Special Purpose
and Trust Administered Payment were included in the estimate of revenue not paid into the Consolidated Fund.
These funds have been reclassified as non-government contributions to more accurately reflect the true nature of
this source of funding.
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5. The 2001-02 estimate for GST Collections and Input Tax Credits has been revised based on expected actual results
for the 2000-01 financial year.

Table 4.2: Application of Funds for the Department of Health and
Human Services

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Health Advancement  37 031)  39 535) 6.8)

2 Community and Rural Health  150 446)  152 098) 1.1)

3 Child, Youth and Family Support  26 291)  26 819) 2.0)

4 Hospitals and Ambulance Service  359 365)  377 554) 5.1)

5 Housing Services  72 682)  75 734) 4.2)

Administered Payments1  129 204)  146 683) 13.5)

Capital Investment Program  48 369)  49 491) 2.3)

TOTAL  823 388)  867 914) 5.4)

Note:
1. For a detailed explanation of the increase in 2001-02, refer to the explanation under Administered Payments

following Table 4.18.
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Table 4.3: Expenditure by Outlay for the Department of Health and
Human Services

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  323 756)  345 977) 6.9)

Other Employee Related Expenses  68 368)  69 431) 1.6)

Interest  15 275)  15 167) (0.7)

Rent1  8 727)  7 216) (17.3)

Information Technology2  9 574)  7 183) (25.0)

Consultancies  1 186)  1 033) (12.9)

Medical and Surgical Supplies  38 224)  38 466) 0.6)

Community Support Services3  14 336)  12 469) (13.0)

Communications  5 370)  4 840) (9.9)

Advertising and Promotion  338)  291) (13.9)

Travel and Transport  6 376)  6 086) (4.5)

Pharmacy Supplies4  20 260)  25 728) 27.0)

Other Accommodation Related Expenses  28 959)  30 222) 4.4)

Other Administration Expenses  105 066)  107 631) 2.4)

Administered Payments5  129 204)  146 683) 13.5)

Capital Investment Program  48 369)  49 491) 2.3)

TOTAL  823 388)  867 914) 5.4)

Notes:
1. The cost of Burnie Hospital lease payments, previously shown as rent, is now included under Other Administration

Expenses. This has been partly offset by an increase in Rent in Output Group 2 due to the full year effect of
rent/lease agreements, concerning the new purpose built units now operating as a consequence of the Royal
Derwent Hospital Redevelopment.

2. The decrease in the 2001-02 estimate for Information Technology is due to the completion of the Telehealth Project
in March 2002.

3. The 2001-02 estimate for Community Support Services has decreased due to the reclassification within Output
Group 1 of vaccines expenditure from Community Support Services to Pharmacy Supplies.

4. There has been a significant increase in the cost of drugs over the past 12 months, primarily attributable to the
decline in the value of the Australian dollar. In addition there has been an increase in the use of high cost drugs in
order to effectively treat clients. The reclassification of vaccine expenditure in Output Group 1 has also contributed
to the increase in the 2001-02 Budget estimate.

5. For a detailed explanation of the increase in 2001-02, refer to the explanation under Administered Payments.
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Output Group 1: Health Advancement

Description

The Health Advancement Output Group provides a range of services to individuals, families, communities
and organisations, in support of the Department's Outcome Statements. The Output Group advances the
health and well being of the Tasmanian population by:

•  assisting individuals, families and communities to increase their capacity to achieve better health and
well being;

•  protecting the Tasmanian population from preventable disease and other hazards to health and well
being;

•  initiating harm minimisation strategies;

•  targeting services to clients with the greatest need and providing efficient and effective universal
services to the whole population where appropriate;

•  implementing an evidence based outcomes approach focused on health and well being and supporting
its use across the Department and the health sector; and

•  developing partnerships with individuals, communities and organisations to prioritise and address key
health and well being issues.

Services are delivered through a combination of public and community facilities across the State through
eight Outputs. Those Outputs are:

•  Public and Environmental Health Services;

•  Scientific Services;

•  Population Groups-Health and Well Being Outcomes;

•  Family, Child and Youth Health Services;

•  Oral Health Services;

•  Alcohol and Drug Services;

•  Cancer Screening and Control Service; and

•  Policy Advice.
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Table 4.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Health Advancement

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Public and Environmental Health  8 023)  5 486)  3 070)  8 556) 6.6)

1.2 Scientific Services  520)  525)  15)  540) 3.8)

1.3 Population Groups Health and Wellbeing Services1  1 794)  1 545)  539)  2 084) 16.2)

1.4 Family, Child and Youth Health2  8 462)  8 815)  264)  9 079) 7.3)

1.5 Oral Health Services  10 177)  9 539)  1 027)  10 566) 3.8)

1.6 Alcohol and Drug Services3  4 587)  4 432)  535)  4 967) 8.3)

1.7 Cancer Screening and Control Service  3 454)  3 343)  385)  3 728) 7.9)

1.8 Policy Advice  14)  8)  7)  15) 7.1)

TOTAL  37 031)  33 693)  5 842)  39 535) 6.8)

Notes:
1. The increase in the Population Groups Health and Wellbeing Services Output is primarily attributable to the carry

forward of unspent funds from the 2000-01 financial year and the creation of the new Youth Health Service.
2. Additional funding has been provided to meet the costs associated with the operation of the new Glenorchy Youth

Health Centre.
3. The increase in the Alcohol and Drug Services Output is primarily attributable to the carry forward of unspent

Commonwealth funds from the 2000-01 financial year.

Major Issues and Initiatives 2001-02

During 2001-02, this Output Group will focus on:

•  development of an integrated policy framework for early investment in the zero to 11 years age group
as a result of increasing evidence linking positive adult health status with early childhood experiences;

•  the progression of the tobacco control provisions of the Public Health Act 1997 as a priority, following the
passage of environmental tobacco smoke amendments by the Legislative Council in April 2001;

•  responding to new and emerging national policies in public and environmental heath areas will have a
significant impact on the Output Group over the coming year. National policies recently developed and
endorsed that will be implemented through this Output Group include:

− National Environmental Health Strategy;

− National Injury Prevention Strategy;

− National Diabetes Strategy;

− National Public Health Nutrition Strategy;
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− National Uniform Radiation Controls; and

− the development of a common risk factor prevention strategy for Tasmania to address chronic
disease;

•  continuing development of strategic plans and consultation mechanisms for specific population groups
including aboriginal health, youth health, women's health, men's health, healthy ageing and migrant
health;

•  completion of the upgrade and development of a network of community based family oral health clinics
across the State. To date, a major upgrade has provided Burnie with a new central clinic for oral health
services and a new clinic in Mowbray has been collocated with the child health centre. Clinics to be
completed during 2001-02 include Clarence, Kings Meadows and Scottsdale. Where possible, these
clinics will be collocated with other community services;

•  the continuing implementation of the recommendations of the 1999 Dental Service Review aimed at
managing the impact of the withdrawal of Commonwealth funding. Key projects during 2001-02 will be
directed toward improving operational efficiencies throughout the service;

•  the continued implementation in Tasmania, in conjunction with the Department of Police and Public
Safety, the Department of Justice and Industrial Relations and non-government organisations, of the
Illicit Drug Diversion Initiative;

•  the examination of alternative opiate withdrawal therapies, in particular buphrenorphine;

•  the progression of stage two of the Glenorchy Youth Health Service initiative;

•  the ongoing implementation of the second Public Health Outcomes Funding Agreement;

•  further development of partner relationships between the Department and the community sector; and

•  improving integration of services with other government and non-government services to ensure
effective and response service delivery, particularly early childhood, alcohol and drug, youth and oral
health services.
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Table 4.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Health Advancement Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward1  1 102)  1 945)

Consolidated Fund:

Annual Appropriation  32 454)  33 693) 3.8)

Total Consolidated Fund  32 454)  33 693) 3.8)

Commonwealth receipts not paid into Consolidated Fund  2 025)  2 482) 22.6)

Non-government contributions2  40)  210) 425.0)

Revenue not paid into Consolidated Fund2  1 410)  1 205) (14.5)

TOTAL SOURCE OF FUNDS  37 031)  39 535) 6.8)

Less:

Balance carried forward ....) ....)

TOTAL FUNDING OF OUTPUTS  37 031)  39 535) 6.8)

Notes:
1. The increase in carried forward balances is primarily the result of unspent monies within the seniors card program

which is part of Population Groups Health and Wellbeing Services Output. There is also unspent Commonwealth
funding within the Alcohol and Drug Services Output.

2. The reclassification of funding received by the Department for the Tasmanian Shellfish Quality Assurance Program
(TSQAP) has resulted in an decrease within Revenue not paid into Consolidated Fund and an offsetting increase
within non-government contributions.
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Table 4.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Health Advancement Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  20 441)  21 763) 6.5)

Other Employee Related Expenses  4 057)  4 215) 3.9)

Interest  3)  3) ....)

Information Technology  522)  490) (6.1)

Rent  297)  281) (5.4)

Consultancies  61)  58) (4.9)

Community Support Services2  4 857)  2 893) (40.4)

Communications  587)  576) (1.9)

Advertising and Promotion  137)  126) (8.0)

Travel and Transport  484)  482) (0.4)

Pharmacy Supplies2  112)  1 799) ....)

Other Accommodation Related Expenses  304)  326) 7.2)

Medical and Surgical Supplies  1 047)  1 151) 9.9)

Other Administration Expenses3  4 122)  5 372) 30.3)

TOTAL  37 031)  39 535) 6.8)

Notes:
1. The increase in the salaries and wages expenditure is a result of the SSWA outcome.
2. The reclassification by Public and Environmental Health Services of their vaccines expenditure from Community

Support Services to Pharmacy Supplies has resulted in major variances between each respective outlay.
3. The increase within Other Administration Expenses is a direct result of the increased carry forward from 2000-01.

Output Group 2: Community and Rural Health

Description

The Community and Rural Health Output Group brings together support services which are delivered to
individuals in community settings with the goal of improving and enriching the health and well being of
Tasmanians. The Output Group also provides a focus for the planning and coordination of services
delivered in rural areas.

The Output Group provides services through five Outputs. These are:

•  Aged, Rural and Community Health Services;

•  Mental Health Services;

•  Services for People with Disabilities;

•  Palliative Care Services; and

•  Policy Advice.
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The Output Group is also responsible for coordinating general practice liaison and supporting the
development of telehealth enabled service delivery on behalf of the Department.

The Output Group is committed to services which:

•  improve or maintain the capacity of Tasmanians to contribute to their own health and well being;

•  are accessible, flexible and responsive to the changing needs of the community and which are available
in a range of settings, including clients own homes, aged care centres, rural health facilities and
community health centres;

•  recognise and contribute to improved health and well being outcomes for Tasmanians, including health
promotion, primary health care, nutrition services and community health and development; and

•  help to maintain the quality of life of those who experience illness and/or disability, injury, or who need
personal and social support.

The Output Group contributes to the Department's Outcomes by:

•  providing flexible, responsive and innovative community and rural health services at a local and district
level which meet the needs of clients; and

•  developing service models which enhance the integration of services to people with complex needs.

Table 4.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Community and Rural Health

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Aged, Rural and Community Health Services  78 039)  61 384)  15 674)  77 058) (1.3)

2.2 Mental Health1  38 588)  38 740)  4 665)  43 405) 12.5)

2.3 Services for People with Disabilities  28 646)  25 049)  1 757)  26 806) (6.4)

2.4 Palliative Care  4 854)  4 228)  438)  4 666) (3.9)

2.5 Policy Advice  319)  85)  78)  163) (48.9)

TOTAL 150 446) 129 486) 22 612) 152 098) 1.1)

Note:
1. The additional Budget allocation is due to the full year effect of the Royal Derwent Hospital redevelopment and

operational requirements of associated new sites. The redevelopment has seen a move from an institutionalised
setting to decentralised, purpose built units. The completion of the Intensive Psychological Support Unit at the
Royal Hobart Hospital will occur in 2001-02.
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Major Issues and Initiatives 2001-02

Major highlights and activities for this Output Group in 2001-02 are:

•  integration and coordination for people living with a shortened life span;

•  the commencement of the Community Client Health Profile Project (electronic health record) at
community health continuing development of new services as a result of the redevelopment of the
Willow Court Centre and Royal Derwent Hospital, including completion of the Intensive Psychological
Support Unit at the Royal Hobart Hospital for the care of patients requiring acute and secure services;

•  development of multi-purpose services for Campbell Town, the Tasman Peninsula, the Central
Highlands/Derwent Valley and other rural areas as appropriate;

•  the major upgrading and standardisation of medical emergency equipment in rural areas;

•  development of packages of care to meet the needs of clients with complex needs within the Home and
Community Care (HACC) Program;

•  assisting people with a disability remaining in their own home through the increased uptake of
packages of care for ageing carers;

•  implementation of the transfer of the prison hospital from the Department of Justice and Industrial
Relations to the Department of Health and Human Services and the continued upgrade of health
services in correctional settings;

•  working with other service providers to ensure an integrated response to people with mental illness
living in the community;

•  implementation of a quality improvement plan and mechanisms for monitoring and managing risk;

•  continued implementation of the disability sector strategic plan by undertaking a comprehensive review
of the disability sector;

•  development of a rehabilitation plan for clients including those with acquired brain and spinal cord
injury;

•  building upon established links and partnerships with external organisations, especially local
government, Commonwealth Government and the University of Tasmania, to improve planning,
development and ongoing management of services at the local level including:

− the continued support of the University Department of Rural Health (UDRH) teaching sites;

− implementation of the Rural Mental Health Plan in collaboration with the UDRH; and

− involvement in the Memorandum of Understanding between the Department and the Tasmanian
General Practice Division;

•  ensuring that appropriate training and support strategies are provided and workforce planning
undertaken particularly for staff working in rural, isolated or changing work environments, including
the consolidation of existing telehealth sites and services and continuing to increase access via the
Telehealth Tasmania Network to a wider range of services and professional development; and

•  building on the previous year to strengthen partnerships in palliative care to improve service centres
located at Kings Meadows, Ravenswood and Smithton.
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Table 4.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Community and Rural Health Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  2 805)  4 481)

Consolidated Fund:

Annual Appropriation  125 265)  129 486) 3.4)

Total Consolidated Fund  125 265)  129 486) 3.4)

Commonwealth receipts not paid into Consolidated Fund1  8 605)  5 810) (32.5)

Revenue not paid into Consolidated Fund2  13 771)  12 321) (10.5)

TOTAL SOURCE OF FUNDS  150 446)  152 098) 1.1)

Less:

Balance carried forward ....) ....)

TOTAL FUNDING OF OUTPUTS  150 446)  152 098) 1.1)

Notes:
1. The 2001-02 Budget estimate for Commonwealth receipts not paid into the Consolidated Fund has been reduced in

part due to the completion of the Telehealth Project in March 2002.
2. The decrease is due to the anticipated reduction in receipts collected by the Royal Derwent Hospital to compensate

for expenses associated with the Willow Court site. The site is due for transfer in June 2001.
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Table 4.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Community and Rural Health Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  93 092)  95 250) 2.3)

Other Employee Related Expenses  18 713)  18 551) (0.9)

Interest  17)  16) (5.9)

Information Technology1  3 518)  1 953) (44.5)

Rent2  1 591)  3 702) 132.7)

Consultancies3  432)  256) (40.7)

Community Support Services  2 010)  1 924) (4.3)

Communications4  1 663)  1 562) (6.1)

Advertising and Promotion4  60)  50) (16.7)

Travel and Transport  2 310)  2 400) 3.9)

Pharmacy Supplies5  1 132)  1 258) 11.1)

Other Accommodation Related Expenses  3 032)  3 018) (0.5)

Medical and Surgical Supplies  3 073)  2 999) (2.4)

Other Administration Expenses  19 803)  19 159) (3.3)

TOTAL  150 446)  152 098) 1.1)

Notes:
1. The increased estimate for Information Technology in 2000-01 reflects one-off expenditure in infrastructure cost for

video-conferencing and related technology.
2. The increased estimate in 2001-02 is due to the full year effect of rent/lease agreements, concerning the new,

purpose built, units now operating as a consequence of the Royal Derwent Hospital redevelopment.
3. The reduction is a consequence of the completion of the Royal Derwent Hospital redevelopment and the expected

completion of the Telehealth Project in March 2002.
4. The estimate has been reduced based on expected actual expenditure for the 2000-01 financial year.
5. There has been a marked increase in the cost of drugs and greater usage of high-cost drugs in order to effectively

treat clients.

Output Group 3: Child, Youth and Family Support

Description

The services of the Child, Youth and Family Support Output Group are directed at improving the safety
and well being of individuals, children, young people, families and communities. These services are
delivered through:

•  early intervention services directed at enabling people to manage their own health and well being and
preventing them from requiring more specialist services. These include services such as neighbourhood
houses which aim to strengthen families and communities in the management of their own health and
well being;
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•  preventive services available to clients assessed as vulnerable or at risk and who require support (this is
the largest range of services provided through the Output Group, either internally or funded through
the community sector); and

•  high level intervention and support services such as the statutory elements of the child protection,
out-of-home care and juvenile justice services mandated by legislation.

Direct service provision by the Department is at present largely limited to high level intervention services
such as care and protection of children and youth custodial services. Limited early intervention and
prevention services are provided in such areas as community education, information services and
identification of individuals, children, young people and families at risk. The aim of such services is to
minimise the necessity for statutory, crisis or more specialist intervention. The implementation of the Youth
Justice Act 1997, proclaimed on 1 February 2000, places an emphasis on community based services as an
alternative to custodial care for young offenders. These include community conferences and community
service orders. The implementation of the Children, Young Persons and their Families Act 1997, proclaimed on
1 July 2000, will have an impact on the mix of service types with a greater emphasis on community
education, early intervention and prevention services.

The range of services provided across the Output Group includes:

•  services to communities, families and individuals including crisis support and accommodation,
protection and support for children at risk and their families;

•  alternative care services for children who are unable to live with their families;

•  local and overseas adoption services;

•  services for women experiencing domestic violence; and

•  supervision, support and community and custodial services for young offenders.

In 2001-02, these services are provided through five Outputs that have been recast to better reflect the
activities of the Output Group and the requirements of the Children, Young Persons and their Families Act
1997. Those Outputs are:

•  Child and Family Services - provision of care and protection for children, with an emphasis on
supporting and strengthening families and communities, including provision of domestic violence crisis
and adoption services;

•  Community Support Services - provision of community support for individuals and families, including
neighbourhood houses and services for homeless people or people at risk of homelessness. This output
will be the interface between the Output Group and the community;

•  Youth Justice Services - assistance for young people in conflict with the law to be law abiding through
the provision of community based and custodial youth justice services;

•  Office of the Commissioner for Children – investigation, reporting and the provision of advice on any
matters which affect the health, welfare, care, protection and development of children, either at the
request of the Minister for Health and Human Services or on the Commissioner's own initiative; and

•  Policy Advice - provision of strategic advice to support the development and review of community and
Government outcomes.
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The vision statement of Child, Youth and Family Support, Strengthening Families and Communities,
demonstrates a commitment to both the Commonwealth directions of strengthening families and
communities and the Department's goals of stronger individuals, families and communities. All Outputs in
this Output Group contribute to the Department's Outcomes by:

•  working in partnership with families, communities and the non-government sector to achieve quality
services that improve the well being and safety of individuals, families and communities; and

•  providing safety and support to individuals, children and young people at risk of harm and
maltreatment.

Table 4.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Child, Youth and Family Support

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Child and Family Support Services  18 221)  18 321)  372)  18 693) 2.6)

3.2 Community Support Services1  1 951)  318)  1 259)  1 577) (19.2)

3.3 Youth Justice Services2  5 786)  6 142)  61)  6 203) 7.2)

3.4 Office of the Commissioner for Children3  224)  285)  3)  288) 28.6)

3.5 Policy Advice  109)  58) ....)  58) (46.8)

TOTAL  26 291)  25 124)  1 695)  26 819) 2.0)

Notes:
1. A number of grant funding payments have been transferred to Administered Payments and resulted in a decrease

in this Output.
2. The Department has been provided with additional funding to meet an increase in running costs at Ashley Youth

Detention Centre partially offset by a reduction in divisional overheads attributable to this Output.
3. This Office of the Commissioner for Children commenced operation in October 2000. The 2001-02 Budget estimate

represents the full-year funding requirements of the Office of the Commissioner for Children.

Major Issues and Initiatives 2001-02

Highlights for 2001-02 include:

•  continuing development of the Youth Justice Service following the proclamation of the Youth Justice
Act 1997 on 1 February 2000. This includes the ongoing development of both the community
conferencing and community service order programs and finalising the redevelopment of the Ashley
Youth Detention Centre;

•  implementation of the Supported Accommodation Assistance Program Agreement IV 2001 - 2005,
including the implementation of the recommendations of the Tasmanian SAAP Refocus Project;
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•  continuing implementation of the Children, Young Persons and their Families Act 1997, proclaimed on
1 July 2000, including statewide service delivery refocus and implementation of the recommendations of
the Out-of-Home Care and Family Support Services Refocus Projects;

•  implementation of the recommendations of the evaluation of the Child, Youth and Family Support
Consultative Forum with the community and non-government sector following its first year of
operation;

•  participation in the Partnerships Against Domestic Violence national program and the maintenance of
the Tasmanian Domestic Violence Internet World Wide Web site;

•  implementation of competency standards for professional staff involved in Child and Family Services;

•  development of the prevention and early intervention end of the service continuum for both direct
service delivery and externally funded services;

•  continued focus on the Output Group's contribution to enhancing the capacity of both families and
communities to meet the health and well being needs of their members;

•  development and maintenance of partnerships with stakeholders, internal and external to the Output
Group; and

•  implementation of recommendations emanating from the Sexual Assault and Rape Task Force Report.

Table 4.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Child, Youth and Family Support Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 738)  1 462)

Consolidated Fund:

Annual Appropriation  24 297)  25 124) 3.4)

Total Consolidated Fund  24 297)  25 124) 3.4)

Commonwealth receipts not paid into Consolidated Fund ....)  1) ....)

Revenue not paid into Consolidated Fund  256)  232) (9.4)

TOTAL SOURCE OF FUNDS  26 291)  26 819) 2.0)

Less:

Balance carried forward ....) ....)

TOTAL FUNDING OF OUTPUTS  26 291)  26 819) 2.0)
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Table 4.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Child, Youth and Family Support Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  12 038)  13 625) 13.2)

Other Employee Related Expenses  2 675)  2 709) 1.3)

Interest  2)  2) ....)

Information Technology  674)  602) (10.7)

Rent  510)  510) ....)

Consultancies  50)  49) (2.0)

Community Support Services2  5 100)  4 475) (12.3)

Communications  421)  444) 5.5)

Advertising and Promotion  22)  13) (40.9)

Travel and Transport  402)  580) 44.3)

Other Accommodation Related Expense3  257)  231) (10.1)

Medical and Surgical Supplies  11)  1) (90.9)

Other Administration Expenses  4 129)  3 578) (13.3)

TOTAL  26 291)  26 819) 2.0)

Notes:
1. The increase is a result of wage increases from the SSWA and additional funding for Ashley Youth Detention

Centre to meet increased demand factors.
2. The reduction is primarily a result of the transfer to Administered Payments of expenditure associated with the

Supported Accommodation Assistance Program.
3. The decreased reflects expected levels of expenditure in 2001-02.

Output Group 4: Hospitals and Ambulance Service

Description

The mission of the Hospitals and Ambulance Service Output Group is to ensure the provision of high
quality hospital and ambulance services and support for teaching and research.

A wide range of hospital based treatment and care is provided from the Royal Hobart Hospital, the
Launceston General Hospital and the North-West Regional Hospital, Burnie. Tertiary services are provided
in limited locations and include neurosurgery, cardiac surgery, neo-natal intensive care, vascular surgery,
specialised paediatric surgery and a severe burns unit. Secondary hospital services such as general
medicine and general surgery, orthopaedic, gynaecological, ear, nose and throat surgery, obstetrics and
paediatric services are more widely available statewide.

Some hospital services are purchased from the private sector. Major contracted patient services include
maternity services (North-West Private Hospital), acute services to public patients (Mersey Community
Hospital) and ophthalmology (Tasmanian Eye Clinic, Launceston Eye Clinic and
North-West Private Hospital). Diagnostic pathology and imaging services are also contracted for the
North-West Regional Hospital, as are nuclear medicine services at the Launceston General Hospital. There
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is also a partnership between the Royal Hobart Hospital and the Hobart Private Hospital in respect of some
patient care and support services.

The Tasmanian Ambulance Service (TAS) provides emergency ambulance care, rescue and transport
services and a non-emergency patient transport service through a network of 38 stations statewide. It also
coordinates a range of other providers of road ambulance services as well as a fixed and rotary wing air
service. Tasmania has a wide dispersal of highly qualified paramedics throughout urban and rural areas
supported by 450 volunteer officers who work along side paramedics in 13 locations, as well as from 19
wholly volunteer stations.

The Output Group maximises health gains by ensuring access to high quality, best value hospital and
ambulance services which meet individual and community need. It also contributes to the quality of life of
people with disability and chronic illness by the provision of appropriate acute services as required.
Through an increasing participative approach to service planning, the Output Group contributes to the
outcome of self-sufficiency.

In 2001-02, the Outputs provided under this Output Group have been re-cast to better reflect the activities
of the Output Group and the Output methodology. Those Outputs are:

•  Clinical Support Services - health professional services such as physiotherapy, occupational therapy,
speech pathology, podiatry, social work, nutrition etc;

•  Medical Services - includes general and specialist medical services, medical outpatient clinics and
emergency medicine;

•  Surgical Services - emergency and elective surgical services including services contracted to the private
sector and surgical outpatient clinics;

•  Women's and Children's Services - includes obstetric, neo-natal intensive care, gynaecological and
paediatric services;

•  Diagnostic and Pharmacy Services - pharmacy, pathology and imaging services; and

•  Ambulance Services - includes emergency ambulance care, and rescue and transport services, to all
urgent and priority cases including medical emergencies, road accidents and industrial and other
accidents including marine emergencies. A specialised non-urgent patient transport service is also
provided between private and public hospitals, nursing homes, private residences, diagnostic facilities
and other institutions.
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Table 4.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Hospitals and Ambulance Service

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Clinical Support Services  16 559)  15 748)  1 965)  17 713) 7.0)

4.2 Medical Services  129 048)  121 996)  13 233)  135 229) 4.8)

4.3 Surgical Services  104 664)  100 073)  8 967)  109 040) 4.2)

4.4 Womens and Childrens Services  44 816)  42 026)  3 530)  45 556) 1.7)

4.5 Diagnostic and Pharmacy Services1  47 087)  44 625)  6 760)  51 385) 9.1)

4.6 Ambulance Services2  17 191)  16 342)  2 289)  18 631) 8.4)

TOTAL 359 365) 340 810) 36 744) 377 554) 5.1)

Notes:
1. The increase in 2001-02 reflects salary and wage increases and the additional funding provided to meet the

increasing costs of Pharmacy Supplies. In addition, changed accounting arrangements at the North-West Regional
Hospital in relation to recoveries for stores issued to outside groups have resulted in an increase in the level of
expenditure for pharmacy.

2. The increase reflects salary and wage increases.

Major Issues and Initiatives 2001-02

During 2001-02, initiatives for this Output Group will include:

•  further integration and coordination of safety and quality improvement activities including
implementation of the Output Groups risk management framework. A plan for quality improvement
will form the basis for reporting progress to the Commonwealth as required under the Australian
Health Care Agreement;

•  further development of patient activity data collection and reporting systems to provide a rigorous basis
for targeting hospital services and monitoring performance;

•  ongoing development of health information systems under the national framework of HealthConnect;

•  implementation of a statewide client registration system to link patient records in major and district
hospitals;

•  appointment of General Practitioner Liaison Officers at the three major hospitals;

•  continued implementation of the new policy for management of admission for elective surgery in
Tasmanian public hospitals, including provision of information about elective surgery waiting times to
general practitioners;

•  completion of the review of Private Hospital Licensing legislation;

•  finalisation of a new agreement with the Department of Veteran Affairs for the treatment of veterans;
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•  finalisation of a major upgrade of the ambulance radio and paging system to increase reliability and
coverage; and

•  ongoing replacement of ambulance vehicles, with a further $3 million allocated to complete the
ambulance fleet upgrade of $7.5 million over three years.

Table 4.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Hospitals and Ambulance Service Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 658)  2 449)

Consolidated Fund:

Annual Appropriation  324 897)  340 810) 4.9)

Total Consolidated Fund  324 897)  340 810) 4.9)

Commonwealth receipts not paid into Consolidated Fund  68)  82) 20.6)

Revenue not paid into Consolidated Fund  32 742)  34 222) 4.5)

TOTAL SOURCE OF FUNDS  359 365)  377 563) 5.1)

Less:

Balance carried forward ....)  9)

TOTAL FUNDING OF OUTPUTS 359 365) 377 554) 5.1)
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Table 4.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Hospitals and Ambulance Service Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  189 736)  206 705) 8.9)

Other Employee Related Expenses  39 709)  41 050) 3.4)

Interest  92)  30) (67.4)

Information Technology1  4 258)  3 288) (22.8)

Rent2  5 019)  1 371) (72.7)

Consultancies  634)  661) 4.3)

Community Support Services3  2 362)  2 860) 21.1)

Communications4  2 218)  1 746) (21.3)

Advertising and Promotion4  89)  72) (19.1)

Travel and Transport4  3 006)  2 399) (20.2)

Pharmacy Supplies5  19 016)  22 671) 19.2)

Other Accommodation Related Expenses  6 154)  6 712) 9.1)

Medical and Surgical Supplies  34 093)  34 315) 0.7)

Other Administration Expenses  52 979)  53 674) 1.3)

TOTAL  359 365)  377 554) 5.1)

Notes:
1. The reduction reflects the level of expenditure on IT in 2000-01.
2. The cost of Burnie Hospital lease payments, previously shown as rent, is now included under Other Administration

Expenses.
3. Community Support Services has increased primarily as a result of increased costs associated with the Patient

Travel Assistance Scheme.
4. Following the review of the Department's establishment list during 2000-01, Budgets have been realigned to ensure

that full provision for salaries and wages has been made. This has resulted in an offsetting decrease in a number of
Budget outlays.

5. The increase in 2001-02 reflects expected increased costs in this outlay category.

Output Group 5: Housing Services

Description

The Department, through the Housing Services Output Group, aims to ensure access to adequate,
affordable, appropriate and secure housing for Tasmanians on low incomes and people who have special
or complex housing needs.

Outputs provided under this Output Group are as follows:

•  Public Rental Assistance;

•  Private Rental Assistance;

•  Community Sector Housing;

•  Home Ownership Assistance; and
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•  Service Development, Policy Advice and Ministerial Servicing.

Key clients for this Output Group are people on low incomes, particularly those who have difficulty
accessing secure, appropriate and affordable housing in the private market because of discrimination or
special needs.

Services to clients are provided statewide through a four area service delivery model, incorporating eight
local service centres and the State administration office in Hobart.

Maintenance services for properties are provided through contractual arrangements with local
tradespeople and businesses. The strategic management of the property assets, including a portfolio of
around 13 700 properties located statewide, is a key responsibility of this Output Group.

Table 4.16: Outputs to be provided in 2001-02 - Output Group 5
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Housing Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

5.1 Public Rental Assistance  62 842)  21 863)  43 867)  65 730) 4.6)

5.2 Private Rental Assistance  3 234)  2 400)  851)  3 251) 0.5)

5.3 Community Sector Housing1  1 015)  340)  921)  1 261) 24.2)

5.4 Home Ownership Assistance  4 920) ....)  4 812)  4 812) (2.2)

5.5 Service Development, Policy Advice and Ministerial

Servicing  671) ....)  680)  680) 1.3)

TOTAL 72 682) 24 603) 51 131) 75 734) 4.2)

Note:
1. This increase is due to a more accurate distribution of salary, recurrent maintenance and other costs to the

Community Housing Program, the Aboriginal Rental Housing Program and the Crisis Accommodation Program.
This follows system modifications in 2000-01 which allowed actual costs to be more accurately coded and reported.

Major Issues and Initiatives for 2001-02

Major issues for this Output Group in 2001-02 include:

•  the current Commonwealth-State Housing Agreement (CSHA) expires in June 2003. Negotiations
between the State and Commonwealth Governments in relation to future arrangements will commence
in August 2001;

•  the continued recognition of and research into the contribution social housing makes to health and well
being. The Healthy Tasmanians Survey established a strong correlation between housing and health and
well being for Tasmanians;

•  the continued improvement of links between crisis services and sustainable housing options and being
creative about the way resources are used;
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•  the Council of Australian Governments (COAG) adopted a new framework to advance Aboriginal
reconciliation in November 2000. Priority areas for action include investment in community leadership
activities, re-engineering programs and services to ensure they alleviate social problems and community
dysfunction and improving links between business and indigenous communities to help promote
economic independence;

•  demand for general public housing has steadily increased over the past 12 months following a decline in
the number of available private rental dwellings. Demand trends are demonstrating increasing numbers
of applicants with higher or complex housing needs. Additional effort is required to improve the
targeting of the social housing program;

•  overall customer satisfaction has continued to improve. To further this, new longer-term arrangements
for the delivery of maintenance services for clients will be implemented. This will improve
responsiveness for clients and also supports the Government's commitment to improving Tasmanian
business capacity through encouraging better business systems and quality;

•  under the CSHA multilateral agreement, agreed Commonwealth-State priorities include developing a
more responsive, flexible housing system, including improved access and diverse products which can
be tailored to meet individual needs;

•  the Department will continue to invest significant effort and resources into community development
initiatives, with particular focus on supporting the Government's commitment to local communities
taking the initiative in developing infrastructure, employment and community capacity; and

•  community and personal safety are continuing priority issues. This includes safe environments for
women, children and families, older residents and others who are vulnerable.

The key directions driving the initiatives within the Output Group for the 2001-02 financial year are:

•  reducing homelessness;

•  increasing home ownership;

•  local needs assessment and service development;

•  building community capacity;

•  supporting the move towards establishing an independent Aboriginal Housing Authority;

•  improving planning for housing for people with special or complex needs and coordination of housing
at a local level;

•  developing the range of housing options available; and

•  improving efficiency through evaluating the effectiveness of services and implementing new
arrangements for the delivery of maintenance services.

The resulting major initiatives to be implemented in this Output Group in 2001-02 are detailed below:

•  entering into a partnership with the University of Tasmania and providing support for the University's
entry into the Australian Housing and Urban Research Institute (AHURI) to ensure that quality research
is produced that will have specific relevance in the Tasmanian context and enable this State to position
itself for the national debate on the future of social housing;
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•  continued strong support for the work the Department has undertaken with the homeless and crisis
accommodation sector. The Housing Services Output Group will commit substantial capital resources to
the implementation of new service models for young people, families in housing crisis and residents of
boarding houses. Provision has also been made in the Capital Investment Program to respond to other
service changes driven by the implementation of the restructure of homeless services provided through
the Supported Accommodation Assistance Program;

•  with early intervention and better tailored, integrated and coordinated services being key priorities of
governments, the Department will trial new assessment models with community organisations for
single point access to housing assistance. This will be complemented by better service options for
identified groups, including people who are homeless, have alcohol and/or drug problems, mental
illness or other special needs;

•  last year the Government announced a major boost to make home ownership more accessible for low
income Tasmanians. The 'Streets Ahead' strategy will be maintained with a target of 350 sales this year.
Sales will be targeted in lower demand areas and at those properties which do not meet future portfolio
requirements;

•  re-investment of revenue from sales of public housing will be focused on the acquisition of stock which
meets the needs of clients with special and/or complex needs. This year there will be a significant boost
to construction to ensure that homes are built to an appropriate standard to meet client needs;

•  new longer-term arrangements for the delivery of maintenance services for clients will be implemented.
These will include arrangements for better coordination of work and a move to operating in an
e-commerce environment. This will improve responsiveness for clients and also supports Government's
commitment to improving Tasmanian business capacity through encouraging better business systems
and quality assurance;

•  community housing effort will be sustained, with a focus on developing a mix of housing models such
as shared equity, joint ventures in housing and care models, particularly for aged people and people
with mental health issues. The administrative structure for the delivery of services which involves
moving service development closer to communities, will provide improved capacity to do this;

•  initiatives supporting community development will be maintained and built on, including those at
Clarence Plains, Ravenswood, Bridgewater/Gagebrook and Acton/Shorewell. Employment
opportunities and community mediation continue to be priorities this year;

•  the Department will build on existing tenant participation strategies to increase opportunities for those
with the capacity to be more involved in management of their housing; and

•  the Department has appointed an Aboriginal Housing Program Manager who will be responsible for
developing an appropriate framework to enable the establishment of a self-managed, sustainable
Aboriginal Housing Authority in Tasmania.
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Table 4.17: Funding of Outputs - Output Group 5
2000-01) 2001-02)

Housing Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward (276)  117)

Consolidated Fund:

Annual Appropriation1  21 659)  24 603) 13.6)

Total Consolidated Fund  21 659)  24 603) 13.6)

Commonwealth receipts not paid into Consolidated Fund  313)  313) ....)

Revenue not paid into Consolidated Fund  51 103)  50 818) (0.6)

TOTAL SOURCE OF FUNDS  72 799)  75 851) 4.2)

Less:

Balance carried forward  117)  117)

TOTAL FUNDING OF OUTPUTS 72 682) 75 734) 4.2)

Note:
1. The increase in the Consolidated Fund Annual Appropriation reflects additional Commonwealth recurrent receipts

and State matching funds under the Commonwealth-State Housing Agreement. The increase in Commonwealth
recurrent funding has been largely offset by a corresponding reduction in capital receipts.



Chapter 4: Health and Human Services 97

Table 4.18: Expenditure by Outlay - Output Group 5
2000-01) 2001-02)

Housing Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  8 449)  8 634) 2.2)

Other Employee Related Expenses1  3 214)  2 906) (9.6)

Interest  15 161)  15 116) (0.3)

Information Technology2  602)  850) 41.2)

Rent  1 310)  1 352) 3.2)

Consultancies  9)  9) ....)

Community Support Services3  7)  317) ....)

Communications  481)  512) 6.4)

Advertising and Promotion  30)  30) ....)

Travel and Transport4  174)  225) 29.3)

Other Accommodation Related Expenses  19 212)  19 935) 3.8)

Other Administration Expenses5  24 033)  25 848) 7.6)

TOTAL  72 682)  75 734) 4.2)

Notes:
1. The 2001-02 estimate for Other Employee Related Expenses has been adjusted to reflect the actual level of

expenditure anticipated for 2000-01 and to reflect the reduction in payroll tax. All other items are comparable,
having regard to approved wage case indexation.

2. 2001-02 funding has been increased in light of actual expenditure in 2000-01 and the cost of renewal of lease and
licensing contracts.

3. The variance is supported by a recurrent allocation for Community Development Works. Previous Budget
allocations in this area have been made through the Capital Investment Program only. These works support the
Government's commitment to community development and the continuing priority placed on local employment
opportunities and community mediation. Specific initiatives at Clarence Plains, Ravenswood,
Bridgewater/Gagebrook and Acton/Shorewell will be maintained and built on.

4. The increased allocation in 2001-02 recognises a higher than budgeted level of activity in 2000-01. The allocation
also makes allowance for travel costs to support the continuation of the 'Streets Ahead' Sales Initiative.

5. The main drivers of this variance are an increase to recurrent maintenance of $860 000 and to costs associated with
the 'Streets Ahead' sales initiative. To support the Government's commitment to 'Streets Ahead', there are budgeted
increases in Sale of Property Costs of $603 000 and Deposit Assistance of $340 000. Whilst this scheme commenced
during 2000-01, it was not approved and implemented until midway through the year. As a result, the 2000-01
Budget estimates did not reflect the additional level of activity. The maintenance increase recognises the issue of
deferred maintenance on the Housing stock portfolio. As this portfolio ages, both occupational health and safety
general maintenance issues arise at an increasing rate. This increased allocation seeks to address those issues.

Administered Payments

Community Service Activity – Aurora Energy Pty Ltd

Under arrangements for the electricity supply industry in Tasmania, a contract for the provision of
pensioner concessions has been established between the Government and Aurora Energy Pty Ltd. The term
Community Service Activity (CSA) is used to describe non-commercial services provided by State-owned
companies such as Aurora Energy to differentiate from Community Service Obligations (CSOs) which have
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a specific meaning under the Government Businesses Enterprise Act 1995. An amount of $9.9 million will be
paid by the Department on behalf of the Government to Aurora Energy to fund its CSA in 2001-02.

Employment Rationalisation Program Repayment

Funds were advanced to the Department to meet the cost of leave entitlements under the 1996-97, 1997-98
and 1998-99 Employment Rationalisation Programs. The Department is repaying these advances and, as at
30 June 2001, the outstanding amount is $387 000.

Home Ownership Assistance Program

Payments under the Home Ownership Assistance Program (HOAP) relate to loans made to individual
home purchasers. The administration costs of the program are included in the Housing Services Output
Group. HOAP provides home ownership opportunities for low income Tasmanians, including public
tenants, who are unable to access finance from traditional private sector sources. HOAP is funded through
a combination of borrowings made on behalf of the Director of Housing Services through Tascorp and loan
repayments (net of salaries, administration costs and departmental fees attributable to the Program). A
private sector agent, Tassie Home Loans, manages HOAP loans on behalf of the Government.

Non-Government Organisations

The Department provides funding to various non-government organisations (NGOs) in relation to services
provided. Payments to NGOs in 2001-02 will be $98.5 million.

Blood Transfusion Service

The Government provides funding to the Australian Red Cross Blood Service (Tasmania) for the collection,
processing and provision of blood and blood products in Tasmania. The major clients are private and
public hospitals which require the products for patient treatment services.

A funding contribution is also provided to the Australian Bone Marrow Donor Register.

Community Support

The Community Support Program provides funding for services in the areas of domestic violence,
parenting education and support, financial counselling, personal and family counselling, out-of-home care,
neighbourhood houses and early childhood services.

Clients under this program include individuals, children, young people and families at critical points of
their life.

Disability Services

Disability Services maintain and support people with a disability to allow them to remain in their own
homes and communities and provide opportunities for increased independence.

Services provided include carer support services, respite services, accommodation support, information,
advocacy, education, day support services, specialist equipment provision, continence aids, spectacles,
personal care and transport.
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Heating Allowance

In accordance with the Heating Allowance Act 1971, eligible individuals and families receive a payment of
$56 per annum to assist with heating costs.

Home and Community Care

Home and Community Care (HACC) provides services for people who are frail and aged with moderate to
severe disabilities, younger people with disabilities and their carers. The main objective of the program is to
prevent the premature or inappropriate admission to residential institutions.

Community services such as community nursing, home help and maintenance, respite, personal care,
transport and delivered meals are provided across the State by a mixture of government and
non-government services.

Mental Health

Services are funded under this category to provide treatment, support and management of mental
disorders to maximise mental health, well being and quality of life. Funding covers acute inpatient care,
assessment, treatment, care and rehabilitation in the community, care in supported institutional and
community based accommodation, and forensic and secure services.

Service users include children, adolescents, and adults with mental illnesses or mental health problems and
their families.

Other

Other Payments include subsidies and respite payments to nursing homes and multi-purpose centres and
funding for forensic services.

Palliative Care

The Palliative Care Service provides specialised interdisciplinary care for people whose disease is not
responsive to curative treatment. Palliative care aims for the achievement of the best quality of life for
patients and their families. Control of pain and other symptoms and the provision of psychological, social,
emotional and spiritual support are paramount. While the Palliative Care Service provides inpatient
services (hospice) directly, it also contracts with charitable organisations and community based services.

Supported Accommodation Assistance

The Supported Accommodation Assistance Program (SAAP) funds crisis accommodation and related
support services for people who are experiencing homelessness, or are at imminent risk of becoming
homeless. The basis for SAAP includes Commonwealth legislation and agreements.
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Table 4.19: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Blood Transfusion Service1  4 670)  5 052) ....)  5 052) 8.2)

Community Service Activity: Aurora Energy Pty Ltd –

Pensioner Concessions2  11 334)  9 852) ....)  9 852) (13.1)

Community Support  4 674)  4 404) 263)  4 667) (0.1)

Disability Services3,4  41 694)  47 766)  1 500)  49 266) 18.2)

Employment Rationalisation Program Repayment5 607) 387) ....) 387) (36.2)

Goods and Services Tax6  18 209) ....)  23 300)  23 300) 28.0)

Heating Allowance 450) 450) ....) 450) ....)

Home Ownership Assistance Program  9 000) ....)  9 000)  9 000) ....)

Home and Community Care3,4  13 048)  14 753) 846)  15 599) 19.6)

Mental Health3  1 390)  1 433) ....)  1 433) 3.1)

New Town Mothercraft Home Agreement Act 1949 1) ....) 1) 1) ....)

Other3  9 073)  8 680) ....)  8 680) (4.3)

Palliative Care3 392) 405) ....) 405) 3.3)

Special Purpose and Trust Accounts  4 951) ....)  5 682)  5 682) 14.8)

Supported Accommodation3,4  9 711)  11 779)  1 130)  12 909) 32.9)

TOTAL ADMINISTERED PAYMENTS 129 204) 104 961) 41 722) 146 683) 13.5)

Notes:
1. The increased cost of the funding contribution to the Blood Transfusion Service in 2001-02 reflects a higher than

budgeted actual cost in 2000-01 together with a slight increase in the Commonwealth Special Purpose Payment for
this item.

2. Due to the discontinuance of the Electricity Entities Levy, the extra concession provided to all holders of
Commonwealth Health Care cards in the 2000-01 Budget is no longer required.

3. The 2001-02 Budget allocations for these Administered Payments include base indexation of $2.1 million, and an
additional provision of $1 million to non-government organisations.

4. In addition to the impact of State Government indexation described in the preceding note, the 2001-02 Budget
allocations for the Disability Services, Home and Community Care and Supported Accommodation Administered
Payments reflect the ongoing impact of higher than budgeted 2000-01 actual Commonwealth Special Purpose
Payments and State matching funding.

5. Repayments under the 1997-98 Employment Rationalisation Program have now been finalised. The Department's
outstanding repayments relate to the 1998-99 Employment Rationalisation Program.

6. The 2001-02 estimate for GST Collections and Input Tax Credits has been revised based on expected actual results
for the 2000-01 financial year.
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Table 4.20: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  7 339)  11 502)

Consolidated Fund:

Annual Appropriation  95 198)  104 961) 10.3)

Total Consolidated Fund  95 198)  104 961) 10.3)

Non-government contributions1  888)  2 639) 197.2)

Revenue not paid into Consolidated Fund  11 702)  12 758) 9.0)

GST Collections and Input Tax Credits2  18 656)  23 300) 24.9)

TOTAL SOURCE OF FUNDS  133 783)  155 160) 16.0)

Less:

Balance carried forward  4 579)  8 477)

TOTAL ADMINISTERED PAYMENTS  129 204)  146 683) 13.5)

Notes:
1. In the 2000-01 Budget presentation, the majority of non-government contributions relating to the Special Purpose

and Trust Accounts Administered Payment were included in the estimate of Revenue not paid into the
Consolidated Fund. These funds have been reclassified as non-government contributions to more accurately reflect
the true nature of this source of funding.

2. The 2001-02 estimate for GST Collections and Input Tax Credits has been revised based on expected actual results
for the 2000-01 financial year.

Capital Investment Program

Non-Housing

The Capital Investment Program (CIP) for the Department has been developed from a strategic perspective
and will assist the Department in meeting its service delivery objectives efficiently and effectively. The
major initiatives to be undertaken as part of the Department's CIP for 2001-02 include:

•  commencement of the redevelopment of the Campbell Town District Hospital over a three year period
to improve both inpatient and aged care accommodation and to provide a base for a new multi-purpose
service;

•  commencement of the redevelopment of the Department of Medicine at the Royal Hobart Hospital
together with an upgrade of the medical imaging facility. This project will ensure that the facility is
compatible with rapidly evolving trends in emergency medicine and will result in the investment of
$8.4 million on completion in 2004;

•  continued upgrade of the New Norfolk District Hospital to ensure compliance with Commonwealth
aged care accreditation standards. The project will support the development of a modern and efficient
community health centre and will provide a higher standard of amenity to residents;
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•  completion of a three year program to upgrade the ambulance vehicle fleet. This will ensure the ongoing
safety, reliability and suitability of ambulance services to the community;

•  commencement of a new Community Health Centre at Sorell, to be completed in the following year.
Sorell currently lacks an identifiable focus for the delivery of health services. This initiative will provide
for the collocation of a full range of services in the rapidly growing Sorell municipality;

•  establishment of a Community Health Centre at Huonville to deliver integrated allied health services to
the Huon Valley Municipality;

•  redevelopment of community and health facilities on the West Coast, including a new centre which will
include hospital, aged care and community health services and which will replace the existing
Queenstown Hospital;

•  upgrade of the Day Surgery Unit at the North-West Regional Hospital. When the hospital was
constructed in 1996, day surgery procedures represented between eight and 12 per cent of the total
surgery procedures performed at the site. With the redevelopment of pre-admission, day surgery and
admission areas it is anticipated that day surgery procedures will rise to 60 per cent in the first full year
of operation;

•  redevelopment of the Deloraine District Hospital including the collocation of primary health care
services on one site and the upgrading of inpatient facilities;

•  the re-design of the North-West Regional Hospital Department of Emergency Medicine entrance which,
in its current form, exposes patients to the prevailing cold weather conditions. The re-design will
provide a comfortable and controlled environment for patients and waiting relatives;

•  the provision of $4 million to enable the commencement of an ongoing replacement program for
hospital and ambulance equipment to ensure services and patient care are maintained. Equipment in
public hospitals and the Tasmanian Ambulance Service has been identified as ageing to such an extent
that services could be impacted;

•  the purchase of an ambulance rescue vehicle and the upgrading of Tasmanian Ambulance Service
equipment at Devonport with the latest in rescue technology and capability; and

•  a program of upgrading residential aged care facilities across the State to ensure that the Department
continues to provide a high standard of care in accordance with Commonwealth aged care certification
standards. The program will be undertaken at Beaconsfield, Flinders Island, Campbell Town, King
Island, Ouse, Queenstown, Smithton and Scottsdale.

Housing

The Housing Program has been developed within the framework of the Department's strategic plans. It is
designed to continue the re-alignment of the Housing Services Output Group's property portfolio through
construction, upgrading and strategic purchases, with a specific focus on the provision of properties for
clients with complex or special needs. This focus will provide greater integration of housing services with
other services delivered by the agency and local communities to provide better health and well being
outcomes.
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The major initiatives include:

•  continuation of the strong commitment to people with disabilities with construction of six homes
specifically for people with severe or profound disabilities. This is part of the Government's continuing
commitment to people with a disability following the closure of the Willow Court Centre last year;

•  the development and acquisition of models of supported accommodation for people with mental health
issues;

•  the implementation of a partnership with industry, including the development of social housing design
standards, more efficient procurement practices through design and construction or similar initiatives;

•  the architectural competition stage for re-development and site works of the Windsor Court project in
Hobart will be completed, with new construction commencing in the latter part of the financial year;
and

•  the development of the Barossa Park site at Glenorchy will commence with preparatory work being
undertaken this year. This site will be used to promote best practice in design and construction
development, demonstrating environmentally sustainable and energy efficient affordable housing
models. It will be a mixed development of social housing and private ownership.
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Table 4.21: Capital Investment Program1
2001-02)

Budget)

$'000)

New Projects

Campbelltown District Hospital Redevelopment  550)

Deloraine Hospital Redevelopment  850)

Huon Valley Community and Health  200)

NW Medical Equipment Replacement  210)

NWRH Accident and Emergency Entrance  100)

NWRH Day Surgery Extensions  500)

New Norfolk District Hospital Redevelopment  900)

North West Ambulances  500)

RHH Redevelopment Stage 3  484)

Sorell Community Health Centre  200)

West Coast Multi Purpose Service Development  250)

Continuing Projects

Ambulance Fleet Upgrade  4 641)

Ashley Youth Detention Centre Redevelopment  576)

Building Services Maintenance  108)

Dental Services - Statewide  300)

Housing-Continuing Projects  7 314)

Housing-New Projects  25 636)

Intensive Mental Health Care Unit, RHH  720)

Launceston General Hospital - Day Surgery and Outpatient Areas Redevelopment  594)

Non-Works Housing  4 858)

TOTAL CAPITAL INVESTMENT PROGRAM  49 491)

Note:
1. For more information regarding the Capital Investment Program and those projects forming part of the

Infrastructure Fund, see Chapter 5 in Budget Paper No 1 Budget Overview 2001-02.
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Table 4.22: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  10 168)  8 361)

Consolidated Fund:

Annual Appropriation1  27 821)  22 230) (20.1)

Total Consolidated Fund  27 821)  22 230) (20.1)

Proceeds from the sale of assets2  9 480)  16 000) 68.8)

Revenue not paid into Consolidated Fund3  900)  2 900) 222.2)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  48 369)  49 491) 2.3)

Notes:
1. The decrease in the Consolidated Fund Annual Appropriation is primarily due to the reduction in Commonwealth

capital funding for Housing that is paid directly into the Consolidated Fund.
2. Under the 'Streets Ahead' initiative approved by Cabinet, targeted asset sales in 2001-02 have been increased from

150 units to 350 units. This will enable the Department to invest in new dwellings to reduce the ageing stock profile
and provide funds to upgrade remaining stock.

3. Under the Community Housing Infrastructure Program the Department has received grant funding of $1.8 million
from the Aboriginal and Torres Strait Islander Commission for 2001-02.

Departmental Fees and Charges
The Department raises revenue of some $98 million through a range of fees and charges for services
provided. The majority of the funds are retained by the Department and used to offset the cost of services
provided. For example, rental from public housing stock provides approximately $45 million towards the
cost of providing the Outputs of the Housing Services Output Group. However, revenue which is received
in relation to some specific fees and charges is paid into the Consolidated Fund.

Table 4.23 shows revenue raised by the Department that is returned to the Consolidated Fund. These
revenues are sourced from private hospital licence fees, fees raised under the Poisons Act 1997, licence fees,
reimbursements from the Commonwealth for services undertaken on its behalf under the Quarantine
Act 1908 and adoption information service fees. The estimate for 2001-02 reflects the level of collections for
2000-01.
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Table 4.23: Details of Fees and Charges Transferred to Consolidated
Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Benevolent Home Maintenance fees1  226) ....) (100.0)

Other fees and recoveries  16)  16) ....)

TOTAL FEES AND CHARGES  242)  16) (93.4)

Note:
1. As a result of the Willow Court Community Integration Program the Department will no longer collect revenue

associated with services previously provided at the Willow Court facility.

Concessions

Adult Dental Services

This concession covers the provision of subsidised dental services to Pensioner Concession Card holders
and Health Care Card holders. The main services subsidised are the Denture Scheme and the Southern
Emergency Pilot Scheme. The Southern Emergency Pilot Scheme involves public sector clients who require
emergency care being treated by private sector dentists.

Breast Screening Services – Travel Subsidy

The Breast Screening Services travel subsidy is provided to women attending breast screening assessment
clinics. The subsidy relates only to women requiring assessment of a detected abnormality.

Equipment Lending Scheme

The Equipment Lending Scheme provides specific equipment to assist people to live independently and
safely in their own home. The main client groups are the frail, aged and people with disabilities. The
maintenance of all items is provided through the Department.

Funeral Allowance

Financial assistance may be provided towards the costs of an 'essential care funeral' where the deceased
person is without funds in their estate and where relatives of the deceased do not claim the deceased
and/or are unable to assist due to extenuating financial circumstances.

Home Oxygen Therapy

This concession covers the provision of long-term and short-term oxygen therapy for acute care and
chronic home care of lung disease patients who require continuous oxygen therapy. This includes oxygen
cylinders and concentrators (which are on loan) and disposable accessories and consumables.
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Medical Aids and Appliances

Under this program, aids such as enteral feeding sets and pumps, specialised garments for burn victims,
wigs and other specialised aids are provided to patients to assist with independent living. These devices
are often required continuously to avoid institutionalised care and complications, for instance, feeding sets
for cerebral palsy patients.

Nocturnal Ventilatory Support Therapy

This concession covers the provision of continuous positive airway pressure mask accessories and
consumables to medical card holders and disadvantaged patients with sleep apnoea syndrome. These
patients are unable to maintain adequate oxygenation during sleep and require assistance to avoid severe
complications.

Patient Travel Assistance Program

Travel expense assistance is provided to Tasmanian patients required to travel outside their region for
medical treatment that is not available in the patient's home region. The assistance encompasses expenses
relating to patient travel, medical support and close family member travel expenses. Patient treatment may
require intrastate and interstate travel.

Pharmaceutical Benefits (Outpatients)

This concession covers the provision of pharmaceuticals, excluding highly specialised drugs, to outpatients
of Tasmanian hospitals at concessional rates.

Private Rental Assistance – includes Private Rental Support and Rent Subsidy

The objective of this program is to maintain, support and provide assistance for people on low incomes to
live in the private sector rental market. Assistance in the form of bond, cost of removals and rent in advance
or arrears, is delivered through non-government community organisations in Hobart, Launceston,
Devonport and Burnie.

Public Rental Assistance

Rental property services are provided statewide, with the objective being to provide adequate, affordable,
appropriate and secure rental housing to people on low incomes, particularly those who have difficulty
accessing appropriate housing in the private market because of discrimination or special needs. The
assistance consists of the provision of direct customer services and the effective management of stock to
meet client needs.

Spectacles Assistance Scheme

The spectacles assistance scheme operates through an annually negotiated agreement between the State
Government and interested Tasmanian optometrists. The scheme is funded by the State Government
through the Department's Consolidated Fund Appropriation. The scheme provides spectacles and may
assist with intra-ocular lenses, contact lenses and artificial eyes to eligible permanent residents of Tasmania,
who are in receipt of a Commonwealth benefit or pension. Eligible clients are permitted one pair of reading
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and one pair of distance glasses, or one pair of multi-focal glasses every three years. The scheme is demand
driven and therefore the annual cost can be volatile.

Table 4.24: Concessions Provided by the Department in 2001-02
2000-01

Budget

2001-02

Budget

$'000 $'000

Adult Dental Services 450 450

Breast Screening Services - Travel Subsidy 15 20

Equipment Lending Scheme 290 304

Funeral Allowance 18 18

Home Oxygen Therapy 335 602

Medical Aids and Appliances 177 232

Nocturnal Ventilatory Support Therapy 232 101

Patient Travel Assistance Program 1 526 1 820

Pharmaceutical Benefits (Outpatients)1 1 000 2 237

Private Rent Support 2 150 2 306

Public Rental Subsidy2 35 528 33 976

Spectacle Assistance Scheme 500 500

TOTAL CONCESSIONS 42 221 42 565

Notes:
1. The increase within the Pharmaceutical Benefits (Outpatients) concession is a result of increasing costs of Pharmacy

Supplies and the changed arrangements for recording the cost of Pharmacy Supplies.
2. The decrease in the level of concession provided by the Department for the Public Rental Program is a direct result

of the continuing success of the 'Streets Ahead' sales initiative. The success of the initiative has resulted in an overall
reduction in the number of units of stock across the year.
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Table 4.25: Summary of Outputs for the Department of Health and
Human Services for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Health Advancement

1.1 Public and Environmental Health  5 486)  3 070)  8 556)

1.2 Scientific Services  525)  15)  540)

1.3 Population Groups Health and Wellbeing Services  1 545)  539)  2 084)

1.4 Family, Child and Youth Health  8 815)  264)  9 079)

1.5 Oral Health Services  9 539)  1 027)  10 566)

1.6 Alcohol and Drug Services  4 432)  535)  4 967)

1.7 Cancer Screening and Control Service  3 343)  385)  3 728)

1.8 Policy Advice  8)  7)  15)

 33 693)  5 842)  39 535)

Output Group 2 - Community and Rural Health

2.1 Aged, Rural and Community Health Services  61 384)  15 674)  77 058)

2.2 Mental Health  38 740)  4 665)  43 405)

2.3 Services for People with Disabilities  25 049)  1 757)  26 806)

2.4 Palliative Care  4 228)  438)  4 666)

2.5 Policy Advice  85)  78)  163)

 129 486)  22 612)  152 098)

Output Group 3 - Child, Youth and Family Support

3.1 Child and Family Support Services  18 321)  372)  18 693)

3.2 Community Support Services  318)  1 259)  1 577)

3.3 Youth Justice Services  6 142)  61)  6 203)

3.4 Office of the Commissioner for Children  285)  3)  288)

3.5 Policy Advice  58) ....)  58)

 25 124)  1 695)  26 819)

Output Group 4 - Hospitals and Ambulance Service

4.1 Clinical Support Services  15 748)  1 965)  17 713)

4.2 Medical Services  121 996)  13 233)  135 229)

4.3 Surgical Services  100 073)  8 967)  109 040)

4.4 Womens and Childrens Services  42 026)  3 530)  45 556)

4.5 Diagnostic and Pharmacy Services  44 625)  6 760)  51 385)

4.6 Ambulance Services  16 342)  2 289)  18 631)

 340 810)  36 744)  377 554)
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Table 4.25: Summary of Outputs for the Department of Health and
Human Services for 2001-02 (continued)

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 5 - Housing Services

5.1 Public Rental Assistance  21 863)  43 867)  65 730)

5.2 Private Rental Assistance  2 400)  851)  3 251)

5.3 Community Sector Housing  340)  921)  1 261)

5.4 Home Ownership Assistance ....)  4 812)  4 812)

5.5 Service Development, Policy Advice and Ministerial Servicing ....)  680)  680)

 24 603)  51 131)  75 734)

Administered Payments  104 961)  41 722)  146 683)

Capital Investment Program  22 230)  27 261)  49 491)

TOTAL AGENCY  680 907)  187 007)  867 914)
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PERFORMANCE INFORMATION

Introduction
During 2000-01, the Department has continued to provide high quality services in an environment
characterised by cost and demand pressures.

Client surveys indicate that people are generally very satisfied with the services provided. For example,
public hospital patients and Housing Tasmania clients report amongst the highest levels of satisfaction in
the country.

However, in terms of cost, our services often cost more to provide per unit than national averages.
Tasmania's small and dispersed population creates unfavourable critical mass conditions. For example,
while the actual administrative or overhead cost of providing housing, disability or mental health services
may be much the same nationally, when averaged out across the comparatively low client population in
Tasmania, the unit cost will be higher.

The Department has developed a performance framework, modelled on the National Health Performance
Framework, that will enable an ongoing review of performance to be undertaken at a number of levels.
Performance indicators identified through the Tasmania Together process will be accommodated within the
Framework. The Framework, based on three tiers with dimensions under each tier, is illustrated below.

HEALTH AND WELL BEING OUTCOMES FOR TASMANIANS

Health and Social Conditions Well Being, Life

Expectancy/Quality of Life

Human and Social

Function

Inequities

DETERMINANTS OF HEALTH AND WELL BEING

Health and Social

Behaviours

Socio-Economic

Factors

Personal Resources Environmental

Factors

Community Capacity

HEALTH AND HUMAN SERVICES SYSTEM PERFORMANCE

Effective Efficient Accessible/Equitable

Sustainable Appropriate/Suitable Responsive

Capable Safe Integrated

•  Health and Well Being Outcomes is about the status of Tasmanians' health and well being. Is it the same
for everyone? Where is the most opportunity for improvement? This will include consideration of
factors such as prevalence of disease and broad measures of physical, developmental and social well
being of individuals as well age and/or condition specific mortality rates.
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•  Determinants of Health is about whether the factors determining Tasmanians' health and well being are
changing for the better. Is it the same for everybody? Where and for whom are they changing? This may
include factors external to the health system such as education levels and community infrastructure.

•  Health System Performance is about how well the health and human services system is performing in
delivering quality health actions to improve the health and well being of all Tasmanians. This will
involve reporting on a range of service categories across the health and human services system.

Performance indicators under each dimension will enable the Department to measure its impact and
influence on the health and well being of the Tasmanian population.

Output Group 1: Health Advancement
The Health Advancement Output Group monitors a number of selected performance measures in the areas
of effectiveness and efficiency. During 2000-01, Health Advancement continued to work on improving
information management systems and performance focused information.

Improvements and new information systems continued to be implemented during 2000–01 within both the
Oral Health Services and Alcohol and Drug Services Outputs. Oral Health Services will further enhance its
reporting capacity over the next 12 months through the roll out of the EXACT data system.

The following tables provide information on current selected key measures for the Health Advancement
Output Group. Year-to-date results are as of the end of February 2001 unless otherwise stated.

Table 4.26: Public and Environmental Health Services
2000-01 2001-02

Performance measures Target Year-to-date

Results1
Full Year

Projections Target

% % % %

Percentage of children fully immunised(DTP

polio Hib) at age 1 year 91.0 91.6 92.0 92.5

Percentage of children fully immunised

(measles) at age 1 year 95.0 94.4 95.0 96.0

Sources: DHHS Data and Australian Childhood Immunisation Register (ACIR).

Note:
1. The year-to-date data relates to the period up to 31 December 2000.

The Public and Environmental Health Services Output provides a wide range of health protection and
promotion services that focus on populations groups rather than individuals.

Table 4.26 shows that Tasmania is continuing to achieve excellent results in meeting targets for childhood
immunisation of preventable disease. As at December 2000, Tasmanian immunisation rates for children,
fully immunised for diphtheria, polio and Hib (Haemophilus Influenza Type B – which causes Meningitis)
at age 12 months were the highest in Australia. This compares with a national average of 91.3 per cent for
children fully immunised at age 12 months.
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The rate of child immunisation against measles is also higher than the national average of 92.3 per cent.

The Public and Environmental Health Output continues to maintain National Analytical Testing Authority
(NATA) accreditation, meeting comprehensive industry standards as a provider of high quality and
appropriate public health and microbiology services.

Table 4.27: Needle Availability Program
1999-00

Actual

2000-01

as at Sept 2000

2000-01

Projection

Number of syringes distributed 936 275 212 700 1 000 000

Source: DHHS Data.

Evidence based studies have highlighted the importance of a front line approach to reducing the
transmission of blood borne illnesses, both within the injecting drug users population and the wider
community. Internationally, needle and syringe availability programs are well recognised public health
measures to prevent the transmission of blood borne illnesses throughout the community. Tasmania's
HIV/AIDS Preventative Measures Act 1993 authorises the exchange, possession and disposal of syringes.

Table 4.27 shows a projected increase in the number of syringes distributed indicating that prevention
public health measures in this area are being increasingly utilised by at risk populations which, in turn,
reduces the risk of blood borne illness in the community.

Table 4.28: Scientific Services (Forensic Pathology)
1998 1999 2000

Autopsies performed 310 295 225

Source: DHHS Data.

The Office of the State Forensic Pathologist under the Scientific Services Output works closely with the
Office of the Coroner, which undertakes death investigations. Table 4.28 indicates that, following an
increase in coronial autopsies performed by the State Forensic Pathologist in 1998, there was a decrease in
the number performed in 1999 and again in 2000.

The number of coronial autopsies will vary from year to year. The decrease in post mortem numbers for
2000 can be attributed to natural variation.
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Table 4.29: Population Groups - Health and Well Being Outcomes
2000-01 2000 - 01 2000 -01

Performance measures Target Year-to-date Projection

Senior's Card

Number of Card holders 69 000 68 777 69 000

Number of registered businesses 300 280 300

Women's Health Access Program

Face-to-face 1 313 1 750

Phone 2 654 3 540

Groups 3 146 4 200

Total Direct contacts n.a. 7 113 9 490

Other contacts1 53 005 70 670

Source: DHHS Data.

Note:
1. Includes mailouts, public events and media.

This Output provides population specific policy advice and analysis in relation to aboriginal health, youth
health, older people's health and well being (including the Government's Seniors Bureau), women's health
(including the delivery of a statewide women's health information line), men's health and migrant health.

The Government's Senior's Card initiative continues to be well supported by older people in Tasmania. The
business sector is also highly supportive of the scheme with business represented in the current directory.

The Women's Health Program provides face to face advice, telephone advice and group work. It also
participates in media campaigns, public education and public events.

As indicated in Table 4.29 that it is anticipated that 9 490 women have or will have direct contact with the
Women's Health Access Program during the current financial year. The clients have been able to receive
counselling, information and/or referral about a wide range of issues affecting their health and well being.

Unfortunately, due to the evolving nature and diversity of this service, it has been difficult to establish
appropriate and robust targets for the coming financial year. This issue is currently being addressed.
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Table 4.30: Family, Child and Youth Health Service
2000-01 2000-01 2000-01 2001-02

Performance measures Target Year-to-date Projection Target

Occasions of service 141 845 89 968 120 000 120 000

Source: DHHS Data February 2001.

This Output provides assessment, education, early intervention, support and referral services to promote
the health of children, young people and their families.

The full year projections indicate that the 2000-01 financial year target may not be met. The occasions of
service data reflects the variations in population statistics and demographics such as variations in birth
rates and school enrolments.

Service system improvements, such as the move to an appointment based system (as opposed to a 'drop-in'
service) and more intensive and lengthier work undertaken within families with complex problems, also
affects the number of occasions of service.

Table 4.31: Oral Health Services
2000-01 2000-01 2000-01 2001-02

Performance measures Target Year-to-date Projections Target

Occasions of service - adults 19 995 10 521 15 776 17 350

Occasions of service - children 81 593 55 967 84 000 84 000

Source: DHHS Data, February 2001.

Oral Health Services provides dental care for adults who are health card holders or pensioner card holders
and all children up to 18 years of age. The service also provides health promotion services and oral health
information to groups.

Occasions of service for adults include emergency care and general treatment. Last year's target was set on
the basis that there would be an anticipated increase of 20 per cent in adult occasions of service. This did
not occur as a result of the difficulties experienced in recruiting dentists within the State. Accordingly, the
2001-02 target has been adjusted to reflect this difficulty.

Occasions of service for children are progressing well. The target has not been adjusted for 2001-02 as it is
anticipated that training programs for existing dental therapists will occur next year which may result in
dental auxiliaries not being available to treat children during training times. In line with the new dental
legislation, it is planned that therapists will be trained in hygienists techniques which will enable them to
provide a broader range of general care to clients.

Service changes will continue to be progressed to improve operational efficiencies in Oral Health Services.
The EXACT data management system continues to be rolled out within the service, this will continue to
enhance reporting capacities for future financial years.
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Table 4.32: Alcohol and Drug Services
2000-01 2000-01 2000-01 2001-02

Performance measures Target Year-to-date Projections Target

Number of admissions to

Detoxification Service 500 285 427 500

Source: DHHS Data, February 2001.

Alcohol and Drug Services provide treatment, education and health promotion services to individuals and
families affected by the use of alcohol and drugs. Services are provided in a harm minimisation framework.

It was anticipated that a new service delivery model for providing detoxification services would be in place
for 2000-01. However, delays were experienced as a result of difficulties experienced in determining viable
site options.

Table 4.33: Cancer Screening and Control Services

Performance measures

2000-01

Target

2000-01

Year-to-date

2000-01

Projections

2001-02

Target

Number of women in the target

group screened for breast

cancer 24 000 13 508 20 626 21 000

Number of women in the target

group screened for cervical

cancer 46 700 27 232 40 848 46 700

Source: DHHS Data, February 2001.

The Cancer Screening and Control Service provides the following services:

•  purchasing of clinical services for and the administration of BreastScreen Tasmania;

•  administering the Cervical Cancer Prevention Program; and

•  cancer control planning and policy development.

The main objective of the Cancer Screening and Control Service is to reduce morbidity and mortality rates
due to breast and cervical cancer throughout the community.

The number of breast screenings undertaken as at the end of February 2001 indicates that the service is on
target to screen more women than were screened in the previous year (20 518).

General Practitioners and Family Planning Clinics conduct cervical screening, with targets calculated on the
number or women due in the next 12 months for a two yearly screen and the proportion of women moving
into the set age range for screening over that period. Cervical screening numbers are currently under the
2000-01 financial year. Several factors have an impact on whether the set targets are achieved. These
include, whether or not the women are rescreened precisely on the anniversary of their last screen and the
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participation of women moving into the screening age range. Reminder letters are now being sent out at
25 months instead of 27 to encourage women to rescreen closer to the two-year time frame.

The Tasmanian BreastScreen Program received full accreditation in February 2001 indicating that the
service is meeting comprehensive national quality and effectiveness standards.

Output Group 2: Community and Rural Health
Significant improvement was achieved with data collection processes and the development of more
appropriate and meaningful performance indicators for the Output Group over the 1999-00 financial year.
The establishment of a dedicated Quality, Planning and Performance Unit within the Community and
Rural Health Output Group will result in further improvement in data collection processes during 2001-02.

The Community and Rural Health Output Group continues to move towards benchmarking and
comparison against national data where possible. Community and rural health services are provided in
various forms throughout the country. Such comparisons have proved difficult, particularly those within
the Aged Rural and Community Health Output. The Output Group delivers a complex and diverse range
of services and in some service types no nationally agreed performance indicators currently exist.

Further improvements in data collection and performance reporting are expected during the 2001-02
financial year, particularly in the Mental Health and Palliative Care Outputs as both are working on the
introduction of new information systems.
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Aged, Rural and Community Health

Table 4.34: Activity Data Aged, Rural and Community Health Output
for District Hospitals, Residential Aged Care and Aged
Care Assessment Program, 1997-98 to 2001-02

1997-98 1998-99 1999-00 2000-01

Projected

2001-02

Target

District Hospitals

Total separations 4 940 5 335 5 112 4 750 5 000

Average length of stay (days) 10.2 8.4 6.5 7.5 7.0

Average weighted separations 0.90 0.97 0.90 0.91 0.90

Residential Aged Care

Occupancy Rate (%) n.a. 96 93 92 >90

Average level of assessment under the

Resident Classification System (RCS) n.a. 3.5 3.4 3.5 3.5

% of sites accredited1 n.a. n.a. n.a. 86 100

Aged Care Assessment Program (ACAP)

Completed assessments n.a. 4 547 4 472 4 400 4 500

Average time (days) from referral to

assessment n.a. 8.0 8.9 9.3 < 14.0

Source: DHHS Data.

Note:
1. All Commonwealth funded residential aged care beds currently meet outcome standards for nursing care but one

overall accreditation has been withheld pending a fire safety upgrade to be completed by 30 June 2001.

The Aged, Rural and Community Health Output delivers a broad range of services including acute
inpatient, emergency and outpatient services in rural health sites, community-based care including:
community nursing; rehabilitation and community allied health services; residential aged care services in
rural areas; and community development services including health promotion, community nutrition and
community recovery services.

Rural Health Sites

Acute inpatient and non-admitted services are delivered directly through 12 sites operated by the Division,
and indirectly through seven sites operated under contract by local government and non-profit community
organisations. During 2000-01, operation of six acute beds at the Huon site was transferred to Huon
Eldercare – a non-profit community organisation that operates residential aged care facilities on the same
site. New inpatient beds are planned to open at the St Mary's site early in the 2001-02 financial year.

Activity data shows that utilisation of inpatient beds has remained fairly constant over the past few years.
It is not appropriate to set meaningful targets for inpatient activity. There are generally no waiting lists at
rural sites and the local General Practitioner decides on admissions. Activity level is therefore largely
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dependent on local needs and on the clinical interests and skills of the local General Practitioner, both of
which can vary markedly over time and between sites.

Community Based Care

Activity data can not currently be reported in a reliable and meaningful way, but this will improve with the
planned introduction of a new community health information system. This information system is due to
commence trials at two pilot sites in 2001-02 and be extended statewide as funds become available.
Community allied health services are developing statewide activity data and performance indicators to be
available for 2001-02.

Residential Aged Care

An average assessment of 3.1 under the Commonwealth Government's Resident Classification System
indicates an increase in support levels compared with the previous year's average of 3.5. Average
occupancy of Commonwealth funded beds has remained at over 90 per cent but, as with inpatient beds,
setting occupancy targets is not always appropriate. The aged care beds in rural and remote areas are there
to meet local needs, and these needs can fluctuate significantly. Consequently, a forecast average for
2001-02 of 3.5 is retained.

Aged Care Assessment Program (ACAP)

Between 1999 and 2001, significant staffing shortages due to extended sick leave and unfilled positions in
both the northern and southern regions affected the response time. Staff also report that assessments are
now taking longer due to an increase in client dependency and complexity of need. Staffing issues have
now been addressed and an increase in assessments is expected in the new financial year. The target figure
for 2001-02 of less than 14 days remains the standard to which the program works.

Since becoming a statewide Output in June 1999, the program has been working towards achieving
consistent data collection. Not all assessors had been recording data in the same way and the decrease in
assessments is partially accounted for by the introduction of more accurate and consistent techniques.

Community Development

This service is responsible for coordinating community recovery activity and has established community
recovery plans with 58 per cent of local councils. Community recovery refers to the process of returning
communities to a reasonable state following a disaster and/or significant trauma. This may include
exposure to fire, floods, multiple vehicle fatalities, shootings etc. The percentage of Local Government
Authorities (LGAs) with community recovery plans in place is a new measure and is reported on for the
first time this year. The Output is also developing activity measures to enable it to report consistently on
other community development activities including health promotion, community education and
community nutrition.
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Palliative Care

Table 4.35: Activity Data Palliative Care Services Output for the
Whittle Ward, 1997-98 to 2001-02

1997-98 1998-99 1999-00

2000-01

Projected

2001-02

Target

Whittle Ward

Total Separations 240 208 231 225 200

Average length of stay (days) 13.0 11.0 14.9 9.8 11.0

Occupancy (%) 93.0 82.0 88.8 79.0 87.0

Source: DHHS Data.

The fluctuations in length of stay and occupancy rate are indicative of the unpredictable nature of palliative
care services relative to other types of beds. The substantial decrease in occupancy rate projected for this
year against last year's actual figure of 88.8 per cent is affected by a substantially lowered average length of
stay. The Palliative Care Output has set targets for 2001-02 based on the longer-term history of the unit and
which compare favourably with national averages.

Hospice services in the north are contracted from a charitable organisation Philip Oakden House (The
Manor). A range of health providers (acute, aged and rural health facilities) in urban and rural areas
provides hospice services in the North-West.

Collecting information on access and quality of community palliative care is a priority for the palliative care
sub-Division in recognition that many people choose to have palliative care support at home. Currently the
information systems to support this requirement are rudimentary. The Output is working to address this
important issue to improve information through an effective information management system with the
Aged, Rural and Community Health Output.

The Commonwealth has tendered for the development of high-level palliative care indicators to identify
quality and access issues at a national level (a requirement under the Australian Health Care Agreement). This
will also improve the knowledge and information of palliative care provision.

All palliative care services statewide will be entering the accreditation cycle by the end of 2001 to
implement, monitor and evaluate quality palliative care delivery.
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Services for People with Disabilities

Table 4.36: Activity Data Services for People with Disabilities Output

1998-99 1999-00

2000-01

Projected

2001-02

Target

Accommodation Services - Group Homes

No of clients receiving service

No of clients not receiving service

% Receiving service

442

11

98

495

2

99

495

....

100

500

....

100

Day Support Services

No of clients receiving service

No of clients not receiving service

% Receiving service

402

5

98

523

2

99

523

....

100

533

....

100

Emergency requests for respite services

No received

No accepted

% Accepted

174

171

98

120

117

98

120

120

100

110

110

100

Respite Occupancy - bed nights used

No of bed nights used

% of bed nights used

8 319

95

7 968

99

8 000

100

8 400

100

Attendance at Educational Programs 3 295 3 842 4 200 4 200

Administrative Costs as % of Service Delivery 4.5 4.8 4.8 4.8

Sources: DHHS Data and Report on Government Services 2001.

The Services for People with Disabilities Output developed new performance indicators during 1999-00
utilising information gathered as part of a minimum data set to gauge effectiveness in delivery of services
to client groups. The percentage of clients receiving a service for the accommodation and day support
services is an indicator of access. The figure indicates what proportion of clients requiring a service in these
areas are receiving a service compared to those on waiting lists. Ideally, the target would be 100 per cent.
Baseline figures are gathered through sector snapshots utilising minimum data sets information and
compared to current waiting lists.

Activity data regarding the number of emergency requests for respite services is an indicator of
effectiveness of current supports provided in the community. The 2000-01 shows a stable number of
requests received indicating that specialist disability services are now more effective and further reductions
are expected in 2001-02.

The number of bed nights under Respite Occupancy is an indicator of the efficient use of resources with
100 per cent as a target. The projected figure for 2000-01 indicates a full utilisation of respite services.



Chapter 4: Health and Human Services122

Attendees at educational programs have increased significantly from 3 295 attendees in 1998-99, to a
projected 4 200 attendees in 2000-01. It is expected that the rate of increase will now stabilise. Attendees at
educational programs include both departmental staff and staff of non-government services.

The administrative costs as a percentage of service delivery costs compare well with the national average of
9.1 per cent.

Mental Health Services

Table 4.37: Mental Health Services Output Activity Data

1997-98 1998-99 1999-00

2000-01

Projected

2001-02

Target

Collocated Inpatient Facilities

RHH (DPM)

Total separations n.a. 1 036 1 194 1 350 1 200

Average length of stay n.a. 8.38 7.30 7.30 7.30

LGH (Ward 1E)

Total separations n.a. 657 674 690 670

Average length of stay n.a. 6.83 7.80 7.80 7.80

NWRH (Spencer Clinic)

Total separations n.a. 637 618 620 620

Average length of stay n.a. 8.42 9.62 9.60 9.60

Stand Alone Facility

Royal Derwent Hospital1

Average Number of Inpatients 93 82 70 70 ....

Annual Occupied Bed Days 33 690 33 276 28 516 17 332 ....

24 Hour Residential Facilities2

Roy Fagan Centre (All Wards)3

Total separations 130 96 118 79 n.a.

Average length of stay 66.13 126.70 218.43 n.a. n.a.

Tanderra Respite Centre4

Total separations 149 194 217 145 ....

Average length of stay 11.52 6.77 6.44 6.50 ....

Howard Hill

Total separations 18 25 9 .... n.a.

Average length of stay 295.60 211.70 591.33 n.a. n.a.

Source: DHHS MHS Data.

Notes:
1. RDH figures are an estimate for 7.5 months up to its closure on 8 February 2001. Existing clients were discharged on

26 January 2000, moved to the new facilities, then readmitted.
2. Reporting has been limited to those facilities which have operated for all or most of the current year.
3. A large part of the RFC data is missing due to systems failures and is currently being re-entered. It will be available

in the first quarter of 2001-02.
4. Tanderra figures reflect usage up to its closure in February 2000. Data for the new facility will be reported next year.
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Table 4.37 reports available activity data for the Mental Health Output for the period 1997-98 to 2000-01.
There are a number of issues regarding the reliability and interpretation of the data. Activity data for the
24 hour residential units was reported for the first time last year however, problems measuring and
interpreting this data have prompted the Output to examine alternative indicators for those units which
routinely have clients with lengths of stay data greater than one year. As the new Community Mental
Health Information Management System continues to be implemented at sites around the State, additional
community based indicators will begin to be reported.

Hospital data from collocated inpatient units continues to be reported with reasonable precision. In the
North, there is a slight increase in overall activity at Launceston General Hospital Ward 1E, while in the
North-West activity at the North-West Regional Hospital Spencer Clinic has remained stable. In the South,
average length of stay has remained stable but the projected total separations have increased.

The closure of the Royal Derwent Hospital (RDH) occurred on 8 February 2001. This has effected final
statistics for the RDH in 2001 and will effect the first year of collection for the new units.

The average length of stay and separations data for the Roy Fagan Centre 24 Hour Residential Facility
during 1999-00 and 2000-01 are unavailable due to technical problems which have now been resolved (see
notes above). Admissions at the Tanderra Respite Centre were comparable to previous years up until its
relocation in February 2001. The replacement service at Tolosa Street has five additional beds.

Output Group 3: Child, Youth and Family Support
Data relating to performance measures in the Child, Youth and Family Support Output Group is measured
and collected on an annual basis at the end of each financial year. Therefore, the performance information
provided for 2000-01 is based on the data gathered during the 1999-00 financial year.

The following tables provide information on current selected key measures for the Child, Youth and Family
Support Output Group. Where provided, year-to-date results are as at the end of March 2001 unless
otherwise stated.

Child and Family Services Output

In relation to the Child and Family Services Output, work to improve the comparability of child protection
data between states and territories is currently being undertaken by the states and territories and the
Australian Institute of Health and Welfare. The aim of this work is to classify the activities undertaken by
the states and territories in the child protection area and to develop some new core descriptors that can
apply to all or most states and territories. The descriptors will form the basis of a national data set for child
protection to enhance performance measurement and comparisons at a national level.

The Division is participating in a number of national projects which address the development of nationally
consistent data definitions and performance indicators and/or which focus on developing minimum data
sets. These include the Family Support Services Scoping Study, the Review of the National Framework for
Reporting on Child Protection and Child Concern Reports Project, the Guidelines for the Interpretation of
Performance Indicators Data Project, the Child Protection Services Benchmarking Project, and the
Principles and Standards for Community Services Indigenous Population Data Project. In addition, a major
initiative in 2001-02, the replacement of the Child Welfare Information System, will focus on refining data
collection within the Output.
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The Children, Young Persons and Their Families Act 1997 was proclaimed on 1 July 2000. It focuses on shared
responsibility with families and communities for the care and protection of children, with an emphasis on
the need to support the family in its primary responsibility for a child's care and protection. Data in this
report have been primarily collected in 1999-00 and as such will not reflect changes in service delivery
resultant from the implementation of the Children, Young Persons and Their Families Act 1997.

Table 4.38: Total Number of Child/Harm Maltreatment Notifications
by Outcome, 1996-97 to 1999-00

1996-97 1997-98 1998-99 1999-00

Total notifications 1 778 833 405 233

Total investigated 1 503 566 353 215

Total substantiated 233 130 122 77

Source: Report on Government Services 2001.

A key indicator of child protection services is the rate of child/harm maltreatment notifications,
investigations and substantiations. All jurisdictions in Australia respond to notifications of child abuse and
neglect. However, the manner of response may vary from formal investigation, to a referral to other
services, or a determination that no response is necessary. Policies on the manner of responses vary
significantly between jurisdictions. Data against this indicator is therefore not comparable with other
jurisdictions.

The substantiation rate attempts to measure the effectiveness of targeting of investigation, recognising the
human as well as financial cost of investigation where no abuse or neglect can be substantiated.

In Tasmania, data refer only to notifications of child/harm maltreatment and do not count child/family
concerns notifications, although these constitute 78 per cent of the notifications to Child and Family
Services.

There has been a significant decrease in the number of child/harm maltreatment notifications in Tasmania
from 1996-97 to 1999-00 (Table 4.37) which is likely to be attributable to the introduction of new intake and
assessment guidelines in July 1997. The new guidelines have placed an emphasise on strengthening
families and thereby minimising the historically legalistic nature of child protection investigations and
interventions. The decrease in notifications is also a result of shifts in service delivery practice which
occurred in anticipation of the proclamation of the Children, Young Persons and Their Families Act 1997.
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Table 4.39: Rate of Children on Care and Protection Orders as at
30 June, 1997 to 2000

1997 1998 1999 2000

No of children 508 520 440 470

Rate per 1 000 population 4.0 4.2 3.6 3.9

Source: Report on Government Services 2001.

If investigation results in a decision that the Department must act to protect a child, this will, in many cases,
occur without a court order. However, a Children's Court may issue a care and protection order if required.
A variety of care and protection orders are available under State legislation. These include orders for
exercising supervision by the authorities and giving part or full custody or guardianship to the State.

Tasmania, at 3.9 children on care and protection orders per 1 000, is just under the national average of
4.0 per 1000 (Table 4.39). With the introduction of new legislation, the type and nature of orders have
changed and it is anticipated that the number of orders will reduce over time as the strengthening families
and early intervention approach to child protection is implemented. The outcomes of the national Child
Protection Benchmarking Project should inform performance indicators in this area.

Table 4.40: Type of Out-of-Home Care Placement as at 30 June, 1997
to 2000

1997 1998 1999 2000

Relatives/kinship care 155 166 175 220

Foster care/community care 213 202 194 193

Group home (facility based care) 93 74 74 68

Other home based care 0 0 16 12

Source: Report on Government Services 2001, (Table 15A.108).

Children are placed in supported placements for a variety of reasons related to their care and protection,
including abuse and neglect, illness of parents, or the inability of parents to provide adequate care.
Placements may be voluntary or made in conjunction with care and protection orders.

The type of placement is a key indicator of the quality of child placement. It is now a well established
practice that the preferred placement of a child requiring placement away from home is with relatives or
other members of the child's community. Tasmania had the second highest proportion of children placed
with relatives/kin with a 7.3 per cent increase from 1997 to 2000 (Table 4.40).

There is a strong emphasis of the new Children, Young Persons and their Families Act 1997, proclaimed on
1 July 2000, on safely retaining children with their families or reuniting children with their families as soon
as possible.
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The new legislation introduces family group conferencing, facilitated by independent persons, as a strategy
for engaging families in the planning and decision making around the care and protection of their children.
Data on family group conferencing are being collected for the year 2000-01. Year-to-date data indicate that
from July 2000 to March 2001, 26 conferences have been held or are currently in progress covering
54 children with the majority of conferences reaching agreement on strategies for the care and protection of
the children. Feedback forms are sent to participants and this feedback will form part of the ongoing
assessment of the family group conferencing program.

The Act places emphasis on early intervention and prevention as the most effective strategies in ensuring
the safety and well being of children. It is now important to begin to evaluate the success of these policies
and services in achieving longer-term protection of children.

Youth Justice Services Output

In relation to the Youth Justice Services Output, the Youth Justice Act 1997 was proclaimed on
1 February 2000 with a resultant shift from a welfare approach to a restorative justice framework. The Act
changes the target group from seven-16 years to 10-18 years, provides three key diversionary mechanisms
(informal cautions, formal cautions and community conferences) and provides an increase in the range of
sentencing options (court ordered conferences to release and adjournment orders, undertakings, detention,
suspended detention, community service and probation).

Differences between the old and new legislation result in data pre and post proclamation being
incompatible. Data in this document are provided only on those components of youth justice held by the
Department of Health and Human Services and do not include data held by the Courts and Tasmania
Police. The introduction of the new legislation has resulted in an increase in detention numbers, an increase
in the volume of court-ordered pre-sentence reports, a need for an increased variety of programs available
to detainees (in particular to cater for the needs of the new 17-18 year age group), an increase in the
proportion of young people on remand (thus posing a challenge for case management as young people
uncertain of the length of their stay are sometimes unwilling to participate in planning for a longer period
of detention), an impact on the Ashley Youth Detention Centre as it moves to a secure site with anticipated
impacts on behavioural issues and in-house program requirements, and a move towards community based
alternatives to custodial care (this is demonstrated by increasing numbers of community conferences
initiated both by the Court and by Tasmania Police).

Table 4.41: Total Number of Admissions to Ashley Youth Detention
Centre, 1996-97 to March 2001

1996-97 1997-98 1998–99 1999-00

Year-to-date

March 2001

Total individuals admitted 121 101 101 143 136

Total admissions 138 111 129 158 155

Source: DHHS Data.
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With the introduction of the new legislation, there have been significant changes in the characteristics of the
young offenders placed at the Ashley Youth Detention Centre.

There was a 22.5 per cent increase in admissions from 1998-99 to 1999-00 (Table 4.41). Year-to-date figures
indicate that there will be a further increase in admissions from 1999-00 to 2000-01. The expansion of the
age range under the Act has lead to an increase in the number of youth aged 17 and older admitted to the
Ashley Youth Detention Centre. For example, in September 2000 this age group comprised 36 per cent of
the total admissions to the Ashley Youth Detention Centre compared to 20 per cent in February 2000.

These changes in characteristics present challenges for the Centre in regard to appropriate accommodation
for categories of offenders (those on remand, young women etc), appropriate programs for a wide age
range, programs for a wide range of development needs and effective supervision. The Centre is
addressing these issues in 2000-01 and will continue to address them in 2001-02.

Table 4.42: Percentage of Re-admissions to Ashley Youth Detention
Centre, 1996-97 to 1999-00

1996-97 1997-98 1998-99 1999-00

% % % %

Rate of recidivism (re-admissions) 13 9 22 9

Source: DHHS Data.

A significant part of the work of the Child, Youth and Family Support Output Group is the management of
young offenders under the Youth Justice Services Output. A measure of the rehabilitation of young
offenders is the percentage of young people re-admitted to the Ashley Youth Detention Centre during a
12 month period. For the 1999-00 financial year, nine per cent of young people were re-admitted.

Table 4.43: Total Number of Young People on Remand and Detention
Commencements, 1996-97 to March 2001

1996-97 1997-98 1998-99 1999-00

Year-to-date

March 01

Detainees 32 46 13 14 8

Remand 106 65 116 144 147

Total 138 111 129 158 155

Source: DHHS Data.

Over 90 per cent of young people are entering the juvenile justice system as an 'admission' on a warrant of
remand (Table 4.43). These young people have not been sentenced to a period of detention but are awaiting
sentence and, as such, are deemed innocent until proven guilty. The high number of young people
admitted on a warrant of remand has implications for case management in terms of short-term/long-term
planning and the relevance to the young person of longer term planning; and the type of programs that
need to be in place to cater for a range of development needs across a 10-18 year old span.
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These issues are being addressed in 2000-01 and will continue to be addressed in 2001-02.

Table 4.44: Total Number of Admissions to Ashley Youth Detention
Centre by Indigenous Status, 1998-99 to March 2001

1998-99 1999-00

Year-to-date

March 01

Indigenous 24 36 41

Non-Indigenous 105 122 114

Total Admissions 129 158 155

Source: DHHS Data.

The June 1996 ABS figures indicate that around six per cent of the 10-17 year old population are from
indigenous backgrounds. However, indigenous youth comprised 22.8 per cent of the total admissions to
the Ashley Youth Detention Centre during 1999-00 (Table 4.44).

Community based alternatives account for 42 per cent of the Court outcomes for young offenders during
the period 1 February 2000 to 30 September 2000. Sentences and other orders imposed during this period
indicate a significant increase in the number of community conferences initiated by Tasmania Police. This is
presumed to be as a result of increased police training and awareness of the role of community
conferencing.

Of the 118 Community Service Orders (CSOs) for the period February 2000 to February 2001, 42 have been
completed with 76 CSOs in progress. CSOs to date have an 85 per cent success rating and are measured as
either successful or revoked.

There are approximately 25 independent people statewide who facilitate community conferences.
179 community conferences have been ordered in the period February 2000 to February 2001. Of these
16.8 per cent (30) were Court ordered and 83.2 per cent (149) were initiated conferences by Tasmania Police,
58.7 per cent (105) have been completed and 23 community conferences were not successful (14 young
people failed to complete the undertaking they entered into at the conference, eight young people failed to
attend the conference and one conference failed to agree upon an outcome).

The re-integration of young offenders with their families and with the community is one of the objectives of
the Youth Justice Act 1997. Key measures of the effectiveness of community conferencing as one of the
means of achieving this objective are that families of young people involved in community conferences
have expressed satisfaction that they have been able to actively participate in the process, and increased
community involvement has occurred as community groups and organisations together with the business
sector are assisting in providing opportunities for the young people to make reparation.
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Community Support Services

Table 4.45: SAAP - Clients with Support Plans, 1996-97 to 1999-00

1996-97 1997-98 1998–99 1999-00

National

Average

1999-00

% % % % %

Percentage of clients with support plans 32.0 47.0 58.0 57.5 62.7

Source: National Data Collection Agency (NDCA).

Under the Community Support Services Output, the Supported Accommodation Assistance Program
(SAAP) purchases services from the community sector to support individuals and young people who are
homeless or at risk of homelessness.

The existence of an agreed support plan is an indicator of service quality. Through this process clients are
offered a range of services including supported accommodation, counselling, advocacy, links to housing,
health, education and employment services, outreach support brokerage and meals services. However, an
agreed support plan may be judged not to be appropriate for some support periods (such as when a
support period is short-term).

Tasmania had the second lowest rate (57.5 per cent) of agreed case management support plans against a
national average of 62.7 per cent for the 1999-00 financial year (Table 4.45).

Table 4.46: SAAP – Change in Clients' Housing Type after SAAP,
1997-98 to 1999-00

1997-98 1998–99 1999-00

National

Average

1999-00

% % % %

Independent Housing 80.6 80.2 82.0 73.5

Non independent Housing 19.4 19.8 18.0 26.6

Source: Report on Government Services 2001, Table 15A.156.

The proportion of clients achieving independent living at the end of a support period indicates the
independence of clients after program support. Nationally, 73.5 per cent of clients achieved independent
housing at the end of a support period in 1999-00. The proportion ranged from 56.9 per cent in the ACT to
82 per cent in Tasmania.

The National Strategic Plan for SAAP IV sets out a national evaluation and reporting framework and the
Child, Youth and Family Support Output Group will be participating in the development of a framework
for Tasmania.
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Output Group 4: Hospitals and Ambulance Service
The Hospitals and Ambulance Service Output Group monitors a number of performance measures
addressing aspects of service provision including safety, appropriateness, access and efficiency. There are
several contexts in which these performance measures are required. These include:

•  the Australian Council of Health Care Standards (ACHS) accreditation of major hospitals - maintenance
of hospital accreditation with the ACHS provides the Government with an assurance that it purchases
high quality, relevant services for the community;

•  Commonwealth funding provided under the Australian Health Care Agreement to Tasmania which is
dependent upon hospitals providing a minimum level of public patient services, not exceeding the
prescribed level of benefits paid by health funds for private patient in public hospitals and reporting
against agreed performance indicators;

•  Commonwealth funding for quality activities will require the Output Group to implement strategies
identified in its strategic plan for safety and quality improvement;

•  the use of nationally recognised targets for elective surgery waiting lists and emergency departments;

•  service agreements between the Director of the Hospitals and Ambulance Service and Chief Executive
Officers of the three major public hospitals and Ambulance Services, which include reporting on
performance indicators. A wide range of clinical indicators are monitored; and

•  internal benchmarking and benchmarking against services in other states for a range of activities and
services, for example through the Health Roundtable and Convention of Ambulance Authorities.

 Table 4.47 provides information on selected performance measures for the Hospitals and Ambulance
Service Output Group. As results for the 2000-01 financial year are not available, projected activity and
performance indicator results for the six months ended 31 December 2000 have been used. The following
comments are provided to assist interpretation of the information reported in this Table:

•  in respect of the average cost of admitted patients (inpatients) treated in hospital, results for 1998-99 are
from the National Hospital Cost Data Collection (NHCDC). Information on average cost was also
reported in the Report on Government Services using a different methodology. It is considered that the
NHCDC methodology is more rigorous and will be used for future papers; and

•  the major output of hospitals, when measured by the number of patients discharged and taking into
account the type of cases treated ('weighted separations'), has declined. Several factors have contributed
to this including:

− some admitted patient activity is now reported on a non-admitted basis. This is a major factor in this
trend;

− the number of patients awaiting nursing home placement continues to increase. These patients
occupy a significant amount of bed days but have a relatively low cost weight; and
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− in respect of the proportion of category one patients attended immediately in the Departments of
Emergency Medicine, hospitals report that this measure presently understates performance as there
are administrative problems that result in a delay in recording the time when a medical officer
initially sees the patient.

Table 4.47: Hospitals Performance Measures
1999-00 2000-01 Benchmark3

Average cost per casemix adjusted separation ($)1 2 738 n.a. 2 488

1998-99

2000-01

(Projected)

Weighted separations (AR-DRG Version 4.1) 77 629 72 456 n.a.

Presentations – Departments of Emergency Medicine 81 151 81 390 n.a.

Ambulance Service Emergency Activity 16 732 16 614 n.a.

Average length of stay – multi-stay patients (days) 6.4 6.5 n.a.

Day Surgery Rate 55.0 58.6 50.0

Day of Surgery Admission Rate 70.4 76.0 n.a.

Proportion of urgent patients admitted within 30 daysfor elective

surgery (%) 74.0 71.0 90.6

Rate of Hospital Acquired Bacteraemia2 (per 100 separations) 0.3 0.3 <0.3

Proportion of category one resuscitation patients attended

immediately by Department of Emergency Medicine (%) 86.7 87.6 98.0

Lost time Injury Frequency Rate 35.46 28.71 n.a.

Patient Satisfaction with Hospital Services (%) 93 n.a. n.a.

Sources: Department of Health and Human Services - Hospital Management Information System, National Hospital
Cost Data Collection 1998-99, Report on Government Services 2001.

Notes:
1. Results are from the National Hospital Cost Data Collection 1998-99 as 1999-00 results have not been finalised.
2. Results for 2000-01 are for two hospitals only.
3. Benchmarks have been drawn from industry benchmarks or the most recently available Australian average.

Despite Tasmania's small and dispersed population, and diseconomies of scale, the Tasmanian Ambulance
Service has a relatively low cost of ambulance service provision per head of population which reflects
efficient operations and a cost effective mix of salaried and volunteer officers (see Table 4.48).

Although reported ambulance response times suggest that Tasmania has longer response times, there are
some important factors that should be considered when examining these results. Firstly, data provided by
Victoria and Western Australia excludes rural services therefore response times for these states are
understated. Secondly, in comparison with Tasmania, other states and territories have a higher proportion
of their population in urban areas. Higher population density means that response times will be shorter
than non-urban areas. Ambulance services in all states and territories are at present jointly working
towards improving the collection of comparable urban and rural response time data to enable publication
of valid data.
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Table 4.48: Ambulance Service Performance Measures, 1999-00
NSW Vic QLD WA SA Tas ACT NT Aust

Cost of ambulance services

($ per person) 42 44 50 31 42 32 30 47 43

Ambulance response time 50th

percentile (minutes) 9 8 8 8 7 10 7 26 n.a.

Satisfaction with Ambulance

Services1 76.3 69.9 80.0 68.4 78.6 72.4 75.6 74.7 75.1

Source: Report on Government Services 2001.

Note:
1. Proportion of Persons aged over 18 years who had used an ambulance service within the last 12 months and were

'Very Satisfied' with the service.

Output Group 5: Housing Services
The major service delivery area for this Output Group is the provision of public rental housing to people on
low incomes. The focus of performance information is on customer satisfaction and quality, accessibility,
timeliness of assistance and the occupancy rate achieved in public rental stock compared to the private
sector.

The objectives of the Public Rental Output are to deliver affordable and secure rental accommodation,
which meets the individual needs of households in terms of adequacy and appropriateness. The Output
also aims to manage the housing portfolio efficiently and effectively to ensure the best use of public
resources.

As the Output Group is progressively re-profiling its asset base to meet the changing need of target
populations, it is important to recognise the effort required to ensure the success of this strategy. For this
reason, information about the sale of stock and acquisition of new dwellings is being provided for the first
time. Similarly, as there is an increasing demand for public rental housing from people with complex
needs, data on applicants by special need category is also included for the first time.

Access to public rental housing in Tasmania is managed through a priority points based system, the
Housing Assessment System (HAS), which assesses the housing need of individual households in terms of
three factors: affordability; adequacy and appropriateness, all of which combine to define total housing
need.
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Table 4.49: Housing Waiting List – Applicants Housed

HAS applicants housed
Year ended

June 1999
Year ended

June 2000
Year ended
March 2001

Exceptional Need 3 16 10

Category 1 485 533 505

Category 2 1 047 1 119 701

Category 3 457 363 169

Category 4 225 218 116

TOTAL 2 217 2 249 1 501

'Active' HAS Applicants on Hand

As at

30 June 1999

As at

30 June 2000

As at

31 March 2001

Exceptional Need 2 1 1

Category 1 100 138 224

Category 2 418 543 642

Category 3 498 596 592

Category 4 225 258 296

TOTAL  1 243  1 536 1 755

Source: Tasmanian Housing Information System, Monthly Reports, June 1999, June 2000, March 2001.

Table 4.49 demonstrates that access to public rental is greatest for those in categories one and two, with a
continuing trend of people in category two being the predominant access group. This result reflects the
Government's commitment to allowing people to choose where they live with some category one
applicants being prepared to wait for homes in high demand areas. The sale of homes in areas of low
demand and acquisition of appropriate homes in higher demand areas should impact on this trend in the
future. Future acquisition strategies will ensure that the amenity of Housing Tasmania homes is flexible
enough to meet the requirements of increasing numbers of complex needs households.

'Active' applications are those for which the assessment processes are complete. Table 4.49 also
demonstrates the steady increase in applications for public rental housing over time, including an increase
of applicants with greatest need (category one).
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Table 4.50: Overall Satisfaction with Housing Service Tasmania
Compared with the National Average

Tasmania National Average

1998 1999 2000 1998 1999 2000

% % % % % %

Total satisfied 66 69 71 71 70 70

Total dissatisfied 16 11 12 16 15 15

Sources: Customer Satisfaction with Public Rental Housing Assistance, National Report and Tasmanian Report, Donovan
Research, December 1998, 1999, 2000.

A key performance indicator under the Commonwealth-State Housing Agreement (CSHA) is the level of
customer satisfaction with housing assistance. Customer satisfaction is measured against a number of
factors, and is determined through a national survey of public rental tenants.

Table 4.50 indicates that 71 per cent of tenants surveyed in Tasmania were satisfied with the housing
assistance they received. This represents continued improvement over the past three years, with the result
for Tasmania exceeding national averages for the first time. Whilst the level of tenant dissatisfaction
increased by one per cent compared to last year, the result remains significantly lower than the national
average and a marked improvement on the 1998 result.

Table 4.51: Tenants Very Satisfied and Dissatisfied by Strategic
Product/Service Parameter. Tasmania compared to
National Average

Tasmania National Average

Very Satisfied Dissatisfied,

somewhat or

very

dissatisfied

Very

Satisfied

Dissatisfied,

somewhat or

very

dissatisfied

Strategic Product/Service Parameters 2000 1999 2000 1999 2000 1999 2000 1999

% % % %

Condition of home 25 21 20 22 25 24 22 22

Treatment by staff 34 28 9 10 30 28 11 12

Non-emergency maintenance 21 14 24 26 21 16 25 28

Emergency maintenance 32 25 17 17 33 30 18 20

Information provision 23 19 8 8 23 20 11 11

Knowledge/competency of staff 20 15 10 10 17 17 11 12

Location of home 47 41 8 9 49 45 9 8

Sources: Customer Satisfaction with Public Rental Housing Assistance National Report and Tasmanian Report, Donovan
Research, December 2000.

Tenant satisfaction continues to be measured across seven strategic parameters: condition of home;
treatment by staff; non-emergency maintenance; emergency maintenance; information provided;
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knowledge and competence of staff; and location of home. Table 4.51 indicates that Tasmania has achieved
significant improvements across all parameters compared to last year and is comparable with, or exceeds,
the national average across five of the seven parameters. In terms of tenants expressing levels of
dissatisfaction (including somewhat or very dissatisfied), Tasmania had lower levels of dissatisfaction
compared to national averages on all parameters. Compared to last year, Tasmania achieved reduced levels
of dissatisfaction against four out of seven parameters, the remaining three achieving the same result as last
year. For the second successive year, Tasmania is below the national average in terms of tenants who were
very satisfied with emergency maintenance, although the differential has reduced from five per cent to
one per cent.

Tenants with relatively recent experience in both private and public rental markets, were again asked to
rate their perceptions of the public versus the private rental market. 27 per cent of survey respondents
indicated that they had rented in both sectors in the past five years, and rated their experience across six
items – rent, quality of maintenance, condition of home, service from landlord, location of home and
security of home. Survey responses indicate that public housing was rated more favourably than private
rental accommodation, on all six attributes. Rent paid for the home was the area of greatest satisfaction
with only six per cent considering private accommodation better. Service from landlord was also rated
much higher for public housing than private rental accommodation, with only 16 per cent rating the private
sector as better, compared to 50 per cent rating public rental as better. 56 per cent of respondents indicated
that maintenance received in public housing was better than that received in private accommodation,
compared with 15 per cent of respondents who considered private rental maintenance better.

Table 4.52: Timeliness of Assistance
Tasmania

All applicants housed 1999-00

Year-to-date

March 2001

Less than 3 months 1 698 1 033

3 months to less than 6 months 301 289

6 months to less than 1 year 156 143

1 year to less than 2 years 69 43

2 years + 37 16

Source: Tasmanian Housing Information System (THIS).

Housing Tasmania continues to provide timely access to public rental housing. During 1999-00, 75 per cent
of all applicants were housed in less than three months and, for the year-to-date, approximately 67 per cent
of all applicants have been housed within the same time frame. Table 4.52 also indicates that overall almost
88 per cent of all applicants housed since 1 July 1999 have been housed in less than six months.
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Table 4.53: Occupancy Rates of Public Sector Housing in Tasmania
Compared with the Private Sector

Sector 1997-98 1998-99 1999–00 March 2001

Public (Tasmania) 93.8 95.0 95.3 94.4

Public (National) 96.7 96.6 96.0 n.a.

Private (Tasmania) 93.5 94.7 95.4 96.41

Sources: Public Rental Data - Steering Committee for the Review of Commonwealth-State Service Provision; Report on
Government Service Provision 1998, 1999 and 2000; and Private Rental Data - Real Estate Institute of Australia
Ltd, Market Facts, Monthly Review of Major Residential Property Markets in Australia, June 1997, June 1998,
June 1999 and February 2000. The Real Estate Institute of Australia considers a three per cent vacancy rate
(thus a 97 per cent occupancy rate) a benchmark, for a market reflecting balance between supply and
demand.

Note:
1. Private sector occupancy current as at 28 February 2001.

Occupancy rates should be seen in the context of broad social and economic conditions existing in
Tasmania, which are often not evident in other states (in particular, the decreasing population and the
increase in the number of households relying on some form of government support). In addition, a large
proportion of housing stock in Tasmania is poorly located in estate and outer urban areas. Despite this,
Table 4.53 indicates that the public sector occupancy rate has been reasonably steady over the past three
years.

Urban renewal programs continue to focus on community development and improving access to services
in poorly serviced suburbs, and are being undertaken in conjunction with other government departments,
residents and community organisations. As a result of these activities, the occupancy rates in some
traditionally difficult to let areas have improved significantly.

Table 4.54: New Applications by Special Needs
Tasmania

1999-00 31 March 2000

Youth (Lead applicant under 18 years of age) 299 392

Aged (Lead applicant 65 years +) 175 207

Family Violence (Applicant or household member) 385 321

Disability (Applicant or household member) 300 238

Homeless (Applicant) 127 96

CALD1 (Applicant or household member) 1 414 982

Indigenous (Applicant or household member) 570 581

Source: Tasmanian Housing Information System (THIS). Special Needs groups are the same as those included in the
Report on Government Services 2000, though the above figures reflect numbers of applications and/or
household members with special needs, not households.

Note:
1. Culturally and Linguistically Diverse (CALD).
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Public rental housing assistance is becoming increasingly targeted toward people with affordability
problems plus a range of other special or complex needs. Table 4.54 demonstrates the diverse nature of the
applicant profile over the past 21 months and more importantly, increased expressed demand for the
majority of target groups (when application trends are projected to the year end). It is widely understood
that the private rental market does not cater well for people with multiple disadvantages, therefore as that
market continues to contract, social housing represents a viable alternative.

Table 4.55: Sales in targeted areas
At 31 March 2001

Rokeby 11

Clarendon Vale 16

Bridgewater 15

Gagebrook 22

Chigwell 14

Goodwood 10

Shorewell 13

East Devonport 12

Ravenswood 14

George Town 12

Rocherlea 3

TOTAL 142

Source: Housing Tasmania Monthly Report (March 2001).

Housing Tasmania continues to re-align the public housing portfolio, to ensure that it is flexible enough to
meet the evolving housing needs of applicants and tenants. Through targeted sales programs in areas with
a disproportionate concentration of public housing, the social and economic mix of residents is changing,
with resultant benefits for the wider community. All homes targeted for sale are subject to stringent asset
management modelling prior to being listed. The sales target for 2000-01 is 350, with 213 sales finalised at
the end of March, and a further 111 under contract.

Table 4.56: Acquisitions / Construction
At 31 March 2001

Homes Purchased 81

Homes Constructed 29

Total 110

Source: Housing Tasmania Monthly Reports (March 2001).

Through analysis of local area plans, waiting list data etc, Housing Tasmania is systematically purchasing
or constructing homes of appropriate amenity, in areas of expressed demand. The 'acquisition' target for
2000-01 is 120.
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Table 4.57: Rent collected as percentage of rent charged
1999-00

%

National 99.8

Tasmania 103.8

Source: Report on Government Services 2001.

Across all State Housing Authorities, Housing Tasmania recorded the highest level of rent collected as a
percentage of rent charged. This result indicates the success of arrears and debt recovery processes, and
may also reflect the high participation rate in Easy Pay (direct deductions from Commonwealth pensions
and/or benefits).

This result also reflects that a number of tenants pay their rental in advance and have a credit balance.
Arrears policy focuses on early intervention strategies and the negotiation of affordable repayment
arrangements. At this point in time, only tenants in receipt of Centrelink benefits are eligible for Easy Pay,
and at the end of March 2001, approximately 51 per cent of eligible tenants were utilising the scheme.
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5 HOUSE OF ASSEMBLY

OVERVIEW
The House of Assembly, Legislative Council and Governor constitute the Parliament of Tasmania, which
has the responsibility to consider legislation and to authorise the expenditure of State monies.

The officers of the House of Assembly provide the House, its Committees, the Speaker of the House and
Members with advisory, procedural, research and administrative support services to assist them to
effectively undertake their constitutional and Parliamentary duties.

From this mission are derived the following goals:

•  support the House in its constitutional role;

•  provide the highest level of advice and procedural, research and administrative services necessary for
the effective functioning of the House, its Committees and Members; and

•  promote public awareness of the purpose, functions and work of the House and perform all of its
functions at the highest levels of professional competency and efficiency.

MAJOR INITIATIVES
The Joint Select Committee – Working Arrangements of the Parliament, which was established by the
Parliament to inquire into Parliamentary reform, will continue its work in 2001-02. The further
deliberations of this Committee may result in changes to Parliamentary performance and efficiency which
could have either procedural or financial implications for the House of Assembly.
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FINANCIAL INFORMATION

Financial Summary

Table 5.1: Funding of Outputs for the House of Assembly
2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward ....)  4)

Consolidated Fund:

Annual Appropriation  1 698)  1 732) 2.0)

Reserved by Law  2 597)  2 805) 8.0)

Total Consolidated Fund  4 295)  4 537) 5.6)

GST Collections and Input Tax Credits  72)  67) (6.9)

TOTAL SOURCE OF FUNDS  4 367)  4 608) 5.5)

Less:

Balance carried forward ....)  4)

TOTAL FUNDING OF OUTPUTS  4 367)  4 604) 5.4)

Table 5.2: Application of Funds for the House of Assembly

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 House of Assembly Support Services  1 698)  1 732) 2.0)

2 Payments Administered by the House of Assembly  2 597)  2 805) 8.0)

Administered Payments  72)  67) (6.9)

TOTAL  4 367)  4 604) 5.4)
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Table 5.3: Expenditure by Outlay for the House of Assembly
2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  3 258)  3 498) 7.4)

Other Employee Related Expenses1  159)  212) 33.3)

Information Technology  57)  56) (1.8)

Travel and Transport  327)  327) ....)

Communications  243)  243) ....)

Advertising and Promotion  15)  15) ....)

Other Administration Expenses1  236)  186) (21.2)

Administered Payments  72)  67) (6.9)

TOTAL  4 367)  4 604) 5.4)

Note:
1. These changes reflect the transfer of funding from Other Administration Expenses to Other Employee Related

Expenses.

Output Group 1: House of Assembly Support Services

Description

The Outcomes of this Output Group are the effective and lawful operation of both the House and its
Committees, the fulfilment of statutory requirements, and the promotion of the role of the Parliament. This
Output Group is produced internally by the Office of the Clerk of the House through the provision of both
written and oral advice, and the provision of a Committee Secretariat.

Table 5.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)House of Assembly Support Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 House of Assembly Support Services  1 600)  1 632) ....)  1 632) 2.0)

1.2 Select Committee Support Services  7)  7) ....)  7) ....)

1.3 Investigatory Committee Support Services  91)  93) ....)  93) 2.2)

TOTAL  1 698)  1 732) ....)  1 732) 2.0)
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Table 5.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

House of Assembly Support Services Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  1 698)  1 732) 2.0)

TOTAL FUNDING OF OUTPUTS  1 698)  1 732) 2.0)

Table 5.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

House of Assembly Support Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  837)  876) 4.7)

Other Employee Related Expenses1  159)  205) 28.9)

Information Technology  57)  56) (1.8)

Travel and Transport  187)  187) ....)

Communications  219)  219) ....)

Advertising and Promotion  15)  15) ....)

Other Administration Expenses1  224)  174) (22.3)

TOTAL  1 698)  1 732) 2.0)

Note:
1. These changes reflect the transfer of funding from Other Administration Expenses to Other Employee Related

Expenses.

Output Group 2: Payments Administered by the House of
Assembly

Description

This Output Group relates to the payment of salaries and allowances as prescribed by the Parliamentary
Salaries Superannuation and Allowances Act 1973. This Output Group is produced internally by the Office of
the Clerk of the House.
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Table 5.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Payments Administered by the House of Assembly

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Payments Administered by the House of Assembly  2 597)  2 805) ....)  2 805) 8.0)

TOTAL  2 597)  2 805) ....)  2 805) 8.0)

Table 5.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Payments Administered by the House of Assembly Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Reserved by Law  2 597)  2 805) 8.0)

TOTAL FUNDING OF OUTPUTS  2 597)  2 805) 8.0)

Table 5.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Payments Administered by the House of Assembly Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  2 421)  2 622) 8.3)

Other Employee Related Expenses ....)  7) ....)

Travel and Transport  140)  140) ....)

Communications  24)  24) ....)

Other Administration Expenses  12)  12) ....)

TOTAL  2 597)  2 805) 8.0)
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Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax (GST) on purchases made by
the House and payments made to the Commonwealth of GST collected by the House on the provision of
goods and services. These payments are largely offset by Input Tax Credits received from the
Commonwealth.

Table 5.10: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Goods and Services Tax  72) ....)  67)  67) (6.9)

TOTAL ADMINISTERED PAYMENTS  72) ....)  67)  67) (6.9)

Table 5.11: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  4)

GST Collections and Input Tax Credits  72)  67) (6.9)

TOTAL SOURCE OF FUNDS  72)  71) (1.4)

Less:

Balance carried forward ....)  4)

TOTAL ADMINISTERED PAYMENTS  72)  67) (6.9)
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Table 5.12: Summary of Outputs for the House of Assembly for
2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - House of Assembly Support Services

1.1 House of Assembly Support Services  1 632) ....)  1 632)

1.2 Select Committee Support Services  7) ....)  7)

1.3 Investigatory Committee Support Services  93) ....)  93)

 1 732) ....)  1 732)

Output Group 2 - Payments Administered by the House of Assembly

2.1 Payments Administered by the House of Assembly  2 805) ....)  2 805)

Administered Payments ....)  67)  67)

TOTAL AGENCY  4 537)  67)  4 604)
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6 DEPARTMENT OF
INFRASTRUCTURE, ENERGY
AND RESOURCES

OVERVIEW
The Department of Infrastructure, Energy and Resources brings together the significant infrastructure
activities of the State Government.

The Department's charter is to support the existing commercial and social structure and to facilitate new
development that will enable Tasmania to prosper. In pursuing this purpose, the Department aims to
ensure the effective integration of the key infrastructure serving the community. This comprises the
physical transport and energy assets (for example roads, bridges, ports and powerlines), the information
systems capturing, maintaining and providing data (for example in transport, mining and forestry) and the
policy environment and regulatory systems in which business is conducted. A collaborative approach by
the Department is a critical dimension to achieving its purpose.

The Department focuses on key physical and social infrastructure issues. Effective infrastructure must be
both efficient and safe. The Department aims to deliver a strategic approach to the provision of
infrastructure with a particular focus on enhancing inter connections between infrastructure elements. Its
goals are to:

•  facilitate a safe, accessible and equitable transport system that enhances economic development;

•  promote reliable, efficient and safe energy systems;

•  promote energy conservation;

•  promote productive, safe workplaces where the rights of employees, employers, principals and the
community are being met;

•  deliver compliance services in respect of Federal Awards, under contract to the Commonwealth
Government;

•  facilitate mineral exploration and land management for Tasmanian land and offshore waters;

•  promote effective and efficient tenement management of the exploration and minerals industry for the
Tasmanian community;

•  provide safe and accessible building and plumbing installation standards; and

•  maintain probity and integrity within the racing industry.
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 On behalf of the Minister for Infrastructure, Energy and Resources and the Minister for Racing and
Gaming, the Department also provides independent strategic policy advice and support in relation to the
Government's relationships with many Government Business Enterprises (GBEs), State-owned Companies
(SOCs) and Statutory Authorities. Operations of many of these organisations are provided in Chapter 10 of
Budget Paper No 1 Budget Overview 2001-02.

MAJOR INITIATIVES
 The main objective of the Department is to support the economic development of the State and improve
Tasmania's quality of life in accordance with the Government's major strategic policies of Tasmania
Together, the Industry Development Plan and Partnership Agreements. In relation to Tasmania Together,
given the Department's wide range of responsibilities, the services provided by the Department will
contribute to the achievement of a number of Tasmania Together benchmarks and goals.

 Listed in order of its primary Output Groupings, the Department of Infrastructure, Energy and Resources
will undertake the following major initiatives in 2001-02.

Output Group 1: Development of Transport Policy and Planning Advice

•  Implement the statewide integrated transport strategy Getting There Together through the development
of regional transportation studies as part of the Government's Partnership Agreements with local
government.

•  Finalise negotiations for a new King Island Shipping Contract in response to surveys of shippers' needs
and expressions of interest from shipping companies to provide the services required.

•  Undertake land transport planning studies that involve wide community consultation including the
finalisation of the northern approaches to Hobart study, the Tasman Highway from Hobart to Bicheno
study, the North-East Tasmania access study, a review of road needs in the West Tamar region and the
Somerset Transport Management study.

•  Finalise the development of access principles and negotiate contracts with public transport service
providers (bus companies) relating to the provision of regular passenger transport throughout the State.

•  Undertake a study of Derwent River Ferries as part of a commitment within the Partnership Agreement
with Glenorchy City Council.

Output Group 2: Land Transport Safety Programs

•  Negotiate the possible delegation of traffic management services to local government as a joint
opportunity. This is an element of two current Partnership Agreements with Glenorchy City Council
and Launceston City Council.

•  Introduce quality based industry accreditation schemes for the road freight and passenger transport
industries.

•  Commence the staged reform of the novice driver licensing and testing system.

•  Complete a five year Road Safety Strategy and commence its implementation.

•  Introduce a new digitised licensing system for the production of driver licences.
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•  Introduce periodic registration payments for light vehicles.

Output Group 3: Provision of Transport Services and Infrastructure

•  Continue to implement public passenger transport reform.

Output Group 4: Provision of Energy Advisory and Regulatory Services

•  Create a framework for the regulation and introduction of natural gas into mainland Tasmania.

Output Group 5: Workplace Standards

•  Refine occupational health and safety requirements to give effect to the Joint Select Committee of
Inquiry's recommendations, correct anomalies in the Workplace Health and Safety Act 1995 and improve
implementation of these requirements.

•  Implement the safety and standards provisions of the Gas Act 2000 and the Gas Pipelines Act 2000.

•  Implement the Building Act 2000, which involves structural changes to the Building Control system the
creation of a builder accreditation scheme and mandatory liability insurance.

•  Implement regulations to cover the safety of electricity infrastructure.

•  Produce a package of long service leave reform provisions for local government employees, in response
to requirements developed by local government.

•  Develop new provisions for the Building Code of Australia to ensure that the needs of people with
disabilities are addressed in new buildings and those buildings undergoing new work.

Output Group 6: Mineral Resources Management and Administration

•  Provide geoscientific data through Project TIGER (Tasmanian Information on Geoscientific and
Exploration Resources).

Output Group 7: Support for the Minister in Infrastructure Development and
Business Management

•  Integrate infrastructure information across areas of Departmental responsibility, including transport,
energy, and the natural resources of forestry and mining, and support soft infrastructure frameworks.

Output Group 8: Support for Racing Industry

•  Develop vocational training opportunities for racing industry personnel.

•  Streamline procedures for licensing and registration in the racing industry.

•  Continue investigations into the possibility of the relocation of the office of Racing Services Tasmania to
more suitable accommodation in the Launceston area.

•  Continue to maintain the highest possible level of integrity control in the Tasmanian racing industry.
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Capital Investment Program

•  Continue implementation of the plan for roads and bridges to extend the proportion of the network
available to heavy vehicles operating at increased mass limits and high productivity vehicles.

•  Replace the Sorell Causeway Bridge.

•  Complete the Hagley/Westbury bypass to finalise Bass Highway improvements from Burnie to
Launceston.

Strategic Transport Projects

In addition to the normal ongoing Capital Investment Program, the Government has allocated $60 million
for an Infrastructure Fund. This is a major initiative that will provide once-off funding for economic and
social infrastructure.

Of the $40 million allocated for economic infrastructure, approximately $22.2 million will be allocated to
key transport related projects based on the Government's Land Transport Infrastructure Investment
Strategy. This Strategy targets key investment imperatives on Tasmania's road and rail networks. Its
implementation will permit transport services, critical to the function of the Tasmanian economy, to be
more efficient and also more effective. The projects will support economic growth, social well being,
environmental sustainability and the Tasmanian lifestyle.
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FINANCIAL INFORMATION

Financial Summary

Table 6.1: Funding of Outputs for the Department of Infrastructure,
Energy and Resources

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward1  4 901)  9 466)

Consolidated Fund:

Annual Appropriation2  168 263)  171 524) 1.9)

Reserved by Law  52)  52) ....)

Total Consolidated Fund  168 315)  171 576) 1.9)

Commonwealth receipts not paid into Consolidated Fund  114)  114) ....)

Non-government contributions  3 136)  3 136) ....)

Revenue not paid into Consolidated Fund3  151 484)  156 834) 3.5)

GST Collections and Input Tax Credits4  12 851)  10 373) (19.3))

TOTAL SOURCE OF FUNDS  340 801)  351 499) 3.1)

Less:

Balance carried forward  775)  1 897)

TOTAL FUNDING OF OUTPUTS  340 026)  349 602) 2.8)

Notes:
1. The increase in the amount brought forward relates primarily to funds made available by the Commonwealth for

the Western Tasmania Regional Minerals Program and funds carried forward for expenditure on the National
Highway.

2. The increase in the Consolidated Fund Annual Appropriation relates mainly to additional funding provided for
Administered Payments. This includes additional funding for school bus services and the Community Service
Obligation payment to Metro Tasmania Pty Ltd.

3. The increase in Revenue not paid into Consolidated Fund relates to a revised estimate for amounts collected on
behalf of, and remitted to, the Motor Accidents Insurance Board.

4. The decrease in GST Collections and Input Tax Credits is due to a better definition of those items within the
Department's Budget which attract a GST liability.
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Table 6.2: Application of Funds for the Department of Infrastructure,
Energy and Resources

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Development of Transport Policy Advice and Planning1  1 769)  1 661) (6.1)

2 Land Transport Safety Programs  20 954)  20 698) (1.2)

3 Provision of Transport Services and Infrastructure  4 822)  4 814) (0.2)

4 Provision of Energy Advisory and Regulatory Services2  839)  409) (51.3)

5 Workplace Standards3  12 267)  13 032) 6.2)

6 Mineral Resources Management and Administration4  4 863)  6 795) 39.7)

7 Support for the Minister in Infrastructure Development and Business

Management  294)  299) 1.7)

8 Support for Racing Industry  1 387)  1 423) 2.6)

Administered Payments5  211 451)  216 395) 2.3)

Capital Investment Program6  81 380)  84 076) 3.3)

TOTAL  340 026)  349 602) 2.8)

Notes:
1. The decrease in Output Group 1 is related to a variation in the amount of funding being carried forward into the

new financial year. In 2000-01, $159 000 was carried forward from 1999-00.
2. The decrease in funding for Output Group 4 is related to the transfer of funding for the natural gas initiative to the

Department of State Development in 2001-02. In 2001-02, $400 000 was provided for this initiative.
3. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives

Regulatory Regime and the implementation of the Building Act 2000.
4. The increase in Output Group 6 relates to the carry forward of funds of $1.8 million made available by the

Commonwealth for the Western Tasmania Regional Minerals Program.
5. The increase in Administered Payments relates mainly to additional funding of $2.3 million provided for school bus

services and $1.6 million for the Community Service Obligation payment to Metro Tasmania Pty Ltd.
6. The increase in the Capital Investment Program relates primarily to funds carried forward from 2000-01 for

expenditure on the National Highway.
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Table 6.3: Expenditure by Outlay for the Department of
Infrastructure, Energy and Resources

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  22 090)  22 756) 3.0)

Other Employee Related Expenses  4 373)  4 546) 4.0)

Rent  2 018)  2 016) (0.1)

Information Technology1  3 407)  3 267) (4.1)

Travel and Transport  1 437)  1 474) 2.6)

Other Accommodation Related Expenses2  547)  651) 19.0)

Consultancies  550)  498) (9.5)

Communications  1 408)  1 423) 1.1)

Advertising and Promotion3  2 465)  2 611) 5.9)

Other Administration Expenses4  8 900)  9 889) 11.1)

Administered Payments5  211 451)  216 395) 2.3)

Capital Investment Program6  81 380)  84 076) 3.3)

TOTAL  340 026)  349 602) 2.8)

Notes:
1. The decrease in funding for Information Technology relates to the completion of the Registration and Licensing

Review project.
2. The increase in Other Accommodation Related Expenses relates to additional costs associated with housing staff

formerly accommodated at 1 Collins St, Hobart.
3. The increase in Advertising and Promotion relates to funding provided for a new novice driver licensing and

testing system.
4. The increase in Other Administration Expenses relates mainly to the carry forward of funds made available by the

Commonwealth for the Western Tasmania Regional Minerals Program.
5. The increase in Administered Payments relates mainly to additional funding provided for school bus services and

the Community Service Obligation payment to Metro Tasmania Pty Ltd.
6. The increase in the Capital Investment Program relates primarily to funds carried forward from 2000-01 for

expenditure on the National Highway.
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Output Group 1: Development of Transport Policy Advice
and Planning

 Description

 This Output Group supports the broader strategic transport policy objectives of the Government. These
objectives are being shaped by moves to adopt international best practice in transport services and develop
consistent regulations between jurisdictions.

 The focus of this Output Group is:

•  the ongoing planning, development and review of passenger and freight transport system policies; and

•  the development of transport strategies to enhance the economic development of the State in a
sustainable manner.

 Departmental staff primarily provide Outputs within this Output Group with assistance from external
consultants as required. There is also close liaison with other departments, local government, relevant
industry bodies and community groups.

 This Output Group contributes to a safe, accessible and equitable transport system that enhances economic
development.

Table 6.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Development of Transport Policy Advice and Planning

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Passenger Transport Policy Advice and Planning1  608)  469) ....)  469) (22.9)

1.2 Freight Transport Policy Advice and Planning  708)  728) ....)  728) 2.8)

1.3 Transport System Policy Advice and Planning  453)  464) ....)  464) 2.4)

TOTAL  1 769)  1 661) ....)  1 661) (6.1)

Note:
1. The decrease in Output 1.1 is related to a variation in the amount of funding being carried forward into the new

financial year. In 2000-01, $159 000 was carried forward from 1999-00.
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Major Issues and Initiatives for 2001-02

 Major issues and initiatives for 2001-02 are to:

•  implement the statewide integrated transport strategy Getting There Together, through the
development of regional transportation studies as part of the Government Partnership Agreements with
local governments;

•  finalise negotiations for a new King Island Shipping Contract in response to surveys of shippers' needs
and expressions of interest from shipping companies to provide the services required;

•  undertake land transport planning studies that involve wide community consultation including the
finalisation of the northern approaches to Hobart study, the Tasman Highway from Hobart to Bicheno
study, the North-East Tasmania access study, a review of road needs in the West Tamar region and the
Somerset Transport Management study;

•  undertake a survey of freight generators in Tasmania to provide data to assist with the development of
the forward strategy for the state road network;

•  finalise the development of access principles and negotiate contracts with public transport service
providers (bus companies) relating to the provision of regular passenger transport throughout the State;

•  undertake a study of Derwent River Ferries as part of a commitment within the Partnership Agreement
with Glenorchy City Council;

•  finalise the Intelligent Access Project, a national project that involves designing and demonstrating a
technology system that will facilitate improved safety and access to the road network for heavy vehicles;

•  complete the passenger rail strategy in association with the historic railway groups in Tasmania;

•  undertake passenger transport consultation in regional forums to devise a statewide passenger
transport strategy;

•  implement an environmental management database within the Department to assist in ensuring
environmental issues are addressed and considered as part of infrastructure activity;

•  compile the forward strategy report for the National Highway in Tasmania and negotiate funding to
deliver the strategy;

•  draft and implement legislation to facilitate implementation of multipurpose cabs; and

•  undertake a review of transport logistic industries in Tasmania.
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Table 6.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Development of Transport Policy Advice and Planning Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  159) ....)

Consolidated Fund:

Annual Appropriation  1 611)  1 661) 3.1)

Total Consolidated Fund  1 611)  1 661) 3.1)

TOTAL SOURCE OF FUNDS  1 770)  1 661) (6.2)

Less:

Balance carried forward  1) ....)

TOTAL FUNDING OF OUTPUTS  1 769)  1 661) (6.1)

Table 6.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Development of Transport Policy Advice and Planning Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  977)  1 023) 4.7)

Other Employee Related Expenses  231)  234) 1.3)

Information Technology  52)  44) (15.4)

Rent  56)  56) ....)

Advertising and Promotion  34)  34) ....)

Consultancies  5)  6) 20.0)

Travel and Transport  103)  103) ....)

Communications  46)  46) ....)

Other Accommodation Related Expenses  1)  9) 800.0)

Other Administration Expenses1  264)  106) (59.8)

TOTAL  1 769)  1 661) (6.1)

Note:
1. The decrease in Other Administration Expenses is a variation in the amount of funding being carried forward into

the new financial year. In 2000-01, $159 000 was carried forward from 1999-00.
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Output Group 2: Land Transport Safety Programs

 Description

 This Output Group promotes the safe, efficient and equitable movement of all traffic within the Tasmanian
land transport system, including heavy and light vehicles, motorcycles, pedestrians and rail.

 The focus of this Output Group is:

•  the provision of a traffic management framework for the State;

•  road safety education, research, promotion and advice through community programs, school-based
education programs, consultative forums and advertising;

•  the provision of a regulatory framework for the management of driver licensing and vehicle
registration; and

•  management and enforcement of safety standards for heavy vehicles and public vehicles.

 The main users of this Output Group are vehicle owners and drivers, local government, school and
community groups, transport operators and other users of the land transport system.

The Outputs are primarily provided by Departmental staff with external providers being used as required.
For example, a network of Approved Inspection Stations around the State performs light vehicle checks, an
independent contractor carries out motorcycle rider training and testing, and Service Tasmania provides
most registration and licensing services.

 This Output Group contributes to a safe, accessible and equitable transport system that enhances economic
development.
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Table 6.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Dated)Land Transport Safety Programs

Fund) Other) Total1)

$'000) $'000) $'000) $'000) %)

2.1 Traffic Management Standards  2 791)  2 655)  171)  2 826) 1.3)

2.2 Road Safety Research, Education, Promotion and

Advice  2 981)  1 691)  1 362)  3 053) 2.4)

2.3 Driver Licensing  6 836)  6 338)  615)  6 953) 1.7)

2.4 Vehicle Registration  4 336)  3 571)  754)  4 325) (0.3)

2.5 Vehicle Standards and Compliance  4 010)  3 446)  95)  3 541) (11.7)

TOTAL  20 954)  17 701)  2 997)  20 698) (1.2)

Note:
1. The reduction in funding for Output Group 2 relates to a reduction in funds made available in 2000-01 for National

Competition Policy, Public Vehicle Licensing Reform and the Registration and Licensing Review project. The
reduction has been partially offset by additional funding provided for maintenance of the Motor Registry System, a
new novice driver licensing and testing system, a new digitised driver licensing system, periodic registration of
light vehicles and additional costs associated with the decommissioning of the old Motor Registry site at 1 Collins
St, Hobart.

 Major Issues and Initiatives for 2001-02

 Major issues and initiatives for 2001-02 are to:

•  delegate the provision of traffic management services to local government. This is an element of current
Partnership Agreements with Glenorchy City Council and Launceston City Council;

•  complete a Code of Practice for the installation of traffic control devices;

•  introduce quality based industry accreditation schemes for the road freight and passenger transport
industries;

•  commence the staged reform of the novice driver licensing and testing system;

•  complete a five year Road Safety Strategy and commence its implementation;

•  develop a strategic plan for the redevelopment of the Motor Registry System;

•  develop a written-off vehicle register;

•  introduce a new digitised licensing system for the production of driver licences; and

•  introduce periodic registration payments for light vehicles.
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A major focus of this Output Group, over the next 12 months, continues to be implementation of national
transport reforms. The implementation of these reforms will improve the safety and efficiency of the
Tasmanian transport sector through national consistency in:

•  vehicle standards and operational requirements for over-dimensional and over-weight vehicles,
ensuring that high productivity vehicles move safely around our State;

•  heavy vehicle registration charges;

•  limits on bus and truck driving hours to reduce driver fatigue;

•  effective road transport compliance and enforcement techniques and sanctions; and

•  improved means for ensuring satisfactory vehicle and exhaust emissions.

Table 6.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Land Transport Safety Programs Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 726)  1 740)

Consolidated Fund:

Annual Appropriation1  17 806)  17 701) (0.6)

Total Consolidated Fund  17 806)  17 701) (0.6)

Revenue not paid into Consolidated Fund  1 361)  1 361) ....)

TOTAL SOURCE OF FUNDS  20 893)  20 802) (0.4)

Less:

Balance carried forward (61)  104)

TOTAL FUNDING OF OUTPUTS  20 954)  20 698) (1.2)

Note:
1. The reduction in funding for Output Group 2 relates to a reduction in funds made available in 2000-01 for National

Competition Policy, Public Vehicle Licensing Reform and the Registration and Licensing Review project. The
reduction has been partially offset by additional funding provided for maintenance of the Motor Registry System, a
new novice driver licensing and testing system, periodic registration of light vehicles, a new digitised driver
licensing system and additional costs associated with the decommissioning of the old Motor Registry site at
1 Collins St, Hobart.



Chapter 6: Infrastructure, Energy and Resources160

Table 6.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Land Transport Safety Programs Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  9 397)  9 195) (2.1)

Other Employee Related Expenses  1 706)  1 758) 3.0)

Information Technology1  2 170)  2 021) (6.9)

Rent  502)  501) (0.2)

Travel and Transport  468)  476) 1.7)

Other Accommodation Related Expenses2  249)  345) 38.6)

Communications  839)  837) (0.2)

Advertising and Promotion3  1 111)  1 239) 11.5)

Consultancies  458)  406) (11.4)

Other Administration Expenses1  4 054)  3 920) (3.3)

TOTAL  20 954)  20 698) (1.2)

Notes:
1. The decrease in funding for Salaries and Wages, Information Technology and Other Administration Expenses

relates to a reduction in funds made available in 2000-01 for National Competition Policy, Public Vehicle Licensing
Reform and the Registration and Licensing Review project. The reductions have been partially offset by additional
funding provided for maintenance of the Motor Registry System, a new novice driver licensing and testing system,
periodic registration of light vehicles, a new digitised driver licensing system and additional costs associated with
the decommissioning of the old Motor Registry site at 1 Collins St, Hobart.

2. The increase in Other Accommodation Related Expenses relates to additional costs associated with housing staff
formerly accommodated at 1 Collins St, Hobart.

3. The increase in Advertising and Promotion relates to funding provided for a new novice driver licensing and
testing system.
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Output Group 3: Provision of Transport Services and
Infrastructure

 Description

 This Output Group optimises access to transport services for both industry and the Tasmanian community.

 The focus of this Output Group is:

•  the safe and efficient movement of transport system users by providing services such as the operation
and maintenance of traffic signals and the provision of specialist advice to road authorities on traffic
issues;

•  the provision of transport services such as the Bruny Island Ferry Service, and King Island and Flinders
Island shipping services; and

•  the administration of student transport assistance and subsidies to clients including the unemployed,
pensioners and people with disabilities.

 The major users of the services are transport and community stakeholders in general. Key users include the
State's residents, tourists and users of shipping and ferry services, students, schools and transport users
with special needs.

 The majority of services within this Output Group are delivered by contractors within the private sector.
Officers of the Department administer these contracts.

 This Output Group contributes to a safe, accessible and equitable transport system that enhances economic
development.

Table 6.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Provision of Transport Services and Infrastructure

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Traffic Signal Maintenance  2 318)  2 235)  87)  2 322) 0.2)

3.2 Island Shipping  110)  113) ....)  113) 2.7)

3.3 Provision and Management of Public Passenger

Transport1  2 394)  2 296)  83)  2 379) (0.6)

TOTAL  4 822)  4 644)  170)  4 814) (0.2))

Note:
1. The marginal decrease in Output 3.3 relates to a reduction in the level of funds carried forward to 2001-02 relating

to the administration of the taxi and hire car industry.
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 Major Issues and Initiatives for 2001-02

 Major issues and initiatives for 2001-02 are to:

•  continue the day-to-day administration of the provision of passenger transport services by external
providers. This includes administration of contracts for Metro Tasmania Pty Ltd, school bus operators,
public vehicle licensing, taxi legislation and concession and subsidies payments; and

•  continue to implement public passenger transport reform. The Department is required by the Passenger
Transport Act 1997 and supporting legislation to review all passenger transport services within the next
five years. This will involve the categorisation of services into core and non-core services, the survey of
current services and the assessment of review applications received.

Table 6.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Provision of Transport Services and Infrastructure Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward1  259)  53)

Consolidated Fund:

Annual Appropriation  4 602)  4 644) 0.9)

Total Consolidated Fund  4 602)  4 644) 0.9)

Revenue not paid into Consolidated Fund  127)  127) ....)

TOTAL SOURCE OF FUNDS  4 988)  4 824) (3.3)

Less:

Balance carried forward  166)  10)

TOTAL FUNDING OF OUTPUTS  4 822)  4 814) (0.2))

Note:
1. The decrease in Balance brought forward relates to a reduction in the level of funds carried forward to 2001-02

relating to the administration of the taxi and hire car industry.
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Table 6.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Provision of Transport Services and Infrastructure Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  2 291)  2 396) 4.6)

Other Employee Related Expenses  480)  492) 2.5)

Information Technology  298)  298) ....)

Rent  321)  321) ....)

Communications  112)  112) ....)

Travel and Transport  147)  147) ....)

Other Accommodation Related Expenses  47)  47) ....)

Consultancies  27)  27) ....)

Advertising and Promotion  91)  91) ....)

Other Administration Expenses1  1 008)  883) (12.4)

TOTAL  4 822)  4 814) (0.2))

Note:
1. The decrease in Other Administration Expenses relates to a reduction in the level of funds carried forward to

2001-02 relating to the administration of the taxi and hire car industry.

Output Group 4: Provision of Energy Advisory and
Regulatory Services

 Description

 This Output Group covers the services provided by the Office of Energy Planning and Conservation.

 The focus of this Output Group is:

•  the provision of policy advice on energy issues; and

•  input into the development of the framework for the regulation of participants, including consumers, in
Tasmania's energy industry.

 The major users of policy advice provided on energy issues, as described in the Energy Co-ordination and
Planning Act 1995, are the Minister for Infrastructure, Energy and Resources and the Government. The
primary users of this Output Group, as it relates to regulatory development, are the energy industry
participants and domestic, commercial and industrial consumers of energy.

 The Output Group is provided by staff of the Office in liaison with the State's electricity businesses (Hydro
Tasmania, Aurora Energy Pty Ltd and Transend Networks Pty Ltd), and other private energy companies,
and involves interaction with community groups, universities, other agencies and governments.

 This Output Group contributes to the Department's Outcomes of a reliable, efficient, safe and sustainable
energy system, and the promotion of energy efficiency and conservation.
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Table 6.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Provision of Energy Advisory and Regulatory Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Energy Policy and Advice1  839)  409) ....)  409) (51.3)

TOTAL  839)  409) ....)  409) (51.3)

Note:
1. The decrease in funding for Output Group 4 is related to funding for the natural gas initiative being managed

through the Department of State Development in 2001-02. Funding of $400 000 was provided in 2000-01 but only
$50 000 was expended by the Department of Infrastructure, Energy and Resources, the balance being transferred to
the Department of State Development.

 Major Issues and Initiatives for 2001-02

 The major issue and initiative of 2001-02 is to facilitate the establishment of a Tasmanian natural gas
industry which is efficient, safe and reliable while providing strong inter-modal competition in the State's
energy market. This will be done through the creation of a suitable regulatory environment embracing
legislation, regulations, codes and licensing instruments.
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Table 6.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Provision of Energy Advisory and Regulatory Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  45) ....)

Consolidated Fund:

Annual Appropriation1  801)  409) (48.9)

Total Consolidated Fund  801)  409) (48.9)

TOTAL SOURCE OF FUNDS  846)  409) (51.7)

Less:

Balance carried forward  7) ....)

TOTAL FUNDING OF OUTPUTS  839)  409) (51.3)

Note:
1. The decrease in funding for Output Group 4 is related to funding for the natural gas initiative being managed

through the Department of State Development in 2001-02. Funding of $400 000 was provided in 2000-01 but only
$50 000 was expended by the Department of Infrastructure, Energy and Resources, the balance being transferred to
the Department of State Development.
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Table 6.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Provision of Energy Advisory and Regulatory Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  170)  178) 4.7)

Other Employee Related Expenses  37)  37) ....)

Information Technology  41)  41) ....)

Rent  2)  2) ....)

Travel and Transport  30)  30) ....)

Other Accommodation Related Expenses  1)  1) ....)

Consultancies  8)  8) ....)

Communications  12)  12) ....)

Advertising and Promotion  12)  12) ....)

Other Administration Expenses1  526)  88) (83.3)

TOTAL  839)  409) (51.3)

Note:
1. The decrease in funding for Other Administration Expenses is related to funding for the natural gas initiative being

managed through the Department of State Development in 2001-02. Funding of $400 000 was provided in 2000-01
but only $50 000 was expended by the Department of Infrastructure, Energy and Resources, the balance being
transferred to the Department of State Development.

Output Group 5: Workplace Standards

 Description

 The focus of this Output Group is:

•  improving health and safety at work;

•  improving the safety with which dangerous goods are transported, handled and stored;

•  effectively administering gas and electricity safety legislation;

•  effectively administering Tasmania's workers' compensation scheme;

•  improving the level of compliance with awards under the Commonwealth's Workplace Relations
Act 1996, awards and agreements of the Tasmanian Industrial Commission and long service leave
legislation;

•  effectively administering and reviewing trading and licensing legislation;

•  effective administration of the legislation governing the building and plumbing industry;

•  the review and development of legislation, standards, codes of practice, licensing, registration and
accreditation procedures to ensure that appropriate workplace standards apply;
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•  the implementation of the Workers Rehabilitation and Compensation Amendment Act 2000 to ensure that
equitable compensation and appropriate support services are available; and

•  the provision of strategic policy advice to the Minister for Infrastructure, Energy and Resources, the
Government, the Workplace Safety Board of Tasmania and, where required, to the Commonwealth
Minister for Workplace Relations and Small Business.

 The role of the Workplace Safety Board is to promote the prevention of injuries and disease at workplaces
and to monitor, review, manage and report on the performance of the Tasmanian workers' compensation
scheme. It is also charged with providing advice to the Minister and Secretary of the Department on both
workplace health and safety matters and workers' rehabilitation and compensation issues. Workplace
Standards Tasmania provides policy advice to the Government in respect of the administration of these
areas.

 Users of this Output Group include the Minister, the Government, local government, employers,
employees, unions, employer organisations and some consumers.

Table 6.16: Outputs to be provided in 2001-02 - Output Group 5
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Workplace Standards

Fund) Other) Total1)

$'000) $'000) $'000) $'000) %)

5.1 Safety Standards and Compliance  6 231)  6 578)  95)  6 673) 7.1)

5.2 Employer and Employee Services  4 397)  1 188)  3 356)  4 544) 3.3)

5.3 Workplace Standards and Advice  1 113)  1 101)  175)  1 276) 14.6)

5.4 Electricity Industry Regulation  526)  512)  27)  539) 2.5)

TOTAL  12 267)  9 379)  3 653)  13 032) 6.2)

Note:
1. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives

Regulatory Regime and the implementation of the Building Act 2000.

 Major Issues and Initiatives for 2001-02

 Major issues and initiatives for 2001-02 are to:

•  refine occupational health and safety requirements to give effect to the Joint Select Committee of
Inquiry's recommendations, correct anomalies in the Workplace Health and Safety Act 1995 and improve
implementation of these requirements;

•  implement the safety and standards provisions of the Gas Act 2000 and the Gas Pipelines Act 2000;

•  implement the Building Act 2000, which involves structural changes to the building control system the
creation of a builder accreditation scheme, and mandatory liability insurance;
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•  introduce infringement notices (on the spot fines) similar to those under public health, environmental
and fisheries legislation, correct anomalies in the Workplace Health and Safety Act and improve
implementation of these requirements;

•  introduce approved Codes of Practice for forestry, construction, mining and other industry specific
groups;

•  implement regulations to cover the safety of electricity infrastructure;

•  produce a package of long service leave reform provisions for local government employees, in response
to requirements developed by local government;

•  continue the development of quality publications under the Workplace Safe banner and the Electricity
Safety and Standards banner, and implement a system of quality publications in the gas, building and
plumbing areas;

•  work with other organisations, such as the Tasmanian Industrial Commission, to improve the
availability of up to date information on industrial awards;

•  develop new provisions for the Building Code of Australia to ensure that the needs of people with
disabilities are addressed in new buildings and those buildings undergoing new work;

•  continue to provide advice and assistance to workplaces on occupational health and safety, electrical
safety and gas safety issues; and

•  provide industrial awards compliance management on behalf of the Commonwealth.
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Table 6.17: Funding of Outputs - Output Group 5
2000-01) 2001-02)

Workplace Standards Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  520)  933)

Consolidated Fund:

Annual Appropriation1  8 614)  9 379) 8.9)

Total Consolidated Fund  8 614)  9 379) 8.9)

Commonwealth receipts not paid into Consolidated Fund  104)  104) ....)

Non-government contributions  3 136)  3 136) ....)

Revenue not paid into Consolidated Fund  5)  5) ....)

TOTAL SOURCE OF FUNDS  12 379)  13 557) 9.5)

Less:

Balance carried forward  112)  525)

TOTAL FUNDING OF OUTPUTS  12 267)  13 032) 6.2)

Note:
1. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives

Regulatory Regime and the implementation of the Building Act 2000.
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Table 6.18: Expenditure by Outlay - Output Group 5
2000-01) 2001-02)

Workplace Standards Budget) Budget1) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  5 909)  6 461) 9.3)

Other Employee Related Expenses  1 257)  1 347) 7.2)

Information Technology  332)  349) 5.1)

Rent  528)  527) (0.2)

Travel and Transport  501)  530) 5.8)

Other Accommodation Related Expenses  211)  211) ....)

Consultancies  37)  36) (2.7)

Communications  270)  290) 7.4)

Advertising and Promotion  1 180)  1 195) 1.3)

Other Administration Expenses  2 042)  2 086) 2.2)

TOTAL  12 267)  13 032) 6.2)

Note:
1. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives

Regulatory Regime and the implementation of the Building Act 2000.
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Output Group 6: Mineral Resources Management and
Administration

Description

This Output Group provides services to the mineral exploration, mining, quarrying and mineral processing
industries and for infrastructure development, as well as to land management groups for geohazards,
construction materials and groundwater.

 The Output Group's primary role is to ensure that the State's natural resources are managed in a
sustainable way now and for future generations in accordance with the goals of Tasmania Together and to
ensure that there is a fair and sustainable return to the community when mineral or petroleum resources
are developed.

 The focus of this Output Group is the:

•  collection, integration, interpretation, publication and presentation of geoscientific information;

•  collection, integration, interpretation, publication and presentation of information on Tasmania's land
stability and groundwater issues;

•  regulation of mineral and petroleum exploration in Tasmania, including offshore waters administered
by the State, and the promotion of vacant areas available for onshore and offshore exploration;

•  setting and monitoring of standards for both the performance of exploration activities and the technical
reporting of exploration records and case histories;

•  environmental appraisal and monitoring and management of mining heritage and land access issues;
and

•  the issue of legal titles to mining tenements, collation and recording of statistics relating to mining
production, collection of fees and rentals, management of royalty regimes, and recording of mining
tenements.
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Table 6.19: Outputs to be provided in 2001-02 - Output Group 6
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Mineral Resources Management and Administration

Fund) Other) Total1)

$'000) $'000) $'000) $'000) %)

6.1 Minerals Exploration and Land Management  2 758)  2 812)  614)  3 426) 24.2)

6.2 Tenement Management of the Exploration and

Minerals Industry  2 105)  2 144)  1 225)  3 369) 60.0)

TOTAL  4 863)  4 956)  1 839)  6 795) 39.7)

Note:
1. The increase in Output Group 6 relates to the carry forward of funds made available by the Commonwealth for the

Western Tasmania Regional Minerals Program.

 Major Issues and Initiatives for 2001-02

 Major issues and initiatives for 2001-02 are to:

•  continue to give significant focus to the provision of geoscientific data through Project TIGER
(Tasmanian Information on Geoscientific and Exploration Resources). This will stimulate mineral
exploration interest, expedite new mineral discoveries and allow greater use of geoscientific data for
infrastructure and land management issues;

•  complete the Western Tasmania Regional Minerals Program Study; and

•  continue assessment of royalties to ensure compliance with the Mineral Resources Development Act 1995.
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Table 6.20: Funding of Outputs - Output Group 6
2000-01) 2001-02)

Mineral Resources Management and Administration Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward1  919)  2 664)

Consolidated Fund:

Annual Appropriation  4 824)  4 956) 2.7)

Total Consolidated Fund  4 824)  4 956) 2.7)

Commonwealth receipts not paid into Consolidated Fund  10)  10) ....)

Revenue not paid into Consolidated Fund  332)  332) ....)

TOTAL SOURCE OF FUNDS  6 085)  7 962) 30.8)

Less:

Balance carried forward  1 222)  1 167)

TOTAL FUNDING OF OUTPUTS  4 863)  6 795) 39.7)

Note:
1. The increase in Balance brought forward relates to the carry forward of funds made available by the

Commonwealth for the Western Tasmania Regional Minerals Program.

Table 6.21: Expenditure by Outlay - Output Group 6
2000-01) 2001-02)

Mineral Resources Management and Administration Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  2 536)  2 655) 4.7)

Other Employee Related Expenses  491)  504) 2.6)

Information Technology  439)  439) ....)

Rent  602)  602) ....)

Travel and Transport  186)  186) ....)

Other Accommodation Related Expenses  35)  35) ....)

Consultancies  14)  14) ....)

Communications  124)  121) (2.4)

Advertising and Promotion  35)  38) 8.6)

Other Administration Expenses1  401)  2 201) 448.9)

TOTAL  4 863)  6 795) 39.7)

Note:
1. The increase in Output Group 6 relates to the carry forward of funds made available by the Commonwealth for the

Western Tasmania Regional Minerals Program.
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Output Group 7: Support for the Minister in Infrastructure
Development and Business Management

 Description

 The focus of this Output Group is to provide the Minister for Infrastructure, Energy and Resources and the
Minister for Racing and Gaming with strategic policy advice and support in relation to forestry and
infrastructure policy and development and business management in accordance with Tasmania Together,
the Industry Development Plan, Partnership Agreements and Getting There Together. This Output Group
arises out of the Minister's need for high level advice in relation to a diverse and complex portfolio and
contributes to a broad range of the Tasmania Together goals.

 Activities within this Output Group include the oversight of the Department's involvement in major
projects, and support and provision of policy advice aimed at ensuring that Government requirements and
expectations are met in relation to Government Business Enterprises (GBEs) and State-owned Companies
(SOCs) for which the Minister is Portfolio Minister or joint Shareholder and Statutory Authorities for which
the Minister is responsible. The Government businesses are Hydro Tasmania, the Printing Authority of
Tasmania, the Motor Accidents Insurance Board, Forestry Tasmania, Transend Networks Pty Ltd, Aurora
Energy Pty Ltd, TT Line Company Pty Ltd, the port corporations, Metro Tasmania Pty Ltd and the
Totalizator Agency Board (trading as TOTE Tasmania). The major Statutory Authority is Marine and Safety
Tasmania.

 Officers of the Department provide the Outputs. The Output Group contributes to all Departmental
Outcomes, specifically by providing policy advice to the Minister.

Table 6.22: Outputs to be provided in 2001-02 - Output Group 7
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Support for the Minister in Infrastructure Development

and Business Management Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

7.1 Support for the Minister in Infrastructure

Development and Business Management  294)  299) ....)  299) 1.7)

TOTAL  294)  299) ....)  299) 1.7)
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 Major Issues and Initiatives for 2001-02

 Major issues and initiatives for 2001-02 are to:

•  integrate infrastructure information across areas of Departmental responsibility, including transport,
energy and the natural resources of forestry and mining, and support soft infrastructure frameworks;

•  provide advice to the Minister and the Government in relation to infrastructure and forest policy and
development and business management;

•  enhance mechanisms to provide effective support for the Minister in relation to the performance of
GBEs and SOCs for which the Minister has joint responsibility; and

•  progress the monitoring and strategic planning of issues associated with the Regional Forest Agreement.

Table 6.23: Funding of Outputs - Output Group 7
2000-01) 2001-02)Support for the Minister in Infrastructure Development and Business

Management Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  5) ....)

Consolidated Fund:

Annual Appropriation  294)  299) 1.7)

Total Consolidated Fund  294)  299) 1.7)

TOTAL SOURCE OF FUNDS  299)  299) ....)

Less:

Balance carried forward  5) ....)

TOTAL FUNDING OF OUTPUTS  294)  299) 1.7)
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Table 6.24: Expenditure by Outlay - Output Group 7
2000-01) 2001-02)Support for the Minister in Infrastructure Development and Business

Management Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  102)  107) 4.9)

Other Employee Related Expenses  20)  20) ....)

Information Technology  75)  75) ....)

Rent  7)  7) ....)

Travel and Transport  2)  2) ....)

Other Accommodation Related Expenses  3)  3) ....)

Consultancies  1)  1) ....)

Communications  5)  5) ....)

Advertising and Promotion  2)  2) ....)

Other Administration Expenses  77)  77) ....)

TOTAL  294)  299) 1.7)

Output Group 8: Support for Racing Industry

 Description

This Output Group ensures that probity and integrity is maintained within the racing industry.

 The focus of this Output Group is:

•  registration of race clubs and racecourses;

•  operations of the Stipendiary Stewards Panel;

•  registration and licensing of industry participants and racing animals pursuant to the Rules of Racing;

•  licensing, registration and regulation of bookmakers;

•  industry training;

•  administrative support for the Tasmanian Racing Appeals Board;

•  provision of policy advice to the Government; and

•  administration of and monitoring compliance with legislation.

The Output is delivered by officers of the Department, based in Launceston and at racing locations
throughout the State.
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Table 6.25: Outputs to be provided in 2001-02 - Output Group 8
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Support for Racing Industry

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

8.1 Racing Industry  1 387)  1 423) ....)  1 423) 2.6)

TOTAL  1 387)  1 423) ....)  1 423) 2.6)

Major Issues and Initiatives for 2001-02

 Major issues and initiatives for 2001-02 are to:

•  develop vocational training opportunities for racing industry personnel;

•  streamline procedures for licensing and registration in the racing industry;

•  continue investigations into the possibility of the relocation of the office of Racing Services Tasmania to
more suitable accommodation in the Launceston area; and

•  continue to maintain the highest possible level of integrity control in the Tasmanian racing industry. A
drop in the level of integrity would result in a loss of confidence in Tasmanian racing which in turn
would have an adverse effect on industry revenue.

Table 6.26: Funding of Outputs - Output Group 8
2000-01) 2001-02)

Support for Racing Industry Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  1 387)  1 423) 2.6)

Total Consolidated Fund  1 387)  1 423) 2.6)

TOTAL FUNDING OF OUTPUTS  1 387)  1 423) 2.6)
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Table 6.27: Expenditure by Outlay - Output Group 8
2000-01) 2001-02)

Support for Racing Industry Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  708)  741) 4.7)

Other Employee Related Expenses  151)  154) 2.0)

Other Administration Expenses  528)  528) ....)

TOTAL  1 387)  1 423) 2.6)

Administered Payments

 Bruny Island Ferry Service

 The Department administers contract payments for the provision of the Bruny Island Ferry Service.

 These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Community Service Obligation to the Civil Construction Services Corporation for
the retention of the Fingerpost Road Depot Waratah

 This Community Service Obligation funding represents the State Government's contribution towards the
costs of maintaining the operations of the Fingerpost Road depot to ensure both continuing employment
and an increased level of service in accordance with the North-West Maintenance Contract awarded to the
Civil Construction Services Corporation.

 These payments are linked to the Capital Investment Program (Roads Program).

 Community Service Obligation - Payment to Metro Tasmania Pty Ltd

 Funding is provided for the subsidisation of the commercial fares necessary to support the full range of
Metro Tasmania Pty Ltd services to pensioners, students and the unemployed.

 These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Contribution to Marine and Safety Tasmania

 Marine and Safety Tasmania (MAST) has responsibility for the management of the Government's
non-commercial marine facilities and Tasmania's marine regulatory environment. This contribution
supports MAST in carrying out its functions.

 This contribution is linked to Output Group 1 - Development of Transport Policy Advice and Planning.
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 Contribution towards the Construction of Streets in Towns by Municipal Councils

 Funds are provided to meet the payment of contributions towards the construction of unmade streets as
provided under the Local Government (Highways) Act 1982. The Crown is required to contribute up to one
third of the capital cost of constructing these streets.

 These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Conveyance Allowance

 The Department administers allowances to parents and guardians for the cost of transporting full time
students by private car to the nearest appropriate bus stop, or school, if the student lives five kilometres or
more from their nearest bus stop or school. Allowances are also paid to some Bass Strait Islands residents to
send students to further their education on mainland Tasmania or in other states.

 These allowances are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Furneaux Shipping Contract

 The Department manages the contract for the operation of a shipping service to the Furneaux Group of
islands.

 This contract is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax (GST) by the Department in
respect to GST on purchases made by the Department and payments to the Commonwealth of GST
collected on the provision of Departmental goods and services. These payments are largely offset by Input
Tax Credits received from the Commonwealth.

 King Island Shipping Contract

 The Department manages the contract for the operation of a shipping service to King Island. A new
contract will be negotiated in 2001-02 to ensure it best meets the needs of the Islanders.

 This contract is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Monies Received on Behalf of External Bodies

 The Department is responsible for the collection of revenue on behalf of other agencies and organisations
and the transfer of those funds on an agreed basis. The following revenues are processed through the
Department's Operating Account and then forwarded to the relevant organisation:

•  motor tax;

•  stamp duty;

•  Motor Accidents Insurance Board premiums;

•  State Fire Service levy; and

•  Federal Interstate Registration Scheme payments.
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 This contribution is linked to Output Group 2 - Land Transport Safety Programs.

 National Road Transport Commission (NRTC): Local Government Contribution

 In accordance with NRTC reforms, which were introduced during 1996-97, local road tolls were abolished
from the date of adoption of national heavy vehicle charges. Under the reform measures, $1.5 million is to
be provided annually from motor tax receipts to local government to compensate for loss of revenues from
heavy vehicles.

 This contribution is linked to Output Group 2 - Land Transport Safety Programs.

 Payments on Behalf of the Forest Practices Board

 The Department provides a bureau service for the processing of salaries and expenses, financial reporting
and some facilities management. This Administered Payment represents these outgoings.

 Payments to School Bus Operators: Contract Services

 The Department administers contract payments to school bus operators during the school year. Contracts
are issued for the conveyance of students to and from school. Contracts are usually issued where there are
no other public transport services available and are maintained subject to compliance with criteria such as
minimum applicable distances from the closest school and minimum passenger numbers requiring regular
transport.

 These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Payments to School Bus Operators: Route Services

 In accordance with Government policy, provision is made for payments to operators of private route
service buses to supplement the fare revenue from students which is set at levels significantly below the
commercial adult fare. Students who hold approved concession passes travel free and this item provides
for payment of the student fare plus government contribution to operators in such instances.

 These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Pensioner Air Travel Subsidy

 Aged pensioner residents of the Bass Strait Islands are entitled to the equivalent of 50 per cent of the return
airfare for one visit per annum to Northern Tasmania. Aged pensioners travelling between the Bass Strait
Islands and Hobart are entitled to a subsidy equivalent to that applying between the Islands and Northern
Tasmania.

 This subsidy is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Pensioner, Aged and Unemployed Concessions (Private Operators)

 Subsidy schemes are in place to enable pensioners, the aged and unemployed persons to obtain concession
fares for travel on privately owned buses and the Mersey River Ferry.

 These subsidies are linked to Output Group 3 - Provision of Transport Services and Infrastructure.
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 Private Forests Tasmania

 This payment represents the State Government's contribution to Private Forests Tasmania (PFT). PFT's
objective is to facilitate and expand the development of the private forest resource in Tasmania in a manner
that is consistent with sound forest land management practice through:

•  promoting the development of private forestry in Tasmania;

•  fostering competitive markets for private forest growers;

•  providing strategic planning and policy direction for private forestry in Tasmania;

•  fostering progressive and incremental funding from all private forest growers to fund PFT;

•  fostering commercial wood production forestry on private land in Tasmania; and

•  promoting the use and value of trees in sustainable land management.

 Project CODES

 Funding is provided to support the Centre for Ore Deposit - Special Research Centre (CODES-SRC) at the
University of Tasmania in conjunction with the Commonwealth Government and industry.

 This contribution is linked to Output Group 6 - Mineral Resources Management and Administration.

Rail Infrastructure Fund

 The Rail Infrastructure Fund was established to provide for improved rail infrastructure and was part of an
agreement negotiated between the Commonwealth and the State Governments when Tasrail was sold to a
private sector operator. Due to the expected finalisation of the scheme, no funds are allocated against this
item for 2001-02.

 This contribution is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Rehabilitation of Degraded Mineral Lands

 This payment represents the State Government's contribution towards the rehabilitation of abandoned
mining land. The level of funding is set by reference to the amount of revenue arising from the
implementation of a specific component of the royalty regime.

 This contribution is linked to Output Group 6 - Mineral Resources Management and Administration.

 Structural and Performance Initiatives Program

 Under the Structural and Performance Initiatives Program, $4.7 million was made available to implement
structural and performance improvements in the Registration and Licensing Branch. The funds previously
drawn down were fully repaid in 2000-01.

 This repayment is linked to Output Group 2 - Land Transport Safety Programs.
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 Transport Access Scheme

 A range of concessions and benefits are available under the Transport Access Scheme to provide assistance
to people who have permanent physical or intellectual disabilities, to enable them to use the range of
transport facilities available to the general community.

 This subsidy is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Urban Bus Service

 This item relates to the contract payments to urban bus service operators, excluding Metro Tasmania Pty
Ltd.

 These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

 Tasmanian Racing Assistance

 This payment is directed towards the stakes for thoroughbred, harness and greyhound racing. It is
provided to support the level of the programs and stake levels in each of the codes.

 This contribution is linked to Output Group 8 - Support for Racing Industry.

 Totalizator Agency Board: Interdominion Grant

 This payment is for the funding of the third of eight annual grants of $25 000 to the racing industry. This
funding is provided to support the return of the Interdominion Pacing Championship to Tasmania in 2006.

 This contribution is linked to Output Group 8 - Support for Racing Industry.
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Table 6.28: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Minister for Infrastructure, Energy and Resources

Bruny Island Ferry Service1  406)  431) ....)  431) 6.2)

Community Service Obligation to the Civil Construction

Corporation for the retention of the Fingerpost Depot

Waratah  54)  54) ....)  54) ....)

Community Service Obligation: Payment to Metro

Tasmania Pty Ltd2  17 936)  19 573) ....)  19 573) 9.1)

Contribution to Marine and Safety Tasmania  700)  700) ....)  700) ....)

Contribution towards the Construction of Streets in

Towns by Municipal Councils  52)  52) ....)  52) ....)

Conveyance Allowance  430)  429) ....)  429) (0.2)

Furneaux Shipping Contract  209)  209) ....)  209) ....)

Goods and Services Tax3  14 020) ....)  10 406)  10 406) (25.8)

King Island Shipping Contract  228)  227) ....)  227) (0.4)

Monies Received on Behalf of External Bodies4  148 588) ....)  153 938)  153 938) 3.6)

National Road Transport Commission (NRTC): Local

Government Contribution  1 500)  1 500) ....)  1 500) ....)

Payments on Behalf of the Forest Practices Board  1 297) ....)  1 297)  1 297) ....)

Payments to School Bus Operators: Contract Services5  15 151)  16 894) ....)  16 894) 11.5)

Payments to School Bus Operators: Route Services5  4 951)  5 494) ....)  5 494) 11.0)

Pensioner Air Travel Subsidy  8)  8) ....)  8) ....)

Pensioner, Aged and Unemployed Concessions (Private

Operators)  860)  860) ....)  860) ....)

Private Forests Tasmania  992)  992) ....)  992) ....)

Project CODES  68)  68) ....)  68) ....)

Rail Infrastructure Fund6  200) ....) ....) ....) (100.0)

Rehabilitation of Degraded Mineral Lands  350)  350) ....)  350) ....)

Structural and Performance Initiatives Program7  729) ....) ....) ....) (100.0)

Transport Access Scheme  642)  641) ....)  641) (0.2)

Urban Bus Service8  995)  1 187) ....)  1 187) 19.3)

TOTAL  210 366)  49 669)  165 641)  215 310) 2.3)
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Table 6.28: Administered Payments (continued)
2000-01)

Budget)

2001-02

Budget Variation

Consoli-

dated)

Fund) Other) Total)

Minister for Racing and Gaming

Tasmanian Racing Assistance  1 060)  1 060) ....)  1 060) ....)

Totalizator Agency Board: Interdominion Grant  25)  25) ....)  25) ....)

TOTAL  1 085)  1 085) ....)  1 085) ....)

TOTAL ADMINISTERED PAYMENTS  211 451)  50 754)  165 641)  216 395) 2.3)

Notes:
1. The increase in funding for the Bruny Island Ferry Service relates to funding provided for increases in accordance

with contractual obligations.
2. The increase in funding for the Community Service Obligation Payment to Metro Tasmania Pty Ltd relates to

additional funding provided to cover cost increases.
3. The decrease in funding for the goods and services tax is due to a better definition of those items within the

Department's budget which attract a GST liability.
4. The increase in funding for Monies Received on Behalf of External Bodies relates to a revised estimate for amounts

collected on behalf of, and remitted to, the Motor Accidents Insurance Board.
5. The increase in funding for Payments to School Bus Operators relates to additional funding provided to cover cost

increases.
6. The cessation of funding for the Rail Infrastructure Fund is due to the expected finalisation of the scheme.
7. The cessation of funding for the Structural and Performance Initiatives program is due to the final repayment for

the program being made in 2000-01.
8. The increase in funding for the Urban Bus Scheme relates to additional funded provided to cover cost increases.
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Table 6.29: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 268)  700)

Consolidated Fund:

Annual Appropriation1  47 294)  50 702) 7.2)

Reserved by Law  52)  52) ....)

Total Consolidated Fund  47 346)  50 754) 7.2)

Revenue not paid into Consolidated Fund2  149 309)  154 659) 3.6.)

GST Collections and Input Tax Credits3  12 851)  10 373) (19.3))

TOTAL SOURCE OF FUNDS  210 774)  216 486) 2.7)

Less:

Balance carried forward (677)  91)

TOTAL ADMINISTERED PAYMENTS  211 451)  216 395) 2.3)

Notes:
1. The increase is largely due to funding requirements for school bus services and the Community Service Obligation

payment to Metro Tasmania Pty Ltd.
2. The increase in Revenue not paid into Consolidated Fund relates to a revised estimate for amounts collected on

behalf of, and remitted to, the Motor Accidents Insurance Board.
3. The decrease in GST Collections and Input Tax Credits is due to a better definition of those items within the

Department's budget which attract a GST liability.
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Capital Investment Program
 The Capital Investment Program for 2001-02 for the Department consists of the Roads Program and the
Wiltshire Junction to Smithton railway.

 The Roads Program supports the development and maintenance of roads and bridges consistent with the
Strategic Road Network. Work is prioritised to reflect the strategic importance of the road network to be
upgraded and the most efficient use of resources whilst meeting social and environmental objectives.

 The major activities of the Program relate to the development and delivery of a capital and maintenance
works roads program for the National Highway and State Arterial Network, and the development of
strategies and priority assessments to preserve the road asset and infrastructure.

 Departmental staff undertake the assessment and documentation of the transport task and works program,
provide maintenance of contract systems and implement statutory processes. External service providers are
engaged to assist the development of projects from the concept stage through community input and
approval phases, to the works tender stage, whilst all works contracts are externally sourced. The
maintenance of the classified road network is performed under a 10 year contract for Southern Tasmania
and three year contracts for the Northern and North-Western regions of Tasmania.

 The general community, tourists and industry are the main beneficiaries of the Roads Program. Program
delivery recognises increasing community awareness and the need for protection of the natural
environment, including issues such as noise pollution, environmental damage and protection of animal
habitat and threatened species, whilst still requiring a road asset that will yield high economic, safety or
social equity returns for the State.

 The Roads Program directly contributes to the achievement of the Departmental Outcomes of a safe
transport system, an accessible and equitable transport system and a transport system that facilitates
economic development.

 Major Roads Program activities during 2001-02 include:

•  continue implementation of the plan for roads and bridges to extend the proportion of the network
available to heavy vehicles operating at increased mass limits and high productivity vehicles;

•  replace the Sorell Causeway Bridge; and

•  complete the Hagley/Westbury bypass to finalise Bass Highway improvements from Burnie to
Launceston.

Details of the Roads Program appear in Chapter 5 of Budget Paper No 1 Budget Overview 2001-02.
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Table 6.30: Capital Investment Program
2001-02)

Budget)

$'000)

Continuing Projects

Asset Management  4 600)

Environmental Management  550)

Infrastructure Development  18 376)

Infrastructure Maintenance  31 635)

Program Management  4 770)

Road Safety and Traffic Management  13 175)

Sorell Causeway Upgrade  7 700)

Strategic Planning and Policy  2 770)

Wiltshire Junction to Smithton Railway  500)

TOTAL CAPITAL INVESTMENT PROGRAM  84 076)

Table 6.31: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward1 ....)  3 376)

Consolidated Fund:

Annual Appropriation2  81 030)  80 350) (0.8)

Total Consolidated Fund  81 030)  80 350) (0.8)

Revenue not paid into Consolidated Fund  350)  350) ....)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  81 380)  84 076) 3.3)

Notes:
1. The increase in the amount brought forward relates to funds carried forward for expenditure on the National

Highway and the Wiltshire Junction to Smithton Railway.
2. The decrease in Annual Appropriation is due to the completion of the mineral core store extension for Mineral

Resources Tasmania.
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Departmental Fees and Charges

Certificate of Competency Fees

Revenue is received from the issuing of certificates to accredited providers of Workplace Health and Safety
inspection services.

 This revenue is linked to Output Group 5 - Workplace Standards.

Contract Media Sales

Revenue is received from placing advertising material in envelopes containing registration or licence
renewal notices.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Disqualified Driver Charges

Revenue is collected from drivers who are applying for the re-issue of their cancelled licence.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Driver Licences

Revenue is collected for the issue and re-issue of driver licences.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Electrical Contractors and Technicians

This item represents revenue from licensing requirements for electrical contractors and technicians. The
majority of the anticipated revenue will be collected from electrical contractors who are now licensed
annually with compulsory insurance and from electrical technicians who are now licensed on a rolling
triennial basis. Some minor revenue will be collected for provisional licences that are issued once only and
from electrical approvals.

This revenue is linked to Output Group 5 - Workplace Standards.

Escort Fees (Overdimension/overload)

The Department's transport inspectors provide vehicle escorts for overlength and overwidth vehicles as a
service to the transport industry in order to increase the level of safety for the travelling public.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.
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Geological Services

This item represents revenue from the occasional external geoscientific services provided by Mineral
Resources Tasmania (MRT). These services cannot be obtained elsewhere in Tasmania, and are only
provided to clients when MRT has spare capacity.

This revenue is linked to Output Group 6 - Mineral Resources Management and Administration.

Light Vehicle Registration Fees

Revenue is collected for the registration and the transfer of vehicle ownership.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

MAIB Commission

Charges are levied on the Motor Accidents Insurance Board for the collection of premiums.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Motor Lists

Lists of registered owners are provided to local government for the serving of outstanding parking meter
infringements.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Other Fees and Recoveries

This item represents miscellaneous Departmental revenues.

This revenue is linked to a number of the Department's Output Groups.

Personalised and Custom Plates

Charges are applied for non-standard registration plates.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Photo Licence Fees

Revenue is collected from drivers requiring a replacement photo licence.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Sales of Maps and Publications

This item represents the sale of maps and publications produced by MRT.

This revenue is linked to Output Group 6 - Mineral Resources Management and Administration.
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Vehicle Inspection Services Fees

Revenue is earned from the inspection of new vehicles and vehicles being re-registered.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Weighbridge Fines

Revenue is collected as a fine imposed by the courts for breach of the prescribed vehicle weight limits and
road regulations.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Table 6.32: Details of Fees and Charges transferred to Consolidated
Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Certificate of Competency Fees1  98)  100) 2.0)

Contract Media Sales  32)  33) 3.1)

Disqualified Driver Charges  91)  93) 2.2)

Driver Licences  3 979)  4 120) 3.5)

Electrical Contractors and Technicians  333)  341) 2.4)

Escort Fees (Overdimension/overload)  41)  42) 2.4)

Geological Services  16)  16) ....)

Light Vehicle Registration Fees2  18 627)  17 614) (5.4)

MAIB Commission  1 273)  1 303) 2.4)

Motor Lists  1)  1) ....)

Other Fees and Recoveries1  778)  797) 2.4)

Personalised and Custom Plates  149)  153) 2.7)

Photo Licence Fees  639)  655) 2.5)

Sales of Maps and Publications  26)  27) 3.8)

Vehicle Inspection Services Fees  135)  138) 2.2)

Weighbridge Fines  26)  27) 3.8)

TOTAL FEES AND CHARGES  26 244)  25 460) (3.0)

Notes:
1. In 2000-01, Certificate of Competency Fees and Hairdressers Registration Fees were incorporated under the broader

heading of Workplace Standards. In 2001-02, Certificate of Competency Fees have been included as a separate item
and Hairdressers Registration Fees have been included in Other Fees and Recoveries.

2. The reduction in Light Vehicle Registration Fees is a once-off effect of the introduction of periodic registration for
light vehicles.
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Concessions
The Department provides concessions to members of the community as a means of improving access to the
transport system.

Table 6.33: Details of Concessions provided by the Department of
Infrastructure, Energy and Resources in 2001-02

2000-01 2001-02

Budget Budget

$'000 $'000

Conveyance Allowance  430 429

Community Service Obligation - Payment to Metro Tasmania Pty Ltd  17 936 19 573

Driver Licences  732 743

Motor Tax  613 631

Payment to School Bus Operators - Contract Services 15 151 16 894

Payment to School Bus Operators - Route Services  4 951 5 494

Pensioner Aged and Unemployed Concessions (Private Operators)  860 860

Pensioner Air Travel Subsidy  8 8

Registration Fee1 1 624 980

Transport Access Scheme 642 641

TOTAL CONCESSIONS 42 947 46 253

Note:
1. The primary reason for the reduction in the Registration Fee concession between 2000-01 and 2001-02 is due to an

overestimation of the concession in 2000-01.

Details of most of the above concessions are provided in the previous section on Administered Payments.
The other items are:

Drivers' Licences Concessions

Drivers' Licences concessions are available to pensioners and drivers over the age of 65. The concession
varies depending on the period for which the licence is issued and currently ranges from $7.00 for a
one year licence to $34.50 for a five year licence. Drivers aged over 65 are exempt from the total cost of the
licence fee, paying only five dollars to cover the cost of producing the photo licence.

These concessions are linked to Output Group 2 - Land Transport Safety Programs.

Motor Tax Concessions

A 100 per cent rebate is available to persons in receipt of a totally and permanently incapacitated (TPI)
pension or persons or their guardians who are members of the Transport Access Scheme. Certain charitable
organisations or benevolent societies may also be eligible for the rebate. A 40 per cent motor tax rebate is
available to farmers who own a commercial vehicle that is used solely for agricultural or horticultural use.
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The 40 per cent rebate is also available to holders of pensioner concession cards who own a commercial
vehicle for private use.

These concessions are linked to Output Group 2 - Land Transport Safety Programs.

Registration Fee Concession

The concession is currently 43.8 per cent of the registration fee component. It is available to holders of
pensioner concession cards and Transport Access Scheme members.

This concession is linked to Output Group 2 - Land Transport Safety Programs.
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Table 6.34: Summary of Outputs for the Department of Infrastructure,
Energy and Resources for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Minister for Infrastructure, Energy and Resources

Output Group 1 – Development of Transport Policy Advice and Planning

1.1 Passenger Transport Policy Advice and Planning  469) ....)  469)

1.2 Freight Transport Policy Advice and Planning  728) ....)  728)

1.3 Transport System Policy Advice and Planning  464) ....)  464)

 1 661) ....)  1 661)

Output Group 2 - Land Transport Safety Programs

2.1 Traffic Management Standards  2 655)  171)  2 826)

2.2 Road Safety Research, Education, Promotion and Advice  1 691)  1 362)  3 053)

2.3 Driver Licensing  6 338)  615)  6 953)

2.4 Vehicle Registration  3 571)  754)  4 325)

2.5 Vehicle Standards and Compliance  3 446)  95)  3 541)

 17 701)  2 997)  20 698)

Output Group 3 – Provision of Transport Services and Infrastructure

3.1 Traffic Signal Maintenance  2 235)  87)  2 322)

3.2 Island Shipping  113) ....)  113)

3.3 Provision and Management of Public Passenger Transport  2 296)  83)  2 379)

 4 644)  170)  4 814)

Output Group 4 – Provision of Energy Advisory and Regulatory Services

4.1 Energy Policy and Advice  409) ....)  409)

Output Group 5 – Workplace Standards

5.1 Safety Standards and Compliance  6 578)  95)  6 673)

5.2 Employer and Employee Services  1 188)  3 356)  4 544)

5.3 Workplace Standards and Advice  1 101)  175)  1 276)

5.4 Electricity Industry Regulation  512)  27)  539)

 9 379)  3 653)  13 032)

Output Group 6 – Mineral Resources Management and Administration

6.1 Minerals Exploration and Land Management  2 812)  614)  3 426)

6.2 Tenement Management of the Exploration and Minerals Industry  2 144)  1 225)  3 369)

 4 956)  1 839)  6 795)
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Table 6.34: Summary of Outputs for the Department of Infrastructure,
Energy and Resources for 2001-02 (continued)

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 7 – Support for the Minister in Infrastructure

Development and Business Management

7.1 Support for the Minister in Infrastructure Development and

Business Management  299) ....)  299)

Administered Payments  49 669)  165 641)  215 310)

Capital Investment Program  80 350)  3 726)  84 076)

TOTAL  169 068)  178 026)  347 094)

Minister for Racing and Gaming

Output Group 8 – Support for Racing Industry

8.1 Racing Industry  1 423) ....)  1 423)

Administered Payments  1 085) ....)  1 085)

TOTAL  2 508) ....)  2 508)

TOTAL AGENCY  171 576)  178 026)  349 602)
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PERFORMANCE INFORMATION

Introduction
The Department of Infrastructure, Energy and Resources contributes to the economic, social and
environmental well being of the State. It is important that its performance is comprehensively reported to
ensure that the Department continues to make a positive contribution.

The Department's overriding objective is to improve outcomes for its clients and value for money for
taxpayers. This section outlines the performance information in respect of the Department's Output
Groups.

Performance information for the Department is continuing to be developed, monitored and reported with
the intention of better producing information that will enhance the future provision of goods and services.

Output Group 1: Development of Transport Policy Advice
and Planning

The main objective of this Output Group is to support the broader transport strategic policy objectives of
the Government. These objectives have been brought into clearer focus through involvement in benchmark
development as part of the Tasmania Together project and the completion of Getting There Together. The
objectives reflect the globalisation of economic activity and the adoption of best practice processes and
techniques for transport of goods and passengers.

To ensure the Outputs are delivered in an effective and efficient manner, performance indicators have been
developed for meeting project milestones and responding to Ministerial requests.

Milestones for major projects are established as part of the business planning process undertaken each year.
The ability to meet pre-determined timeframes can be affected by exigencies of some projects such as the
Smithton to Wiltshire Junction Rail Planning Project, changes in Government priorities for transport
reform, responsiveness to external stakeholders and staffing changes.

As at 31 March 2001, approximately 75 per cent of the milestones were delivered within the timeframes
associated with each project.

A sample survey of Ministerial correspondence indicates that 85 per cent are answered within the agreed
timeframe. This is a marked improvement on last year's performance despite a 75 per cent increase in the
volume of correspondence. This improvement is largely attributed to an improved quality process and
efficiencies gained in the coordination of the Ministerial process within the Department.



Chapter 6: Infrastructure, Energy and Resources196

Output Group 2: Land Transport Safety Programs
This Output Group covers the work of the Department in promoting the safe and efficient movement of all
traffic – pedestrian, bicycle, rail and vehicles – on the Tasmanian transport system. Implementation of
major national transport reforms is also included in this Output Group. A further major activity is the
registration of vehicles and licensing of drivers.

Road Safety

The main indicators used to monitor the incidence of major safety failures on the road system relate to road
fatalities and serious casualty crashes normalised per 100 000 head of population and 100 million
kilometres of travel. Statistics on the number of registered vehicles and drivers' licences are also used to
monitor the number of road users.

Table 6.35 provides comparative data for the key performance indicators for the calendar years 1998, 1999
and 2000.

Table 6.35: Total Number of Serious Casualty Crashes, Road
Fatalities, Hospitalisation and Social Cost per 100 Million
Vehicle Kilometres and 100 000 Population, from 1998 to
2000

Road Safety Statistics1 1998 1999 2000

Serious Casualty Crashes per 100 million vehicle kilometres2 9.6 9.7 10.3

Serious Casualty Crashes per 100 000 population2 86.9 87.9 93.9

Road Fatalities per 100 million vehicle kilometres 1.1 1.2 1.0

Road Fatalities per 100 000 population 10.2 11.2 9.1

Persons hospitalised per 100 million vehicle kilometres travelled 10.4 11.6 12.2

Persons hospitalised per 100 000 population 94.5 105.3 110.6

Social Cost of serious casualty crashes per 100 million vehicle kilometres

($ million) 2.1 2.2 2.3

Social Cost of serious casualty crashes per 100 000 population ($ million) 19.5 19.7 21.0

Source: Department of Police and Public Safety: Traffic Accident Reports, Australian Bureau of Statistics.

Notes:
1. The performance indicators are calculated for calendar years only.
2. Serious casualty crashes are defined as those in which at least one person has been killed or hospitalised.
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On a five year average, the number of road deaths and serious injuries has been steadily declining.

Chart 6.1 shows this decline in fatalities.

Chart 6.1: Number of Fatalities Over a Five Year Average, 1986-2000
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Source: Traffic Accident Database, Road Safety Branch.

In 2000, the most common causes of fatalities on Tasmanian roads were drink-driving, high speed, driver
inattention and failure to keep left. Young drivers, primarily males, continue to be the most at risk group of
road users.

During 2000-01, the Department, in association with the Department of Police and Public Safety and the
Road Safety Task Force, with funding of $2 million from the Motor Accidents Insurance Board, targeted a
range of behaviours associated with road related fatalities and serious injury. These included speed,
drink-driving and inattention.

The Road Safety Task Force enforcement campaigns are linked to advertising/education campaigns.
Table 6.36 shows that, since the Task Force commenced operations in October 1996, the number of
motorists detected with a Blood Alcohol Content (BAC) greater than 0.05 per cent has decreased, indicating
that the targeted education campaigns may be having a positive effect on driver behaviour.
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Table 6.36: Total Random Breath Tests and Average Annual
Percentage of Motorists Detected with Blood Alcohol
Content Greater than 0.05 per cent, 1996-2000

1996 1998 2000

Total Random Breath Tests Performed 24 7061 93 631 91 861

Average Annual Percentage of Motorists Detected with Blood Alcohol

Content Greater than 0.05 per cent 0.86 0.75 0.63

Source: Department of Police and Public Safety.

Note:
1. The Road Safety Task Force commenced operations in October 1996. Data is available from this date.

Licensing of Drivers

Indicators have been developed to monitor the efficiency of maintaining driver registers, including the
addition of new entries. Table 6.37 provides comparative data for the years 1997-98 to 1999-00 for user
transaction efficiency for driver licences, which is the annual cost of servicing driver licences divided by the
average number of records in the database.

These figures are calculated on an annual financial year basis taking into consideration total costs for the
full year.

Table 6.37: User Transaction Efficiency and Additional Cost for
Driver Licences, 1997-98 to 1999-00

1997-98 1998-99  1999-001

$ $ $

Average Cost of Servicing Driver Licences1  8.99  12.71  13.28

Source: Motor Registry Database.

Note:
1. In 1998-99, the calculation methodology for cost of servicing driver licences changed. Figures for 1998-99 are

consequently not comparable with figures for previous years.
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Table 6.38 illustrates trends in general driver testing and licensing statistics.

Table 6.38: Driver Testing and Licensing, 1998-99 to 2000-01
1998-99  1999-00 2000-011

New Driver Licences Issued

Provisional  6 871  6 748  5 370

Learner  14 812  15 049  10 536

Total New Driver Licences  21 683  21 796  15 906

Current Driver Licences Records

Basic2  298 149  300 421  303 707

Learner  14 560  15 054  14 074

Total Current Driver Licences Records  312 709  315 475  317 781

Source: Motor Registry Database.

Notes:
1. Figures to March 2001 only.
2. Provisional licences are included in the Basic Licence category.
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Table 6.39 shows the learner driving tests pass rates across the State.

Table 6.39: Learner Driving Tests Pass Rates, July 1999 to March 2001

Private

Driving

School Total

Students

Trained

Passed

Driving

Test

Students

Trained

Passed

Driving

Test

Students

trained

Passed

Driving

Test

% % %

1999-00

July – September 1 180 59.9 1 159 57.1 2 339 58.5

October – December 1 689 60.6 1 415 56.7 3 104 58.9

January – March 1 665 72.1 1 205 65.3 2 870 69.3

April – June 1 692 65.7 1 470 66.5  3 162  66.1

Total 1999-00 6 226 64.9 5 249 61.5 11 475 63.3

2000-01

July – September 1 806 60.2 1 317 58.8 3 123 59.6

October – December 1 804 65.2 1 278 61.7 3 082 61.8

January – March 1 851 60.6 1 091 61.8 2 942 61.0

Total 2000-01 to March 2001 5 461 62.0 3 686 60.7 9 147 61.5

Total for period shown 11 687 63.5 8 935 61.1 20 622 62.5

Source: Driver Testing Booking System.

Road Worthiness of Vehicles

In delivering Outputs included in this Group, the Department is responsible for the administration of
appropriate vehicle standards, traffic regulations, traffic management standards, heavy vehicle loading
requirements and public vehicle safety standards.

Table 6.40 provides comparative statistics on the level of roadside checks. This is a measure of how much
time enforcement officers allocate to roadside checks amongst their other duties. Roadside checks are a key
element of the enforcement strategy and must be maintained between 10 per cent and 15 per cent to ensure
adequate enforcement levels. The expected increase in the number of roadside inspections taking place in
2000-01 is due to increased enforcement activity as a result of the Unregistered/Uninsured campaign.
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Table 6.40: Level of Roadside Checks, 1998-99 to 2000-01
1998-99 1999-00 2000-011

Total Roadside Checks2 46 214 53 965 136 000

Percentage of Total Registered Vehicles (%) 12.0 13.2 33.0

Source: Transport Inspectors' Data Logs.

Notes:
1. Projected total for 2000-01 based on data collected to 31 March 2001.
2. The expected increase in the number of roadside inspections taking place in 2000-01 is due to increased enforcement

activity as a result of the Unregistered/Uninsured campaign.

Table 6.41 includes information on two effectiveness measures for activities undertaken in administering
the transport system, specifically the percentage of unroadworthy vehicles detected in roadside mechanical
checks and the percentage of overweight vehicles detected. The inspection process acts as:

•  a deterrent, to encourage vehicle operators to drive roadworthy/legally loaded vehicles; and

•  a safety mechanism, to remove the unroadworthy/overweight vehicles from the roads.

The large increase predicted in the percentage of defective vehicles detected in 2000-01 is a consequence of
revised data collection practices which has separated targeted unroadworthiness checks from all other
roadside checks. Percentages of vehicles found defective in 2000-01 are consequently not comparable with
figures for previous years.

Table 6.41: Detection Rates for Unroadworthy and Overweight
Vehicles, 1998-99 to 2000-01

Random Vehicle Checks 1998-99 1999-00 2000-011

Unroadworthy Vehicles

Vehicles Found Defective at Roadworthiness Checks (%)3 14.0 13.0 18.6

Defect/Discontinuance Notices Issued 5 466 6 247 5 400

Overweight Vehicles

Vehicles Found Overweight at Roadside Checks (%)2 8.0 5.0 5.0

Overweight Infringements Issued 941 606 850

Source: Transport Inspectors' Data Logs.

Notes:
1. Projected total for 2000-01 based on data to 31 March 2001.
2. The reduction between 1998-99 and 2000-01 reflects the introduction of higher mass limits on vehicles and revised

enforcement and prosecution procedures.
3. The large increase predicted in the percentage of defective vehicles detected in 2000-01 is a consequence of revised

data collection practices which has separated targeted unroadworthiness checks from all other roadside checks.
Percentages of vehicles found defective in 2000-01 are consequently not comparable with figures for previous years.
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Registration of Vehicles

Indicators have been developed to monitor the efficiency of maintaining vehicle registers, including the
addition of new entries. Table 6.42 provides comparative data for the following measures:

•  user transaction efficiency for vehicle registration, which is measured by the annual cost of servicing
vehicle registrations divided by the average number on the database; and

•  user transaction additional cost for vehicle registration, which is the cost of adding a new passenger
vehicle record to the database.

These figures are calculated on an annual basis taking into consideration total costs for the full year.
Therefore, year-to-date figures are not available for 2000-01.

Table 6.42: User Transaction Efficiency and Additional Cost for
Vehicle Registrations, 1997-98 to 1999-00

 1997-981  1998-99  1999-00

$ $ $

Average Cost of Servicing Vehicle Registrations 9.20  7.94  8.44

Cost of Adding a New Passenger Vehicle to Database2 31.68  21.35 ....)

Source: Motor Registry Database.

Notes:
1. In 1998-99 the calculation methodology for cost of servicing vehicle registrations changed. Figures for 1998-99 and

later years are consequently not comparable with figures for previous years.
2. The cost of adding a new passenger vehicle is unable to be calculated as data is not available.



Chapter 6: Infrastructure, Energy and Resources 203

Table 6.43 illustrates trends in general vehicle registration statistics for the past three years.

Table 6.43: Vehicle Registrations, 1998-99 to 2000-01
 1998-99  1999-00 2000-011

New Vehicle Registrations2  9 296  9 149  8 006

Current Registrations

Car  183 646  184 112  181 890

Station Wagon  59 996  60 234  61 061

Ambulance  167  175  180

Bus  1 967  1 958  1 919

Truck/Work Unit/Fire  24 976  25 100  25 226

Utility  37 069  37 436  37 466

Van  13 141  13 128  12 539

Tractor/Farm Tractor  7 973  8 496  8 031

Trailer/Horse Float/Fire Trailer  65 177  66 531  68 206

Caravan  5 186  5 201  5 333

Restricted Vehicles ....) ....) 559

Motorcycle – including restricted Motor cycles  7 837  7 867  8 355

Wheel Chair3  502  549  46

Off Road  1330  1362  1227

Trade Plates  370  369  370

Interstate Vehicle/Trailer  16  15  6

Other  3  5  6

Total Current Registrations   409 356 412 538  412 420

Source: Motor Registry Database.

Notes:
1. Estimate only for the year 2000-01.
2. New vehicle registrations is for cars only.
3. Now only required if exceeds 10 km per hour.

Telephone Enquiry Service

To assist with the provision of vehicle registration and licensing, a Telephone Enquiry Service (TES) was
established in 1994. The aim of TES is to provide clients with quick and affordable access to Departmental
staff to answer their queries. TES received 278 698 calls between 1 April 2000 and 31 March 2001, with
69 per cent of these calls being answered. Of the calls answered, clients had an average waiting time of
36 seconds for a TES Consultant to answer their call. Of the remaining 31 per cent of calls, 27 per cent
received an engaged signal and 4 per cent abandoned the call before it was answered.
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Chart 6.2 shows the performance of TES for the period January 1999 to March 2001. The areas which are
monitored include: percentage of calls answered, percentage of calls abandoned by the client before the
TES Consultant is able to answer the call, and the percentage of clients who received the engaged signal.

The overall level of service is monitored. The TES Consultants are trained in the quick and efficient
dissemination of information in relation to the Department's transport services including registration and
driver licensing. The TES accommodation was moved to a new site in December 1999 and this is reflected
in the numbers for that month in Chart 6.2 as the monitoring equipment was disconnected for about a week
during that time. The high number of calls in January 2000 resulted from problems in the Interactive Voice
Response (IVR) method of paying vehicle registration renewals. The TES Consultants were able to process
those registrations until the IVR was repaired.

Chart 6.2: Telephone Enquiry Service Performance, January 1999
to 31 March 2001
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Output Group 3: Provision of Transport Services and
Infrastructure

The main focus of this Output Group is to optimise access to transport services consistent with the
Government's objectives. The major Outputs relate to the administration of student transport assistance
and subsidies to clients including the unemployed, pensioners and people with disabilities. The
management of contracts for the provision of transport services such as the Bruny Island Ferry Service, and
King Island and Flinders Island shipping services are also Outputs of this Group, as is ensuring the safe
and efficient movement of transport system users by providing services such as the operation and
maintenance of traffic signals and the provision of specialist advice to road authorities on traffic issues.

A key performance indicator for this Output Group relates to the effective and efficient performance and
the maintenance of the traffic signal asset. It measures the response time for the initial attendance at a site
to calls from the public, police and councils advising of traffic signal faults. The target response time is
95 per cent of attendances within one working day (eight hours) of notification.

Table 6.44: Traffic Signals - First Response Time to fault Notification
Period 1/9/99 to 30/06/00

Region

Number of

Calls

Attendence

within eight

hours

Target

compliance

rate

% %

South 218 90 95

North 103 100 95

North-West 57 96 95

Statewide 378 94 95

Source: Traffic Management Branch.
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Output Group 4: Provision of Energy Advisory and
Regulatory Services

This Output Group is responsible for the provision of advice and assistance in the planning and
coordination of Tasmania's energy requirements in order to ensure that these are met in an efficient and
sustainable manner. This includes the coordination of national efficiency and renewable energy policies
and programs as they affect the State, and the development of a legislative and regulatory framework for
new energy sources such as natural gas. The performance indicator for this Output Group measures the
effectiveness of the policy advice and assistance provided to clients, and the timely development of
legislation and regulations.

The indicator will be measured through a survey of internal and external clients. It is recognised in the
development of this survey that performance must relate to those issues specifically under the control of
the Office of Energy Planning and Conservation.

Output Group 5: Workplace Standards
This Output Group has six key areas of responsibility:

•  to improve the safety standards of workplaces in Tasmania;

•  to improve compliance with industrial relations legislation;

•  to improve the effectiveness of the workers' compensation system;

•  to improve the safety and reliability of the electricity industry;

•  to establish a gas industry that is safe and reliable; and

•  improve the regulation of building standards.

The All Claims Frequency Rate (ACFR) is a measure of the frequency of occurrence of all workplace
injuries and illnesses relative to the amount of time workers are exposed to risk. It is derived by dividing
the number of workers' compensation claims lodged over a particular period by the number of hours
worked by employees exposed to risk during the same period, multiplied by one million.

Table 6.45 shows the ACFR for the 12 months ending December 2000. With the exception of the
Manufacturing, Forestry/ Logging/ Wood and Paper/ Printing, and the Clothing/ Footwear/ Textile/
Miscellaneous (CFTM) sectors, all other areas continued to show a decline in ACFRs. Both the
Manufacturing and CFTM sectors have been experiencing a downward turn in productivity and market
demand. This tends to lead to difficult workplace climates that are more susceptible to accidents and
claims.
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Table 6.45: All Claims Frequency Rate, 1998 to 2000
12 Months Ending1

Industry Sector2
December

1998

December

1999

December

2000

 Change from

December 1999

to December

2000

% % % %

Rural/Meat/Food and Beverage 62.4 62.0 52.5 (15.2)

Health/Education/State and Local Government 50.5 48.7 40.0 (17.9)

Chemical/Metallurgical 35.5 34.2 33.4 (2.4)

Clothing/Footwear/Textiles/Miscellaneous 24.8 23.9 24.6 3.1

Forestry and Logging/Wood and Paper/Printing 81.7 67.6 76.2 12.8

Freight/Transport/Ports 43.4 46.9 41.3 (11.9)

Mines, Quarries and Energy 72.3 56.7 54.8 (3.4)

Construction 64.5 58.4 58.2 (0.4)

Manufacturing 79.3 73.1 91.2 24.6

Retail/Entertainment/Hospitality 35.0 35.5 29.3 (17.4)

All Industries 49.4 46.9 43.8 (6.6)

Source: Number of Claims - Workplace Safety Board. Hours Worked – Australian Bureau of Statistics.

Notes:
1. The All Claims Frequency Rates are based on 12 month moving averages. Thus, the numbers are comparative for

the January - December period in each year.
2. Industry Sectors are based on the current groups classified by the Workplace Safety Inspectorate of Workplace

Standards Tasmania.

Notices issued under the Workplace Health and Safety Act 1995 relate to both improvement and prohibition
notices where health and safety breaches have been detected. Notices issued under the industrial relations
and long service leave areas relate to companies being required to supply wage records for departmental
examination.

In Table 6.46 all the statistics under the Site Investigation columns relate to investigations following
accidents, serious incidents or complaints. The actual Site Visits in Table 6.48 are significantly higher in
number as they include promotional and advisory functions along with compliance checks.
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Table 6.46: Inspectorate Activities, 1998-99 to 2000-01
Notices Issued Site Investigations

Activity1 1998-99 1999-00 2000-012 1998-99 1999-00 2000-012

Workplace Health and Safety 333 397 554 2 945 2 634 3 588

Dangerous Goods 33 25 72 950 868 983

Industrial Relations 53 32 95 719 605 733

Long Service Leave 18 10 19 194 129 156

Source: Workplace Standards Tasmania activity log.

Notes:
1. Workers' Rehabilitation and Compensation statistics have not been reported.
2. Statistics are annualised based on the period 1 July 2000 to 31 March 2001.

Table 6.47 shows the number of complaints received by Workplace Standards Tasmania from employees.
This includes formally documented complaints and telephoned complaints resolved by a call from an
inspector to an employer.

Where a complaint cannot be resolved by Departmental intervention, legislation provides for the
Tasmanian Industrial Commission to provide a determination.

Table 6.47: Complaints, 1999-00 to 2000-01
Received Resolved Referred to TIC1 Pending/Withdrawn

1999-00 2000-012 1999-00 2000-012 1999-00 2000-012 1999-00 2000-012

Industrial Relations 770 768 656 547 48 84 66 137

Long Service Leave 166 212 66 93 10 32 90 87

Source: Workplace Standards Tasmania Complaint tracking system.

Notes:
1. TIC - Tasmanian Industrial Commission.
2. Statistics are annualised based on the period 1 July 2000 to 31 March 2001.

Table 6.48 shows the level of inspection activity.

Table 6.48: Industrial Visits, 1998-99 to 2000-01
1998-99 1999-00 2000-011

Total Site Visits2 8 777 9 039 11 901

Source: Workplace Standards Tasmania activity log.

Notes:
1. The count is annualised based on the period 1 July 2000 to 31 March 2001.
2. Includes visits for Workers' Rehabilitation and Compensation administration.
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Table 6.49 shows Helpline performance information for the 2000-01 Year-to-date as at March 2001.
Workplace Standards Tasmania provides advice to employers, employees, unions, employer organisations
and others on occupational health and safety issues, workers' rehabilitation and compensation, industrial
awards, long service leave, certain occupational and business regulation and the safe handling of
dangerous goods.

The Helpline category groups (Lines of Business) reflect national trends, and allow for benchmarking
against interstate jurisdictions.

The extrapolation of the year-to-date figure in Table 6.49 indicates an annual call total of 68 737. This
represents a 2.3 per cent decrease in the volume of calls. The dominant enquiry topic is award wages,
which is consistent with previous years. There is an ongoing increase in information requests through
electronic mail.

Table 6.49: Helpline Responses, 1999-00 to 2000-01
Activity 1999-00 1999-00 2000-01 2000-011

Telephone Calls 70 354 68 737

Abandoned Calls 5 361 5 940

Average Call Time Average Call Time

Line of Business Code % (minutes) % (minutes)

   Workplace Health and Safety 11.6 3:28 12.4 4:17

   Workers' Rehabilitation and Compensation 4.4 4:28 5.8 5:07

   Dangerous Goods 1.5 2:46 1.4 3:12

   Industrial Relations 73.0 3:59 65.6 4:08

   Long Service Leave 2.6 4:36 3.8 5:11

   Public Holidays 1.9 1:39 3:5 1:50

   Other Legislation 0.5 1:52 0.7 2:10

   Call Transfer Internal 4.2 1:14 6. 4 2:03

   Call Transfer External 0.2 1:11 0.5 1:17

Source: Workplace Standards Tasmania Helpline data system.

Note:
1. The count is annualised based on the period 1 July 2000 to 31 March 2001.

Table 6.50 provides statistics on the show cause notices and notices to contractors of defective work in
relation to the level of inspection.

New legislation and regulations introduced in February 1999 will take time to produce a significant
improvement because of the low rate of replacement of electrical installations.
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Table 6.50: Show Cause Notices and Notices to Contractors of
Defective Work, 1998-99 and 2000-01

Inspections and Notices 1998-99 1999-00 2000-011

Notice of Defective Electrical Work2 664 527 210

Show Cause Notices3 12 3 11

Inspections – Installation notices 5 531 4 921 3 179

Inspections – General4 7 082 9 230 7 700

Total Inspections 12 613 14 151 10 879

Serious Electrical Accidents (no fatalities)5 9 6 3

Source: Electrical Contractor Performance Tracking System (ECPT), Electrical Worker Licensing Database, Aurora
Energy and Office of Electricity Standards and Safety monthly reports.

Notes:
1. The count is annualised based on the period 1 July 2000 to 31 March 2001.
2. Issued to electrical contractors where regulatory inspection has revealed defective electrical work.
3. Issued to the holder of an electrical licence in the belief there is cause for disciplinary action.
4. General Inspections include notifications of defective installations, fire reports, shock reports, customer defective

electrical installation and safety requests.
5. The 2000-01 figure is for the period 1 July 2000 to 31 March 2001.

Table 6.51 shows the number of certificates issued per occupation class for 1998-99 to 2000-01. Certification
in the fork lift truck, crane and hoist operation, dogman and rigger, scaffolder and pressure equipment
areas are processed in accordance with the national standard.

Table 6.51: Occupational Licensing
Certificates Issued

1998-99 1999-00 2000-011

Fork Lift Trucks 2 552 2 313 2 460

Crane and Hoist Operators 897 667 1 088

Dogmen and Riggers 303 193 415

Scaffolders 92 75 138

Pressure Equipment 24 72 64

Mine Winder ....) 2 1

Dangerous Goods Drivers 223 229 233

Shot Firer 96 51 31

Employees' Safety Representative Appointments 219 288 253

Source: Workplace Standards Tasmania licensing management system.

Note:
1. The count of certificates issued is annualised based on the period 1 July 2000 to 31 March 2001.
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Workplace Standards Tasmania issues permits and approves application for the handling of dangerous
goods. Table 6.52 summarises the activity in this area for 1998-99 to 2000-01.

Table 6.52: Dangerous Goods Registrations, 1998-99 to 2000-01
1998-99 1999-00 2000-011

Storage Applications Approved 311 219 188

Storage Applications Rejected 24 20 8

Firework Permits Issued 63 174 63

Gas Installation Notices 1 419 786 1 272

Source: Workplace Standards Tasmania Dangerous Goods Database.

Note:
1. The count of registrations is annualised based on the period 1 July 2000 to 31 March 2001.

Registered Certificate Assessors (Table 6.53) assess applicants for those nationally recognised certificates of
competency.

A national approach to the other certificate classes is being considered. Registered Plant Inspectors
undertake compliance inspections of high-risk plant, eg boilers and cranes. Registered Certificate Assessors
examine applicants for national Certificates of Competency. The Department's current function in these
areas is limited to conducting integrity audits.

Table 6.53: Cumulative Total of Service Providers
1998-991 1999-001 2000-012

Registered Plant Inspector 28 30 33

Registered Certificate Assessor 81 98 102

Asbestos Removalists 3 22 26

Source: Workplace Standards Tasmania licensing management system.

Notes:
1. Total number of service providers, including Government inspectors, registered at 30 June.
2. Total number of service providers, including Government inspectors, registered at 31 March 2001.

Output Group 6: Mineral Resources Management and
Administration

The provision of new information to the minerals and construction industries, for infrastructure
development projects and to land management groups is essential to encourage future development of the
State. Enhancement of geohazard information is also of high importance to ensure proper land use
planning is undertaken to avoid constructions in unsound areas
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Discovering and developing a new mine is not possible without exploration and this exploration activity is
underpinned by updating and providing quality geoscientific data relating to Tasmania's mineral
resources. The activities of Mineral Resources Tasmania are directed at the capture, storage and promotion
of such information, with the increased availability of this information being measured and correlated with
exploration investment.

Mining and mineral processing accounts for over 40 per cent of Tasmania's export capacity. Based on
industry estimates, in 1999-00 more than $26 million was paid to the Government and local government in
charges, fees and taxes, including $12 million in royalties.

Table 6.54 provides information on achievement against internal targets in 2000-01 and targets for 2001-02.

Table 6.54: Mineral Resource Management: Achievement Against
Internal Targets

Target Actual Target

Measure 2000-01 2000-012,3 2001-02

Digital geoscientific coverage of Tasmania, 1:25 000 scale1,2

(418 maps needed to cover State) (maps) 12 7 12

Digital geoscientific coverage of the State's geohazards (maps) 1 4 1

Digital geoscientific coverage of the State's groundwater resources (maps) 2 2 ....)

River catchment maps ....) ....) 4

Collection of primary digital geoscientific data (square kms) 200 170 200

Source: Mineral Resources Tasmania

Notes:
1. Digital geoscientific information is the electronic data which forms the basis for the production of digital maps

which are used for mineral exploration, land management and planning.
2. Less than target collection of primary digital scientific data was collected for 2000-01 year due to geologists working

on Project TIGER and collating data from 1998-99 where 350 square kms of data were collected against the
200 square km target.

3. Information relates to data collected by 31 March 2001 only.

Output Group 7: Support for the Minister in Infrastructure
Development and Business Management

This Output Group arises out of the Minister's need for high level advice in relation to a diverse and
complex portfolio. Given the nature of the activities performed under this Output Group (primarily policy
advice), the development of meaningful performance indicators has proven difficult. The Department is
currently assessing means for the development of meaningful and reliable performance indicators for this
Output Group.
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Output Group 8: Support for Racing Industry
This Output Group ensures that probity and integrity is maintained within the Racing Industry by
controlling procedures for licensing and registration in the racing industry. Registration and licensing
activity over the last two years is an indicator of the health of the racing industry.

Table 6.55: Registration and Licensing Activity, 1998-99 to 1999-00

Licensing and Registration

1 August 1998

to

31 July 1999

1 August 1999

to

31 July 2000

Licences Issued

   Thoroughbred

     Trainers (All Categories) 134 184

     Jockeys (All Categories) 34 27

     Apprentice Jockeys 15 15

   Harness

     Trainers 135 131

     Drivers 37 36

     Trainer/ Drivers 147 151

   Greyhound

     Owners 170 159

     Trainers 287 268

     Handlers 72 86

     Catchers 48 48

Registrations

   Thoroughbred

     Horses Named 331 310

   Harness

     Namings 265 162

     Breeding Services 253 269

   Greyhound

     Namings 339 270

     Breeding Services 125 100
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Capital Investment Program: Roads Program
The major focus of the Roads Program in 2000-01 was the development and maintenance of roads and
bridges consistent with the Government's priorities. Aspects of the Roads Program related to the
development and delivery of a development and maintenance works roads program for the National
Highway and State Arterial Network and the development of strategies and priority assessments to
preserve the road infrastructure.

Table 6.56 provides comparative information on two key effectiveness indicators. The Road Maintenance
Effectiveness (RME) indicator represents the cost per lane kilometre to maintain road pavements to target
conditions. Only costs on pavement, shoulder and drainage activities are factored into this indicator.

The Smooth Travel Exposure (STE) indicator represents the proportion of travel being undertaken by
vehicles on sealed roads of roughness less than a nationally specified level.

Table 6.56: Road Maintenance Effectiveness (RME) and Smooth
Travel Exposure, 1994-95 to 1999-001

1994-95 1995-96 1996-97 1997-98 1998-99 1999-00

Road Maintenance Effectiveness

110 nrm2,3 ($'000)

3.59 3.89 4.13 4.05 3.93 3.43

Road Maintenance Effectiveness

140 nrm ($'000)

3.18 3.49 3.68 3.63 3.55 3.10

Smooth Travel Exposure 110 nrm (%) 90.5 94.9 94.5 94.5 95.2 95.1

Smooth Travel Exposure 140 nrm (%) 98.2 99.1 99.1 99.2 99.3 99.4

Source: Roads and Public Transport Division.

Notes:
1. These figures are collated on an annual basis taking into account the total expenditure for the year, hence figures for

2000-01 will not be available until July 2001.
2. nrm - NAASRA Roughness Meter.
3. The methodology for RME has changed from previous years to include rehabilitation works.

These figures tend to be relatively stable because they are dependent on roughness of road network and
traffic volumes which tend to remain constant over time. There has been a recent downward trend in the
maintenance expenditure with the introduction of the long-term maintenance contracts.

Other performance measures describing the effectiveness of the delivery of the Capital Investment Program
are being developed by the Department and through Austroads. The User Satisfaction Index (USI), shown
below, is one such measure. The USI is an overall measure of user satisfaction of the road system and the
Department's performance expressed as a score out of 100.
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Table 6.57: User Satisfaction Index
Year National NSW Vic Qld SA WA Tas

19951 59.6 56.8 62.4 58.0 62.9 60.2 ....)

1998 64.5 61.9 66.9 65.7 66.9 62.3 62.8

2000 63.8 60.5 68.3 64.8 65.9 65.5 63.6

Source: Austroads National Performance Report.

Note:
1. Tasmania was not included in the 1995 survey.
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7 DEPARTMENT OF JUSTICE
AND INDUSTRIAL
RELATIONS

OVERVIEW
The Department of Justice and Industrial Relations' vision is that:

'As a partner with other bodies in the community it will be the national leader in Government in managing
systems of justice which are effective, and which enjoy the confidence of the community.

Our success will be measured in accordance with the objectives of the Government, and by:

•  the confidence of the community in the justice system; and

•  the extent to which the needs of users are met.

The Department seeks to act in accordance with the following values:

•  equity;

•  encouraging participation at all levels;

•  a close focus on results;

•  high standards of probity, integrity and conduct;

•  a strong commitment to accountability;

•  maximising the potential of individual employees; and

•  ensuring a high quality of service.

To achieve its vision and to contribute to a just and safe society, the Department will provide systems and
services for the promotion and maintenance of rights and responsibilities, and the resolution of disputes,
for the benefit of the Tasmanian community.

The Department recognises that in order to achieve the desired outcomes, it must work closely with the
community and other areas of government. In particular, it will coordinate, facilitate and monitor
initiatives undertaken by the Courts, Tribunals and Statutory Officers who are linked to the Department.

The Department of Justice and Industrial Relations provides administrative support for the Supreme and
Magisterial Courts, the Tasmanian Industrial Commission, the Tasmanian Legal Aid Commission and the
Workers' Rehabilitation and Compensation Tribunal. It also supports the Statutory Offices of the
Solicitor-General, the Director of Public Prosecutions, the Ombudsman, the Health Complaints
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Commissioner, the Electricity Ombudsman, the Legal Ombudsman, and the Anti-Discrimination
Commissioner. Each of these areas is separately accountable to Parliament.

The Department includes Corrective Services, Crown Law, the Office of Consumer Affairs and Fair
Trading, the Office of Industrial Relations, the Registry of Births, Deaths and Marriages, the Tasmanian
Electoral Office, the Public Guardian, the Guardianship and Administration Board, the Mental Health
Tribunal, and the Poppy Advisory and Control Board.

For the period 1999-2002, the Department intends to concentrate on the following targets:

•  increasing the community's confidence in the criminal justice system with an emphasis on:

− reflecting restorative principles;

− community orientation;

− accessibility;

− an improved framework achieved through legislation, structures, and revised procedures; and

− continual review to ensure the effectiveness of our laws in deterring criminal activity and punishing
those responsible for breaches of the law;

•  improving the community's access to an appropriate, affordable civil justice system;

•  improving the service provided to the Department's clients in line with the Government's enhanced
service delivery strategy and in accordance with the standard of service outlined in our Customer
Service Charter;

•  managing all the Department's activities (including prison industries and commercialised activities)
within approved budget and available financial resources; and

•  implementing a comprehensive and strategic approach to human resource management throughout the
Department.

MAJOR INITIATIVES
In 2001-02, the Department will focus on the following major initiatives:

•  commencing a six year project to redevelop Tasmania's major prison facilities that will lead to the
eventual replacement of the existing buildings at Risdon. The new publicly run and built prison system
will be better integrated and more efficient than the existing system. In 2001-02, the Department will
develop a master plan, covering all stages, for the Risdon site; commence planning for the Forensic
Mental Health Facility; and seek necessary planning and parliamentary approvals;

•  implementing stage one of an improved prisoner services program. The program will focus on
addressing the safe and secure containment of prisoners and their needs in relation to personal
development and rehabilitation;

•  managing the anticipated increase in demand on prison services arising from the increased use of DNA
profiles in investigated crime;

•  improving the services provided by the courts and corrective services through improved information
management in the context of the Criminal Justice Framework; and
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•  expanding the services provided by the Support and Compensation for Victims of Crime Output by
establishing a Victims Assistance Unit.
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FINANCIAL INFORMATION

Financial Summary

Table 7.1: Funding of Outputs for the Department of Justice and
Industrial Relations

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  4 335)  3 998)

Consolidated Fund:

Annual Appropriation  45 202)  47 157) 4.3)

Reserved by Law  8 284)  8 548) 3.2)

Total Consolidated Fund  53 486)  55 705) 4.1)

Commonwealth receipts not paid into Consolidated Fund  148)  148) ....)

Non-government contributions  1 053)  1 053) ....)

Revenue not paid into Consolidated Fund  12 633)  11 690) (7.5)

GST Collections and Input Tax Credits  1 500)  1 700) 13.3)

TOTAL SOURCE OF FUNDS  73 155)  74 294) 1.6)

Less:

Balance carried forward  3 769)  3 984)

TOTAL FUNDING OF OUTPUTS  69 386)  70 310) 1.3)
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Table 7.2: Application of Funds for the Department of Justice and
Industrial Relations

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Administration of Justice1  18 876)  20 107) 6.5)

2 Legal Services2  6 663)  5 986) (10.2)

3 Registration Services  662)  677) 2.3)

4 Review Services  2 018)  2 064) 2.3)

5 Electoral Services3  2 759)  1 379) (50.0)

6 Corrective Services  23 204)  24 126) 4.0)

7 Other Services  554)  569) 2.7)

8 Consumer Services  2 492)  2 674) 7.3)

9 Industrial Relations Services4  3 684)  3 424) (7.1)

Administered Payments  8 080)  7 982) (1.2)

Capital Investment Program5  394)  1 322) 235.5)

TOTAL  69 386)  70 310) 1.3)

Notes:
1. Funding has been provided for the Victims Assistance Unit, which will commence operation in July 2001.
2. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.
3. The reduction relates to the completion of the Local Government Elections in October 2000.
4. The decrease in funds relates to the transfer of Output 9.5 – Complaints Referred to the Commissioner for Review to

the Department of Premier and Cabinet in May 2001.
5. Increase in funding relates to the commencement of the redevelopment of Tasmania's prison facilities.
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Table 7.3: Expenditure by Outlay for the Department of Justice and
Industrial Relations

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  35 227)  35 618) 1.1)

Other Employee Related Expenses  6 505)  7 152) 9.9)

Interest  18) ....) (100.0)

Rent  2 140)  2 069) (3.3)

Information Technology  1 478)  1 499) 1.4)

Other Accommodation Related Expenses  2 401)  2 443) 1.7)

Travel and Transport  1 358)  1 330) (2.1)

Consultancies  328)  320) (2.4)

Communications  1 171)  1 028) (12.2)

Advertising and Promotion  283)  266) (6.0)

Other Administration Expenses  10 003)  9 281) (7.2)

Administered Payments  8 080)  7 982) (1.2)

Capital Investment Program  394)  1 322) 235.5)

TOTAL  69 386)  70 310) 1.3)
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Output Group 1: Administration of Justice

Description

 This Output Group provides a range of judicial services to the public through the Supreme and Magisterial
Courts as well as coronial services, assistance and compensation for victims of crime, Legal Aid, the Mental
Health Review Tribunal, the Guardianship and Administration Board and the enforcement of monetary
penalties.

 The aim of these services is the resolution of civil disputes and determination of criminal matters in a
manner that is just, timely, and cost effective for the parties involved.

 The Supreme Court is the highest court in the State, with responsibility for both civil and criminal matters.
The Supreme Court has unlimited jurisdiction in criminal and civil matters except where legislation, either
Commonwealth or State, provides otherwise. The Full Court and Court of Criminal Appeal hear appeals
from single judges.

 The Court is a court of review from the Magistrates Court and the majority of tribunals that exercise
specialist jurisdiction. The Court has jurisdiction to review decisions and hear applications under a wide
range of statutory provisions. The Supreme Court also deals with probate and admiralty matters.

 The Supreme Court registries are located in Hobart, Launceston and Burnie.

 Magistrates in Courts of Petty Sessions hear and determine simple offences, crimes triable summarily
under State and Commonwealth legislation, breaches of duty, applications under various State and
Commonwealth statutes and exercise a wide range of appellate and review functions and licensing
functions. Magistrates also hear simple and indictable offences in the Youth Justice Division as well as
exercising child protection and welfare responsibilities under various Acts.

 Magistrates in the Civil Division hear and determine civil matters to a value of $20 000 or an unlimited
amount with the consent of the parties and Small Claims to a value of $3 000.

 Magistrates also sit as Coroners to conduct inquests into sudden deaths, fires and explosions and as
chairpersons of various statutory tribunals, such as the Anti-Discrimination Tribunal, the Motor Accidents
Compensation Tribunal, the Police Disciplinary Tribunal, the Workplace Health and Safety Tribunal and
the Mining Division.

 The Magistrates Court sits on a permanent basis in four cities in Tasmania: Hobart, Launceston, Devonport
and Burnie. Magistrates also sit in 18 country courts on a regular circuit basis.

 The Fines Collection and Enforcement Unit is responsible for collection and enforcement of monetary
penalties imposed by courts and other authorities and is responsible for ensuring the integrity of orders for
payment of fines is maintained. The Unit utilises Service Tasmania shops, telephone (interactive voice
response) and Internet services for clients to make payments. The various payment channels provide for
collection of maximum revenue. Warrants of arrest or commitment are issued to enforce overdue fines. The
Unit aims to achieve best practice in collection and enforcement of monetary penalties whilst ensuring
fairness and integrity in the overall process.

The Victims Assistance Unit coordinates the services provided by the Department to victims of crime.
Services include the administration of the Criminal Injuries Compensation Scheme and the funding of the
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Victims of Crime (Response and Referral) Service to ensure victims have the opportunity to recover, as
fully as possible, from experiences related to the committing of crime, and to enhance the potential for them
to be involved productively in the criminal justice process.

The Master of the Supreme Court is responsible for determining the level of compensation to be granted to
victims who have suffered injuries as a result of criminal acts.

 The provision of legal assistance to those persons, who would be considered disadvantaged if they were
not granted legal representation, is achieved through the Legal Aid Commission of Tasmania. The
Commission operates under State legislation and delivers services in accordance with a
Commonwealth-State agreement.

Decisions by the Mental Health Tribunal and the Guardianship and Administration Board are provided in
accordance with the Mental Health Act 1996 and the Guardianship and Administration Act 1995, respectively.

The Mental Health Tribunal reviews treatment, hospital and restriction orders made under the Mental
Health Act 1996.

The Guardianship and Administration Board investigates applications, appoints and reviews the
appointment of guardians, administrators and enduring guardians, provides consent for medical and
dental procedures, orders the making of statutory wills and the review of enduring powers of attorney for
persons with a disability, pursuant to the provisions of the Guardianship and Administration Act 1995, the
Wills Act 1992 and the Powers of Attorney Act 1934 respectively.

The Public Guardian conducts investigations of neglect and abuse and acts as guardian when appointed by
the Guardianship and Administration Board, promotes the rights and dignity of persons with a disability
and fosters the provision of services and facilities for those persons.
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Table 7.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Administration of Justice

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Supreme Court Services  4 895)  5 185)  77)  5 262) 7.5)

1.2 Magisterial Court Services  6 500)  6 633)  150)  6 783) 4.4)

1.3 Enforcement of Monetary Penalties1  887)  1 093) ....)  1 093) 23.2)

1.4 Support and Compensation for Victims of Crime2  139)  374) ....)  374) 169.1)

1.5 Legal Aid  5 565)  3 149)  2 550)  5 699) 2.4)

1.6 Mental Health Review and Guardianship Board

Decisions  890)  896) ....)  896) 0.7)

TOTAL  18 876)  17 330)  2 777)  20 107) 6.5)

Notes:
1. Increased funding has been provided to cover the increasing cost of fines collection.
2. Funding has been provided for the Victims Assistance Unit, which will commence operation in July 2001.

Major Issues and Initiatives for 2001-02

 In 2001-02, the Department will work through these Outputs to introduce a range of initiatives aimed at
improving the community's access to justice and the justice system. These include:

•  implementation of a common criminal case management system in the Supreme and Magistrates
Courts. This system will be developed in line with the Criminal Justice Framework to ensure that it not
only meets the needs of the Courts but the needs of other parts of the justice system, including the
Police, Corrections and Youth Justice;

•  the Supreme Court has experienced a significant increase in the number of criminal matters lodged over
the past three years. In dealing with these matters, the Court must meet significant variable costs arising
from juries and transcribing when a case proceeds to trial. The Department will ensure that additional
funds are provided to the Court to meet these variable costs, if they arise;

•  implementation of an integrated Law Library providing services to the Courts, Crown Law and the
legal profession;

•  formulating specific plans for long term utilisation and development of the major court assets in the
State as part of the Department's review of its Strategic Asset Management Plan. The plans will address
the changing demands on court facilities together with requirements for improved security, the ongoing
maintenance, and upgrading of these significant buildings; and
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•  providing improved services to victims of crime through the Victims Assistance Unit and the
appointment of a Victims of Crime Commissioner. The Unit will ensure:

− that victims are fully informed of their entitlements and the progress of the case against the
perpetrator of the crime. This will be facilitated through the creation of a 'victims register';

− that victims are provided with timely assistance and access to services which will assist them in
feeling safe and confident in the community and restore, where possible, their lifestyle to its
pre-offence state; and

− that victims are awarded and receive appropriate compensation from the perpetrator or via an
award made under the Criminal Injuries Compensation Act 1976.

 Table 7.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Administration of Justice Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  12 428)  13 289) 6.9)

Reserved by Law  3 671)  4 041) 10.1)

Total Consolidated Fund  16 099)  17 330) 7.6)

Revenue not paid into Consolidated Fund  2 777)  2 777) ....)

TOTAL FUNDING OF OUTPUTS  18 876)  20 107) 6.5)

Table 7.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Administration of Justice Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  11 123)  11 769) 5.8)

Other Employee Related Expenses1  1 439)  1 906) 32.5)

Information Technology  426)  428) 0.5)

Rent  230)  232) 0.9)

Travel and Transport  330)  332) 0.6)

Other Accommodation Related Expenses  1 114)  1 061) (4.8)

Communications  265)  278) 4.9)

Advertising and Promotion  3)  11) 266.7)

Consultancies  102)  119) 16.7)

Other Administration Expenses  3 844)  3 971) 3.3)

TOTAL  18 876)  20 107) 6.5)

Note:
1. The 2001-02 estimate has been adjusted to more accurately reflect expenditure levels.
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Output Group 2: Legal Services

Description

This Output Group relates to the provision of various legal services and advice to the Government,
including legal policy advice. The aim of this Output Group is the protection of the Government's legal
interests.

The production of the Outputs in this Group is achieved through Crown Law, which includes the Office of
the Solicitor-General, the Office of the Crown Solicitor and the Office of the Director of Public Prosecutions;
and the Department's Legislation, Strategic Policy and Information Resources Division.

The Solicitor-General is an independent statutory officer who is responsible for the provision of legal
advice to Ministers, departments and other government instrumentalities, while also undertaking
Constitutional litigation on behalf of the Crown. The Department's function is to provide resources to
enable the Solicitor-General's statutory functions to be performed.

The Office of the Crown Solicitor provides commercial and conveyancing services to the Government
including property acquisition and disposal, preparation of security documentation on behalf of
departments and preparation of commercial agreements including leases and contracts. In addition, the
Office administers Crown copyright and other aspects of intellectual property of the Crown and provides
strategic assistance to Government Business Enterprises and the Tasmanian Public Finance Corporation in
relation to international borrowing programs.

The Office of the Director of Public Prosecutions is responsible for the conduct of all criminal prosecutions
on indictment in the Criminal Court. The Office also provides representation to most departments in the
prosecution of regulatory offences, and conducts appeals from Magistrates Courts to the Supreme Court.
The Office of the Director of Public Prosecutions also provides representation for Tribunal or Board
hearings involving departments, and conducts all civil litigation on behalf of the State and its agencies. This
litigation involves not only personal injuries and workers' compensation claims against the Government
and its departments, but also claims involving compensation for acquisition, common law damages and
contractual disputes.

The Legislation, Strategic Policy and Information Resources Division of the Department provides policy
advice and research services to the Attorney-General and the Government to assist in formulating new
policies and developing new legislation, assists the Attorney-General in discharging his parliamentary,
legal and ministerial duties, reviews laws to ensure they are relevant to contemporary needs, assists other
agencies on legislative issues and advises the Attorney-General on Commonwealth/State ministerial
meetings.



Chapter 7: Justice and Industrial Relations228

 Table 7.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Legal Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Crown Law  5 339)  2 986)  2 440)  5 426) 1.6)

2.2 Legal Policy Advice1  1 324)  560) ....)  560) (57.7)

TOTAL  6 663)  3 546)  2 440)  5 986) (10.2)

Note:
1. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.

 Major Issues and Initiatives for 2001-02

 This Output Group will, during the coming year:

•  complete the National Competition Policy review of the Legal Profession Act 1993;

•  develop legislation providing for a new Jury Act;

•  develop 'whistleblower' legislation providing protection for public interest disclosures; and

•  develop legislation implementing the recommendations of the Parliamentary Community Development
Committee on sex industry law reform.
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 Table 7.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Legal Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  114)  150)

Consolidated Fund:

Annual Appropriation1  3 652)  3 038) (16.8)

Reserved by Law  470)  508) 8.1)

Total Consolidated Fund  4 122)  3 546) (14.0)

Revenue not paid into Consolidated Fund  2 427)  2 440) 0.5)

TOTAL SOURCE OF FUNDS  6 663)  6 136) (7.9)

Less:

Balance carried forward ....)  150)

TOTAL FUNDING OF OUTPUTS  6 663)  5 986) (10.2)

Note:
1. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.

 Table 7.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Legal Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  4 131)  3 943) (4.6)

Other Employee Related Expenses  694)  704) 1.4)

Information Technology1  306)  248) (19.0)

Rent1  558)  486) (12.9)

Consultancies  29)  29) ....)

Advertising and Promotion  25)  28) 12.0)

Other Accommodation Related Expenses  63)  64) 1.6)

Communications  89)  88) (1.1)

Travel and Transport  135)  129) (4.4)

Other Administration Expenses1  633)  267) (57.8)

TOTAL  6 663)  5 986) (10.2)

Note:
1. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.
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Output Group 3: Registration Services

Description

This Output Group involves the registration, maintenance and dissemination of various forms of statutory
information. The Registry of Births, Deaths and Marriages provide these services. The Government
provides the services to the community to protect the rights of individuals and organisations, including the
right to a unique identity.

Table 7.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Registration Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Births Deaths and Marriages  662)  638)  39)  677) 2.3)

TOTAL  662)  638)  39)  677) 2.3)

Major Issues and Initiatives for 2001-02

During the year the Output will:

•  administer the Births, Deaths and Marriages Registration Act 1999 which commenced on 1 November 2000.
This legislation is in line with model legislation proclaimed in most other Australian States and
Territories. The requirements of this Act will improve the quality of information recorded in the
registers, particularly for statistical uses.

Table 7.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Registration Services Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  623)  638) 2.4)

Total Consolidated Fund  623)  638) 2.4)

Revenue not paid into Consolidated Fund  39)  39) ....)

TOTAL FUNDING OF OUTPUTS  662)  677) 2.3)



Chapter 7: Justice and Industrial Relations 231

 Table 7.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Registration Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  354)  363) 2.5)

Other Employee Related Expenses  57)  58) 1.8)

Information Technology  34)  37) 8.8)

Rent  133)  133) ....)

Other Accommodation Related Expenses  15)  17) 13.3)

Travel and Transport  4)  4) ....)

Consultancies  9)  7) (22.2)

Communications  30)  30) ....)

Advertising and Promotion  2)  2) ....)

Other Administration Expenses  24)  26) 8.3)

TOTAL  662)  677) 2.3)

Output Group 4: Review Services

Description

 This Output Group provides review services to the public and government employees in relation to
government administration, health services and electricity services. The Ombudsman, the Health
Complaints Commissioner, the Electricity Ombudsman, the Freedom of Information Unit and the
Anti-Discrimination Commissioner provide these Outputs.

 The services provided by these offices contribute to the resolution of complaints about administrative
actions of government, actions of health service and electricity providers, and cases of discrimination.

 Under the Ombudsman Act 1978, the public is able to refer complaints alleging defective administration by a
State Government department, local government or a specified public authority to the Ombudsman for
investigation and resolution.

Under the Freedom of Information Act 1991, the public may apply to the Ombudsman for a review of
decisions by State Government departments, local government and specified public authorities to refuse
provision of information under Freedom of Information.

 The Freedom of Information Advisory Unit provides assistance and advice to agencies in administering the
Freedom of Information Act 1991.

Under the Health Complaints Act 1995, the public is able to refer complaints related to the provision of all
traditional and non-traditional health services to the Health Complaints Commissioner for investigation,
conciliation and resolution.

 Under the Electricity Ombudsman Act 1998, electricity customers are able to refer complaints against
electricity entities to the Electricity Ombudsman, who is empowered to make determinations and awards.
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The Anti-Discrimination Act 1998 promotes human rights for all Tasmanians, building on equal opportunity
and discrimination legislation from other jurisdictions. It incorporates many new provisions, making it the
most advanced Australian human rights law.

The Anti-Discrimination Commissioner receives claims alleging discrimination and prohibited conduct,
investigates and conciliates them, and refers unresolved claims to the Anti-Discrimination Tribunal for
public hearing. Applications for exemption from the Act are granted or rejected by the Commissioner.
Anti-Discrimination Standards for guidance in all sectors are a significant part of the Commission's work,
alongside a comprehensive training, community liaison and education program in Tasmania, interstate and
internationally.

 Table 7.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Review Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Decisions on Complaints Referred to the

Ombudsman and Health Complaints

Commissioner and Freedom of Information  1 369)  922)  475)  1 397) 2.0)

4.2 Anti Discrimination Commission  649)  638)  29)  667) 2.8)

TOTAL  2 018)  1 560)  504)  2 064) 2.3)

Major Issues and Initiatives for 2001-02

 This Output Group will, during the coming year, conduct a review of the Health Complaints Act 1995 as
required by the legislation.
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Table 7.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Review Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  205)

Consolidated Fund:

Annual Appropriation  1 514)  1 560) 3.0)

Total Consolidated Fund  1 514)  1 560) 3.0)

Revenue not paid into Consolidated Fund  504)  504) ....)

TOTAL SOURCE OF FUNDS  2 018)  2 269) 12.4)

Less:

Balance carried forward ....)  205)

TOTAL FUNDING OF OUTPUTS  2 018)  2 064) 2.3)

Table 7.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Review Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  1 202)  1 246) 3.7)

Other Employee Related Expenses  225)  228) 1.3)

Rent  235)  235) ....)

Information Technology  50)  54) 8.0)

Consultancies  44)  42) (4.5)

Other Accommodation Related Expenses  2)  1) (50.0)

Communications  63)  63) ....)

Advertising and Promotion  24)  27) 12.5)

Travel and Transport  65)  65) ....)

Other Administration Expenses  108)  103) (4.6)

TOTAL  2 018)  2 064) 2.3)
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Output Group 5: Electoral Services

Description

This Output Group involves the provision of services relating to the holding of State elections and
referendums. The Output is provided by the Tasmanian Electoral Office, which provides electoral services
to the community that contribute to the protection of the State's robust parliamentary democracy.

The Office conducts:

•  House of Assembly elections, by-elections and recounts;

•  Legislative Council elections and by-elections;

•  local government elections, by-elections and recounts;

•  State referendums;

•  local government elector polls;

•  the implementation of electoral boundary redistributions;

•  Aboriginal Land Council elections;

•  other statutory elections;

•  semi-government and other elections conducted in the public interest; and

•  public electoral information programs.

 The Tasmanian Electoral Office and the Australian Electoral Commission jointly manage and maintain the
electoral rolls for State and local government elections.

 The Chief Electoral Officer is a member of the Electoral Council of Australia which oversights electoral and
enrolment policy and systems at a national level.

 The Chief Electoral Officer is a member of the Legislative Council Redistribution Committee and Tribunal
for the determination of Legislative Council electoral boundaries. The Tribunal is also responsible for
implementing transition arrangements for redistributions.
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Table 7.16: Outputs to be provided in 2001-02 - Output Group 5
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Electoral Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

5.1 Elections and Referendums1  2 759)  1 129)  250)  1 379) (50.0)

TOTAL  2 759)  1 129)  250)  1 379) (50.0)

Note:
1. The reduction relates to the completion of the local government elections in October 2000.

Major Issues and Initiatives for 2001-02

 In 2001-02, the Tasmanian Electoral Office will address the following issues:

•  the rewriting of the Electoral Act 1985 into simpler modern language;

•  the establishment of a Tasmanian Electoral Commission will be incorporated into the new Electoral Act;
and

•  the conduct of Aboriginal Land Council of Tasmania elections by postal ballot.
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Table 7.17: Funding of Outputs - Output Group 5
2000-01) 2001-02)

Electoral Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  200)  69)

Consolidated Fund:

Annual Appropriation  628)  642) 2.2)

Reserved by Law1  631)  487) (22.8)

Total Consolidated Fund  1 259)  1 129) (10.3)

Revenue not paid into Consolidated Fund1  1 300)  250) (80.8)

TOTAL SOURCE OF FUNDS1  2 759)  1 448) (47.5)

Less:

Balance carried forward ....)  69)

TOTAL FUNDING OF OUTPUTS  2 759)  1 379) (50.0)

Note:
1. The reduction relates to the completion of the local government elections in October 2000.

Table 7.18: Expenditure by Outlay - Output Group 5
2000-01) 2001-02)

Electoral Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  1 105)  660) (40.3)

Other Employee Related Expenses  132)  125) (5.3)

Interest  18) ....) (100.0)

Information Technology  73)  73) ....)

Rent  73)  63) (13.7)

Other Accommodation Related Expenses  12)  11) (8.3)

Consultancies  23)  3) (87.0)

Communications  264)  70) (73.5)

Advertising and Promotion  203)  169) (16.7)

Travel and Transport  55)  43) (21.8)

Other Administration Expenses  801)  162) (79.8)

TOTAL1  2 759)  1 379) (50.0)

Note:
1. The reduction relates to the completion of the local government elections in October 2000.
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Output Group 6: Corrective Services

 Description

The objective of this Output Group is to enable people who are found guilty of offences to achieve socially
responsible behaviour within the family and the community. The Prison Service and Community
Corrections Service deliver the services provided to achieve this objective.

 The Prison Service provides safe, humane and appropriately secure facilities and programs that promote
and encourage personal development while having regard to approved standard guidelines and
community expectations.

 Prison services are provided through institutions located at Risdon, Hobart, Hayes and Launceston. These
institutions provide care and custody, at various levels of security, for prisoners, people on remand and
some people detained under the Criminal Justice (Mental Impairment) Act 1999. In Hobart and Launceston,
the prison also holds people in police custody. The Prison Service provides secure transport between
prisons and some courts.

Community Corrections Service provides a range of non-custodial sentencing options including
community service orders and probation supervision. Community Corrections Service is also responsible
for parole supervision, pre-parole reporting to the Parole Board and pre-sentence reporting to the Courts.
Provision of these services to the Courts and to the Parole Board is mandated by legislation including the
Sentencing Act 1997, the Corrections Act 1996 and miscellaneous acts which include sentencing provisions
such as the Criminal Code Act 1924 and the Justices Act 1959.

 These services are delivered through offices at Hobart, Clarence, Bridgewater, Launceston, Burnie and
Devonport with out-posted offices at Huonville, George Town, Ulverstone and Queenstown.

Table 7.19: Outputs to be provided in 2001-02 - Output Group 6
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Corrective Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

6.1 Prison Service1  20 162)  18 246)  2 757)  21 003) 4.2)

6.2 Community Corrective Service  3 042)  3 037)  86)  3 123) 2.7)

TOTAL  23 204)  21 283)  2 843)  24 126) 4.0)

Note:
1. Funding has been provided for the implementation of stage one of an improved prisoner services program and for

the anticipated increase in demand on prison services arising from the increased use of DNA profiles.
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Major Issues and Initiatives for 2001-02

 Throughout 2001-02, the Output Group will address the following issues:

•  commencing a six year project to redevelop Tasmania's major prison facilities that will lead to the
eventual replacement of the existing buildings at Risdon. The new publicly run and built prison system
will be better integrated and more efficient than the existing system. Priority is being given to building a
new Forensic Mental Health Facility separate from the main prison at Risdon. In 2001-02, the
Department will develop a master plan, covering all stages, for the Risdon site; commence planning for
the Forensic Mental Health Facility; and seek necessary planning and parliamentary approvals;

•  implementing stage one of an improved prisoner services program. The program will focus on
addressing the safe and secure containment of prisoners and their needs in relation to personal
development and rehabilitation. Under the program, each prisoner will undergo a full assessment upon
admission to prison. The assessment will be used to create a case management plan for the prisoner. The
plan will emphasise involvement of inmates in recreational and other programs, thereby decreasing
boredom, providing incentives for positive behaviour and providing an alternative to aggression. It will
also specifically target the most vulnerable inmates: those at risk of suicide and those identified with
challenging behaviours, and complement the services provided by a Forensic Mental Health Service.
Later stages will be focused on programs to challenge an inmate's offending behaviour (eg sex offender
treatment and anger management) while concurrently aiming to support cultural change for both staff
and inmates within the prison environment;

•  completing a review of existing Standing Orders, Operating Procedures and Prison Rules including
those dealing with critical incidents;

•  upgrading the staff development program provided to Corrective Services staff. A major focus of the
program will be the continued upgrading and delivery of training on suicide awareness. The Prison
Service will undertake a skills audit of all staff. Custodial staff will be provided with training which
leads to them obtaining Certificate 3 and 4 in Correctional Practice (Custodial Corrections), which is a
qualification within the National Training Package for Corrective Services;

•  managing the anticipated increase in demand on prison services arising from the increased use of DNA
profiles in investigating crime;

•  together with the Youth Justice Output of the Department of Health and Human Services, implementing
a computerised information system that will provide for the integrated recording and use of all
information required for the effective management of offenders. The proposed system will form part of
the Criminal Justice Framework, a related project that aims to improve the flow of information between
the different components of the Criminal Justice System. The system will benefit from timely and
accurate access to court and police records; and

•  continuing the implementation and evaluation of a pilot home detention program in the North-West of
the State.
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 Table 7.20: Funding of Outputs - Output Group 6
2000-01) 2001-02)

Corrective Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  98)  155)

Consolidated Fund:

Annual Appropriation  20 310)  21 283) 4.8)

Total Consolidated Fund  20 310)  21 283) 4.8)

Commonwealth receipts not paid into Consolidated Fund  148)  148) ....)

Revenue not paid into Consolidated Fund  2 694)  2 694) ....)

TOTAL SOURCE OF FUNDS  23 250)  24 280) 4.4)

Less:

Balance carried forward  46)  154)

TOTAL FUNDING OF OUTPUTS  23 204)  24 126) 4.0)
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 Table 7.21: Expenditure by Outlay - Output Group 6
2000-01) 2001-02)

Corrective Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  13 561)  13 938) 2.8)

Other Employee Related Expenses  3 160)  3 375) 6.8)

Information Technology1  371)  425) 14.6)

Rent  296)  318) 7.4)

Other Accommodation Related Expenses1  1 069)  1 136) 6.3)

Consultancies  93)  93) ....)

Communications1  219)  265) 21.0)

Advertising and Promotion ....)  6) ....)

Travel and Transport  339)  352) 3.8)

Other Administration Expenses  4 096)  4 218) 3.0)

TOTAL  23 204)  24 126) 4.0)

Note:
1. The increase in Outlay expenditure is due to additional funding provided for the implementation of stage one of an

improved prisoner services program and for the anticipated increase in demand on prison services arising from the
increased use of DNA profiles.

Output Group 7: Other Services

Description

 This Output Group involves the licensing, inspection, supervision and control of all aspects of the poppy
industry from growing, through to manufacture and dispatch from Australia. The cultivation of poppy
plants (Papaver Somniferum) is carried out in accordance with provisions of the Poisons Act 1971. The aim
of these services is to provide a secure and controlled poppy industry in accordance with the United
Nations Single Convention on Narcotic Drugs.

 The Poppy Advisory and Control Board provides policy coordination and preparation of advice to the
Government on matters of relevance to the poppy industry and liaises with relevant Commonwealth and
State Government agencies, private enterprise and growers on matters related to industry development.
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 Table 7.22: Outputs to be provided in 2001-02 - Output Group 7
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Other Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

7.1 Supervision of Poppy and Hemp Crops  554)  569) ....)  569) 2.7)

TOTAL  554)  569) ....)  569) 2.7)

Major Issues and Initiatives for 2001-02

 The major issues for this Output Group in the coming year are to:

•  ensure that the interests of the Tasmanian industry are addressed in the review of International
Narcotics Control Board reporting requirements regarding Narcotic Alkaloids, particularly with
reference to thebaine and oripavine; and

•  seek to establish the Poppy Advisory and Control Board on a legislative basis.

Table 7.23: Funding of Outputs - Output Group 7
2000-01) 2001-02)

Other Services Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  554)  569) 2.7)

Total Consolidated Fund  554)  569) 2.7)

TOTAL FUNDING OF OUTPUTS  554)  569) 2.7)
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 Table 7.24: Expenditure by Outlay - Output Group 7
2000-01) 2001-02)

Other Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  300)  316) 5.3)

Other Employee Related Expenses  57)  58) 1.8)

Rent  22)  20) (9.1)

Information Technology  11)  11) ....)

Other Accommodation Related Expenses  15)  15) ....)

Consultancies  5)  5) ....)

Communications  26)  26) ....)

Advertising and Promotion  5)  5) ....)

Travel and Transport  98)  98) ....)

Other Administration Expenses  15)  15) ....)

TOTAL  554)  569) 2.7)

Output Group 8: Consumer Services

Description

This Output Group provides services to the public and the Government which contribute to the
maintenance of a fair, safe and equitable marketplace. The Office of Consumer Affairs and Fair Trading,
which includes the Measurement Standards Branch, the Office of Business Affairs and the Publications
Classification Board deliver the services provided under this Output Group.

The Office of Consumer Affairs and Fair Trading provides advice to the Government on legislative and
other policy initiatives, provides a business registration process and gives advice and information to the
public, including individual business operators, on matters affecting the interests of consumers. The
Output Group also enforces product safety standards, participates in national moves towards greater
uniformity in standards and legislation between all jurisdictions and produces material to promote the
requirements of legislation within the Consumer Affairs and Fair Trading portfolio.

In addition to its responsibilities under the Weights and Measures Act 1934, the Measurement Standards
Branch is a Verifying Authority under the Commonwealth National Measurement Act 1960 and provides the
calibration and traceability of measurements used for technical, scientific, trade, legal and quality assurance
purposes.

The Office of Business Affairs registers and provides information relating to business names, incorporated
associations, chattel mortgages, limited partnerships, matters registered under the Co-operative Industrial
Societies Act 1928 and third party interests in abalone quota licences.
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The Publications Classification Board provides a classification service that ensures that publications
(printed material and videos) available within the State are classified in accordance with the Classification of
Publications Act 1984.

 Table 7.25: Outputs to be provided in 2001-02 - Output Group 8
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Consumer Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

8.1 Maintenance of a Fair, Safe and Equitable Market

Place  2 492)  2 433)  241)  2 674) 7.3)

TOTAL  2 492)  2 433)  241)  2 674) 7.3)

Major Issues and Initiatives for 2001-02

 Issues that will receive attention during 2001-02 are:

•  amendments to the Residential Tenancy Act 1997 based upon issues identified in a post implementation
review of the Act;

•  the development of a proposal for the regulation of pre-paid funerals;

•  the implementation of the new Charity Collections Act;

•  the implementation of Pay Day Lending legislation;

•  participation in the consideration of policy options to address problems experienced by women
conducting transactions in the motor vehicle industry; and

•  the conduct of a Legislative Review Program review of the Commercial and Inquiry Agents Act 1974.
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Table 7.26: Funding of Outputs - Output Group 8
2000-01) 2001-02)

Consumer Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  38)  32)

Consolidated Fund:

Annual Appropriation  2 358)  2 433) 3.2)

Total Consolidated Fund  2 358)  2 433) 3.2)

Revenue not paid into Consolidated Fund  134)  228) 70.1)

TOTAL SOURCE OF FUNDS  2 530)  2 693) 6.4)

Less:

Balance carried forward  38)  19)

TOTAL FUNDING OF OUTPUTS  2 492)  2 674) 7.3)

Table 7.27: Expenditure by Outlay - Output Group 8
2000-01) 2001-02)

Consumer Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  1 341)  1 418) 5.7)

Other Employee Related Expenses  285)  290) 1.8)

Information Technology  139)  145) 4.3)

Rent  286)  295) 3.1)

Other Accommodation Related Expenses  53)  71) 34.0)

Consultancies  9)  9) ....)

Communications  109)  109) ....)

Advertising and Promotion  13)  12) (7.7)

Travel and Transport  105)  105) ....)

Other Administration Expenses  152)  220) 44.7)

TOTAL  2 492)  2 674) 7.3)
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Output Group 9: Industrial Relations Services

Description

This Output Group covers industrial relations services provided by the Department of Justice and
Industrial Relations.

These services include:

•  research, analysis and policy development on industrial relations issues for the Minister within an
industrial relations framework;

•  advocacy, on behalf of the Government, before State and national industrial tribunals;

•  services provided by the Tasmanian Industrial Commission in accordance with the provisions of the
Industrial Relations Act 1984 including the making of awards, approval of industrial agreements and the
settling of industrial disputes. These services are available to registered organisations, and employers
and employees from the public and private sectors, controlling authorities and the relevant Ministers.
Former employees may also notify disputes regarding the termination of their employment, severance
pay in cases of redundancy and alleged award or agreement breaches by a former employer;

•  hearing and determining disputes by the Tasmanian Industrial Commission pursuant to the provisions
of the Long Service Leave (State Employees) Act 1994 and the Long Service Leave Act 1976;

•  approval of enterprise agreements as defined under Part IV A of the Industrial Relations Act 1984; and

•  support for the Workers' Rehabilitation and Compensation Tribunal, which makes decisions on matters
brought before it by employers and employees.
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Table 7.28: Outputs to be provided in 2001-02 - Output Group 9
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Industrial Relations Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

9.1 Industrial Relations and Policy Advocacy Service  448)  458) ....)  458) 2.2)

9.2 Services of the Tasmanian Industrial Commission  1 638)  1 835) ....)  1 835) 12.0)

9.3 Services of the Enterprise Commissioner1  143) ....) ....) ....) (100.0)

9.4 Workers' Rehabilitation and Compensation

Tribunal Decisions  1 131)  78)  1 053)  1 131) ....)

9.5 Complaints Referred to Commissioner for

Review2  324) ....) ....) ....) (100.0)

TOTAL  3 684)  2 371)  1 053)  3 424) (7.1)

Notes:
1. This Output has been amalgamated with Output 9.2 - Services of the Tasmanian Industrial Commission.
2. The decrease in funds relates to the transfer of Output 9.5 - Complaints Referred to the Commissioner for Review to

the Department of Premier and Cabinet in May 2001.

Major Issues and Initiatives for 2001-02

 The focus of the Output Group in 2001-02 will be the continuing review of awards in accordance with the
Wage Fixing Principles.

 Table 7.29: Funding of Outputs - Output Group 9
2000-01) 2001-02)

Industrial Relations Services Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  2 631)  2 371) (9.9)

Total Consolidated Fund  2 631)  2 371) (9.9)

Non-government contributions  1 053)  1 053) ....)

TOTAL FUNDING OF OUTPUTS  3 684)  3 424) (7.1)
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 Table 7.30: Expenditure by Outlay - Output Group 9
2000-01) 2001-02)

Industrial Relations Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  2 110)  1 965) (6.9)

Other Employee Related Expenses  456)  408) (10.5)

Information Technology  68)  78) 14.7)

Rent  307)  287) (6.5)

Other Accommodation Related Expenses  58)  67) 15.5)

Consultancies  14)  13) (7.1)

Communications  106)  99) (6.6)

Advertising and Promotion  8)  6) (25.0)

Travel and Transport  227)  202) (11.0)

Other Administration Expenses  330)  299) (9.4)

TOTAL  3 684)  3 424) (7.1)

Administered Payments

Criminal Injuries Compensation Fund

 Victims of crimes are able to apply for compensation for injuries suffered because of criminal acts. The
Master of the Supreme Court is responsible for determining the level of compensation, if any, to be granted
to applicants. Compensation is awarded in accordance with the Criminal Injuries Compensation Act 1976.

 Expenditure relates to Output Group 1 - Administration of Justice.

 Employment Rationalisation Program Repayments

 This payment represents repayment of amounts advanced from the Special Deposits and Trust Fund
relating to years of service, incentive, accrued leave and contract termination costs associated with past
separations from the Department.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Department in respect
to GST on purchases made by the Department and payments to the Commonwealth of GST collected on the
provision of Departmental goods and services. These payments are largely offset by Input Tax Credits
received from the Commonwealth.
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 Other Transactions

 The Department of Justice and Industrial Relations administers a number of trust accounts that record
transactions relating to funds held on behalf of third parties. However, authority for the receipt and
expenditure of funds remains with other organisations, such as the courts.

 Table 7.31: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Appeal Costs Fund Deposit Account  100) ....)  100)  100) ....)

Criminal Injuries Compensation Act Victims Fund  2) ....)  2)  2) ....)

Criminal Injuries Compensation Fund Account  3 512)  3 512) ....)  3 512) ....)

Employment Rationalisation Program Repayment1  110)  12) ....)  12) (89.1)

Goods and Services Tax  1 700) ....)  1 700)  1 700) ....)

Magistrates Courts Civil Litigants Fund  15) ....)  15)  15) ....)

Prisoners Earnings Deposit Account  426) ....)  426)  426) ....)

Residential Tenancy Code  50) ....)  50)  50) ....)

Supreme Court Suitors Fund Deposit Account  2 165) ....)  2 165)  2 165) ....)

TOTAL ADMINISTERED PAYMENTS  8 080)  3 524)  4 458)  7 982) (1.2)

Note:
1. Reflects a change in the repayment schedule.
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 Table 7.32: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  3 885)  3 387)

Consolidated Fund:

Annual Appropriation  110)  12) (89.1)

Reserved by Law  3 512)  3 512) ....)

Total Consolidated Fund  3 622)  3 524) (2.7)

Revenue not paid into Consolidated Fund  2 758)  2 758) ....)

GST Collections and Input Tax Credits  1 500)  1 700) 13.3)

TOTAL SOURCE OF FUNDS  11 765)  11 369) (3.4)

Less:

Balance carried forward  3 685)  3 387)

TOTAL ADMINISTERED PAYMENTS  8 080)  7 982) (1.2)

Capital Investment Program
 Funding has been provided for the first year of a six year project to redevelop Tasmania's major prison
facilities. In 2001-02, the Department will develop a master plan, covering all stages, for the Risdon site,
commence planning for the Forensic Mental Health Facility and seek necessary planning and
parliamentary approvals.

 Funding has also been provided for essential and statutory maintenance of building services, mainly for
court buildings in Hobart, Launceston, Devonport and Burnie.
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 Table 7.33: Capital Investment Program1
2001-02)

Budget)

$'000)

Continuing Projects

Building Services Maintenance  94)

Prisons Infrastructure Redevelopment Program2  1 228)

TOTAL CAPITAL INVESTMENT PROGRAM  1 322)

Notes:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.
2. Increase in funding relates to the commencement of the redevelopment of Tasmania's prison facilities.

 Table 7.34: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  394)  1 322) 235.5)

Total Consolidated Fund  394)  1 322) 235.5)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  394)  1 322) 235.5)

Departmental Fees and Charges

 Court Fees

 Fees are applied for various functions performed by both the Magistrates and Supreme Courts. Revenue in
the Supreme Court includes fees for services provided by the Sheriff's Office and probate and transcribing
fees. In the Magistrates Court, fees are applied for services provided by the Civil Division and the Courts of
Petty Sessions. The Department is also reimbursed for services provided in respect of family law matters
processed through the courts instead of the Child Support Agency.

 These fees are linked to Output Group 1 - Administration of Justice.

 Crown Law Fees

 The Office of the Crown Solicitor imposes fees on a commercial basis for services provided.

 The Director of Public Prosecutions imposes a fee for civil litigation services provided.

 These fees are linked to Output Group 2 - Legal Services and from 2001-02 will be retained as a source of
funds for use within the legal practice.
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 Registrar-General Fees and Revenue

 The Registrar-General collects fees for services provided by the Registry of Births, Deaths and Marriages.

 These fees and revenue relate to Output Group 3 - Registration Services.

 Consumer Affairs Fees

 The Office of Consumer Affairs and Fair Trading collects fees for the provision of regulatory services
provided by the Measurement Standards Branch, in accordance with the Weights and Measures Act 1934 and
the National Measurement Act 1960. The Office of Business Affairs imposes fees for services in respect of
incorporated associations, business names and chattel mortgages. In addition, the Commonwealth
reimburses the Department for revenue foregone in respect of company registrations.

 These fees relate to Output Group 8 - Consumer Services.

 Film Censorship Reimbursement

 The Department receives a share of fees collected by the Commonwealth Film Censor.

 This revenue relates to Output Group 8 - Consumer Services.

Table 7.35: Details of Fees and Charges transferred to the
Consolidated Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Business Affairs reimbursement for forgone company registration  5 502)  5 634) 2.4)

Consumer Affairs Office fees and recoveries  254)  260) 2.4)

Film Censorship reimbursement  64)  66) 3.1)

Magisterial Courts fees and recoveries  528)  541) 2.5)

Registrar-General fees and recoveries  695)  712) 2.4)

Supreme Court fees and recoveries  500)  512) 2.4)

Tasmanian Industrial Commission fees and recoveries  5)  5) ....)

TOTAL FEES AND CHARGES  7 548)  7 730) 2.4)
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 Table 7.36: Summary of Outputs for the Department of Justice and
Industrial Relations for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Administration of Justice

1.1 Supreme Court Services  5 185)  77)  5 262)

1.2 Magisterial Court Services  6 633)  150)  6 783)

1.3 Enforcement of Monetary Penalties  1 093) ....)  1 093)

1.4 Support and Compensation for Victims of Crime  374) ....)  374)

1.5 Legal Aid  3 149)  2 550)  5 699)

1.6 Mental Health Review and Guardianship Board Decisions  896) ....)  896)

 17 330)  2 777)  20 107)

Output Group 2 - Legal Services

2.1 Crown Law  2 986)  2 440)  5 426)

2.2 Legal Policy Advice  560) ....)  560)

 3 546)  2 440)  5 986)

Output Group 3 - Registration Services

3.1 Births Deaths and Marriages  638)  39)  677)

Output Group 4 - Review Services

4.1 Decisions on Complaints Referred to the Ombudsman and Health

Complaints Commissioner and Freedom of Information  922)  475)  1 397)

4.2 Anti Discrimination Commission  638)  29)  667)

 1 560)  504)  2 064)

Output Group 5 - Electoral Services

5.1 Elections and Referendums  1 129)  250)  1 379)

Output Group 6 - Corrective Services

6.1 Prison Service  18 246)  2 757)  21 003)

6.2 Community Corrective Service  3 037)  86)  3 123)

 21 283)  2 843)  24 126)

Output Group 7 - Other Services

7.1 Supervision of Poppy and Hemp Crops  569) ....)  569)

Output Group 8 - Consumer Services

8.1 Maintenance of a Fair, Safe and Equitable Market Place  2 433)  241)  2 674)
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Table 7.36: Summary of Outputs for the Department of Justice and
Industrial Relations for 2001-02 (continued)

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 9 - Industrial Relations Services

9.1 Industrial Relations and Policy Advocacy Service  458) ....)  458)

9.2 Services of the Tasmanian Industrial Commission  1 835) ....)  1 835)

9.3 Services of the Enterprise Commissioner ....) ....) ....)

9.4 Workers' Rehabilitation and Compensation Tribunal Decisions  78)  1 053)  1 131)

9.5 Complaints Referred to Commissioner for Review ....) ....) ....)

 2 371)  1 053)  3 424)

Administered Payments  3 524)  4 458)  7 982)

Capital Investment Program  1 322) ....)  1 322)

TOTAL AGENCY  55 705)  14 605)  70 310)
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PERFORMANCE INFORMATION

Introduction
 The general approach taken by the Department of Justice and Industrial Relations in relation to the
reporting of performance information is to report available data, and to ensure that any shortcomings in the
quality of the data are acknowledged. At the same time, the Department is undertaking a process of
continuous improvement aimed at improving the relevance and accuracy of its performance reporting data,
and incorporating it into its corporate and business management processes.

 The Department is participating, at a national level, in a range of forums aimed at improving the
comparability, consistency and relevance of performance reporting. The most significant of these is the
Steering Committee for the Review of Commonwealth/State Service Provision, which has reported on the
justice system, including courts administration and corrective services, in the annual Report on Government
Services.

Output Group 1: Administration of Justice
 This Output Group consists of the Courts and services provided to support the administration of justice.
The support services include the provision of legal aid, support to victims of crime and the collection and
enforcement of monetary penalties.

 The Output Group aims to resolve civil disputes and determine criminal matters in a manner that is just,
timely, and cost effective for the parties involved.

 The performance assessment under this Output Group focuses on the timeliness of the resolution of
disputes (Table 7.37), the cost efficiency of the dispute resolution process (Table 7.38) and the effectiveness
of the fine collection and enforcement process (Table 7.39).

 These performance measures should be treated as indicative rather than definitive. Courts do not have total
control over the process for resolving disputes and consequently other parties may introduce delays.

 The timeliness of the resolution of disputes is of interest to all parties involved, and the achievement of an
acceptable minimum level of delay is a basic goal. Over recent years, there has been considerable debate as
to the most relevant measure for assessing performance in this area. Initially courts focused on the time
taken between when a matter is declared ready for trial to the completion of the trial. The courts now
recognise that, whilst they may not have total control over the process, the elapsed time between date of
lodgement at a court to finalisation by trial or other means is a more meaningful measure. However, the
method of finalisation has an impact on the quality of the data presented. A large proportion of civil cases
lodged are resolved without ever going to trial and, in many cases, the courts are not informed of the date
of finalisation. The use of elapsed time between date of lodgement and finalisation has a further benefit as
it includes disputes resolved by alternative dispute resolution processes.

 In criminal jurisdictions, timeliness is defined as the elapsed time from date of lodgement at the court to the
last date of court proceedings, for all cases that were finalised in the financial year.
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 In civil jurisdictions, timeliness is defined as the elapsed time, from date of lodgement at the court to date
of finalisation, for all defended matters that were finalised in the financial year and notified to the Court.

 For criminal jurisdictions, the measure is presented as the percentage of cases finalised within six months of
the date of lodgement and the average elapsed time for cases finalised. Six months is the standard used by
the Steering Committee for the Review of Commonwealth State Service Provision. For civil jurisdictions,
the standard is 12 months.

 Table 7.37 presents data covering all Supreme and Magistrates Courts' civil and criminal cases, excluding
appeals, finalised in 1996-97 to 1999-00.

 Table 7.37: Timeliness of case finalisation, 1996-97 to 1999-00
   Tasmania  Australia

 1996-97 1997-98 1998-99 1999-00  1999-00

  % % % %   %

 Proportion of criminal cases finalised within six

   months

 

Supreme Court not including appeals1  82  79  72  80   64

Magistrates Court  85  88  85  95   92

  
 Proportion of defended civil cases finalised

    within twelve months

 

Supreme Court not including appeals  61  70  66  52   67

Magistrates Court2,3  48  52  97  99   97

              
Source: Report on Government Services 1998-2001 and Magistrates Court – Annual Reports 1998-1999 and

1999-2000.

Notes:
1. The work of the Supreme Court includes work undertaken by District or intermediate courts in other states.
2. The data presented for the Magistrates Court – Civil Division in 1996-97 and 1997-98 is not directly comparable with

national figures. It represents all cases finalised during the year that were listed for a court appearance. The vast
majority of civil cases are resolved without a court appearance. If these cases were included then the proportion of
cases finalised within twelve months would increase. Data for 1998-99 and 1999-00 is presented in accordance with
national standards.

3. The Magistrates Court Civil Division was proclaimed in 1998. The rules supporting the legislation have introduced
a system of case management, which ensures that inactive cases are managed to ensure that they are either finalised
or dismissed within 12 months.

A measure of the efficiency of the delivery of court services is the expenditure per case. This measure
depends on the scope of activities included. The figures provided here include the direct expenditure under
the Courts' Outputs, the corporate overheads allocated to the Output, an allowance for depreciation of
buildings and provision for the notional employer contribution to the Judges' Superannuation Scheme. The
measure does not include other government expenditure on the administration of justice such as legal aid,
victims of crime or prosecution services.

 Expenditure on individual cases may vary widely, depending on the complexity of the case and whether
the case is defended. In the Magistrates Court, a significant proportion of cases are minor traffic matters
that require very little court time.
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 In the civil jurisdiction, the majority of matters do not require any direct court involvement as the parties
concerned resolve the dispute following lodgement at court. For this reason, the cost per case is related to
only those matters that are listed for trial.

 Table 7.38 provides data on the cost per case for both criminal and civil cases, for 1996-97 to 1999-00. Where
appropriate, the average cost for Australian courts for 1999-00 is provided for comparison.
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 Table 7.38: Expenditure per case and number of cases lodged, 1996-97
to 1999-001

Tasmania Australia

 1996-97 1997-98 1998-99 1999-00  1999-00

$ $ $ $ $

Expenditure per criminal case lodged

Supreme Court2  5 920  4 433  4 439  4 498  10 079

Magistrates Court all matters3  127  68  87  97  143

Number Number Number Number Number

Criminal cases lodged

Supreme Court  414  584  644  717  5 246

Magistrates Court all matters3  46 138  62 300  55 768  49 654 1 857 469

$'000 $'000 $'000 $'000 $'000

Expenditure on criminal cases

Supreme Court  2 451  2 589  2 859  3 225  52 874

Magistrates Court all matters  5 859  4 264  4 872  4 816  225 256

       

$ $ $ $ $

Expenditure per civil case lodged

Supreme Court  740  821  950  1 020  5 111

Magistrates Court  115  83  172  82  158

Number Number Number Number Number

Civil cases lodged

Supreme Court  3 772  2 955  2 790  2 307  37 319

Magistrates Court  11 530  11 179  9 973  13 010  706 505

$'000 $'000 $'000 $'000 $'000

Expenditure on civil cases

Supreme Court  2 791  2 426  2 651  2 353  190 737

Magistrates Court  1 326  928  1 715  1 067  111 628

       
Source: Reports on Government Services 1998-2001 and Magistrates Court – Annual Reports 1998-1999 and

1999-2000.

Notes:
1. The Report on Government Services has adjusted actual expenditure for changes in prices using the GDP (E) price

deflator and expressed in terms of 1999-00 prices.
2. The work of the Supreme Court includes work undertaken by District or intermediate courts in other states.
3. The number of criminal cases lodged in the Magistrates Courts has been revised for the years 1996-97 to 1998-99

from that reported in the Report on Government Services. The information provided to the Report on Government
Services in those years did not include all cases lodged.
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The Department of Justice and Industrial Relations collects and enforces fines imposed by the Courts and
infringement notices imposed principally by the Department of Police and Public Safety.

 A measure of the effectiveness of the fine collection process is the collection rate. This is defined as the
'value of fines collected in a financial year as a proportion of the value of fines imposed'.

 Table 7.39 provides data for 1996-97 to 31 December 2000. The measure is provided for all fines collected by
the Courts and is then broken down by court-imposed fines and infringement notices.

 Table 7.39: Fine Collection Rate, 1996-97 to December 2000
 

1996-97 1997-98 1998-99 1999-00

6 Months to

31 Dec 2000

  %  %  %  %  %
   
 All fines  72  62  63  67   67

 Court Fines  62  48  52  58  48

 Traffic Infringement Notices  78  72  71  73  82

            
Source: Department of Justice and Industrial Relations.

Output Group 2: Legal Services
 This Output Group consists of the Legal Services provided to the Government to protect its legal interests.

 In previous years this Output reported on the 'cost per notional billable hour' as an efficiency measure. In
the past year, Crown Law reviewed benchmarking of Australian legal practices and identified the
percentage of chargeable time as a more appropriate indicator of efficiency.

 Based on national comparisons the Output has established a target of 60 per cent of practitioners' time
being chargeable.

 Two areas of Crown Law charge for their services. They are the Crown Solicitor's Office and the Civil
Litigation Section of the Office of the Director of Public Prosecutions. Table 7.40 provides data for 1999-00
and the first seven months of the 2000-01 financial year.

 Table 7.40: Chargeable time, 1999-00 to January 2001

Target 1999-00

1 July 00

to 31 Jan 01

% % %

Office of the Crown Solicitor  60  62  65

DPP (Civil)  60  62  65

    
Source: Department of Justice and Industrial Relations.

The Output is currently achieving its target.
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Output Group 3: Registration Services
 This Output consists of the Registry of Births, Deaths and Marriages that is provided by the Government to
the community to protect the rights of individuals, including the right to a unique identity.

 Two measures of efficiency are reported: 'unit cost per transaction' and the 'number of transactions per
employee' are completed for all Outputs in the year; and one measure of quality, the 'timeliness' of
transactions (Table 7.41).

 Unit cost per transaction is a high level measure and represents the aggregation of a wide range of
transaction types. These include the registration of and provision of certificates for births, deaths and
marriages; changes of name; paternity acknowledgment; legitimations; adoptions and the performance of
civil marriages.

 The cost of each type of transaction may vary significantly from the aggregate measure.

 The measure is most susceptible to variations in demand, as the Output has a high proportion of fixed
costs.

 An indicative comparison cannot be made with the 'average of the unit cost per transaction' for other
Australian States due to the different mix of transactions undertaken in other States, and variations in
accounting for overheads between jurisdictions.

 The 'timeliness' of the provision of the Outputs is assessed by measuring the proportion of transactions
completed within three days of receipt.
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 Table 7.41: Registrar-General Performance Information, 1996-97 to
2000-01

  
1996-97 1997-98 1998-99 1999-00

2000-01

Projection

$ $ $ $ $

 
 Unit cost per transaction  16.91  18.39  18.78     14.99     13.61

 
 Number Number Number Number Number

 Transactions per employee  4 974  4 985  3 941  5 231  5 506

       

 $'000 $'000 $'000 $'000 $'000

 Total expenditure1  1 286  1 402  570  588  608

       

 Number Number Number Number Number

 Transactions Processed1,2  76 055  76 222  30 345  39 233  41 295

 Employees (Full time Equivalent)  15.29  15.29  7.70      7.50      7.50

       

 % % % % %

 Timeliness

Registration within 3 days of receipt >97.5  98.5  99.0 92.5 90.0

Certificates within 3 days of receipt >99  99.0  99.0 n.a. n.a.

            
Source: Department of Justice and Industrial Relations.
Notes:
1. Before 1998-99, transactions processed included transactions relating to Business Services.
2. The number of transactions processed has increased in 2000-01 following the proclamation of the Births, Deaths and

Marriages Registration Act 1999. The Registry now issues all birth and death certificates. Local government
previously issued some of these certificates as well as registering events in the North-West of the State.

 Output Group 4: Review Services
 This Output Group consists of the services provided by the Ombudsman, the Health Complaints
Commissioner, the Electricity Ombudsman and the Anti-Discrimination Commissioner. The services
provided by these Offices contribute to the resolution of complaints about administrative actions of the
Government, actions of health service and electricity providers, and cases of discrimination.

 The performance assessment for each Output focuses on the timeliness of the resolution of complaints and
appeals, together with the cost effectiveness of the dispute resolution process.

 Ombudsman

 The Ombudsman investigates and resolves complaints from the public alleging defective administration by
a State department or specified public authority or Local Government authority.

 The Ombudsman aims to resolve all complaints within a reasonable timeframe taking into account the
complexity and nature of the complaint.



Chapter 7: Justice and Industrial Relations 261

 The information presented in Table 7.42 provides a summary of the elapsed time from the lodgement of a
complaint to the time when a complaint is finalised. This reflects the varied nature of complaints, some of
which can be resolved quickly over the phone and some of which require extensive investigation.

 Particularly in the case of complex investigations, the Ombudsman's performance against this objective is
influenced by the cooperation of other parties.

Table 7.42: Time Taken to Resolve Complaints, 1996-97 to 2000-011
 

1996-97 1997-98 1998 - 99 1999-00

2000-01

Projected

% % % % %

Complaints resolved in less than one day

   Tasmanian Ombudsman  39  28  19  24  22

Complaints resolved in less than one month

   Tasmanian Ombudsman  78  57  47  42  43

Complaints resolved in less than three months

   Tasmanian Ombudsman  87  76  77  72  70

   
Source: Tasmanian Ombudsman.

Note:
1. Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001.

 Table 7.42 shows that complaints made to the Ombudsman are taking longer to resolve. The main reasons
for the current trend are:

•  the Ombudsman has a policy of sending out complaint forms in response to telephone complaints. The
additional turn around time has slowed the investigation process. However, the advantage gained is
that the onus is on complainants to clarify their grievances, thereby helping to screen out frivolous
complaints; and

•  complaints coming to the Ombudsman are considerably more complex and technical than previously,
requiring longer resolution times.

The efficiency of the service provided by the Ombudsman can be assessed to some extent by the 'average
cost of resolving a complaint'. This measure is indicative, as it is dependent on a range of factors including
the relative number of simple versus complex complaints investigated within a year.

Valid comparisons with other Ombudsman jurisdictions are difficult to make, due to different accounting
methodologies, cost structures, and the significant differences between States as to how a complaint is
defined.

Table 7.43 provides information on the 'cost per resolved complaint' for Tasmania for the years 1996-97 to
2000-01.
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Table 7.43: Cost per Resolved Complaint, 1996-97 to 2000-011
 

1996-97 1997-98 1998- 99 1999-00

2000-01

projected

$ $ $ $ $

 Average cost per resolved complaint  644  406  474  714  862

$'000 $'000 $'000 $'000 $'000

 Expenditure2,3  662  400  486  728  611

Number Number Number Number Number

 Complaints finalised  1 028  985  1 026  1 020  709

     
Source: Tasmanian Ombudsman.

Notes:
1. Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001
2. The increased expenditure in 1999-00 was partly attributable to the additional expenses incurred in conducting the

inquiry into Risdon Prison.
3. The Ombudsman has revised expenditure amounts from previous years to reflect the total amount expended on the

Ombudsman's function less corporate overheads. In previous years, expenditure reflected an estimate of the
amount spent on complaint resolution.

During the 2000-01 financial year, the number of complaints received by the Ombudsman has decreased
(estimated by approximately 30 per cent). This is due to the following factors:

•  the increase in number and effectiveness of agency and Council internal dispute resolution processes
and systems. For example, Housing Tasmania now has a customer service section dedicated to servicing
Housing complaints. The complaint handling procedures of Councils have been improved. Complaint
statistics show a decrease in the number of complaints about Housing Tasmania, Police and Prisons. The
number of complaints about Police and Prisons has decreased because of the major prison investigation
being carried out by the Office, in addition to increased efforts of staff in those agencies to handle
complaints when they arise;

•  the complexity of complaints is increasing. An example of this is the increase from previous years in the
number of formal investigations. There have been 20 formal investigations undertaken in the 2000-01
year. These investigations are often highly complex and sensitive and may involve dedicated
investigators for some months;

•  the increase in bodies dealing with complaints that would previously have been under the
Ombudsman's jurisdiction (Anti-Discrimination Commissioner; Public Guardian; Children's
Commissioner); and

•  the Ombudsman's Professional Development program has equipped many more agency and Council
staff with effective complaint handling skills and has contributed to making the Ombudsman's Office
more of an office of last resort to deal with the more complex matters.

The cost per complaint performance indicator is calculated based on the total expenditure by the Office
(including fixed costs).

The cost per complaint indicator has risen due in part to a proportion of Consolidated Funds being
expended on pro-active activities aimed at increasing the quality of public sector administration. This
includes professional development training sessions; awareness and information sessions; and the



Chapter 7: Justice and Industrial Relations 263

distribution of the Raemoc Complaint Handling System to assist agencies in managing and tracking
complaints.

Health Complaints Commissioner

The Health Complaints Commissioner assesses, investigates and resolves complaints about health service
providers. The Commissioner assists the public to make their concerns known to health service providers,
mediates or arranges formal conciliation between the complaint parties and investigates complex or serious
complaints.

The Commissioner has 45 days to assess and resolve complaints. Complaints of a more serious or complex
nature, if not resolved in that period, are referred to professional registration boards, or for formal
conciliation or investigation.

The information presented in Table 7.44 provides a summary of complaint outcomes and time frames.

Table 7.44: Resolution of Health Complaints 1997-98 to 2000-011

1997-98 1998-99 1999-00

2000-01

projected

% % % %

Complaints assessed within statutory period of 45 days  90  75  80  80

Complaints referred to professional registration boards  4  18  20  25

Complaints referred for formal conciliation  1  3  2  1

Complaints referred for formal investigation by the Commissioner  1  2 .... ....

 
Source: Health Complaints Commissioner

Note:
1. Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001.

Electricity Ombudsman

The Electricity Ombudsman investigates and resolves complaints about electricity entities in Tasmania. The
Office was established in July 1998, and has subsequently increased the public's awareness of the
availability of alternative dispute resolution for electricity complaints

The Electricity Ombudsman has the power under the Electricity Ombudsman Act 1998 to make awards
against electricity entities to the value of $20 000 or $50 000 with the agreement of the entity. It has not yet
been necessary to make any such awards.

The information presented in Table 7.45 provides a summary of complaint numbers since the inception of
the Office.
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Table 7.45: Cost per Resolved Complaint, 1996-97 to 2000-011

 
1998-99 1999-00

1 Jul 00 to

31 Mar 01

$ $ $

Average cost per resolved complaint        684        665        610

    

$'000 $'000 $'000

Expenditure on complaint resolution  249  283  257

    

Number Number Number

Complaints resolved  364  425  421

    
Source: Electricity Ombudsman.

Note:
1. Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001.

Anti-Discrimination Commission

The Anti-Discrimination Commission commenced operations on 10 December 1999.

The Commission provides individuals and groups with the opportunity to resolve grievances through an
independent body. This service assists in the solution of workplace problems which have a negative impact
on productivity, and generally leads to the development of processes and services which are more
transparent and based on fairness.

The Commission is developing relevant performance information that will be reported in future years.

Output Group 5: Electoral Services
The Tasmanian Electoral Office conducts a range of elections on behalf of the Tasmanian community. They
include the House of Assembly elections, Legislative Council elections, Local Government elections and a
range of statutory and non-statutory elections for other organisations.

The cost per elector for these elections varies depending on the statutory requirements, and the scale and
complexity of the election. For example, an election may require an attendance or postal ballot,
proportional or preferential voting, and involve a high or low number of candidates.

The performance assessment, in the first instance, focuses on the cost effectiveness of the electoral process.
Two measures are reported on: the cost per enrolled elector to conduct State elections (Table 7.46) and the
cost per enrolled elector to maintain the electoral roll (Table 7.47).

While cost effectiveness is important, it is essential that other performance measures such as voter turnout
and the level of informal voting are maintained at existing satisfactory levels or better

Given variations in electoral legislation and practice, current comparisons between different electoral
administrations, though useful, are not yet entirely meaningful. State and Commonwealth electoral
administrations are continuing to develop a generally common methodology for determining more useful
performance indicators and benchmarks in a national context.
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Table 7.46: Cost of State Elections, 1995-96 to 1999-00

 
1995-96 1996-97 1997-98 1998-99 1999-00

$ $ $ $ $

Cost per enrolled elector

House of Assembly (whole of State)  5.04 n.a. n.a.       4.85 n.a.

Legislative Council  5.37  4.98  6.09  6.52  5.16

Commonwealth general election  4.91 n.a. n.a.       5.06  n.a.

      

$'000 $'000 $'000 $'000 $'000

Expenditure on election

House of Assembly  1 635 n.a. n.a.  1 565 n.a.

Legislative Council  327  331  297  112  580

      

Number Number Number Number Number

Enrolled electors

House of Assembly  324 556 n.a. n.a. 322 754 n.a.

Legislative Council  60 851  66 368  48 769 17 160 112 458

      
Source: RMANS enrolment system, Tasmanian Electoral Office finance records and the Australian Electoral

Commission Electoral Pocket Book.

Commonwealth election costs are included for comparison. The cost per elector shown above for the 1996
and 1998 Commonwealth elections does not include a component for the ongoing costs associated with
their decentralised structure of permanent divisional returning officers and staff. Furthermore, the
Commonwealth does not use the Hare-Clark system or use Robson rotation of ballot papers.

The 1997-98 Legislative Council cost per elector figure increased due to a combination of two factors.
Firstly, the number of electors required to vote in 1997-98 was significantly smaller than for the two
previous years. Secondly, the geographical spread of the divisions required the setting up and staffing of
many more polling places than in the two preceding years.

The information shown for Legislative Council elections for 1998-99 relates only to the Newdegate
by-election conducted in September 1998. The cost of conducting a by-election is higher than the cost per
division at periodical elections where economies of scale apply. No periodical Legislative Council elections
were conducted in 1998-99. These elections were deferred until August 1999, as part of the transition
arrangements to reduce the number of Legislative Council members from 19 to 15.

In 1999-00, Legislative Council elections were held for five divisions. The aforementioned deferred elections
for three divisions were held in August 1999. Elections for a further two divisions were held in May 2000 as
part of the newly established cycle of elections.

The management and maintenance of an up-to-date and accurate electoral roll is an essential prerequisite
for the conduct of elections. The State of Tasmania and the Commonwealth of Australia have an agreement
for the management and maintenance of the joint roll used for Commonwealth, State and Local
Government elections.
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Table 7.47: Cost of Maintaining Electoral Roll, 1995-96 to 1999-00

 
1995-96 1996-97 1997-98 1998-99 1999-00

$ $ $ $ $

Cost per enrolled elector as at 30 June  0.97  0.64  0.50  0.56  0.58

      

$'000 $'000 $'000 $'000 $'000

Expenditure on roll maintenance  306  212  160  179  189

      

Number Number Number Number Number

Number of electors on roll  315 512  330 674  321 905 320 273 324 572

      
Source: RMANS enrolment system and Tasmanian Electoral Office finance records.

Roll management and maintenance costs to the State Government reduced significantly in 1996-97, largely
due to the annual contribution now made by Local Government. The cost of roll maintenance was further
reduced in 1997-98, due to the re-negotiation of charges under the joint roll arrangement with the
Commonwealth.

While cost effectiveness is important, it is essential that other performance measures such as voter turn-out
and levels of informal voting are maintained at existing satisfactory levels or better. Table 7.48 provides
comparative information for these indicators.

Table 7.48: Electoral Participation and Informal Voting
 Previous

election years

Most recent

election year

10 year

 average

 Year % Year % Year %

Participation rate

House of Assembly 1996  96.0 1998  95.0 1989-00  94.8

Legislative Council 1998-99 87.3 1999-00  88.8 1991-00  89.0

      

Rate of informal voting

House of Assembly 1996 5.4 1998  3.9 1989-00  4.7

Legislative Council 1998-99 3.4 1999-00  3.7 1991-00  3.8

       
Source: Tasmanian Electoral Office.

Output Group 6: Corrective Services
This Output Group consists of corrective services provided by the Government that contribute to the safe,
secure and humane control of offenders and the achievement of socially acceptable behaviour by offenders
within the family and community. It includes the Prison Service and the Community Corrections Service.
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The performance assessment focuses on two aspects of Corrective Services' performance. The first is the
containment of prisoners and the compliance of offenders with community based orders. The second aspect
is the efficiency of the corrective services system.

The development of national indicators in Corrective Services has enabled some comparisons to be made
between jurisdictions. While the data in these collections are useful, most of it has been collected
retrospectively using existing information systems. Improved reliability and validity can be anticipated as
consistent standards are agreed and information systems are developed to adhere to the standards.

One matter of particular concern is the treatment of asset costs and corporate overheads in calculating costs
of imprisonment and community supervision. This is due to differing accounting standards between
jurisdictions. The Steering Committee for the Review of Commonwealth/State Service Provision is
continually working to improve the comparability of data across jurisdictions. In 1996-97, financial data
items used to calculate unit costs were more consistently collected across jurisdictions eg unit costs
included depreciation on capital assets and costs incurred by other departments in providing services to
corrections, more accurately reflecting true costs across jurisdictions.

Prison Service

A key objective of a prison system relates to 'containment and supervision'. This focuses on ensuring that
prisoners' liberty of movement and activity are sufficiently restricted and, where necessary, prisoners are
protected from other inmates. One measure of the prison system's achievement of this objective is the
number of escapes that occur.

This measure is presented as the 'number of escapes per one hundred prisoner years' (Table 7.49) and
relates to the performance over the past five financial years.

Due to the small size of the Tasmanian prison population, a single escape can cause a significant variation
in this indicator.
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Table 7.49: Escape Rate of Prisoners, 1996-97 to March 2001

 
1996-97 1997-98 1998-99 1999-00

Jul 00 -

Mar 01

Number Number Number Number Number

Escapes per 100 prisoner years

   -   Secure Perimeter

Tasmania .... ....  2.89  1.48 ....

Australia  0.15  0.31  0.26  0.16 n.a.

   -   Open Perimeter

Tasmania  3.45  4.55  5.57  7.89  6.58

Australia  3.13  3.22  3.43  2.12 n.a.

Daily average prison population in

Tasmania

Secure Perimeter  185  181  242  270  317

Open Perimeter  87  88  90  89  81

Number of escapes in Tasmania

Secure Perimeter .... ....  7  4 ....

Open Perimeter  3  4  5  7  4

      
Source: Report on Government Services 2001 and Department of Justice and Industrial Relations.

The cost per prisoner day is a measure of the efficiency of the prison system. A range of factors, including
the average daily occupancy, security classifications and the scale of the operation, affects it. In Tasmania,
due to a large proportion of fixed costs, the measure is particularly susceptible to variations in the average
daily occupancy.

The reliability and validity of this measure will improve as all States adopt consistent rules for assessing the
cost of operating prisons.

Table 7.50 provides basic trend information on 'prison cost' for the past five years for Tasmania and
Australia.

The reduction in the daily cost per prisoner over the past year is almost totally accounted for by the
increase in daily average prisoner numbers.
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Table 7.50: Prison Cost, 1995-96 to 1999-00
1995-96 1996-97 1997-98 1998-99 1999-00

$ $ $ $ $

Cost per prisoner day

Tasmania  113.61  123.71  152.99  137.911  132.59

Australia n.a. n.a. n.a. n.a. 131.20

      

Number Number Number Number Number

Daily average prison population in

Tasmania  267  272  269  332  359

      
Source: Report on Government Services 2001 and Department of Justice and Industrial Relations.

Note:
1. Data for previous years have been adjusted by the GDP deflator. In accordance with revised counting rules used in

the Report on Government Services, 1999-00 unit costs are calculated against total recurrent expenditure less, where
applicable to the jurisdiction, consolidated funds and receipts, payroll tax, capital asset charges, and other
associated expenses such as debt servicing fees, depreciation or accommodation fees. Figures for 1999-00 may
therefore not be directly comparable with earlier year figures.

Community Corrections

A priority for the supervision of offenders serving community based sentences is the successful completion
of court orders. This means maximising the likelihood of offenders complying with the conditions of the
order and identifying and taking necessary action where there is a breach of the order.

Table 7.51 provides information on the successful completion of community supervision orders for the past
five financial years for Tasmania and Australia. This includes probation, parole, and community service
orders.
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Table 7.51: Community Supervision Orders Completed, 1996-97 to
March 2001

 

1996-97 1997-98 1998-99 1999-00

Jul 00 -

Mar 01

% % % % %

Completion rate for community supervision

orders

Tasmania  93  89  88  90  90

Australia  66  75  68  67 n.a.

      

Number Number Number Number Number

Community supervision orders completed

in Tasmania  1 789  1 989  1 676  1 509  1 004

Community supervision orders revoked or

breached in Tasmania  118  219  205  148  103

   
Source: Report on Government Services 2001 and Department of Justice and Industrial Relations.

The cost of community supervision per offender day is a measure of the efficiency of the Community
Corrections system. A range of factors, including the intensity of the supervision, the mix of different types
of orders, and the scale of the operation, affects it

Table 7.52 provides information on the cost per offender day for Tasmania and Australia for the past five
financial years.
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Table 7.52: Cost of Community Supervision, 1995-96 to 1999-00
1995-96 1996-97 1997-98 1998-99 1999-00

$ $ $ $ $

Cost per offender per day

Tasmania  5.23  4.79  4.61  7.40  6.62

Australia  5.50  5.55  5.61  5.61  6.00

      

$'000 $'000 $'000 $'000 $'000

Total expenditure1,2

Tasmania  2 279  2 198  1 880  3 103  2 944

      

Persons Persons Persons Persons Persons

Daily average number of persons serving

  community supervision orders

Tasmania  1 194  1 257  1 118  1 149  1 218

      
Source: Report on Government Services 2001 and Department of Justice and Industrial Relations.

Notes:
1. Data for previous years have been adjusted by the GDP deflator. In accordance with revised counting rules, 1999-00

unit costs are calculated against total recurrent expenditure less, where applicable to the jurisdiction, consolidated
funds and receipts, payroll tax, capital asset charges, and other associated expenses such as debt servicing fees,
depreciation or accommodation fees. Figures for 1999-00 may therefore not be directly comparable with earlier year
figures.

2. Data for 1997-98 and prior years is not directly comparable with data for 1998-99 and 1999-00 due to a change in
counting rules.

Output Group 7: Other Services
This Output Group consists of the Poppy Advisory and Control Board. Together with the Department of
Police and Public Safety, the Board supervises and protects poppy crops in Tasmania. This contributes to a
secure and controlled poppy industry. The security of poppy crops is in accordance with United Nations
Conventions.

The performance measure focuses on the efficiency of the Poppy Advisory and Control Board's supervision
and protection activities. The Department of Police and Public Safety provides a separate assessment of the
effectiveness of the protection of the crops. Its Output Group 4 'Protection of Primary Industry and
Fisheries Resources', reports on the number of interferences to poppy crops.

Table 7.53 provides data on the cost per hectare sown for the Poppy Advisory and Control Board to
supervise and protect poppy for 1995 to 2000.

The cost per hectare has decreased slightly because of the increase in the number of hectares sown.
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Table 7.53: Cost of Supervising and Protecting Poppy Crops, 1996-97
to 2001-02

 
1996-97 1997-98 1998-99 1999-00 2000-01

Target

2001-02

$ $ $ $ $ $

Cost per hectare sown  47  39  33  29  27  28

Cost per licence issued n.a.  478  434  414  386  396

    

 hectares hectares hectares hectares hectares hectares

Hectare Sown  10 733  12 476  14 957  21 000  20 575  20 000

       

$'000 $'000 $'000 $'000 $'000 $'000

Total expenditure  505  504  495  603  533  554

       
Source: Department of Justice and Industrial Relations.

Output Group 8: Consumer Services
This Output Group regulates certain aspects of the market, provides consumer and business advisory
services and conducts compliance programs, which contribute to a fair, safe and equitable marketplace.

Compliance actions can take a range of forms targeted towards ensuring compliance with legislation for
which Consumer Affairs and Fair Trading is responsible and may include:

•  enquiries;

•  complaint investigations;

•  planned compliance programs;

•  weight or measurement audit inspections; or

•  prosecutions.

 The 'average cost per compliance action' is a measure of the efficiency of the compliance programs. The cost
used relates only to the compliance and advisory activities of the Output Group. The Output Group also
includes policy, information and consulting activities. Table 7.54 provides information for the cost of
compliance actions for the periods 1996-97 to December 2000.
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 Table 7.54: Cost per Compliance Action, 1996-97 to Dec 2000

 
1996-97 1997-98 1998-99 1999-00

Jul 00-

Dec 001

$ $ $ $ $

Tasmania  28  29  30  34  23

    

 Actions Actions Actions Actions Actions

Number of compliance actions

Tasmania  38 437  30 617  30 771  27 539  29 222

      

$'000 $'000 $'000 $'000 $'000

Total Expenditure on compliance actions

Tasmania  1 069  899  941  937  686

      
Source: Department of Justice and Industrial Relations.

Note:
1. Statistics for July-December 2000 include Business Affairs compliance activity as well as compliance activity for

Consumer Affairs. Statistics for 1996-97 to 1999-00 only include Consumer Affairs compliance activity.

 In 1998-99, Business Affairs was transferred from the Registration Services Output Group to the Consumer
Services Output Group. The major activity of the Office is the registration and renewal of Business Names
together with providing a search service of the Business Names Register.

 Two measures of efficiency are reported: 'unit cost per transaction' and the 'number of transactions per
employee' completed for all Outputs in the financial year, and one measure of quality, the 'timeliness' of
transactions (Table 7.55).

 Unit cost per transaction is a high level measure and represents the aggregation of a wide range of
transaction types. These include:

•  the registration and renewal of business names, chattel mortgages, incorporated associations, interests
in units of fish production; and

•  smaller registers including limited partnerships, cooperative industrial societies, friendly societies, and
newspapers and printers.

The cost of each type of transaction may vary significantly from the aggregate measure.

The measure is most susceptible to variations in demand, as the Output Group has a high proportion of
fixed costs.

An indicative comparison cannot be made with the 'average of the unit cost per transaction' for other
Australian States due to the different mix of transactions undertaken in other States, and variations in the
accounting for overheads between jurisdictions.

The 'timeliness' of the provision of the Outputs is assessed by measuring the proportion of transactions
completed within three days of receipt.
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Table 7.55: Business Services Performance Information, 1996-97 to
December 2000

 

1996-97 1997-98 1998-99 1999-00

Jul 00 -

Dec 00

$ $ $ $ $

Unit cost per transaction1  16.91  18.39  14.71  14.22  10.87

Number Number Number Number Number

Transactions per employee  4 974  4 985  5 537  5 089  2 878

      

$'000 $'000 $'000 $'000 $'000

Total expenditure2  1 286  1 402  448  485  216

      

Number Number Number Number Number

Transactions Processed1,2  76 055  76 222  30 457  34 099  19 862

   Employees (Full time Equivalent) 15.3 15.3 5.5 6.7 6.9

      

% % % % %

Timeliness

   Registration within 3 days of receipt >97.5  98.5  96.5 97.0  95.5

   Certificates within 3 days of receipt >99  99.0  98.0 98.0 96.0

      
Source: Department of Justice and Industrial Relations.

Notes:
1. The apparent increase in number of transactions processed and reduction in unit cost per transaction is partly

explained by the seasonal nature of transactions. The majority of transactions are processed in the July to December
period. The projected final figures for 2000-01 should be closer to the 1999-00 figures.

2. Before 1998-99, transactions processed included transactions relating to Births, Deaths and Marriages.

Output Group 9: Industrial Relations Services
This Output Group consists of services provided to the Tasmanian community, the Tasmanian State Service
and the Minister for Justice and Industrial Relations, which make a positive contribution to an effective
industrial relations environment and consequentially the economic development of the State.

Support for the Minister for Justice and Industrial Relations

This Output provides services to the Minister for Justice and Industrial Relations to assist in the
development and implementation of policies, within an industrial relations framework, which will make a
positive contribution to the economic development of the State as well as providing support to achieve this
goal.

The primary Output for this Output Group is policy advice. The quality of the policy advice is measured by
the degree of satisfaction of the Minister with the policy advice received. This is a qualitative measure
based on the satisfaction level of the Minister. The Minister raises issues with the Director of Industrial
Relations.
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Table 7.56: Industrial Relations - Support for the Minister for Justice
and Industrial Relations Performance Information, 1999-00

Measures 1999-00 Results

Policy
Advice

• satisfaction of the Minister with
advice received

• quality assurance standards were
substantially met

•  advice provided to the Minister

Service
Delivery

• degree of client satisfaction based
on feedback from Premier,
Ministers, agencies and the
community

• clients have not indicated any
dissatisfaction with the services
provided

• all services were delivered in
accordance with the requirements of
the Industrial Relations Act 1984

Industrial Tribunals

This Output comprises the services provided by the Tasmanian Industrial Commission and the Office of
the Enterprise Commissioner.

The primary focus of this Output is service delivery which is measured by determining general client
satisfaction with the processes involved in the making of awards, approval of industrial agreements, the
settling of disputes and in lodging, hearing, approving and registering enterprise agreements.

Table 7.57: Industrial Relations - Industrial Tribunals Performance
Information, 1999-00

Measures 1999-00 Results

Service
Delivery

•  general satisfaction with the
making of awards, approval of
industrial agreements, the settling
of disputes and the processing of
enterprise agreements, and in
meeting statutory requirements

•  It would appear that the delivery of
services was acceptable. A
significant proportion of the
Commission's resources continues
to be allocated to the settlement of
industrial disputes and in
particular those relating to unfair
dismissals and all were delivered
in accordance with the
requirements of the Industrial
Relations Act 1984
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8 LEGISLATIVE COUNCIL

OVERVIEW
The Governor, the Legislative Council and House of Assembly together constitute the Parliament of
Tasmania.

The Legislative Council is the Upper House of the Parliament and functions as a House of Review.

The role of the Members of the Legislative Council is twofold:

•  to examine the merits of legislation and to authorise expenditure of State monies; and

•  to provide a parliamentary check on the Government of the day. In modern times, the Legislative
Council has expanded from the base of being a purely legislative body to a House that involves itself
with the examination and analysis of actions, decisions and workings of the Executive Government.

 The major objectives and responsibilities of the Clerk of the Legislative Council are to:

•  support the Legislative Council in its constitutional role;

•  provide an accurate retrieval and assessment system of precedent, law, history and parliamentary
method necessary for the effective functioning of the Legislative Council and its Committees;

•  provide effective apolitical support, including administrative, research, policy and procedural support
and advice to the President of the Legislative Council and other elected Members;

•  ensure the effective custody of documents, including journals, records and papers of the Legislative
Council, the responsibility for which, in accordance with Standing Orders, is vested in the Clerk of the
Legislative Council;

•  ensure the effective functioning of Standing, Sessional and Select Committees, including the provision
of adequate and appropriate resources;

•  accurately prepare and present legislation, once passed through both Houses, to His Excellency the
Governor for Royal Assent;

•  promote public awareness of the purpose, functions and work of the Legislative Council;

•  maximise the potential of all staff through effective human resource practices; and

•  efficiently manage resources, both financial and human.
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 MAJOR INITIATIVES
 The Clerk of the Council and Legislative Council staff will continue to have the following focus:

•  support the Council in its constitutional role;

•  provide the highest possible level of advice, together with apolitical support including administrative,
research, policy and procedural support; and

•  promote public awareness of the purpose, functions and work of the Council.

 The Joint House Select Committee - Working Arrangements of the Parliament, presented its seventh report
to Parliament on 23 November 2000. This report was titled New Parliamentary Committee System. As a result
the recommendations contained in that report, two new Joint Standing Committees have been established
by Resolution of both Houses.

 The new Joint Standing Committees have been established initially for a period of two years. The
establishment of the Committees has implications for the Council, both financially and procedurally.

 The work of the Joint House Select Committee – Working Arrangements of the Parliament will continue
into 2001-02 to explore measures for change which may improve the performance and efficiency of the
Parliament and its Members.

 Additional funding has been provided to improve the level of staffing and other support to Members of the
Legislative Council.
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FINANCIAL INFORMATION

Financial Summary

Table 8.1: Funding of Outputs for the Legislative Council
2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  11)  3)

Consolidated Fund:

Annual Appropriation  1 336)  1 582) 18.4)

Reserved by Law  1 646)  1 742) 5.8)

Total Consolidated Fund  2 982)  3 324) 11.5)

GST Collections and Input Tax Credits  27)  27) ....)

TOTAL SOURCE OF FUNDS  3 020)  3 354) 11.1)

Less:

Balance carried forward  11)  3)

TOTAL FUNDING OF OUTPUTS  3 009)  3 351) 11.4)

Table 8.2 Application of Funds for the Legislative Council

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Legislative Council Support Services  1 336)  1 582) 18.4)

2 Payments Administered by the Legislative Council  1 646)  1 742) 5.8)

Administered Payments  27)  27) ....)

TOTAL  3 009)  3 351) 11.4)
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Table 8.3: Expenditure by Outlay for the Legislative Council
2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  2 315)  2 627) 13.5)

Other Employee Related Expenses2  167)  217) 29.9)

Information Technology  15)  15) ....)

Travel and Transport  253)  253) ....)

Communications  100)  100) ....)

Advertising and Promotion  1)  1) ....)

Other Administration Expenses  131)  111) (15.3)

Administered Payments  27)  27) ....)

TOTAL  3 009)  3 351) 11.4)

Notes:
1. This amount includes provision for the basic salary and electorate allowances of the elected Members of the

Legislative Council and also includes Officers' salaries and sitting fees payable to Members who serve on Joint
Parliamentary Standing Committees. Allowance has been made for an increase in the basic salary payable to
Members. Additional provision is made for increased staffing and associated support to Members together with
provision for staff salary increases in line with the State Service Wages Agreement 2001.

2. Provision is made for increased employer superannuation contributions to be made on behalf of existing staff as a
consequence of the State Service Wages Agreement 2001 and to meet the employer superannuation obligation for
additional staff to be appointed during the financial year. Provision has been made for employer superannuation
contributions to be made on behalf of Members of the Legislative Council elected after 1 July 1999 in accordance
with the provisions of the Superannuation (Parliament, Judiciary and Statutory Legal Officers) Reform Act 1999. The rate
of contribution in respect of those Members is nine per cent of the Parliamentary salary determined in accordance
with section 4 of the Parliamentary Salaries, Superannuation and Allowances Act 1973 as amended.

 Output Group 1: Legislative Council Support Services

Description

 Services provided under this Output Group include:

•  procedural, administrative and research support and advice to the President and Members of the
Legislative Council;

•  assistance to Members of the Legislative Council in order that they are able to execute their duties and
responsibilities as elected representatives of the people of Tasmania;

•  tabling of Legislative Council Select Committee and Parliamentary Joint Select Committee reports on a
variety of subject specific matters agreed to by Resolution of the Council;

•  the continuing statutory obligations of the three Joint Parliamentary Standing Committees;

•  the provision of continuing professional development allowances to Members; and

•  the provision of travel and research support allowances to Members.
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Outcomes to be achieved from this Output Group are as follows:

•  the continuing lawful and constitutional operation of the Legislative Council;

•  provision of quality and timely advice on Parliamentary practice and procedure to the President and
Members;

•  provision of a full range of services to directly support the functioning of the Council during ordinary
sittings and to support its Sessional, Standing and Select Committees;

•  quality and timely research and information to Members;

•  provision of accommodation and office services to Members so as to enable the efficient and effective
discharge of their Parliamentary and representational responsibilities; and

•  the effective financial management of the Council in accordance with statutory requirements and other
instructions.

Table 8.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Legislative Council Support Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Legislative Council Support Services  1 316)  1 562) ....)  1 562) 18.7)

1.2 Committee Support Services  20)  20) ....)  20) ....)

TOTAL  1 336)  1 582) ....)  1 582) 18.4)

Major Issues and Initiatives for 2001-02

 The Clerk of the Legislative Council is charged with responsibility for providing the necessary levels of
support to Members of the Legislative Council. The main issue facing the Clerk of the Legislative Council is
to continue to provide the highest possible standard of professional advice and support to Members in
order that they are fully able to execute their range of duties and responsibilities as elected Members of the
Tasmanian Parliament.

 Additional funding provided in 2001-02 will enable staffing support for certain Southern and Northern
based Members to be increased as well as providing some additional financial flexibility for support of
Members generally through the provision of House and Committee research and other relevant and
approved support arrangements.
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Table 8.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Legislative Council Support Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  11) ....)

Consolidated Fund:

Annual Appropriation  1 336)  1 582) 18.4)

Total Consolidated Fund  1 336)  1 582) 18.4)

TOTAL SOURCE OF FUNDS  1 347)  1 582) 17.4)

Less:

Balance carried forward  11) ....)

TOTAL FUNDING OF OUTPUTS  1 336)  1 582) 18.4)

Table 8.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Legislative Council Support Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  836)  1 053) 26.0)

Other Employee Related Expenses2  154)  203) 31.8)

Information Technology  15)  15) ....)

Travel and Transport  112)  112) ....)

Communications  87)  87) ....)

Advertising and Promotion  1)  1) ....)

Other Administration Expenses  131)  111) (15.3)

TOTAL  1 336)  1 582) 18.4)

Notes:
1. Increased funding has been allocated to enable an increase in staff and additional support generally through the

provision of House and Committee research and other relevant and approved support arrangements. Provision has
also been made for staff salary increases in line with the State Service Wages Agreement 2001.

2. Provision is made for increased employer superannuation contributions as a consequence of the State Service
Wages Agreement 2001 and additional staff to be appointed during the financial year.
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Output Group 2: Payments Administered by the
Legislative Council

 Description

 This Output Group specifically provides for the Parliamentary salaries, superannuation and allowances of
Members of the Legislative Council as prescribed in the Parliamentary Salaries, Superannuation and
Allowances Act 1973.

Table 8.7: Outputs to be provided in 2001-02 – Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Payments Administered by the Legislative Council

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Payments Administered by the Legislative Council  1 646)  1 742) ....)  1 742) 5.8)

TOTAL  1 646)  1 742) ....)  1 742) 5.8)

Table 8.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Payments Administered by the Legislative Council Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Reserved by Law  1 646)  1 742) 5.8)

TOTAL FUNDING OF OUTPUTS  1 646)  1 742) 5.8)
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Table 8.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Payments Administered by the Legislative Council Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  1 479)  1 574) 6.4)

Other Employee Related Expenses2  13)  14) 7.7)

Travel and Transport  141)  141) ....)

Communications  13)  13) ....)

TOTAL  1 646)  1 742) 5.8)

Notes:
1. This amount includes provision for the basic salary and electorate allowances of the elected Members of the

Legislative Council and also includes Officers' salaries and sitting fees payable to Members who serve on Joint
Parliamentary Standing Committees. Allowance has been made for an increase in the basic salary payable to
Members.

2. Provision has been made for employer superannuation contributions to be made on behalf of Members of the
Legislative Council who were elected after 1 July 1999 in accordance with the provisions of the Superannuation
(Parliament, Judiciary and Statutory Legal Officers) Reform Act 1999. The rate of contribution in respect of those
Members is nine percent of the Parliamentary basic salary determined in accordance with section 4 of the
Parliamentary Salaries, Superannuation and Allowances Act 1973 as amended.

Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Department in respect
to GST on purchases made by the Department and payments to the Commonwealth of GST collected on the
provision of Departmental goods and services. These payments are largely offset by Input Tax Credits
received from the Commonwealth.

Table 8.10 Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Goods and Services Tax  27) ....)  27)  27) ....)

TOTAL ADMINISTERED PAYMENTS  27) ....)  27)  27) ....)
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Table 8.11: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  3)

GST Collections and Input Tax Credits  27)  27) ....)

TOTAL SOURCE OF FUNDS  27)  30) 11.1)

Less:

Balance carried forward ....)  3)

TOTAL ADMINISTERED PAYMENTS  27)  27) ....)

Table 8.12: Summary of Outputs for the Legislative Council for
2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Legislative Council Support Services

1.1 Legislative Council Support Services  1 562) ....)  1 562)

1.2 Committee Support Services  20) ....)  20)

 1 582) ....)  1 582)

Output Group 2 - Payments Administered by the Legislative Council

2.1 Payments Administered by the Legislative Council  1 742) ....)  1 742)

Administered Payments ....)  27)  27)

TOTAL AGENCY  3 324)  27)  3 351)
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PERFORMANCE INFORMATION

 Output Group 1: Legislative Council Support Services
 The focus of this Output Group is to ensure that appropriate levels of support and service are provided to
the President and elected Members to enable the effective discharge of their constitutional, Parliamentary
and electoral responsibilities.

 Legislative Council Support Services has three measurable generic activities. These activities are:

•  Chamber and related Committee activity;

•  procedural advice and support; and

•  service delivery and compliance.

Measurement of Chamber and related Committee activity is based on the number of sitting days;
legislation debated and presented for Royal Assent; and Committee related Resolutions.

Procedural advice and support is measured by the degree of satisfaction of the President and other
Members based upon the criteria of quality and timeliness of the advice and support provided.

Service delivery and compliance is measured again by the degree of satisfaction of Members and those
other agencies, groups and individuals which necessarily have a connection to the Council.

Procedural Support and Advice

The Clerk of the Council and staff of the Legislative Council will provide procedural and related advice to
the President, Chair of Committees, the Leader and Deputy Leader of the Government together with the
respective Chairs of Select and Standing Committees and to other elected Members.

Advice provided will focus principally on areas of Parliamentary precedent, law, history and method. In
most cases advice will be provided immediately.

Personal Assistant Support to Members

The Clerk of the Council will ensure that adequate personal assistant support is provided to all Members of
the Council. It is considered essential that Members have access to high quality secretarial and personal
support to enable Members to adequately discharge their responsibilities. Personal assistant support
continues to be assessed on an ongoing basis by the President and Clerk.

Chamber and Associated Activity

It is anticipated that the Legislative Council will sit for a period of between 45 and 55 sitting days in
2001-02.

The number of Bills to pass both Houses and be prepared and presented for the Royal Assent is expected to
number between 50 and 70.
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Notice Papers and Votes and Proceedings, being the Journals of the Council, will be prepared for each day
on which the Council sits.

The Joint Standing Committee on Subordinate Legislation, which is administered by the Legislative
Council, is expected to examine in excess of 150 Regulations during 2001-02.

Financial Activity

According to law, the Clerk of the Council will be responsible for ensuring the overall effective financial
management of the Council.

This includes ensuring that expenditure is in accordance with the law and that effective accounting and
financial management information systems are maintained.

In accordance with the provisions of the Financial Management and Audit Act 1990, associated Treasurer's
Instructions and other statutory provisions, the Clerk of the Council, in respect of the previous financial
year, will present to the Parliament the Council's Annual Report. As required by law, that Report will
contain the Council's duly audited Financial Statements for that particular financial year.
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9 LEGISLATURE-GENERAL

OVERVIEW
Legislature-General consists of the Joint House support staff, the Parliamentary Reporting Service, the
Parliamentary Library Service and the Parliamentary Printing and Systems Services and is responsible for
providing support services to both Houses of Parliament and their Members.

The Clerk of the Legislative Council and the Clerk of the House of Assembly are jointly responsible for the
effective and efficient operations of Legislature-General, including responsibility for all human resources
and financial administration. The Secretary to the Joint House Committee is responsible for the immediate
control of support functions and liaison with, and direction of, the managers of the various branches.
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FINANCIAL INFORMATION

Financial Summary

Table 9.1: Funding of Outputs for Legislature-General
2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  10)  54)

Consolidated Fund:

Annual Appropriation  3 733)  3 514) (5.9)

Total Consolidated Fund  3 733)  3 514) (5.9)

Revenue not paid into Consolidated Fund  172)  172) ....)

GST Collections and Input Tax Credits  199)  199) ....)

TOTAL SOURCE OF FUNDS  4 114)  3 939) (4.3)

Less:

Balance carried forward  10)  15)

TOTAL FUNDING OF OUTPUTS  4 104)  3 924) (4.4)

Table 9.2: Application of Funds for Legislature-General

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Parliamentary Reporting Service  737)  762) 3.4)

2 Parliamentary Library Service  540)  559) 3.5)

3 Parliamentary Printing and Systems  549)  550) 0.2)

4 Joint Services  1 735)  1 756) 1.2)

Administered Payments  318)  258) (18.9)

Capital Investment Program  225)  39) (82.7)

TOTAL  4 104)  3 924) (4.4)
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Table 9.3: Expenditure by Outlay for Legislature-General
2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  1 570)  1 642) 4.6)

Other Employee Related Expenses  366)  362) (1.1)

Rent  215)  215) ....)

Information Technology  70)  70) ....)

Travel and Transport  25)  25) ....)

Other Accommodation Related Expenses  574)  574) ....)

Communications  70)  70) ....)

Advertising and Promotion  3)  3) ....)

Other Administration Expenses  668)  666) (0.3)

Administered Payments1  318)  258) (18.9)

Capital Investment Program2  225)  39) (82.7)

TOTAL  4 104)  3 924) (4.4)

Notes:
1. The decrease in expenditure is a result of a one-off conference subsidy provided in 2000-01.
2. Reduction reflects the timing of restoration works.

Output Group 1: Parliamentary Reporting Service

Description

The Parliamentary Reporting Service produces an accurate, timely official record of debates in both Houses
of Parliament and of evidence presented to Parliamentary Committees.

Table 9.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Parliamentary Reporting Service

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Production and Printing of Parliamentary Reports  737)  762) ....)  762) 3.4)

TOTAL  737)  762) ....)  762) 3.4)
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Major Issues and Initiatives for 2001-02

The primary focus for the Hansard operation is to produce a daily transcript for Members as quickly as
possible. Public access to Hansard is now available via the Internet.

Methods of production of records are constantly under investigation and review in the light of new
technology.

Table 9.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Parliamentary Reporting Service Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  737)  762) 3.4)

TOTAL FUNDING OF OUTPUTS  737)  762) 3.4)

Table 9.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Parliamentary Reporting Service Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  561)  587) 4.6)

Other Employee Related Expenses  108)  107) (0.9)

Information Technology  10)  10) ....)

Travel and Transport  6)  6) ....)

Communications  6)  6) ....)

Other Administration Expenses  46)  46) ....)

TOTAL  737)  762) 3.4)

Output Group 2: Parliamentary Library Service

Description

The Parliamentary Library Service provides for the maintenance of the Parliamentary Library and research
services specifically designed to assist Members of Parliament and Parliamentary Committees in
performing their duties.
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Table 9.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Parliamentary Library Service dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Parliamentary Library Service  540)  559) ....)  559) 3.5)

TOTAL  540)  559) ....)  559) 3.5)

Table 9.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Parliamentary Library Service Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  540)  559) 3.5)

TOTAL FUNDING OF OUTPUTS  540)  559) 3.5)

Table 9.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Parliamentary Library Service Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  393)  411) 4.6)

Other Employee Related Expenses  80)  81) 1.3)

Information Technology  2)  2) ....)

Travel and Transport  1)  1) ....)

Communications  16)  16) ....)

Other Administration Expenses  48)  48) ....)

TOTAL  540)  559) 3.5)
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Output Group 3: Parliamentary Printing and Systems

Description

This Output Group involves the provision of services which:

•  meet the printing needs of Parliament, including the production of Parliamentary Papers, Votes and
Proceedings, Notice Papers and Bills;

•  facilitate the maintenance of computerised system links between the Printing Authority of Tasmania
and the Parliament; and

•  meet the computer requirements of the Parliamentary Reporting Service and Members within both
Houses of Parliament.

 Table 9.10: Outputs to be provided in 2001-02 - Output Group 3
  2000-01)  2001-02)

  Budget)  Budget)  Variation)

  Consoli-

 Parliamentary Printing and Systems  dated)

  Fund)  Other)  Total)

  $'000)  $'000)  $'000)  $'000)  %)

 
 3.1 Parliamentary Printing   396)   394)  ....)   394)  (0.5)

 3.2 Parliamentary Systems   153)   156)  ....)   156)  2.0)

 
 TOTAL   549)   550)  ....)   550)  0.2)

 

 Major Issues and Initiatives for 2001-02

 The printing costs of Parliament depend entirely on the number of sitting days/hours of both Houses of
Parliament. The consequent amount of material required to be printed is generated directly by sessions of
Parliament.

 With advances in information technology, information dissemination is increasingly being performed by
electronic means and this is being reviewed on an ongoing basis by Legislature-General officers.
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 Table 9.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Parliamentary Printing and Systems Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  549)  550) 0.2)

TOTAL FUNDING OF OUTPUTS  549)  550) 0.2)

 Table 9.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Parliamentary Printing and Systems Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  70)  73) 4.3)

Other Employee Related Expenses  9)  9) ....)

Information Technology  49)  49) ....)

Travel and Transport  1)  1) ....)

Communications  29)  29) ....)

Other Administration Expenses  391)  389) (0.5)

TOTAL  549)  550) 0.2)

 Output Group 4: Joint Services

 Description

 This Output Group provides the financial management services relating to:

•  Legislature-General, including the Joint House Committee and other functional areas not directly under
the control of either House of Parliament;

•  the Clerks of both Houses of Parliament; and

•  other branch heads.

Services provided include:

•  the provision of purchasing and maintenance services for the Parliamentary complex, gardens and other
offices (including rentals, security, cleaning and communication services);

•  provision of administrative services to the Clerks of both Houses, including responsibility for all human
resources and financial administration;
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•  services not directly related to the Legislative Council or House of Assembly for certain Parliamentary
Committees and the Leader of the Opposition; and

•  payments for services administered on behalf of the Legislative Council and the House of Assembly.

Table 9.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Joint Services dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Buildings and Operations Management  990)  997) ....)  997) 0.7)

4.2 Joint Management Services  159)  163) ....)  163) 2.5)

4.3 Services to Members  533)  371)  172)  543) 1.9)

4.4 Corporate Services for Parliamentary Agencies  53)  53) ....)  53) ....)

TOTAL  1 735)  1 584)  172)  1 756) 1.2)

Table 9.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Joint Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  10)  15)

Consolidated Fund:

Annual Appropriation  1 563)  1 584) 1.3)

Total Consolidated Fund  1 563)  1 584) 1.3)

Revenue not paid into Consolidated Fund  172)  172) ....)

TOTAL SOURCE OF FUNDS  1 745)  1 771) 1.5)

Less:

Balance carried forward  10)  15)

TOTAL FUNDING OF OUTPUTS  1 735)  1 756) 1.2)
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Table 9.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Joint Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  546)  571) 4.6)

Other Employee Related Expenses  169)  165) (2.4)

Information Technology  9)  9) ....)

Rent  215)  215) ....)

Travel and Transport  17)  17) ....)

Other Accommodation Related Expenses  574)  574) ....)

Communications  19)  19) ....)

Advertising and Promotion  3)  3) ....)

Other Administration Expenses  183)  183) ....)

TOTAL  1 735)  1 756) 1.2)

Administered Payments

Commonwealth Parliamentary Association - London Subsidy

This payment represents a subsidy to the Commonwealth Parliamentary Association, London. This subsidy
is paid on behalf of the Tasmanian Branch of the Commonwealth Parliamentary Association.

Commonwealth Parliamentary Association - Tasmanian Branch Subsidy

This payment represents part of the running costs of the Tasmanian Branch for Members to attend
Commonwealth Parliamentary Association conferences interstate and overseas, undertake study tours and
meet the costs associated with visits by delegations from overseas Parliaments to Tasmania.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by Legislature-General in
respect to GST on purchases made by Legislature-General and payments to the Commonwealth of GST
collected on the provision of Legislature-General goods and services. These payments are largely offset by
Input Tax Credits received from the Commonwealth.

Railway Passes to Eligible Members of Parliament

This payment represents the cost of travel on all interstate Government railways by Members.
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Table 9.16: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Commonwealth Parliamentary Association - London

Subsidy  12)  12) ....)  12) ....)

Commonwealth Parliamentary Association - Tasmanian

Branch: Subsidy1  99)  39) ....)  39) (60.6)

Goods and Services Tax  199) ....)  199)  199) ....)

Railway Passes to Eligible Members of Parliament  8)  8) ....)  8) ....)

TOTAL ADMINISTERED PAYMENTS  318)  59)  199)  258) (18.9)

Note:
1. The decrease in expenditure is a result of a one-off conference subsidy provided in 2000-01.

Table 9.17: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  119)  59) (50.4)

Total Consolidated Fund  119)  59) (50.4)

GST Collections and Input Tax Credits  199)  199) ....)

TOTAL ADMINISTERED PAYMENTS  318)  258) (18.9)

Capital Investment Program

Conservation Works

Funding has been provided for the restoration and conservation of the 'historic core' of Parliament House,
the Archer and Kay sections.
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This allocation provides for:

•  continuation of access works for people with a disability to the principal spaces of Parliament House to
overcome problems resulting from differing floor levels that exist within Parliament House; and

•  works for ongoing restoration and urgent maintenance works and preparation and implementation of a
Strategic Asset Management Plan.

 Table 9.18: Capital Investment Program1

2001-02)

Budget)

$'000)

Continuing Projects

Conservation Works  39)

TOTAL CAPITAL INVESTMENT PROGRAM  39)

Note:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.

 Table 9.19: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  39)

Consolidated Fund:

Annual Appropriation  225) ....) ....)

Total Consolidated Fund  225) ....) ....)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  225)  39) (82.7)
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 Table 9.20: Summary of Outputs for Legislature-General for 2001-02
  Consol-)  
  idated)  
  Fund)  Other)  Total)

  $'000)  $'000)  $'000)

 Output Group 1 - Parliamentary Reporting Service   
 1.1 Production and Printing of Parliamentary Reports   762)  ....)   762)

   
 Output Group 2 - Parliamentary Library Service   
 2.1 Parliamentary Library Service   559)  ....)   559)

   
 Output Group 3 - Parliamentary Printing and Systems   
 3.1 Parliamentary Printing   394)  ....)   394)

 3.2 Parliamentary Systems   156)  ....)   156)

   550)  ....)   550)

 Output Group 4 - Joint Services   
 4.1 Buildings and Operations Management   997)  ....)   997)

 4.2 Joint Management Services   163)  ....)   163)

 4.3 Services to Members   371)   172)   543)

 4.4 Corporate Services for Parliamentary Agencies   53)  ....)   53)

   1 584)   172)   1 756)

   
 Administered Payments   59)   199)   258)

   
 Capital Investment Program  ....)   39)   39)

   
 TOTAL AGENCY   3 514)   410)   3 924)
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 PERFORMANCE INFORMATION

 Output Group 1: Parliamentary Reporting Service

 Delivery of Hansard

 The prime focus for the Hansard operation is to produce a daily transcript for Members as quickly as
possible - certainly by the following day. Part of the transcript is always delivered to Members later the
same day.

 Methods of production of the records are constantly under investigation and review in the light of new
technology and this may produce significant changes and savings in the future.

 On a normal sitting day, with the House of Assembly sitting from 10 am to 7 pm, a transcript of the
morning sitting (10 am to 1 pm) is available:

•  on the Intranet (internal Parliamentary network) by 5.30 pm; and

•  to Members as hard copy between 6.30 and 7.30 pm.

 A full week's transcript is available on the Internet (public access) by the end of the following week.

 Delivery of Hansard transcripts for the Legislative Council meets a similar range of deadlines, depending
on sitting hours.

 Some of these times will vary when either House sits for extended hours or during an extended period of
several weeks of continuous sitting.

 Output Group 2: Parliamentary Library Service

 Parliamentary Library

 A number of performance measures have been established for the Parliamentary Library Service:

•  Enquiries: Perform 80 per cent of enquiries within clients' deadlines;

•  Newspapers and Media Releases: Prepare and file daily newspaper clippings and press releases by
5 pm. Action to date has shown that this indicator has been 90 per cent achieved;

•  Media-Monitoring: 85 per cent completion of videotape indexing of weeknight television broadcasts by
10.15 am;

•  Prepare 80 per cent of media transcription request within clients' deadlines;

•  Databases: Input 75 per cent of Questions, Answers and Adjournments within one week of receipt of
Hansard; and

•  Input 85 per cent of tabled parliamentary papers within one week of tabling or receipt.
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Parliamentary Research Service

The performance of the service allows it to:

•  meet 85 per cent of client's requests within their deadlines;

•  update statistics on the Intranet within five days of Australian Bureau of Statistics data arrival;

•  complete 10 new or updated Internet guides per year; and

•  complete 95 per cent of background briefings and submission summaries to Parliamentary Committees
prior to the hearing of witnesses.
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10 MINISTERIAL AND
PARLIAMENTARY SUPPORT

OVERVIEW
Ministerial and Parliamentary Support covers the services, other than those provided by the House of
Assembly and the Legislative Council, to support Ministers and other Members of the House of Assembly.
Some services are also provided to Members of the Legislative Council.
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FINANCIAL INFORMATION

Financial Summary

Table 10.1: Funding of Outputs for Ministerial and Parliamentary
Support

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  232)  207)

Consolidated Fund:

Annual Appropriation  10 068)  10 345) 2.8)

Reserved by Law  430)  450) 4.7)

Total Consolidated Fund  10 498)  10 795) 2.8)

GST Collections and Input Tax Credits1  305)  330) 8.2)

TOTAL SOURCE OF FUNDS  11 035)  11 332) 2.7)

Less:

Balance carried forward  207)  182)

TOTAL FUNDING OF OUTPUTS  10 828)  11 150) 3.0)

Note:
1. GST input tax credits will be received for 12 months in 2001-02.
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Table 10.2: Application of Funds for Ministerial and Parliamentary
Support

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Support for Members of Parliament  10 498)  10 820) 3.1)

Administered Payments  330)  330) ....)

TOTAL  10 828)  11 150) 3.0)

Table 10.3: Expenditure by Outlay for Ministerial and Parliamentary
Support

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  5 921)  6 111) 3.2)

Other Employee Related Expenses  1 232)  1 245) 1.1)

Rent  1 165)  1 164) (0.1)

Information Technology  234)  234) ....)

Travel and Transport1  887)  1 008) 13.6)

Other Accommodation Related Expenses  276)  276) ....)

Communications  399)  398) (0.3)

Other Administration Expenses  384)  384) ....)

Administered Payments  330)  330) ....)

TOTAL  10 828)  11 150) 3.0)

Note:
1. Provision has been made to maintain travel, both within Australia and overseas, at a level similar to the actual level

in 2000-01, and to provide for the increased cost of petrol.
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Output Group 1: Support for Members of Parliament

Description

Support services including staff, equipment, travel, technical services and office accommodation are
provided to the following user groups:

•  Ministers;

•  other Government Members of the House of Assembly; and

•  Members of the House of Assembly belonging to non-Government political parties.

Certain services are also provided to some Members of the Legislative Council.

In addition, transport services are provided to all Ministers, the Speaker and Leader of the Opposition in
the House of Assembly and the President and Leader for the Government in the Legislative Council.

Table 10.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Support for Members of Parliament dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Support for Ministers  8 399)  8 636)  25)  8 661) 3.1)

1.2 Support for Other Members of Parliament  2 099)  2 159) ....)  2 159) 2.9)

TOTAL  10 498)  10 795)  25)  10 820) 3.1)
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Table 10.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Support for Members of Parliament Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  232)  232)

Consolidated Fund:

Annual Appropriation  10 068)  10 345) 2.8)

Reserved by Law  430)  450) 4.7)

Total Consolidated Fund  10 498)  10 795) 2.8)

TOTAL SOURCE OF FUNDS  10 730)  11 027) 2.8)

Less:

Balance carried forward  232)  207)

TOTAL FUNDING OF OUTPUTS  10 498)  10 820) 3.1)

Table 10.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Support for Members of Parliament Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  5 921)  6 111) 3.2)

Other Employee Related Expenses  1 232)  1 245) 1.1)

Information Technology  234)  234) ....)

Rent  1 165)  1 164) (0.1)

Travel and Transport1  887)  1 008) 13.6)

Other Accommodation Related Expenses  276)  276) ....)

Communications  399)  398) (0.3)

Other Administration Expenses  384)  384) ....)

TOTAL  10 498)  10 820) 3.1)

Note:
1. Provision has been made to maintain travel, both within Australia and overseas, at a level similar to the actual level

in 2000-01, and to provide for the increased cost of petrol.
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Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax (GST) by Ministerial and
Parliamentary Support in respect of GST on purchases made by Ministerial and Parliamentary Support and
payments to the Commonwealth of GST collected on the provision of goods and services. These payments
are largely offset by Input Tax Credits received from the Commonwealth.

Table 10.7: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Goods and Services Tax  330) ....)  330)  330) ....)

TOTAL ADMINISTERED PAYMENTS  330) ....)  330)  330) ....)

Table 10.8: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....) (25)

GST Collections and Input Tax Credits1  305)  330) 8.2)

TOTAL SOURCE OF FUNDS  305)  305) ....)

Less:

Balance carried forward (25) (25)

TOTAL ADMINISTERED PAYMENTS  330)  330) ....)

Note:
1. GST input tax credits will be received for 12 months in 2001-02.
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Table 10.9: Summary of Outputs for Ministerial and Parliamentary
Support for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Support for Members of Parliament

1.1 Support for Ministers  8 636)  25)  8 661)

1.2 Support for Other Members of Parliament  2 159) ....)  2 159)

 10 795)  25)  10 820)

Administered Payments ....)  330)  330)

TOTAL AGENCY  10 795)  355)  11 150)
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11 OFFICE OF THE GOVERNOR

OVERVIEW
His Excellency the Governor represents the Crown in Tasmania. The role of the Governor is defined by the
Letters Patent constituting his office, legislation and constitutional conventions. In essence, the Governor's
function is to protect the Constitution, secure the orderly transition of governments, facilitate the work of
the Parliament and the Government, act as a non political representative of the State and to participate in
the affairs of the Tasmanian community.

Apart from constitutional functions, the Governor acts on behalf of Tasmania in many other ways. Each
year the Governor welcomes and extends hospitality to Heads of State, ambassadors and other official
visitors and thousands of other interstate and international visitors to Tasmania, particularly those
attending conferences and conventions. The Governor also invests those upon whom honours have been
conferred, participates in public occasions and is involved in the activities of the many organisations,
regions and other sectors of the community which comprise the State of Tasmania.

In performing these functions, the Governor on behalf of Tasmania as a whole, recognises achievement,
encourages worthwhile endeavours, honours our history, reinforces our cultural identity and reaffirms the
essential values of our society.

The Office of the Governor provides His Excellency with the administrative support to carry out this
function.

The Office's mission is to:

•  provide a high standard of policy advice and administrative support to the Governor, including the
organisation of constitutional and ceremonial duties and his program of community engagements;

•  facilitate the efficient and effective interaction between the Office of Governor, the Parliament, the
Executive and the State Service; and

•  maintain and operate Government House, its associated buildings and the Estate at a high level of
repair and presentation.

MAJOR INITIATIVES
 It is the policy of the present Governor that the Governor should take an active role in promoting the State
to national and international visitors and participate in the affairs of the community. This policy has been
developed even further over the past three years resulting in a significant increase in the involvement of the
Governor in the promotion of the State.

 In 2001-02, the Governor will maintain his active role by continuing to host a number of visits by
ambassadors, high commissioners and other dignitaries. The Governor will also host functions at
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Government House in honour of the visits of representatives from a range of national and international
organisations and for charitable organisations and disadvantaged groups. The Governor will also conduct a
number of investitures and award presentations at Government House and continue to play an active role
in the activities of the Tasmanian community.

FINANCIAL INFORMATION

Financial Summary

Table 11.1 Funding of Outputs for the Office of the Governor
2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward ....)  3)

Consolidated Fund:

Annual Appropriation1  1 679)  1 736) 3.4)

Reserved by Law  180)  190) 5.6)

Total Consolidated Fund  1 859)  1 926) 3.6)

GST Collections and Input Tax Credits2  32)  60) 87.5)

TOTAL SOURCE OF FUNDS  1 891)  1 989) 5.2)

Less:

Balance carried forward ....)  3)

TOTAL FUNDING OF OUTPUTS  1 891)  1 986) 5.0)

Notes:
1. The increase in Consolidated Fund Annual Appropriation is the result of general increasing costs associated with

salary and wages and maintenance of Government House and grounds.
2. Based upon likely actual receipts for 2000-01, an increase in receipts for 2001-02 is expected.
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Table 11.2: Application of Funds for the Office of the Governor

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 The Office of the Governor  1 851)  1 918) 3.6)

Administered Payments  32)  60) 87.5)

Capital Investment Program  8)  8) ....)

TOTAL  1 891)  1 986) 5.0)

Table 11.3: Expenditure by Outlay for the Office of the Governor
2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses1

Salaries and Wages  1 259)  1 347) 7.0)

Other Employee Related Expenses  202)  208) 3.0)

Information Technology  27)  27) ....)

Travel and Transport  39)  39) ....)

Other Accommodation Related Expenses  88)  80) (9.1)

Consultancies  5)  2) (60.0)

Communications  34)  27) (20.6)

Advertising and Promotion  3)  2) (33.3)

Other Administration Expenses  194)  186) (4.1)

Administered Payments  32)  60) 87.5)

Capital Investment Program  8)  8) ....)

TOTAL  1 891)  1 986) 5.0)

Note:
1. Increased salary and related expenditure will result from wage increases as determined under the Office of the

Governor Enterprise Agreement.



Chapter 11: Office of the Governor314

Output Group 1: The Office of the Governor

Description

 The focus of this Output Group is the Governor's constitutional role in the operation of the Parliament and
the Executive, his official role in the affairs of the Tasmanian community and the preservation of the
Government House Estate as an important part of Tasmania's heritage.

 The Output Group consists of the single Output entitled 'Support of the Governor', which has as its
primary objective the efficient and effective interaction between the Office of Governor, the Parliament, the
Executive, the State Service and the Tasmanian community. It has a further objective, increasing in
emphasis in recent years, of cooperating closely with all arms of government and the community to
promote the State of Tasmania to a widening range of international guests and other visitors to the State.

 The services provided under this Output Group are delivered by the Governor, his support staff and the
facilities of Government House.

Table 11.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)The Office of the Governor

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Support of the Governor  1 851)  1 918) ....)  1 918) 3.6)

TOTAL  1 851)  1 918) ....)  1 918) 3.6)

Major Issues and Initiatives for 2001-02

 Major issues and initiatives for this Output Group for 2001-02 include:

•  responding to the Governor's continued emphasis on promoting the State, particularly his involvement
in diplomatic and official visits, and providing hospitality for national and international conferences
and conventions held in Tasmania; and

•  maintaining operational efficiency in the light of a significantly increased workload and within tight
budgetary constraints.
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Table 11.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

The Office of the Governor Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  3)

Consolidated Fund:

Annual Appropriation1  1 671)  1 728) 3.4)

Reserved by Law  180)  190) 5.6)

Total Consolidated Fund  1 851)  1 918) 3.6)

TOTAL SOURCE OF FUNDS  1 851)  1 921) 3.8)

Less:

Balance carried forward ....)  3)

TOTAL FUNDING OF OUTPUTS  1 851)  1 918) 3.6)

Note:
1. Increased salary and related expenditure will result from wage increases as determined under the Office of the

Governor Enterprise Agreement.

Table 11.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

The Office of the Governor Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses1

Salaries and Wages  1 259)  1 347) 7.0)

Other Employee Related Expenses  202)  208) 3.0)

Information Technology  27)  27) ....)

Travel and Transport  39)  39) ....)

Other Accommodation Related Expenses  88)  80) (9.1)

Consultancies  5)  2) (60.0)

Communications  34)  27) (20.6)

Advertising and Promotion  3)  2) (33.3)

Other Administration Expenses  194)  186) (4.1)

TOTAL  1 851)  1 918) 3.6)

Note:
1. Increased salary and related expenditure will result from wage increases as determined under the Office of the

Governor Enterprise Agreement.
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Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Office in respect to
GST on purchases made by the Office and payments to the Commonwealth of GST collected on the
provision of Office goods and services. These payments are largely offset by Input Tax Credits received
from the Commonwealth.

Table 11.7: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Goods and Services Tax1  32) ....)  60)  60) 87.5)

TOTAL ADMINISTERED PAYMENTS  32) ....)  60)  60) 87.5)

Note:
1. Based upon likely actual receipts for 2000-01, an increase in receipts for 2001-02 is expected.

Table 11.8: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

GST Collections and Input Tax Credits1  32)  60) 87.5)

TOTAL ADMINISTERED PAYMENTS  32)  60) 87.5)

Note:
1. Based upon likely actual receipts for 2000-01, an increase in receipts for 2001-02 is expected.
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Capital Investment Program

Table 11.9: Capital Investment Program1
2001-02)

Budget)

$'000)

Continuing Projects

Building Services Maintenance  8)

TOTAL CAPITAL INVESTMENT PROGRAM  8)

Note:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.

Table 11.10: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  8)  8) ....)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  8)  8) ....)

Table 11.11: Summary of Outputs for the Office of the Governor for
2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - The Office of the Governor

1.1 Support of the Governor  1 918) ....)  1 918)

Administered Payments ....)  60)  60)

Capital Investment Program  8) ....)  8)

TOTAL AGENCY  1 926)  60)  1 986)
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12 DEPARTMENT OF POLICE
AND PUBLIC SAFETY

OVERVIEW
The Department of Police and Public Safety is responsible to the Minister for Police and Public Safety and
includes Tasmania Police, the State Emergency Service and Forensic Science Services Tasmania. Tasmania
Police comprises four geographic districts assisted by specialised police support units.

Staff, both sworn police officers and state servants, together with State Emergency Service volunteers, focus
on strategies common to all Australasian police services of 'fostering continual improvement in security,
peace and order in society, resource efficiency and quality of policing services'.

The Department is responsible for:

•  the maintenance of public order;

•  public safety and security;

•  the prevention of crime;

•  the detection and prosecution of offenders;

•  traffic law enforcement and road safety education;

•  the protection of the State's fishing and poppy industries;

•  emergency management; and

•  forensic science services.

The mission of the Department is 'To ensure that Tasmania is the Safest State in the Nation'. To achieve this,
Departmental strategies embrace the following broad outcomes:

•  a safe and secure community;

•  a reduction in crime;

•  an effective community service; and

•  safer road use.
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MAJOR INITIATIVES
Major initiatives to be pursued during 2001-02 are:

•  commencement of the police academy redevelopment program;

•  continued recruitment to enable the target of 1 100 police to be maintained;

•  continued implementation of the illicit drug diversion strategy;

•  sponsoring of Crime Prevention and Community Safety Council Projects (youth, older persons,
business, local government, motor vehicle theft and home burglary);

•  establishment of crime, youth and traffic secretariats;

•  continuation of the road safety task force and road safety initiatives;

•  commencement of a speed detection device replacement program to enable the replacement of outdated
technology;

•  support for legislative reform (Police Offences and Police Service legislation);

•  an increased focus on staff training and development requirements associated with performance
feedback programs;

•  enhanced technologies to improve operational policing service delivery including:

− DNA testing, analysis and processing;

− national replacement fingerprint system;

− introduction of red light cameras;

− replacement of breathalyser, fingerprint and speed detection equipment;

− intranet/Internet facility;

− integrated information systems;

− traffic management information system; and

− records management systems;

•  the development of a Tasmanian Emergency Risk Management Project;

•  enhancement of the police mobile radio network;

•  coordination of firearms licence renewals, the majority of which fall due for renewal in 2001-02; and

•  the provision of a total of $2.6 million for a police residence refurbishment program and a police vessel
replacement program. These funds will be provided from the Infrastructure Fund and therefore do not
appear in the funding of Outputs and Outlays shown in this chapter.
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FINANCIAL INFORMATION

Financial Summary

Table 12.1: Funding of Outputs for the Department of Police and
Public Safety

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  782)  2 858)

Consolidated Fund:

Annual Appropriation1  106 525)  112 523) 5.6)

Total Consolidated Fund  106 525)  112 523) 5.6)

Proceeds from the sale of assets2  665)  95) (85.7)

Commonwealth receipts not paid into Consolidated Fund3  485)  605) 24.7)

Non-government contributions4  1 370)  1 511) 10.3)

Revenue not paid into Consolidated Fund  2 180)  2 278) 4.5)

GST Collections and Input Tax Credits5  8 149)  2 706) (66.8)

TOTAL SOURCE OF FUNDS6  120 156)  122 576) 2.0)

Less:

Balance carried forward ....)  637)

TOTAL FUNDING OF OUTPUTS6  120 156)  121 939) 1.5)

Notes:
1. This increase includes the provision of salary indexation and additional funding for new initiatives such as

extension to CrimTrac projects (DNA Database and National Automated Fingerprint Identification System
(NAFIS)), firearms licence renewals, speed detection device replacement program, the police academy
refurbishment program and police mobile radio network.

2. This decrease relates to cyclical changes in the Department's marine vessel replacement program.
3. This increase relates to provision of increased Commonwealth funding for State Emergency Service projects.
4. The estimate for 2001-02 reflects the provision of increased funding for the MAIB Road Safety Taskforce and the

helicopter rescue services.
5. The 2001-02 estimate has been revised to more accurately reflect actual GST expenditure and reimbursement.
6. The reduction in the 2000-01 Budget Total Funding of Outputs for DPPS of $121.216 million, detailed in 2000-01

Budget Paper No 2, to the current amount of $120.156 million reflects the transfer of the REMUS consortium
($1.06 million) to the Department of Premier and Cabinet.
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Table 12.2: Application of Funds for the Department of Police and
Public Safety

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Policing Support to the Community  59 492)  62 426) 4.9)

2 Crime Detection and Investigation1  24 539)  27 102) 10.4)

3 Traffic Law Enforcement and Road Safety2  12 350)  13 154) 6.5)

4 Protection of Primary Industry and Fisheries Resources3  4 984)  4 931) (1.1)

5 Emergency Management4  1 364)  1 580) 15.8)

6 Support to Judicial Services  6 330)  6 543) 3.4)

7 Ministerial Support and Information Services  2 171)  2 241) 3.2)

Administered Payments5  8 400)  2 786) (66.8)

Capital Investment Program6  526)  1 176) 123.6)

TOTAL  120 156)  121 939) 1.5)

Notes:
1. The 2001-02 estimate includes the provision of increased funding for the CrimTrac projects (DNA database and

NAFIS).
2. The increase includes the provision of funding for the Speed Detection Device Replacement program and

expenditure associated with the red light camera project.
3. The decrease relates to a reduction in funding from other sources.
4. The 2001-02 estimate includes provision for the application of increased Commonwealth funding for emergency

service projects.
5. The 2001-02 estimate has been revised to more accurately reflect actual GST expenditure and reimbursement.
6. The increase relates to the provision of funding to commence the Police Academy Refurbishment ($500 000) and the

carry forward of funds for the Breathalyser Replacement Program ($150 000) from $526 000 to $1.176 million.
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Table 12.3: Expenditure by Outlay for the Department of Police and
Public Safety

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  70 592)  73 313) 3.9)

Other Employee Related Expenses1  18 883)  15 456) (18.1)

Rent2  3 661)  3 867) 5.6)

Information Technology3  1 000)  2 945) 194.5)

Other Accommodation Related Expenses4  2 907)  3 379) 16.2)

Other Administration Expenses5  14 187)  19 017) 34.0)

Administered Payments6  8 400)  2 786) (66.8)

Capital Investment Program6  526)  1 176) 123.6)

TOTAL  120 156)  121 939) 1.5)

Notes:
1. The 2001-02 estimate contained provision for certain expenditure items such as staff training, staff relocations,

uniforms, medical and personnel support programs which for 2001-02 have been more appropriately classified as
non-salary Other Administration Expenses.

2. The 2001-02 estimate contains provision for increased rental costs.
3. The 2000-01 estimate was incorrect. The 2001-02 estimate also reflects the Department's commitment to technology

enhancement through projects such as traffic management information systems, DNA testing technology and
integrated information systems.

4. The increase relates to increased expenditure requirements associated with accommodation expenses such as
maintenance and minor works.

5. Refer to Note 1. This item also contains funding associated with the Department's newly funded initiatives outlined
in Table 12.1 Note 1.

6. Refer to the Notes for Table 12.2.

Output Group 1: Policing Support to the Community

Description

This Output Group is directed at maintaining and improving personal safety in the community, reducing
the incidence of property offences as well as promoting community participation in managing public order,
safety initiatives and crime prevention.

This Output Group is achieved by undertaking such activities as:

•  community patrols;

•  requests from the public;

•  response to incidents;

•  licensing;

•  dispute intervention;
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•  community partnership;

•  crime prevention education;

•  protective security;

•  search and rescue;

•  custodial care and safety; and

•  policing public events.

The Government has set a target of 1 100 police, which will strengthen policing visibility in urban and rural
communities.

A focus on empowering local communities is aimed at reducing both the incidence and fear of crime in
local communities through continuing development and implementation of crime prevention strategies.

Activities in this Output Group contribute to all of the Department's Outcomes.

Table 12.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Policing Support to the Community

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Support to the Community  59 492)  60 229)  2 197)  62 426) 4.9)

TOTAL  59 492)  60 229)  2 197)  62 426) 4.9)

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  continued state wide extension of Project Samaritan (a Repeat Burglary Victimisation Program) to
business premises;

•  refocussing on community based policing in urban and rural areas;

•  continuation of Crime Prevention and Community Safety Council projects including local government
community safety, older persons, business, community neighbourhood watch programs, motor vehicle
theft and home burglary;

•  establishment of a youth secretariat and intervention strategies invoking youth;

•  continued implementation of the whole-of-government illicit drug diversion program aimed at treating
and rehabilitating drug offenders;

•  coordination of firearms licence renewals, the majority of which fall due for renewal in 2001-02; and
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•  enhancement of the police mobile radio network.

Table 12.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Policing Support to the Community Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  561)  1 093)

Consolidated Fund:

Annual Appropriation  57 280)  60 229) 5.1)

Total Consolidated Fund  57 280)  60 229) 5.1)

Proceeds from the sale of assets  582) ....) (100.0)

Commonwealth receipts not paid into Consolidated Fund ....)  89) ....)

Non-government contributions  50)  59) 18.0)

Revenue not paid into Consolidated Fund1  1 019)  1 204) 18.2)

TOTAL SOURCE OF FUNDS  59 492)  62 674) 5.3)

Less:

Balance carried forward ....)  248)

TOTAL FUNDING OF OUTPUTS  59 492)  62 426) 4.9)

Note:
1. The increase relates to the provision of additional funding associated with special projects.

Table 12.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Policing Support to the Community Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  36 933)  39 102) 5.9)

Other Employee Related Expenses2  10 007)  8 251) (17.5)

Rent  2 636)  2 689) 2.0)

Information Technology2  498)  1 053) 111.4)

Other Accommodation Related Expenses2  2 354)  2 720) 15.5)

Other Administration Expenses2  7 064)  8 611) 21.9)

TOTAL  59 492)  62 426) 4.9)

Notes:
1. The 2001-02 estimate includes provision for increased salary costs and also the redistribution of certain salary costs

from other Outputs.
2. Refer to Notes Table 12.3.
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Output Group 2: Crime Detection and Investigation

Description

This Output Group relates to the detection and apprehension of offenders against the person and property.

Crime detection strategies, together with legislative reform, link to the Government policy of safer and
secure communities. These also link to a reduction in the fear of crime as well as to the Tasmania Together
goal of having a community where people feel safe and are safe in all aspects of their lives.

This is achieved by the deployment of police throughout the State to undertake such activities as:

•  targeted/directed patrols;

•  covert operations; and

•  investigation of crime.

Other activities include:

•  maintenance of criminal intelligence; and

•  forensic services.

Activities in this Output Group contribute to the following Agency Outcomes:

•  a reduction in crime;

•  a safe and secure community; and

•  an effective community service.

Table 12.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Crime Detection and Investigation

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Investigation of Crime1  24 539)  25 908)  1 194)  27 102) 10.4)

TOTAL  24 539)  25 908)  1 194)  27 102) 10.4)

Note:
1. Refer to Notes Table 12.2.
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Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  continued enhancement to the integrated crime management strategy with a continued focus on
property crime;

•  continued task force activities focussing on stolen motor vehicles, house burglary and assaults in public
places;

•  enhancements to the police call centre and crime analysis system to provide operational police with
accurate information on offenders and crime trends;

•  continued implementation of DNA testing, analysis and recording;

•  implementation of a drug information reporting framework;

•  continuation and expansion of the crime secretariat; and

•  improved criminal intelligence data collection and analysis.

Table 12.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Crime Detection and Investigation Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  43)  778)

Consolidated Fund:

Annual Appropriation1  24 031)  25 908) 7.8)

Total Consolidated Fund  24 031)  25 908) 7.8)

Proceeds from the sale of assets  53) ....) (100.0)

Commonwealth receipts not paid into Consolidated Fund2  80)  3) (96.2)

Non-government contributions ....)  24) ....)

Revenue not paid into Consolidated Fund3  332)  481) 44.9)

TOTAL SOURCE OF FUNDS  24 539)  27 194) 10.8)

Less:

Balance carried forward ....)  92)

TOTAL FUNDING OF OUTPUTS  24 539)  27 102) 10.4)

Notes:
1. This increase includes the provision of additional funding for new initiatives, namely the extension to CrimTrac

projects (DNA database and NAFIS).
2. This decrease relates to a reduction in Commonwealth funding for special projects relating to this Output Group.
3. The 2001-02 estimate includes provision for additional funding associated with special projects.
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Table 12.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Crime Detection and Investigation Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  16 188)  16 736) 3.4)

Other Employee Related Expenses1  4 175)  3 527) (15.5)

Information Technology1  271)  1 299) 379.3)

Rent1  515)  655) 27.2)

Other Accommodation Related Expenses1  92)  133) 44.6)

Other Administration Expenses1  3 298)  4 752) 44.1)

TOTAL  24 539)  27 102) 10.4)

Note:
1. Refer to Notes Table 12.3.

Output Group 3: Traffic Law Enforcement and Road
Safety

Description

This Output Group comprises policing services aimed at minimising road trauma, improving the
behaviour of road users, ensuring the free flow of traffic, detecting traffic offences, particularly those
involving speed and alcohol/drugs and attending vehicle accidents. It directly relates to Government
policy to improve road safety and create safer roads.

The Department achieves this Output Group by the deployment of resources throughout the State to
undertake activities such as:

•  general traffic law enforcement;

•  traffic patrols;

•  targeted patrols;

•  traffic control;

•  attendance at accidents; and

•  road safety education.

This Output Group contributes to all of the Department's Outcomes, particularly safer road use.
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Table 12.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Traffic Law Enforcement and Road Safety

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Accident Reduction and Road Safety1  12 350)  11 275)  1 879)  13 154) 6.5)

TOTAL  12 350)  11 275)  1 879)  13 154) 6.5)

Note:
1. Refer to Notes Table 12.2.

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  continuation of the Motor Accidents Insurance Board funded district traffic task force;

•  replacement of breathalyser devices;

•  replacement of speed detection devices;

•  introduction of red light cameras;

•  implementation of a traffic management information system; and

•  establishment of a traffic secretariat.
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Table 12.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Traffic Law Enforcement and Road Safety Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  451)

Consolidated Fund:

Annual Appropriation  10 972)  11 275) 2.8)

Total Consolidated Fund  10 972)  11 275) 2.8)

Proceeds from the sale of assets  10) ....) (100.0)

Commonwealth receipts not paid into Consolidated Fund ....)  2) ....)

Non-government contributions1  1 200)  1 291) 7.6)

Revenue not paid into Consolidated Fund2  168)  230) 36.9)

TOTAL SOURCE OF FUNDS  12 350)  13 249) 7.3)

Less:

Balance carried forward ....)  95)

TOTAL FUNDING OF OUTPUTS  12 350)  13 154) 6.5)

Notes:
1. The 2001-02 estimate contains provision for increased funding associated with the MAIB Road Safety Taskforce.
2. The 2001-02 estimate contains provision for increased funding associated with special projects.

Table 12.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Traffic Law Enforcement and Road Safety Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  8 112)  8 148) 0.4)

Other Employee Related Expenses1  2 067)  1 692) (18.1)

Rent1  225)  243) 8.0)

Information Technology1  98)  267) 172.4)

Other Accommodation Related Expenses1  159)  195) 22.6)

Other Administration Expenses1  1 689)  2 609) 54.5)

TOTAL  12 350)  13 154) 6.5)

Note:
1. Refer to Notes Table 12.3.
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Output Group 4: Protection of Primary Industry and
Fisheries Resources

Description

This Output Group comprises policing services relating to the protection and security of poppy crops and
the protection of State and Commonwealth marine resources.

The detection and apprehension of offenders against the State and Commonwealth fishing resources is the
combined responsibility of the State and Commonwealth Governments.

Poppy Security

This Output is achieved by the management of police activities to undertake:

•  protection of poppy crops;

•  targeting of offenders;

•  enhanced investigative techniques;

•  reduction of poppy diversions onto the illicit market;

•  industry participation in facilitating protection and security; and

•  development of intelligence and auditing services.

Fisheries Security – State and Commonwealth

This Output is achieved by the management of police activities to undertake:

•  protection of marine resources;

•  targeting of offenders;

•  enhanced investigative techniques;

•  industry participation in facilitating protection and security;

•  maximisation of the seizure of confiscated assets; and

•  development of intelligence and auditing services.

Activities within this Output Group contribute to the Department's Outcomes of:

•  a safe and secure community;

•  a reduction in crime; and

•  an effective community service.
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Table 12.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Protection of Primary Industry and Fisheries Resources

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Poppy Security  793)  790)  18)  808) 1.9)

4.2 Fisheries Security - State and Commonwealth1  4 191)  3 563)  560)  4 123) (1.6)

TOTAL  4 984)  4 353)  578)  4 931) (1.1)

Note:
1. Refer to Notes Table 12.2.

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  ongoing security of both poppy crop and fishing resources;

•  continued collaboration and partnership with industry bodies;

•  commencement of a marine vessel fleet replacement program; and

•  implementing the memorandum of understanding between the Department and the fishing industry.
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Table 12.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Protection of Primary Industry and Fisheries Resources Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  15)  117)

Consolidated Fund:

Annual Appropriation  4 183)  4 353) 4.1)

Total Consolidated Fund  4 183)  4 353) 4.1)

Proceeds from the sale of assets  6)  95) ....)

Commonwealth receipts not paid into Consolidated Fund  340)  340) ....)

Non-government contributions ....)  5) ....)

Revenue not paid into Consolidated Fund1  440)  134) (69.5)

TOTAL SOURCE OF FUNDS  4 984)  5 044) 1.2)

Less:

Balance carried forward ....)  113)

TOTAL FUNDING OF OUTPUTS  4 984)  4 931) (1.1)

Note:
1. The 2000-01 estimate overstated funds to be generated from other sources.

Table 12.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Protection of Primary Industry and Fisheries Resources Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  3 011)  2 971) (1.3)

Other Employee Related Expenses1  826)  632) (23.5)

Rent1  150)  125) (16.7)

Information Technology1  28)  86) 207.1)

Other Accommodation Related Expenses1  194)  183) (5.7)

Other Administration Expenses1  775)  934) 20.5)

TOTAL  4 984)  4 931) (1.1)

Note:
1. Refer to Notes Table 12.3.
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Output Group 5: Emergency Management

Description

The State Emergency Service (SES) is responsible for the administration of the Emergency Service Act 1976.
This Act details the State requirements for the prevention of, preparedness for, response to and recovery
from emergency events. The SES in particular is responsible for the management of flood and storm events.

The SES is responsible for either producing this Output Group or coordinating its production by providing
expert guidance to other agencies and the private sector where the majority of plans are produced.

Activities in this Output Group contribute to all Departmental Outcomes.

Table 12.16: Outputs to be provided in 2001-02 - Output Group 5
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Emergency Management

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

5.1 State Emergency Management Services1  1 364)  1 141)  439)  1 580) 15.8)

TOTAL  1 364)  1 141)  439)  1 580) 15.8)

Note:
1. Refer to Notes Table 12.2.

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  continued review of local government and State level emergency plans to ensure their currency;

•  ongoing financial and human support to local government, road accident rescue and volunteer groups;

•  continued implementation of the Tasmanian Emergency Risk Management Project which involves
conducting three regional emergency risk assessments in keeping with the national guidelines;

•  continued implementation of SES competency based skills training, including accrediting volunteer
trainers and assessors;

•  improved road accident rescue service delivery through nationally-standardised training, assessment
and equipment support;

•  implementing the computerised Emergency Management Response System (EMRS), including
developing an associated Web site;

•  increased level of public awareness of and skills in emergency management through education
programs;
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•  development of a five year plan that will address maintaining volunteer resources and greater
integration with other organisations focussed on emergency and community safety;

•  installing public education initiatives on the SES website; and

•  commencing a program to provide general duty uniforms for SES volunteers in order to enhance public
awareness of the SES and the morale of our essential volunteer component during the International Year
of the Volunteer.

Table 12.17: Funding of Outputs - Output Group 5
2000-01) 2001-02)

Emergency Management Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  58)  236)

Consolidated Fund:

Annual Appropriation  1 104)  1 141) 3.4)

Total Consolidated Fund  1 104)  1 141) 3.4)

Proceeds from the sale of assets  3) ....) (100.0)

Commonwealth receipts not paid into Consolidated Fund1  65)  170) 161.5)

Non-government contributions  120)  124) 3.3)

Revenue not paid into Consolidated Fund  14) ....) (100.0)

TOTAL SOURCE OF FUNDS  1 364)  1 671) 22.5)

Less:

Balance carried forward ....)  91)

TOTAL FUNDING OF OUTPUTS  1 364)  1 580) 15.8)

Note:
1. The 2001-02 estimate contains provision for additional Commonwealth revenue associated with the undertaking of

a risk analysis project.
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Table 12.18: Expenditure by Outlay - Output Group 5
2000-01) 2001-02)

Emergency Management Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  653)  793) 21.4)

Other Employee Related Expenses1  169)  185) 9.5)

Information Technology1  7)  32) 357.1)

Other Accommodation Related Expenses  10)  7) (30.0)

Other Administration Expenses1  525)  563) 7.2)

TOTAL  1 364)  1 580) 15.8)

Note:
1. Refer to Notes Table 12.3.

Output Group 6: Support to Judicial Services

Description

This Output Group relates to policing services that support the criminal justice system, including the
prosecution of offenders, the provision of diversionary conferencing programs, investigative and clerical
services on behalf of the coroner and the maintenance of a bail and warrants processing system.

The provision of police support to the criminal justice system is a State Government responsibility.

All members of the community benefit from this Output Group, although, it relates directly to the judicial
system and its users.

The Department undertakes the management of police participation in the administration of justice
through:

•  prosecution services;

•  presenting evidence in court;

•  victim support services;

•  diversionary cautioning;

•  coronial investigations; and

•  bail/warrant processing.

Activities in this Output Group contribute to all of the Department's Outcomes.
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Table 12.19: Outputs to be provided in 2001-02 - Output Group 6
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Support to Judicial Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

6.1 Prosecution, Conferencing, Coronial and

Bail/Warrant Processing  6 330)  6 399)  144)  6 543) 3.4)

TOTAL  6 330)  6 399)  144)  6 543) 3.4)

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  participation in the whole-of-government youth justice conferencing program;

•  identification and implementation of early intervention strategies to manage 'at risk' young people out
of a criminal environment;

•  prosecution of offenders in court;

•  provision of support to victims; and

•  developing strategies to support the Tasmania Drug Strategic Plan.
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Table 12.20: Funding of Outputs - Output Group 6
2000-01) 2001-02)

Support to Judicial Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  32)

Consolidated Fund:

Annual Appropriation  6 182)  6 399) 3.5)

Total Consolidated Fund  6 182)  6 399) 3.5)

Proceeds from the sale of assets  8) ....) (100.0)

Commonwealth receipts not paid into Consolidated Fund ....)  1) ....)

Non-government contributions ....)  6) ....)

Revenue not paid into Consolidated Fund  140)  130) (7.1)

TOTAL SOURCE OF FUNDS  6 330)  6 568) 3.8)

Less:

Balance carried forward ....)  25)

TOTAL FUNDING OF OUTPUTS  6 330)  6 543) 3.4)

Table 12.21: Expenditure by Outlay - Output Group 6
2000-01) 2001-02)

Support to Judicial Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  4 269)  4 144) (2.9)

Other Employee Related Expenses2  1 231)  871) (29.2)

Rent2  74)  119) 60.8)

Information Technology2  72)  152) 111.1)

Other Accommodation Related Expenses2  69)  126) 82.6)

Other Administration Expenses2  615)  1 131) 83.9)

TOTAL  6 330)  6 543) 3.4)

Notes:
1. The reduction in the 2001-02 estimate has resulted from a redistribution of expenditure associated with some

activities across Outputs.
2. Refer to Notes Table 12.3.
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Output Group 7: Ministerial Support and Information
Services

Description

This Output Group covers the provision of strategic policy advice to the Minister for Police and Public
Safety as well as informative services to the community. The latter includes FOI, accident records, statistical
services and analysis, insurance services and criminal records services.

The provision of support to ministerial services and freedom of information to the community is aligned
with Government policy.

The Department undertakes the management of ministerial services for the Minister for Police and Public
Safety through:

•  ministerial and parliamentary correspondence;

•  advice on legislation to the Government;

•  policy advice to government agencies and non-government organisations;

•  national common police services;

•  research and planning;

•  executive/administrative support;

•  emergency management advice; and

•  freedom of information.

Activities in this Output Group contribute to all of the Department's Outcomes.

With effect from the commencement of the 2000-01 financial year, the former Output 7.2, Administration of
the Remus Consortium, was transferred to the Department of Premier and Cabinet.

Table 12.22: Outputs to be provided in 2001-02 - Output Group 7
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Ministerial Support and Information Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

7.1 Ministerial Services, External Information and

Policy Advice  2 171)  2 192)  49)  2 241) 3.2)

TOTAL  2 171)  2 192)  49)  2 241) 3.2)
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Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  continued contribution to the formation of national performance indicators for policing; and

•  continued support to the office of the Minister for Police and Public Safety.

Table 12.23: Funding of Outputs - Output Group 7
2000-01) 2001-02)

Ministerial Support and Information Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  11)

Consolidated Fund:

Annual Appropriation  2 117)  2 192) 3.5)

Total Consolidated Fund  2 117)  2 192) 3.5)

Proceeds from the sale of assets  3) ....) (100.0)

Non-government contributions ....)  2) ....)

Revenue not paid into Consolidated Fund  51)  44) (13.7)

TOTAL SOURCE OF FUNDS  2 171)  2 249) 3.6)

Less:

Balance carried forward ....)  8)

TOTAL FUNDING OF OUTPUTS  2 171)  2 241) 3.2)
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Table 12.24: Expenditure by Outlay - Output Group 7
2000-01) 2001-02)

Ministerial Support and Information Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  1 426)  1 419) (0.5)

Other Employee Related Expenses2  408)  298) (27.0)

Rent2  61)  36) (41.0)

Information Technology2  26)  56) 115.4)

Other Accommodation Related Expenses2  29)  15) (48.3)

Other Administration Expenses2  221)  417) 88.7)

TOTAL  2 171)  2 241) 3.2)

Notes:
1. The reduction in the 2001-02 estimate has resulted from a redistribution of expenditure associated with some

activities across Outputs.
2. Refer to Notes Table 12.3.

Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of Goods and Services Tax by the Department in
respect of GST on purchases made by the Department and payments to the Commonwealth of GST
collected on the provision of Departmental goods and services. These payments are largely offset by Input
Tax Credits received from the Commonwealth.

Proceeds from the Sale of Confiscated Assets Held in Trust

The Department is responsible for the administration of proceeds from the sale of confiscated assets. Assets
are held until such time as the evidence is presented to the Court. Upon completion of these cases, the
value of the assets is paid into the Consolidated Fund or returned to the claimant.

Structural and Performance Initiatives Program

The Department of Police and Public Safety was provided with funding under the Structural and
Performance Initiatives Program (SPIP) for consultancies to undertake the re-engineering of business
processes as part of Project BATON. In this regard, funding of $300 000 was provided in 1995-96 and
$500 000 in 1997-98, only part of which was drawn down. The Administered Payment represents the
repayment of these funds. The final repayment was made in 2000-01.



Chapter 12: Police and Public Safety342

Table 12.25: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Goods and Services Tax1  8 149) ....)  2 706)  2 706) (66.8)

Proceeds from the sale of confiscated assets held in trust2  121) ....)  80)  80) (33.9)

Structural and Performance Initiatives Program3  130) ....) ....) ....) (100.0)

TOTAL ADMINISTERED PAYMENTS  8 400) ....)  2 786)  2 786) (66.8)

Notes:
1. The 2001-02 estimate has been revised to more accurately reflect actual GST expenditure and reimbursement.
2. The 2001-02 estimate reflects an estimated reduction in sale proceeds.
3. SPIP repayments ceased in 2000-01.

Table 12.26: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  105) (10)

Consolidated Fund:

Annual Appropriation1  130) ....) (100.0)

Total Consolidated Fund  130) ....) (100.0)

Revenue not paid into Consolidated Fund2  16)  55) 243.8)

GST Collections and Input Tax Credits3  8 149)  2 706) (66.8)

TOTAL SOURCE OF FUNDS  8 400)  2 751) (67.2)

Less:

Balance carried forward ....) (35)

TOTAL ADMINISTERED PAYMENTS  8 400)  2 786) (66.8)

Notes:
1. This reduction reflects the cessation of SPIP repayments.
2. The increase in the 2001-02 estimate relates to the increased return of confiscated assets held in trust.
3. The 2001-02 estimate has been revised to more accurately reflect actual GST expenditure and reimbursement.
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Capital Investment Program
The Department's Capital Investment Program for 2001-02 provides funding for the following projects:

New Project

•  Tasmania Police Academy – refurbishment to arrest building degradation, bring the building into
compliance with the current building codes and the Disability Discrimination Act 1992 and to provide a
modern functional establishment for police training and for the use of the Tasmanian community.

Continuing Projects

Continuing projects being undertaken:

•  Building Services Maintenance – essential and statutory maintenance on building mechanical services
including fire, hydraulic, air conditioning and lift equipment in police buildings; and

•  Breathalyser Replacement Program – replacement of breath testing equipment to reflect uniformity of
equipment used amongst police services in Australia.

Table 12.27: Capital Investment Program1
2001-02)

Budget)

$'000)

New Projects

Rokeby Police Academy  500)

Continuing Projects

Breathalyser Replacement Program  300)

Building Services Maintenance  376)

TOTAL CAPITAL INVESTMENT PROGRAM  1 176)

Note:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.
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Table 12.28: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  150)

Consolidated Fund:

Annual Appropriation1  526)  1 026) 95.1)

Total Consolidated Fund  526)  1 026) 95.1)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  526)  1 176) 123.6)

Note:
1. The increase in the 2001-02 estimate relates to the provision of funding for the police academy refurbishment

program.

Departmental Fees and Charges
Funds collected from fees and charges levied for services rendered and contributions from various sources
for specific purposes are credited to the Consolidated Fund. The relevant Output Group linked to receipts
received is Output Group 1 - Policing Support to the Community.

Table 12.29: Details of Fees and Charges transferred to the
Consolidated Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Academy Trainees - board payments  82)  84) 2.4)

Other Police and Public Safety fees and recoveries1  194)  2 898) ....)

TOTAL FEES AND CHARGES  276)  2 982) 980.4)

Note:
1. The significant increase in the 2001-02 estimate relates to firearm licence renewals, the majority of which are due to

take place during 2001-02.
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Table 12.30: Summary of Outputs for the Department of Police and
Public Safety for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Policing Support to the Community

1.1 Support to the Community  60 229)  2 197)  62 426)

Output Group 2 - Crime Detection and Investigation

2.1 Investigation of Crime  25 908)  1 194)  27 102)

Output Group 3 - Traffic Law Enforcement and Road Safety

3.1 Accident Reduction and Road Safety  11 275)  1 879)  13 154)

Output Group 4 - Protection of Primary Industry and Fisheries Resources

4.1 Poppy Security  790)  18)  808)

4.2 Fisheries Security - State and Commonwealth  3 563)  560)  4 123)

 4 353)  578)  4 931)

Output Group 5 - Emergency Management

5.1 State Emergency Management Services  1 141)  439)  1 580)

Output Group 6 - Support to Judicial Services

6.1 Prosecution, Conferencing, Coronial and Bail/Warrant Processing  6 399)  144)  6 543)

Output Group 7 - Ministerial Support and Information Services

7.1 Ministerial Services, External Information and Policy Advice  2 192)  49)  2 241)

Administered Payments ....)  2 786)  2 786)

Capital Investment Program  1 026)  150)  1 176)

TOTAL AGENCY  112 523)  9 416)  121 939)
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PERFORMANCE INFORMATION

Introduction
The Department continued to refine its benchmarks against corporate priorities and key policing Outputs.
Significant ongoing work is also being undertaken to develop benchmarks relevant to DNA profiling, and
Forensic Science Services Tasmania performance reporting has been successfully integrated into the
Department's corporate information process. A separate service level agreement between the Department
and the Road Safety Task Force was renegotiated with the accountability process oversighted by a Road
Safety Committee for Review.

Nationally, the Department reported for the second year against four key service delivery areas
(community support, safety and public order; investigation of offences; road safety and traffic
management; and services to the judicial process). Effectiveness indicators for these national service
delivery areas is included in this Chapter. The Police Practitioners Group is continuing to liaise with the
Productivity Commission to develop relevant efficiency indicators for policing. This group is also finalising
tenders for a new private service provider to manage the national survey on community perception of
safety and satisfaction of policing services. An enlarged sample size will provide information to regional
level for the first time in 2002.

Output Group 1: Policing Support to the Community
Table 12.31 provides baseline data for the six years 1994-95 to 1999-00 on the levels of requests for policing
services.

A fifth year of results from the ABS Population Survey on Community Perception of Police Services is also
reported on.

Results from the fourth year of surveying Tasmanians about their perception of police integrity is also
included.
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Table 12.31: Policing Support to the Community, 1995-96 to 1999-00
1995-96 1996-97 1997-98 1998-99 1999-00

Community satisfaction with policing

   services (%)  67  67  61  62 64

Requests for policing services  128 587  132 090  135 436 138 279 144 140

Community perception of police integrity1 (%) n.a. 69 65  74 77

Source: Department of Police and Public Safety and Report on Government Services 2001.

Note:
1. This represents an aggregate of community responses in relation to questions concerning police professionalism,

honesty, treating people fairly and equitably and levels of confidence in police.

Output Group 2: Crime Detection and Investigation
Table 12.32 reports trend data for a number of effectiveness indicators for crime detection and
investigation. 'Reported offences' refers to crimes which have been detected by police in the course of their
investigations, as well as those reported to police by the public.

The total number of reported offences for property and persons and clearance rates for crimes against the
person and crimes against property are reported on.

The ABS crime victimisation data indicated that in terms of crimes against the person, Tasmania was a
relatively safe state, with lower reported crime rates than most other states. The Report on Government
Services 2001 indicated that perceptions of safety remained high in Tasmania, and overall Tasmania can still
lay claim to being the safest state in the nation.

Table 12.32: Crime Detection and Investigation, 1995-96 to 1999-00
1995-96 1996-97 1997-98 1998-99 1999-00

Number of recorded offences against the person n.a. n.a.  2 800  3 008 3 242

Number of recorded offences against property n.a. n.a.  59 195  56 117 53 515

Outcome of investigations - crime against the

   person clearance (%) n.a n.a. 63 57 72

Outcome of investigations - property crime

   clearance (%) n.a. n.a. 13 13 15

Community perception of safety (%)  70  70  66  66 66

Source: Department of Police and Public Safety and Report on Government Services 2001.
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Output Group 3: Traffic Law Enforcement and Road
Safety

Table 12.33 includes information on two road safety effectiveness measures, the total number of serious
injuries and percentage of motorists detected speeding by speed cameras.

Although the number of fatalities decreased slightly, the number of people injured in car crashes increased.

Six year crash injury rate statistics published in the Report on Government Services 2001 indicate that
Tasmania still remains the most successful state in reducing its injury rates.

The Department's accident reduction strategy again received additional funding for a three year period
from the Motor Accidents Insurance Board (MAIB) which was utilised in Road Safety Task Force activities.

Table 12.33: Traffic Law Enforcement and Road Safety, 1994-95 to
1999-00

1994-95 1995-96 1996-97 1997-98 1998-99 1999-00

Total number of serious injuries 518 493 450 378 497 557

% motorists detected speeding 1.06 1.07 1.00 0.74 0.67 0.65

Source: Department of Infrastructure, Energy and Resources and Department of Police and Public Safety.

Output Group 4: Protection of Primary Industry and
Fisheries Resources

Table 12.34 reports six year trend data for two workload measures: the number of sea fisheries patrol days
and the number of major interferences to poppy crops.

The fishing industry is a multi million-dollar enterprise and requires a high level of control and security.
Sea fisheries patrols are undertaken in both State and Commonwealth waters south of latitude 30 12'. A
number of major offshore operations during the year resulted in charges being laid against offenders
poaching in Tasmanian waters.

Approximately 20 000 hectares were under poppy cultivation in 1999-00. The number of reported major
interferences to poppy crops decreased substantially. The overall result in 1999-00 was again exceptional,
reflecting continued tight security measures and a sound working relationship between police and the
Poppy Advisory Control Board. This State maintains its record of being the safest environment in which to
cultivate this crop.
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Table 12.34: Protection of Primary Industry and Fisheries Resources,
1994-95 to 1999-2000

1994-95 1995-96 1996-97 1997-98 1998-99 1999-00

Number of vessel patrols days  302  395  333  540 525  530

Number of major interferences to poppy

   crops  68  76  46  35 47  31

Source: Department of Police and Public Safety.

Output Group 5: Emergency Management
Table 12.35 reports trend information relating to the preparation of emergency management plans for each
local government area and the call out of State Emergency Service (SES) personnel to assist with
emergencies. The emergency management plans are developed in consultation with local government.

Table 12.35: Emergency Management, 1994-95 to 1999-2000
1994-95 1995-96 1996-97 1997-98 1998-99 1999-00

Number of completed emergency

   management plans current 86 55 57 86 95 98

Number of SES call outs 232 326 231 191 238 404

Source: Department of Police and Public Safety.

Output Group 6: Support to Judicial Services
Table 12.36 reports data for one effectiveness indicator: the percentage of juveniles at risk cautioned or
conferenced instead of being referred to court.

With the introduction of the Youth Justice Act 1997 and the Children, Young Persons and Their Families
Act 1997, police are continuing to work cooperatively with other government agencies to enhance the
diversionary conferencing program. This aims to divert young offenders from the court process and
rehabilitate them as well as protecting young people at risk. Anecdotal evidence suggests that the vast
majority of people cautioned or conferenced have not offended again in the subsequent year.
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Table 12.36: Support to Judicial Services, 1997-98 to 1999-00
1997-98 1998-99 1999-00

Percentage of juveniles cautioned or conferenced 35 50 51

Source: Department of Police and Public Safety.

Output Group 7: Ministerial Support and Information
Services

Table 12.37 reports trend information for five years for Freedom of Information (FOI) responses and data
for four years for Ministerial responses completed within the prescribed statutory limit.

Table 12.37: Ministerial Support and Information Services, 1995-96 to
1999-00

1995-96 1996-97 1997-98 1998-99 1999-00

Percentage of FOI requests completed within

   prescribed time 85 92 91 93 98

Percentage of Ministerial Responses provided within

   21 days n.a.  66  90 93  94

Source: Department of Police and Public Safety.
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13 DEPARTMENT OF PREMIER
AND CABINET

OVERVIEW
The Department of Premier and Cabinet is a central agency of the Tasmanian State Government. The
Minister to whom the Department is responsible is the Premier. The Department provides a broad range of
services to the Premier, the Cabinet, other Government agencies and the community. It performs an
important role in whole-of-government policy coordination, issues management, inter-governmental
relations, information technology and telecommunications and contributes to Government policy priorities
particularly Tasmania Together, Local Government partnerships, community development, e-Government,
public sector reform and improved telecommunication and information technology infrastructure.

The Department continues to be guided by the vision and goals of Tasmania Together, with agency
objectives and activities directly aligned to that of Tasmania Together.

The mission of the Department reflects its commitment to Tasmania: To support the Government's policy
objectives by leading the public sector; working collaboratively both within government and with the community; and
contributing to a prosperous, inclusive and fair Tasmania.

The Department of Premier and Cabinet is accountable for the delivery of its one Agency Outcome –
Effective support to the Government's policy making and implementation processes. It achieves this Outcome
through the delivery of 16 Outputs. These Outputs form the main functions of the Department and are:

•  Strategic Policy and Advice;

•  Management of Policy Projects;

•  Management of Executive Government Processes;

•  Principal and Subordinate Legislation;

•  Tasmanian Government Courier;

•  Corporate Support to Ministerial and Parliamentary Offices and the Office of the Governor;

•  Whole-of-government e-Government policy development and project management;

•  Tasmanian telecommunications policy and strategic development;

•  Whole-of-government management and ongoing development of Service Tasmania;

•  Management of TASINET and Networking Tasmania;

•  Information systems strategies and facilities and services management;

•  State Service employment and management;
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•  Aboriginal Affairs - Policy Advice and Community Services;

•  Multicultural Tasmania - Policy Advice and Community Services;

•  Development of Local Government; and

•  Women Tasmania - Policy Advice and Community Services.

 Each Output is 'owned' by an operational unit of the Department and, although diverse in focus, they often
work together in delivering an Output. A minor restructuring of the units has been completed to achieve
improved alignment with the Outputs. One new Output has also been created within the Electronic
Services for Government Agencies and the Community Output Group - Tasmanian telecommunications
policy and strategic development.

 The Department of Premier and Cabinet has six key organisational characteristics that underpin values and
help inform a work environment which is characterised by adaptability, creating positive change,
optimism, collaboration, forward-thinking and customer-focus.

Corporate planning is an integral part of the way the Department conducts its business. Each year, targets
are set for the hierarchical components that contribute to the delivery of the agency's vision, mission and
outcome. Assessment of the progress against these various targets is conducted throughout the year and
the results are reported in the Corporate Plan.

 The planning and performance information noted for the Office of the State Service Commissioner is for
administrative purposes and applies only to the Office. By proclamation of the new State Service Act 2000,
the Commissioner reports directly to Parliament.

MAJOR INITIATIVES
 The major new initiatives to be undertaken by the Department during 2001-02 are:

•  implementation of the new State Service Act 2000;

•  establishment of the Tasmania Together Progress Board and coordination of change within the public
sector to assist the implementation of Tasmania Together by the Government;

•  regulatory framework for, and development of, e-Government;

•  pursuit of structural changes in telecommunications markets to enhance community
telecommunications infrastructure and services;

•  introduction of cross-jurisdictional multi-channel services in partnership with the Commonwealth and
local government;

•  review of telecommunications leading to a strategy for the purchasing of telecommunications services in
2003;

•  support for the Premier's Local Government Council;

•  local government policy development;

•  finalisation and implementation of the Tasmanian Multicultural Policy; and

•  extension of the range and scope of the Partnership Agreements.
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FINANCIAL INFORMATION

Financial Summary

Table 13.1: Funding of Outputs for the Department of Premier and
Cabinet

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  17 245)  17 971)

Consolidated Fund:

Annual Appropriation1  18 048)  20 325) 12.6)

Total Consolidated Fund  18 048)  20 325) 12.6)

Commonwealth receipts not paid into Consolidated Fund2  2 179)  1 002) (54.0)

Non-government contributions  5)  5) ....)

GST Collections and Input Tax Credits  4 900)  4 774) (2.6)

Revenue not paid into Consolidated Fund3  21 093)  27 170) 28.8)

TOTAL SOURCE OF FUNDS  63 470)  71 247) 12.3)

Less:

Balance carried forward  11 805)  10 258)

TOTAL FUNDING OF OUTPUTS  51 665)  60 989) 18.0)

Notes:
1. The increased Annual Appropriation is to provide for:

− salary increases in accordance with the State Service Wages Agreement;
− expenses associated with coordinating Centenary of Federation Celebrations;
− additional costs associated with the operation of Service Tasmania shops and establishment of a new Service

Tasmania shop in the City of Clarence;
− transfer of staff of the former Office of the Commissioner for Review to the Office of the State Service

Commissioner;
− increased accommodation related costs for the Offices of Aboriginal Affairs and Women Tasmania; and
− expenses of the Local Government Board, the Local Government Council Information Project and Partnership

Agreements between the State Government and local government.
2. The reduction is due mainly to the final Commonwealth funding under the Regional Forest Agreement being

received in 2000-01.
3. The increase is due mainly to:

− receipt of revenue associated with Centenary of Federation Celebrations;
− additional revenue raised by the Telecommunications Division and Computing Services due to the inclusion of

expected mobile phone revenue, the consolidation of all Government phones into TASINET and the provision
and management of HR systems services on behalf of most Government agencies; and

− the provision of training services in relation to implementation of the State Service Act 2000.
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Table 13.2: Application of Funds for the Department of Premier and
Cabinet

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Support for Executive Decision Making1  3 872)  3 438) (11.2)

2 Government Processes and Services2  4 814)  5 560) 15.5)

3 Electronic Services for Government Agencies and the Community3  26 791)  33 016) 23.2)

4 State Service Employment and Management4  1 808)  2 362) 30.6)

5 Aboriginal Affairs5  481)  648) 34.7)

6 Multicultural Tasmania6  220)  290) 31.8)

7 Development of Local Government7  905)  1 631) 80.2)

8 Women Tasmania8  967)  1 136) 17.5)

Administered Payments  11 807)  12 708) 7.6)

Capital Investment Program9 ....)  200) ....)

TOTAL  51 665)  60 989) 18.0)

Notes:
1. The reduction is due mainly to expenditure relating to the development of Partnership Agreements between the

State Government and local government being provided for in Output Group 7, Development of Local
Government, in 2001-02. Also, expenditure against Commonwealth funding for the development of a database as
part of the implementation of the Tasmanian Framework for the Early Intervention and Diversion of Illicit Drug
Users under the Council of Australian Government's Illicit Drug Diversion Initiative was completed in 2000-01.

2. The increase in funding is required to meet expenses associated with coordinating the Centenary of Federation
celebrations in Tasmania and to provide for salary increases in accordance with the State Service Wages Agreement.

3. The increase in funding is required to:
− provide for salary increases in accordance with the State Service Wages Agreement;
− provide for expenditure for Commonwealth funded e-Services projects;
− provide for the operation of a new Service Tasmania shop in the City of Clarence and to meet the operating budget

for Service Tasmania;
− provide for a higher level of telecommunication costs associated with mobile phones and telephone consolidation

resulting from the Department's whole of government role in this area. Communication costs are met initially by
the Telecommunications Management Division and subsequently recovered from agencies. Mobile phone and
some other phone accounts were previously paid directly to the service provider by agencies. Provision has also
been made for an increase in TASINET staff due to increased business in management of the mobile phone
contract and whole-of-government telephone consolidation;

− provide for additional expenses associated with the provision and management of HR systems services for
agencies.

4. The increase in funding is required to provide for salary increases in accordance with the State Service Wages
Agreement, transfer of staff of the former Office of the Commissioner for Review to the newly created Office of the
State Service Commissioner; and training services in relation to implementation of the State Service Act 2000.

5. The increase in funding is required to provide for salary increases in accordance with the State Service Wages
Agreement, an additional staffing resource funded from the Consolidated Fund, increased accommodation related
costs following relocation of the Office of Aboriginal Affairs to 144 Macquarie Street, Hobart and undertaking of the
Commonwealth funded Indigenous Family Violence Project.

6. The increase in funding is required to provide for salary increases in accordance with the State Service Wages
Agreement and an additional staffing resource funded from the Consolidated Fund.

7. The increase in funding is required to provide for salary increases in accordance with the State Service Wages
Agreement, expenses of the Local Government Board, undertaking of the Council Information Project and further
development and implementation of Partnership Agreements between the State Government and local government.
Funding for Partnership Agreements was previously provided in Output Group 1.
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8. The increase in funding is required to provide for salary increases in accordance with the State Service Wages
Agreement, increased accommodation related costs following relocation of the Women Tasmania Office to London
Chambers, Macquarie Street, Hobart and undertaking of Commonwealth funded projects under the national
Partnerships Against Domestic Violence program.

9. Funding is required to provided for the establishment of a new Service Tasmania shop in the City of Clarence.

Table 13.3: Expenditure by Outlay for the Department of Premier and
Cabinet

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  11 615)  12 775) 10.0)

Other Employee Related Expenses1  2 561)  3 094) 20.8)

Rent2  1 622)  1 710) 5.4)

Information Technology3  1 489)  2 013) 35.2)

Travel and Transport4  606)  771) 27.2)

Other Accommodation Related Expenses2  150)  216) 44.0)

Consultancies5  392)  594) 51.5)

Communications6  11 874)  16 188) 36.3)

Advertising and Promotion7  251)  304) 21.1)

Other Administration Expenses8  9 298)  10 416) 12.0)

Administered Payments  11 807)  12 708) 7.6)

Capital Investment Program9 ....)  200) ....)

TOTAL  51 665)  60 989) 18.0)

Notes:
1. The increased estimate is required to provide for:

− salary increases in accordance with the State Service Wages Agreement;
− additional staffing resources for the Telecommunications Management Division and Computing Service and other

divisions within the e-Services Group;
− transfer of staff of the former Office of the Commissioner for Review to the newly created Office of the State

Service Commissioner;
− additional staffing resources for the Office of Aboriginal Affairs and Multicultural Tasmania; and
− resources to support the Local Government Board, undertake the Local Government Council Information Project

and undertake further development and implementation of Partnership Agreements between the State
Government and local government. Funding for Partnership Agreements was previously provided in Output 1.2.

2. The increased estimate is required to provide for:
− accommodation related expenses for the Centenary of Federation office;
− costs associated with increased accommodation space required for additional staff in the Telecommunications

Management Division and Computing Services;
− increased accommodation expenses following the transfer of staff of the former Office of the Commissioner for

Review to the newly created Office of the State Service Commissioner; and
− increased accommodation costs following the relocation of the Office of Aboriginal Affairs and Women Tasmania.

3. The increased estimate is required to provide for:
− expenses associated with coordinating the Centenary of Federation celebrations in Tasmania;
− increased IT costs incurred by the Telecommunications Management Division and Computing Services for HR

application licences and maintenance associated with provision and management of HR systems services for
agencies;

− increased Commonwealth funded IT costs for e-Services projects; and
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− IT expenses relating to operations of the Local Government Board, undertaking of the Local Government Council
Information Project and further development and implementation of Partnership Agreements between the State
Government and local government.

4. The increased estimate is required to provide for:
− travel expenses associated with coordinating the Centenary of Federation celebrations in Tasmania;
− expenses following the transfer of staff of the former Office of the Commissioner for Review to the newly created

Office of the State Service Commissioner; and travel costs associated with the provision of training services in
relation to implementation of the State Service Act 2000; and

− travel expenses of the Local Government Board, undertaking of the Local Government Council Information
Project and travel associated with further development and implementation of Partnership Agreements between
the State Government and local government.

5. The increased estimate is required to provide for:
− consultancy services associated with coordinating the Centenary of Federation celebrations in Tasmania;
− additional Commonwealth funded consultancy services for projects including the Tasmanian Community

Network, the e-Procurement Pilot Project and the Service Tasmania Project;
− consultancy (training) services in relation to implementation of the State Service Act 2000; and
− consultancy services to assist the Local Government Board and for the Local Government Council Information

Project.
6. The increased estimate is required to provide for:

− a higher level of telecommunication costs associated with mobile phones and telephone consolidation resulting
from the Department's whole of government role in this area. Communication costs are met initially by the
Telecommunications Management Division and subsequently recovered from agencies. Mobile phone and some
other phone accounts were previously paid directly to service providers by agencies; and

− higher communication cost following the transfer of staff of the former Office of the Commissioner for Review to
the newly created Office of the State Service Commissioner.

7. The increased estimate is required to provide for:
− promotional expenses associated with coordinating the Centenary of Federation celebrations in Tasmania;
− the use of advertising and promotional services by the Local Government Board and for the Local Government

Council Information Project.
8. The increased estimate is required to provide for:

− establishment and operational costs of the Tasmania Together Progress Board;
− expenses associated with coordinating the Centenary of Federation celebrations in Tasmania;
− costs associated with undertaking of the Commonwealth funded Indigenous Family Violence Project;
− miscellaneous expenses associated with activities of the Local Government Board, undertaking of the Local

Government Council Information Project and further development and implementation of Partnership
Agreements between the State Government and local government.

9. Funding is required to provided for the establishment of a new Service Tasmania shop in the City of Clarence.

Output Group 1: Support for Executive Decision Making

Description

The focus of this Output Group is to provide services to assist the Premier and the Cabinet to make
informed decisions. The primary services include:

•  research, advice and policy development on issues relevant to the Government's overall policy
framework and agenda;

•  reviewing and coordinating policy proposals from other government agencies;

•  management of critical issues and projects and the provision of strategic advice;

•  inter-government liaison and coordination; and

•  monitoring the impact of the Government's policies and programs.
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Table 13.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Support for Executive Decision Making dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Strategic Policy and Advice  1 839)  1 901) ....)  1 901) 3.4)

1.2 Management of Policy Projects1  2 033)  1 295)  242)  1 537) (24.4)

TOTAL  3 872)  3 196)  242)  3 438) (11.2)

Note:
1. Expenditure relating to the development of Partnership Agreements between the State Government and local

government is provided for in Output Group 7, Development of Local Government, in 2001-02. Expenditure against
Commonwealth funding for the development of a database as part of the implementation of the Tasmanian
Framework for the Early Intervention and Diversion of Illicit Drug Users under the Council of Australian
Governments Illicit Drug Diversion Initiative was completed in 2000-01.

Major Issues and Initiatives for 2001-02

The major whole-of-government issues to be addressed in 2001-02 include:

•  coordinating the implementation of Tasmania Together - the social, environmental and economic plan
for Tasmania;

•  improved intergovernmental coordination, especially in relation to Ministerial Councils;

•  management of whole-of-government policy on major environmental and related issues, including
greenhouse gas emissions, energy and the National Action Plan for Salinity and Water Quality;

•  continuing coordination of major national competition policy issues, such as water reform;

•  policy development on a range of social issues, including disability and drug use;

•  Regional Forest Agreement (RFA) implementation and review;

•  coordination of government involvement in the implementation of the University Partnership
Agreement; and

•  review of State Policies.
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Table 13.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Support for Executive Decision Making Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  66)  242)

Consolidated Fund:

Annual Appropriation1  3 737)  3 196) (14.5)

Total Consolidated Fund  3 737)  3 196) (14.5)

Commonwealth receipts not paid into Consolidated Fund2  69) ....) (100.0)

TOTAL FUNDING OF OUTPUTS  3 872)  3 438) (11.2)

Notes:
1. Expenditure relating to the development of Partnership Agreements between the State Government and local

government is provided for in Output Group 7, Development of Local Government, in 2001-02. A lower level of
expenditure is expected to be required for administration of the Regional Forest Agreement and the development of
Tasmania Together.

2. Commonwealth funding was provided in 2000-01 for the development of a database as part of the implementation
of the Tasmanian Framework for the Early Intervention and Diversion of Illicit Drug Users under the Council of
Australian Government's Illicit Drug Diversion Initiative. No such funding will be provided in 2001-02.
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Table 13.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Support for Executive Decision Making Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  2 233)  1 974) (11.6)

Other Employee Related Expenses1  515)  440) (14.6)

Information Technology1,2  247)  136) (44.9)

Rent1  371)  321) (13.5)

Travel and Transport1  145)  108) (25.5)

Communications  56)  55) (1.8)

Other Accommodation Related Expenses  22)  24) 9.1)

Advertising and Promotion  81)  89) 9.9)

Consultancies1  26)  16) (38.5)

Other Administration Expenses3  176)  275) 56.3)

TOTAL  3 872)  3 438) (11.2)

Notes:
1. Reduced expenditure for Salaries and Wages and most other categories of expenditure for this Output Group is

primarily due to the development of Partnership Agreements between the State Government and local government
being provided for in Output Group 7, Development of Local Government, in 2001-02. Also, a lower level of
expenditure is expected for administration of the Regional Forest Agreement and the development of Tasmania
Together.

2. The reduced estimate is partly due to expenditure against Commonwealth funding for the development of a
database as part of the implementation of the Tasmanian Framework for the Early Intervention and Diversion of
Illicit Drug Users under the Council of Australian Government's Illicit Drug Diversion Initiative being completed in
2000-01.

3. The increased estimate is due to the need to provide for establishment and operational costs of the Tasmania
Together Progress Board.

Output Group 2: Government Processes and Services

Description

The primary functions of this Output Group are the management of executive Government processes, a
legislation drafting service, an inter-agency courier service and provision of corporate support to
Ministerial and Parliamentary offices and the Office of the Governor.

Management of executive Government processes includes administrative support for a variety of Executive
Government bodies such as the Cabinet and the Executive Council as well as coordination of State protocol,
security and other similar matters. The services provided include preparation, scrutiny and processing of
documents, advice to the Governor, Ministers and Departments on procedures and matters of
administrative policy, management of official visits, State receptions and functions, coordination of the
honours and award nomination processes, and participation in national counter-terrorism processes.

The legislation drafting service covers the provision of drafts of proposed new legislation, amendments to
existing legislation and an up to date electronic database of Tasmanian legislation.
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In 2001 this Output Group also includes the development and delivery of a comprehensive statewide
program of Centenary of Federation events in Tasmania.

Table 13.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Government Processes and Services dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Management of Executive Government Processes1  2 065)  2 080)  748)  2 828) 36.9)

2.2 Principal and Subordinate Legislation  1 489)  1 396)  80)  1 476) (0.9)

2.3 Tasmanian Government Courier  408)  433) ....)  433) 6.1)

2.4 Corporate Support to Ministerial and

Parliamentary Offices and the Office of the

Governor  852)  823) ....)  823) (3.4)

TOTAL  4 814)  4 732)  828)  5 560) 15.5)

Note:
1. The increase in funding for this Output is to meet expenses associated with coordinating the Centenary of

Federation celebrations in Tasmania. Increased funding is also required to provide for salary increases in
accordance with the State Service Wages Agreement.

Major Issues and Initiatives for 2001-02

The major initiative to be addressed for 2001 is coordination of the Centenary of Federation celebrations in
Tasmania.
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Table 13.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Government Processes and Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  855)  1 107)

Consolidated Fund:

Annual Appropriation1  4 234)  4 732) 11.8)

Total Consolidated Fund  4 234)  4 732) 11.8)

Commonwealth receipts not paid into Consolidated Fund2 ....)  150) ....)

Revenue not paid into Consolidated Fund3  75)  290) 286.7)

TOTAL SOURCE OF FUNDS  5 164)  6 279) 21.6)

Less:

Balance carried forward  350)  719)

TOTAL FUNDING OF OUTPUTS  4 814)  5 560) 15.5)

Notes:
1. The increased Annual Appropriation for this Output Group is to meet expenses associated with coordinating the

Centenary of Federation celebrations in Tasmania and to provide for salary increases in accordance with the State
Service Wages Agreement.

2. Commonwealth funding is being provided to assist with costs associated with Centenary of Federation celebrations
in Tasmania.

3. Additional revenue will result from sponsorship, ticket sales and other revenue associated with Centenary of
Federation celebration activities in Tasmania.
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Table 13.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Government Processes and Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  2 684)  2 645) (1.5)

Other Employee Related Expenses  575)  557) (3.1)

Information Technology1  429)  642) 49.7)

Rent  406)  419) 3.2)

Communications2  91)  78) (14.3)

Travel and Transport1  116)  219) 88.8)

Other Accommodation Related Expenses1  24)  45) 87.5)

Consultancies1  24)  56) 133.3)

Advertising and Promotion1  36)  95) 163.9)

Other Administration Expenses1  429)  804) 87.4)

TOTAL  4 814)  5 560) 15.5)

Notes:
1. The increased estimates for most categories for this Output are mainly to provide for expenses associated with

coordinating the Centenary of Federation celebrations in Tasmania.
2. The reduction is due to the need to fund communication expenses associated with Centenary of Federation

celebrations for only part of the year in 2001-02.

Output Group 3: Electronic Services for Government
Agencies and the Community

Description

This Output Group covers a range of services provided for government agencies. Some of the services need
to be purchased by agencies whilst others are provided to meet whole-of-government and e-Government
responsibilities. The primary services available include:

•  coordinating whole-of-government e-Services policy development as critical support to the
development of Tasmania Together, the local government partnership process and industry
development activities;

•  developing initiatives involving whole-of-government strategic partnerships with telecommunications
and IT providers, business and other tiers of Government;

•  managing whole-of-government telecommunications initiatives and projects;

•  coordinating and assisting with the development and implementation of whole-of-government
e-Government initiatives;

•  managing the allocation of the remaining Networking the Nation funds reserved for Tasmania and
coordinating the strategic investment of the Tasmania Package;
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•  developing and maintaining a whole-of-government intranet resource;

•  managing Service Tasmania Board business;

•  maintaining Project Management Guidelines, training and support programs;

•  providing project advisory and review services to agencies;

•  ensuring that agencies receive Australian best practice services in both voice (TASINET) and data
(Networking Tasmania) networks and facilities;

•  managing the government-wide area data network contract (Networking Tasmania);

•  facilities management of computer processing activities on behalf of most government agencies; and

•  managing business computer applications including HR systems on behalf of most government
agencies.
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Table 13.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Electronic Services for Government Agencies and the

Community

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Whole-of-government e-Government policy

development and project management1,2  1 727)  1 372)  855)  2 227) 29.0)

3.2 Tasmanian telecommunications policy and

strategic development1,3  184)  250) ....)  250) 35.9)

3.3 Whole-of-government management and ongoing

development of Service Tasmania1,4  8 097)  4 416)  4 732)  9 148) 13.0)

3.4 Management of TASINET and Networking

Tasmania1,5  14 622) ....)  18 866)  18 866) 29.0)

3.5 Information systems strategies and facilities and

services management1,6  2 161) ....)  2 525)  2 525) 16.8)

TOTAL  26 791)  6 038)  26 978)  33 016) 23.2)

Notes:
1. The increased estimate is required to provide for salary increases in accordance with the State Service Wages

Agreement.
2. The increased estimate is required to provide for expenditure for Commonwealth funded projects, including the

Tasmanian Government e-Procurement Project and ongoing development of the Tasmanian Community Network
3. The increased estimate is required to provide for an additional staff resource for this Output.
4. The increased estimate is required to provide for the operation of a new Service Tasmania shop in the City of

Clarence and the operating budget for Service Tasmania.
5. Provision has been made for a higher level of telecommunication costs associated with mobile phones and

telephone consolidation resulting from the Department's whole-of-government role in this area. Communication
costs are met initially by the Telecommunications Management Division and subsequently recovered from agencies.
Mobile phone and some other phone accounts were previously paid directly to service providers by agencies.
Provision has also been made for an increase in TASINET staff due to increased business in management of the
mobile phone contract and whole-of-government telephone consolidation.

6. Provision has been made for an increase in staffing resources, transferred from other agencies, to manage HR
systems services for agencies. Provision has also been made for increased accommodation space required for the
additional staff and increased IT costs for HR application licences and maintenance that are recovered from all
agencies.

Major Issues and Initiatives for 2001-02

The major whole-of-government issues to be addressed in 2001-02 include:

•  Whole-of-government e-Government policy development and project management.
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− Policy development and project activities arising from the Information and Communications
Technology (ICT) Policy Framework.

− Delivery of ICT-related policy analysis and advice to the Premier and to government.

− Delivery of revised and expanded project management guidelines; and management of the Project
Advisory Service.

− Integrated cross-government management of first and second Telstra Sale Social Bonus Tasmanian
Packages with specific responsibility for telecommunications.

− Management of ICT-related inter-governmental relations and cross-agency communication including
the provision of a comprehensive online presence.

•  Telecommunications, Policy and Strategic Development.

− Policy development and analysis, and management of initiatives related to telecommunications in
Tasmania.

•  Whole-of-government management and ongoing development of Service Tasmania.

− Making it easier for customers to do their everyday business with the Tasmanian Government over
the counter, over the phone and over the Internet.

− Increasing customer access to, and availability of, government services on a cross jurisdictional basis.

•  Management of TASINET and Networking Tasmania.

− Improved service delivery and further cost reductions.

− Preparation of strategic plans for telecommunications.

− Developing a telecommunications purchasing strategy for Government

•  Information systems strategies and facilities and services management.

− Greater variety of services offered and improved quality of service delivery.

− Developing a strategy for shared information technology services across government.
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Table 13.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Electronic Services for Government Agencies and the Community Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 303)  1 294)

Consolidated Fund:

Annual Appropriation1  5 260)  6 038) 14.8)

Total Consolidated Fund  5 260)  6 038) 14.8)

Commonwealth receipts not paid into Consolidated Fund  470)  482) 2.6)

Revenue not paid into Consolidated Fund2  20 446)  26 103) 27.7)

TOTAL SOURCE OF FUNDS  27 479)  33 917) 23.4)

Less:

Balance carried forward  688)  901)

TOTAL FUNDING OF OUTPUTS  26 791)  33 016) 23.2)

Notes:
1. The increased Annual Appropriation for this Output Group is to provide for salary increases in accordance with the

State Service Wages Agreement, an additional staff resource for Output 3.2 and additional costs associated with the
operation of Service Tasmania shops, including the new shop to be located in the City of Clarence.

2. Additional revenue is expected to be raised by the Telecommunications Management Division and Computing
Services due to the inclusion of expected mobile phone revenue, the consolidation of all government phones into
TASINET and the provision and management of HR systems services on behalf of most government agencies.
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Table 13.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Electronic Services for Government Agencies and the Community Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  4 338)  5 064) 16.7)

Other Employee Related Expenses1  1 059)  1 397) 31.9)

Information Technology2  679)  1 063) 56.6)

Rent  527)  563) 6.8)

Communications3  11 641)  15 952) 37.0)

Other Accommodation Related Expenses4  82)  94) 14.6)

Travel and Transport  177)  158) (10.7)

Consultancies5  290)  399) 37.6)

Advertising and Promotion6  101)  65) (35.6)

Other Administration Expenses  7 897)  8 261) 4.6)

TOTAL  26 791)  33 016) 23.2)

Notes:
1. The increased estimate is required to provide for salary increases in accordance with the State Service Wages

Agreement and additional staffing resources for the Telecommunications Management Division and Computing
Services and other divisions within the e-Services Group.

2. Provision has been made for increased IT costs for HR application licences and maintenance that are recovered from
all agencies. Provision has also been made for increased Commonwealth funded IT costs for projects including the
Tasmanian Community Network, the e-Procurement Pilot Project and the Service Tasmania Project.

3. Provision has been made for a higher level of telecommunication costs associated with mobile phones and
telephone consolidation resulting from the Department's whole-of-government role in this area. Communication
costs are met initially by the Telecommunications Management Division and subsequently recovered from agencies.
Mobile phone and some other phone accounts were previously paid directly to service providers by agencies.

4. Provision has been made for costs associated with increased accommodation space required for additional staff,
transferred from other agencies to the Telecommunications Management Division and Computing Services.

5. Provision has been made for additional Commonwealth funded consultancy costs for projects including the
Tasmanian Community Network, the e-Procurement Pilot Project and the Service Tasmania Project.

6. The reduction in expenditure reflects the expected lower need to promote projects, including the Tasmanian
Community Network, the e-Procurement Pilot Project and the Service Tasmania Project.

Output Group 4: State Service Employment and
Management

Description

The Premier is the statutory employer for the Tasmanian State Service. This Output Group covers the
services provided to the Premier in that role. The primary focus is on implementing statutory functions
including policy and program development and implementation and the provision of advice from a
whole-of-government perspective on a wide range of employment and management issues in the State
Service.
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Support is also provided to the State Service Commissioner whose statutory functions as an independent
statutory officer include ensuring agencies adhere to the State Service Principles, determining management
and employment practices, determining breaches of the code of conduct and evaluating the
implementation of the practices by agencies.

Government agencies are also provided with assistance. The services include advice covering employment
and management principles and practices, employment legislation, change management and guidance on
best practice in these matters. Selected training, development and educational programs for management
and other employees are also provided on a cost recovery basis.

Table 13.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

State Service Employment and Management dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 State Service employment and management1  1 808)  1 604)  758)  2 362) 30.6)

TOTAL  1 808)  1 604)  758)  2 362) 30.6)

Note:
1. The increased estimate is required to provide for salary increases in accordance with the State Service Wages

Agreement; transfer of staff of the former Office of the Commissioner for Review, which was located in the
Department of Justice and Industrial Relations, to the newly created Office of the State Service Commissioner; and
training services in relation to implementation of the State Service Act 2000.

Major Issues and Initiatives for 2001-02

The major issues to be addressed in 2001-02 include:

•  implementing the new legislative and policy framework for management of, and employment in, the
State Service, particularly the State Service Principles;

•  developing new evaluation procedures to ensure adherence to the State Service Principles by agencies;

•  developing guidelines, procedures and providing advice on the implementation of the new legislative
and policy framework;

•  developing new training and learning programs, particularly in the areas of leadership, ethics and
managing diversity;

•  managing the Senior Executive Service classification review;

•  managing the Tasmanian State Service Redeployment Strategy;

•  managing the implementation of the State Service Wages Agreement; and

•  managing the Youth Recruitment Strategy.
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Table 13.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

State Service Employment and Management Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  104)  204)

Consolidated Fund:

Annual Appropriation1  1 253)  1 604) 28.0)

Total Consolidated Fund  1 253)  1 604) 28.0)

Revenue not paid into Consolidated Fund2  565)  770) 36.3)

TOTAL SOURCE OF FUNDS  1 922)  2 578) 34.1)

Less:

Balance carried forward  114)  216)

TOTAL FUNDING OF OUTPUTS  1 808)  2 362) 30.6)

Notes:
1. The increased Annual Appropriation for this Output Group is to provide for salary increases in accordance with the

State Service Wages Agreement and transfer of staff of the former Office of the Commissioner for Review, which
was located in the Department of Justice and Industrial Relations, to the newly created Office of the State Service
Commissioner.

2. Additional revenue will result from the provision of training services in relation to implementation of the State
Service Act 2000.
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Table 13.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

State Service Employment and Management Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  774)  1 104) 42.6)

Other Employee Related Expenses1  215)  275) 27.9)

Rent1  111)  142) 27.9)

Information Technology1  80)  87) 8.8)

Travel and Transport1  27)  64) 137.0)

Other Accommodation Related Expenses1  12)  15) 25.0)

Consultancies1  2)  53) ....)

Communications1  34)  44) 29.4)

Advertising and Promotion1  11)  16) 45.5)

Other Administration Expenses1  542)  562) 3.7)

TOTAL  1 808)  2 362) 30.6)

Note:
1. The increased estimate for Salaries and Wages and most other categories of expenditure for this Output Group is

primarily due to the need to provide for salary increases in accordance with the State Service Wages Agreement,
transfer of staff of the former Office of the Commissioner for Review, which was located in the Department of
Justice and Industrial Relations, to the newly created Office of the State Service Commissioner; and training services
in relation to implementation of the State Service Act 2000.

Output Group 5: Aboriginal Affairs

Description

The purpose of this Output Group is to advance Aboriginal Affairs across all State Government agencies.
The Office of Aboriginal Affairs is the primary resource and adviser to the Government on policy issues
affecting Aboriginal people. The Office undertakes this role through:

•  the provision of advice to Government on policies and practices impacting on the Aboriginal
community;

•  assisting in the flow of information about programs, services and issues; and

•  the administration and coordination of policy development affecting Aboriginal people and intended to
have a significant and lasting effect.

The Office of Aboriginal Affairs is also responsible for administering the Aboriginal Land Act 1995.

Activities within this Output Group include high level consultation with the Aboriginal community and
the accurate representation of an Aboriginal view to assist and advise the Premier and the Government on
the efficient, effective and coordinated management of policies, legislation, programs and issues that
impact on Aboriginal people. Activities undertaken facilitate the development of an environment in which
the Aboriginal community is assisted to achieve self-management and economic independence, along with



Chapter 13: Premier and Cabinet 371

the future development of a State Strategic Plan in conjunction with the Aboriginal community to combat
underlying issues in Aboriginal community disadvantage. Activities undertaken within the Output Group
also seek to promote greater understanding, appreciation and acceptance of Aboriginal culture and its
ongoing contribution to the Tasmanian community.

Table 13.16: Outputs to be provided in 2001-02 - Output Group 5
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Aboriginal Affairs dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

5.1 Aboriginal Affairs - Policy Advice and

Community Services1  481)  328)  320)  648) 34.7)

TOTAL  481)  328)  320)  648) 34.7)

Note:
1. The increased estimate is required to provide for salary increases in accordance with the State Service Wages

Agreement, an additional staffing resource funded from the Consolidated Fund, increased accommodation related
costs following relocation of the Office of Aboriginal Affairs to 144 Macquarie Street, Hobart and undertaking of the
Commonwealth funded Indigenous Family Violence Project.

Major Issues and Initiatives for 2001-02

Issues and initiatives for this Output Group include:

•  progressing reconciliation including the Council of Australian Governments framework to advance
reconciliation;

•  developing a policy framework for improving service delivery to the Aboriginal Community;

•  assisting in the development of appropriate policy regarding Aboriginal cultural practices;

•  establishing appropriate processes to deal with Aboriginal justice;

•  participating in the review of the Aboriginal Relics Act 1975 and development of draft Aboriginal
heritage legislation;

•  providing support to the Aboriginal Land Council of Tasmania in its administration of the Aboriginal
Land Act 1995;

•  providing support to the Department of Primary Industries, Water and Environment and the Aboriginal
community in the shack sites categorisation program;

•  developing a Housing Agreement between the Aboriginal and Torres Strait Islander Commission
(ATSIC), the Commonwealth Department of Family and Community Services, and the Tasmanian
Government;

•  progressing the development of Aboriginal tourism initiatives; and
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•  developing initiatives that focus on indigenous family violence.

Table 13.17: Funding of Outputs - Output Group 5
2000-01) 2001-02)

Aboriginal Affairs Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  20)  100)

Consolidated Fund:

Annual Appropriation1  261)  328) 25.7)

Total Consolidated Fund  261)  328) 25.7)

Commonwealth receipts not paid into Consolidated Fund  220)  220) ....)

TOTAL SOURCE OF FUNDS  501)  648) 29.3)

Less:

Balance carried forward  20) ....)

TOTAL FUNDING OF OUTPUTS  481)  648) 34.7)

Note:
1. The increased Annual Appropriation for this Output Group is to provide for salary increases in accordance with the

State Service Wages Agreement, an additional staffing resource and increased accommodation related costs
following relocation of the Office of Aboriginal Affairs to 144 Macquarie Street, Hobart.
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Table 13.18: Expenditure by Outlay - Output Group 5
2000-01) 2001-02)

Aboriginal Affairs Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  322)  333) 3.4)

Other Employee Related Expenses1  36)  65) 80.6)

Rent2  27)  47) 74.1)

Information Technology  6)  6) ....)

Travel and Transport  26)  26) ....)

Other Accommodation Related Expenses2 ....)  7) ....)

Consultancies  3)  3) ....)

Communications  5)  5) ....)

Advertising and Promotion  12)  12) ....)

Other Administration Expenses3  44)  144) 227.3)

TOTAL  481)  648) 34.7)

Notes:
1. The variations for Salaries and Wages and Other Employee Related Expenses reflect the need to provide for salary

increases in accordance with the State Service Wages Agreement and an additional staffing resource for the Office
and to reallocate funding to more accurately account for the mix between salary and other employee related
expenses.

2. Provision has been made for increased accommodation related costs following relocation of the Office of Aboriginal
Affairs to 144 Macquarie Street, Hobart.

3. Provision has been made for costs associated with undertaking of the Commonwealth funded Indigenous Family
Violence Project.

Output Group 6: Multicultural Tasmania

Description

The purpose of this Output Group is to provide policy advice to the Government on issues relating to
Tasmania's migrant community, to enhance interaction between the migrant community and State
Government agencies. Through Multicultural Tasmania, administrative support is provided to the
Tasmanian Advisory Council for Multicultural Affairs and the International Wall of Friendship
Development Committee. Multicultural Tasmania is also the State Certifying Authority for the Regional
Sponsored Migration Scheme which provides the opportunity for designated areas, such as Tasmania, to
increase their migrant share. Multicultural Tasmania also provides policy advice and assistance to private
organisations and individuals on request.
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Table 13.19: Outputs to be provided in 2001-02 - Output Group 6
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Multicultural Tasmania dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

6.1 Multicultural Tasmania - Policy Advice and

Community Services1  220)  290) ....)  290) 31.8)

TOTAL  220)  290) ....)  290) 31.8)

Note:
1. The increased estimate is required to provide for salary increases in accordance with the State Service Wages

Agreement and an additional staffing resource funded from the Consolidated Fund.

Major Issues and Initiatives for 2001-02

Issues and initiatives for this Output Group include:

•  developing strategies, including the development of a statewide Multicultural Policy, and implementing
the means to increase Tasmania's overseas migrant share, including the provision of relevant
information to prospective migrants offshore;

•  providing certification for employers, who fit the criteria, to sponsor skilled migrants to the State;

•  monitoring the service provision of State Government agencies to migrants in general but especially to
those of diverse language backgrounds, in keeping with the Principles for Tasmania's Culturally
Diverse Society and the Multicultural Policy; and

•  acting as a source of information and consultation for both the Government and all communities on a
range of issues which relate to migrants and their settlement.

Table 13.20: Funding of Outputs - Output Group 6
2000-01) 2001-02)

Multicultural Tasmania Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation1  220)  290) 31.8)

Total Consolidated Fund  220)  290) 31.8)

TOTAL FUNDING OF OUTPUTS  220)  290) 31.8)

Note:
1. The increased Annual Appropriation for this Output Group is to provide for salary increases in accordance with the

State Service Wages Agreement and an additional staffing resource for the Office.
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Table 13.21: Expenditure by Outlay - Output Group 6
2000-01) 2001-02)

Multicultural Tasmania Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  155)  197) 27.1)

Other Employee Related Expenses1  10)  38) 280.0)

Information Technology  5)  5) ....)

Rent  15)  15) ....)

Travel and Transport  10)  10) ....)

Communications  4)  4) ....)

Other Administration Expenses  21)  21) ....)

TOTAL  220)  290) 31.8)

Note:
1. The variations for Salaries and Wages and Other Employee Related Expenses reflect the need to provide for salary

increases in accordance with the State Service Wages Agreement and an additional staffing resource for the Office
and to reallocate funding to more accurately account for the mix between salary and other employee related
expenses.

Output Group 7: Development of Local Government

Description

The services comprising this Output Group provide a link between the State Government and local
government. The objective is to review and develop continuing partnerships and a clear policy and
legislation framework for matters of relevance to local government. Typical services include:

•  providing portfolio support for the Premier and Secretary, including the Premier's Local Government
Council;

•  development of bilateral, regional and Statewide Partnership Agreements;

•  research analysis and policy and legislation development on issues relevant to local government;

•  enhancement of local government through support for Local Government Board reviews, application of
key performance indicators and provision of professional development services; and

•  inter-governmental liaison activities.
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Table 13.22: Outputs to be provided in 2001-02 - Output Group 7
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Development of Local Government dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

7.1 Development of Local Government1  905)  1 631) ....)  1 631) 80.2)

TOTAL  905)  1 631) ....)  1 631) 80.2)

Note:
1. The increased estimate is required to provide for salary increases in accordance with the State Service Wages

Agreement, expenses of the Local Government Board, undertaking of the Council Information Project and further
development and implementation of Partnership Agreements between the State Government and local government.
Funding for Partnership Agreements was previously provided in Output 1.2.

Major Issues and Initiatives for 2001-02

Issues and initiatives for this Output Group in 2001-02 include:

•  support for Partnership Agreements with local government;

•  support for the Premier's Local Government Council;

•  further development of a legislative program relating to local government, including completion of:

− a Burial and Cremation Bill and supporting regulations;

− amendment to the Local Government (Highways) Act 1982; and

•  promotion of better management and operational practices within local government.
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Table 13.23: Funding of Outputs - Output Group 7
2000-01) 2001-02)

Development of Local Government Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  93) ....)

Consolidated Fund:

Annual Appropriation1  817)  1 631) 99.6)

Total Consolidated Fund  817)  1 631) 99.6)

TOTAL SOURCE OF FUNDS  910)  1 631) 79.2)

Less:

Balance carried forward  5) ....)

TOTAL FUNDING OF OUTPUTS  905)  1 631) 80.2)

Note:
1. The increased Annual Appropriation for this Output Group is to provide for salary increases in accordance with the

State Service Wages Agreement, expenses of the Local Government Board, undertaking of the Council Information
Project and further development and implementation of Partnership Agreements between the State Government
and local government. Funding for Partnership Agreements was previously provided in Output 1.2.
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Table 13.24: Expenditure by Outlay - Output Group 7
2000-01) 2001-02)

Development of Local Government Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1,2  428)  830) 93.9)

Other Employee Related Expenses1,2  109)  196) 79.8)

Information Technology1  18)  49) 172.2)

Rent3  131)  150) 14.5)

Travel and Transport1  51)  131) 156.9)

Other Accommodation Related Expenses  10)  10) ....)

Consultancies1,4 ....)  20) ....)

Communications1  18)  25) 38.9)

Advertising and Promotion1,5  10)  27) 170.0)

Other Administration Expenses1  130)  193) 48.5)

TOTAL  905)  1 631) 80.2)

Notes:
1. Increased expenditure for Salaries and Wages and most other categories of expenditure for this Output Group is

primarily due to the need to meet expenses of the Local Government Board, undertaking of the Council Information
Project and further development and implementation of Partnership Agreements between the State Government
and Local Government. Funding for Partnership Agreements was previously provided in Output 1.2.

2. The increased estimate is partly required to provide for salary increases in accordance with the State Service Wages
Agreement.

3. The increased estimate is required to provide for accommodation costs of staff involved with the development and
implementation of Partnership Agreements.

4. Expenditure for Consultancies is due to the need to use these services to assist the Local Government Board and for
the Council Information Project.

5. Increased expenditure for Advertising and Promotion is due to the need to use these services by the Local
Government Board and for the Council Information Project.

Output Group 8: Women Tasmania

Description

The purpose of this Output Group is to enhance the capacity of State Government agencies to develop
policies and deliver services and programs which are inclusive of, and appropriate to, women's needs and
which also reflect and recognise the diversity of women as a social group within Tasmania. Services include
the undertaking of policy review and development, consultation, the initiation of research, the coordination
of government responses to issues raised by the Tasmania Women's Council and the provision of relevant
statewide information and referral services.
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Table 13.25: Outputs to be provided in 2001-02 - Output Group 8
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

Women Tasmania dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

8.1 Women Tasmania - Policy Advice and

Community Services1  967)  1 032)  104)  1 136) 17.5)

TOTAL  967)  1 032)  104)  1 136) 17.5)

Note:
1. The increased estimate is required to provide for salary increases in accordance with the State Service Wages

Agreement, increased accommodation related costs following relocation of the Women Tasmania Office to London
Chambers, Macquarie Street, Hobart and undertaking of Commonwealth funded projects under the national
Partnerships Against Domestic Violence program.

Major Issues and Initiatives for 2001-02

Issues and initiatives for this Output Group include:

•  promoting best practice responses to enhance women's safety in respect of domestic violence, sexual
assault and rape;

•  promoting and enhancing women's achievements and representation in leadership roles in public
affairs, business, the professions and the community;

•  identifying and promoting 'best practice' strategies in relation to flexible, family friendly workplaces;

•  identifying and promoting improved outcomes for women in paid work with a particular focus on pay
equity and equality of opportunity;

•  building the capacity of women in the community, in particular women from disadvantaged groups
and rural communities, to identify and access available government information and services and
participate in government consultation processes; and

•  increasing women's access to, and participation in, decision making by development of a range of
strategies.
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Table 13.26: Funding of Outputs - Output Group 8
2000-01) 2001-02)

Women Tasmania Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  7)  104)

Consolidated Fund:

Annual Appropriation1  960)  1 032) 7.5)

Total Consolidated Fund  960)  1 032) 7.5)

Revenue not paid into Consolidated Fund  7)  7) ....)

TOTAL SOURCE OF FUNDS  974)  1 143) 17.4)

Less:

Balance carried forward  7)  7)

TOTAL FUNDING OF OUTPUTS  967)  1 136) 17.5)

Note:
1. The increased Annual Appropriation for this Output Group is to provide for salary increases in accordance with the

State Service Wages Agreement and increased accommodation related costs following relocation of the Women
Tasmania Office to London Chambers, Macquarie Street, Hobart.
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Table 13.27: Expenditure by Outlay - Output Group 8
2000-01) 2001-02)

Women Tasmania Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  681)  628) (7.8)

Other Employee Related Expenses1  42)  126) 200.0)

Information Technology  25)  25) ....)

Rent2  34)  53) 55.9)

Travel and Transport  54)  55) 1.9)

Other Accommodation Related Expenses2 ....)  21) ....)

Consultancies  47)  47) ....)

Communications  25)  25) ....)

Other Administration Expenses3  59)  156) 164.4)

TOTAL  967)  1 136) 17.5)

Notes:
1. The variations for Salaries and Wages and Other Employee Related Expenses reflect the need to provide for salary

increases in accordance with the State Service Wages Agreement and to reallocate funding to more accurately
account for the mix between salary and other employee related expenses.

2. Provision has been made for increased accommodation related costs following relocation of the Women Tasmania
Office to London Chambers, Macquarie Street, Hobart.

3. Provision has been made to meet costs associated with undertaking of Commonwealth funded projects under the
national Partnerships Against Domestic Violence program.

Administered Payments

Aboriginal Land Council

This grant is linked to Output Group 5 Aboriginal Affairs, and is provided to the Aboriginal Land Council
of Tasmania to assist with the Council's operating costs, coordination and land management activities.

Employment and Training Program

Funding is available to assist State Service agencies to provide temporary employment and training for
youth under 25 years of age, through the provision of traineeships and labour market programs for
unemployed Tasmanians.

Family Assistance Program

The item provides special funding for five welfare organisations undertaking programs to support
Tasmanian families.

The funding is available for emergency relief, as well as preventative and support programs or research
designed to reduce the need for emergency relief. Grants under this program are not available to meet
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administrative overheads. Funding under this program is designed to supplement other available funding
sources. Recipient organisations are expected to maintain their efforts to secure funding from other sources.

Goods and Services Tax

This Administered Payment represents the payment of Goods and Services Tax (GST) by the Department in
respect to GST on purchases made by the Department and payments to the Commonwealth of GST
collected on the provision of Departmental goods and services. These payments are largely offset by Input
Tax Credits received from the Commonwealth.

Regional Forest Agreement

These payments represent the distribution of Commonwealth funding under the Regional Forest
Agreement for forestry, reserves and tourism projects.

Sundry Grants - Premier

A discretionary grants program is maintained to allow the Premier to meet requests received to provide
limited financial assistance to groups or individuals. These grants are designed to support valued
community and cultural activities with a national, statewide or local significance.

Sundry Grants – Multicultural Tasmania

This grant program is linked to Output Group 6 Multicultural Tasmania, and provides grant assistance to
the ethnic community and other groups to assist Tasmania's culturally diverse community to access
government services and foster respect for, and understanding of, cultural diversity in Tasmania.

Sundry Grants - Women Tasmania

The annual Women's Development Small Grants program provides small non-recurrent grants to
individuals and organisations to undertake projects that will promote equality of opportunity for women
and enhance their social well being. Priority for funding is given to women with limited access to social and
economic resources and to projects that are of benefit to a large number of women or to groups of women
with special or particular needs.

University Scholarships

The Tasmania Scholarships Program offers financial assistance on the basis of merit to qualified people
wishing to study at the University of Tasmania. The Program is a key element in activities by the
University to capitalise on the potential of Tasmania to become a national and international higher
education destination. The Tasmania Scholarships Program is designed to encourage local students to stay
in the State and to attract top national and international students to the University of Tasmania. This item
provides for a contribution by the State Government to the Tasmania Scholarships Program.
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Table 13.28: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Aboriginal Land Council  85)  85) ....)  85) ....)

Employment and Training Program  300)  300) ....)  300) ....)

Family Assistance Program  350)  350) ....)  350) ....)

Goods and Services Tax  4 981) ....)  5 134)  5 134) 3.1)

Other1  20) ....) ....) ....) (100.0)

Regional Forest Agreement2  5 500) ....)  6 300)  6 300) 14.5)

Sundry Grants3  439)  389) ....)  389) (11.4)

Sundry Grants - Multicultural and Ethnic Affairs  20)  20) ....)  20) ....)

Sundry Grants - Women Tasmania  50)  50) ....)  50) ....)

University Scholarships4  62)  80) ....)  80) 29.0)

TOTAL ADMINISTERED PAYMENTS  11 807)  1 274)  11 434)  12 708) 7.6)

Notes:
1. No provision has been made for fellowship awards from the Tsuneichi Fujii Fellowship Trust in 2001-02.
2. The distribution of Commonwealth compensation funding under the Regional Forest Agreement is expected to be

higher in 2001-02 in line with the agreed program for distribution.
3. Funding was provided for upgrading of the Flinders Island Airport runway in 2000-01. This funding is not required

in 2001-02.
4. The Government contribution to the Tasmanian Scholarship Program, administered by the University of Tasmania,

has been increased.
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Table 13.29: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  14 797)  14 920)

Consolidated Fund:

Annual Appropriation  1 306)  1 274) (2.5)

Total Consolidated Fund  1 306)  1 274) (2.5)

Commonwealth receipts not paid into Consolidated Fund1  1 420)  150) (89.4)

Non-government contributions  5)  5) ....)

GST Collections and Input Tax Credits  4 900)  4 774) (2.6)

TOTAL SOURCE OF FUNDS  22 428)  21 123) (5.8)

Less:

Balance carried forward  10 621)  8 415)

TOTAL ADMINISTERED PAYMENTS  11 807)  12 708) 7.6)

Note:
1. The final Commonwealth funding under the Regional Forest Agreement was received in 2000-01.

Capital Investment Program
The Department's Capital Investment Program for 2001-02 provides for the establishment of a new Service
Tasmania shop in the City of Clarence.

Table 13.30: Capital Investment Program1
2001-02)

Budget)

$'000)

New Projects

Service Tasmania – Clarence  200)

TOTAL CAPITAL INVESTMENT PROGRAM  200)

Note:
1. For further information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.
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Table 13.31: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation1 ....)  200) ....)

Total Consolidated Fund ....)  200) ....)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM ....)  200) ....)

Note:
1. Funding has been provided for the establishment of a new Service Tasmania shop in the City of Clarence.

Departmental Fees and Charges
The Department does not collect any substantial fees or charges on behalf of the Government for transfer to
the Consolidated Fund. The 2001-02 estimate includes allowance for incidental fees or charges that may be
collected by the Department.

Table 13.32: Details of Fees and Charges transferred to Consolidated
Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Other DPAC fees and recoveries  2)  2) ....)

TOTAL FEES AND CHARGES  2)  2) ....)



Chapter 13: Premier and Cabinet386

Table 13.33: Summary of Outputs for the Department of Premier and
Cabinet for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Support for Executive Decision Making

1.1 Strategic Policy and Advice  1 901) ....)  1 901)

1.2 Management of Policy Projects  1 295)  242)  1 537)

 3 196)  242)  3 438)

Output Group 2 - Government Processes and Services

2.1 Management of Executive Government Processes  2 080)  748)  2 828)

2.2 Principal and Subordinate Legislation  1 396)  80)  1 476)

2.3 Tasmanian Government Courier  433) ....)  433)

2.4 Corporate Support to Ministerial and Parliamentary Offices and the

Office of the Governor  823) ....)  823)

 4 732)  828)  5 560)

Output Group 3 - Electronic Services for Government Agencies and the

Community

3.1 Whole-of-government e-Government policy development and project

management  1 372)  855)  2 227)

3.2 Tasmanian telecommunications policy and strategic development  250) ....)  250)

3.3 Whole-of-government management and ongoing development of

Service Tasmania  4 416)  4 732)  9 148)

3.4 Management of TASINET and Networking Tasmania ....)  18 866)  18 866)

3.5 Information systems strategies and facilities and services management ....)  2 525)  2 525)

 6 038)  26 978)  33 016)

Output Group 4 - State Service Employment and Management

4.1 State Service employment and management  1 604)  758)  2 362)

Output Group 5 - Aboriginal Affairs

5.1 Aboriginal Affairs - Policy Advice and Community Services  328)  320)  648)

Output Group 6 - Multicultural Tasmania

6.1 Multicultural Tasmania - Policy Advice and Community Services  290) ....)  290)

Output Group 7 - Development of Local Government

7.1 Development of Local Government  1 631) ....)  1 631)
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Table 13.33: Summary of Outputs for the Department of Premier and
Cabinet for 2001-02 (continued)

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 8 - Women Tasmania

8.1 Women Tasmania - Policy Advice and Community Services  1 032)  104)  1 136)

Administered Payments  1 274)  11 434)  12 708)

Capital Investment Program  200) ....)  200)

TOTAL AGENCY  20 325)  40 664)  60 989)
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PERFORMANCE INFORMATION

Introduction
The services provided by the Department of Premier and Cabinet are many and diverse. Performance of
these services is managed through a continual program of setting targets and then assessing the results
achieved against these targets.

The Corporate Plan of the Department provides the strategic planning framework to deliver this important
performance management and links the various activities to the Agency Outcome, the delivery of Outputs
and the goals of Tasmania Together.

The plan and the consequential performance management are based on a hierarchical set of information
and is a blend of both strategic and business planning information. Each operational unit has its own
business plan which guides program and project management.

At each level of this planning, specific targets are assigned to every activity. The targets are based on
effectiveness and efficiencies and focus on the ultimate benefit or service being provided to the various
clients. Effectiveness targets include – the deliverable achieved, stakeholder satisfaction and quality of
process, product or service. Efficiency targets include – absolute or relative quantifiable amounts or
improvements to resourcing levels, costs and/or time.

The projected and actual results achieved against these targets are measured at various times throughout
the year and the different levels are reported in the Corporate Plan, the Departmental Annual Report and
Budget Paper No 2.

To enable the integration of organisational and financial performance, the plan is directly aligned with the
Department's budgetary management and reporting requirements to ensure the activities reflect all
financial considerations and assist in the allocation of Departmental resources.

The following performance information reports on the target(s) and the projected result(s) for the Agency
Outcome and each Output of the Department. The result(s) noted are those to be achieved during the
2000-01 financial year.
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Table 13.34: Agency Outcome - Performance Information
Agency Outcome Strategic Targets 2000-01 Projected Results

Effective support to the
Government's policy
making and
implementation processes
by:

•  enabling informed
decision making;

•  Government decisions
to be based upon sound
and complete
information.

•  The Premier has indicated his
satisfaction with the information
provided. He has also pointed out that
some improvement in timeliness is
desirable.

•  providing whole-of-
government leadership;
and

•  DPAC to ensure proper
focus and leadership is
provided on all whole-
of-government issues.

•  DPAC provided effective leadership on
numerous whole-of-government issues
including the new State Service Act 2000,
Tasmania Together, Service Tasmania
and the Partnership Agreements.

•  setting and maintaining
high standards in
administrative processes
and policy development.

•  All administrative
processes and policy
development to meet
the required standards.

•  A review of all relevant targets and
results within the various Outputs has
been completed as part of the planning
processes and indicates that the
required standards have generally been
met.

 

Output Group 1: Support for Executive Decision Making
 The focus of this Output Group is to provide services to assist the Premier and the Cabinet to make
informed decisions. One of the major services provided to the Premier and the Cabinet is policy advice.
Issues are raised by the Premier with the Secretary.

 Undertaking a leadership role in the development and implementation of policies and policy approaches
which particularly require a whole-of-government perspective and which are critical to the Government's
policy agenda is another key component of this Output. Some policy areas where this has occurred in
2000-01 include NCP water reform, Aboriginal land rights, drugs policy, greenhouse and energy issues.

 The priority projects managed within this Output Group for 2000-01 were the development of Tasmania
Together - the social, environmental and economic plan for Tasmania, and the implementation of
Partnership Agreements with local government.

 During the year the Community Leaders Group undertook a detailed analysis of community input from
the consultation process and developed a set of 24 draft goals for Tasmania Together. Six benchmarking
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committees have been meeting regularly to develop a set of benchmarks to monitor progress towards
achieving the goals in Tasmania Together.

 A number of Partnership Agreements have been developed between State and local government. Bilateral
Agreements have been developed and signed with Glenorchy City and Flinders Councils. Launceston City
and Circular Head Councils have commenced their first annual review and negotiations have commenced
with Derwent Valley and Break O'Day Councils.

 The first regional Agreement has been developed with the Northern Tasmanian Municipal Organisation
and negotiations are underway with the Cradle Coast Authority. Issue-specific regional Agreements have
been signed on Tourism and Derwent River Monitoring. Statewide Agreements on Waste and a
Framework for Planning Schemes are being implemented and Agreements on Communication and
Consultation and State and local government Financial Arrangements have commenced.

Table 13.35: Support for Executive Decision Making - Performance
Information

 Output(s)  Targets  2000-2001 Projected Results

 Management of
executive
government
processes.

•  Lead the development and
implementation of policies and
policy approaches which
particularly require a whole-
of-government perspective
and which are critical to the
Government's policy agenda.

•  Effective leadership was provided in the
development and implementation of policies
in respect of the following: implementation
of NCP water reform, Aboriginal land rights,
drugs policy, local government partnerships,
greenhouse, national plan for salinity and
water quality, energy issues and disability
policy.

 Management of
policy projects.

•  Lead the development and
implementation of selected
major policy projects which
particularly require a whole-
of-government perspective
and which are critical to the
Government's policy agenda.

•  Responsible for leading the successful
development of Tasmania Together and
associated changes to the budget process and
legislation and the Five Year Review of the
Regional Forest Agreement.
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Output Group 2: Government Processes and Services
 This Output Group delivers four Outputs:

•  Management of executive government processes including:

− administrative support for a variety of Executive Government bodies such as Cabinet and the
Executive Council;

− coordination of State protocol and hospitality, security and other similar matters; and

− coordination of Centenary of Federation events in Tasmania;

•  Principal and subordinate legislation including:

− drafting of proposed new legislation and amendments to existing legislation;

•  Tasmanian government courier service; and

•  Corporate support to Ministerial and Parliamentary offices and the Office of the Governor.

 The primary function of this Output Group is service delivery. The current level of performance of
individual areas within this Output Group is detailed below.

Cabinet Office
 In the first 10 months of 2000-01, the Cabinet Office has provided support for 32 meetings of Cabinet. Firm
timeframes are established for the completion of major tasks undertaken by the Cabinet Office. Generally
all processes met these performance indicators. On a small number of occasions these timeframes were not
met due to the late arrival of documentation.

Executive Council
 In 2000-01, all Executive Council business has been presented on time. Extensive advice and guidance has
been given to clients. The Secretariat has organised more than 34 meetings of the Executive Council so far
in 2000-01.

Protocol/Hospitality
 In the first 10 months of 2000-01, the State Protocol Office organised 16 Official Visits, several other
diplomatic and consular visits and 18 Official functions, including four State-Civic Receptions co-hosted
with the Hobart City Council and one with the Launceston City Council. Satisfaction with these activities
has been high with over twenty letters of appreciation received so far. Services supporting honours, awards
and anniversaries have also met the required performance indicators.

Centenary of Federation
 The Tasmanian community is showing great enthusiasm for Centenary of Federation celebrations and over
250 events are planned for 2001 in Tasmania.

Principal and Subordinate Legislation
 Parliamentary Counsel is responsible for the drafting of Bills and Statutory Rules to give effect to
Government policy, maintaining the electronic database of Tasmanian legislation and providing public
access to this database. Cabinet, Ministers and Departments set deadlines for the drafting of legislation. The
drafting of legislation is an evolutionary process involving the clarification of policy, legal issues and
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decisions as drafting proceeds and may, therefore, involve many drafts to attain delivery of the desired
product. The service delivery to government has been enhanced and access by the public to the Tasmanian
legislation information has increased as a result of the implementation of the electronic drafting database
providing up-to-date consolidations and new legislation.

Table 13.36: Government Processes and Services - Performance
Information

 Output(s)  Targets  2000-01 Projected Results

 Management of
executive
government
processes.

•  Delivery of services to
agreed standards and
to the satisfaction of the
clients.

•  The overall performance was positive with
general satisfaction being reported by clients,
the overwhelming majority of administrative
processes meeting the required standards and
a very low rate of administrative error.

 Principal and
subordinate
legislation.

•  Quality preparation of
legislation and
increased
dissemination of
relevant information.

•  The quality of Principal and Subordinate
Legislation has been maintained and the
dissemination of relevant information has
increased.

 Government courier
service.

•  Achieve a general
overall increase in
delivery points while
maintaining current
standard of service.

•  The volume of mail and number of delivery
points has increased while the current standard
of service has been maintained.

 Corporate support to
Ministerial and
Parliamentary offices
and the office of the
Governor.

•  Design, develop and
implement new online
business processes for
the Department
consistent with the
e-Government policy of
the Premier.

•  An electronic processing system for managing
the correspondence of the Office of the Premier
and an online purchasing system have been
implemented. Progress has also been made in
the implementation of a Human Resources
online self-service system, an online financial
inquiry system and an online travel planning
system.

Output Group 3: Electronic Services for Government
Agencies and the Community

 This Output Group encompasses a range of services provided for government agencies. Some of the
services are purchased by agencies, others are provided to meet corporate government responsibilities.

 The functions for this Output Group are policy development advice, project management and service
delivery.

 It covers a range of activities associated with the e-Services Group. The e-Services Group deals with the
development and delivery of whole-of-government information and technology-based services that are
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delivered both internally to government agencies and externally to the community. It also provides a focal
and linkage point within government for the development of policies and strategies concerning the use of
telecommunications and information technology to make a positive contribution to the State's economic
and social life, in particular supporting the development of Tasmania Together, partnerships with local
government and industry development activities.

 The Output Group includes the e-Services Policy Development and Project Management Unit (including
the Tasmanian Community Network), the Service Tasmania Unit, and the Telecommunications
Management Division including Computing Services.

 The performance information relevant to the Outputs in this Group is defined below.

Table 13.37: Electronic Services for Government Agencies and the
Community - Performance Information

 Output(s)  Targets  2000-01 Projected Results

 Whole-of-government
e-Government policy
development and
project management.

•  Policy development and project
activities arising from the ICT
Policy Framework.

•  Delivery of ICT-related policy
analysis and advice to the Premier
and to Government.

•  Delivery of revised and expanded
project management guidelines;
and management of the Project
Advisory Service.

•  Integrated cross-government
management of first and second
Telstra Sale Social Bonus
Tasmanian Packages with specific
responsibility for
telecommunications.

•  Management of ICT-related inter-
governmental relations and cross-
agency communication including
the provision of a comprehensive
online presence.

•  Policy development and project
activities continue on an ongoing
basis. The ICT Policy Framework
has been reviewed and updated.

•  This is also an ongoing set of
activities, and feedback indicates
that this target continues to be
achieved.

•  This target has been achieved with
the completion of the Project
Management Implementation
Review Project, and with the
ongoing activities of the Project
Advisory Service.

•  The Policy and Development and
Project Management Unit (PDMU) is
continuing to manage and
coordinate the activities within this
target group. An Agency Committee
has been established.

•  PDMU is continuing to manage and
coordinate the activities within this
target group.
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Table 13.37: Electronic Services for Government Agencies and the
Community - Performance Information (continued)

 Output(s)  Targets  2000-01 Projected Results

 Whole-of-government
management and
ongoing development
of Service Tasmania.

•  Making it easier for customers to
do their everyday business with
the Tasmanian Government over
the counter, over the phone and
over the Internet.

•  Increasing customer access to,
and availability of, government
services on a cross jurisdictional
basis.

•  Service Tasmania strategy of
increasing services available through
these channels has been successful in
making it easier for customers to do
everyday business with government.

•  Service Tasmania has been successful
in working with the TIGERS Project
to increase access to and availability
of cross-jurisdictional services.

 Management of
TASINET and
Networking
Tasmania.

•  Improved service delivery and
further cost reductions.

•  Preparation of strategic plans for
telecommunications.

•  Both have been achieved. Significant
cost reductions have been
negotiated.

•  Strategic planning is underway.

 Information systems
strategies and
facilities and services
management.

•  Greater variety of services offered
and improved quality of service
delivery.

•  More services are being offered and
service delivery is improving
through automation and new
procedures.

Output Group 4: State Service Employment and
Management

 The Premier is the statutory employer for the Tasmanian State Service. This Output Group covers the
services provided to the Premier in that role. The primary focus is on implementing statutory functions
including policy and program development and implementation and the provision of advice from a
whole-of-government perspective on a wide range of employment and management issues in the State
Service.

 Support is also provided to the State Service Commissioner whose statutory functions as an independent
statutory officer include ensuring Agencies adhere to the State Service Principles, determining management
and employment practices, determining breaches of the code of conduct and evaluating the
implementation of the practices by agencies.

 Government agencies are also provided with assistance. The services include advice covering employment
and management principles and practices, employment legislation, change management and guidance on
best practice in these matters. Selected training, development and educational programs for management
and other employees are also provided on a cost recovery basis.

 There are two primary functions for this Output Group. One primary function is policy advice to the
Premier. The other primary function for this group is support to the State Service Commissioner.
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Table 13.38: State Service Employment and Management -
Performance Information

 Output(s)  Targets  2000-01 Projected Results

 State Service
employment and
management.

•  Development and
implementation of the
Government's State Service
Reform program.

•  Incorporating contemporary
management practices
throughout the State Service.

•  Government's State Service Reform
Program developed and initial
implementation process commenced.

•  Contemporary management practices
incorporated.

Output Group 5: Aboriginal Affairs
 The Office of Aboriginal Affairs aims to advance Aboriginal Affairs across all State Government agencies
through the provision of advice on Government policies and practices which impact on the Aboriginal
community, by assisting in the flow of information about programs, services and issues, and through the
administration and coordination of policy development.

 The primary function for this Output Group is policy advice. In addition, this Output Group also acts as an
information source and referral service for all levels of governments, private sector organisations, and
Aboriginal individuals, groups, organisations, statutory bodies and the broader Aboriginal community.

Table 13.39: Aboriginal Affairs - Performance Information
 Output(s)  Targets  2000-01 Projected Results

 Aboriginal Affairs -
policy advice and
community services.

•  Identify Aboriginal requirements and issues
and use the information to inform future
policy.

•  Assess the impact of policies and programs
on outcomes for Aboriginal people.

•  Inform, manage and administer policy and
process to ensure the Government recruits,
appoints, promotes and retains Aboriginal
staff, and other staff with the ability to deal
with Aboriginal issues.

•  Policy and process
recognise Aboriginal
issues, requirements and
diversity.

•  Impact on policies and
programs assessed in a
number of areas.

•  Aboriginal employment
statistics increased across
most areas of Government.



Chapter 13: Premier and Cabinet396

Output Group 6: Multicultural Tasmania
 Multicultural Tasmania advises the Premier and the State Government on the most effective ways of
managing the State's cultural and linguistic diversity and provides administrative support to the
Tasmanian Advisory Council on Multicultural Affairs and to the International Wall of Friendship
Development Committee.

 The primary function for this Output Group is policy advice to the Premier. Advice on the process of
sponsoring skilled migrants under the Regional Sponsored Migration Scheme is also provided to
employers. In addition to providing policy advice, this Output Group also acts as an information source
and referral service for all levels of government, private sector organisations, and the community.

Table 13.40: Multicultural Tasmania - Performance Information
 Output(s)  Targets  2000-01 Projected Results

 Multicultural
Tasmania - policy
advice and community
services.

•  State Government Agencies

– improve services to
people of diverse cultural
backgrounds.

•  Communities

– improve access to State
Government Services.

•  Services have been improved as reported
by the Agencies via a questionnaire
including the increased use of translation
and interpreting services over last year.

•  Access has improved by virtue of:

- increased number of Service Tasmania
outlets; and

- raised awareness of services to the
community through consultation in
development of the Draft Multicultural
Policy.

Output Group 7: Development of Local Government
 The services comprising this Output Group provide a link between the State and local government. services
are provided to the Premier, to local government and the Tasmanian community.

 Partnership Agreements with local government continue to be successfully developed at a local, regional
and State level. The Premier's Local Government Council is chaired by the Premier, includes
representatives from Councils in each region and is developing State Partnership Agreements.

 A primary activity for this Output Group is policy advice to the Premier. Issues are raised by the Premier
with the Director of the Local Government Division.

 The review of the legislative framework for matters of relevance to local government is also designed to
assist in development of local government.
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Table 13.41: Development of Local Government - Performance
Information

 Output(s)  Targets  2000-01 Projected Results

 Development
of Local
Government.

•  Enhance inclusive, open and
democratic local government
that is efficient, forward thinking
and working in partnership with
others to serve the local
community and do this by
providing innovative and
strategic policy advice and
leading a whole-of-government
approach to local government.

•  Significant progress has been achieved with
improvements made in portfolio and
community support, further development of
the Premier's Local Government Council,
effective management of current
Partnerships and further development of
new agreements, development and
implementation of local government policy
and enhancement of local governments
through completion of various Local
Government Board reviews.

Output Group 8: Women Tasmania
 Women Tasmania advises the Premier and the State Government on policies which seek to advance the
status of Tasmanian women. It ensures that their needs and concerns are reflected in the Government's
policies and decisions. Women Tasmania also provides a statewide information and referral service and
has a comprehensive publications program.

 The primary function for this Output Group is policy advice to the Premier. In addition to providing policy
advice, this Output Group also acts as an information source and referral service for all levels of
government, private sector organisations and the community.

 Table 13.42: Women Tasmania - Performance Information
 Output(s)  Targets  2000-01 Projected Results

 Women
Tasmania -
policy advice
and community
services.

•  To promote the full participation
of all Tasmanian women in the
political, social, economic and
civic life of the community,
through the provision of policy
advice, and community outreach
and development.

•  Good progress has made in all functional
areas in promoting women's access to and
full participation in all aspects of society.
This has involved continuous work in the
design, implementation and monitoring of
policy, project and community
development initiatives.
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14 DEPARTMENT OF PRIMARY
INDUSTRIES, WATER AND
ENVIRONMENT

OVERVIEW
The Department of Primary Industries, Water and Environment's mission is to advance Tasmania's
prosperity through the sustainable development of our natural resources and conservation of our natural
and cultural heritage for the future.

In order to fulfil the Government's objectives, the Department has established a set of key Outcomes that
will guide the operation and priorities of the agency. These Outcomes are:

•  sustainable and profitable agriculture, aquaculture and fisheries industries;

•  accessible parks, reserves and public lands;

•  a conserved natural and cultural heritage;

•  a healthy and clean environment;

•  a foundation for investment in Tasmania; and

•  self-reliant rural and regional communities.

The priorities for the next two years are articulated in the Department's Corporate Plan 2000-2003. This
document forms the basis for the allocation of resources and the prioritising of Budget initiative bids
detailed in this Chapter. Priorities will be continuously evaluated to ensure the achievement of the
community's vision, goals and benchmarks developed through Tasmania Together.

The Department's involvement in both conservation and development activities is underpinned by the
principle of sustainability. This encompasses the concept of promoting and providing for the fair, orderly
and sustainable use and development of our natural and physical resources, while maintaining ecological
processes, genetic diversity and conservation of cultural heritage values.

Within the context of Tasmania Together, the Department continues to commit resources and undertake
activities to support existing and new Partnership Agreements, industry development activities, as well as
supporting the development and realisation of the Tasmania Together benchmarks.

The Department has seven divisions, including Information and Land Services; Food, Agriculture and
Fisheries; Resource Management and Conservation; Environment Planning and Scientific Services; and
Parks and Wildlife Service; the activities of which are closely aligned with the Department's Output
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structure. A feature of the Department is the Strategic Issues and Programs Division which provides a
vehicle for addressing strategic cross divisional and cross Department issues and programs. The Corporate
Services Division provides internal services supporting the activities and objectives of the operational
divisions.

In 2000-01, the Department made changes to the Output Groups and the Outputs as reported in the 2000-01
Budget documents.

The Department undertook a review of its Output structure in December 2000. The review focused on
ensuring that the Outputs were structured in such a way that they represented distinct services provided
by the Department and that these could be accurately and efficiently costed. Consideration was also given
to ensuring that the Output structure clearly identified lines of accountability.

As a result of this review, one change has been made:

•  Output Group 3, Resource Management and Conservation, has been split into two Output Groups, by
removing the Parks and Wildlife activities and making these a separate Output Group.

In this case, the previous Output Group was considered to include more than one major group of activities,
and did not provide clear lines of accountability. The new structure supports Government priorities by
elevating the status of the Parks and Wildlife Service. It also supports improved accuracy in costing.

MAJOR INITIATIVES
 Major initiatives to be implemented in 2001-02 include:

•  aligning our activities with the direction of Tasmania Together and incorporating the benchmarks into
our Corporate Plan;

•  continuing work on new initiatives arising from Partnership Agreements with local government and
with the University of Tasmania. This includes addressing issues such as waste management, simplified
planning schemes, and exploring the feasibility of centres of excellence for environmental research and
food quality. An allocation of $10 million has been made from the Infrastructure Fund towards the
Water Development Plan;

•  strategically managing the State's water resources through implementing the Water Development Plan
for Tasmania. The Plan will set a framework to address issues such as encouraging private sector
investment in water storage; providing assistance to undertake environmental feasibility studies in the
development of new water storages; and undertaking water resource assessments in the State to better
understand and promote water resource opportunities;

•  developing a Natural Resource Management Framework to develop a whole-of-government approach
to coordinated management of Tasmania's natural resources to ensure their long-term sustainable use
and implementing the framework for native vegetation management in Tasmania, covering forest and
non-forest vegetation;

•  implementing the Threatened Species Strategy, as well as progressing the Private Forest Reserve
Regional Program and other aspects of the Regional Forest Agreement;

•  undertaking a review of the National Parks and Wildlife Act 1970;
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•  redeveloping the Salmon Ponds by providing an additional $400 000 for the construction of a new
information centre, expanding the existing restaurant, and improving the entrance and public facilities.
Funding for the redevelopment of the Salmon Ponds is provided from the Infrastructure Fund;

•  implementing the Marine Protected Areas Strategy;

•  supporting the Marine and Marine Industries Council by providing expert advice and executive
support;

•  implementing a Strategic Asset Management Plan to develop and introduce strategies to better manage
the assets for which the Department is responsible;

•  managing the incorporation of Commonwealth Government services in Service Tasmania, as identified
under the TIGERS (Trials in Innovative Government Electronic Regional Services) Project;

•  continuing to develop the Land Information System Tasmania (LIST), in particular expanding the range
of available datasets to heighten industry and community access to land related information;

•  promoting Tasmania's clean, green image for our competitive advantage through increased quarantine
efforts, prevention of disease from new imports and continuing to actively manage the issue of
genetically modified organisms;

•  continuing work with the Food Industry Council to implement the Food Industry Plan, and to identify
opportunities to promote Tasmania's produce, as well as supporting the Environment Industries
Council;

•  continuing to facilitate industry development through environmental assessments, land acquisition and
providing land data for major new developments such as Basslink and natural gas distribution;

•  continuing to support the tourism industry through implementation of the Strategy for Visitor Services
in Parks and Reserves, complemented by the three year $12 million capital works program that includes
building visitor centres and facilities, and the four year $8 million program to upgrade parks and
reserves;

•  supporting the Government's commitment to effective consultation and involving the community in
Tasmania's future through implementing the Department's Customer Service Charter across all areas of
service delivery; and

•  funding of projects and programs provided from the Infrastructure Fund do not appear in the funding
of Outputs and Outlays shown in this chapter.
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FINANCIAL INFORMATION

Financial Summary

Table 14.1: Funding of Outputs for the Department of Primary
Industries, Water and Environment

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  30 020)  45 979)

Consolidated Fund:

Annual Appropriation  89 621)  93 781) 4.6)

Reserved by Law  123)  123) ....)

Total Consolidated Fund  89 744)  93 904) 4.6)

Commonwealth receipts not paid into Consolidated Fund1  27 215)  59 780) 119.7)

Non-government contributions  3 197)  2 954) (7.6)

Revenue not paid into Consolidated Fund2  205 607)  232 094) 12.9)

GST Collections and Input Tax Credits3  2 408)  2 760) 14.6)

TOTAL SOURCE OF FUNDS  358 191)  437 471) 22.1)

Less:

Balance carried forward  22 403)  47 544)

TOTAL FUNDING OF OUTPUTS  335 788)  389 927) 16.1)

Notes:
1. The increase in Commonwealth receipts not paid into the Consolidated Fund is due largely to increased activity

within the Natural Heritage Trust and Regional Forest Agreement Private Land Reserve System programs.
2. This increase is due to increased activity in the Service Tasmania shop fronts, the Service Tasmania Revenue

Distribution Administered Payment and the Crown Lands Administration Fund, particularly in relation to the
Shack Sites Project.

3. This increase is due to timing differences in claiming reimbursement of Input Tax Credits from the Australian
Taxation Office.
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Table 14.2: Application of Funds for the Department of Primary
Industries, Water and Environment

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Information and Land Services1  25 647)  27 647) 7.8)

2 Food, Agriculture and Fisheries2  26 695)  27 755) 4.0)

3 Resource Management and Conservation3  19 923)  22 573) 13.3)

4 Environment Protection, Planning and Analytical Services  17 029)  16 636) (2.3)

5 Parks and Wildlife Services4  24 807)  23 540) (5.1)

Administered Payments5  219 635)  268 886) 22.4)

Capital Investment Program6  2 052)  2 890) 40.8)

TOTAL  335 788)  389 927) 16.1)

Notes:
1. This increase relates to increased activity in the Service Tasmania shop fronts and a change in accounting

methodology for the treatment of the Consolidated Fund contribution for Valuation Services to Government.
2. This increase is due to the 2000-01 Budget for Commonwealth quarantine expenditure being under estimated. The

increase also reflects an increase in the contribution to the Fisheries Research Development Corporation.
3. The increase in expenditure is due to a projected increase in activity within the Crown Lands Administration Fund

and increased expenditure on a number of small, existing and new 'Other Source' projects.
4. The decrease relates to the completion of projects such as the Hastings Caves and Mt Field visitor centres, to which

the Commonwealth was contributed.
5. This increase relates to increased activity within the Service Tasmania Revenue Distribution, Natural Heritage Trust

and Regional Forest Agreement activities. Additionally, there has been an increase in the Consolidated Fund
contribution to the Royal Tasmanian Botanical Gardens.

6. The increase in the Capital Investment Program is due to an increased allocation for new projects in 2001-02 and an
increase of $1 million for the continuation of the Cradle Mountain Infrastructure Project.
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Table 14.3: Expenditure by Outlay for the Department of Primary
Industries, Water and Environment

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  55 746)  58 904) 5.7)

Other Employee Related Expenses  9 017)  8 833) (2.0)

Rent  4 990)  5 192) 4.0)

Information Technology2  3 470)  3 749) 8.0)

Travel and Transport  4 540)  4 701) 3.5)

Other Accommodation Related Expenses3  2 772)  3 164) 14.1)

Advertising and Promotion  512)  590) 15.2)

Other Administration Expenses  33 054)  33 018) (0.1)

Administered Payments4  219 635)  268 886) 22.4)

Capital Investment Program5  2 052)  2 890) 40.8)

TOTAL  335 788)  389 927) 16.1)

Notes:
1. This increase reflects the State Service Wages Agreement (SSWA) increase and Commonwealth funded projects

being costed to salary expenditure and not apportioned to other employee related expenses.
2. This increase is largely due to an under estimate in the 2000-01 Budget.
3. This increase is due to the projected increase in activity in the Crown Lands Administration Fund, particularly in

the Shack Sites Project.
4. The variance is largely due to a projected increase in the Service Tasmania Revenue Distribution item, increased

funding for the Royal Tasmanian Botanical Gardens, and increased Commonwealth funding for the Natural
Heritage Trust, Regional Forest Agreement and Drought Assistance Programs.

5. The increase in the Capital Investment Program is largely due to the increase in funding for the continuation of the
Cradle Mountain Infrastructure Project.

Output Group 1: Information and Land Services

Description

The purpose of this Output Group is to provide a fully coordinated and accessible State land information
service to promote the economic growth and social interests of Tasmania. It also provides localised access
to Government services throughout the State by the management of seven urban and 17 rural Service
Tasmania shops.

This Output Group supports a number of the Agency Outcomes, primarily 'a foundation for investment in
Tasmania' and 'self-reliant rural and regional communities'.



Chapter 14: Primary Industries, Water and Environment 405

Activities undertaken as part of this Output Group include:

•  managing Service Tasmania shops and services across the State;

•  providing survey and related information requirements to manage the Crown estate, continuing to
maintain survey standards within the Tasmanian system of property and administrative boundaries,
and developing and maintaining the State's geodetic reference system;

•  providing valuation policies and standards as well as property revaluations and maintenance
valuations, special valuations, valuation services to government and land acquisition for public
purposes;

•  producing mapping and land information products and services, expanding and maintaining the
fundamental State land information data sets, continuing to develop the Land Information System
Tasmania (LIST), and providing efficient public access to the LIST;

•  providing an inexpensive, certain and indefeasible Land Title Register, examining and registering
dealings in alienated and Crown land, examining and registering survey plans to support the Land Title
Register, supporting, maintaining and modernising the land title and plan registries, and providing
accurate and guaranteed information concerning cadastral records;

•  providing policy, strategic and technical advice relating to land information, and coordinating land
information initiatives throughout the State; and

•  providing strategic and technical advice relating to development of information systems across
government.

The LIST uses advanced data acquisition techniques and accesses information from various sources,
including valuation, mapping systems, Crown land records, the Torrens Title register and local
government databases.

Users of this Output Group include the Commonwealth, state and local governments, the community,
businesses, industry, the sporting community, cultural groups and the general public. Significant users in
the private sector include the tourism industry and the building, legal, survey and real estate professions.
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Table 14.4: Outputs to be provided in 2001–02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Information and Land Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Land Services and Systems1  6 292)  6 223)  1 211)  7 434) 18.2)

1.2 Information Systems and Services  11 041)  10 339)  736)  11 075) 0.3)

1.3 Government Valuation Services  1 874) ....)  1 807)  1 807) (3.6)

1.4 Service Tasmania Shop Fronts2  6 440) ....)  7 331)  7 331) 13.8)

TOTAL  25 647)  16 562)  11 085)  27 647) 7.8)

Notes:
1. This variation represents a change in funding the Valuation Services from an Administered Payment to an

Operating Account in the Special Deposits and Trust Fund.
2. The increase in expenditure relates to additional resource requirements and the funding of a computer replacement

program within the Service Tasmania shop fronts and a new shop.

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group include:

•  develop and report on indicators and targets on the provision of information and services relevant to
the goals of Tasmania Together;

•  improve the level of community consultation and customer service through supporting the
Department's Customer Service Strategy;

•  work closely with Councils to implement regional Partnership Agreements;

•  instigate and oversee the passage of new legislation including:

− Retirement Villages Bill;

− Valuation of Land Bill; and

− Land Valuers Bill;

•  draft and implement amendments to the Land Surveyors Act 1909 to facilitate the co-regulatory model for
surveyors;

•  commence a major review and modernisation of the Survey Coordination Act 1944 to provide an effective
legislative platform for future development of the LIST;

•  on behalf of the Minister for Primary Industries, Water and Environment, represent Tasmania on the
Board of Directors of the newly incorporated Public Sector Mapping Agencies (PSMA) Australia
Limited;
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•  complete the Land Titles Modernisation Project, including a pilot project for the electronic lodgement of
caveats;

•  develop and implement standards and procedures for digital lodgment of survey information;

•  implement conversion to Geocentric Datum of Australia (GDA 94) as recommended by the Land
Information Coordination Committee (LICC);

•  provide professional advice and assistance in relation to major Government projects such as Basslink
and the natural gas distribution project, including overseeing the land acquisition process for the
natural gas project;

•  implement changes to valuation methodologies that, with the implementation of statistical based
technology, will lead to more frequent and cost effective revaluations statewide;

•  undertake a full review into both the VISTAS (Valuation Information System Tasmania) and TASFOL
(Tasmanian Folios of the Register) databases;

•  review the basis for identification and valuation for all Crown land;

•  review current mapping system specifications and policies and oversee development of additional data
requirements to enable all series mapping to be undertaken by automated methods;

•  investigate and oversee the implementation of methods of field audit and field maintenance of LIST
data to improve data accuracy and reliability;

•  extend LIST functionality as directed by the Land Information Coordination Committee (LICC),
including:

− increasing the number of land-related datasets available via the LIST;

− developing and implementing a data export facility;

− extending and improving vector and image datasets; and

− introducing modifications to the LIST web interface to improve both public and specialist access;

•  continue to utilise state of the art technology to identify and increase electronic delivery of
Departmental services;

•  complete the Agency Scan of Services Project, which will identify services that can be delivered through
Service Tasmania, and coordinate the implementation of the services identified;

•  manage the implementation of Commonwealth Government services in Service Tasmania, as identified
under the TIGERS (Trials in Innovative Government Electronic Regional Services) Project; and

•  continue to manage the Service Tasmania shops and implement new services and shops as requested by
the Service Tasmania Board.
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Table 14.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Information and Land Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  940)  2 578)

Consolidated Fund:

Annual Appropriation  16 157)  16 562) 2.5)

Total Consolidated Fund  16 157)  16 562) 2.5)

Commonwealth receipts not paid into Consolidated Fund ....) ....) ....)

Revenue not paid into Consolidated Fund1  8 719)  9 855) 13.0)

TOTAL SOURCE OF FUNDS  25 816)  28 995) 12.3)

Less:

Balance carried forward  169)  1 348)

TOTAL FUNDING OF OUTPUTS  25 647)  27 647) 7.8)

Note:
1. The variance relates to additional resource requirements and the funding of a computer replacement program for

the Service Tasmania shop fronts and a new shop.

Table 14.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Information and Land Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses1

Salaries and Wages  13 425)  15 023) 11.9)

Other Employee Related Expenses  2 878)  3 178) 10.4)

Rent  1 734)  1 771) 2.1)

Information Technology  2 897)  3 030) 4.6)

Travel and Transport2  629)  745) 18.4)

Other Accommodation Related Expenses  610)  664) 8.9)

Advertising and Promotion  28)  32) 14.3)

Other Administration Expenses  3 446)  3 204) (7.0)

TOTAL  25 647)  27 647) 7.8)

Notes:
1. The increase in employee related expenditure relates to the State Service Wages Agreement (SSWA) increase,

increased activity within the Service Tasmania shop fronts and a new shop and a change in accounting treatment for
the Consolidated Fund contribution to Government Valuation Services.

2. This variance is due to the 2000-01 Budget being under estimated.



Chapter 14: Primary Industries, Water and Environment 409

Output Group 2: Food, Agriculture and Fisheries

Description

The purpose of this Output Group is to effectively promote and support the development of Tasmania's
primary industries, and contribute to an increase in wealth and employment in Tasmania by providing
industry development services in priority industry sectors.

This Output Group supports a number of the Agency Outcomes, primarily 'sustainable and profitable
agriculture, aquaculture and fisheries industries', and 'self-reliant rural and regional communities'.

Primary industries, including the value of post-farm processing, is worth over $1.2 billion to Tasmania. The
Government aims to double primary industry output to over $2.5 billion by 2008.

The Department works to advance the sustainable development and prosperity of each priority industry
sector and also works to ensure that the development of Tasmania's rural and marine resources is advanced
in a sustainable manner.

Principle activities undertaken as part of this Output Group include:

•  quarantine area freedom surveys;

•  analysing animal and plant specimens and diagnosing animal and plant diseases;

•  providing quarantine barrier control;

•  providing continuous learning activities through the delivery of programs such as Edge Network,
TOPCROP, Prograze and Wool Profit Map;

•  undertaking wild fisheries management planning;

•  undertaking marine farm planning, management and environmental impact management;

•  coordinating fisheries licensing and quota management;

•  undertaking meat inspection and quality assurance auditing;

•  developing farm business skills;

•  managing animal welfare;

•  controlling agricultural and veterinary chemical usage;

•  developing partnerships with industry partners and assisting industries update or develop strategic
plans;

•  supporting the sustainable development of agricultural industries through development and
demonstration of 'best practice' management, Integrated Pest Management and organic technologies;

•  assisting industries to meet legislative and market requirements for safe and quality products;

•  developing export market protocols for new market access;

•  continuing to facilitate the development of the State's intensive horticulture industries; and

•  managing plant and animal disease.
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 Whilst the Department's contribution to funding the Tasmanian Institute of Agricultural Research (TIAR) is
shown as an Administered Payment, TIAR's research and development programs are fully integrated with
the Outputs within this Output Group. In addition, during the course of the year, the Department will
continue to work with the University of Tasmania and industry to ensure the success of the Tasmanian
Aquaculture and Fisheries Institute (TAFI).

The majority of funding for the Outputs within this Output Group is obtained from the Consolidated Fund,
although funding is also provided by external bodies such as research corporations and by the operation of
research and demonstration farms, as well as from programs under the Commonwealth funded Natural
Heritage Trust. Australian Quarantine and Inspection Service (AQIS) activities are also undertaken on
behalf of the Commonwealth Government.

The main users of this Output Group are the Tasmanian community, rural and fishing industries, the
Minister for Primary Industries, Water and Environment and the Government.

Table 14.7: Outputs to be provided in 2001–02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Food, Agriculture and Fisheries

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Agriculture Industry Development Services  8 899)  6 902)  1 815)  8 717) (2.0)

2.2 Food Quality and Quarantine Services1  6 516)  5 499)  1 499)  6 998) 7.4)

2.3 Marine Farming and Wild Fisheries

Management2  7 339)  4 388)  3 578)  7 966) 8.5)

2.4 Diagnostic Services  3 941)  3 588)  486)  4 074) 3.4)

TOTAL  26 695)  20 377)  7 378)  27 755) 4.0)

Notes:
1. This increase is due to the 2000-01 Budget for Commonwealth quarantine expenditure being under estimated at

$946 000. The revised estimate for 2000-01 is $1.3 million.
2. The increased expenditure for this Output relates principally to an increase in the contribution to the Fisheries

Research and Development Corporation.

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group include:

•  develop and report on indicators and targets relating to the agriculture, aquaculture and fisheries
industries goals of Tasmania Together;

•  work closely with Councils to implement individual and regional Partnership Agreements;

•  work in partnership with the University of Tasmania and stakeholder groups to ensure the best possible
return on the State's agriculture, fisheries and aquaculture research investment against strategic research
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priorities through the Tasmanian Aquaculture and Fisheries Institute, the Tasmanian Institute for
Agricultural Research and other research providers;

•  improvements to the dairy industry through concentrated efforts in improving the health status of dairy
herds, delivery of mastitis control workshops and milk harvesting efficiency workshops and herd
fertility workshops for dairy farmers;

•  facilitate Johnagold apple and cherry exports to Japan through developing new market access protocols
and fumigation testing;

•  support the Marine and Marine Industries Council in the development of a management strategy for
seal interaction with wild fisheries and aquaculture industries;

•  through a continuing dialogue with the Department of State Development and the Food Industry
Council of Tasmania, particularly its Industry Capability sub-committee, coordinate the investigation of
opportunities and subsequent promotion of Tasmania's agricultural produce;

•  in collaboration with industry stakeholders, develop a scoping paper for requirements of ecolabeling
and potential for 'Brand Tasmania' adoption for fruit production and ensure Tasmanian agricultural
enterprises and primary industries are well placed to be 'ecolabel ready' by identifying market drivers
and requirements of our major trading partners and major purchasers of Tasmanian agricultural
production;

•  promote Tasmania's clean, green image for our competitive advantage through increased quarantine
efforts, prevention of disease from new imports and continuing to actively manage the issue of
genetically modified organisms;

•  improve the level of community consultation and customer service through supporting the
Department's Customer Service Strategy;

•  in consultation with industry, develop industry strategic plans for apple, stone fruit and wine grape
industries;

•  develop and promote Integrated Pest Management (IPM) for hydroponic strawberries, and the apple
and stone fruit industries;

•  produce a 'best practice' production guide for blueberries;

•  maintain, strengthen and develop partnerships with agricultural industries;

•  develop and extend practices that result in reduced chemical inputs in the agricultural production
sector;

•  continue to participate in national food safety reform in relation to the primary industry sector and
ensure adequate systems are in place for Tasmanian enterprises to meet their legal obligations;

•  improve awareness and preparedness through risk management plans to counter threats posed by
Bovine Spongiform Encephalopathy (BSE) and Foot and Mouth Disease (FMD) incursions;

•  support the Centre of Excellence in microbial food quality and safety within the Tasmanian Institute of
Agricultural Research;

•  in consultation with stakeholders, ensure ongoing review of and adherence to wild animal management
control measures;
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•  establish mechanisms to ensure industry input into the strategic management of DPIWE Research
Farms;

•  facilitate the adoption of relevant Quality Assurance systems for potato, vegetable, and related crop
industries via demonstration activities;

•  facilitate the development and adoption of Integrated Crop/Pest Management activities, which also
support clean food production systems;

•  administer the Exceptional Circumstances program for drought affected areas of Tasmania;

•  implement the new FarmBi$ program, jointly funded by the Commonwealth and the State, to assist
farm businesses to profit from change by building on their business management and natural resource
management skills;

•  develop a 'Women In Seafood' network;

•  develop and implement a new quarantine passenger barrier clearance process to cope with additional
air flights into the State on a daily basis;

•  provide efficient and effective quarantine procedures/controls and ensure certification systems are in
place within the guidelines of the World Trade Organisation (WTO);

•  develop a sustainable aquaculture industry through balanced planning, review and allocation processes
making new water available for aquaculture;

•  implement changes to the marine farming planning process arising from the policy review of the Marine
Farming Planning Act 1995;

•  expand and diversify the aquaculture industry by utilising native species such as rock lobster and
striped trumpeter through priority research partnerships with industry through the Tasmanian
Aquaculture and Fisheries Institute;

•  develop and implement fisheries management policies to ensure both commercial and recreational
fishing are undertaken in a sustainable manner;

•  develop a clear and transparent cost recovery policy for the management of Tasmania's fisheries;

•  implement a system of reporting against ecological sustainability criteria for management of Tasmania's
fisheries; and

•  ensure that nationally uniform animal welfare codes of practice, where appropriate, are in place for the
transportation, housing, treatment and feeding of farm animals.
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Table 14.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Food, Agriculture and Fisheries Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  3 045)  3 886)

Consolidated Fund:

Annual Appropriation  19 809)  20 377) 2.9)

Total Consolidated Fund  19 809)  20 377) 2.9)

Commonwealth receipts not paid into Consolidated Fund  1 606)  1 607) 0.1)

Non-government contributions1  871)  673) (22.7)

Revenue not paid into Consolidated Fund2  4 075)  4 391) 7.8)

TOTAL SOURCE OF FUNDS  29 406)  30 934) 5.2)

Less:

Balance carried forward  2 711)  3 179)

TOTAL FUNDING OF OUTPUTS  26 695)  27 755) 4.0)

Notes:
1. This decrease is due to a number of small industry funded projects finishing during 2001-02.
2. This increase is largely due to an increase in the contribution to the Fisheries Research and Development

Corporation.

Table 14.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Food, Agriculture and Fisheries Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  13 555)  14 411) 6.3)

Other Employee Related Expenses  2 719)  2 749) 1.1)

Information Technology  158)  150) (5.1)

Rent2  1 285)  1 402) 9.1)

Travel and Transport2  1 273)  1 385) 8.8)

Other Accommodation Related Expenses2  687)  782) 13.8)

Advertising and Promotion  116)  157) 35.3)

Other Administration Expenses  6 902)  6 719) (2.7)

TOTAL  26 695)  27 755) 4.0)

Notes:
1. This increase partly relates to the State Service Wages Agreement (SSWA) increase.
2. This increase is due to the 2000-01 cost being under estimated.
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Output Group 3: Resource Management and Conservation

Description

The purposes of this Output Group are to:

•  effectively conserve and manage the State's natural, physical and cultural heritage;

•  promote sustainable land use in Tasmania;

•  facilitate the sustainable development of rivers and streams, and water storages throughout the State
and effectively monitor and report on Tasmania's water resources; and

•  effectively engage the community and stakeholders in the management of natural and cultural
resources.

 The Output Group supports a number of the Agency Outcomes, primarily 'a conserved natural and
cultural heritage'.

 Activities undertaken as part of this Output Group include:

•  management of all Crown lands protected under the Crown Lands Act 1976, including:

− conservation of natural and cultural heritage resources;

− maintenance and development of a comprehensive, adequate and representative reserve system; and

− development of statutory management plans, site plans and policies;

•  conservation and sustainable management of the State's natural heritage;

•  conservation of populations of the State's threatened species of animals and plants and the maintenance,
at viable levels, of those native species not known to be threatened;

•  management for the conservation and use of identified wildlife species on an ecologically sustainable
basis and provision of appropriate controls on those species which cause demonstrable economic harm;

•  protection of outstanding and representative examples of the State's geoheritage features, either in
reserves or elsewhere;

•  conservation of the State's cultural heritage, both Aboriginal and historic, within reserved land and
elsewhere;

•  development of a comprehensive program of community partnerships, covering all areas of natural and
cultural resource management;

•  Crown landholder responsibilities, including Government and private use policy development, sales,
licensing, leasing and rental of government properties;

•  economic development and promotion of opportunities for increased sustainable productivity through
improved land management practices;

•  providing industry with information on water resource management and major water resource
opportunities to foster sustainable economic development;

•  providing resource managers with timely and effective information on weed management and
promotion of coordinated weed management activities;
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•  maintenance and promotion of effective information bases for land, water and vegetation resources;

•  implementing Council of Australian Government's (COAG) water reforms to achieve agreed national
and State objectives and timeframes;

•  providing proactive policy and legislative development focused on long-term sustainable management
and use of Tasmania's land resources;

•  providing proactive community and industry leadership by developing policies to support the
implementation of best practice management of land and water resources; and

•  undertaking regulatory activities to ensure compliance with legislative frameworks for water, weed,
heritage and wildlife management.

Users of this Output Group include interstate and overseas visitors, a large percentage of the Tasmanian
community, the Aboriginal community, the tourist industry, agricultural industries, scientific and
educational organisations, and a wide range of special interest groups including conservation and
environmental groups. Other state and local government agencies are also users.

Table 14.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Resource Management and Conservation

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Crown Land Management1  4 659)  1 255)  3 925)  5 180) 11.2)

3.2 Conservation of Tasmania's Flora, Fauna and

Geoheritage2  7 147)  5 690)  2 827)  8 517) 19.2)

3.3 Cultural Heritage Services3  1 971)  1 861)  544)  2 405) 22.0)

3.4 Land, Water and Management Services  6 146)  3 833)  2 638)  6 471) 5.3)

TOTAL  19 923)  12 639)  9 934)  22 573) 13.3)

Notes:
1. This increase in expenditure represents a projected increase in activity within the Crown Lands Administration

Fund, particularly in relation to the Shack Sites Project.
2. An increase in Consolidated Fund expenditure is due to the allocation of additional funding for the Tasmanian

Vegetation Mapping Program. 'Other Source' expenditure has increased as the 2000-01 Budget was under
estimated. The revised estimate for this Output in 2000-01 is $8.4 million.

3. This increase is due to increased expenditure on a number of small, existing and new 'Other Source' projects.
Additionally, the 2000-01 Budget was under estimated and the revised estimate for 2000-01 is $2.2 million.
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Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group include:

•  develop and report on indicators and targets for the natural environment, sustainable land and water
development and heritage conservation goals of Tasmania Together;

•  work closely with local government to implement individual and regional Partnership Agreements;

•  provide input into the implementation of the University Partnership Agreement, through progressing
Crown land issues and assisting in development of the Tasmanian Environmental Research Institute
proposal;

•  develop a Natural Resource Management Framework to create a whole-of-government approach to
coordinated management of Tasmania's natural resources to ensure their long-term sustainable use;

•  progress the joint Commonwealth/States National Action Plan to address major national issues of
salinity and water quality, and commence natural resource management planning for regional areas;

•  implement the framework for native vegetation management in Tasmania, covering forest and
non-forest vegetation;

•  implement the State Water Development Plan. The Plan sets a framework to address issues such as
encouraging private sector investment in water storage; providing assistance to undertake
environmental feasibility studies in the development of new water storages; and undertaking water
resource assessments in the State to better understand and promote water resource opportunities;

•  continue implementation of the Water Management Act 1999 which includes completing the water licence
conversion process and facilitation of water trading and developing statutory water management plans;

•  develop and implement strategies to manage salinity problems on agricultural and other land;

•  facilitate the upgrading of water and waste-water infrastructure through the Clean Quality Water
Program;

•  undertake environmental water assessments for major development projects;

•  undertake State of the River reporting and hydrological studies to support the development of water
quality infrastructure and to implement a baseline water quality monitoring and reporting system;

•  implement the Marine Protected Areas Strategy;

•  develop statutory weed management plans;

•  develop and implement a strategic plan for Aboriginal heritage management;

•  under the National Parks and Wildlife Act 1970, develop and implement a strategic plan for historic
heritage management of historic sites/reserves for which the Agency has control;

•  develop and implement an Asset Management strategy/register for historic heritage values on reserves;

•  improve the level of community consultation and customer service through supporting the
Department's Customer Service Strategy;

•  enhance integration and coordination of Government and non-government heritage conservation
activities (eg the World Heritage Area Community Huts Partnership program);
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•  implement the findings of the Heritage Review 2001;

•  continue Aboriginal heritage management through predictive modelling;

•  review the Crown Lands (Public Reserves) Regulations 1979;

•  accelerate the Shack Sites Project to meet the deadline of 20 November 2002 for tenure decisions on all
Crown land shack sites;

•  continue to implement the Threatened Species Protection Strategy, including the preparation of
recovery plans and completion of the review of species listed under the Threatened Species Protection Act
1995;

•  review the southern elephant seal research program on Macquarie Island and in Tasmanian waters in
conjunction with the Australian Antarctic Division and the University of Tasmania;

•  implement the recommendations of the review of the Department's wildlife management activities;

•  continue to support the Marine and Marine Industries Council through providing expert advice and
executive support;

•  continue developing property-based game management plans, and managing Tasmania's game seasons;

•  establish a new standards based approval process for Wildlife Exhibition Licences;

•  manage wildlife incidents including whale strandings, and the interaction between wildlife and
industry sectors;

•  continue rehabilitation of severely eroded areas in the World Heritage Area, including the Central
Plateau;

•  develop an integrated approach to karst conservation and management at Mole Creek and implement
Priority One Karst reservation proposals;

•  progress development of the State's comprehensive, adequate and representative reserve system,
incorporating marine elements and covenanted private lands;

•  develop strategies to ensure sustainable firewood collection;

•  initiate investigation and review of the State's coastal reserves;

•  review and initiate amendment of relevant legislation and regulations as required;

•  assess and review impact and mitigation of major projects, such as Basslink and natural gas;

•  provide input to the first five yearly review of the Tasmanian Regional Forest Agreement;

•  undertake detailed conservation assessment of threatened giant kelp communities;

•  maintain and support Landcare, Bushcare, Coastcare, Rivercare, WildCARE and related programs as
key components of community-based natural resource management;

•  prepare predictive vegetation model for the Tasmanian Wilderness World Heritage Area and
whole-of-Tasmania (TASVEG 2000);

•  develop an accessible web-based geographical information system for the State's environmental data to
facilitate planning, environmental management and decision-making; and
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•  provide detailed Geographic Information Systems (GIS) based environmental information for North
West industrial area planning.

Table 14.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Resource Management and Conservation Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  10 443)  19 755)

Consolidated Fund:

Annual Appropriation  12 346)  12 639) 2.4)

Total Consolidated Fund  12 346)  12 639) 2.4)

Commonwealth receipts not paid into Consolidated Fund1  2 315)  2 527) 9.2)

Non-government contributions  50)  81) 62.0)

Revenue not paid into Consolidated Fund2  3 178)  10 842) 241.2)

TOTAL SOURCE OF FUNDS  28 332)  45 844) 61.8)

Less:

Balance carried forward  8 409)  23 271)

TOTAL FUNDING OF OUTPUTS  19 923)  22 573) 13.3)

Notes:
1. This increase is due to the 2000-01 Budget being under estimated. The revised estimate for 2000-01 is $2.6 million.
2. This variance relates to a projected increase in activity within the Crown Lands Administration Fund, particularly

in relation to the Shack Sites Project.
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Table 14.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Resource Management and Conservation Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses1

Salaries and Wages  10 409)  11 676) 12.2)

Other Employee Related Expenses  1 178)  991) (15.9)

Information Technology  196)  250) 27.6)

Rent  464)  503) 8.4)

Travel and Transport  1 139)  1 198) 5.2)

Other Accommodation Related Expenses  577)  795) 37.8)

Advertising and Promotion2  104)  201) 93.3)

Other Administration Expenses3  5 856)  6 959) 18.8)

TOTAL  19 923)  22 573) 13.3)

Notes:
1. The increase in Employee Related Expenses is due to Commonwealth funded projects being costed to salary

expenditure and not yet apportioned to other employee related expenditure.
2. This increased expenditure is due to the 2000-01 Budget for advertising and promotion being under estimated. The

revised estimate for 2000-01 is $180 000.
3. The increase in Other Administration Expenses is due to the projected increased activity within the Crown Lands

Administration Fund.

Output Group 4: Environment, Planning and Scientific
Services

Description

The primary purpose of this Output Group is to effectively and strategically plan, protect and enhance the
Tasmanian environment to contribute to the State's sustainable development.

This Output Group supports a number of the Agency Outcomes, primarily 'a healthy and clean
environment'.

The activities undertaken as part of this Output Group include:

•  provision of environmental policy advice at the Commonwealth, state and local government levels;

•  regulation of environmental and planning impacts of industrial, agricultural, municipal and domestic
activities, including the assessment of development proposals;

•  measurement of, and reporting on, indicators of environmental performance;

•  chemical analysis and advice through Analytical Services Tasmania;

•  provision of advice and research on planning related issues;
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•  assessment of local government planning schemes and decisions on amendments to local government
planning schemes; and

•  hearing and determination of appeals and civil enforcement proceedings concerning the State's land,
resources and environment.

Support is provided to state and local government on matters relating to the Resource Management and
Planning System. Professional advice and support is provided to the Board of Environmental Management
and Pollution Control and the Resource Planning and Development Commission. The Resource Planning
and Development Commission is responsible for approving planning schemes, assessing Projects of State
Significance and State Policies, preparing the Tasmanian State of the Environment Report and conducting
inquiries in response to Government referrals. The Resource Management and Planning Appeal Tribunal
hears appeals relating to planning, heritage, marine and environmental decisions and determines
applications for orders under relevant legislation. The planning system includes the assessment of
development applications and the inspection and auditing of activities likely to cause significant
environmental harm.

Users of this Output Group include the Commonwealth, state and local government, the building and
other secondary industries, private businesses and the general public.

Table 14.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Environment Protection, Planning and Analytical

Services Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Environmental Management and Pollution

Control1  9 935)  5 722)  3 019)  8 741) (12.0)

4.2 Integrated Land Use Planning Services  2 197)  1 860)  290)  2 150) (2.1)

4.3 Analytical Services2  1 661) ....)  2 367)  2 367) 42.5)

4.4 Resource Planning and Development

Commission  2 514)  1 740)  897)  2 637) 4.9)

4.5 Resource Management Planning Appeals

Tribunal  722)  741) ....)  741) 2.6)

TOTAL  17 029)  10 063)  6 573)  16 636) (2.3)

Notes:
1. This variance is due to the 2000-01 Budget being over estimated.
2. The variance is due to the 2000-01 Budget being under estimated. The revised estimate increase for 2000-01 is

$2.2 million.
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Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group include:

•  develop and report on indicators and targets relating to the environmental goals of Tasmania Together;

•  as part of the Partnership Agreements with local government, provide support to the Simplifying
Planning Schemes Project to develop a more consistent approach to planning schemes in the State;

•  working through the Tasmanian Waste Advisory Committee, of the Premier's Local Government
Council, complete a waste management strategy for Tasmania, including implementation of the
Tasmanian Waste Exchange Program and the regulation, review and assessment of landfill
management;

•  contribute to the State's economic development by ensuring that development proposals meet
appropriate planning and environmental guidelines;

•  support the Industry Development Plan through participation on the Tasmanian Environment
Industries Council;

•  improve the level of community consultation and customer service through supporting the
Department's Customer Service Strategy;

•  complete setting Protected Environmental Values for surface waters in Tasmania;

•  complete a five year Urban Stormwater Strategy;

•  identify and make amendments to the State Policy on Water Quality Management to provide improved
transparency and certainty to the processes for the setting and use of Protected Environmental Values
and Water Quality Objectives;

•  develop and implement Environment Protection Policies on air quality and noise;

•  develop controlled waste tracking regulations to complement the requirements of the National
Environment Protection Measure (NEPM) for the Movement of Controlled Waste between States and
Territories and to monitor the movement of controlled wastes from the point of generation through to
their eventual disposal;

•  implement the three year national Chemcollect program to collect unwanted chemicals from farms
across the State. The free collection and disposal service will minimise chemical residue and harm to the
environment and to human health, as well as maintaining 'clean and green' products;

•  introduce legislation to implement a formal system for assessing contaminated sites;

•  revise the State Plan to combat oil pollution;

•  complete the review of level two activities and fees required by the Legislative Review Program review
of the Environment Management Pollution Control Act 1994 and prepare necessary amendments to
legislation;

•  complete the assessments of major projects within the timeframes agreed by the Government; and

•  address and implement action to overcome environmental harm caused by acid drainage from historic
mining operations at Mt Lyell and Savage River.



Chapter 14: Primary Industries, Water and Environment422

Table 14.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Environment Protection, Planning and Analytical Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  4 269)  2 726)

Consolidated Fund:

Annual Appropriation  9 801)  10 063) 2.7)

Total Consolidated Fund  9 801)  10 063) 2.7)

Commonwealth receipts not paid into Consolidated Fund1  964)  126) (86.9)

Non-government contributions2  464) ....) (100.0)

Revenue not paid into Consolidated Fund  2 839)  2 953) 4.0)

TOTAL SOURCE OF FUNDS  18 337)  15 868) (13.5)

Less:

Balance carried forward  1 308) (768)

TOTAL FUNDING OF OUTPUTS  17 029)  16 636) (2.3)

Notes:
1. This decrease relates to a number of Commonwealth projects that ceased in 2000-01.
2. This decrease is due to the 2000-01 Budget estimate being costed against Output Group 4. In 2001-02, this revenue is

recorded against the Savage River Remediation Administered Payment (Refer Table 14.19: Administered
Payments).
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Table 14.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Environment Protection, Planning and Analytical Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  6 904)  7 178) 4.0)

Other Employee Related Expenses  1 432)  1 403) (2.0)

Information Technology1  93)  211) 126.9)

Rent  769)  719) (6.5)

Other Accommodation Related Expenses  224)  261) 16.5)

Advertising and Promotion  180)  155) (13.9)

Travel and Transport  461)  466) 1.1)

Other Administration Expenses2  6 966)  6 243) (10.4)

TOTAL  17 029)  16 636) (2.3)

Notes:
1. This increased expenditure is due to the 2000-01 Budget being under estimated. The revised estimate for 2000-01 is

$205 000.
2. This variance is due to the 2000-01 Budget being over estimated.

Output Group 5: Parks and Wildlife Service

Description

The purpose of the Tasmanian Parks and Wildlife Service is to create and maintain a representative and
world-renowned park system that achieves the principal goal of conserving the State's natural and cultural
heritage while providing for sustainable use and economic opportunities for the Tasmanian community.

This Output Group supports a number of the Agency Outcomes, primarily 'accessible parks and reserves'
and 'a conserved natural and cultural heritage'.

 The activities undertaken as part of this Output Group include:

•  protecting the natural and cultural heritage within the parks and reserves;

•  improving planning for parks and reserves;

•  enhancing funding of infrastructure and maintenance to ensure visitor safety;

•  better informing and educating visitors about our parks and reserves;

•  promoting sustainable development of commercial activities in parks and reserves and developing
opportunities that will contribute to the growth of the Tasmanian economy; and

•  providing high quality services to all visitors to enhance their enjoyment and appreciation of Tasmania's
parks and reserves.
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A large percentage of the Tasmanian population benefit from the activities of this Output Group. Specific
users include the tourist industry, interstate and overseas visitors, educational organisations, a wide range
of special interest groups including conservation and environmental groups, as well as other government
authorities.

Table 14.16: Outputs to be provided in 2001-02 - Output Group 5
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Parks and Wildlife Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

5.1 Parks and Wildlife Management1  24 807)  18 450)  5 090)  23 540) (5.1)

TOTAL  24 807)  18 450)  5 090)  23 540) (5.1)

Note:
1. The decrease relates to the completion of projects such as the Hastings Caves and Mt Field Visitor Centres, to which

the Commonwealth was contributing.

Major Issues and Initiatives for 2001-02

Major initiatives for this Output Group include:

•  develop and report on indicators and targets of Tasmania Together to which the Parks and Wildlife
Service contribute;

•  work closely with Councils to implement individual and regional Partnership Agreements;

•  progress the completion of the remaining management plans of Tasmania's 18 national parks, and
substantially progress reserve planning as required under the Regional Forest Agreement;

•  continue implementation of the multi-year $12 million Capital Investment Program including Freycinet
camping and day facilities, Regional Forest Agreement East Coast Interpretation Centre, Rocky Cape
and the Nut Visitor Centres, complete new road and visitor facilities at Narawntapu National Park,
Great Western Tiers integrated network, Kooparoona Niara, Cradle Valley Infrastructure and Coal
Mines Historic Site;

•  develop a contemporary legislative framework governing the Parks and Wildlife Service (PWS);

•  implement the World Heritage Area (WHA) Track Assessment Group recommendations into the parks
planning process;

•  implement a rolling four year program of visitor surveys in parks;

•  release and implement the PWS Visitor Strategy, which has been developed to guide the
implementation of the policies and actions outlined in the Strategic Framework;
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•  improve the level of community consultation and customer service through supporting the
Department's Customer Service Strategy;

•  complete a 'State of the World Heritage Area' report as well as partially complete a 'State of the Parks'
report;

•  expand eco-tourism training and the highly successful Summer Ranger Program in or adjacent to
national parks across Tasmania;

•  implement Aboriginal interpretation at key WHA sites;

•  continue the development of Aboriginal partnerships in protected areas;

•  continue to expand the depth and breadth of PWS visitor information contained on the Agency's web
site;

•  prepare tour operator manuals containing park/region-specific interpretive materials;

•  accredit all key tourism sites managed by PWS staff under the National Eco-tourism Accreditation
Program;

•  install interpretation for the remaining 30 of the 60 Great Short Walks;

•  finalise Strategic Asset Management Plans for all major asset categories;

•  negotiate innovative funding arrangements to promote self-funding of all new visitor service
infrastructures;

•  convert Cape Bruny, Maatsuyker Island and Deal Island to solar energy under the Commonwealth
Government's renewable energy initiative;

•  substantially complete enhancement of services provision at Cradle Mountain;

•  implement the Great Western Tiers Regional Forest Agreement Interpretation project;

•  implement a policy of 'review to market' for all commercial lease renewals;

•  implement the multi-tenure commercial licence system; and

•  introduce sound management and monitoring practices into Commercial Services operations.
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Table 14.17: Funding of Outputs - Output Group 5
2000-01) 2001-02)

Parks and Wildlife Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward ....)  2 634)

Consolidated Fund:

Annual Appropriation  18 304)  18 450) 0.8)

Total Consolidated Fund  18 304)  18 450) 0.8)

Commonwealth receipts not paid into Consolidated Fund1  4 422)  891) (79.9)

Non-government contributions  110) ....) (100.0)

Revenue not paid into Consolidated Fund2  1 546)  2 741) 77.3)

TOTAL SOURCE OF FUNDS  24 382)  24 716) 1.4)

Less:

Balance carried forward (425)  1 176)

TOTAL FUNDING OF OUTPUTS  24 807)  23 540) (5.1)

Notes:
1. This decrease is due to an over estimated 2000-01 Budget and the finalisation of a number of Commonwealth

funded projects.
2. This increase is due to the 2000-01 Budget being under estimated.

Table 14.18: Expenditure by Outlay - Output Group 5
2000-01) 2001-02)

Parks and Wildlife Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses1

Salaries and Wages  11 453)  10 616) (7.3)

Other Employee Related Expenses  810)  512) (36.8)

Information Technology1  126)  108) (14.3)

Rent  738)  797) 8.0)

Other Accommodation Related Expenses  674)  662) (1.8)

Advertising and Promotion1  84)  45) (46.4)

Travel and Transport1  1 038)  907) (12.6)

Other Administration Expenses  9 884)  9 893) 0.1)

TOTAL  24 807)  23 540) (5.1)

Note:
1. The decrease relates to the completion of projects such as the Hastings Caves and Mt Field Visitor Centres, to which

the Commonwealth was contributing.
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Administered Payments

Botanical Gardens - Government Contribution

This contribution is linked to Output Group 3 - Resource Management and Conservation. It represents the
Government's contribution towards the operation of the Royal Tasmanian Botanical Gardens. The amount
of funding provided through this payment has increased on a recurrent basis for 2001-02 by $330 000, to
assist in the operations of the Gardens.

Construction of Irrigation Schemes: Loan Charges Contribution

The provision of this funding contributes to Output Group 2 - Food, Agriculture and Fisheries and
represents a capital contribution to the Rivers and Water Supply Commission to meet loan charges on
borrowings for the construction of irrigation schemes.

Contribution to Commonwealth, State and Industry Organisations

This funding is provided to meet the State contribution to cost sharing arrangements as agreed at meetings
of the Agricultural and Resource Management Council of Australia and New Zealand and the Ministerial
Council of Forestry, Fisheries and Aquaculture. As such, it contributes to activities under Output
Group 2 - Food, Agriculture and Fisheries and Output Group 3 - Resource Management and Conservation.

Contribution to Cressy-Longford Reserve Fund

Under section 3 of the Cressy-Longford Irrigation Act 1969, the Treasurer refunds to the Cressy-Longford
Irrigation Scheme, after the end of the financial year, a sum equal to interest and principal repayments on
both State loans and semi-government borrowings. This payment contributes to Output Group 2 - Food,
Agriculture and Fisheries.

FarmBi$ Subsidies

The FarmBi$ Program contributes to Output Group 2 - Food, Agriculture and Fisheries Service. FarmBi$
assists farm businesses to profit from change by building on their business management skills.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Department in respect
to GST on purchase made by the Department and payments to the Commonwealth of GST collected on the
provision of Departmental goods and services. These payments are largely offset by Input Tax Credits
received from the Commonwealth.

Grant to the Tasmanian Aquaculture and Fisheries Institute

The former Department of Primary Industry and Fisheries entered into a joint venture agreement with the
University of Tasmania, effective from 1 July 1998, to undertake fisheries research under the auspices of the
newly created Tasmanian Aquaculture and Fisheries Institute (TAFI). The Department provides its
contribution to the joint venture by way of an annual grant. Activities of TAFI contribute to Output
Group 2 - Food, Agriculture and Fisheries.
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Grant to the Tasmanian Institute of Agricultural Research

The former Department of Primary Industry and Fisheries entered into a joint venture agreement with the
University of Tasmania in May 1997 to undertake agricultural research under the auspices of the
Tasmanian Institute of Agricultural Research (TIAR). The Department provides its contribution to the joint
venture by way of an annual grant.

Activities of TIAR contribute to Output Group 2 Food, Agriculture and Fisheries.

Grant to Rural Support Tasmania

Rural Support Tasmania receives funding which contributes to Output Group 2 - Food, Agriculture and
Fisheries to provide rural counselling services for farmers and rural families experiencing difficulties
because of drought and downturns in prices received for produce.

Grant to the Royal Society for the Prevention of Cruelty to Animals

The Royal Society for the Prevention of Cruelty to Animals receives funding which contributes to Output
Group 2 - Food, Agriculture and Fisheries. The Society deals directly with all companion animal welfare
issues and, in providing a 24-hour service for the receipt and investigation of reports of animal cruelty,
provides an excellent, fair and impartial service to the community and the Government at low cost.

Inland Fisheries Service - Government Contribution

This contribution is linked to Output Group 3 - Resource Management and Conservation. It represents the
community service functions of the Inland Fisheries Service in relation to the conservation, protection and
management of Tasmania's native freshwater fauna, and the carp management program. The amount of
funding provided through this payment has increased by $15 000 per year on a recurrent basis from
2001-02.

Interest on Borrowings for Minor Works

This funding contributes to Output Group 3 - Resource Management and Conservation to meet interest
payable on works and services funds advanced by the State for the purposes of stream gauging works,
river improvement works and water resources surveys.

Launceston Flood Protection Scheme

The payment to this project represents the completion of construction of the Launceston flood levee system,
including measures to counteract foundation settlement problems and ensure ongoing protection of the city
from major South Esk River floods.

Local Authorities: Subsidies under the Water Management Act 1999

The funding contributes to Output Group 2 - Food, Agriculture and Fisheries and Output
Group 3 - Resource Management and Conservation to assist municipal councils in the operation and
maintenance of water supply, sewerage and storm water drainage schemes.
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National Estates Grants Program

This item is linked to Output Group 3 - Resource Management and Conservation. It represents the
disbursement of grants from the Commonwealth's National Estates Grants Program.

Natural Heritage Trust

Funds are provided by the Commonwealth Government to community organisations and individuals for
projects that conserve, repair and replenish Australia's environment and natural resources. These grants are
linked to Output Group 3 - Resource, Management and Conservation. In 2001-02 funding of $224 000 has
been provided to extend the operations of Natural Heritage Trust in line with the Commonwealth
Government's extension of the NHT Program.

Payments on behalf of Inland Fisheries Service (IFS)

The Department has entered into an agreement with the Service to assist in its administration by providing
a bureau service for creditor payments and payroll functions. This item reflects the expected payments on
behalf of the Service in the 2001-02 financial year.

Payments on behalf of Royal Tasmanian Botanical Gardens (RTBG)

The Department has entered into an agreement with the Botanical Gardens to assist in its administration by
providing a bureau service for creditor payments and payroll functions. This item reflects the expected
payments on behalf of the Gardens in the 2001–02 financial year.

Regional Forest Agreement (RFA) Private Land Reserve System

This item is linked to Output Group 3 - Resource Management and Conservation. This payment provides
for the compensation payable to landowners under the Comprehensive and Adequate (CAR) Private Lands
Reserve System. Provision is also made for the costs of administering the system.

Savage River Remediation

This payment is linked to Output Group 4 - Environment, Planning and Scientific Services. The payment
forms part of the Environment Protection Fund, which is specifically allocated to rehabilitation at Savage
River and Port Latta. It represents funds paid to the Government by Pickands Mather and Co. International
in lieu of the company meeting its rehabilitation obligations at Savage River and Port Latta under the Iron
Ore (Savage River) Deed of Variation Act 1990 and associated legislation.

Service Tasmania Revenue Distribution

This item is linked to Output Group 1 – Information and Land Services. Expenditure represents the
disbursement to agencies, and other clients, of funds collected on their behalf through Service Tasmania
shops.

Valuation Services to Government

This payment is linked to Output Group 1 - Information and Land Services. It represents funding for
services provided by the Office of the Valuer-General.
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Water Supply Grants

This payment is linked to Output Group 3 - Resource Management and Conservation. These grants are
supplied through the Strategic Natural Heritage Plan for Tasmania. Funds will be used to upgrade
sewerage treatment plants and water supply treatment plants for a number of local councils.

Wellington Park Contribution

The allocation represents the Government's contribution to the costs of administering the Wellington Park
Management Authority.
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Table 14.19: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Service Tasmania Revenue Distribution1  180 000) ....)  196 000)  196 000) 8.9)

Botanical Gardens - Government Contribution2  1 496)  1 854) ....)  1 854) 23.9)

Construction of Irrigation Schemes: Loan Charges

Contribution  2 763)  2 763) ....)  2 763) ....)

Contribution to Commonwealth, State and Industry

Organisations  470)  470) ....)  470) ....)

Contribution to Cressy-Longford Reserve Fund  123)  123) ....)  123) ....)

Goods and Services Tax  2 627) ....)  2 760)  2 760) 5.1)

Grant to Tasmanian Aquaculture and Fisheries Institute  2 426)  2 426) ....)  2 426) ....)

Grant to Tasmanian Institute of Agricultural Research  1 816)  1 816) ....)  1 816) ....)

Grants to Rural Support Tasmania  30)  30) ....)  30) ....)

Grants to the Royal Society for the Prevention of Cruelty

to Animals  191)  191) ....)  191) ....)

Inland Fisheries Service - Government Contribution  701)  1 118) ....)  1 118) 59.5)

Interest on borrowings for Minor Works (Rivers and

Water Supply Commission)  284)  284) ....)  284) ....)

Launceston Flood Protection Scheme  150)  150) ....)  150) ....)

Local Authorities: Subsidies under the Water

Management Act 1999  848)  848) ....)  848) ....)

National Estate Grants Program3  250) ....)  95)  95) (62.0)

Natural Heritage Trust4  9 832) ....)  38 290)  38 290) 289.4)

Payments on behalf of IFS  2 500) ....)  2 500)  2 500) ....)

Payments on behalf of RTBG  2 750) ....)  2 750)  2 750) ....)

RFA Private Land Reserve System5  5 500) ....)  9 496)  9 496) 72.7)

Rural Adjustment Scheme and FarmBi$ Subsidies6  844) ....)  1 922)  1 922) 127.7)

Savage River Remediation7  1 702) ....)  536)  536) (68.5)

Valuation Services to Government  740)  740)  4)  744) 0.5)

Water Supply Grants8  1 482) ....)  1 610)  1 610) 8.6)

Wellington Park Contribution  110)  110) ....)  110) ....)

TOTAL ADMINISTERED PAYMENTS  219 635)  12 923)  255 963)  268 886) 22.4)

Notes:
1. There has been an increased estimate for the 2001-02 Service Tasmania Revenue Distribution Administered Payment

due to increased throughput in the service.
2. This variance represents a recurrent increase in funding of $330 000 for the Royal Tasmanian Botanical Gardens.
3. This reduction represents a decrease in activity within this program.
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4. The increase in expenditure in the Natural Heritage Trust program is due to the 2000-01 Budget being recorded as
the net difference between projected revenue and expenditure. The 2001-02 Budget has been formed on a gross
revenue and expenditure basis. The revised expenditure estimate for the Natural Heritage Trust program in 2000-01
is $23.2 million.

5. This variance relates to increased Commonwealth funding for the program.
6. This variance is due to the provision of additional Commonwealth funding for drought assistance.
7. The decrease in expenditure represents a change in payment methodology that has occurred from renegotiating the

Goldamere Pty Ltd agreement in October 2000. Under the revised process, several large expenditure items which
had previously been included in the DPIWE Budget will be contracted directly to the mine operator with the
contract fees being offset against debts owed to the Crown.

8. This increase in expenditure is due to increased activity within this program.

Table 14.20: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  10 450)  14 400)

Consolidated Fund:

Annual Appropriation1  12 025)  12 800) 6.4)

Reserved by Law  123)  123) ....)

Total Consolidated Fund  12 148)  12 923) 6.4)

Commonwealth receipts not paid into Consolidated Fund2  17 908)  54 629) 205.1)

Non-government contributions3  1 702)  2 200) 29.3)

Revenue not paid into Consolidated Fund4  185 250)  201 312) 8.7)

GST Collections and Input Tax Credits5  2 408)  2 760) 14.6)

TOTAL SOURCE OF FUNDS  229 866)  288 224) 25.4)

Less:

Balance carried forward  10 231)  19 338)

TOTAL ADMINISTERED PAYMENTS  219 635)  268 886) 22.4)

Notes:
1. This increase relates to the provision of additional funding for the Royal Tasmanian Botanical Gardens.
2. The increase in Commonwealth receipts not paid into the Consolidated Fund is due largely to increased activity

within the Natural Heritage Trust and Regional Forest Agreement programs.
3. The increase in due to part of the industry contribution for the Savage River Remediation Project being recorded

against Output Group 4 in 2000-01.
4. This variance is due to increased activity within the Service Tasmania Revenue Distribution item.
5. This increase is due to timing differences in claiming reimbursement of Input Tax Credits from the Australian

Taxation Office.
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Capital Investment Program

Coal Mines Historic Site

This project provides for the conservation of the Coal Mines Historic Site and the construction of visitor
infrastructure to transform the site into an important tourism location while retaining its heritage values.

RFA East Coast Interpretation Centre Car Park

This project provides for the construction of part of the car parking required for the proposed RFA East
Coast Interpretation Centre located within the Freycinet National Park.

King Solomon's Cave Extension and Toilets

As part of the RFA Great Western Tiers Interpretation Project, this funding provides for significant
enhancement to King Solomon's Cave, a return Karst Walk and replacement of the existing toilets.

Royal Tasmanian Botanical Gardens Path and Drainage Reconstruction

This project provides for the reconstruction of the pathway surfaces, path drainage and new kerb and
guttering. This will allow better public access by addressing the present dangerous surfaces, crossfall
problems and steep gradients.

Wellington Park Pinnacle Zone Development Project

This project provides for the landscape planning actions as recommended in the Pinnacle Zone Site
Development Plan (Wellington Park Management Trust). The project includes a new car parking system,
construction of new pedestrian walkways and development of a new lookout and interpretation centre.

Cradle Mountain Infrastructure

This project provides for the linkage of water, sewerage and electrical mains at Cradle Mountain. The
project is a prerequisite to upgrading and sealing the Cradle Mountain Tourist Road.

Building Services Maintenance

Ongoing funding is provided to agencies to meet maintenance requirements including occupational health
and safety issues and heritage requirements.
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Table 14.21: Capital Investment Program1
2001-02)

Budget)

$'000)

New Projects

King Solomon's Cave Extension and Toilets  180)

RFA East Coast Interpretation Centre Car Park  200)

Royal Tasmanian Botanical Gardens Paths and Drainage  280)

Wellington Park Pinnacle Zone Development  137)

Continuing Projects

Building Services Maintenance  244)

Coal Mines Historic Site  349)

Cradle Mountain Infrastructure  1 500)

TOTAL CAPITAL INVESTMENT PROGRAM  2 890)

Note:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.

Table 14.22: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  873) ....)

Consolidated Fund:

Annual Appropriation  1 179)  2 890) 145.1)

Total Consolidated Fund  1 179)  2 890) 145.1)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  2 052)  2 890) 40.8)
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Departmental Fees and Charges
The fees outlined below represent revenue collected by the Department that are returned to the
Consolidated Fund and not retained in the operating account for Departmental purposes.

Table 14.23: Details of Fees and Charges transferred to Consolidated
Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Abalone licences1  6 820)  9 716) 42.5)

Animal Health Laboratory fees and recoveries  297)  287) (3.4)

Animal quarantine fees and recoveries  2)  2) ....)

Commissional Water Rights fees and recoveries2  355)  212) (40.3)

Cost recovery - trading schemes  97)  94) (3.1)

Environment and Planning Charges  1 455)  1 510) 3.8)

Land Information Charges  878)  904) 3.0)

Lands Titles Office Dealings  8 536)  8 792) 3.0)

Marine Farms fees and recoveries3  817)  1 068) 30.7)

Meat hygiene inspections and licences4  307)  222) (27.7)

Other DPIWE fees and recoveries  124)  90) (27.4)

Other fishing licences  2 354)  2 458) 4.4)

Parks and Wildlife Charges5  631)  585) (7.3)

Planning and Local Government Levy6  2 865)  2 673) (6.7)

Plant quarantine fees and recoveries  200)  206) 3.0)

Seed testing fees and recoveries  160)  130) (18.7)

Wildlife animal management fees and recoveries  127)  131) 3.1)

TOTAL FEES AND CHARGES  26 025)  29 080) 11.7)

Notes:
1. The projected increase in revenue from abalone licences is due to a projected increase in the abalone beach price

compared to 2000-01 and the affect of the new zoning system.
2. This variance is due to the 2000-01 Budget being over estimated.
3. The increase in marine farming revenue is due to an increase in the number sites leased for marine farming

purposes.
4. This decrease represents a transfer of quality assurance activity to the private sector, whilst still maintaining a

permanent on site inspection service.
5. The projected decrease is due to the 2000-01 Budget being over estimated as it included indexation. The 2001-02

Budget does not include indexation.
6. This variance is due to the fact that 2000-01 Budget included indexation. The 2001-02 Budget estimate has been

formed based on the revised 2000-01 estimate of $2.7 million.
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Concessions
The concessions provided by the Department apply to the holders of Pensioner Concession, Health Care
and Seniors Cards. The Department's concessions are determined on the basis of a 20 per cent discount
from the normal full adult rate for game licence fees, Hastings Reserve entry fees, Mole Creek Cave entry
fees and general National Park entry fees. In the case of recreational fishing licenses, the discount is 30 per
cent and this concession also applies to persons under the age of 16.

Table 14.24: Concessions provided by the Department of Primary
Industries, Water and Environment in 2001-02

2000-01 2001-02

Budget Budget

$'000 $'000

Game Licence Fee  7 7

Hastings Caves/Pool Entry Fee  8 8

Mole Creek Caves Entry Fee  8 8

National Park Entry Fee  17 17

Recreational Fishing Licence Fee  38 38

Shack Site Pensioner Rebate  12.7 13.2

TOTAL CONCESSIONS 90.7 91.2
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Table 14.25: Summary of Outputs for the Department of Primary
Industries, Water and Environment for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Information and Land Services

1.1 Land Services and Systems  6 223)  1 211)  7 434)

1.2 Information Systems and Services  10 339)  736)  11 075)

1.3 Government Valuation Services ....)  1 807)  1 807)

1.4 Service Tasmania Shop Fronts ....)  7 331)  7 331)

 16 562)  11 085)  27 647)

Output Group 2 - Food, Agriculture and Fisheries

2.1 Agriculture Industry Development Services  6 902)  1 815)  8 717)

2.2 Food Quality and Quarantine Services  5 499)  1 499)  6 998)

2.3 Marine Farming and Wild Fisheries Management  4 388)  3 578)  7 966)

2.4 Diagnostic Services  3 588)  486)  4 074)

 20 377)  7 378)  27 755)

Output Group 3 - Resource Management and Conservation

3.1 Crown Land Management  1 255)  3 925)  5 180)

3.2 Conservation of Tasmania's Flora, Fauna and Geoheritage  5 690)  2 827)  8 517)

3.3 Cultural Heritage Services  1 861)  544)  2 405)

3.4 Land, Water and Management Services  3 833)  2 638)  6 471)

 12 639)  9 934)  22 573)

Output Group 4 - Environment Protection, Planning and Analytical Services

4.1 Environmental Management and Pollution Control  5 722)  3 019)  8 741)

4.2 Integrated Land Use Planning Services  1 860)  290)  2 150)

4.3 Analytical Services ....)  2 367)  2 367)

4.4 Resource Planning and Development Commission  1 740)  897)  2 637)

4.5 Resource Management Planning Appeals Tribunal  741) ....)  741)

 10 063)  6 573)  16 636)

Output Group 5 - Parks and Wildlife Services

5.1 Parks and Wildlife Management  18 450)  5 090)  23 540)

Administered Payments  12 923)  255 963)  268 886)

Capital Investment Program  2 890) ....)  2 890)

TOTAL AGENCY  93 904)  296 023)  389 927)
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PERFORMANCE INFORMATION
Performance measures have been developed against Outputs that represent key services provided to
Government with each measure linked to an Outcome. The performance measures continue to be refined to
more accurately reflect a true measure of performance.

The Department's Corporate Plan for 2000-2003 was launched in September 2000. Critical to the success of
the plan is the achievement of targets identified for each of the priority areas. Considerable work is being
undertaken over the life of the plan to review, refine and develop better ways of measuring not only what
we do, but also the effectiveness of what we do.

The Department's Outcomes are long-term improvements for Tasmania. The effect of much of the work we
undertake now will not be evident until many years into the future, whether it be improvements to our air
quality, conservation of natural diversity, the sustainable management of our wild fisheries or the
establishment of new agricultural industries.

Output Group 1: Information and Land Services
This Output Group provides fully coordinated and accessible State land information to promote the
economic growth and social interests of Tasmania.

The services provided within this Output Group include:

•  providing Government land valuation services;

•  providing a centralised Government mapping and aerial photography service;

•  providing and maintaining survey standards within the State Cadastral fabric;

•  administering the guaranteed lands title registry;

•  producing, maintaining and integrating diverse spatial information into a comprehensive database of
State land information (the LIST); and

•  managing the seven urban and 17 rural Service Tasmania shops.

One aspect of the vast quantities of information managed within this Output Group is the Land Titles
Office dealings. Approximately 50 000 dealings were registered between 1 July 2000 and end
February 2001. The dealings include transfers, mortgages and discharge of mortgages.

This Output Group's performance is measured by the continuing efficient delivery, and improvements to
access, of land information to the Tasmanian community through the Land Information System Tasmania
(LIST). The LIST is a single Internet service that enables people to access information that State, local
government and other statutory bodies maintain on a piece of land or specified location. The LIST is a
whole-of-government service being led by the Department.

The LIST hosts map displays for all of Tasmania's 29 municipalities. This display includes cadastral data
and a range of topographic data including roads, waterways and relief. Other developments include:

•  details on Reserves created under Regional Forest Agreement (RFA) legislation for the State;

•  a comprehensive display of State Forests;
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•  spatial displays of all Crown leases and licences;

•  Planning Schemes, with 80 per cent of the State already completed;

•  a range of Administrative boundaries including locality/suburbs, local government boundaries,
Commonwealth and State Electoral boundaries, Legislative Council Electoral boundaries and Australia
Bureau of Statistics Census Collection District boundaries;

•  Forestry Tasmania Forest Groups;

•  extensive information on soil data including cross section images and associated documentation; and

•  Survey Control information, which has improved accessibility for Surveyors to comprehensive
information about survey control for Tasmania.

Exactly 463 external subscribers currently have access to the LIST, which includes Solicitors, Banks, Real
Estate Offices, Valuers and Surveyors.

The effectiveness of the brokerage services provided by the Surveyor-General is measured by the average
of brokered survey service costs compared to the Institution of Surveyors Australia (ISA) scale, as indicated
in Table 14.26. The quality of the delivery of valuation services via the municipal rating program can be
measured by the number of valuation notices issued resulting in an objection, also indicated in Table 14.26.

Table 14.26: Service Provision Indicators, 1999-00 to 2000-01

1999-00

YTD

 March 2001

2000-01

Estimate

% % %

Survey Services Brokerage

Average of brokered survey service costs compared to ISA scale 45 49.5 50

Quality of Valuations

Valuation notices issued resulting in an objection1 0.58 n.a. 0.75

Source: Department of Primary Industries, Water and Environment.

Note:
1. Valuation notices are not issued until 1 July 2001 and therefore a figure for March 2001 is not available.

With reference to Service Tasmania, additional services, funded through the partial sale of Telstra, under
the Trials of Innovative Government Electronic Regional Services (TIGERS) Project, have been introduced.
These services have included the introduction of Centrelink Agency Services in seven rural Service
Tasmania Shops and the installation of Medicare booths in eleven rural Service Tasmania Shops.
Additionally, video-conferencing facilities in designated rural shops for direct access to representatives of
the Australian Taxation Office, Centrelink and the Department of Veteran Affairs have been established. As
a direct result, rural communities now have greater access to government services. Payments relating to
Kentish, George Town, Meander Valley and Northern Midlands Councils are now accepted in all Service
Tasmania Shops. The statistics detailed in Table 14.27 demonstrate the impact of these increased services.

The effectiveness of Service Tasmania shopfront management is measured by the number of customers
statewide in contrast with the number of complaints filed and feedback received, both positive and
negative. Customer satisfaction levels are indicated in Table 14.27.
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Table 14.27: Customer Satisfaction of Service Tasmania, 1999-00 to
2000-01

1999-00

2000-01

YTD1

Number of Customers2 751 549 639 681

Number of Formal Complaints Received 16 21

Number of Formal Complaints Resolved 16 21

Total Feedback 189 147

Feedback - Positive 153 123

Feedback -Negative 36 24

Source: Department of Primary Industries, Water and Environment.

Notes:
1. Year-to-date represents 1 July 2000 to 28 February 2001.
2. The number of customers is derived from the transactions completed for each shop.

Statistical analysis of customers through each of the Service Tasmania shops is captured and presented to
the Service Tasmania Board in monthly Reports. A formal complaint mechanism operates within the Service
Tasmania Business Unit that is separate to the customer feedback system. This complaint mechanism
ensures the Business Unit and/or the relevant Client Agency follows through all complaints to resolution.
Specifically designed forms and reply paid envelopes are located in each of the shops for customer
feedback/complaints. All feedback forms, both positive and negative and where contact details are
provided, are formally acknowledged.

Output Group 2: Food, Agriculture and Fisheries

The Food, Agriculture and Fisheries Output Group incorporates a range of services aimed at contributing
to the economic and sustainable development of Tasmania's agricultural, aquaculture and fisheries
industries by encouraging best practice production and facilitating access to export and other markets.

An indicator of the Output Group's effectiveness is identified by changes in employment levels in the
agriculture industry, noting, however, that other factors affect employment levels. The employment levels
are indicated in Table 14.28.
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Table 14.28: Employment Levels, 1999-00 to2000-01

1999-00

2000-01

YTD March

2000-01

Estimate

Services to Agriculture (Index)1 1.17 1.11 1.13

Source: Australian Bureau of Statistics (ABS).

Note:
1. Based on the Labour Force Survey data supplied by ABS, not seasonally adjusted.

There was a reduction in casual employment as at 31 March 2001 due to the drought conditions being
experienced in the State, especially in the Southern Midlands and Central Highlands.

Managing the State's capture fisheries in a sustainable manner for the long-term benefit of all Tasmanians is
a key activity within this Output Group. The effectiveness of the fisheries management can be measured in
the wild fisheries management plans. The number of plans in place, being developed or reviewed, indicate
the Output Group's performance and are detailed in Table 14.29.

Table 14.29: Wild Fisheries Management Plans, 1999-00 to 2000-01

1999-00

2000-01

YTD March

2000-01

Estimate

Number of plans in place 5 5 6

Number of plans being developed 3 3 2

Number of reviews completed 2 5 5

Number of plans to be completed in the year 1 1 1

Source: Department of Primary Industries, Water and Environment.

Table 14.29 shows that there has been a significant increase in the number of reviews conducted. This trend
is likely to continue as operational arrangements are refined and plans approach their full term.

Table 14.30 shows the increase in production and value of the marine farming industry.
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Table 14.30 Production and Value of Marine Farming Industry,
1999-00 to 2000-01

Species

1999-00

Production

1999-00

Value($)

2000-01

Production

Estimate to 30 June

2000-01

Value($)

Estimate to 30 June

Salmonids (kg) 10 906 812 84 845 016 11 500 000 89 700 000

Pacific Oysters (doz) 3 561 179 13 176 361 3 900 000 14 430 000

Mussels (kg) 239 170 837 095 241 000 843 500

Other (kg)1 1 000 000 1 500 000

Total 99 858 472 106 473 500

Source: Department of Primary Industries, Water and Environment.

Note:
1. Others include scallops, seahorses, abalone, native oysters and clams.

The growth in production is due to the expansion of marine farming operations through:

•  the creation of entirely new marine farming lease areas;

•  expansion of existing lease area;

•  the relocation of existing leases to more productive areas; and

•  developments in farm practices/technology therefore increasing efficiency/productivity.

This Output Group also involves maintaining protection for the general public, for rural industries,
fisheries, flora and fauna, and the environment, against the entry and spread of exotic pests, diseases and
weeds, while facilitating the importation of food, plants, animals and related products/produce. Support is
also provided to industry to help them identify and overcome overseas market access quarantine barriers
and requirements.

The effectiveness of the service can be measured by the number of inspections or examinations conducted
with a reduced level of detection and interception of unwanted pest and disease. The data for 1999-00 and
2000-01 is provided in Table 14.31. The rise in detections and barrier seizures is a direct result of increased
activity levels due to additional air flights and passenger vessel arrivals. The decrease in shipping container
treatments is the result of the implementation of new regulations requiring containers to be clean before
shipment.

Table 14.31: Quarantine Detection, 1999-00 to 2000-01

1999-00

2000-01

YTD March

2000-01

Estimate

Insect/Disease Detection rate index (per item) 601 1 442 2 163

Shipping containers treated/fumigation rate index (per container) 2 109 846 1 269

Barrier seizure rate index (tonnes) 124.8 171.5 207.2

Source: Department of Primary Industries, Water and Environment.
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Output Group 3: Resource Management and Conservation
This Output Group provides effective conservation and management of the State's natural and cultural
heritage and promotes sustainable land use in Tasmania. It also provides effective monitoring and
reporting on Tasmania's water resources, and supports the sustainable development of rivers and streams,
and water storages throughout the State.

The effectiveness of this Output Group is indicated by measuring Outcomes against the stated objectives of
identifying and conserving natural and cultural heritage values. This involves collecting scientific data
covering both baseline/historic data and measuring changes in the condition of values and obtaining
stakeholder views on overall management performance. It is envisaged that with the development of a
number of Tasmania Together benchmarks, meaningful performance information will progressively become
available from 2002-03.

The effectiveness of this Output Group is also measured in the development of Tasmania's Nature
Conservation Strategy. The aim is to develop a strategy that will protect Tasmania's natural diversity and
maintain ecological processes and systems, and identify ways this can be implemented. The strategy will be
based on the National Strategy for the Conservation of Australia's Biological Diversity, with modifications
to reflect State needs and characteristics. The strategy will be finalised following community comment. A
whole-of-government approach will be adopted for the implementation of the various elements of the
strategy, with ongoing review of performance.

The Agency continues to increase public involvement in heritage management and engagement with the
Aboriginal community in land management activities. The Agency is increasing its efforts in the protection
and monitoring of Aboriginal heritage places and the physical conservation and presentation of historic
heritage places.

Major projects include: investigation of Aboriginal heritage issues for the Shack Sites Categorisation Project;
delivery of the Coal Mines Historic Site Capital Investment Program project; delivery of the Community
Huts Partnership projects; and management of community projects at Entally House Historic Site, Deal
Island Light Station and the Old Hobart Gaol.

The effectiveness of our management of Aboriginal and historic heritage is indicated by the percentage of
recorded sites actively managed and presented. Actively managed in this context means sites that have had
some protective works or presentation works undertaken on them in the last three years, including for
instance: protective, stabilisation and conservation works; infrastructure diversion; maintenance works;
and on-or off-site interpretation.
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Table 14.32: Aboriginal and Historic Site Management, 1999-00 to
2000-01

1999-00

2000-01

YTD March

2000-01

Estimate

% % %

Recorded Aboriginal heritage sites actively managed1 1.3 1.9 1.8

Aboriginal heritage sites that have current information available to the

Public2 0.3 0.4 0.5

Recorded historic heritage sites actively managed3 2.2 2.9 2.5

Historic heritage sites that have current information available to the

Public3 1.0 1.9 2.0

Source: Department of Primary Industries, Water and Environment.

Notes:
1. Recorded Aboriginal heritage sites are those sites identified in the Tasmanian Aboriginal Site Index (TASI)

[8 865 sites to date].
2. The majority of Aboriginal and historic heritage sites are managed passively, by using location information to

ensure avoidance from future damage.
3. Recorded historic heritage sites are those sites identified in the Tasmanian Historic Places Inventory (4 778 to date).

The cultural heritage area also manage part of the Capital Investment Program, in particular the Coal
Mines Historic Site. This project provides for the conservation of the site and the construction of visitor
infrastructure, to transform the site into an important tourism location while retaining its heritage values. A
total of $210 000 will be spent on this project by 30 June 2001, and a total of $349 000 has been allocated to
the project for 2001-02.

Land and Water Management Programs

Land and water management programs aim to facilitate the sustainable development of Tasmania's land
and water resources by working in conjunction with farmer, industry and community groups and
individuals to develop and implement natural resource management plans (water management plans,
weed plans, Rivercare plans, catchment plans and individual farm plans). The effectiveness of the land and
water management programs is measured by the number of water management plans (completed,
approved and in development) by categories, the number of farm dams approved and constructed, and the
volume of new irrigation water rights allocated. The data on management plans is provided in Table 14.33.
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Table 14.33: Land and Water Management, 1999-00 to 2000-01

1999-00

2000-01

YTD March

2000-01

Estimate

Number of Rivercare plans completed 34 34 36

Number of Rivercare plans approved 24 25 27

Number of Rivercare plans in development 11 20 20

Number of weed management plans in development 4 6 9

Number of water management plans in development1 7 7 7

Number of farm dams approved 205 84 160

Volume of new irrigation water rights allocated (ML) 19 183 10 872 20 000

Source: Department of Primary Industries, Water and Environment.

Note:
1. The change in the 1999-00 figure from 10 water management plans in development to seven was due to a number of

plans being amalgamated.

A further 40 farm dams will be approved by 30 April 2001 and, based on the number of dams currently
being assessed, approximately 160 dams will be approved by 30 June 2001.

Output Group 4: Environment, Planning and Scientific
Services

This Output Group involves effective and strategic planning, protecting and enhancing of Tasmania's
environment to contribute to the State's sustainable development. It also aims to improve the health and
safety of the Tasmanian population through providing a range of scientific and analytical services.

Considerable work has been undertaken over the past year at both the national and local level to develop
meaningful and measurable performance indicators through the Australian and New Zealand
Environment and Conservation Council (ANZECC). These indicators measure a range of areas such as
biodiversity, land, atmosphere, natural and cultural heritage, inland waters and estuaries and seas. Not all
indicators have data available for this financial year as Technical Panels are currently assessing ANZECC
Core Environmental Indicators and other national indicators for their applicability, cost, and feasibility, for
reporting on the condition of the environment and trends and changes in the environment. Under the
auspices of the Resource Planning and Development Commission (RPDC), the indicators will be reported
in the State of the Environment Report for Tasmania, which is due for release in 2002-03. Over time,
collection of data for key environmental and natural resource indicators will allow the condition of
important environmental values to be tracked and reported to the Tasmanian community.

The Department supports the Government's commitment to industry development through undertaking
environmental assessments of new development. Approximately 15 assessments were completed and
approved where conditions have been issued to premises (which includes hazardous waste transport
businesses), and an estimated further two are anticipated before the close of this financial year.
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Major developments that have been assessed during the year include:

•  Total Energy Services Tasmania (TEST) Waste to Energy Facility;

•  Prospect Vale Wastewater Treatment Plant upgrade;

•  Artec Bell Bay Woodchipping facility;

•  Koppers Kiln Development;

•  BP Bitumen Plant, Hobart; and

•  French Enterprises – 20 Mega Watt wood waste fired boiler.

This Output Group aims to provide timely assessment of development applications. A good measure of
overall efficiency is the median time to complete assessments. The Output Group aims to complete
assessments within 85 working days. Therefore, in reference to Table 14.34 below, it is currently working
efficiently in this area.

Table 14.34: Environmental Assessments, 1999-00 to 2000-01

1999-00

2000-01

YTD

March

2000-01

Estimate

Overall

Target

Median time to complete assessment of

level 2 applications1 (Days) 100 89 89 85

Source: Department of Primary Industries, Water and Environment.

Note:
1. Level 2 - as defined in Schedule 2 of the Environment Management and Pollution Control Act 1994.

Analytical Services Tasmania provides laboratory services primarily to state and local governments but
also to other organisations and the general public. The performance of service provision is indicated by the
ability to meet specific turnaround times as agreed with clients, while maintaining existing service levels,
and ensuring the quality of the service through maintenance of NATA accreditation.

Table 14.35: Analytical Services Turnaround Times 1990-00 to 2000-01

1999-00

2000-01

YTD

February

2000-01

Estimate

Target (Working Days) 10 10 10

Average achieved (Working Days) 10.1 9.5 9.6

Sample batches received 1 841 1 428 2 142

Actual samples received 14 104 9 479 14 219

Analysis performed 132 190 80 817 121 226

Source: Department of Primary Industries, Water and Environment



Chapter 14: Primary Industries, Water and Environment 447

Table 14.35 indicates that the target for turnaround of the batches received is ten working days. During
2000-01, the average time taken to turnaround the batches has reduced from 10.1 to 9.6 days, even with an
increase in the total number of batches received. This has been achieved by efficiencies gained through
increased automation and method refinement.

The number of actual samples received has been constant over the past two years. The number of analysis
performed is slightly less than in 1999-00. The reasons are unclear but it is suspected that it is due to clients
minimising analytical costs in the current economic climate.

Output Group 5: Parks and Wildlife Service
This Output Group involves managing all Tasmanian National Parks, Reserves, Crown land and real
property under the National Parks and Wildlife Act 1970 and the Crown Lands Act 1976.

The aim of the Output Group is to conserve, manage and provide for the sustainable development of an
adequate and fully representative system of reserved lands for their own value and for the benefit of the
community now, and in the future. This is also a basis to facilitate the provision of ecologically sustainable
nature and heritage based tourism and recreation that achieves a high level of visitor satisfaction.

This involves managing the remaining Crown land to conserve inherent values, to manage its sustainable
development for the benefit of present and future Tasmanians, and to provide sustainable development
opportunities, which provide a real return to Tasmanians.

A major area of attention for the Department is ensuring our Parks and Reserves are accessible and of a
high standard. A capital works program is being implemented, which includes the completion of Hastings
Reserve and Mt Field Visitor Centres, both within this financial year. The work projected to be completed
by the end of this financial year is detailed in the Department's Corporate Plan 2000-03 and is provided in
Table 14.36.

Table 14.36: Summary of Major Capital Works in Parks and Reserves
2000-01

Facility

Projected Expenditure

to 30 June 2001 Work completed

$'000

Continuing Projects from 1999-00

Hastings Cave State Reserve Development1 640 By 30 June 2001

Mount Field Visitor Centre2 622 By 30 June 2001

New Projects

Cradle Mountain Services 200 Scoping/Planning

Notes:
1. Funded from carryover of 1999–00 CIP.
2. Funded from carryover of 1999–00 CIP ($233 000) and re-issued 1998–99 CIP ($389 000).

Funds were provided to commence development on the Cradle Mountain Infrastructure to provide for the
linkage of water, sewerage and electrical mains. This is a pre-requisite to upgrading and sealing the Cradle
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Mountain Tourist Road. Of the $500 000 provided, $300 000 is to be transferred to the Department of
Infrastructure, Energy and Resources to upgrade the Dove Lake Road.

Parks and Wildlife Services monitors the level of person-entries into each of the State's parks and reserves.
Summary of the attendance levels is recorded in Chart 14.1.

Chart 14.1: Park Attendance Indicators
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Source: Department of Primary Industries, Water and Environment.
Notes:
1. Attendance monitored at Lake Dove (Cradle Mountain), Darlington (Maria Island), Marakoopa Cave (Mole Creek

Karst) and Bakers Beach (Narawntapu).
2. A person-entry ocurs whenever a visitor enters the park.

Attendance at Cradle Mountain is ten per cent lower this financial year-to-date, compared with the same
period for the last financial year. Attendance was lower than expected during spring, while attendance for
the remaining months has been similar between the two years. This phenomenon was also observed at
Marakoopa Cave, which is the busier tourist cave at Mole Creek Karst National Park. Attendance at
Freycinet and Lake St Clair, the other national parks that also attract a high proportion of interstate and
overseas visitors, was also lower than expected during October, but this was masked by a busier summer
period. The low attendances during the spring months are thought to be a reflection of the Sydney
Olympics running at that time.

The new visitor centre at Mt Field was officially opened on 8 April 2001. The access road to Bakers Beach
(Narawntapu) was sealed over summer 2000-01. Based on historical experience at Lake St Clair and Cradle
Mountain, the new access road is likely to result in a rapid increase in attendance at Narawntapu.
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Table 14.37: Reserve Management Plans 1990-00 to 2000-01

1999-00

2000-01

YTD March

2000-01

Estimate

Number of reserves with approved plans 35 53 74

Number of reserves with management plans in development1 65 31 11

Per cent of reserved land covered by management plans (%)2 72.7 62 65

Number of hectares covered by management plans 1 489 480 1 523 589 1 591 593

Notes:
1. The change in the 1999-00 figure from four reserves with management plans in development to 65 was due to a

change in the definition of that category during 2000-01. Previous figures referred to the number of plans in
development, however these plans covered a number of groups of reserves.

2. The per cent of reserved land covered by management plans decreased between 1999-00 and 2000-01 due to the
gazettal of 55 new reserves, making a total of 384.

Management planning for reserves involves working with the community and specialists to identify
values, uses and issues in a reserve, to formulate a vision, objectives and key desired outcomes for
management, and to provide policies and actions to achieve this.

Priorities for reserve management planning are national parks, reserved international wetlands (Ramsar
sites), high use and special value reserves. Management plans have been prepared for 13 of the State's 18
national parks. Management plans for a further three parks are well advanced and are expected to be
completed before December 2001. The approach to planning for the remaining parks of Mt William and
Rocky Cape is to be considered in consultation with the Aboriginal community. Management plans for all
Ramsar sites reserved under the National Parks and Wildlife Act 1970 are nearing completion following
public exhibition of draft plans and review of comments received.

The Tasmanian Regional Forest Agreement requires management plans for all reserves by 2003. A
framework for meeting this target is being developed.
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15 DEPARTMENT OF STATE
DEVELOPMENT

OVERVIEW
The Department of State Development has primary responsibility for the Government's comprehensive
Industry Development Plan. The Department itself is one of four cornerstones of the Plan and it has had
carriage of two other cornerstones: industry audits and the delivery of 10 key business support programs.
The Department also has a significant involvement in the fourth cornerstone, partnerships between the
State Government and local governments.

The Industry Development Plan should be read in conjunction with this Chapter to enable the reader to
acquire a full understanding of the Department's functions.

Tasmania Together is the overarching social, environmental and economic plan for Tasmania. The Industry
Development Plan will play a significant role in delivering on the economic goals set in Tasmania Together.

Seven Industry Councils have been formed and have developed or are developing their individual industry
plan. The major outcomes of the industry plans, together with the Competition Index, will be incorporated
into the Industry Development Plan.

The Department has delivered against performance targets in 2000-01 by establishing and maintaining its
focus on three key areas. These are:

•  investment and trade;

•  growth from the State's existing industries; and

•  tourism.

 The Department is organised into four development divisions:

•  Investment, Trade and Development;

•  State Industries;

•  the Centre for Research Industry and Strategic Planning; and

•  Tourism Tasmania.

 In addition, the Department includes the following business units:

•  Tasmania Government Office (Canberra);

•  Tasmanian Museum and Art Gallery;

•  The Office of Sport and Recreation;
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•  Tasmanian Institute of Sport;

•  Arts Tasmania; and

•  The Office of Antarctic Affairs.

Diagram 15.1: Department of State Development Organisational
Structure

Source: Department of State Development.

The functions of the Department are described under the following headings.

Investment, Trade and Development

 The Investment, Trade and Development Division provides a range of industry support programs,
including project development, investment attraction, marketing and trade development. The Industrial
Supplies Office (ISO), located within the Division, has been expanded to increase import replacement
support services from offices in all regions. ISO advises State Government departments on Tasmanian
business capabilities to maximise local content.
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 The Marketing, Export and Trade Group assists businesses to enter trade activities, expand existing
markets and develop new markets. Responsibilities include attracting selected major events to the State and
the international marketing of Tasmania's educational services. It is also responsible for the organisation of
trade missions, trade promotions and hosting trade visits to the State.

 A specialised Finance Facilitation Unit works exclusively in the area of sourcing finance for business. The
Unit acts as an agent for businesses requiring financial assistance and actively assists business operators to
determine the best avenues available to achieve the funding they need.

State Industries

The State Industries Division identifies, assesses and case-manages growth opportunities for small and
medium sized enterprises through three functional units, namely Business Tasmania, Innovation, Science
and Technology and Industry Councils. Business Tasmania facilitates a 'first point of contact' for businesses
seeking information and assistance. This includes intensive client management, export advice, networking
opportunities, business incubation and referral services to the private sector, Commonwealth Government
and other State Government business assistance programs. State Industries also assists companies to
address skill requirements by delivering other support services and enterprise improvement programs
including the successful Investment Ready Program.

The State Industries Division incorporates the Office of Antarctic Affairs which provides the State with a
voice in intergovernmental discussions on Antarctic, Sub-Antarctic and Southern Ocean matters and seeks
to enhance Tasmania's share of the economic activities generated by the region.

Centre for Research, Industry and Strategic Planning

As a key element of the Industry Development Plan, the Centre for Research, Industry and Strategic Planning
(CRISP) provides research and advice on medium to long-term strategic industry directions and develops
plans and policy, with inputs from government, business, unions, and academics.

CRISP works in close collaboration with other operational areas of the Department of State Development
(DSD), and with other Government agencies and industry by addressing information, planning and policy
development needs. Its outputs are reflected in the rigour and success of major initiatives and projects
delivered by these areas.

CRISP Outputs are supported by Research Services; the Graduate Program which recruits and trains a
high-potential mobile resource that will meet future DSD and industry skills needs; Strategic Planning
which provides support to the Industry Councils; the policy unit which provides policy comment and
develops policies in key areas; and the Commonwealth Programs Uptake Unit which is chartered to
increase the uptake by Tasmanian industry of Commonwealth Government funding programs.

Tourism Tasmania

Tourism Tasmania promotes Tasmania nationally and internationally as a world-class visitor destination,
in the process providing jobs and revenue to the people and State of Tasmania.

The organisation works closely with industry partners to implement an integrated program of advertising,
consumer and trade promotions in Australia and key international markets, and to deliver sustainable
market ready products and quality experiences. It incorporates five key business units: Marketing, Market
and Business Development, Communications, Strategic Projects and Tasmania's Temptations Holidays and
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runs Travel Centres in Sydney and Melbourne and a Customer Service Centre in Launceston.
Internationally, the organisation has marketing and/or public relations representatives in New Zealand,
North America, the United Kingdom and Europe, and Singapore.

Tourism Tasmania supports the independent Brand Tasmania Council in the development of 'Brand
Tasmania' as an effective place of origin marketing initiative for Tasmania designed to benefit Tasmanian
businesses and their quality products and services.

Culture, Heritage and Recreation Industry Development

Museums
The Department employs staff and provides administrative services for the Tasmanian Museum and Art
Gallery in Hobart, which is managed and supervised by an independent Board of Trustees. Five other
museums and art galleries in Hobart, Launceston, Devonport, Burnie and Zeehan receive ongoing State
Government funding through a grants program administered by Arts Tasmania; and another small grants
and loans fund supports curatorial and management practices of smaller public and private collections and
museums.

Arts Tasmania
Arts Tasmania is the State Government's arts policy and funding advisory body, administering an annual
program of arts grants and loans. It seeks to further the development of a viable Tasmanian arts industry,
promoting excellence and encouraging participation in arts activities. It works to improve access by
Tasmanians and visitors to a wide range of arts activities.

Sport and Recreation
The Office of Sport and Recreation advises the Minister and the Government on sport and recreation
policy, administers programs of financial assistance and provides a consultancy service to sporting and
recreation bodies. The Tasmanian Institute of Sport supports the development of elite sport in Tasmania.

MAJOR ACHIEVEMENTS

Investment, Trade and Development

Investment, Trade and Development's activities are projected to deliver the following outcomes in 2000-01:

•  1 639 jobs created or secured;

•  $12 million in finance facilitation for clients;

•  $105 million invested;

•  $11 million in export contracts;

•  $16 million revenue from events;

•  $10 million in external media exposure through events;

•  $12 million through business migration; and

•  300 international students studying in the State, with a direct economic benefit of $6 million.



Chapter 15: State Development 455



Chapter 15: State Development456

Highlights

•  the Australian Passport Information Service call centre begins operations in Hobart, creating an initial
30 full time jobs;

•  the Commonwealth Bank of Australia announced that it has increased staffing at Launceston's former
Colonial Trust Bank call centre by 71 and will invest $3 million towards fit out, creating total capacity
for 200 employees;

•  the Commonwealth Bank of Australia also announced that it will open a 325 seat call centre in Hobart.
The premises, located at the Commonwealth Centre, are being fitted out and completion is scheduled
for the end of June 2001;

•  Telstra commitment of $3.5 million to a Multimedia Research Laboratory in Launceston, creating 25 new
jobs and enabling up to 5 000 residents to test the latest Internet technology;

•  Virtual Magic (the Hope group) employment of 23 multimedia trainees at its computer graphic imaging
centre in Hobart;

•  Synateq, a new Tasmanian information technology company, was launched in March 2001. Synateq
employs 27 people and expects to employ a further 15 to 20 next year. Synateq has established a formal
business partnership with Computer Associates, the world's largest e-business company;

•  long-term leases for the University of Tasmania, Launceston Show Society and Queen Victoria Museum
and Art Gallery at the Inveresk Railyard site were concluded;

•  financially contribution towards the construction of world class research infrastructure, a Model Test
Basin, at the Australian Maritime College in Launceston;

•  North West Bay Ships Pty Ltd construction of a 2 500 square metre ship building facility and
administration centre near Margate and launched its first 55 metre aluminium fast passenger ferry with
a high performance trimaran hull;

•  softwood business, Frenchpine, continuation of its $7 million expansion at Scottsdale following last
year's signing of a seven year log supply contract with Rayonier Pty Ltd;

•  Peninsula Sea Road Charters Pty Ltd completion and launch of its $10 million car and passenger ferry at
Kings Wharf, Launceston;

•  acquisition of the Antarctic and Southern Ocean Science Centre and commencement of a strategic
refocus of the Centre that operates as Antarctic Adventure;

•  finalisation of negotiations for the construction of a new car park in Market Street, Hobart;

•  commencement of stage two of construction of Old Woolstore visitor accommodation in Macquarie
Street, Hobart;

•  formal Duke Energy International board approval to proceed with the Tasmania Natural Gas Project
occurred in November 2000. In April 2001, Duke signed a long-term gas supply agreement with
Esso-BHP, a $100 million contract for pipe supply was awarded to OneSteel Market Mills, and the
offshore construction contract was awarded to Allseas Construction Contractors. Duke also commenced
its environmental and planning approval process for the Tasmanian, Victorian and Commonwealth
jurisdictions;
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•  Western Metals Hellyer Tailings Reclamation Project progressed to feasibility stage. There are
10.9 million tonnes of tailings stored at Hellyer, with an in-situ value of $1 billion. The Hellyer project is
expected to employ 120 full time direct employees on completion of the construction phase of the
project;

•  Australian Bulk Minerals (ABM) $7 million investment to refurbish its No 5 furnace at Port Latta,
increasing iron ore pellet production capacity by 550 000 tonnes per year and securing 250 jobs at the
pellet plant. There are plans to progressively increase ABM's pellet production by a further 30 per cent;

•  Allegiance Mining discovered a nickel sulphide deposit, called Avebury, near Zeehan in North West
Tasmania. A scoping study has been completed and $3.5 million has been spent on the project so far.
This operation would employ 80 to 90 people in the construction and operation phases of the project;

•  local contract growers have established two polyhouses for the production of Japanese variety
strawberries for the Japan market. Ichigo Australia Pty Ltd expects to export 90 tonnes of strawberries
with a farm-gate value of $1.7 million in 2001;

•  assistance to Botanical Resources Australia (BRA) to attract additional pyrethrum growers into the
sector and to help secure Commonwealth funding of $900 000 for the establishment of a state-of-the-art
extraction facility. There were 668 hectares of pyrethrum planted in 2000 bringing the total acreage to
1950 hectares with a farm-gate value of $7 million;

•  assistance to six Tasmanian businesses to access Commonwealth New Industry Development Funding
worth $480 000, to take new agribusiness products (including Kyoho Table Grapes and Echinacea) to a
state of readiness for full-scale commercial investment and production;

•  international promotion of Tasmanian produce. Successes included King Island Dairies' Roaring Forties
Blue proclaimed champion cheese at the International Fancy Food Show in New York and the Pipers
Brook 1996 Pirie sparkling wine won the English 'Daily Mail' Wine of the Week in the UK during 2000.
Mr Kevin Walsh, Bonlac's Wynyard based cheese maker was named Champion Cheesemaker at the
World Championship Cheese contest in Wisconsin, United States;

•  the Industrial Supplies Office assisted local enterprises to source $19 million in new business;

•  opening of the Federation Concert Hall following a $1.5 million loan to the Hotel Grand Chancellor to
encourage construction of the $16 million concert hall and convention centre;

•  the Finance and Finance Facilitation Unit assisted local businesses to access $15 million in finance for
industry development and involvement in increasing the Tasmanian pooled development fund from
$10 million to $34 million;

•  departmental officers accompanied the Premier on a two week mission to Singapore, Japan and the
United States, resulting in significant exposure for Tasmania and a range of strengthened inter-regional
and industry relationships;

•  assistance to Hazell Brothers to secure accreditation for its successful bid for a $500 000 United Nations
contract to rebuild a road in East Timor;

•  a leading role in a range of major events, which attracted more than 13 000 participants and supporters,
and injected more than $16 million into the Tasmanian economy; and

•  attraction of more than 300 full time equivalent international students to Tasmanian schools and TAFE
Tasmania.
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State Industries

Highlights

•  establishment of Industry Councils covering the areas of Information Technology, Food, Cultural
Industries, Building and Construction, Environmental Industries, Financial and Business Services and
Manufacturing which includes marine, textile, clothing and footwear, printing and metals;

•  development of the information technology industry's Web site, The Loop, which has had over 7 000
visits and 70 000 page views;

•  the continuing implementation of the IT Industry Development Plan: Strategy, developed by the IT
Industry Council, in conjunction with key stakeholders;

•  new investment resulting from assistance through the Tasmanian Innovations Program of $960 000;

•  development of a science and technology policy for Tasmania;

•  the successful piloting of the Tasmanian Incubation Program for start-up small to medium enterprises to
assist them to manage their growth and expansion through the provision of financial and non-financial
assistance;

•  the support of Launceston College's Enterprise Learning Centre which involves the integration of
entrepreneurial learning into senior secondary Tasmanian colleges;

•  servicing of new and existing clients under the Enterprise Development Program with the creation and
retention of 177 jobs attributable to this program;

•  servicing of new and existing clients under the Investment Ready Program, with $2 million of new
investment resulting from this assistance;

•  grants totalling $640 000 awarded to seven Tasmanian companies to assist with the commercialisation of
their innovation;

•  attendance by 250 people at IT Industry Development Program events;

•  over 450 people have attended Tasmanian Innovations Program events including Ideas to Goals
seminars and I-cubed networking functions;

•  new investment resulting from assistance under the Small Business Program is $810 000. The creation of
46 new jobs is also attributable to this program;

•  access to the Business Enterprise Centre Program by 2 612 clients resulted in 89 new businesses being
established and the creation of 241 new jobs;

•  achieved 50 per cent of gross annual expenditure on Antarctic related goods and services spent in
Tasmania, that remained in Tasmania for the 2000-01 financial year, against a 2000-01 target of
45 per cent;

•  the development of the State Government's comprehensive policy on Antarctica and the Southern
Ocean;

•  the provision of a postgraduate scholarship at the University of Tasmania (IASOS), in the field of
alternative energy;

•  the development of a marketing plan for the promotion of Tasmania's rich Antarctic connection;
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•  Screen Tasmania held its first full funding round in March/April 2000. The office has since initiated two
further funding rounds and processed a number of 'out-of-round' applications. At 31 December 2000,
Screen Tasmania had handled over 100 applications for direct funding assistance, committing funds of
$953 818 to 49 separate projects, which assisted hundreds of individuals in making, working on or
developing programs; and

•  as a result of the initiatives of Screen Tasmania to date, we now have eight feature films in development,
over 40 short films produced locally, seven documentaries in development, one major half hour
documentary in production to be screened nationally on SBS, a major multimedia CD-ROM in
production, and we have supported six film festivals in the State and assisted over 30 industry
practitioners to attend courses or conferences.

Centre for Research and Industry Strategic Planning (CRISP)

Highlights

•  two Strategies and four Draft Strategies completed for Industry Councils;

•  completed tracking of Industry Audits to December 2000 and continuation of actions passed on to the
Industry Councils;

•  Graduate Program adopted as a template for Tasmanian Government Graduate Training and
Development;

•  graduate outposting into 22 projects within the Department, other Government agencies and industry;

•  maintained ten Graduate positions and provided training and experience for 20 Tasmanian Graduates
during the year;

•  development of a policy framework to address issues arising from the ageing population;

•  the Tasmanian Government Office (TGO), Canberra has created a database with information on over
400 Commonwealth funding programs. This initiative is a first in Australia. The database enables all
Tasmanians to access funding information via a single portal. The information is in summary format on
the TGO website with hotlinks to each specific program site. Two supporting features of the TGO
website are the 'Program of the Month' and 'Tasmanian Success Stories' which features Tasmanian
businesses, individuals and local councils which have been successful in accessing Commonwealth
funding; and

•  during the first ten months of the financial year, the TGO Canberra researched and prepared summary
documents relating to 1039 policy changes across all portfolios within the Commonwealth arena for the
information of State Government officials.

Tourism Tasmania

Highlights

•  418 500 total interstate visitors and 213 500 interstate holiday visitors (January–December 2000);

•  90 000 total international visitors and 65 000 international holiday visitors (January-December 2000);

•  interstate and international visitor expenditure totalling $549 million and total visitor expenditure
including intrastate holiday spending $786.7 million;
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•  $85 million media exposure generated through the Visiting Journalist Program;

•  in partnership with industry, 18 700 jobs provided by tourism and $116.8 million in infrastructure
projects under development;

•  an additional 1 050 seats per week from Kendell Airlines, 1 600 seats per week from Southern Airlines
and 3 276 seats per week initially from Impulse Airlines with continuation by Qantas following
contractual arrangements being completed between the two airlines;

•  competitive airfare activity following the introduction of Impulse Airlines to the State;

•  Tasmanian tourism product represented in overseas travel wholesaler programs increased by
60 per cent;

•  education programs for the travel trade, including roadshows in five States, workshops, and events as
part of the Icons Program, attracted nearly 3 000 participants;

•  accreditation of more than 600 businesses, representing more than 25 per cent of business accredited
Australia wide;

•  completion of the Attractions Study, the Caravan and Camping Strategy and the Yield Management
Strategy for Tourism Operators; and

•  significant recognition from international media including Best Temperate Island in the World (Conde
Nast), One of the World's Best Ecotourism Destinations (Travel + Leisure), Hobart Most Photogenic City
(Lonely Planet), One of the World's Best Value Islands (Travel + Leisure 2001), One of the Top 100 Trips
of the 21st Century (Travel + Leisure 2001).

Culture, Heritage and Recreation Industry Development

Museums
•  through the Capital Investment Program, parquetry floors have been laid in three main art galleries in

the 1966 building and the 34 year old vinyl tiles removed to meet aesthetic and occupational health and
safety guidelines;

•  the development and adoption of a Strategic Business Plan and associated Strategic Asset Management
Plan to direct and guide TMAG activity for the next five years;

•  Tasmanian Tiger, The Mystery of the Thylacine TMAG's major travelling exhibition has visited all states
except Queensland and visitor numbers to date are in excess of 380 000. Melbourne Museum and
Queensland Museum are the next venues;

•  support from the Government has also allowed the Museum to bring to the State exhibitions that, in the
past, would not have been viable including Matisse the Art of Drawing, and Islands of Art: Creativity in
the First Nations of the Northern Pacific;

•  funding support has enabled the publication of a 640 page volume documenting 20 years of scientific
research Tasmanian Offshore Islands: seabirds and other natural features. This is the first major book
publication by TMAG since 1992;

•  visitor numbers during the Ten Days on the Island Festival were in the order of 15 000; and
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•  Senior Curator of Art David Hansen completed his six month Paul Mellon Fellowship in London and
Dr Gintaras Kantvilas, Head of the Herbarium, was invited as a keynote speaker to a NATO sponsored
forum on monitoring the environment.

Arts Tasmania
•  the inaugural Cultural Festival, Ten Days on the Island was held from 30 March to 8 April 2001 to

widespread critical acclaim and popular response;

•  the highly successful Tasmanian components of Ten Days on the Island were funded largely through
the Arts Tasmania Arts Grants and Loans Program;

•  the presentation of the inaugural Tasmanian Pacific Region Prize formed the literary centrepiece to Ten
Days on the Island. As the Pacific Region's largest literary prize, it attracted 118 entries from Australia,
Melanesia and New Zealand;

•  an Aboriginal Program Officer was employed to strengthen Aboriginal cultural activity in Tasmania in
all areas of the arts and to facilitate indigenous festival, community and youth projects across art forms.
The first Aboriginal artist's residency at Risdon Cove was started in 2001;

•  an Arts Marketing Consultant worked with artists and arts organisations on developing marketing
skills, marketing plans, increasing and identifying export opportunities for arts products, and provided
other tools such as the Leading Voices arts marketing seminar program;

•  funded a range of initiatives in contemporary music distribution, coordination, mentoring and
showcasing to strengthen growth within that industry;

•  the Cultural Industry Council further contributed to the development of an Industry Plan to link to the
Government's commitment to a 20 year social, environmental and economic plan for Tasmania;

•  contributed to the development of cultural plans though Partnership Agreements with local
governments; and

•  promoted Tasmania's international image as a world heritage area through artists' exchanges between
Tasmania and other countries, including for the first time Japan and Iceland.

Sport and Recreation
•  the Office of Sport and Recreation (OSR) successfully launched the first ever 'State of Sport' publication

in support of all sports clubs and bodies in Tasmania and the corporate newsletter for OSR entitled 'The
Benefit';

•  400 young Tasmanians, a 100 per cent increase on previous years, benefited from Project Hahn outdoor
recreation personal development courses;

•  OSR Website traffic has increased by over 100 per cent in the past 12 months as a result of the
continuous improvements to the site and the information being presented to the public;

•  the first stage of a statewide participation survey has been completed for the North West and urban
Tamar area. This research will provide quality statistical information on all aspects of participation in
sport and recreation;

•  introduction of the Facilities and Open Space funding program with $750 000 distributed throughout
the state to local governments and sport and recreation organisations to upgrade existing and develop
new facilities;
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•  the establishment of the Northern Sport and Recreation Skills Centre at the Silverdome to provide
industry training across the North and North West;

•  the launch of the NTMO's Future Games Plan, the completion of the North West Recreation Planning
Framework and the funding of four local governments to complete strategic recreation plans;

•  the State was showcased by being the host site for several pre-Olympic lead-in events and training
programs, and for a number of post Olympic national sporting events;

•  the development of a joint project with the Glenorchy City Council to encourage the participation of
older adults in sport and recreation through fostering and providing appropriate opportunities within
the Glenorchy Municipality;

•  introduction of an Indigenous Outdoor Recreation Leadership Development Program to provide the
opportunity for young Aboriginal people to participate in an outdoor leadership program based on a
professional structure within an appropriate cultural setting;

•  a project has highlighted the value of volunteers to the Sport and Recreation Industry through
recognition and celebration programs during the International Year of the Volunteer;

•  two resoundingly successful AFL Games were played in Launceston at the newly refurbished York
Park;

•  120 athletes from 29 sports were awarded scholarships in 2000-01, including the introduction of a Tennis
Elite Development Squad;

•  five TIS scholarship holders won medals at the 2000 Olympic and Paralympic Games;

•  coaching scholarships were established to assist in developing elite coaches with travel and education;

•  a mobile laboratory has been developed to provide sports science testing services around the State; and

•  three TIS coaches were selected to national coaching roles in rowing, cycling and hockey.

MAJOR INITIATIVES

Investment, Trade and Development

•  continuation of the Call Centre Attraction Program, that includes incentive packages to attract new
projects to the State;

•  continue facilitation of the Tasmanian Natural Gas project through to completion of construction of
Duke Energy's transmission pipeline in mid-2002;

•  the development of the Menzies Centre as one of Tasmania's Icons including improved
commercialisation of its world class research capabilities in human genetics and epidemiology;

•  the creation of the new Technology Unit which will focus on the facilitation of technology based
industry development outcomes for the State; and

•  a coordinated approach to marketing Tasmania's educational opportunities building on the current
marketing program for the recruitment of international students to Tasmanian educational institutions.
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State Industries

•  implement initiatives flowing from the development of Tasmania's science and technology policy
aiming to improve science and technology capabilities and ensure Tasmania gains maximum benefit
from these capabilities;

•  expand the IT Industry Development Program which includes the development and promotion,
through media, events, information kits and other avenues, of case studies that highlight world-class
projects in the Tasmanian IT industry and specific examples of partnerships between IT and other
industries;

•  the implementation of the Tasmanian Incubation Program to assist start-up enterprises to manage their
growth and expansion through the provision of financial and non-financial assistance;

•  expand the successful Tasmanian Business Pathways Program to include and assist firms manage their
growth and expansion through the provision of financial and non financial assistance;

•  the Business Growth program will provide development and pre-seed capital and grants for micro,
small and medium sized businesses in strategic industries that create net economic benefit to Tasmania;

•  the Business Women's Program is being enhanced to provide additional services that better assist
Tasmania's small business owners and managers;

•  develop, manage and coordinate activities in relation to initiatives flowing from the Commonwealth
Government's $5 billion Innovation Action Plan – Backing Australia's Ability in order to maximise the
outcomes for the Tasmanian research and development sector and industry;

•  creation of a new position within the Office of Antarctic Affairs to assist in the implementation of the
Government's policy on Antarctica and the Southern Ocean as well as providing administrative support
to the functions of the Office;

•  Business Equity Program – to develop a deeper capital market to support the establishment of new and
the growth of existing enterprises;

•  the Screen Tasmania Advisory Board has approved funding for a one year project to employ a Locations
Research and Development Officer. The Locations Officer will produce and distribute a comprehensive
guide to filming in Tasmania and pursue inter-state and international production, promote Tasmania as
a unique location for film production and respond to incoming enquiries; and

•  continue accord with SBS Independent for the development and production of a half-hour documentary
to be produced and shot in Tasmania to be part of the third Australia by Numbers series, broadcast
nationally. In addition to this half-hour documentary, the development and production of a half-hour
drama to be produced and shot in Tasmania to be part of the My Way series broadcast nationally.

Centre for Research and Industry Strategic Planning

•  creation of a specialist, designated Skills Response Unit to identify skill shortages and facilitate
mechanisms to overcome business growth constraints with the aim of meeting the skills requirements of
Tasmanian business and industry;

•  continue the production of development policies, including water, energy, ageing population,
bio-technology, emerging industries and regional development; and
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•  development of evaluation processes for the Gas Project, particularly in monitoring skills and
employment development.

Tourism Marketing and Development

•  redevelopment and revision of the tourism industry strategy, Tourism 21;

•  development of product and touring clusters in partnership with the tourism industry and local
government;

•  development of a Food and Wine Tourism Strategy in partnership with producers, to take advantage of
the State's reputation for the production of fine quality food and cool climate wines;

•  implementation of the Tasmanian Visitor Information Strategy (TVIS) including the restructure of the
Tasmania Visitor Information Network (TVIN) and a new road signs program;

•  establishment of the Customer Service Centre in Launceston with the capability to accept electronic
bookings;

•  monitoring of service levels throughout the State and introduction of strategies to increase customer
satisfaction through the Statewide Customer Service Strategy;

•  capitalisation of increased international media interest in Australia as a result of the 2000 Olympics;

•  an education program for key Inbound Tour Operators to enhance the understanding of this sector of
the tourism industry of the opportunities provided for international visitors in Tasmania;

•  extension of market opportunities through investigation of the potential of the health and wellbeing
market and development of the gay and lesbian tourism market;

•  establishment of a new School of Tourism at the University of Tasmania and Tasmania's participation in
the Cooperative Research Centre for Sustainable Tourism. Six Tasmanian research projects were
approved in the initial year of membership;

•  relaunch of the Tasmanian holiday Web site, to maintain our consistent top twenty listing among travel
Web sites in Australia;

•  participation in the National Tourism Data Warehouse and development of an innovative electronic
distribution capability (the Inventory Management System) to distribute Tasmanian tourism product to
the global travel trade; and

•  introduction of tourism businesses to information technology through the Value Chain Management
Project to significantly increase on-line business and provide a critical interface with the Inventory
Management System.

Cultural, Heritage and Recreation Industry Development

•  progress the Tasmanian Museum and Art Gallery's recently completed Strategic Business Plan which
focuses on achieving four key business objectives: Conservation of Tasmania's cultural and natural
history record; public programs; promoting Tasmania; and developing financial diversification;

•  the implementation of the arts@work program, that will provide an integrated framework delivering a
more commercial focus for the arts sector and improve employment in both numbers and returns to
artists. arts@work will be proactive in seeking work for artists within the private sector, festivals,

mailto:arts@work
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conventions, cultural tourism and community projects as well as fostering national and international
market links for Tasmanian cultural products and services;

•  continue the development of a marketing focus for artists and arts organisations through extending
employment of the Arts Marketing consultant, and continue to achieve art industry outcomes for
Aboriginal and Torres Strait Islanders by attracting grants from the Australia Council Aboriginal and
Torres Strait Islander Fund through the extension of the Aboriginal Program officer;

•  change community attitudes and increase participation in physical activity through a whole of
community approach by establishing a Premier's Physical Activity Council;

•  reduce the loss of life from non-boating water accidents by developing a water safety program that
targets young people;

•  continue to support safety on beaches through assistance to Surf Life Saving Tasmania;

•  the implementation of athlete and coach counselling services to provide essential duty of care to all TIS
athletes and coaches, and promotion of active participation through community visitation;

•  biochemical analysis for athletes to overcome injury and improve performance and the introduction of a
coach development program to improve skills and knowledge; and

•  further support for the Australian Football League to play games in Tasmania.
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FINANCIAL INFORMATION

Financial Summary

Table 15.1 Funding of Outputs for the Department of State
Development

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  11 150)  9 490)

Consolidated Fund:

Annual Appropriation  84 040)  91 960) 9.4)

Reserved by Law  148)  148) ....)

Total Consolidated Fund  84 188)  92 108) 9.4)

Commonwealth receipts not paid into Consolidated Fund1  13 594)  10 300) (24.2)

GST Collections and Input Tax Credits2  10 792)  11 923) 10.5)

Revenue not paid into Consolidated Fund3  72 808)  89 794) 23.3)

TOTAL SOURCE OF FUNDS  192 532)  213 615) 11.0)

Less:

Balance carried forward  3 895)  9 344)

TOTAL FUNDING OF OUTPUTS  188 637)  204 271) 8.3)

Notes:
1. The decrease in Commonwealth receipts not paid into Consolidated Fund relates to Commonwealth funding for the

Intelligent Island program and Arts Programs officers.
2. The increase in GST Collections and Input Tax Credits is due to increased expenditures.
3. The increase in Revenue not paid into Consolidated Fund relates to increased client loan repayments.
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Table 15.2 Application of Funds for the Department of State
Development

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Investment, Trade and Development1  8 345)  9 583) 14.8)

2 State Industries  5 578)  5 846) 4.8)

3 Centre for Research Industry and Strategic Planning  1 808)  1 914) 5.9)

4 Tourism Marketing and Development  28 231)  27 985) (0.9)

5 Cultural, Heritage and Recreation Industry Development  7 382)  7 924) 7.3)

Administered Payments  134 561)  145 008) 7.8)

Capital Investment Program2  2 732)  6 011) 120.0)

TOTAL  188 637)  204 271) 8.3)

Notes:
1. The increase is due to funding for the Natural Gas Project team.
2. The increase in the Capital Investment Program reflects increased funding for the Abt Railway project and the Port

Arthur Historic Site - Conservation Program.
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Table 15.3 Expenditure by Outlay for the Department of State
Development

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  21 254)  22 974) 8.1)

Other Employee Related Expenses  3 980)  4 134) 3.9)

Rent  3 284)  3 080) (6.2)

Information Technology  2 125)  1 995) (6.1)

Travel and Transport  1 501)  1 515) 0.9)

Consultancies  829)  1 235) 49.0)

Communications  1 977)  1 846) (6.6)

Advertising and Promotion  12 678)  12 723) 0.4)

Other Administration Expenses  3 716)  3 750) 0.9)

Administered Payments  134 561)  145 008) 7.8)

Capital Investment Program  2 732)  6 011) 120.0)

TOTAL  188 637)  204 271) 8.3)

Notes:
1. The increase in Consultancies relates to the Natural Gas Project.
2. The increase in the Capital Investment Program reflects increased funding for the Abt Railway project and the Port

Arthur Historic Site – Conservation Program.

Output Group 1: Investment, Trade and Development

Description

The Investment, Trade and Development Output Group provides strategically focussed services which are
responsive to industry needs. These services are focused towards enhancing and encouraging acceleration
in the sustainable development of Tasmania's economy in line with the Government's Industry
Development Plan.

 The Output Group contributes to the following Outcomes:

•  increased local, national and international opportunities for business in Tasmania;

•  enhanced capability of Tasmanian businesses;

•  maximised import replacement and local content; and

•  increased investment and employment.

 Economic benefits for Tasmania are realised through increased productive capacity, investment,
employment and earnings. Furthermore, potential investors will gain confidence in Tasmania's market
strengths.
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 The Output Group consists of the following integrated services:

 Trade and Marketing Development

 Targeted services to assist Tasmanian businesses with the identification and development of new domestic
and overseas markets and investment opportunities. Assistance is provided through training and
management support to targeted businesses, industry bodies and government departments as well as
targeted trade missions and trade fairs. The Output also provides for market research utilising in-house
expertise in overseas markets to pursue market opportunities and follow-up market intelligence.

 Major Events

 Support for the maintenance of existing major events, the attraction of special participatory events to
Tasmania that assist in attracting revenue and promoting the State and the expansion of business
opportunities.

 Industrial Supplies Office

 The Industrial Supplies Office (ISO) assists businesses and buying organisations source their requirements
from local producers that can provide goods, equipment and services competitively against imports. The
ISO provides targeted purchasing and procurement services to business and maintains an extensive
database on Tasmanian industry capabilities as an essential part of its service and links to ISO networks in
Australia and New Zealand.

 Investment Attraction and Project Development

 Involves the provision of high quality professional support for clients in strategic industry sectors to attract,
promote and facilitate investment in Tasmania and, in particular, provides project support services to
potential investors considering major strategic economic development opportunities. The Output also
provides specialist financial services to targeted businesses to assist in the facilitation of private sector
finance.

 Property and Loan Portfolio Administration

 Administration of the Government's industry development loan and property portfolios and the facilitation
of private sector support for strategic property development, in particular, the development of call centres.
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Table 15.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Investment, Trade and Development

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Marketing and Export Support1  1 471)  1 423)  245)  1 668) 13.4)

1.2 Major Events2  621)  716) ....)  716) 15.3)

1.3 Industrial Supplies Office  780)  806) ....)  806) 3.3)

1.4 Investment Attraction and Project Development3  4 960)  5 813) ....)  5 813) 17.2)

1.5 Property and Loan Portfolio Administration4  513)  43)  537)  580) 13.1)

TOTAL  8 345)  8 801)  782)  9 583) 14.8)

Notes:
1. The increase is due to the addition of two Marketing and Trade Development officers.
2. The increase is due to the addition of a Major Events officer.
3. The increase is due to funding for the Natural Gas Project team.
4. The increase is due to the addition of a specialist compliance officer.

Major Issues and Initiatives for 2001-02

 Major issues and initiatives for this Output Group in 2001-02 include:

Trade and Marketing Development
•  continue the development of national and international markets for Tasmania and maintain a program

of market retention and business relations with existing key Asian markets, while also developing an
additional focus on developing new markets in Europe and North America; and

•  encourage foreign business investment to Tasmania through business migration.

Major Events
•  progress the development of the Tall Ships 2004 Event;

•  ongoing management of the major events attraction program to provide improving returns on the
Government's investment, increasing the focus of support to participatory events that bring immediate
returns to the State and developing major events for the future; and

•  support in the National Kart Championships and the BMX National Championships attracting 3 000
participants and injecting an additional $1.8 million into the Tasmanian economy.

Industrial Supplies Office
•  deliver a Government Purchasing Procedures Education Program for private and public sector

procurement officers; and

•  conduct an Import Replacement Seminar in Northern Tasmania.
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Investment Attraction and Project Development
•  continue marketing of Tasmania's call centre opportunities and advantages in both national and

international markets, including:

− working with suppliers of services to call centres to build upon Tasmania's advantages as a call
centre location;

− targeted attraction of higher skilled operations such as shared service, back-office processing,
information technology and aspects of advanced technology industries; and

− continued project facilitation to assist companies in the establishment of new call centres;

•  continue facilitation of the Tasmania Natural Gas Project, including:

− the undertaking of a competitive selection process for a gas distributor and retailer. Investment in
establishing a distribution network to reticulate gas to businesses and residences is expected to be
approximately $200 million;

− assisting Duke Energy International through the construction stage of the transmission pipeline
which will involve $400 million in investment and approximately 900 jobs; and

− investment attraction activities, as the introduction of natural gas is expected to begin a period of
vigorous industry development in Tasmania;

•  ongoing development of a tourism infrastructure investment strategy;

•  development of the Menzies Centre as one of Tasmania's Icons including improved commercialisation
of its world class research capabilities in human genetics and epidemiology;

•  continue investigation into the development of an Ethanol industry in the State that will create between
20 to 25 direct jobs and a further 40 indirect jobs; and

•  continue marketing Tasmania as an opportunity for business relocation for South Africans.
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Table 15.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Investment, Trade and Development Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation1  7 628)  8 801) 15.4)

Total Consolidated Fund  7 628)  8 801) 15.4)

Revenue not paid into Consolidated Fund  717)  782) 9.1)

TOTAL FUNDING OF OUTPUTS  8 345)  9 583) 14.8)

Note:
1. The increase is due to funding for the Natural Gas Project team.

Table 15.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Investment, Trade and Development Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages1  4 804)  5 598) 16.5)

Other Employee Related Expenses  845)  901) 6.6)

Information Technology  367)  367) ....)

Rent  807)  807) ....)

Consultancies2  150)  492) 228.0)

Travel and Transport  290)  302) 4.1)

Advertising and Promotion  187)  187) ....)

Communications  203)  203) ....)

Other Administration Expenses  692)  726) 4.9)

TOTAL  8 345)  9 583) 14.8)

Notes:
1. The increase is due to funding for the Natural Gas Project team and the addition of two marketing and trade

development officers, a Major Events officer and a specialist compliance officer.
2. The increase is due to funding for the Natural Gas Project team.
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Output Group 2: State Industries

Description

The State Industries Output Group focuses on support for the development of Tasmanian businesses. These
services are delivered through the Business Tasmania regional one-stop offices of business assistance.

The Output Group contributes to the following Outcomes:

•  maximising access to services, reducing government regulations and providing assistance for business;

•  enhancing the capability of Tasmanian businesses;

•  maximising opportunities for employment through increased local content;

•  increasing employment and investment growth;

•  addressing skill bottlenecks;

•  increasing networking between industries;

•  assisting access to interstate and overseas markets and marketing;

•  assisting to develop entrepreneurial ideas; and

•  advice on skills for middle management.

 The Output Group consists of the following targeted services.

 Enterprise Improvement Services
 Statewide support for the expansion of existing businesses that are forward looking, internationally
competitive, and capable of long-term growth.

 Support services programs comprise the following:

•  intensive client manager support targeting small to medium sized enterprises which have significant
growth potential;

•  delivery of enterprise support programs including Enterprise Development, Business Growth, Business
Equity, Investment Ready and New Markets Access Programs; and

•  delivery of the Small Business Employment Initiative that encourages the employment of new
apprentices.

Small Business Services
 Statewide support for the expansion of existing small businesses as well as promoting the establishment of
new businesses. Services are provided through the regional offices of Business Tasmania, a one-stop shop
for business, and Enterprise Centres located around the State. Services delivered include the Small Business
and Business Women's Programs which aim to raise the level of management expertise in the small
business sector.
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Antarctic Industry Support
 Promotion of Tasmania's international profile as a centre for Antarctic and Sub-Antarctic activity and
increasing the amount of expenditure in Tasmania from Antarctic related enterprises.

 Innovation and Technology Support Services
 This Output focuses on the delivery of the Tasmanian Innovations Program support services for the
development of innovative ideas and to assist organisations involved in science and technology based areas
of activity, involving:

•  delivery of the Intelligent Island Program to contribute to long-term sustainable growth in the
Tasmanian IT Industry; and

•  delivery of the Tasmanian Innovations Program through the provision of support services for the
development of innovative ideas and information technology based businesses.

The Output comprises:

•  provision of assistance (through the Tasmanian Innovation Advisory Board) and advice, to accelerate
the commercialisation of innovations; and

•  support for science and technology based businesses in Tasmania through:

− intensive client management provided by field officers supported by the Department and private
sector industry specialists;

− promotion of information technology as a tool to improve the export capabilities and competitive
performance of Tasmanian businesses;

− operation and ongoing development of the Tasmanian Technopark at Dowsings Point, Hobart; and

− providing services supporting the development and marketing of a viable, sustainable,
internationally competitive innovation, science and technology industry sector.

The Tasmanian Innovations Program managed by the Tasmanian Innovations Advisory Board (TIAB),
aims to facilitate the commercialisation of new products, processes and services by providing grant funding
for selected projects. The Tasmanian Innovations Program also educates the community about the
innovation process through a number of initiatives including the I-cubed network and the Enterprise
Learning Centre.

The Board meets approximately every six weeks and has awarded grants totalling $435 000.

The TIAB continues to assess applications from Tasmanian businesses for financial assistance to
commercialise identifiable opportunities that will contribute to the growth of the Tasmanian economy. An
annual budget of $1 million has been allocated for the Tasmanian Innovations Program.

The Innovation, Science and Technology Unit within the Department manages the application process and
provides secretariat services to the TIAB.

Industry Council Support
Support services for the operation of Industry Councils established through the Industry Audit process.
This Output will provide executive support to Industry Councils including secretarial, administrative and
meeting coordination.
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Film, Television and Multimedia Support
Screen Tasmania was established as a flagship film, television and multimedia office for Tasmania under
the control of the Screen Tasmania Advisory Board.

The primary objective of Screen Tasmania is to foster, develop and support the film, television and
multimedia industries in creating world class work. The aim is to seek and stimulate such work within
Tasmania and also capture work from outside the State.

The Screen Tasmania Advisory Board represents the film, television and multimedia community in
Tasmania and provides independent advice to the Government on how best to assist the industry.

The Screen Tasmania Advisory Board:

•  provides direction and coordination in film, television and multimedia, through consultation with
industry; and

•  develops a framework for the utilisation of the resources over a period of three to four years, so as to
provide a long-term strategic direction for the Office.

Table 15.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)State Industries

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Enterprise Improvement Services  1 408)  1 463) ....)  1 463) 3.9)

2.2 Small Business Services  1 311)  1 365) ....)  1 365) 4.1)

2.3 Enterprise Centres and Employment Initiatives  310)  324) ....)  324) 4.5)

2.4 Antarctic Industry Support1  691)  624)  146)  770) 11.4)

2.5 Innovation and Technology Support Services  1 168)  699)  500)  1 199) 2.7)

2.6 Industry Council Support  440)  464) ....)  464) 5.5)

2.7 Film, Television and Multimedia Support  250)  261) ....)  261) 4.4)

TOTAL  5 578)  5 200)  646)  5 846) 4.8)

Note:
1. The increase is due to the addition of a Marketing and Policy Coordinator for the Office of Antarctic Affairs.

Major Issues and Initiatives for 2001-02

Major issues and initiatives for this Output Group in 2001-02 include:

•  continuation of the establishment and support of Industry Councils;

•  relaunch of an enhanced Business Tasmania with a greater emphasis on an improved range of services
to business;

•  providing assistance to Tasmania's biotechnology sector to assist it to grow and prosper;
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•  developing a Business Approvals Package for food manufacturers to assist streamline red tape and the
licence approval process;

•  continuation of current range of Business Development Programs as outlined in the Government's
Industry Development Plan;

•  introduction of a new Business Equity Program and continuation of the Enterprise Development,
Investment Ready, New Markets Access and Business Women's Programs;

•  continuation of the Innovations and Technology Programs;

•  continuing to implement initiatives under the Tasmanian Innovations Program in order to foster the
creation of a culture of innovation;

•  ensuring Tasmania benefits from the opportunities arising from the Commonwealth Government's
$5 billion Innovation Action Plan, Backing Australia's Ability;

•  promotion of Hobart as point of departure for the proposed Australia to Antarctica Airlink;

•  implementation of the Government's policy on Antarctica and the Southern Ocean;

•  promoting Tasmania's international Antarctic connection in a structure manner through the
implementation of the Antarctic Marketing Plan;

•  continued support of the scholarship into alternative energy resources through University of Tasmania;

•  production and development of film, television and multimedia in the State;

•  increasing co-production activity with SBS Television within the strategic programming and initiatives
developed by the new head of SBS Independent;

•  increasing the co-production activity with ABC Television through the development and potential
production of a four part documentary series in Tasmania on the Environment;

•  distributing financial assistance to the industry through the funding round program;

•  developing the skill base of creative teams and industry members to enable excellence in creative
output; and

•  promoting Tasmania locally, nationally and internationally as a unique location for film production.
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Table 15.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

State Industries Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  550)  500)

Consolidated Fund:

Annual Appropriation  4 932)  5 200) 5.4)

Total Consolidated Fund  4 932)  5 200) 5.4)

Commonwealth receipts not paid into Consolidated Fund  500)  500) ....)

Revenue not paid into Consolidated Fund  146)  146) ....)

TOTAL SOURCE OF FUNDS  6 128)  6 346) 3.6)

Less:

Balance carried forward  550)  500)

TOTAL FUNDING OF OUTPUTS  5 578)  5 846) 4.8)

Table 15.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

State Industries Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  3 044)  3 312) 8.8)

Other Employee Related Expenses  550)  550) ….)

Rent  514)  514) ….)

Information Technology  244)  244) ….)

Consultancies  142)  142) ….)

Travel and Transport  228)  228) ….)

Communications  134)  134) ….)

Advertising and Promotion  146)  146) ….)

Other Administration Expenses  576)  576) ….)

TOTAL  5 578)  5 846) 4.8)



Chapter 15: State Development478

Output Group 3: Centre for Research, Industry and
Strategic Planning

Description

The Centre for Research, Industry and Strategic Planning (CRISP) provides research and advice on medium
to long-term strategic industry directions and develops industry plans and policy, with input from
government, business, unions and academics.

CRISP activities contribute to:

•  strategic plans for industry development;

•  policies addressing employment creation, business and industry development;

•  research reports and strategic commentary on business and industry development issues; and

•  support to Industry Councils through the provision of quality information and advice.

While CRISP is charged with implementation of specific elements of the Industry Development Plan and
liaises with industry and industry related groups, specialised economic analysis and advice is often
required to effectively address the research and information requirements of industry. This specialised
advice is provided by the Economic Policy Branch of the Department of Treasury and Finance.

The Economic Policy Branch works collaboratively with CRISP on industry related matters. This
arrangement between the two Departments assists in monitoring the Industry Development Plan and
ensures the Plan is appropriately targeted as internal and external economic circumstances change. In
addition, both CRISP and the Economic Policy Branch can collaborate to provide specialised advice to
Industry Councils or to other industry groups.

CRISP activities address the following Outputs:

Industry Planning and Policy
Responsible for supporting, developing and reviewing industry and strategic planning processes for
Government, DSD and Industry Councils by:

•  identifying trends and formulating strategies to generate growth (employment, exports and import
replacement) in new and emerging industries;

•  contributing to policies to improve the State's development infrastructure and business environment;

•  facilitating strategic plans for industry development;

•  developing policies addressing employment creation, business and industry development;

•  providing strategic commentary on business and industry development issues; and

•  supporting Industry Councils with quality information and advice.

The Commonwealth Programs Uptake Unit is chartered to increase the uptake by Tasmanian industry of
Commonwealth Government funding programs. The unit will take on a brokering role between the
opportunities identified by the Tasmanian Government Office in Canberra and target industries.
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The Skills Response Unit has been established to work in close collaboration with the Office of Post
Compulsory Education and Training (OPCET) (formerly the Office of Vocational Education and Training),
TAFE Tasmania, training providers, Tasmanian business, industry and employee representative bodies to
identify skill shortages and facilitate mechanisms to overcome business growth constraints with the aim of
meeting the skills requirements of Tasmanian business and industry.

Industry Research Services
Provides the knowledge base and analytic capability to underpin and contribute to the development of
industry plans and policies and to the delivery of a wide range of Departmental projects and programs.

The Graduate Program recruits and trains a high potential mobile resource that will meet future
Departmental and industry skills needs. Training and development is achieved through:

•  participation in a coordinated training program with other agency graduates;

•  hands-on involvement in a diversity of projects and industry research reports;

•  outposting to a variety of areas across the Department, other agencies and industry to provide a breadth
of experience; and

•  interaction with other government agencies and whole-of-government issues.

Table 15.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Centre for Research Industry and Strategic Planning

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Industry Planning and Policy  803)  860) ....)  860) 7.1)

3.2 Industry Research Services  1 005)  1 054) ....)  1 054) 4.9)

TOTAL  1 808)  1 914) ....)  1 914) 5.9)

Major Issues and Initiatives for 2001-02

•  the Skills Response Unit will focus on the Skill Bottlenecks Industry Program in the Industry
Development Plan. A team has been created to work in close collaboration with the OPCET, TAFE
Tasmania, training providers, Tasmanian business and industry and employee representative bodies.
The team will identify skill shortages and facilitate mechanisms to overcome business growth
constraints with the aim of meeting the skills requirements of Tasmanian business and industry;

•  continue the production of development policies, including water, energy, ageing population,
bio-technology, emerging industries and regional development;

•  development of evaluation processes for the Gas Project, particularly in monitoring skills and
employment development;
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•  working with the Tasmanian Government Office in Canberra to increase the access by Tasmanian
industry to Commonwealth funding programs;

•  ongoing evaluation and research to identify strategic directions for future economic development; and

•  continuation of the Graduate Program and enhancing the program with outposting of graduates into
industry.

Table 15.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Centre for Research Industry and Strategic Planning Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation  1 808)  1 914) 5.9)

Total Consolidated Fund  1 808)  1 914) 5.9)

TOTAL FUNDING OF OUTPUTS  1 808)  1 914) 5.9)

Table 15.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Centre for Research Industry and Strategic Planning Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  1 149)  1 238) 7.7)

Other Employee Related Expenses  192)  200) 4.2)

Information Technology  44)  44) ....)

Rent  142)  142) ....)

Consultancies  31)  31) ....)

Communications  50)  50) ....)

Advertising and Promotion  63)  63) ....)

Travel and Transport  33)  33) ....)

Other Administration Expenses  104)  113) 8.7)

TOTAL  1 808)  1 914) 5.9)

Output Group 4: Tourism Marketing and Development

Description

This Output Group supports the Government's economic objectives by increasing the number of visitors to
Tasmania, visitor expenditure and local employment opportunities. Tourism Tasmania's primary charter is
to generate business in the holiday and convention sectors. Success is dependent on:
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•  marketing activities which are predominantly purchased externally and coordinated internally;

•  development of a sustainable and internationally competitive tourism industry comprising participants
who deliver quality services and experiences; and

•  integrated communications to the tourism trade, tourism operators, key stakeholders, government, the
media and the community at large.

The Outputs provided under this Output Group include the following:

Tourism Marketing
This Output creates appeal and generates demand for travel to Tasmania among Tasmania's most
profitable prospects.

Interstate markets represent 83 per cent of business for the majority of Tasmania's tourism operators. Brand
advertising interstate is undertaken to raise 'appeal' and 'intention' levels among consumers, while tactical
marketing activity with industry partners helps to convert the interest generated to travel.

Tasmania is increasingly looking to the rapidly growing international tourism market for further growth in
visitor numbers. Primary focus is North America, Europe/UK, New Zealand and Singapore where strong
brand awareness of Tasmania provides a platform for conversion and growth.

Tourism Tasmania works closely with the retail travel trade to encourage them to increase their Tasmanian
business.

Public and media relations initiatives leverage opportunities by working with travel trade and destination
writers, while the Visiting Journalists Program brings Australian and international journalists to Tasmania
to link publicity opportunities with national and international marketing strategies.

Considerable resources are also devoted to the meetings, incentives and conference markets.

Tourism Development
This Output facilitates sustainable development of market ready product, infrastructure and services to
meet identified market opportunities.

Consultancy services are provided to intending and current industry operators. The range of services
provided includes facilitation of product and infrastructure development, industry training, responding to
customer feedback, operational advice and input into industry planning and development.

Innovative research is undertaken to assist in the development of new strategies to give Tasmania a
distinctive and competitive edge.

Partnerships are developed to ensure that the respective roles of industry groups, regional associations and
government in the tourism industry are coordinated.

Industry awareness programs ensure the Tasmanian community has an understanding of the value of the
tourism industry and the pro-active role individual Tasmanians can play in achieving its full potential.

Tourism Retail Travel Services
This Output converts demand for Tasmanian travel product to retail sales and acts as a channel for travel
related consumer information.
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Travel centres in Melbourne and Sydney and a Customer Service Centre in Launceston assist the growth of
tourism to Tasmania through direct sales and the provision of visitor information.

Tourism Wholesale Travel Services
This Output ensures effective and efficient presentation and distribution of Tasmanian tourism products.

Tasmania, as a group of islands, is dependent on sea and air transport and the effective distribution of
product through the travel trade. Tourism Tasmania's wholesaling arm, Tasmania's Temptations Holidays,
contributes to the continued growth of the Tasmanian tourism industry by putting more than 600 tourism
businesses into the national marketplace, and through the development, distribution and sale of quality
packaged holidays to national retail businesses.

Table 15.13: Outputs to be provided in 2001-02 - Output Group 4
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Tourism Marketing and Development

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

4.1 Tourism Marketing  14 179)  14 126)  180)  14 306) 0.9)

4.2 Tourism Development  3 388)  3 460) ....)  3 460) 2.1)

4.3 Tourism Retail Travel Services  4 314)  2 282)  1 932)  4 214) (2.3)

4.4 Tourism Wholesale Travel Services  6 350)  1 163)  4 842)  6 005) (5.4)

TOTAL  28 231)  21 031)  6 954)  27 985) (0.9)

Major Issues and Initiatives for 2001-02

Major issues for this Output Group in 2001-02 include:

•  consumers are more knowledgable and demanding through their exposure to mass media and the
Internet which provides direct information and solutions, opening opportunities and choice;

•  consumers are motivated less by possessions and more by tailored experiences that meet their needs, are
easy to arrange, and expand their sense of 'living', especially in safe environments with clean air, water
and foods;

•  geography no longer defines boundaries or opportunities for tourism in Tasmania;

•  use of mass media needs to be more effective in an environment where it is hard to get your message
heard, and it is imperative to find innovative solutions and ensure the brand delivers a point of
difference;

•  Tasmania is competing for a share of time and with so much choice, consumers need to understand how
the Tasmanian holiday experience is different, special and meaningful for them;
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•  consumers are increasingly confident and are willing to spend, but they want value for money and to
feel like they are being treated as individuals with real needs;

•  customers have high expectations of the experiences they seek and the service they receive. Brand
Tasmania will need to deliver industry cohesion for the benefit of consumers and tourism stakeholders
need to work together on all fronts to get the message across;

•  the need to develop technology and strategic partnerships in a way that makes Tasmania an easier
destination to sell;

•  premium new product development is critical, but dependent on demonstrable demand; and

•  Tasmania continues to be dependent on major transport carriers to deliver growth to the tourism
industry and strategies must continue to address the availability and competitive cost of seats into
Tasmania.

In response to these issues, the major initiatives for this Output Group in 2001-02 include:

Marketing
•  a place of origin marketing initiative which aims to link the well known natural values of Tasmania with

the innovation of our business enterprises in the minds of our customers;

•  a Most Profitable Prospects Consumer Strategy to deliver clear understanding of customers and their
holiday preferences and a promotional strategy that matches their holiday needs with Tasmanian
holiday experiences;

•  emphasis on holiday categories including international, short break, special interest and niche,
conventions and traditional touring;

•  continued use of technology and strategic partnerships in a way that makes Tasmania an easier
destination to sell, including further development of the Inventory Management System, the Value
Chain Management Project and the National Tourism Data Warehouse;

•  public relations representation in North America to take advantage of the increased attention that
Tasmania is achieving in that market; and

•  development of our global web capability including the second stage of the consumer web site which
will allow consumers to plan itineraries, and introduction of a new corporate site to meet the needs of
local industry and the travel trade.

 Development
•  facilitation of product and touring clusters in partnership with industry and local government;

•  facilitation of linkages between tourism and travel business operators to bundle and package products
as desirable holiday experiences based on knowledge of what customers want;

•  an education focus which delivers personalised customer satisfaction and service;

•  complete the legislative package to support the ongoing implementation of statewide tourism signage
reforms;

•  implement the Food and Wine Tourism Strategy in partnership with producers, to take advantage of the
State's reputation for the production of fine quality food and cool climate wines;
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•  further develop the research program, with particular emphasis on sustainable development and
management of visitor product, based on Tasmania's world class natural areas;

•  in partnership with Tourism Council Tasmania, complete the study into the dynamics of Bass Strait
travel as they impact on the tourism sector; and

•  in partnership with local government and regional tourism bodies, develop the Touring Route Strategy
as a distinctive marketing tool for visitors touring Tasmania.

 Retail
•  increased use of electronic distribution services in the sale of Tasmanian tourism products to consumers;

and

•  implementation of the recommendations of an extensive review into Tourism Tasmania's consumer
sales and information services including further development of the Customer Service Centre in
Launceston.

 Wholesale
•  development of an integrated electronic product distribution strategy utilising existing and emerging

technology to provide effective global distribution of Tasmanian tourism product; and

•  effectively market 600 Tasmanian operators to the national travel trade, generating more than
$40 million in sales.

Table 15.14: Funding of Outputs - Output Group 4
2000-01) 2001-02)

Tourism Marketing and Development Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  4 000)  4 000)

Consolidated Fund:

Annual Appropriation  20 726)  21 031) 1.5)

Total Consolidated Fund  20 726)  21 031) 1.5)

Revenue not paid into Consolidated Fund  7 505)  6 954) (7.3)

TOTAL SOURCE OF FUNDS  32 231)  31 985) (0.8)

Less:

Balance carried forward  4 000)  4 000)

TOTAL FUNDING OF OUTPUTS  28 231)  27 985) (0.9)
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Table 15.15: Expenditure by Outlay - Output Group 4
2000-01) 2001-02)

Tourism Marketing and Development Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  8 287)  8 590) 3.7)

Other Employee Related Expenses  1 577)  1 591) 0.9)

Information Technology  1 316)  1 186) (9.9)

Rent1  1 483)  1 279) (13.8)

Communications  1 430)  1 289) (9.9)

Advertising and Promotion  11 814)  11 826) 0.1)

Travel and Transport  731)  731) ....)

Consultancies  288)  282) (2.1)

Other Administration Expenses  1 305)  1 211) (7.2)

TOTAL  28 231)  27 985) (0.9)

Note:
1. The decrease is due to savings in costs associated with the closure of the Adelaide, Brisbane and Canberra Travel

Centres.
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Output Group 5: Cultural, Heritage and Recreation
Industry Development

Description

This Output Group underpins the Government's economic and social development policies through the
development of cultural, heritage and recreation outcomes for Tasmanians.

The Output Group focuses on both social and economic outcomes from maximising the cultural, heritage
and recreation assets of the State and through the development of arts and recreation industries.

The Outcomes to which this Output Group contributes are:

•  the creation of economic development opportunities in arts, cultural, sport and recreation industries;

•  the development of Tasmanian arts, cultural, and sport and recreation industries and services that
promote excellence, participation in, and access to, a wide range of activities; and

•  conserving the heritage assets of the State to maximise their social, cultural and economic potential.

 The Output Group comprises the following Outputs.

 Tasmanian Museum and Art Gallery
 This Output builds on the strengths of the Museum's core collections through the acquisition,
documentation, research and storage of collection items. The Output maintains the collection's relevance to
the community by ensuring that collection items and their associated ideas and information are available to
the public. It also enables the facilities to meet environmental and other standards required to safely store
and display collections and facilitate a wide range of exhibitions.

 This Output also focuses on creating appeal and generating demand for the Museum as a desirable visitor
destination. Resources are provided to enable the Museum to promote and market the collections to the
Tasmanian community and visitors as a premier visitor destination and as an education and research
facility.

 Arts Industry Development
 Arts Industry Development services are delivered through Arts Tasmania. Arts Tasmania works with the
Tasmanian Arts Advisory Board, comprising members of the arts and wider communities, to advise the
Minister for State Development on all matters relating to the formulation, development and
implementation of arts policies and the provision of financial assistance for the arts.

 Arts Tasmania strives to position the arts as a deliverer of social and economic benefits to the State by:

•  encouraging quality arts standards;

•  widening the resource base available to artists and arts organisations;

•  reaching new audiences and markets; and

•  utilising new technologies.

The primary focus of arts services is to achieve quality arts standards.
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Sport and Recreation
The Office of Sport and Recreation encourages the development of opportunities for all Tasmanians to
participate in quality sport and recreation activities. This is achieved through facilitating:

•  the development of sport and recreation organisations;

•  the development of local community sport and recreation opportunities;

•  improved access and equity in the provision of recreation and sporting opportunities;

•  the development of high standards of leadership, administration and skill development; and

•  the provision of grants and assistance.

The Office assists the industry to educate and train their volunteers and is encouraging the development of
business opportunities to increase employment in the industry.

By encouraging local government to function at a strategic level, a planned approach to the maintenance
and development of facilities and improving sport and recreation organisational structures and functions is
achievable.

The Office of Sport and Recreation is encouraging the development of strategic partnerships, with local
government, industry and allied groups and this will improve the levels and quality of participation in
local communities.

Information is provided on sport and recreation opportunities and the benefits of participating are
highlighted to the general community in order to increase participation. The Government will be
implementing a range of interventions to reduce sport and recreation inactivity. These include local
community sport and recreation development initiatives and corporate fitness plans.

The Office of Sport and Recreation administers six grant programs to assist sport and recreation at
community and industry levels. Sport and recreation grants assist organisations to provide quality
programs for the community, employment of administrators and development officers and program
opportunities for youth, women and elite athletes.
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Table 15.16: Outputs to be provided in 2001-02 - Output Group 5
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Cultural, Heritage and Recreation Industry

Development Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

5.1 Tasmanian Museum and Art Gallery1  3 501)  3 984)  130)  4 114) 17.5)

5.2 Art Industry Development2  674)  613) ....)  613) (9.1)

5.3 Sport and Recreation  3 207)  3 047)  150)  3 197) (0.3)

TOTAL  7 382)  7 644)  280)  7 924) 7.3)

Notes:
1. The increase is due to additional staff and other resources to implement the TMAG Strategic Business Plan.
2. The decrease is due to the cessation of Commonwealth funded programs.

Major Issues and Initiatives for 2001-02

The major issues and initiatives for this Output Group in 2001-02 include:

Tasmanian Museum and Art Gallery
•  to implement the major recommendations of the TMAG Strategic Business Plan;

•  to undertake initial development strategies for key exhibitions in 2002-03 and 2003-04 covering the
Bicentenary of European settlement in Tasmania; and

•  to implement the recommendations of the Strategic Asset Management Plan by undertaking
pre-feasibility studies to assess a range of options for infrastructure development within the context of
the Sullivan's Cove precinct, including the potential for a new multi-disciplinary exhibition and publicly
accessible storage space.

 Arts Industry Development
•  the implementation of the arts@work program, that will provide an integrated framework delivering a

more commercial focus for the arts sector and improve employment in both numbers and returns to
artists. arts@work will research identified barriers that make it difficult for some arts sectors to reach
potential markets, both within and outside Tasmania. arts@work is relevant to emerging and mid-career
artists and arts organisations in strengthening their practice, finding work in new sectors, and assisting
to export;

•  the funding will provide the employment of a full time manager for the Maritime Museum to oversee an
active volunteer base of 70 and a membership of over 3000. This initiative is considered vital to the
operation and strategic direction of the Museum;

•  a tripartite agreement between the State and Commonwealth Governments following the Nugent
Inquiry to ensure that the Tasmanian Symphony Orchestra is adequately funded for future viability;
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•  Arts Tasmania will be administering a new fund provided by the State Library of Tasmania to support
the publication of historical works, including local, institutional and other histories based on
documentary research and/or oral history;

•  the establishment of a Tasmanian chapter of the Australian Business Arts Foundation to promote, both
to private individuals and philanthropic organisations, support to the arts as a significant way of giving
something back to their community;

•  Arts Tasmania's programs for youth will be strengthened following a review of the needs and direction
of young artists within Tasmania – leading to adoption of a new model of funding for artists under 27
years of age; and

•  indigenous residencies will be introduced in selected heritage sites around Tasmania to further promote
Tasmania's international image as a world heritage area through artists exchanges between Tasmania
and other countries using the Wilderness and Heritage Residency Program, the Premier's Award for a
young nature photographer and AsiaLink international residencies.

 Sport and Recreation
•  nurture and support for the role of employees and volunteers as the basis for growth in sport and

recreation;

•  further the growth and development of industry organisations;

•  develop initiatives that provide opportunities for people in rural and regional communities;

•  work with industry commercial operators to expand employment opportunities;

•  coordinate a whole of community approach to physical activity by establishing a Premier's Physical
Activity Council;

•  develop a non-boating water safety strategy that targets young people;

•  continue to support safety on beaches through assistance to Surf Life Saving Tasmania; and

•  continue to provide high level Australian Football League games in Tasmania.
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Table 15.17: Funding of Outputs - Output Group 5
2000-01) 2001-02)

Cultural, Heritage and Recreation Industry Development Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  25)  1 190)

Consolidated Fund:

Annual Appropriation1  6 908)  7 644) 10.7)

Total Consolidated Fund  6 908)  7 644) 10.7)

Commonwealth receipts not paid into Consolidated Fund2  294)  100) (66.0)

Revenue not paid into Consolidated Fund  180)  180) ....)

TOTAL SOURCE OF FUNDS  7 407)  9 114) 23.0)

Less:

Balance carried forward  25)  1 190)

TOTAL FUNDING OF OUTPUTS  7 382)  7 924) 7.3)

Notes:
1. The increase is due to additional staff and other resources to implement the TMAG Strategic Business Plan.
2. The decrease is due to the cessation of funding for Arts Programs officers.

Table 15.18: Expenditure by Outlay - Output Group 5
2000-01) 2001-02)

Cultural, Heritage and Recreation Industry Development Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  3 970)  4 236) 6.7)

Other Employee Related Expenses  816)  892) 9.3)

Information Technology  154)  154) ....)

Rent  338)  338) ....)

Communications  160)  170) 6.3)

Advertising and Promotion  468)  501) 7.1)

Travel and Transport  219)  221) 0.9)

Consultancies1  218)  288) 32.1)

Other Administration Expenses  1 039)  1 124) 8.2)

TOTAL  7 382)  7 924) 7.3)

Note:
1. The increase is due to the implementation of the TMAG Strategic Business Plan.
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Administered Payments
The Department administers the following grants and non-discretionary expenditure associated with the
aforementioned Outputs.

Client Advances

Loan advances and equity investments for industry development purposes.

Debt Repayment

Borrowings undertaken to finance industry development lending activities are progressively repaid as
client capital repayments are received.

Employment Assistance Grants

These payments are primarily comprised of grants to small businesses and are aimed at encouraging the
employment of New Apprentices.

Employment Rationalisation Program Repayment

This payment represents repayment of amounts advanced from the Special Deposits and Trust Fund
relating to years of service, incentive, accrued leave and contract termination costs associated with
separations from the previous Tasmania Development and Resources over the period 1996 to 1998.

Goods and Services Tax

This represents the payment of goods and services tax by the Department in respect to GST on purchases
made by the Department and payments to the Commonwealth of GST collected on the provision of
Departmental goods and services. These payments are largely offset by Input Tax Credits received from the
Commonwealth.

Government Contribution to Tasmanian Symphony Orchestra

The Government is contributing to the maintenance of the Tasmanian Symphony Orchestra in accordance
with the Tasmanian Symphony Orchestra (Financial Assistance) Amendment Act 1996. These funds are provided
as a Reserved by Law payment.

Industry Development Grants and Subsidies

In accordance with the provisions of the Tasmanian Development Act 1983, these grants, subsidies and
development support projects primarily assist with the development of businesses that can demonstrate a
net economic benefit to the State.

Interest

Non-discretionary funding for interest costs arising from the Department's industry development capital
portfolio. Interest receipts from lending and investing activities are shown separately in the schedule of fees
and charges.
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Local Employment Initiatives

Local Employment Initiatives are targeted at local communities to encourage them to conduct activities that
will create long-term employment in Tasmania. The initiative is usually conducted through enterprise
centres around the State.

Major Events Grants and Assistance

Funding is provided to assist with the promotion and conduct of major events to further develop and
stimulate tourism related industries within the State.

Meet in Tasmania Incentive

This is a grant to the Tasmanian Convention Bureau to attract conferences, conventions and meetings to
Tasmania during the Tasmanian winter season between 1 May and 30 September each year. This grant is a
per-delegate subsidy with strict conditions.

Museum and Art Gallery Grants

These grants provide a contribution towards the general operational expenses of regional museums and art
galleries, for miscellaneous museum costs and for funding to two art foundations.

Regional Gateway Marketing Groups

These grants provide financial support to the three Regional Gateway Marketing Groups to assist in the
intrastate marketing of Tasmania. The Regions work closely with Tourism Tasmania to develop a program
of marketing activities and product development including the production of motivational and
informational tourism literature.

Retail and Wholesale Direct Cost of Sales

Payments are provided to suppliers of travel services for bookings made through mainland travel centres,
the Customer Service Centre and Tasmania's Temptations Holidays.

Sport and Recreation Grants

This payment provides for the disbursement of funds for the purposes of sport and recreation grants
pursuant to the Tourism and Recreation Development Act 1977. The aim of the program is to create
environments that encourage Tasmanians to access quality sport and recreation opportunities.

Sports Scholarships

Funding is provided for scholarships for individual athletes and team squads. Individuals may use their
scholarships to meet performance related costs, including travel to competitions, equipment purchases,
venue for training purposes, sports science, sports medicine and nutrition costs. Team scholarships may
additionally be used for bringing elite and national coaches to Tasmania.
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Sundry Arts Grants and Loans

Grants are provided in accordance with, and for the purposes of, the Tasmanian Arts Advisory Board
Act 1975, and includes the Government's support to provide the basic arts activity infrastructure on a
statewide basis. Recipients are major arts organisations, many of which operate on a statewide basis, and
individual artists. Regional programs are supplemented by Commonwealth Government funding.

Tasmanian Convention Bureau

The Government seeks to support and enhance the marketing capability of the Tasmanian Convention
Bureau (TCB) by providing an appropriate level of financial marketing support to maximise sustainable
benefits to the State. Tourism Tasmania also works with the TCB to encourage conventions during winter,
to develop the incentive market and to involve the TCB in the annual marketing plan.

Tasmanian Film Corporation

Funds are provided for the payment of the loan instalments for the Tasmanian Film Corporation.

Tasmanian Icons Program

The program is designed to utilise world class Tasmanian talent to promote the State both nationally and
internationally. Currently funded icons are the Tasmanian Symphony Orchestra, one of the best small
orchestras in the world, the State cricket team, the Tassie Tigers, and the Menzies Centre for Population
Health Research, a centre of excellence in epidemiological research into the causes and prevention of
disease.

Tasmanian International Velodrome

This grant provides funding for the operating deficit of the Tasmanian International Velodrome in
accordance with the Tasmanian International Velodrome Management Authority Act 1984.

Tasmanian Travel Centres

These payments provide support for the Hobart, Launceston, Devonport and Burnie travel centres in their
role of providing information to visitors. This support is managed through performance agreements
outlining key outcomes and benefits expected.

Tasmanian Visitor Information Network

These grants support the administration of the Tasmanian Visitor Information Network (TVIN), which
consists of over 30 visitor centres. Promotion, training, inspection and general administration is undertaken
by a representative industry body, the TVIN Company to which funds are provided. The network provides
visitors with accurate, impartial information in strategically located areas around the State.

Theatre Royal Grant

Funding is provided to cover the insurance of the Theatre Royal.
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Tourism Development Grants

Tourism development grants assist the development of tourism infrastructure, products and regional
planning.

Table 15.19: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Client Advances1  9 550) ....)  23 750)  23 750) 148.7)

Debt Repayment  5 000) ....)  5 000)  5 000) ....)

Employment Assistance Grants  790)  790) ....)  790) ....)

Employment Rationalisation Program Repayment  705)  762) ....)  762) 8.1)

Goods and Services Tax  11 142) ....)  11 923)  11 923) 7.0)

Government Contribution to Tasmanian Symphony

Orchestra  148)  148) ....)  148) ....)

Industry Development Grants and Subsidies  35 168)  22 653)  9 450)  32 103) (8.7)

Interest2  8 850)  7 650) ....)  7 650) (13.6)

Local Employment Initiatives  600)  600) ....)  600) ....)

Major Events Grants and Assistance3  752)  955) ....)  955) 27.0)

Meet in Tasmania Incentive  195)  195) ....)  195) ....)

Museum and Art Gallery Grants  1 174)  1 174) ....)  1 174) ....)

Regional Gateway Marketing Groups  330)  330) ....)  330) ....)

Retail and Wholesale Direct Cost of Sales  51 718) ....)  51 718)  51 718) ....)

Sport and Recreation Grants4  2 775)  1 055)  1 360)  2 415) (13.0)

Sports Scholarships  392)  292)  100)  392) ....)

Sundry Arts Grants and Loans5  2 973)  2 112)  200)  2 312) (22.2)

Tasmanian Convention Bureau  480)  480) ....)  480) ....)

Tasmanian Film Corporation6  8) ....) ....) ....) (100.0)

Tasmanian Icon Program7  1 000)  1 500) ....)  1 500) 50.0)

Tasmanian International Velodrome  185)  185) ....)  185) ....)

Tasmanian Travel Centres  376)  376) ....)  376) ....)

Tasmanian Visitor Information Network  145)  145) ....)  145) ....)

Theatre Royal Grant  55)  55) ....)  55) ....)

Tourism Development Grants  50)  50) ....)  50) ....)

TOTAL ADMINISTERED PAYMENTS  134 561)  41 507)  103 501)  145 008) 7.8)

Notes:
1. The increase relates to approvals carried forward from 2000-01.
2. The decrease in interest relates to the decrease in the level of the TDR Borrowings Portfolio.
3. The increase is due to inclusion of funding relating to Ten Days on the Island festival.
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4. The decrease is due to reduced funding from Commonwealth and other sources.
5. The decrease is due to cessation of funding for programs from the Commonwealth.
6. The decrease is due to the full repayment of the Tasmanian Film Corporation liability.
7. The increase is due to the funding for the Menzies Centre for Population Health Research.

Table 15.20: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  6 575)  3 800)

Consolidated Fund:

Annual Appropriation  39 306)  41 359) 5.2)

Reserved by Law  148)  148) ....)

Total Consolidated Fund  39 454)  41 507) 5.2)

Commonwealth receipts not paid into Consolidated Fund1  12 800)  9 700) (24.2)

GST Collections and Input Tax Credits2  10 792)  11 923) 10.5)

Revenue not paid into Consolidated Fund3  64 260)  81 732) 27.2)

TOTAL SOURCE OF FUNDS  133 881)  148 662) 11.0)

Less:

Balance carried forward (680)  3 654)

TOTAL ADMINISTERED PAYMENTS  134 561)  145 008) 7.8)

Notes:
1. The decrease in Commonwealth receipts not paid into Consolidated Fund is due to the cessation of funding for Arts

programs.
2. The increase in GST Collections and Input Tax Credits is due to increased expenditures.
3. The increase in Revenue not paid into Consolidated Fund is due to the increase of scheduled client loan

repayments.

Capital Investment Program
The Department's Capital Investment Program for 2001-02 provides funding for the following projects:

•  building services maintenance;

•  conservation works at the Port Arthur Historic Site;

•  Inveresk Rail Yard; and

•  Abt Railway.
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Table 15.21: Capital Investment Program1
2001-02)

Budget)

$'000)

Continuing Projects

Abt Railway Project 3 400)

Building Services Maintenance 11)

Inveresk Rail Yard 600)

Port Arthur Historic Site - Conservation Program 2 000)

TOTAL CAPITAL INVESTMENT PROGRAM 6 011)

Note:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.

Table 15.22: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation1  2 732)  6 011) 120.0)

Total Consolidated Fund  2 732)  6 011) 120.0)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  2 732)  6 011) 120.0)

Note:
1. The increase in the Capital Investment Program reflects increased funding for the Abt Railway project and the Port

Arthur Historic Site – Conservation Program.

Departmental Fees and Charges
The Department administers the collection of the following fees and charges:

•  interest and other investment revenues received from clients of the Department's industry development
capital portfolio; and

•  miscellaneous administration fees and charges under regulations administered by the Department.
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Table 15.23: Details of Fees and Charges transferred to Consolidated
Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Other fees and recoveries1  3 990)  3 495) (12.4)

TOTAL FEES AND CHARGES  3 990)  3 495) (12.4)

Note:
1. Revenue estimates are based on contracted client payment schedules for loans and development properties.
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Table 15.24: Summary of Outputs for the Department of State
Development for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Investment, Trade and Development

1.1 Marketing and Export Support  1 423)  245)  1 668)

1.2 Major Events  716) ....)  716)

1.3 Industrial Supplies Office  806) ....)  806)

1.4 Investment Attraction and Project Development  5 813) ....)  5 813)

1.5 Property and Loan Portfolio Administration  43)  537)  580)

 8 801)  782)  9 583)

Output Group 2 - State Industries

2.1 Enterprise Improvement Services  1 463) ....)  1 463)

2.2 Small Business Services  1 365) ....)  1 365)

2.3 Enterprise Centres and Employment Initiatives  324) ....)  324)

2.4 Antarctic Industry Support  624)  146)  770)

2.5 Innovation and Technology Support Services  699)  500)  1 199)

2.6 Industry Council Support  464) ....)  464)

2.7 Film, Television and Multimedia Support  261) ....)  261)

 5 200)  646)  5 846)

Output Group 3 - Centre for Research Industry and Strategic Planning

3.1 Industry Planning and Policy  860) ....)  860)

3.2 Industry Research Services  1 054) ....)  1 054)

 1 914) ....)  1 914)

Output Group 4 - Tourism Marketing and Development

4.1 Tourism Marketing  14 126)  180)  14 306)

4.2 Tourism Development  3 460) ....)  3 460)

4.3 Tourism Retail Travel Services  2 282)  1 932)  4 214)

4.4 Tourism Wholesale Travel Services  1 163)  4 842)  6 005)

 21 031)  6 954)  27 985)

Output Group 5 - Cultural, Heritage and Recreation Industry Development

5.1 Tasmanian Museum and Art Gallery  3 984)  130)  4 114)

5.2 Art Industry Development  613) ....)  613)

5.3 Sport and Recreation  3 047)  150)  3 197)

 7 644)  280)  7 924)

Administered Payments  41 507)  103 501)  145 008)

Capital Investment Program  6 011) ....)  6 011)

TOTAL AGENCY  92 108)  112 163)  204 271)



Chapter 15: State Development 499

PERFORMANCE INFORMATION

Introduction
The following performance information reflects the activities of the Department of State Development
against targeted Outcomes in 2000-01. The Outcomes have been set previously through the Government's
comprehensive Industry Development Plan and the results, which are centred around industry-based
program performance, are reflected in this Chapter.

Output Group 1: Investment, Trade and Development
Investment Trade and Development (ITD) now operates under a structure designed to align its service
delivery with the Industry Development Plan. The structure includes four sector groups – new Technology
Unit, Manufacturing and Services, Resource Industries and Food and Beverages – and four groups that
deliver services across all sectors – the Industrial Supplies Office, Finance and Finance Facilitation, Export
and Marketing and Events.

ITD projects anticipated results for the full year as at 31 March 2001 are:

•  1 639 jobs created or retained;

•  $12 million in finance facilitation for clients;

•  $105 million invested;

•  $11 million in export contracts secured;

•  $16 million revenue from major events;

•  $10 million in media exposure for Tasmania and its products;

•  $12 million in the value of business migration; and

•  300 international students studying in Tasmania, with a direct economic benefit of $6 million.
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Chart 15.1: Industry Development and Development Finance
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The Government's successful call centre attraction program has made a major contribution to the overall
projected achievement of 1 639 jobs created or secured for 2000-01. The substantial target for 2001-02 is
based on job creation from the Tasmanian Natural Gas Project and expected development in the State's
resource industries.

Many of the projects managed by the Department have timeframes far exceeding a single reporting year.
The information in Table 15.25 has been assembled in order to capture work undertaken in moving projects
through five defined stages of development.
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Table 15.25: Investment Attraction and Industry Development Projects
Number of Projects Total Investment Total Employment6

Stage Reached 2000 2001 2002 2000 2001 2002 2000 2001 2002

$ m $ m $ m

Possible1 21 26 18 1 755 2 926 238 1 873 1 645 880

Under

Consideration2 29 12 11 2 061 162 4 292 2 657 1 273 1 702

Committed3 8 15 21 69 853 1 346 721 1 685 1 794

Implemented4 9 16 19 580 1 090 1 245 294 1 614 2 145

Completed5 20 17 21 54 90 1 145 1 144 1 139 2 467

Notes:
1. Possible is an identified business opportunity (with or without a proponent).
2. Under Consideration is a project for which a proponent is undertaking a formal investigation of viability, such as a

pre-feasibility or feasibility study or an impact assessment.
3. Committed is where the proponent has committed to proceed.
4. Implemented is where physical construction or other implementation work is underway.
5. Completed is where no further Department input is required.
6. FTE jobs created or secured.

Development Finance

Through the Finance and Finance Facilitation Unit, the Government is able to provide financial advice and
assistance to projects of strategic importance and the provision of finance facilitation services to assist local
business to expand or to fund new ventures. The Unit also places investors directly in contact with
'investment ready' Tasmanian businesses.

The Finance and Finance Facilitation Unit's anticipated results for the full year as at 31 March 2001 are:

•  $12 million in finance facilitated;

•  $15 million invested; and

•  500 jobs generated or secured.
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Table 15.26: Development Finance – Performance Indicators1
2000-01

Projected

2001-02

Target

Number of Jobs Created or Secured 500 500

New Investment Created ($ millions) 15 15

Number of Applications Assessed for Financial Assistance 50 50

Finance Facilitation

Number of Successful Applications 45 45

Amount of Finance Facilitated ($ millions) 12 15

Number of Business Restructures Assisted 10 10

Financial Analyses Undertaken

Number of New Proposals Analysed 45 50

Number of Existing Businesses Analysed 115 100

Note:
1. Information does not include measures of client activity relating to the continued credit risk administration of the

Department's development loan portfolio.

Industrial Supplies Office

The Industrial Supplies Office (ISO) works with businesses to maximise local involvement in new projects
and major expansions. The ISO maintains a database of Tasmanian capability and uses it to encourage
buying organisations to source goods and services from within the State.

The Industrial Supplies Office's contribution in 2000-01 includes:

•  $19 million in successful enquiries; and

•  two new business networks established.
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Table 15.27:  Industrial Supplies Office – Performance Indicators
1999-00

Actual

2000-01

Projected

2001-02

Target

$m $m $m

Value of Total Enquiries1 64.0 220.0 70.0

Value of Successful Enquiries1 16.9 19.0 20.0

Value of Pending Enquiries1 91.9 209.0 n.a.

Note:
1. Targeted figures are dependent on anticipated major developments and timing differences. Timing differences

occur between the time of enquiry and successful outcomes.

Marketing and Export Support

Assistance is provided to Tasmanian businesses in the identification and development of new domestic and
overseas markets and opportunities. Training and management support is also provided to targeted
businesses, industry bodies and government departments, and through targeted trade missions and trade
fairs. The Marketing and Export Unit also has expertise in overseas markets, to pursue market
opportunities and follow up 'market intelligence'.
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Table 15.28: Marketing and Export Support – Performance Indicators
2000-01

Projected

2001-02

Target

Export Impact

Value of initial contracts ($ millions) 11 11

Number of companies assisted in Market development/penetration 120 120

Number of exhibitions and promotions attended 8 8

Number of missions completed 15 10

Number of business matching opportunities established (demand driven) 350 350

International Education

Number of students secured 300 350

Value of students secured ($ millions) 6 7

Number of applications received 350 400

Business Migration

Number of principle applicants 25 28

Value of business migration ($ millions) 12 15.7

Client Satisfaction Levels Achieved

Total number surveyed 60 60

Very satisfied (%) 85 85

Satisfied (%) 15 15

Not satisfied (%) …. ….

Export Culture Development

Number of export seminars and programs conducted 8 8

Number of enterprises attending 445 400
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Major Events

The Major Events Unit supports the maintenance of existing major events and the attraction of special
events to Tasmania, assisting in the promotion of the State and the expansion of business opportunities.

Table 15.29: Major Events – Performance Indicators
2000-01

Projected

2001-02

Target

Number of major events 20 14

Number of event participants, spectators and visitors to Tasmania 13 300 10 500

Value of major events to Tasmania (direct economic benefit) ($ millions) 16 10.4

Value of external media exposure on Tasmania ($ millions) 10 10

Output Group 2: State Industries
The State Industries Division focuses on support for the development of Tasmanian businesses. These
services are delivered through the regional one-stop offices of Business Tasmania. State Industries'
programs and services contribute to:

•  enhanced capability of Tasmanian businesses;

•  increased networking between industries;

•  harnessing of entrepreneurial ideas; and

•  resolving middle management requirements and skills.

Enterprise Improvement Services - Enterprise Development Program

Capital investment of $2 million (year-to-date), is in line with targeted expectations.

Employment (177 new jobs) is on target with expectations. Further jobs and growth will be evident in
subsequent periods.

Investment Ready Program

The Investment Ready Program of business enterprises and equity partners working together assists
enterprises achieve high capital and employment growth.

Capital investment of $2 million (year-to-date), has been achieved, with subsequent employment growth
anticipated which is consistent with the Corporate Plan.
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New Markets Access Program

Tasmanian enterprises are receiving intensive Client Management services and are achieving success in
opening up new markets and identifying opportunities for growth. Increased business turnover of
$1.1 million has been achieved, consistent with the Corporate Plan.

Small Business Services – Small Business and Business Women's Programs

Most Small Business Outputs and Outcomes are ahead of target as at 31 March 2001 and are expected to
exceed targets for the financial year 2000-01.

Innovation, Science and Technology

The Outputs of the Tasmanian Innovations Program (TIP) have met the targets for 2000-01. It is anticipated
the ongoing development of the TIP will result in increased growth and employment Outputs.

Outputs of the Technology Diffusion Program have exceeded the targets for 2000-01 in growth in
employment. Employment has grown by 20 employees against a target of 10 employees.

The IT Industry Development Program was established in November 1999 and has performed very well
against the target Outputs. It is anticipated that all targets will be met by the end of the financial year, with
the target for employment of 20, already reaching 40 employees.

Technopark

Year-to-date Outcomes are consistent with the Corporate Plan.

Industry Councils

There are now seven Industry Councils covering Information Technology, Food, Cultural Industries,
Building and Construction, Environmental Industries, Financial and Business Services and Manufacturing
which includes marine, textile, clothing and footwear, printing and metals. The Food Council and the IT
Industry Council have completed their strategic industry plans and are now working on their
implementation plans.

The Building and Construction Industry Council has circulated a draft strategic industry plan to its
industry sector for comment. The Manufacturing Industry Council, the Cultural Industries Council and the
Environmental Industries Council are close to completing a draft strategic industry plan for comment from
the relevant broader industry sectors.
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Table 15.30: State Industries – Output Performance Indicators

Measure

2000-01

Projected

Target

Year to

date

Result

2001-02

Target

2002-03

Target

Output 1: Enterprise Improvement Services

Enterprise Development Program

Clients reporting business growth through assistance 105 36 110 115

New investment resulting from assistance ($ millions) 20 17 23 25

Value of new markets for firms receiving assistance ($ millions) 1.75 2.75 1.9 2.0

Capital Investment ($ millions)1 1.0 2.1 1.0 1.0 to 2.0

Employment created and retained through assistance2 400 177 430 450

The Investment Ready Program

New investment resulting from assistance ($ millions) 2 2 4 5

Value of new business for firms from assistance3 ($ millions) 4 n.a. 2 5

Firms matched with equity partners3 10 2 10 10

Employment created through assistance3 40 11 40 50

Export Assistance Program

Value of new markets for firms from assistance ($ millions) 3.0 1.1 3.0 3.0

Value of import replacement ($ '000s)4 500 n.a. 500 600

Employment created through assistance5 50 28 50 60

Notes:
1. Capital investment of $2.2 million is above expectations due to some companies on the Enterprise Development

Program reassessing their future needs through increased investment in capital equipment rather than human
resources.

2. Employment creation projection of 400 new jobs is on target for achievement. Further jobs and growth, consistent
with targeted expectations will become evident in subsequent periods.

3. The Investment Ready Program, involving business enterprises and equity partners working together, is to assist
enterprises achieve high capital and employment growth.

4. The target for 2000-01 will be met.
5. Employment growth has been minimal due to longer than expected lead times in developing strategies for export.

Targets should be met in subsequent periods.
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Table 15.30: State Industries – Output Performance Indicators
(continued)

Measure

2000-01

Projected

Target

Year to

Date

Result

2001-02

Target

2002-03

Target

Output 2: Small Business Service1

The Small Business Program

Clients reporting business growth (%) 30 n.a. 30 30

New businesses established by clients 135 22 140 145

New investment resulting from assistance ($ million) 5.0 0.8 5.0 5.0

New employment created by clients 215 102 220 225

Business Women's Program2

No of businesses assisted 6 2 6 6

Mentoring Services

Clients who required help to survive3 …. 27 75 75

Clients who required help to grow …. 75 100 100

New job opportunities identified …. 52 50 50

Aquaculture Business Approval Package

Number of enquires made4 60 n.a. 60 60

Output 3: Enterprise Centres and Employment Initiatives

The Enterprise Centre Program5

New business started by clients 200 89 200 200

Jobs created by clients 450 241 450 450

Notes:
1. The Small Business Program targets are expected to be achieved for 2000-01.
2. The launch of the Business Women's Program was delayed until March 2000 and seminar presentations have just

commenced throughout the Department's regional offices. Therefore, it is expected that only 25 per cent of the
2000-01 target will be achieved, but outcomes are expected to be exceeded in subsequent reporting periods.

3. It should be noted that the number of clients requiring help to survive measure is a discretionary number and is an
indication of general business conditions.

4. It is expected that the 2000-01 projected target of enquiries concerning the Aquaculture Business Approval Package
will be exceeded given the widespread interest in this new product.

5. Three non-funded enterprises have refused to provide the Department with statistics. The Department is arranging
for these statistics to be provided as part of the enterprises' contractual obligations. It is expected that the 2000-01
Projected Target will be met.
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Table 15.30: State Industries – Output Performance Indicators
(continued)

Measure

2000-01

Projected

Target

Year to

Date

Result

2001-02

Target

2002-03

Target

Output 4: Innovations and Information Technology Support

Tasmanian Innovations Program1

Clients reporting business growth from assistance (%) 75 60 75 75

New investment resulting from assistance ($ million) 2.0 1.0 2.0 2.0

Value of new markets for participating firms ($ million) 4 n.a. 4 4

Employment created through assistance 20 26 20 20

Technology Diffusion Program2

Clients reporting business growth through assistance (%) 50 0 …. ….

New investment in IT resulting from assistance ($'000s) 500 0 …. ….

Value of new markets for participating firms ($ m) 1.0 0 …. ….

Growth of firm created through participation 10 5 …. ….

Tasmanian Technopark3

Aggregate rental growth per annum for Multi-tenancy site (%) +5-10 …. +5-10 +5-10

Occupancy rate 80 99 80 80

Jobs created on site 50 2 1 2 5 0 5 0

Notes:
1. The Department expects that with the ongoing development of the Tasmanian Innovations Program, all growth and

employment Projected Targets will be exceeded in 2000-01.
2. The Commonwealth-funded Technology Diffusion Program ceased on 31 December 2000.
3. Projected targets for the Tasmanian Technopark have been exceeded in 2000-01 due to strategic marketing by

Technopark management.
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Table 15.30: State Industries – Output Performance Indicators
(continued)

Measure

2000-01

Projected

Target

Year to

Date

Result

2001-02

Target

2002-03

Target

IT Industry Development Program1

Clients reporting business growth through assistance 75 14 75 75

Increase in level of networking activity in the IT Industry (%) 100 100 100 100

Value of new markets for participating firms ($ millions) 1.0 …. 1.0 1.0

Overall growth of employment in IT industry created through

participation 20 123% 20 20

Employment growth in targeted regional areas in IT industry created

through participation 15 123% 15 15

Output 5: Industry Council Support

Industry Council Support

Development of Industry Strategic Plans2 6 2 2 4

Industry Plans implemented 2 …. 2 2

Notes:
1. The Department expects that the projected targets for the IT Industry Development Plan will be either met or

substantially exceeded for 2000-01, due to successful marketing of the program to businesses with strong
employment and investment growth prospects.

2. Industry strategic plans are currently being developed.

Antarctic Affairs

The Office of Antarctic Affairs provides the State with a voice in inter-governmental discussion on
Antarctic, Sub-Antarctic and Southern Ocean matters and seeks to enhance Tasmania's share of the
economic activity generated by the regions. It promotes Tasmania's international profile as a centre for
Antarctic and Sub-Antarctic activity.
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Table 15.31: Antarctic Affairs – Output Performance Indicator

Performance Measure

2000-01

Actual

2000-01

Target

2001-02

Target

2002-03

Target

2003-04

Target

Gross annual expenditure retained in the

State on Antarctic related purchases from

organisations in Tasmania (%) 48 50 55 60 60

Net Expenditure ($ millions) 43.9 …. …. …. ….

Output Group 3: Centre for Research, Industry and
Strategic Planning

The nature of the research, strategic planning and policy development services provided by CRISP require
performance measures that are in most cases qualitative. Client satisfaction with CRISP outputs is the major
measure of performance, combined with the numbers of reports, projects and policy comments completed.

An annual report on the Industry Councils will be prepared in conjunction with the Industry Council
Secretariat. This will include detailed reporting on the perceived satisfaction and effectiveness of the
Industry Councils by Industry Council members, industry and State Government agencies.
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Table 15.32: Centre for Research, Industry and Strategic Planning

Performance Measure

2000-01

Projected

Target

2000-01

Actual

2001-02

Target

2002-03

Target

Industry Research Services

Research

   Number of Major Research papers delivered 11 7 11 11

   Number of Department projects supported1 60 62 60 60

   Number of Board papers delivered 11 7 11 11

   Client satisfaction ratings Qualitative Feedback

indicates

consistent

high quality2

Qualitative Qualitative

Graduate Program

   Training completed per graduate 12 12

   Training course evaluation performed (%) 100 100

   Outposting to Industry 3 x 3 mths 5 x 3 mths

   Outposting to Departmental Projects 25 x 3 mths 23 x 3 mths

   Graduate Turnover (%) 100 100

Industry Policy

Policy advice accepted by stakeholders via

survey (%)3
80 Exceeds

Target

Strategic and Industry Planning Qualitative Strategies

developed

within

time frame

Qualitative Qualitative

Notes:
1. Support provided and not all projects resulted in a final report from CRISP.
2. Based on a small sample. Client feedback forms have been recently instituted for capturing information on a regular

basis.
3. Policy input and acceptance of advice difficult to measure as input is often in working groups committees. All but

one of the reports and recommendations to the Tasmanian Development Board accepted.

Output Group 4: Tourism Marketing and Development
Tourism 21 provides the strategic direction and blueprint for action by all stakeholders to improve the
performance, competitiveness and structural efficiency of the tourism industry in Tasmania.

Tourism 21 requires the adoption of a planned, performance driven approach in which strategies and
actions are integrated and performance is measured and evaluated as part of an ongoing planning cycle.
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Overall measures of success will centre on the following areas:

•  holiday/conference visitor expenditures, visitor nights and visitor numbers;

•  visitor satisfaction;

•  business turnover and yield;

•  employment levels, particularly opportunities for youth; and

•  tourism's contribution to Gross State Product (GSP).

Tourism 21 established 10 year targets to challenge the industry and Government to achieve its growth
potential and substantially better performance in interstate and overseas markets. These targets are
ambitious, with 26 000 direct and indirect jobs and $1 billion in expenditure by 2007.

Holiday and Conference Visitors

Tourism Tasmania's and the industry's primary objective is to promote travel to the State by people on
holiday and those attending conferences and other meetings. Modest growth is predicted in the domestic
interstate holiday market while strong opportunities for growth in international markets is anticipated.

The development of the Federation Concert Hall and the Abt Wilderness Railway will require increased
marketing effort to ensure their full potential is achieved.

The following series of charts provide trend and target information relating to: holiday/conference visitor
expenditure, holiday/conference nights and holiday/conference visitor numbers. The information relates
to the overall performance of Tourism Tasmania. The charts provide a basis against which the future
performance of Tourism Tasmania and the tourism industry in general can be assessed.
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Chart 15.2 Holiday and Conference Visitors to Tasmania and Target
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Chart 15.2 shows that the holiday and conference visitor markets have been growing by 5.8 per cent
per annum since 1990 and will be required to exceed 460 000 visitors per annum by 2007 to meet Tourism 21
targets.
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Chart 15.3 Holiday and Conference Visitors Nights to Tasmania and
Target
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Holiday and Conference Visitor Nights

Average length of stay in the State by visitors on holiday has fluctuated between eight and nine nights
since 1995. Chart 15.2 shows that Tasmania received 2.7 million holiday and conference visitor nights in
2000.

An annual growth rate of 3.8 per cent to 2007 will be required to meet the Tourism 21 target of
approximately 3.5 million holiday and conference visitor nights.
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Chart 15.4 Expenditure by Holiday and Conference Visitors to
Tasmania
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Holiday and Conference Expenditure

Chart 15.4 shows the expenditure by holiday and conference visitors to Tasmania from 1990 to 2000.
Expenditure by holiday and conference visitors to Tasmania in 2000 was $381 million and will require an
annual growth rate of 6.5 per cent to meet the Tourism 21 targets.

Because Tourism has not been regarded as a separate industry sector in labour force surveys, estimation of
employment has been undertaken periodically in the past by the Centre of Regional Economic Analysis
(CREA) at the University of Tasmania.

Output Group 5: Cultural, Heritage and Recreation
Industry Development

Museums

Museum services are primarily provided directly through the Tasmanian Museum and Art Gallery and
indirectly by grants made to the Queen Victoria Museum and Art Gallery and other similar institutions and
related activities.
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Table 15.33: Tasmanian Museum and Art Gallery - Output
Performance Indicators

Performance Measure

2000-01

Target

2000-01

Actual

April 2001

2001-02

Target

2002-03

Target

2003-04

Target

Number of Visitors – Inter-regional and inter-state n.a. n.a. n.a. 30 000 67 000

Number of Visitors – International n.a. n.a. n.a. 5 000 10 000

Number of total visitors 160 000 113 000 160 000 180 000 200 000

Number of items registered on database to level 1

registration 80 75 90 95 100

Annual Increase in volunteer participation (%) 6 n.a. 4 2 2

Annual Increase in externally generated funds and

"in kind" support to ensure delivery of a

significant public program (%) 12.5 n.a. 11 2 3

Percentage of permanent public display facility

upgraded to international environmental

standards(%) 40 n.a. 60 70 80

Percentage of facility improved to meet collection

storage conditions to international standard (%) 30 n.a. 40 50 50

Number of Visitors

The 2000-01 performance measure target for the number of visitors to the TMAG is 160 000. Attendance
figures to end April 2001 are more than 113 000. Current trend estimates which registered a considerable
downturn in tourist numbers to the State in the first half of the 2000-01 financial year indicate that the
Museum will have difficulty meeting the requirement of the performance indicator. A figure of 140 000
visitors is a more likely outcome for this financial year.

Number of Items Registered on Database

The TMAG houses the State's collection in 24 different disciplines. There are approximately 750 000 items
currently in the Museum's care. With improvements in technology, together with the ongoing dedication of
volunteer staff, the Museum has achieved the first level of catalogue entry for 63 per cent of the total
collection (the performance measure for 1999-00 in this area requested 60 per cent).

In addition to the above, 5 500 images are now included in the computerised cataloguing system.

Annual Increase in Volunteer Participation

The Museum operates volunteer programs in a number of different areas including specialist exhibition,
tour guides and collection volunteers. The number of volunteers, together with the total number of hours
worked, has increased significantly over the previous years, due primarily to the large number of people
who volunteered to assist the TMAG with recent exhibitions.
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Annual Increase in Externally Generated Funds

To date during 2000-01, the Museum has continued to attract significant amounts of both cash and in-kind
support to assist in the delivery of its programs. The level of in-kind support offered by Southern Cross
Television and the Mercury Newspaper continues to play a critical role in the promotion of the TMAG's
programs.

Successful marketing and promotions campaigns associated with publicising the annual program have also
contributed significantly towards addressing the above performance measure.

A major private donation has been received for the Art Foundation of Tasmania.

Percentage of Permanent Public Display Facility Upgraded to International
Environmental Standards

The successful implementation of the air-conditioning of the four main art galleries has enabled TMAG to
comply with the requirement of Commonwealth Indemnity schemes. 2000-01 saw the improvement of the
contemporary art gallery flooring by removing 34 year-old vinyl tiles and replacing them with Tasmanian
timber parquetry. The Museum has also continued upgrading the displays in other galleries utilising
specific initiative funding provided by the State Government.

Percentage of Facilities Improved to Meet Collection Storage Conditions to
International Standards

The Museum has continued to utilise funding provided under the State Government's initiative of
preserving cultural heritage to upgrade collection storage in a number of areas including indigenous
cultures, vertebrate zoology and the herbarium.

Number of Visitors – Inter-Regional and Interstate

The TMAG attracts visitors to the museum and art gallery from both local and other areas within both
Tasmania and the mainland.

The Strategic Business Plan recommends that the TMAG should aim to attract 67 000 inter-regional and
inter-state visitors by 2003 as part of the total target of 200 000 visitors in that same year, which will require
the TMAG to institute new strategies to attract and identify more people from this visitor sector. At present,
there is no mechanism to actually identify this category of visitor.
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Number of Visitors – International

Similarly, the TMAG also attracts international visitors to the museum and art gallery.

The Strategic Business Plan recommends that the TMAG should aim to attract 10 000 international visitors
by 2003 as part of the total target of 200 000 visitors in that same year, which will also require the TMAG to
institute new strategies to continue to attract and identify these visitors. At present, there is no mechanism
to actually identify this category of visitor.

Arts Tasmania

Arts Tasmania is the State Government's arts policy and funding advisory body, administering an annual
program of arts grants and loans. It seeks to further the development of a viable Tasmanian arts industry,
and to promote excellence and participation in, and access to, a wide range of arts activities for Tasmanians.

Table 15.34: Performance Measure Targets1

Performance Measure

2000-01

Projected

Target

2001-02

Target

2002-03

Target

2003-04

Target

% % % %

Change in attendance at cultural venues +3 +3 +3 +3

Change in distribution of cultural products as a result of State

Government support +5 +3 +5 +3

Visitors who come to Tasmania for arts, cultural sports, and

recreation events - calendar year target 1.7 1.5 1.7 1.6

Tasmanian Gross State Product from art and cultural

industries 1.7 1.6 1.7 1.6

Change in paid and unpaid work in arts and cultural activities

- measured every four years2 n.m. +5 n.m. n.m.

Notes:
1. The performance measures produced above are end statistical results from major initiatives that Arts Tasmania has

implemented during 2000-01.
2. n.m. – not measured.

Sport and Recreation

The Office of Sport and Recreation supports the development of a robust and sustainable industry. It works
in cooperation with key stakeholders to ensure its development is for the benefit of all Tasmanians. The
Tasmanian Government has a cooperative agreement with the Australian Sports Commission to deliver
key outcomes from Active Australia, a national framework for developing participation opportunities.

The Tasmanian Institute of Sport has the responsibility to provide services to elite Tasmanian athletes to
enable them to maximise their performances in international and national level competitions.
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Table 15.35: Outcome Performance Indicators

Performance Measure

2000-01

Projected

Target

2001-02

Target

2002-03

Target

2003-04

Target

Clients satisfied with relevant, timely and efficient service

and focus on client and community needs (%) 82 83 83 83

Return on Government's investment in sport and recreation

grants ($ million) 11.1 11.3 11.5 11.7

Reduction in number of offences committed by Project

Hahn participants (%) 50 50 50 50

Tasmanian Institute of Sport Scholarship Holders in

National Teams 30 25 25 26

Current Performance Indicators are targeted at establishing a steady increase in client satisfaction, an
improvement in economic returns and an increase in Tasmanian Institute of Sport scholarship holders in
national teams.

Table 15.36: Percentage of Tasmanian Gross State Product from Arts,
Cultural, Sport and Recreation Industries

1995-96 1996-97 1997-98 1998-99 1999-00

% % % % %

Percentage of State GSP 1.3 1.4 1.5 1.5 1.5

Source: Australian Bureau of Statistics

Table 15.37: Percentage of Persons 18 Years and Over Participating in
Sport and Physical Activity.

1997-98 1998-99 1999-00
% % %

All organised sport and physical activity 33.7 31.5 29.9

All participation 47.8 58.9 51.3

Source: ABS, Participation in Sport and Physical Activities, Publication No 4177.0; Population Survey Monitor

Data collection on participation commenced in 1993-94. Since then, data collection methods have varied,
with the result that trends over time cannot readily be identified and in some cases figures cannot be
compared. Prior to 1997-98, participation data did not include non-organised walking or running. It is
included in 1998-99 figures, hence the apparently significant increase in the participation rate.
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These figures will over represent the participation rate. Since these figures were produced, the Australian
Bureau of Statistics (ABS) has revised its population assumptions in light of the 1996 Census. The ABS
issued an adjusted total participation rate (shown) which was nearly 3 per cent lower as a consequence.
1997-98 figures have not been adjusted, and given that the numbers should have been lower, the
participation rate is more consistent than these figures suggest.
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16 TASMANIAN AUDIT OFFICE

OVERVIEW
The Auditor-General is responsible for audits under the Financial Management and Audit Act 1990, the
Government Business Enterprises Act 1995, the Local Government Act 1993, and other Acts. The
Auditor-General also has responsibilities in respect of Commonwealth grants and payments to the State
under Commonwealth legislation.

The statutory office of the Auditor-General is established by the Financial Management and Audit Act. The
Tasmanian Audit Office (TAO) supports the Auditor-General in meeting his statutory responsibilities and
the Auditor-General is the Head of the Office. The TAO is part of the accountability mechanism whereby
the Parliament holds the Government accountable for fulfilling its financial responsibilities.

During 2000-01, the TAO initiated a review of its corporate planning process. This review was far reaching
in that the TAO met with its stakeholders, clients and staff to evaluate its performance. As a result, the TAO
has reviewed all its corporate documentation.

The TAO's vision statement is 'Excellence in Audit Services'.

The TAO's mission is 'To add value to public sector performance and accountability in Tasmania'.

To enable the TAO to pursuit its vision and mission, its culture must focus on client service built around a
strong ethical framework. In consultation with staff, clients and stakeholders the TAO, during 2000-01,
produced a Client Service Charter, a Statement of Values, a Code of Ethics, a Code of Conduct and a
Communications Charter. The TAO's value statement is 'Accountability, Client Service, Our People and
Professionalism'.

As a result of the review, the TAO is committed to improving its performance in some crucial areas. These
directions are detailed in the TAO's Annual Report for 1999-00.

The TAO's objective is to provide independent audit assurance to Parliament concerning:

•  the financial statements of the Treasurer, government departments and public bodies; and

•  the economy, efficiency and effectiveness of the operations of those entities.
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 FINANCIAL INFORMATION

Financial Summary

Table 16.1: Funding of Outputs for the Tasmanian Audit Office
2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward  1 037)  1 000)

Consolidated Fund:

Reserved by Law1  257)  292) 13.6)

Total Consolidated Fund  257)  292) 13.6)

Revenue not paid into Consolidated Fund  2 708)  2 732) 0.9)

GST Collections and Input Tax Credits  265)  270) 1.9)

TOTAL SOURCE OF FUNDS  4 267)  4 294) 0.6)

Less:

Balance carried forward  765)  571)

TOTAL FUNDING OF OUTPUTS  3 502)  3 723) 6.3)

Note:
1. The Reserved by Law item for the Auditor-General's salary and associated costs is expected to increase to $292 000

in 2001-02.

 Table 16.2: Application of Funds for the Tasmanian Audit Office

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Public Sector Management and Accountability  3 232)  3 446) 6.6)

Administered Payments  270)  277) 2.6)

TOTAL  3 502)  3 723) 6.3)
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 Table 16.3: Expenditure by Outlay for the Tasmanian Audit Office
2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses1

Salaries and Wages  1 861)  2 037) 9.5)

Other Employee Related Expenses  342)  436) 27.5)

Rent2  118)  136) 15.3)

Information Technology2  107)  75) (29.9)

Travel and Transport2  70)  73) 4.3)

Other Accommodation Related Expenses2  9)  14) 55.6)

Consultancies2  61)  61) ....)

Communications2  20)  25) 25.0)

Other Administration Expenses3  644)  589) (8.5)

Administered Payments  270)  277) 2.6)

TOTAL  3 502)  3 723) 6.3)

Notes:
1. The increase in Salaries and Wages reflects increased staff numbers and salary increases as a result of the State

Service Wages Agreement 2001.
2. The TAO has maintained the administrative overheads at approximately the same nominal value although the

allocation of funding over the expenditure classification is different.
3. Other Administration Expenses includes the TAO's payment of income tax equivalents, capital charge, dividend

and a further return to the Consolidated Fund representing 50 per cent of the Reserved by Law item. The total
amount of these payments is $351 000 of the cash outlays of the TAO (9.42 per cent).

Output Group 1: Public Sector Management and
Accountability

Description

 The TAO's Outcome Statement is:

 'A well-informed Parliament, which values the Tasmanian Audit Office as a source of independent audit
advice and assurance on the performance and accountability of public sector entities'.

 The Auditor-General's principal aim is to improve accountability and encourage economic, efficient and
effective use of public resources in Tasmania.

 The Auditor-General is responsible for auditing the financial affairs and other activities of the Parliament
and around 112 public sector organisations including government departments, public bodies, Government
businesses, superannuation funds, health services, educational institutions and local government.

 Audit findings and recommendations address:

•  improvements in management practices and systems of government organisations;

•  fair presentation of financial statements; and
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•  compliance with legislative and other requirements.

 The process to determine audit findings and recommendations involves the carrying out of two types of
audits: financial audits and performance audits.

 Financial Audits

 Any audit assignment which relates to forming an opinion on the annual financial statements of a public
sector entity is a financial audit. These audits provide independent assurances to the Parliament and the
community that the information in financial statements of public sector entities is presented fairly in
accordance with Australian Accounting Standards.

 Performance Audits

 A performance audit is an audit which evaluates whether an organisation is achieving its objectives
effectively, economically, efficiently and in compliance with all relevant legislation.

Table 16.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Public Sector Management and Accountability

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Public Sector Management and Accountability  3 232)  292)  3 154)  3 446) 6.6)

TOTAL  3 232)  292)  3 154)  3 446) 6.6)
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Table 16.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Public Sector Management and Accountability Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 037)  1 000)

Consolidated Fund:

Reserved by Law  257)  292) 13.6)

Total Consolidated Fund  257)  292) 13.6)

Revenue not paid into Consolidated Fund  2 708)  2 732) 0.9)

TOTAL SOURCE OF FUNDS  4 002)  4 024) 0.5)

Less:

Balance carried forward  770)  578)

TOTAL FUNDING OF OUTPUTS  3 232)  3 446) 6.6)

Table 16.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Public Sector Management and Accountability Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses1

Salaries and Wages  1 861)  2 037) 9.5)

Other Employee Related Expenses  342)  436) 27.5)

Information Technology2  107)  75) (29.9)

Rent2  118)  136) 15.3)

Travel and Transport2  70)  73) 4.3)

Other Accommodation Related Expenses2  9)  14) 55.6)

Consultancies2  61)  61) ....)

Communications2  20)  25) 25.0)

Other Administration Expenses3  644)  589) (8.5)

TOTAL  3 232)  3 446) 6.6)

Notes:
1. The increase in Salaries and Wages reflects increased staff numbers and salary increases as a result of the State

Service Wages Agreement 2001.
2. The TAO has maintained the administrative overheads at approximately the same nominal value although the

allocation of funding over the expenditure classification is different.
3. Other Administration Expenses includes the TAO's payment of income tax equivalents, capital charge, dividend

and a further return to the Consolidated Fund representing 50 per cent of the Reserved by Law item. The total
amount of these payments is $351 000 of the cash outlays of the TAO (9.42 per cent).
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Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax (GST) by TAO in respect to
GST on purchases made by the TAO and payments to the Commonwealth of GST collected on the
provision of TAO goods and services. These payments are largely offset by Input Tax Credits received from
the Commonwealth.

Table 16.7: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Goods and Services Tax  270) ....)  277)  277) 2.6)

TOTAL ADMINISTERED PAYMENTS  270) ....)  277)  277) 2.6)

 Table 16.8: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

GST Collections and Input Tax Credits  265)  270) 1.9)

TOTAL SOURCE OF FUNDS  265)  270) 1.9)

Less:

Balance carried forward (5) (7)

TOTAL ADMINISTERED PAYMENTS  270)  277) 2.6)
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 Table 16.9: Summary of Outputs for the Tasmanian Audit Office for
2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Output Group 1 - Public Sector Management and Accountability

1.1 Public Sector Management and Accountability  292)  3 154)  3 446)

Administered Payments ....)  277)  277)

TOTAL AGENCY  292)  3 431)  3 723)
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PERFORMANCE INFORMATION

Introduction
 The TAO has developed indicators to measure its performance against internal and external criteria. The
internal criteria consist of a standard set of indicators requiring the TAO to achieve an improved result
from year to year. The external criteria consist of benchmarking the TAO's indicators against other
Australian audit offices of a similar size and external evaluation by clients and stakeholders using a set of
indices to measure the TAO's performance.

Output Group 1: Public Sector Management and
Accountability

 The TAO has only one Output Group, therefore the following performance measures reported in Tables
16.10 and 16.11 are representative of the TAO's overall performance in conducting its activities.

Table 16.10: Public Sector Management and Accountability
Performance Measures, 1995-96 to 1999-2000

   1995-96  1996-97  1997-98  1998-99  1999-00

       
 Percentage of financial audits completed in the      
   previous audit cycle by 31 October (%)  78  84  54  66  52

       
 Index of audit fees (real terms) for retained      
  audits (1993-94 = 100.0)  90.9  84.2  82.2  76.5  70.8

       
 Tabling of reports required by statute in Parliament      
  by the specified date (%)  100  100  100  100  100

       
       
 Source: Tasmanian Audit Office.

 Percentage Completion of Financial Audits

 Most auditees are required to submit financial statements for audit by 31 August in each year and many
must provide an annual report to Parliament containing audited financial statements by 30 November. In
other Australian jurisdictions this time frame is shorter. The date of 31 October is a date arbitrarily chosen
by the Auditor-General as a realistic target by which time most audits can and should be completed,
provided good quality financial statements and supporting documentation are supplied on time. The trend
in this performance indicator in previous years has been toward the earlier completion of financial audits
by the TAO. The 1999-2000 result was extremely disappointing. The Auditor-General's Report No 2
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Government Departments and Public Bodies for 1999-2000 (part 6.2) outlines the concerns of the
Auditor-General in respect of the timeliness and quality of financial statements.

Index of Audit Fees

 The index of audit fees has been calculated for all financial audits that have kept their scale of operations
relatively constant. The fees have been converted to real terms using the All Capital Cities Consumer Price
Index. Fees in 1993-94 are the basis for comparison and set to 100. The index shows a steady decline to 70.8,
which indicates that auditees generally have received considerable audit fee reductions.

 Timely Tabling of Reports

 There are three reports that have to meet statutory deadlines. These are the Annual Report, the Report on
the Public Account, and the general report to Parliament on all audits. All deadlines were met.

Table 16.11: Public Sector Management and Accountability
Performance Measures Based on Benchmarking, 1995-96 to
1999-2000

1995-96 1996-97 1997-98 1998-99 1999-00

Financial audit costs to State sector transactions

    per thousand dollars audited

Tasmania 0.56 0.55 0.55 0.52 0.38

Western Australia 0.31 0.33 0.34 0.39 0.23

Australian Capital Territory 0.34 0.38 0.46 0.63 n.a.

Charge out rate ($ per hour)

Tasmania 73 77 77 91 80

Western Australia 78 72 75 n.a. 100

Australian Capital Territory 69 60 61 66 82

Source: Tasmanian Audit Office.

Most Auditors-General provide statistics that may be used to benchmark their operations. The Offices in
Western Australia and the Australian Capital Territory are the most comparable of the statistics available
for the TAO.

Financial audit costs measures the audit cost as a proportion of State sector revenues and expenditures for
years 1995-96 to 1998-99, whereas 1999-00 is based on cash receipts and cash payments. Economies of scale
are expected and audit costs are higher for decentralised operations. Tasmania's financial audit costs have
declined over the period 1995-96 to 1999-00, indicating a more efficient audit process. Despite this decline,
Tasmania's financial audit costs remain higher than those of Western Australia.

The charge out rate is the rate used to calculate audit costs, which is expected to recoup the total costs of
running the TAO. Costs have risen over the past four years mainly due to the burden of relatively fixed
overheads being distributed over a smaller base.
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17 DEPARTMENT OF
TREASURY AND FINANCE

OVERVIEW
The Department of Treasury and Finance has overall responsibility for implementing strategies to achieve
the Government's longer term economic and financial objectives. It provides the Government with objective
advice on the economic and financial management of the State, implements Government policy, performs
financial analysis, monitoring and reporting functions, undertakes tax collection and a number of service
and compliance activities on behalf of the Government.

Through the 2001-02 corporate planning process, the Treasury mission statement, vision statement and
organisational values were reviewed to ensure that they were consistent with the Government's objectives
and priorities and properly defined 'the business we are in'.

The mission of Treasury is to promote for the Tasmanian community:

•  a strong, growing economic base; and

•  a sound public sector financial position consistent with the effective provision of core Government
services.

A vision statement was also endorsed to define 'where we are heading'. The vision for Treasury is:

'Treasury and Finance…

achieving excellence and innovation in the provision of our advice and services.'

In pursuit of the Treasury mission and vision, the Department carries out its work in accordance with
organisational values. These values reflect 'what we stand for'. The key organisational values are:

•  a strategic and pro-active approach;

•  professionalism, analytical rigour, efficiency and excellence;

•  supportive leadership through promoting participation, personal development and recognition of
achievement;

•  recognition of the importance of the development, health and welfare of our people;

•  a service culture in the provision of internal and external services; and

•  a focus on continuous improvement.

Corporate planning is an integral part of the way Treasury conducts its business. Treasury's operational
priorities are continually reviewed throughout the year to ensure the Department's activities are focused on
the achievement of the Government's objectives and priorities.
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The Department's desired agency Outcomes were recently reviewed to ensure they remain consistent with
Government strategies. These Outcomes are as follows:

•  the Treasurer and other key stakeholders receive efficient and effective financial and resource
management services;

•  the Government receives sound and timely economic and fiscal policy advice; and

•  statutory bodies receive high quality regulatory and revenue management services.

Treasury undertakes a variety of activities for the Government which contribute to the achievement of
these high level outcomes. These activities, which directly correlate to the Department's Outputs, are to:

•  provide economic, financial and commercial advice and information;

•  develop and implement the Government's reforms, policies and practices designed to improve the
overall financial management of the public sector;

•  ensure responsible financial management within the public sector and stabilise and strengthen the
State's financial position by managing finances on a long-term sustainable basis;

•  provide support for Government priority initiatives including Tasmania Together, the Industry
Development Plan, Industry Based Programs and Local Government Partnerships;

•  provide strategic leadership across the public sector in economic and financial reform;

•  provide policy advice on issues associated with the State's entry into the National Electricity Market
(NEM) and facilitate the establishment of Basslink as a commercial opportunity in the NEM;

•  ensure effective management of the State's financial position by developing and managing the State
Budget, managing whole-of-government accounting services and managing Commonwealth-State
financial relations;

•  monitor and provide advice on the performance and management of Government businesses;

•  develop and implement the Government's reforms and policies relating to Government businesses;

•  administer multi-tenanted Government office buildings and the disposal of surplus Crown property;

•  provide advice for Government procurement activities and administer whole-of-government contracts;

•  administer State taxation legislation and the collection of the major forms of State taxation; and

•  administer gaming legislation and liquor licensing laws.
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MAJOR INITIATIVES
In 2001-02, the Department will:

•  continue to develop an accrual Budget and financial management framework and implement the
Government's decision to prepare the 2003-04 State Budget on an accrual basis;

•  implement an integrated Budget process that will report upon and monitor progress in achieving
Tasmania Together benchmark measures;

•  finalise implementation of the Shareholder Value Added Framework for all Government Business
Enterprises and State-owned Companies;

•  oversee the merger of the Tasmanian State Service Workers' Compensation Scheme and the Tasmanian
Risk Management Fund;

•  continue to implement the Government's procurement policies, including further increasing
opportunities for Tasmanian businesses to competitively bid for Government work and facilitating the
adoption of electronic procurement by Government agencies;

•  continue to provide comprehensive advice to the Government on the economic performance of the
State's major industry sectors, with the primary focus being on those sectors important to the State's
future economic development, as identified in the Government's Industry Development Plan;

•  review the Government's Fiscal Strategy;

•  coordinate the development and implementation of appropriate structural and regulatory arrangements
to allow for Tasmania's participation in the National Electricity Market (NEM);

•  continue to facilitate the Basslink project through the Basslink Development Board;

•  through the Government Prices Oversight Commission, begin a major investigation into electricity
pricing;

•  implement systems and process changes arising from the application of the Taxation Administration Act
1997 to the Duties Act 2001 and the Debits Duty Act 2001;

•  develop and implement a web based e-commerce system aimed at maximising the opportunities for
electronic transactions between clients and the State Revenue Office and, in particular, facilitate
payments, lodgement of returns and the provision of client education information products through
electronic means;

•  administer a new regulatory environment for minor gaming activities from 1 July 2001; and

•  implement any legislative changes arising from the National Competition Policy review of the Liquor
and Accommodation Act 1990.
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FINANCIAL INFORMATION

Financial Summary

Table 17.1: Funding of Outputs for the Department of Treasury and
Finance

2000-01) 2001-02)

Budget) Budget) Variation)

(a)) (b)) (b-a)/a)

$'000) $'000) %)

Balance brought forward (9 256) (4 137)

Consolidated Fund:

Annual Appropriation1  37 804)  40 071) 6.0)

Total Consolidated Fund  37 804)  40 071) 6.0)

Revenue not paid into Consolidated Fund  57 254)  56 727) (0.9)

GST Collections and Input Tax Credits2  12 605)  8 400) (33.4)

TOTAL SOURCE OF FUNDS  98 407)  101 061) 2.7)

Less:

Balance carried forward (7 652) (4 503)

TOTAL FUNDING OF OUTPUTS  106 059)  105 564) (0.5)

Notes:
1. The increase in the Annual Appropriation relates to funding the additional costs associated with the Bass Strait

Islands Community Service Obligation (CSO) Administered Payment; funding of a one-off contribution required to
become a National Electricity Market (NEM) participating jurisdiction; and funding costs associated with the
regulation of gas distribution pipelines.

2. The impact of GST in 2000-01 is expected to be less than the Budget estimate. The decrease reflects the estimated
impact of GST for 2001-02.
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Table 17.2: Application of Funds for the Department of Treasury and
Finance

Output Group

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

1 Financial and Resource Management Services  45 399)  46 233) 1.8)

2 Economic and Fiscal Policy Advice1  7 745)  6 650) (14.1)

3 Revenue and Regulatory Management Services  12 439)  12 798) 2.9)

Administered Payments2  33 495)  32 407) (3.2)

Capital Investment Program3  6 981)  7 476) 7.1)

TOTAL  106 059)  105 564) (0.5)

Notes:
1. The decrease reflects the lower level of consultancy activity associated with the Basslink project following the

selection of the successful proponent in February 2000. This is partially offset by a one-off contribution of $550 000
required to become a National Electricity Market (NEM) participating jurisdiction.

2. The decrease represents a reduction in the estimated impact of GST for 2001-02. This decrease is partly offset by
additional funding required for the Bass Strait Islands Community Service Obligation as a result of increasing diesel
fuel prices and supply costs and, an increase in Community Service Levy funds available for distribution to grant
programs in 2001-02. Refer to the Administered Payments section (Table 17.13) for more information.

3. The increase represents additional funding available to agencies for essential maintenance works in 2001-02.
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Table 17.3: Expenditure by Outlay for the Department of Treasury
and Finance

2000-01) 2001-02)

Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  13 532)  14 730) 8.9)

Other Employee Related Expenses  2 806)  2 794) (0.4)

Rent1  1 244)  1 663) 33.7)

Information Technology2  1 544)  1 234) (20.1)

Travel and Transport3  35 165)  35 680) 1.5)

Other Accommodation Related Expenses4  624)  372) (40.4)

Consultancies  3 896)  4 048) 3.9)

Communications  412)  495) 20.1)

Advertising and promotion ....)  64) ....)

Other Administration Expenses5  6 360)  4 601) (27.7)

Administered Payments6  33 495)  32 407) (3.2)

Capital Investment Program7  6 981)  7 476) 7.1)

TOTAL  106 059)  105 564) (0.5)

Notes:
1. The increase in Rent reflects the impact of scheduled rent increases and the take up of additional accommodation in

the Franklin Square Building.
2. The 2000-01 estimate for Information Technology (IT) included one-off costs associated with an upgrade of the

Department's IT infrastructure.
3. The Travel and Transport category includes costs associated with the operation of the Government's light vehicle

fleet.
4. The 2000-01 estimate for Other Accommodation Related Expenses included one-off costs for the refurbishment of

Franklin Square and 80 Elizabeth Street offices to better meet organisational needs and address occupational health
and safety issues associated with the Franklin Square building.

5. The decrease in Other Administration Expenses reflects a reduction in costs and transfers associated with a decrease
in property disposal activity due to a reducing number of saleable properties available for disposal.

6. See Note 2 of Table 17.2.
7. See Note 3 of Table 17.2.
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Output Group 1: Financial and Resource Management
Services

Description

The purpose of this Output Group is to ensure financial responsibility by managing public sector finances
to assist the Government achieve its broader objectives. The focus is the provision of services to the
Government related to Budget production, financial accounting, reporting and control, and monitoring of
the financial performance of agencies and Government businesses. The Output Group also includes the
provision of centralised management of selected key support services for the whole-of-government.

This Output Group directly contributes to the Agency Outcome – The Treasurer and other key stakeholders
receive efficient and effective financial and resource management services.

It contributes to the Government Outcomes of the Fiscal Strategy, Tasmania Together, Local Government
Partnership Agreements, the Industry Development Plan and the Ten Industry Programs.

Activities undertaken within this Output Group include:

•  managing the State Budget process, providing policy advice on budgetary issues and monitoring
financial performance and the Fiscal Strategy;

•  undertaking whole-of-government financial management and providing advice on financial
management and reform;

•  providing a range of services relating to debt management and associated risk mitigation strategies,
managing and providing information on the State Debt and ensuring appropriate submissions and
presentations are made to the credit rating agencies;

•  administering loans, grants, subsidies, concessions and guarantees to public and other bodies;

•  monitoring and providing advice on the performance and management of Government businesses;

•  developing and implementing the Government's reforms and policies relating to Government
businesses;

•  administering Government office buildings and the disposal of surplus Crown property; and

•  providing advice on Government procurement activities and administration of whole-of-government
contracts.
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Table 17.4: Outputs to be provided in 2001-02 - Output Group 1
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Financial and Resource Management Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

1.1 Budget Development and Management  1 844)  1 787)  37)  1 824) (1.1)

1.2 Financial Management and Accounting Services  1 798)  1 897)  37)  1 934) 7.6)

1.3 Shareholder Advice on Government Businesses1  1 107)  1 249)  28)  1 277) 15.4)

1.4 Government Property and Accommodation

Services2  4 788)  934)  3 021)  3 955) (17.4)

1.5 Government Procurement Services  35 862)  785)  36 458)  37 243) 3.9)

TOTAL  45 399)  6 652)  39 581)  46 233) 1.8)

Notes:
1. The increase reflects additional resources allocated to provide advice in relation to Community Service Obligations

and to undertake analysis of new business opportunities.
2. The decrease represents a reduction in property disposal activity in 2001-02 due to a reducing number of saleable

properties available for disposal.

Major Issues and Initiatives for 2001-02

The major issues and initiatives for 2001-02 in relation to the Output Group will be to:

•  continue to develop an accrual Budget and financial management framework and implement the
Government's decision to prepare the 2003-04 State Budget on an accrual basis;

•  implement an integrated Budget process that will report on and monitor progress in achieving
Tasmania Together benchmark measures;

•  integrate electronic data collection for whole-of-government financial and statistical reporting;

•  finalise implementation of the integrated Budget Management and Financial Reporting System,
including new cash management processes;

•  finalise the review of the Government Business Enterprises Act 1995 during 2001-02;

•  implement recommendations in respect to Community Service Obligation arrangements arising from
the review of the Government Business Enterprises Act 1995 and review the existing policy framework for
Community Service Obligations and implementation guidelines;

•  review the use of information technology with a view to facilitating more timely and efficient delivery
and reporting of information by Government agencies and Government businesses;

•  continue the implementation of the Office Accommodation and Property Services Strategic Plan, with
particular regard to the divestment of office accommodation;
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•  oversee the merger of the Tasmanian State Service Workers' Compensation Scheme and the Tasmanian
Risk Management Fund into an expanded fund, and manage associated transitional arrangements;

•  provide strategic policy advice on Government property matters, including aspects involving local
government Partnership Agreements;

•  review all major strategic whole-of-government contracts prior to renewal;

•  progress the identification, rationalisation and disposal of non-strategic surplus Crown properties;

•  facilitate the adoption of electronic procurement by Government agencies; and

•  continue to identify and implement strategies, proposed by the Procurement Advisory Group, to
enhance the capacity of Tasmanian small-to-medium enterprises to competitively bid for the supply of
goods and services to Government.

Table 17.5: Funding of Outputs - Output Group 1
2000-01) 2001-02)

Financial and Resource Management Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward (13 567) (10 360)

Consolidated Fund:

Annual Appropriation1  5 641)  6 652) 17.9)

Total Consolidated Fund  5 641)  6 652) 17.9)

Revenue not paid into Consolidated Fund  41 631)  40 569) (2.6)

TOTAL SOURCE OF FUNDS  33 705)  36 861) 9.4)

Less:

Balance carried forward (11 694) (9 372)

TOTAL FUNDING OF OUTPUTS  45 399)  46 233) 1.8)

Note:
1. The increase in the Annual Appropriation reflects the additional resources required to carry out the Output Group

projects to develop an accrual Budget framework and to develop integrated whole-of-government financial and
statistical reporting.
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Table 17.6: Expenditure by Outlay - Output Group 1
2000-01) 2001-02)

Financial and Resource Management Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  4 133)  4 515) 9.2)

Other Employee Related Expenses  823)  884) 7.4)

Rent1  375)  652) 73.9)

Information Technology  477)  424) (11.1)

Consultancies2  190)  828) 335.8)

Other Accommodation Related Expenses  179)  239) 33.5)

Travel and Transport3  34 609)  35 128) 1.5)

Advertising and Promotion ....)  37) ....)

Communications  104)  100) (3.8)

Other Administration Expenses4  4 509)  3 426) (24.0)

TOTAL  45 399)  46 233) 1.8)

Notes:
1. The increase in Rent reflects the impact of scheduled rent increases and the take up of additional accommodation in

the Franklin Square building.
2. The increase is associated with the development of an accrual Budget framework and the development of an

integrated electronic data collection for whole-of-government financial and statistical reporting.
3. The Travel and Transport category includes costs associated with the operation of the Government's light vehicle

fleet.
4. The decrease is associated with a reduction in property disposal activity in 2001-02 due to a reducing number of

saleable properties available for disposal.

Output Group 2: Economic and Fiscal Policy Advice

Description

The purpose of this Output Group is to provide high quality policy advice on economic and fiscal issues
with the focus on improving Tasmania's economy and business environment.

This Output Group directly contributes to the Agency Outcome – The Government receives sound and timely
economic and fiscal policy advice.

It contributes to the Government Outcomes of the Fiscal Strategy, Tasmania Together, Local Government
Partnership Agreements, the Industry Development Plan, the Ten Industry Programs, appropriate
regulation of liquor licensing and gaming activities and creation of a competitive energy market to assist in
Tasmania's economic growth.



Chapter 17: Treasury and Finance 543

Activities undertaken within this Output Group include:

•  providing advice to the Government on:

− the state of Tasmanian economic conditions by forecasting key economic indicators and by providing
advice in relation to movements in key economic statistics;

− the performance of the principal industry sectors in the Tasmanian economy;

− economic reform initiatives, including implementation of National Competition Policy (NCP);

− issues associated with the State's entry into the National Electricity Market (NEM);

− State revenue issues, including the impact of taxation measures;

− Commonwealth-State and State-Local Government financial relations;

− public sector superannuation matters, including ensuring compliance with all relevant
Commonwealth legislation; and

− the regulation and taxation of gaming activities, and licensing of liquor sales and tourist
accommodation; and

•  administering regulatory reform initiatives, including administration of the Subordinate Legislation
Act 1992, the Legislation Review Program and mutual recognition arrangements.

An area of operation that is also included in this Output Group is the activities undertaken by the Basslink
Development Board. The Basslink Development Board was established in 1998 and oversees the Basslink
implementation program, which seeks to establish an undersea link across Bass Strait connecting the
Tasmanian and Victorian electricity grids.
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Table 17.7: Outputs to be provided in 2001-02 - Output Group 2
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Economic and Fiscal Policy Advice

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

2.1 Economic Policy Advice  1 713)  1 695)  37)  1 732) 1.1)

2.2 Fiscal Policy Advice1  2 032)  1 636)  66)  1 702) (16.2)

2.3 Liquor Licensing and Gaming Policy Advice  189)  173)  7)  180) (4.8)

2.4 Electricity Reform2  3 811)  3 012)  24)  3 036) (20.3)

TOTAL  7 745)  6 516)  134)  6 650) (14.1)

Notes:
1. The decrease in expenditure in Output 2.2 reflects one-off additional resources provided in 2000-01 in relation to

National Tax Reform.
2. The reduction in estimated expenditure on Electricity Reform reflects the lower level of consultancy activity

associated with the Basslink project following the selection of the successful proponent in February 2000. This is
partially offset by a one-off contribution of $550 000 required to become a National Electricity Market (NEM)
participating jurisdiction.

Major Issues and Initiatives for 2001-02

During 2001-02, major initiatives undertaken will be to:

•  provide advice on the state of the Tasmanian economy, including forecasting key economic indicators
and the provision of advice relating to movements in key economic statistics;

•  continue to provide comprehensive advice to the Government on the economic performance of the
State's major industry sectors, primarily focusing on those sectors important to the State's future
economic development, as identified in the Government's Industry Development Plan;

•  provide advice on economic reform initiatives, including the preparation of submissions to enquiries
and forums, and the preparation of economic policy advice to the Government;

•  identify issues for Tasmania to pursue and the coordination of input into the Commonwealth Grants
Commission's 2004 Review of Methodology;

•  review the Government's Fiscal Strategy;

•  develop a preferred model for implementing State-Local Government financial reforms;

•  coordinate the development and implementation of appropriate structural and regulatory arrangements
to allow for Tasmania's participation in the National Electricity Market (NEM);

•  provide advice to the Government on the impact of energy reforms on the electricity businesses and the
Fiscal Strategy;

•  continue to facilitate the Basslink project through the Basslink Development Board; and
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•  ensure the State's compliance with its National Competition Policy obligations, including completion of
the Government's Legislation Review Program.

Table 17.8: Funding of Outputs - Output Group 2
2000-01) 2001-02)

Economic and Fiscal Policy Advice Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  507)  184)

Consolidated Fund:

Annual Appropriation1  7 518)  6 516) (13.3)

Total Consolidated Fund  7 518)  6 516) (13.3)

Revenue not paid into Consolidated Fund  59)  50) (15.3)

TOTAL SOURCE OF FUNDS  8 084)  6 750) (16.5)

Less:

Balance carried forward  339)  100)

TOTAL FUNDING OF OUTPUTS  7 745)  6 650) (14.1)

Note:
1. The decrease in the Annual Appropriation reflects the reduction in expenditure in Output 2.4 (see Note 2 of

Table 17.7).
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Table 17.9: Expenditure by Outlay - Output Group 2
2000-01) 2001-02)

Economic and Fiscal Policy Advice Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  2 876)  3 160) 9.9)

Other Employee Related Expenses  569)  608) 6.9)

Information Technology1  294)  211) (28.2)

Rent2  361)  263) (27.1)

Other Accommodation Related Expenses3  138)  33) (76.1)

Travel and Transport  194)  159) (18.0)

Consultancies4  2 699)  1 888) (30.0)

Communications  61)  66) 8.2)

Advertising and promotion ....)  3) ....)

Other Administration Expenses5  553)  259) (53.2)

TOTAL  7 745)  6 650) (14.1)

Notes:
1. The 2000-01 estimate for Information Technology (IT) included one-off costs associated with an upgrade of the

Department's IT infrastructure.
2. The decrease reflects the one-off additional resources provided in 2000-01 in relation to National Tax Reform.
3. The 2000-01 estimate for Other Accommodation Related Expenses included one-off costs for the refurbishment of

Franklin Square and 80 Elizabeth Street offices to better meet organisational needs and address occupational health
and safety issues associated with the Franklin Square building.

4. The decrease reflects the lower level of activity associated with the Basslink project in 2001-02.
5. The decrease in Other Administration Expenses for 2001-02 reflects a minor change in the distribution of corporate

overheads to Output 2.4.
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Output Group 3: Revenue and Regulatory Management
Services

Description

The purpose of this Output Group is to manage taxation revenue collection and certain regulatory services
to assist the Government achieve its broader objectives. The focus is on the provision of taxation revenue
services to ensure the efficient collection of revenue to fund Government services, to regulate and control
gaming and to regulate and administer liquor and accommodation licensing.

This Output Group directly contributes to the Agency Outcome – Statutory bodies receive high quality
regulatory and revenue management services.

It contributes to the Government Outcomes of the Fiscal Strategy, Tasmania Together, appropriate
regulation of liquor licensing and gaming activities and the competitiveness of Tasmanian industry
through the promotion of competition and efficiency in the electricity supply industry and efficiency of
Government businesses.

Activities undertaken within this Output Group include:

•  administering taxation legislation and the associated collection of State revenue. This includes the
compliance of taxpayers with this legislation;

•  regulating and controlling casino gaming, gaming machines, Keno and minor gaming and sports betting
operations and the administration of gaming legislation, including providing support for the Tasmanian
Gaming Commission in the exercise of its statutory functions under the Gaming Control Act 1993 and the
Racing and Gaming Act 1952; and

•  regulating and administering liquor and accommodation licensing and providing support to the
Commissioner for Licensing and the Licensing Board to enable their statutory functions to be performed
in accordance with the Liquor and Accommodation Act 1990.

Areas of operation that are also included in this Output Group are the activities undertaken by the Office of
the Tasmanian Electricity Regulator (OTTER) and the Government Prices Oversight Commission (GPOC).

OTTER, a statutory, independent office, undertakes regulatory functions in relation to the electricity supply
industry. The key objectives of OTTER are to: promote efficiency and competition in the electricity supply
industry; establish and maintain a safe and efficient system of electricity generation, transmission,
distribution and supply; establish and enforce proper standards of safety, security and quality; supervise,
administer and enforce the Tasmanian Electricity Code (the Code); and ensure effective and efficient
implementation of the standards of the Code and ongoing development and changes to the industry, with
the objective of continually improving its efficiency.

GPOC's major functions are to administer the Government Prices Oversight Act 1995; to conduct independent
pricing reviews on behalf of the Government; and to undertake special references from the Government in
relation to petroleum product price monitoring, water pricing policies for urban water and monitoring of
the Commonwealth Bank of Australia's undertaking to the Australian Competition and Consumer
Commission (ACCC) in relation to prices and services within Tasmania. GPOC is also charged with
administering the Competitive Neutrality Complaints Mechanism for both State and local government, as
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required under the NCP. GPOC has also been appointed as Local Regulator in relation to distribution
pipelines under the Gas Pipelines Access (Tasmania) Act 2000.

Table 17.10: Outputs to be provided in 2001-02 - Output Group 3
2000-01) 2001-02)

Budget) Budget) Variation)

Consoli-

dated)Revenue and Regulatory Management Services

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

3.1 Tax Administration and Revenue Collection  5 923)  5 642)  288)  5 930) 0.1)

3.2 Regulation and Administration of Gaming  2 861)  2 412)  409)  2 821) (1.4)

3.3 Regulation and Administration of Liquor and

Accommodation  1 629)  1 395)  99)  1 494) (8.3)

3.4 Government Prices Oversight and Electricity

Regulation1  2 026)  1 456)  1 097)  2 553) 26.0)

TOTAL  12 439)  10 905)  1 893)  12 798) 2.9)

Note:
1. The increase in Output 3.4 is due to new activity associated with the regulation of gas distribution pipelines.

Major Issues and Initiatives for 2001-02

The major issues and initiatives for 2001-02 in relation to this Output Group include to:

•  finalise the project to increase the level of stamp duty self assessment;

•  implement systems and process changes arising from the application of the Taxation Administration Act
1997 to the Duties Act 2001 and the Debits Duty Act 2001;

•  expand client education activities for all State taxation revenue lines including the continued
development of the Revenue Rulings service introduced during 2000-01;

•  develop and implement a web based e-commerce system aimed at maximising the opportunities for
electronic transactions between clients and the State Revenue Office and, in particular, to facilitate
payments, lodgement of returns and the provision of client education information products through
electronic means;

•  assess applications for Tasmanian gaming licenses, which provide for gaming and wagering activities to
be carried out by means of telecommunication devices. These activities include Internet casino
operations, telephone sports betting and Internet sports betting and fixed odds wagering;

•  administer a new regulatory environment for minor gaming activities from 1 July 2001;

•  manage an increase in gaming machine numbers in hotels and clubs from 1 July 2001 as per the deed
between the Government and Australian National Hotels;
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•  oversee the implementation of a new central control and monitoring system for gaming machines in
hotels and clubs;

•  implement a range of player protection and harm minimisation measures including improved provision
for the exclusion of certain persons from participating in gaming, including Internet gaming and
wagering;

•  implement any legislative changes arising from the National Competition Policy (NCP) review of the
Liquor and Accommodation Act 1990;

•  integrate the activities of the Gaming and Liquor Licensing areas of Treasury within one branch to
improve regulatory outcomes and service delivery in both areas;

•  finalise the second investigation into the pricing policies for bulk water adopted by the Hobart Regional
Water Authority, the Esk Water Authority and the North West Regional Water Authority;

•  continue to monitor petrol, diesel and autogas prices in Tasmania and the undertaking by the
Commonwealth Bank of Australia to the Australian Competition and Consumer Commission in relation
to product pricing, product innovation and service standards for Tasmanian customers;

•  undertake a major review of the Tasmanian Electricity Code;

•  undertake the second investigation into the pricing policies of the electricity supply industry in
Tasmania; and

•  undertake an assessment of the tender process adopted for the award of rights to distribute and retail
natural gas in Tasmania.

Table 17.11: Funding of Outputs - Output Group 3
2000-01) 2001-02)

Revenue and Regulatory Management Services Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  1 359)  1 745)

Consolidated Fund:

Annual Appropriation  10 447)  10 905) 4.4)

Total Consolidated Fund  10 447)  10 905) 4.4)

Revenue not paid into Consolidated Fund1  1 164)  1 338) 14.9)

TOTAL SOURCE OF FUNDS  12 970)  13 988) 7.8)

Less:

Balance carried forward  531)  1 190)

TOTAL FUNDING OF OUTPUTS  12 439)  12 798) 2.9)

Note:
1. The increase in Revenue not paid into the Consolidated Fund is due to an increase in Office of the Tasmanian

Electricity Regulator pricing review activities in 2001-02 that enables costs incurred to be recovered.
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Table 17.12: Expenditure by Outlay - Output Group 3
2000-01) 2001-02)

Revenue and Regulatory Management Services Budget) Budget) Variation)

$'000) $'000) %)

Employee Related Expenses

Salaries and Wages  6 523)  7 055) 8.2)

Other Employee Related Expenses  1 414)  1 302) (7.9)

Information Technology1  773)  599) (22.5)

Rent2  508)  748) 47.2)

Other Accommodation Related Expenses3  307)  100) (67.4)

Travel and Transport  362)  393) 8.6)

Consultancies4  1 007)  1 332) 32.3)

Communications  247)  329) 33.2)

Advertising and promotion ....)  24) ....)

Other Administration Expenses5  1 298)  916) (29.4)

TOTAL  12 439)  12 798) 2.9)

Notes:
1. The 2000-01 estimate for Information Technology (IT) included one-off costs associated with an upgrade of the

Department's IT infrastructure.
2. The increase in Rent reflects the impact of scheduled rent increases and the take up of additional accommodation in

the Franklin Square building.
3. The 2000-01 estimate for Other Accommodation Related Expenses included one-off costs for the refurbishment of

Franklin Square and 80 Elizabeth Street offices to better meet organisational needs and address occupational health
and safety issues associated with the Franklin Square building.

4. The increase represents one-off costs associated with the regulation of gas distribution pipelines.
5. The decrease in Other Administration Expenses for 2001-02 reflects a minor change in the distribution of corporate

overheads across the Department's Outputs.

Administered Payments

Community Support Levy

 The Gaming Control Act 1993 provides for a Community Support Levy based on profits from gaming
machines in clubs and hotels.

 The Levy is distributed as follows:

•  50 per cent for research and service provision for problem gamblers;

•  25 per cent for the benefit of charitable organisations; and

•  25 per cent for sport and recreation organisations.

The Department, through its Revenue, Gaming and Licensing Division, collects the funds for the
Community Support Levy. The Department of Health and Human Services administers grant programs for
the provision of services to problem gamblers and for the benefit of charitable organisations. The
Department of State Development administers the grant programs for sport and recreation organisations.
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Costs Associated with Government Buildings and Accommodation

 These payments include:

•  expenditure made on behalf of other agencies for power and fuel costs in office accommodation;

•  rates associated with Government owned office accommodation;

•  costs associated with the management of leased accommodation and the Government's office
accommodation portfolio; and

•  the collection of recoveries and payment of costs associated with the rental of both Government owned
and leased office accommodation by agencies.

 The administration of these transactions is a function of the Department and the cost is reflected in Output
Group 1 – Financial and Resource Management Services.

 The devolution of responsibility for the administration of single tenanted office accommodation leases to
agencies, which was completed in 1999-00, has left a small number of multi-tenanted leases that are
administered by Treasury. Devolution of responsibility for the administration of these leases will be
decided individually at an appropriate time (eg at lease expiry) and based on the merits of each case.

Payment to Anzac Day Trust

 An annual contribution is made to the Trust in accordance with the provision of the Anzac Day Observance
Act 1929. The funds are disbursed by the Trust to returned services organisations to assist in providing
welfare for their members and families.

Research Institutions: Contributions

 Provision is made for a contribution of $115 000 to the Centre for Regional Economic Analysis (CREA), in
2001-02. The grant supports CREA in undertaking research into factors influencing the Tasmanian
economy which is applied to the delivery of Outputs under Output Group 2 - Economic and Fiscal Policy
Advice.

Royal Society Papers: Printing

 An amount of $3 000 is provided each year to assist with the printing of papers of the Royal Society of
Tasmania.

Bass Strait Islands Community Service Obligation

This Administered Payment is provided to Hydro Tasmania for the delivery of the Bass Strait Islands
Community Service Obligation (CSO). The Bass Strait Islands CSO provides for the subsidised supply by
Hydro Tasmania of electricity to Bass Strait Islands customers and the provision of concessions to
pensioner customers on the Bass Strait Islands.

This CSO has been funded since 1998-99 under a three year contract with Hydro Tasmania. The contract
expires on 30 June 2001 and is being renegotiated for a further three years. The level of funding provided
by the Department for the Bass Strait Islands CSO for 2001-02 is $6.17 million.
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Public Trustee Community Service Obligation

The Public Trustee provides four categories of Community Service Obligations (CSO) to the community, on
behalf of Government:

•  administration of Absolute Estates with a gross asset value of less than $60 000;

•  administration of Continuing Trust and Life Tenancy Estates with a gross asset value of less than
$100 000;

•  administration and management of Minor Trusts with a gross asset value of less than $20 000; and

•  administration of assets for Represented Persons with a gross asset value of less than $100 000.

The current CSO contract has been renewed for a term of three years, and is due to expire on 30 June 2003.
An amount of $666 000 has been provided in 2001-02 for the delivery of the above CSO services by The
Public Trustee. A tranche of this payment is subject to the achievement of certain performance benchmarks.

Goods and Services Tax

This Administered Payment represents the payment of the Commonwealth's goods and services tax (GST)
by the Department in respect to GST on purchases made by the Department and payments to the
Commonwealth of GST collected on the provision of Departmental goods and services. These payments are
largely offset by Input Tax Credits received from the Commonwealth and GST collected on the provision of
taxable supplies by the Department.
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Table 17.13: Administered Payments
2000-01)

Budget)

2001-02

Budget Variation)

Consoli-

dated)

Fund) Other) Total)

$'000) $'000) $'000) $'000) %)

Bass Strait Islands Community Service Obligation1  4 870)  6 170) ....)  6 170) 26.7)

Community Support Levy2  1 545) ....)  3 635)  3 635) 135.3)

Goods and Services Tax3  12 733) ....)  8 600)  8 600) (32.5)

Government Accommodation: Lease Management  12 000) ....)  11 650)  11 650) (2.9)

Government Accommodation: Rates  281)  263) ....)  263) (6.4)

Government Accommodation: Rent and Other Expenses  353)  353) ....)  353) ....)

Government Buildings: Power and Fuel  939)  937) ....)  937) (0.2)

Payment to Anzac Day Trust  15)  15) ....)  15) ....)

Public Trustee Community Service Obligation  666)  666) ....)  666) ....)

Research Institutions: Contributions4  90)  115) ....)  115) 27.8)

Royal Society Papers: Printing  3)  3) ....)  3) ....)

TOTAL ADMINISTERED PAYMENTS  33 495)  8 522)  23 885)  32 407) (3.2)

Notes:
1. Costs associated with the Bass Strait Island Community Service Obligation have increased as a result of rising diesel

fuel prices and supply costs in transporting diesel fuel to the Bass Strait Islands and to meet increasing demands for
power on the islands from new businesses.

2. The increase represents Levy funds available for distribution to grant programs in 2001-02. The increase includes an
estimate of the 2001-02 Levy and undistributed Levy funds carried forward from 2000-01.

3. The impact of GST in 2000-01 was less than the Budget estimate. The decrease reflects the estimated impact of GST
for 2001-02.

4. The Government has increased its contribution to the funding of the Centre for Regional Economic Analysis
(CREA) as part of a new contract that runs to June 2005.
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Table 17.14: Funding of Administered Payments
2000-01) 2001-02)

Administered Payments Budget) Budget) Variation)

$'000) $'000) %)

Balance brought forward  2 445)  4 294)

Consolidated Fund:

Annual Appropriation1  7 217)  8 522) 18.1)

Total Consolidated Fund  7 217)  8 522) 18.1)

Revenue not paid into Consolidated Fund  14 400)  14 770) 2.6)

GST Collections and Input Tax Credits2  12 605)  8 400) (33.4)

TOTAL SOURCE OF FUNDS  36 667)  35 986) (1.9)

Less:

Balance carried forward  3 172)  3 579)

TOTAL ADMINISTERED PAYMENTS  33 495)  32 407) (3.2)

Notes:
1. The increase represents the impact of rising diesel fuel costs and supply costs in transporting diesel to the Bass

Strait Islands and to meet increasing demands for power on the islands from new businesses.
2. The impact of GST in 2000-01 was less than the Budget estimate. The decrease reflects the estimated impact of GST

for 2001-02.

Capital Investment Program

Building Services Maintenance

 Provides for the maintenance of Government-owned office accommodation infrastructure so as to ensure
that the Government meets its statutory obligations as a building owner. Payments in respect of contracted
statutory maintenance requirements for Government-owned office accommodation are met from this sub-
program.

Essential Maintenance

 Provides funding to agencies to enable them to fund urgent maintenance projects that arise outside the
annual process of applying for funding from the Capital Investment Program.

Property Services Office Works

 Provides for building consultancies and landlord works for Government-owned and leased office
accommodation. Funding for building condition audits and subsequent works arising from these audits are
sourced from this sub-program.
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Table 17.15: Capital Investment Program1
2001-02)

Budget)

$'000)

Continuing Projects

Building Services Maintenance  838)

Essential Maintenance  5 500)

Property Services Office Works  1 138)

TOTAL CAPITAL INVESTMENT PROGRAM  7 476)

Note:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget

Overview 2001-02.

Table 17.16: Funding of Capital Investment Program
2000-01) 2001-02)

Capital Investment Program Budget) Budget) Variation)

$'000) $'000) %)

Consolidated Fund:

Annual Appropriation1  6 981)  7 476) 7.1)

TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM  6 981)  7 476) 7.1)

Note:
1. The increase represents additional funding available to agencies for essential maintenance works in 2001-02.

Departmental Fees and Charges
 Major fees collected by the Department, which are transferred to the Consolidated Fund, relate to the
activities of the Commissioner for Licensing for applications and the annual renewal of liquor licences for
hotels, clubs and tourist accommodation establishments. Fees are also charged for occasional permits for
special events and off-licence premises functions.

 The introduction of the Duties Act 2001 on 1 July 2001 will also see the introduction of application and
renewal fees relating to Certificates of Exemption from Stamp Duty for motor vehicle dealers.

 The Government Prices Oversight Commission (GPOC) recovers part of its costs for conducting
investigations into the pricing of public sector monopoly service providers. During the 2001-02 financial
year, GPOC will finalise the second investigation into the pricing policies for bulk water adopted by the
Hobart Regional Water Authority, the Esk Water Authority and the North West Regional Water Authority.

The Office of the Tasmanian Electricity Regulator will recover the full cost of any specific pricing
investigations which may be undertaken during 2001-02 in accordance with the Electricity Supply Industry
Act 1995.
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Table 17.17: Details of Fees and Charges transferred to the
Consolidated Fund

2000-01)

Budget)

2001-02)

Budget) Variation)

$'000) $'000) %)

Fees and Other Recoveries 310)  319) 2.9)

Prices Oversight and Electricity Regulation: Recoveries  650)  650) ….)

TOTAL  960)  969) 0.9)

Concessions
 The Department provides concessions to members of the community through the payment of Community
Service Obligations to Hydro Tasmania, in relation to the supply of electricity to the Bass Strait Islands, and
to The Public Trustee for a range of services provided to the community. Further information on these
payments is provided in the Administered Payments section of this Chapter.

Table 17.18: Concessions provided by the Department of Treasury and
Finance

2000-01 2001-02

Budget Budget

$'000 $'000

Bass Strait Islands Community Service Obligation1  4 870  6 170

Public Trustee Community Service Obligation  666  666

TOTAL CONCESSIONS  5 536  6 836

Note:
1. The increase represents the impact of rising diesel fuel costs and supply costs in transporting diesel to the Bass

Strait Islands.
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Table 17.19: Summary of Outputs for the Department of Treasury and
Finance for 2001-02

Consol-)

idated)

Fund) Other) Total)

$'000) $'000) $'000)

Treasurer

Output Group 1 - Financial and Resource Management Services

1.1 Budget Development and Management  1 787)  37)  1 824)

1.2 Financial Management and Accounting Services  1 897)  37)  1 934)

1.3 Shareholder Advice on Government Businesses  1 249)  28)  1 277)

1.4 Government Property and Accommodation Services  934)  3 021)  3 955)

1.5 Government Procurement Services  785)  36 458)  37 243)

 6 652)  39 581)  46 233)

Output Group 2 - Economic and Fiscal Policy Advice

2.1 Economic Policy Advice  1 695)  37)  1 732)

2.2 Fiscal Policy Advice  1 636)  66)  1 702)

2.4 Electricity Reform  3 012)  24)  3 036)

 6 343)  127)  6 470)

Output Group 3 - Revenue and Regulatory Management Services

3.1 Tax Administration and Revenue Collection  5 642)  288)  5 930)

3.4 Government Prices Oversight and Electricity Regulation  1 456)  1 097)  2 553)

 7 098)  1 385)  8 483)

Administered Payments  8 522)  23 885)  32 407)

Capital Investment Program  7 476) ....)  7 476)

TOTAL  36 091)  64 978)  101 069)

Minister for Racing and Gaming

Output Group 2 - Economic and Fiscal Policy Advice

2.3 Liquor Licensing and Gaming Policy Advice  173)  7)  180)

Output Group 3 - Revenue and Regulatory Management Services

3.2 Regulation and Administration of Gaming  2 412)  409)  2 821)

3.3 Regulation and Administration of Liquor and Accommodation  1 395)  99)  1 494)

 3 807)  508)  4 315)

TOTAL  3 980)  515)  4 495)

TOTAL AGENCY  40 071)  65 493)  105 564)
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PERFORMANCE INFORMATION

Introduction
 Performance measures have been developed against Outputs that represent key services provided to
Government, with each measure linked to an Outcome. The performance measures continue to be refined.

 Project management is also measured by the achievement of project milestones. Milestones are monitored
by active action plan reporting which forms part of the Department's corporate planning process. The
specific performance measure is the completion of Corporate Plan milestones within the specified time
frame.

 The Department also has the objective of continually improving internal management. Although this is not
reported in the Budget context, it is a key area where resources are applied to improve the way in which
services are delivered. Corporate performance indicators with regard to service delivery are reported in the
Department's Annual Report.

 The provision of advice to the Government which is timely, of high quality and influential, and the meeting
of correspondence targets, are also measured. An independent research company conducts an Annual
Client Survey for the Department to rate the level of service provided to key clients, including Government
agencies and the private sector.

 The Department publishes its performance information in the Departmental Annual Report and has done
so for the past six years.

 Performance information for the Department is continuing to be developed, monitored and reported with
the intention of producing information that will enhance the Department's contribution to the achievement
of the Government's broader objectives. Performance information for this Budget provides details of the
target performance for the 2000-01 and 2001-02 financial years.

Output Group 1: Financial and Resource Management
Services

 The purpose of this Output Group is to ensure financial responsibility by managing public sector finances
to assist the Government to achieve its broader objectives. The focus is the provision of services to the
Government related to Budget production, financial accounting, reporting and control, and monitoring of
financial performance of agencies and Government businesses. It also includes the provision of centralised
management of selected key support services for the whole-of-government.

 This Output Group directly contributes to the Agency Outcome - The Treasurer and other key stakeholders
receive efficient and effective financial and resource management services.
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Performance is assessed against the following six key performance measures:

•  State Budget Measures:

− achieving the Consolidated Fund Surplus; and

− the successful implementation of the accrual budgeting framework for the General Government
Sector.

•  Debt Servicing:

− the percentage and dollar difference between the budgeted and actual debt servicing cost.

•  Returns from Government Business Enterprises (GBEs) and State-owned Companies (SOCs):

− the difference between the total returns received from Government businesses and the Budget
estimate.

•  Government Business directed to Tasmanian Suppliers:

− the aggregate percentage improvement in the number and value of Government contracts awarded
to Tasmanian suppliers.

•  Property Sales Revenue:

− the percentage and dollar difference between the budgeted and actual property sales revenue.

State Budget Measures

 Table 17.20 provides targets for the measure relating to the achievement of the target Consolidated Fund
Surplus (CFS) for the years 1999-00, 2000-01 and 2001-02.

Table 17.20: Key Performance Measure – Achievement of the Target
Consolidated Fund Surplus

Measure 1999-00 2000-01 2001-02

$m $m $m

Budgeted Consolidated Fund Surplus 0.544 2.580 4.150

Actual Consolidated Fund Surplus 1.268 (est) 3.160 n.a.

Source: Department of Treasury and Finance

The second performance measure for the management of the State Budget is the successful implementation
of the accrual budgeting framework for the General Government Sector. The milestones for 2001-02 are: the
preparation of the 2002-03 Consolidated Accrual Budget for the General Government Sector (on-Budget
entities) for Budget Paper No 1 Budget Overview 2001-02; presentation of agency accrual Budgets to Budget
Committee as part of agency pre-Budget reports; and the development of an accrual budgeting framework
for implementation in 2003-04.
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Debt Servicing

 The performance target for 2000-01 is the accuracy of debt servicing costs against the 2000-01 Budget
estimate of $133.9 million. The performance target for 2001-02 is the accuracy of debt servicing costs against
the 2001-02 Budget estimate of $98.7 million. The reduction in estimated debt servicing costs reflects the
savings achieved from refinancing maturing debt (at relatively high yields) at lower interest rates, savings
from a reduction in gross debt levels from asset sale proceeds and the use of cash resources in managing
the debt portfolio.

 Table 17.21: Key Performance Measure – Debt Servicing Costs
Measure 1999-00 2000-01 2001-02

$m $m $m

Budgeted Debt Servicing Costs 152.3 133.9 98.7

Actual Debt Servicing Costs 143.1 (est) 128.8 n.a.

Source: Department of Treasury and Finance

Returns from GBEs and SOCs

The performance target for 2000-01 is a budgeted return of $112.1 million. The projected full year result is
for returns of $134.6 million. This is above the target due to a number of Government businesses now
forecasting higher dividends based on their final 1999-00 financial results. A major contributor to this result
is an increase in profitability for Aurora Energy Pty Ltd due to a debt restructure, resultant interest savings
and the impact of the tax reforms.

 The performance target for 2001-02 is a budgeted return of $159.6 million.

Table 17.22: Key Performance Measure – Returns from GBEs and SOCs
Measure 1999-00 2000-01 2001-02

$m $m $m

Budgeted Return from GBEs and SOCs 127.6 112.1 155.7

Actual Return from GBEs and SOCs 123.0 (est) 134.6 n.a.

Source: Department of Treasury and Finance

Government Business Directed to Tasmanian Suppliers

The Department is committed to the Government's objective of maximising opportunities for Tasmanian
businesses to access Government contracts. All agency and Government business contracts over $50 000 are
monitored to assess the value and number of contracts awarded locally. Table 17.23 illustrates performance
for 1999-00 and quarterly year-to-date (YTD) for 2001-02.
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Table 17.23: Key Performance Measure - Contracts to Tasmanian
Suppliers

Measure

Total

1999-00

September

2000

December

2000

YTD

2000-01

Total number of contracts awarded 311 143 98 241

Number of contracts awarded to Tasmanian

businesses 267 125 86 211

Total dollar value of contracts ($m) 212.0 46.1 144.3 190.4

Total dollar value of contracts awarded to

Tasmanian businesses ($m) 172.0 43.4 98.2 141.6

Percentage of contracts awarded locally:

 - number of contracts (%) 85.9 87.4 87.8 87.6

 - dollar value of contracts (%) 81.1 94.2 68.1 74.4

Source:  Department of Treasury and Finance

As can be seen, the actual number of contracts awarded locally is increasing, but the value of those
contracts varies considerably from quarter to quarter. Over time, however, the measures will provide an
indication of the impact of the Government's procurement policies on the ability of local businesses to
compete for the provision of goods and services to Government. The Procurement Advisory Group,
established by the Government to advise it on procurement related issues, monitors this and other
performance information through the year.

Major Property Sales Revenue

The performance target for 2000-01 and 2001-02 is that major property sales revenue is accurate compared
to the Budget estimate.

Table 17.24: Key Performance Measure - Property Sales Revenue
Measure 1999-00 2000-01 2001-02

$m $m $m

Budgeted Property Sales Revenue 6.2 3.0 1.6

Actual Property Sales Revenue 6.1 (est) 2.4 n.a.

Source: Department of Treasury and Finance

The projected full year result for 2000-01 is approximately $600 000 below the original target of $3.0 million
due to fewer than anticipated sales during the year. The reduction in the 2001-02 estimate reflects the
reducing number of saleable properties available for disposal.
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Output Group 2: Economic and Fiscal Policy Advice
 The purpose of the Output Group is the provision of high quality policy advice on economic and fiscal
issues with the focus on the improvement of Tasmania's economy and business environment. Major
activities under this Output Group include the provision of advice to Government on the implementation
of Tasmania's entry into the National Electricity Market and monitoring economic conditions to ensure
regulatory and economic and fiscal reform initiatives positively impact on the Tasmanian economy.

 This Output Group directly contributes to the Agency Outcome - The Government receives sound and timely
economic and fiscal policy advice.

 Performance is assessed in terms of meeting the following performance measures:

•  Electricity Reform and Basslink:

− Tasmania successfully enters the National Electricity Market without negatively impacting on the
development of Basslink.

•  Taxation Estimates are Accurate:

− the difference between total taxation receipts and Budget estimates.

•  Basslink Development:

− the Basslink Development Board successfully manages the Basslink implementation program.

− National Competition Policy Payments;

− a favourable assessment by the National Competition Council and receipt of National Competition
Policy payments from the Commonwealth Government.

•  Economic Forecasts are Accurate:

− the number of Budget forecasts (out of seven) that are more accurate than industry benchmark
forecasts.

Electricity Reform and Basslink

 The performance target for 2000-01 was that Tasmania's accession to the National Electricity Market (NEM)
is on terms that are conducive to the commercial development of the Basslink and natural gas projects and
that this is consistent with the Government's fiscal objectives.

 Significant progress has been made in finalising the terms of Tasmania's entry to the NEM. Tasmania's
proposed NEM entry framework was finalised, including a set of transitional arrangements to provide an
appropriate path to the full NEM arrangements. The transition arrangements require the approval by the
Australian Competition and Consumer Commission (ACCC). In November 2000, a package of submissions
and supporting material was lodged with the ACCC in this regard. It is expected that the ACCC's approval
process will be finalised during the first quarter of 2001-02.

 The Department has also continued to work with the existing NEM jurisdictions to resolve NEM
participation arrangements, including Tasmania's membership of the NEM governing bodies.
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 The performance target for energy reform in 2001-02 is to finalise the terms of Tasmania's participation
conducive to the commercial development of the Basslink and natural gas projects and consistent with the
Government's fiscal objectives.

Taxation Estimates are Accurate

The performance target for 2000-01 and 2001-02 is that total taxation receipts are within 1.5 per cent of the
Budget estimate. Further performance targets for 2000-01 and 2001-02 are that the combined
Commonwealth general purpose revenues and Total Taxation Revenue forecasts are above the average
performance of all States and Territories.

Based on the current projection of taxation revenue for 2000-01 of $534.8 million, total taxation receipts are
expected to be above the target of $520.6 million. This is primarily due to a large unanticipated stamp duty
receipt of $5.9 million and increased conveyance activity resulting from the First Home Owners Grant.

Table 17.25: Key Performance Measure: Taxation Revenue
Measure 1999-00 2000-01 2001-02

$m $m $m

Budgeted taxation revenue 686.8 520.6 484.9

Actual taxation revenue 708.5 (est) 534.8 n.a.

 Source: Department of Treasury and Finance

Basslink Development

The performance target is the successful management of the Basslink implementation program through the
Basslink Development Board. The Basslink Development Board was established to facilitate the
establishment of Basslink as a commercial opportunity in the National Electricity Market. The Board
oversees the Basslink implementation program, which seeks to establish an undersea link across Bass Strait
connecting the Tasmanian and Victorian electricity grids.

In February 2000, National Grid International Limited (National Grid) was selected as the preferred
proponent to build, own and operate Basslink, an undersea transmission cable between Loy Yang in
Victoria and Bell Bay in Tasmania.

The Basslink project is valued at around $500 million and National Grid expects to have the link in
operation by early 2003. The performance target for the project for 2001-02 is the completion of the
environmental assessment process. During this period, the Government will be working with the member
jurisdictions of the NEM to facilitate the State's entry to market.

National Competition Policy Payments

The performance target for 2001-02 is a favourable assessment by the National Competition Council (NCC)
of Tasmania's continuing progress in the implementation of National Competition Policy (NCP), and the
receipt of all NCP payments in 2001-02 due as the result of the third tranche assessment by the NCC.
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Economic Forecasts are Accurate

 The performance target for 2000-01 and 2001-02 is that the average ranking of Treasury estimates and
forecasts is more accurate than industry benchmark forecasts. To obtain the average ranking, the following
forecast variables are measured – employment growth, unemployment rate, participation rate, Consumer
Price Index growth, Average Weekly Earnings growth, population growth and the 10-year bond rate.
Assessment of performance against this measure can only be made once the outcomes are known.

Output Group 3: Revenue and Regulatory Management
Services

 The purpose of this Output Group is to manage the taxation revenue collection and certain regulatory
services to assist the Government achieve its broader objectives. The focus is on the provision of taxation
revenue services to ensure the efficient collection of revenue to fund Government services, to regulate and
control gaming and to regulate and administer liquor and accommodation licensing. The activities of the
Office of the Tasmanian Electricity Regulator and the Government Prices Oversight Commission are also
within this Output Group.

 This Output Group directly contributes to the Agency Outcome - Statutory bodies receive high quality
regulatory and revenue management services.

 The major performance measure within this Output Group is the percentage of costs of collection of major
revenue lines to revenue collected.

 Table 17.26 provides information on this performance measure for the years 1999-00, 2000-01 and
2001-02.

Table 17.26: Key Performance Measure: Tax Collection
Measure 1999-00 2000-01 2001-02

% % %

Budgeted Cost of collection of major revenue lines to revenue collected  1.40  1.40 1.40

Actual Cost of collection of major revenue lines to revenue collected  1.49 n.a. n.a.

 Source: Department of Treasury and Finance

The tax collection measure provides a measure of efficiency and enables performance to be assessed in
relation to maximising revenue as well as in achieving reductions in costs of collection. The measure is
based on revenues collected and direct costs incurred for the major tax lines of land tax, stamp duties,
payroll tax, financial institutions duty and minor gaming.
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CONVENTIONS AND GLOSSARY
OF TERMS

CONVENTIONS
Figures in tables and in the text have been rounded. Discrepancies in tables between totals and sums of
component items reflect rounding. Percentage changes in all tables are based on the underlying unrounded
amounts.

The notation for zero or rounded to zero figures is '….'.

Percentages in excess of 999 per cent are shown as '….'.

GLOSSARY OF TERMS
Accrual Accounting

Accrual accounting recognises revenue and expenditure at the time it is earned or incurred, rather than
when money is actually received or paid.

Accrual Budgeting

The preparation, management and presentation of a Budget based on generally accepted accounting
principles. The 2001-02 Budget is not presented on an accrual basis but on a cash basis - that is, receipts
and payments are recorded when the cash transaction occurs. A Consolidated Accrual Budget is
estimated in Chapter 12 of Budget Paper No 1.

Administered Payments

Administered Payments is a classification of expenditure that relates to payments or concessions made by
the Government to individuals, groups or organisations. These include Community Service Obligations
and Community Service Activities (CSOs and CSAs – see below) payments to Government Business
Enterprises and State-owned Companies (GBEs and SOCs – see below). These payments are determined
by the Government and are non-discretionary. In relation to the Output Methodology, these payments
are not strictly Outputs, but rather Government purchases the administration of these payments from
departments. Details of Administered Payments are included in relevant agency chapters in Budget
Paper No 2.

Advances

Repayable, interest-bearing loans often provided on concessional terms.
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Appropriation

An amount which may be expended from the Consolidated Fund under the authority of an Act of
Parliament.

Auditor-General

A statutory office, established under the Financial Management and Audit Act 1990, responsible for the
independent review of State financial matters. The Auditor-General is required to report annually to
Parliament on the accounts of departments and other public bodies.

Benchmarking

The process of comparing the performance of Government agencies in producing goods and services
with other governments or the private sector. This process enables analysis of the effectiveness and
efficiency of the production of Outputs relative to best practice procedures in other jurisdictions and the
private sector and, in turn, assists the Government in making decisions on the level and range of Outputs
purchased from departments.

Budget Committee

A Cabinet Sub-Committee that is responsible for considering all Budget related matters and making
appropriate recommendations to Cabinet.

Capital Investment Program

The Capital Investment Program (CIP) comprises major capital investment projects for all on-Budget
agencies and is funded through the Works and Services section of the Consolidated Fund. The CIP was
introduced to link Government investment in capital and maintenance projects with departmental
corporate and asset management plans and specific Government policy objectives and Outputs. Details
of projects included in the CIP are provided in Chapter 5 of Budget Paper No 1 Budget Overview 2001-02.

Cash Accounting

Cash accounting recognises revenue and expenditure only at the time cash is received or paid.

Chain Volume Measures

Whereas constant price estimates measure real changes in various economic statistics by removing the
effect of rising prices through an index composed in terms of a constant base year, chain volume
measures provide estimates of real change by factoring in changing price relativities from year to year.
Chain volume measures have recently replaced constant price estimates as the adjustment mechanism
preferred by the Australian Bureau of Statistics for the calculation of real prices.

Commonwealth Grants Commission

An independent body established by the Commonwealth Government to advise on the per capita
relativities for distributing general revenue grants among the six States and two Territories.

Community Service Activities (CSAs)

CSAs are non-commercial activities undertaken by State-owned Companies under contract with the
Government. To qualify as a CSA, the activity must meet similar identification criteria and net cost
conditions as CSOs.
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Community Service Obligations (CSOs)

CSOs are activities undertaken by a GBE that would not be undertaken if it was a commercial entity
operating in the private sector. In this regard, the GBE Act requires that CSOs can only be declared where
the function performed, service provided, or concession allowed will result in a net cost to the GBE, is the
direct result of a direction given under, or a specific requirement of, an Act of Parliament and would not
be performed, provided or allowed if the GBE were a business in the private sector acting in accordance
with sound commercial practice.

Competitive Neutrality

A policy under the Competition Principles Agreement (see National Competition Policy) to prevent any
resource allocation distortions arising out of the public ownership of entities engaged in significant
business activities. Competitive Neutrality aims to ensure that Government businesses do not enjoy any
net competitive advantage simply as a result of their public sector ownership.

Concessions

See State Government Concessions.

Consolidated Fund

The Fund established by Part II of the Public Account Act 1986 to receive all taxes and the majority of other
revenue received by the Government. All payments from the Consolidated Fund must be authorised by
an Act of Parliament.

Consolidated Fund Appropriation Act

An Act which appropriates moneys from the Consolidated Fund for expenditure by the Government
during the financial year. Appropriation Acts are in force from 1 July in one calender year until 30 June in
the subsequent year.

Consolidated Fund Surplus (CFS)

The CFS is the excess of Consolidated Fund receipts over the expenditure of these funds (net of loan
repayments). A CFS represents funds which are available for the retirement of debt. A negative CFS is the
same as the Net Financing Requirement (NFR).

Constant Price Terms

 Constant price estimates provide a convenient way of measuring real changes in economic time series.
Specifically, such estimates measure the change in a series after adjusting values to remove the effects of
price movements over time using an index compiled in terms of a constant base year. In Australian
Bureau of Statistics series, most measures of real changes are now estimated using chain volume
measures.

 See also: Chain Volume Measures; Real Terms.

Consumer Price Index

A measure of the change in prices, over time, of a basket of goods and services representing household
expenditure patterns. It aims to measure the changes in the cost of living for the average household.
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Department Operating Accounts

Accounts created in the Special Deposits and Trust Fund to record all department related transactions.
These accounts receive funds appropriated to departments from the Consolidated Fund and retain
certain revenue that is not identified for return to the Consolidated Fund. Department Operating
Accounts enable the consideration of the total resourcing of Government Outputs.

Equalisation Grants

See Fiscal Equalisation.

Fees

Fees from regulatory services are levies not primarily designed to raise general revenue, but which are
associated with the granting of permit or privilege or for the regulation of activity. This distinguishes
them from charges for services rendered to clients and receipts from the sale of goods and services
provided by public sector agencies.

Financial Agreement Acts 1927 and 1994

Agreements between the Commonwealth Government and State Governments establishing the Loan
Council and prescribing a framework for governmental borrowing and sinking fund arrangements.

Financial Assets and Liabilities (FALs)

Financial Assets and Liabilities information covers the whole non-financial public sector incorporating
the General Government, Public Trading Enterprises and Public Financial Enterprises sectors. FALs
present the consolidated financial assets and liabilities of each sector. Details of FALs are incorporated in
Chapter 9 of Budget Paper No 1 Budget Overview 2001-02.

Financial Assistance Grant (FAG)

Prior to 2000-01, the FAG represented the main form of general revenue assistance provided to the States
and Territories by the Commonwealth. The size of the FAG for each jurisdiction was determined by the
Premiers' Conference each year, taking into account the pool of FAGs available for distribution between
all jurisdictions in that year which were indexed in line with national CPI and population growth, the per
capita relativity factors agreed by the Premiers' Conference, the State or Territory's share of the national
population and special assistance for other jurisdictions funded out of the FAG pool. The FAG was
abolished with effect from 2000-01 under the Commonwealth's National Tax Reform package.
Information on the FAG is presented in Chapter 7 of Budget Paper No 1 Budget Overview 2001-02.

Financial Year

The financial year runs from 1 July in one calender year to 30 June in the following year.

Fines

Fines are civil and criminal penalties imposed on law breakers other than penalties imposed by tax
authorities.
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First Home Owners Scheme

Under the Intergovernmental Agreement on the Reform of Commonwealth-State Financial Relations
(IGA), the States and Territories were required to establish, administer and fund a First Home Owners
Scheme. The scheme provides first home owners with a grant of $7 000 to offset the impact of the GST on
house prices.

Fiscal Capacity

The capacity of a State to meet its financial responsibilities. It reflects the adequacy of the various tax
bases available to that State, as well as the existence of any disabilities or advantages faced by that State
in the provision of services and the raising of revenues.

Fiscal Equalisation

Also described as horizontal fiscal equalisation, it refers to the principle of allocating financial assistance
to the States and Territories which, as assessed by the Commonwealth Grants Commission, is designed to
provide a jurisdiction with the capacity to provide services at a standard comparable to those of the other
jurisdictions on average provided it makes the average revenue raising effort.

Full Time Equivalents (FTEs)

A measure of staffing levels which converts the total number of hours worked by all staff (including part
time and casual staff) to an equivalent number of full time staff.

General Government Sector

For the purpose of reporting uniform information on Government Financial Estimates (GFEs - see below)
and Financial Assets and Liabilities (FALs - see above), non-financial public sector bodies are categorised
as belonging to either the General Government sector, the Public Trading Enterprises (PTEs) sector or the
Public Financial Enterprises (PFE) sector. General Government agencies are departments, bodies, or
offices that provide services free of charge or at prices substantially below their cost of production.

General Revenue Assistance

Grants provided by the Commonwealth to the State and Territory Governments and Local Governments,
to be used for purposes determined by the recipients. Prior to 2000-01, the main form of general revenue
assistance provided to the States and Territories was the Financial Assistance Grant (FAG - see above).
Other forms of general revenue assistance provided were National Competition Policy related payments
and Identified Local Road Funds. Under the IGA, general revenue assistance grants will be provided in
the form of GST revenue payments and transitional payments. In addition, National Competition Policy
related payments will continue under the new arrangements.

Goods and Services Tax (GST)

This is a tax imposed by the Commonwealth Government from 1 July 2000 on most goods and services
provided in Australia. All of the revenue raised from this tax is distributed to the States and Territories
using the principle of horizontal fiscal equalisation.
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Government Business Enterprises

Government Business Enterprises (GBEs) are entities which operate outside the Public Account,
principally on the basis of funds derived through their operations, and have no impact on Budget
expenditure except in circumstances where they receive funding for CSOs or receive payments for
services provided. GBEs also may provide returns to the Consolidated Fund in the form of dividends to
shareholders (the State) and the payment of taxation equivalents and guarantee fees and are subject to
their own enabling legislation and the GBE Act. GBEs prepare annual reports, with financial statements
on a commercial, accrual accounting basis, which are tabled in Parliament and are subject to audit by the
Auditor-General as the auditor appointed by the shareholders. Details of GBEs are provided in Chapter
10 of Budget Paper No 1 Budget Overview 2001-02.

Government Financial Estimates (GFEs)

Government Financial Estimates provide a comprehensive record of the financial transactions of the
whole non-financial public sector incorporating the General Government and Public Trading Enterprises
sectors. GFEs utilise the framework for statistical classification of transactions adopted by the ABS in the
preparation of public finance statistics. Details of GFEs are provided in Chapter 11 of Budget Paper No 1
Budget Overview 2001-02.

Governor-in-Council

The Governor acting with the advice of the Executive Council, which consists of two or more Ministers of
the Crown presided over by the Governor.

Grants

Non-repayable, non-interest bearing assistance.

Gross State Product

The total value added in production in the State economy in a year. Broadly, it equals the total value of
goods and services produced less the cost of goods and services used in the production process.

GST Administration Costs

Under the IGA, the States and Territories are required to meet the costs of administering the GST. These
costs are those incurred through the Australian Tax Office and Australian Customs Service in the
collection of the GST.

GST Law

Has the same meaning as defined in the A New Tax System (Goods and Services Tax) Act 1999 of the
Commonwealth.

Guarantee Fees

Guarantee fees are applied to GBEs and SOCs to compensate for the lower borrowing rates that GBEs
and SOCs often receive due to their Government ownership. Guarantee fees apply to effectively increase
the borrowing rate that GBEs and SOCs receive up to the market borrowing rate. In line with National
Competition Policy principles, guarantee fees remove any competitive advantage that a GBE or SOC may
receive in terms of reduced debt costs through Government ownership.



Conventions and Glossary of Terms

Guaranteed Minimum Amount

Under the Intergovernmental Agreement, the Commonwealth has guaranteed that no State or Territory
will be worse off financially under the new Commonwealth-State financial arrangements than they
would have been had the National Tax Reforms not taken place. The guaranteed minimum amount is the
minimum level of funding required by each State to ensure that the guarantee provisions of the IGA are
met.

Horizontal Fiscal Equalisation

See Fiscal Equalisation.

Implicit Price Deflator – GSP

An Implicit Price Deflator (IPD) is another means, in addition to the Consumer Price Index, by which
changing prices can be measured. The IPD for Gross State Product (GSP) is a broad measure of price
change used in the State accounts. IPD indexes are obtained by dividing a current price value by its
corresponding constant price value or chain volume measure.

Infrastructure Fund

A significant new initiative of the Government introduced to provide one-off funding for the
development of major government social and economic infrastructure. For further information on the
Infrastructure Fund see Chapter 5 of Budget Paper No 1 Budget Overview 2001-02.

Intergovernmental Agreement on the Reform of Commonwealth-State Financial
Relations (IGA)

This is the agreement signed by the Commonwealth and all state and territory Governments in June 1999
which provides for major changes to Commonwealth-State financial relations. Under the IGA GST
revenue is to be distributed to the States and Territories on a horizontal fiscal equalisation basis. In
return, the States and Territories have agreed to forego revenue and accept additional expenditure
responsibilities.

Loan Council

A body comprising the Commonwealth, State and Territory Treasurers which meets, usually on an
annual basis, to determine the Loan Council Allocation (see below) for the Commonwealth, States and
Territories for the forthcoming financial year.

Loan Council Allocation (LCA)

A State or Territory's Loan Council Allocation is the borrowing level for the jurisdiction endorsed by the
Loan Council, based on its combined General Government and PTE sector deficit (adjusted for financing
transactions), plus a number of memorandum items. These items reflect public sector transactions which
may have many of the characteristics of borrowings but do not constitute formal borrowings. One
example is operating leases. Thus the LCA provides an indicator of the likely impact of the total State
public sector's operations on the economy through its net call on national savings.

Major Works

Capital investment projects, including construction and maintenance, which have an estimated total
value greater than $100 000.
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National Competition Policy (NCP)

NCP involves a series of policy initiatives, agreed by all Australian governments, that are aimed at
promoting free and open competition, where this is in the public benefit, which in turn will increase
efficiency and productivity throughout the Australian economy. The basis of NCP is three
intergovernmental agreements between the Commonwealth and State and Territory Governments that
were signed on 11 April 1995. These agreements are the Conduct Code Agreement (relating to the extension
of Part IV of the Commonwealth's Trade Practices Act 1974 to all businesses), the Competition Principles
Agreement (relating to the implementation of a series of policy elements designed to improve competition
in the Australian economy) and the Agreement to Implement the National Competition Policy and Related
Reforms (relating to the sharing of the financial benefits expected to flow from the implementation of
NCP).

NCP is not about competition for competition's sake and, in most areas, requires the use of the public
benefit test to ensure that all government and community objectives are considered before specific action
is taken to facilitate competition in the economy. For example, considerations include, but are not limited
to, economic and regional development (including employment and investment growth) and the
interests of consumers generally or a class of consumers, and social welfare and equity considerations
(including community service obligations).

Net Debt

The State's Net Debt is defined as the difference between financial assets (claims the Government has on
external organisations and individuals) and financial liabilities (claims of external organisations and
individuals on the Government) held in the form of cash, deposits, non-transferable loans, transferable
debt securities (eg Treasury notes and bonds) and finance leases. This definition does not include other
financial assets and liabilities such as accounts receivable/payable, assets (such as shares) representing
equity in other organisations (including public trading enterprises), liabilities for unfunded employee
entitlements and assets and liabilities in the form of long-term trade credit.

Net Financing Requirement (NFR)

The difference between Consolidated Fund receipts and the expenditure of these funds (net of loan
repayments) is the Net Financing Requirement (NFR). An NFR is required to be funded by new
borrowings. Previously, due to a deficit Consolidated Fund budget situation, the NFR has been the
primary focus of the Budget outcome. A negative NFR is the same as the Consolidated Fund Surplus
(CFS).

Net Interest Cost Ratio

The ratio of net interest costs met from the General Government sector (where net interest costs are
defined as gross interest costs less interest recoveries and interest received from investments) to total
recurrent receipts of the General Government sector net of total interest recoveries.

Nominal Terms

Values expressed in nominal terms are actual values at a point in time and reflect changing price levels
over time. The term is used to contrast with 'real terms' (see below).
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Outcomes

There are three different levels of outcomes.

•  Community Outcomes are the long-term, high level objectives sought by the Government for the
benefit of the Tasmanian community. These Outcomes are at such a high level that all of the activities
of the State Service, along with contributions from the non-government sector of the Tasmanian
community, contribute to their achievement.

•  Government Policy Priorities are those policy directions which indicate a change in direction, an area
of reform or a change in priority.

•  Agency Outcomes are those Outcomes for which an agency can be held accountable, and the
achievement of which contributes not only to the Government Policy Priorities but also to the
Community Outcomes.

Output

An identifiable good or service produced by, or on behalf of, a department and provided to customers
outside the department. The Government purchases Outputs in order to achieve policy objectives or
Outcomes.

Output Expenditure

Expenditure over which a department has flexibility to reallocate funds to other Outputs within the limits
of Budget allocation principles.

Output Methodology

A system of operating, budgeting and reporting which focuses attention on the Government's desired
policy Outcomes and the level of Outputs required to be purchased by the Government in order to
achieve those Outcomes.

Premiers' Conference

A meeting of the Prime Minister, State Premiers and the Chief Ministers of the two Territories, which
prior to the year 2000 was held annually, to deal with Commonwealth-State financial relations issues.
Under the IGA, this meeting has been replaced by the Treasurers' Conference (see below).

Public Account

The account established by the Public Account Act 1986. It consists of two separate Funds: the
Consolidated Fund and the Special Deposits and Trust Fund.

Public Debt

The indebtedness to the Commonwealth for the State's share of loan raising under the Financial
Agreement.

Public Financial Enterprises Sector

For the purpose of reporting uniform information on Government Financial Estimates (GFEs - see above)
and Financial Assets and Liabilities (FALs - see above), non-financial public sector bodies are categorised
as belonging to either the General Government sector, the Public Trading Enterprises (PTEs) sector or the
Public Financial Enterprises (PFEs) sector. The PFE sector comprises those entities that perform central
bank functions or have the authority to incur financial liabilities and acquire financial assets in the market
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on their own account. This Sector is equivalent to the Public Financial Corporations Sector which is the
terminology currently used by the Australian Bureau of Statistics.

Public Trading Enterprises Sector

For the purpose of reporting uniform information on Government Financial Estimates (GFEs - see above)
and Financial Assets and Liabilities (FALs - see above), non-financial public sector bodies are categorised
as belonging to either the General Government sector, the Public Trading Enterprises (PTEs) sector or the
Public Financial Enterprises (PFEs) sector. PTEs aim to recover the majority of their costs by revenue
generated from user charges. This Sector is equivalent to the Public Non-Financial Corporations Sector
which is the terminology currently used by the Australian Bureau of Statistics.

Real Terms

 Statistics measured in real terms remove the effects of rising prices or inflation to facilitate a more
accurate measure of change over time. Such values are now most commonly referred to in terms of
constant price estimates or chain volume measures (where changing price relativities are factored in from
year to year). Except where otherwise stated, figures in the Budget documents expressed in real terms are
calculated using the Gross State Product Implicit Price Deflator (GSP IPD).

Recurrent Services

That part of expenditure from the Consolidated Fund which relates to the 'ordinary annual' expenditures
of the Government that are incurred in the production of Outputs. The major components of expenditure
are salary and administrative and operating expenses, including building services and maintenance and
furniture and equipment purchases. In addition, Recurrent Services include Administered Payments and
Reserved by Law payments.

Reserved by Law Payments

Reserved by Law payments are recurrent expenditures that are made where there is a legislative
requirement for funding to be provided for specific purposes without the necessity for an annual
appropriation.

Royalty

A payment made for the use of publicly owned resources such as timber, water, fish, minerals or
intellectual property.

Special Deposits and Trust Fund

A Fund established under the Public Account Act 1986 which comprises various individual accounts
designated for specific purposes.

Specific Purpose Payments (SPPs)

SPPs (also known as tied grants) are payments made by the Commonwealth to the States and Territories,
generally under section 96 of the Constitution, for the purposes, and on such terms and conditions, as
may be specified by the Commonwealth. All SPPs of a recurrent nature are in the form of grants, while a
small amount of assistance of a capital nature takes the form of advances.
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State Capital Program

The State Capital Program comprises the capital programs of State authorities, GBEs and SOCs and the
capital expenditure programs of Government departments. Details of the State Capital Program are
provided in Chapter 5 of Budget Paper No 1 Budget Overview 2001-02. It provides information on the
whole State public sector's capital expenditure in Tasmania.

State Debt

The total of debt incurred by the State under the Financial Agreement and borrowings through Tascorp.

State Government Concessions

A State Government Concession is a reduction, discount, subsidy, rebate or waiver/exemption provided
by a State Government agency on the value of goods or service (associated fees) to an individual, family
or household based on one or more of the following eligibility criteria:

•  low income;

•  in recognition of age or service to the country or community; and

•  special needs or disadvantages.

Eligibility is usually, but not always, linked to the production by the recipient of a specified concession
card to indicate their inclusion in one of the above groups.

State-owned Company

State-owned Companies (SOCs) operate outside the Public Account, principally on the basis of funds
derived through their operations and are subject to Corporations Law. They have no impact on the
Consolidated Fund except in circumstances where they receive payment for services provided by the
SOC to the Government, or provide dividends, taxation equivalents or guarantee fees to the Government.
Details of SOCs are provided in Chapter 10 of Budget Paper No 1 Budget Overview 2001-02.

State Public Sector Debt

The term used to describe the overall indebtedness of the Government and its State authorities, which
includes repayable advances from the Commonwealth to the State for specific programs.

Statutory Authority

Statutory authorities are each established under specific legislation which defines the purpose for which
they are established and the general functions for which they are responsible. Statutory authorities can be
classified into two distinct categories, namely:

•  those authorities that are subject to specific requirements contained in their enabling legislation; and

•  those authorities which are subject to provisions contained in their enabling legislation and are also
subject to the provisions of the Government Business Enterprises Act 1995 (GBE Act). Authorities in this
category are those which undertake commercial trading activities. These authorities are described as
GBEs.

Statutory Office

A position established under an Act of Parliament, for example the office of Auditor-General.
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Supply Act

The purpose of a Supply Act is to appropriate funds for payments necessary for the ongoing business of
the Government during the period between the first day of each financial year and the passing of the
Consolidated Fund Appropriation Bill. It lapses when the Consolidated Fund Appropriation Act is
passed. In previous years, where the Budget has been introduced into Parliament and finally passed by
Parliament well into the Budget year, the Supply Act has played a very important role in the provision of
funds to agencies. With the movement to a May Budget a Supply Act has not been required.

Tascorp

The Tasmanian Public Finance Corporation. Tascorp acts as the State's central borrowing authority and
raises funds for State authorities, GBEs, SOCs and the Consolidated Fund under the annually approved
Loan Council Allocation.

Taxation

A compulsory levy or impost which the Government imposes on transactions, inputs, documents,
property and certain activities for the purpose of raising revenue. Unlike a charge, fee or royalty, a tax
does not carry a specific entitlement to goods and services.

Taxation Equivalents

Taxation equivalents are tax-like payments that are required to be paid to the Tasmanian Government by
GBEs and SOCs, in line with National Competition Policy principles, to compensate for GBEs and SOCs
being exempt from certain Commonwealth taxes. Taxation equivalents are applied to ensure that GBEs
and SOCs are not placed at a competitive advantage due to their exemption from these taxes. The
Intergovernmental Agreement on the Reform of Commonwealth-State Financial Relations provides that
reciprocal taxation will be progressed on a revenue neutral basis. This was to be achieved through the
negotiation of a reciprocal taxation agreement, with one aspect, the National Equivalent Regime for
income tax, to be operational from 1 July 2001.

Territorial Revenue

Revenue arising from the sale, rent or other use of Crown land or property rights.

Transitional Payments

The difference between the Guaranteed Minimum Amount and the revenue from the GST distributed to
a State or Territory is referred to as the Transitional Payment. The Transitional Payment to be provided
by the Commonwealth will be in the form of a grant.

Treasurers' Conference

Under the IGA, the Treasurers' Conference for Commonwealth-State Financial Relations is established,
comprising the Treasurer of the Commonwealth and the Treasurers of the States and Territories. The
detailed responsibilities of the Council are provided in the IGA.



Conventions and Glossary of Terms

Treasurer's Reserve

An appropriation to the Treasurer to provide funds to meet expenditure which could not have been
reasonably foreseen at the time of preparation of the Budget. The Treasurer's Reserve is comprised of a
statutory amount of $10 million, as provided for in the Public Account Act 1986, together with any
additional amount appropriated. See Chapter 5 of this document for a more complete discussion of the
Treasurer's Reserve.

Vertical Fiscal Imbalance

An imbalance between the expenditure responsibilities of each tier of government and the own-source
revenue resources available to that tier. Australia is characterised by significant vertical fiscal imbalance,
since the Commonwealth raises around 70 per cent of national tax revenues but has direct responsibility
for only approximately 54 per cent of all public sector outlays.

Works and Services

That part of Consolidated Fund expenditure relating to the construction, purchase and maintenance of
major capital assets such as roads, public housing, schools, hospitals and equipment. Works and Services
expenditure is reflected in the Roads, Housing and Capital Investment Programs and the appropriation
of funds to the new Infrastructure Development Fund. For detailed information on the Infrastructure
Fund see Chapter 5 of Budget Paper No 1 Budget Overview 2001-02.


	1	Introduction
	Overview
	Current Ministerial Portfolio and Departmental Structure
	The Structure of Department Chapters
	Department Overview
	Financial Information
	Financial Summary
	Output Groups
	Administered Payments
	Capital Investment
	Departmental Fees and Charges
	Concessions
	Performance Information
	2001˚02 Across Department Budget Issues

	Other Budget and Related Papers
	Consolidated Fund Appropriation Bill 2001
	Budget Speech 2001˚02
	Budget Paper No 1€Budget Overview 2001˚02
	Budget Highlights 2001˚02
	The Tasmanian Government Financial System
	Industry Development Plan
	Other Documents


	2	Department of Education
	Overview
	
	Service Delivery Group
	Schools and Colleges
	Institute of TAFE Tasmania
	State Library
	Archives Office of Tasmania

	Strategic Development and Evaluation Group
	Office of Education
	Office of Post-Compulsory Education and Training
	Office for Educational Review
	Equity Standards Branch
	Office of Youth Affairs
	Office of the Tasmanian Secondary Assessment Board (TASSAB)
	Child Care Unit

	Corporate Services Group
	Finance, Facilities and Planning Services Branch
	Human Resources Management Branch
	Information Management Branch



	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	Delivery of Education Services
	Description
	Major Issues and Initiatives for 2001˚02

	Output Group 2:	Delivery of Vocational Education and Training
	Description
	Provision of VET by the Institute of TAFE Tasmania under Agreement
	Major Issues and Initiatives for 2001-02

	Output Group 3:	Delivery of Information Services
	Description
	Major Issues and Initiatives for 2001˚02

	Output Group 4:	Strategic Development and Evaluation Services
	Description
	Educational Policy and Curriculum Development
	Policy Development for Vocational Education and Training
	Educational Review
	Equity Policy Development and Evaluation
	Youth Affairs
	Certification and Assessment Services
	Child Care

	Major Issues and Initiatives for 2001˚02

	Administered Payments
	Accommodation Allowance for Tertiary Students
	Bursaries, Allowances and Loan Issue Supplies
	Child Care Grants
	Commonwealth Grants to Non˚Government Schools
	Employment Rationalisation Program Repayments
	Goods and Services Tax
	Group Schemes for Apprentices and Trainees
	Industry Training Advisory Boards
	Non˚Government Schools: Grants
	Non˚Government Schools: Subsidies in Respect of Interest on Certain Loans
	Online Access Centres
	Senior Secondary Students: Living Away From Home Allowance
	Subsidies: Apprentices and Trainees
	Sundry Grants, Fees and Scholarships
	Youth Network of Tasmania (YNOT)
	Youth Information Services

	Capital Investment Program
	New Projects
	Continuing Projects
	Maintenance in Schools

	Departmental Fees and Charges
	Concessions
	Special Bursaries Scheme
	Spectacles Assistance Scheme
	Student Assistance Scheme


	Performance Information
	Output Group 1:	Delivery of Education Services
	Retention Rates
	Student Literacy Achievement (including achievement of Indigenous students)
	Students Numeracy Achievement
	Year 3 Numeracy
	Year 5 Numeracy
	Year 7 Numeracy

	Proportion of Schools that have established a Partnership Agreement with, and are reporting progress annually on Student Learning Outcomes being achieved to, their Local Community

	Output Group 2:	Delivery of Vocational Education and Training Services
	Unit Cost of Vocational Education and Training by State€-€1997 to 1999
	Actual Versus Planned Vocational Education and Training Delivery€˚€1997€to€2000
	The Extent and Outcomes of Audits of Training Organisations against the Australian Recognition Framework Standards

	Output Group 3:	Delivery of Information Services
	Integrated Statewide Public Library and Information Services
	Archives Office of Tasmania

	Output Group 4:	Strategic Development and Evaluation Services
	Performance of Indigenous Students Compared to Non-Indigenous Students on Statewide Literacy and Numeracy Monitoring Programs
	Percentage of Students with Disabilities Enrolled in Regular Schools
	Apply Statewide Testing Programs to Measure Student Performance and Levels of Achievement in Literacy and Numeracy
	Report to the Commonwealth against the National Literacy Benchmarks
	Child care
	Participation of Equity Groups in Vocational Education and Training



	3	Finance-General
	Overview
	Financial Information
	Financial Summary
	Output Group 1:	Debt Servicing and Management
	Description
	Comments

	Output Group 2:	Employee Related Costs
	Description
	Comments

	Output Group 3:	Government Business Enterprises
	Description

	Output Group 4:	Miscellaneous
	Description
	Comments

	Administered Payments
	Infrastructure Fund
	Concessions
	Debits Duty
	Exemption of Stamp Duty on the registration or transfer of registration of a Motor Vehicle
	Exemption of Stamp Duty on the Conveyance of Real Property used for Primary Production to a Relative
	Financial Institutions Duty
	Land Tax Residential Concession
	Land Tax Primary Production Concession
	Pensioner Rates Remission
	Stamp Duty Loan



	4	Department of Health and Human Services
	Overview
	Major Initiatives
	
	Upgrading of Health and Community Services in Rural Areas
	Forensic Mental Health Redevelopment
	Hospital Upgrades
	Additional Ambulances
	Social Infrastructure Fund
	Non˚Government Sector Operating Costs
	Partnership Agreements


	Financial Information
	Financial Summary
	Output Group 1:	Health Advancement
	Description
	Major Issues and Initiatives 2001˚02

	Output Group 2:	Community and Rural Health
	Description
	Major Issues and Initiatives 2001˚02

	Output Group 3:	Child, Youth and Family Support
	Description
	Major Issues and Initiatives 2001˚02

	Output Group 4:	Hospitals and Ambulance Service
	Description
	Major Issues and Initiatives 2001˚02

	Output Group 5:	Housing Services
	Description
	Major Issues and Initiatives for 2001˚02

	Administered Payments
	Community Service Activity – Aurora Energy Pty Ltd
	Employment Rationalisation Program Repayment
	Home Ownership Assistance Program
	Non˚Government Organisations
	Blood Transfusion Service
	Community Support
	Disability Services
	Heating Allowance
	Home and Community Care
	Mental Health
	Other
	Palliative Care
	Supported Accommodation Assistance

	Capital Investment Program
	Non˚Housing
	Housing

	Departmental Fees and Charges
	Concessions
	Adult Dental Services
	Breast Screening Services – Travel Subsidy
	Equipment Lending Scheme
	Funeral Allowance
	Home Oxygen Therapy
	Medical Aids and Appliances
	Nocturnal Ventilatory Support Therapy
	Patient Travel Assistance Program
	Pharmaceutical Benefits (Outpatients)
	Private Rental Assistance – includes Private Rental Support and Rent Subsidy
	Public Rental Assistance
	Spectacles Assistance Scheme


	Performance Information
	Introduction
	Output Group 1:	Health Advancement
	Output Group 2:	Community and Rural Health
	Aged, Rural and Community Health
	Rural Health Sites
	Community Based Care
	Residential Aged Care
	Aged Care Assessment Program (ACAP)
	Community Development
	Palliative Care
	Services for People with Disabilities
	Mental Health Services

	Output Group 3:	Child, Youth and Family Support
	Child and Family Services Output
	Youth Justice Services Output
	Community Support Services

	Output Group 4:	Hospitals and Ambulance Service
	Output Group 5:	Housing Services


	5	House of Assembly
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	House of Assembly Support Services
	Description

	Output Group 2:	Payments Administered by the House of Assembly
	Description

	Administered Payments
	Goods and Services Tax



	6	Department of Infrastructure, Energy and Resources
	Overview
	Major Initiatives
	
	Output Group 1: Development of Transport Policy and Planning Advice
	Output Group 2: Land Transport Safety Programs
	Output Group 3: Provision of Transport Services and Infrastructure
	Output Group 4: Provision of Energy Advisory and Regulatory Services
	Output Group 5: Workplace Standards
	Output Group 6: Mineral Resources Management and Administration
	Output Group 7: Support for the Minister in Infrastructure Development and Business Management
	Output Group 8: Support for Racing Industry
	Capital Investment Program
	Strategic Transport Projects


	Financial Information
	Financial Summary
	Output Group 1:	Development of Transport Policy Advice and Planning
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 2:	Land Transport Safety Programs
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 3:	Provision of Transport Services and Infrastructure
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 4:	Provision of Energy Advisory and Regulatory Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 5:	Workplace Standards
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 6:	Mineral Resources Management and Administration
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 7:	Support for the Minister in Infrastructure Development and Business Management
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 8:	Support for Racing Industry
	Description
	Major Issues and Initiatives for 2001-02

	Administered Payments
	Bruny Island Ferry Service
	Community Service Obligation to the Civil Construction Services Corporation for the retention of the Fingerpost Road Depot Waratah
	Community Service Obligation ˚ Payment to Metro Tasmania Pty Ltd
	Contribution to Marine and Safety Tasmania
	Contribution towards the Construction of Streets in Towns by Municipal Councils
	Conveyance Allowance
	Furneaux Shipping Contract
	Goods and Services Tax
	King Island Shipping Contract
	Monies Received on Behalf of External Bodies
	National Road Transport Commission (NRTC): Local Government Contribution
	Payments on Behalf of the Forest Practices Board
	Payments to School Bus Operators: Contract Services
	Payments to School Bus Operators: Route Services
	Pensioner Air Travel Subsidy
	Pensioner, Aged and Unemployed Concessions (Private Operators)
	Private Forests Tasmania
	Project CODES
	Rail Infrastructure Fund
	Rehabilitation of Degraded Mineral Lands
	Structural and Performance Initiatives Program
	Transport Access Scheme
	Urban Bus Service
	Tasmanian Racing Assistance
	Totalizator Agency Board: Interdominion Grant

	Capital Investment Program
	Departmental Fees and Charges
	Certificate of Competency Fees
	Contract Media Sales
	Disqualified Driver Charges
	Driver Licences
	Electrical Contractors and Technicians
	Escort Fees (Overdimension/overload)
	Geological Services
	Light Vehicle Registration Fees
	MAIB Commission
	Motor Lists
	Other Fees and Recoveries
	Personalised and Custom Plates
	Photo Licence Fees
	Sales of Maps and Publications
	Vehicle Inspection Services Fees
	Weighbridge Fines

	Concessions
	Drivers' Licences Concessions
	Motor Tax Concessions
	Registration Fee Concession


	Performance Information
	Introduction
	Output Group 1:	Development of Transport Policy Advice and Planning
	Output Group 2:	Land Transport Safety Programs
	Road Safety
	Licensing of Drivers
	Road Worthiness of Vehicles
	Registration of Vehicles
	Telephone Enquiry Service

	Output Group 3:	Provision of Transport Services and Infrastructure
	Output Group 4:	Provision of Energy Advisory and Regulatory Services
	Output Group 5:	Workplace Standards
	Output Group 6:	Mineral Resources Management and Administration
	Output Group 7:	Support for the Minister in Infrastructure Development and Business Management
	Output Group 8: 	Support for Racing Industry
	Capital Investment Program: Roads Program


	7	Department of Justice and Industrial Relations
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	Administration of Justice
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 2:	Legal Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 3:	Registration Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 4:	Review Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 5:	Electoral Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 6:	Corrective Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 7:	Other Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 8:	Consumer Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 9:	Industrial Relations Services
	Description
	Major Issues and Initiatives for 2001-02

	Administered Payments
	Criminal Injuries Compensation Fund
	Employment Rationalisation Program Repayments
	Goods and Services Tax
	Other Transactions

	Capital Investment Program
	Departmental Fees and Charges
	Court Fees
	Crown Law Fees
	Registrar˚General Fees and Revenue
	Consumer Affairs Fees
	Film Censorship Reimbursement


	Performance Information
	Introduction
	Output Group 1:	Administration of Justice
	Output Group 2:	Legal Services
	Output Group 3:	Registration Services
	Output Group 4:	Review Services
	Ombudsman
	Health Complaints Commissioner
	Electricity Ombudsman
	Anti-Discrimination Commission

	Output Group 5:	Electoral Services
	Output Group 6:	Corrective Services
	Prison Service
	Community Corrections

	Output Group 7:	Other Services
	Output Group 8:	Consumer Services
	Output Group 9:	Industrial Relations Services
	Support for the Minister for Justice and Industrial Relations
	Industrial Tribunals



	8	Legislative Council
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	Legislative Council Support Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 2:	Payments Administered by the Legislative Council
	Description

	Administered Payments
	Goods and Services Tax


	Performance Information
	Output Group 1:	Legislative Council Support Services
	Procedural Support and Advice
	Personal Assistant Support to Members
	Chamber and Associated Activity
	Financial Activity



	9	Legislature˚General
	Overview
	Financial Information
	Financial Summary
	Output Group 1:	Parliamentary Reporting Service
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 2:	Parliamentary Library Service
	Description

	Output Group 3:	Parliamentary Printing and Systems
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 4:	Joint Services
	Description

	Administered Payments
	Commonwealth Parliamentary Association - London Subsidy
	Commonwealth Parliamentary Association - Tasmanian Branch Subsidy
	Goods and Services Tax
	Railway Passes to Eligible Members of Parliament

	Capital Investment Program
	Conservation Works


	Performance Information
	Output Group 1: Parliamentary Reporting Service
	Delivery of Hansard

	Output Group 2: Parliamentary Library Service
	Parliamentary Library
	Parliamentary Research Service



	10	Ministerial and Parliamentary Support
	Overview
	Financial Information
	Financial Summary
	Output Group 1:	Support for Members of Parliament
	Description

	Administered Payments
	Goods and Services Tax



	11	Office of the Governor
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	The Office of the Governor
	Description
	Major Issues and Initiatives for 2001-02

	Administered Payments
	Goods and Services Tax

	Capital Investment Program


	12	Department of Police and Public Safety
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	Policing Support to the Community
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 2:	Crime Detection and Investigation
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 3:	Traffic Law Enforcement and Road Safety
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 4:	Protection of Primary Industry and Fisheries Resources
	Description
	Poppy Security
	Fisheries Security – State and Commonwealth
	Major Issues and Initiatives for 2001-02

	Output Group 5:	Emergency Management
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 6:	Support to Judicial Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 7:	Ministerial Support and Information Services
	Description
	Major Issues and Initiatives for 2001-02

	Administered Payments
	Goods and Services Tax
	Proceeds from the Sale of Confiscated Assets Held in Trust
	Structural and Performance Initiatives Program

	Capital Investment Program
	New Project
	Continuing Projects

	Departmental Fees and Charges

	Performance Information
	Introduction
	Output Group 1:	Policing Support to the Community
	Output Group 2:	Crime Detection and Investigation
	Output Group 3:	Traffic Law Enforcement and Road Safety
	Output Group 4:	Protection of Primary Industry and Fisheries Resources
	Output Group 5:	Emergency Management
	Output Group 6:	Support to Judicial Services
	Output Group 7:	Ministerial Support and Information Services


	13	Department of Premier and Cabinet
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	Support for Executive Decision Making
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 2:	Government Processes and Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 3:	Electronic Services for Government Agencies and the Community
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 4:	State Service Employment and Management
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 5:	Aboriginal Affairs
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 6:	Multicultural Tasmania
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 7:	Development of Local Government
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 8:	Women Tasmania
	Description
	Major Issues and Initiatives for 2001-02

	Administered Payments
	Aboriginal Land Council
	Employment and Training Program
	Family Assistance Program
	Goods and Services Tax
	Regional Forest Agreement
	Sundry Grants - Premier
	Sundry Grants – Multicultural Tasmania
	Sundry Grants - Women Tasmania
	University Scholarships

	Capital Investment Program
	Departmental Fees and Charges

	Performance Information
	Introduction
	Output Group 1:	Support for Executive Decision Making
	Output Group 2:	Government Processes and Services
	
	Cabinet Office
	Executive Council
	Protocol/Hospitality
	Centenary of Federation
	Principal and Subordinate Legislation


	Output Group 3:	Electronic Services for Government Agencies and the Community
	Output Group 4:	State Service Employment and Management
	Output Group 5:	Aboriginal Affairs
	Output Group 6:	Multicultural Tasmania
	Output Group 7:	Development of Local Government
	Output Group 8:	Women Tasmania


	14	Department of Primary Industries, Water and Environment
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Output Group 1:	Information and Land Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 2:	Food, Agriculture and Fisheries
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 3:	Resource Management and Conservation
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 4:	Environment, Planning and Scientific Services
	Description
	Major Issues and Initiatives for 2001-02

	Output Group 5:	Parks and Wildlife Service
	Description
	Major Issues and Initiatives for 2001-02

	Administered Payments
	Botanical Gardens - Government Contribution
	Construction of Irrigation Schemes: Loan Charges Contribution
	Contribution to Commonwealth, State and Industry Organisations
	Contribution to Cressy˚Longford Reserve Fund
	FarmBi$ Subsidies
	Goods and Services Tax
	Grant to the Tasmanian Aquaculture and Fisheries Institute
	Grant to the Tasmanian Institute of Agricultural Research
	Grant to Rural Support Tasmania
	Grant to the Royal Society for the Prevention of Cruelty to Animals
	Inland Fisheries Service - Government Contribution
	Interest on Borrowings for Minor Works
	Launceston Flood Protection Scheme
	Local Authorities: Subsidies under the Water Management Act 1999
	National Estates Grants Program
	Natural Heritage Trust
	Payments on behalf of Inland Fisheries Service (IFS)
	Payments on behalf of Royal Tasmanian Botanical Gardens (RTBG)
	Regional Forest Agreement (RFA) Private Land Reserve System
	Savage River Remediation
	Service Tasmania Revenue Distribution
	Valuation Services to Government
	Water Supply Grants
	Wellington Park Contribution

	Capital Investment Program
	Coal Mines Historic Site
	RFA East Coast Interpretation Centre Car Park
	King Solomon's Cave Extension and Toilets
	Royal Tasmanian Botanical Gardens Path and Drainage Reconstruction
	Wellington Park Pinnacle Zone Development Project
	Cradle Mountain Infrastructure
	Building Services Maintenance

	Departmental Fees and Charges
	Concessions

	Performance Information
	Output Group 1:	Information and Land Services
	Output Group 2:	Food, Agriculture and Fisheries
	Output Group 3:	Resource Management and Conservation
	Land and Water Management Programs

	Output Group 4:	Environment, Planning and Scientific Services
	Output Group 5:	Parks and Wildlife Service


	15	Department of State Development
	Overview
	
	Investment, Trade and Development
	State Industries
	Centre for Research, Industry and Strategic Planning
	Tourism Tasmania
	Culture, Heritage and Recreation Industry Development
	Museums
	Arts Tasmania
	Sport and Recreation



	Major Achievements
	
	Investment, Trade and Development
	State Industries
	Centre for Research and Industry Strategic Planning (CRISP)
	Tourism Tasmania
	Culture, Heritage and Recreation Industry Development
	Museums
	Arts Tasmania
	Sport and Recreation



	Major Initiatives
	
	Investment, Trade and Development
	State Industries
	Centre for Research and Industry Strategic Planning
	Tourism Marketing and Development
	Cultural, Heritage and Recreation Industry Development


	Financial Information
	Financial Summary
	Table 15.1	Funding of Outputs for the Department of State Development
	Table 15.2	Application of Funds for the Department of State Development
	Table 15.3	Expenditure by Outlay for the Department of State Development

	Output Group 1:	Investment, Trade and Development
	Description
	Trade and Marketing Development
	Major Events
	Industrial Supplies Office
	Investment Attraction and Project Development
	Property and Loan Portfolio Administration
	Table 15.4:	Outputs to be provided in 2001-02 ˚ Output Group 1


	Major Issues and Initiatives for 2001-02
	Trade and Marketing Development
	Major Events
	Industrial Supplies Office
	Investment Attraction and Project Development
	Table 15.5:	Funding of Outputs ˚ Output Group 1
	Table 15.6:	Expenditure by Outlay - Output Group 1



	Output Group 2:	State Industries
	Description
	Enterprise Improvement Services
	Small Business Services
	Antarctic Industry Support
	Innovation and Technology Support Services
	Industry Council Support
	Film, Television and Multimedia Support
	Table 15.7:	Outputs to be provided in 2001-02 ˚ Output Group 2


	Major Issues and Initiatives for 2001-02
	Table 15.8: 	Funding of Outputs ˚ Output Group 2
	Table 15.9:	Expenditure by Outlay ˚ Output Group 2


	Output Group 3:	Centre for Research, Industry and Strategic Planning
	Description
	Industry Planning and Policy
	Industry Research Services
	Table 15.10:	Outputs to be provided in 2001-02 ˚ Output Group 3


	Major Issues and Initiatives for 2001-02
	Table 15.11:	Funding of Outputs ˚ Output Group 3
	Table 15.12:	Expenditure by Outlay ˚ Output Group 3


	Output Group 4:	Tourism Marketing and Development
	Description
	Tourism Marketing
	Tourism Development
	Tourism Retail Travel Services
	Tourism Wholesale Travel Services
	Table 15.13:	Outputs to be provided in 2001-02 - Output Group 4


	Major Issues and Initiatives for 2001-02
	Marketing
	Development
	Retail
	Wholesale
	Table 15.14:	Funding of Outputs - Output Group 4
	Table 15.15:	Expenditure by Outlay - Output Group 4



	Output Group 5:	Cultural, Heritage and Recreation Industry Development
	Description
	Tasmanian Museum and Art Gallery
	Arts Industry Development
	Sport and Recreation
	Table 15.16:	Outputs to be provided in 2001-02 ˚ Output Group 5


	Major Issues and Initiatives for 2001-02
	Tasmanian Museum and Art Gallery
	Arts Industry Development
	Sport and Recreation
	Table 15.17: Funding of Outputs ˚ Output Group 5
	Table 15.18:	Expenditure by Outlay ˚ Output Group 5



	Administered Payments
	Client Advances
	Debt Repayment
	Employment Assistance Grants
	Employment Rationalisation Program Repayment
	Goods and Services Tax
	Government Contribution to Tasmanian Symphony Orchestra
	Industry Development Grants and Subsidies
	Interest
	Local Employment Initiatives
	Major Events Grants and Assistance
	Meet in Tasmania Incentive
	Museum and Art Gallery Grants
	Regional Gateway Marketing Groups
	Retail and Wholesale Direct Cost of Sales
	Sport and Recreation Grants
	Sports Scholarships
	Sundry Arts Grants and Loans
	Tasmanian Convention Bureau
	Tasmanian Film Corporation
	Tasmanian Icons Program
	Tasmanian International Velodrome
	Tasmanian Travel Centres
	Tasmanian Visitor Information Network
	Theatre Royal Grant
	Tourism Development Grants
	Table 15.19:	Administered Payments
	Table 15.20:	Funding of Administered Payments


	Capital Investment Program
	Table 15.21:	Capital Investment Program1
	Table 15.22:	Funding of Capital Investment Program

	Departmental Fees and Charges
	Table 15.23: 	Details of Fees and Charges transferred to Consolidated Fund
	Table 15.24:	Summary of Outputs for the Department of State Development for 2001-02


	Performance Information
	Introduction
	Output Group 1:	Investment, Trade and Development
	Chart 15.1:	Industry Development and Development Finance Employment Created or Secured
	Table 15.25:	Investment Attraction and Industry Development Projects
	Development Finance
	Table 15.26:	Development Finance – Performance Indicators1

	Industrial Supplies Office
	Table 15.27:	 Industrial Supplies Office – Performance Indicators

	Marketing and Export Support
	Table 15.28:	Marketing and Export Support – Performance Indicators

	Major Events
	Table 15.29:	Major Events – Performance Indicators


	Output Group 2:	State Industries
	Enterprise Improvement Services - Enterprise Development Program
	Investment Ready Program
	New Markets Access Program
	Small Business Services – Small Business and Business Women's Programs
	Innovation, Science and Technology
	Technopark
	Industry Councils
	Table 15.30:	State Industries – Output Performance Indicators
	Table 15.30:	State Industries – Output Performance Indicators (continued)
	Table 15.30:	State Industries – Output Performance Indicators (continued)
	Table 15.30:	State Industries – Output Performance Indicators (continued)

	Antarctic Affairs
	Table 15.31: Antarctic Affairs – Output Performance Indicator


	Output Group 3:	Centre for Research, Industry and Strategic Planning
	Table 15.32: Centre for Research, Industry and Strategic Planning

	Output Group 4:	Tourism Marketing and Development
	Holiday and Conference Visitors
	Chart 15.2	Holiday and Conference Visitors to Tasmania and Target
	Chart 15.3	Holiday and Conference Visitors Nights to Tasmania and Target

	Holiday and Conference Visitor Nights
	Chart 15.4 	Expenditure by Holiday and Conference Visitors to Tasmania

	Holiday and Conference Expenditure

	Output Group 5:	Cultural, Heritage and Recreation Industry Development
	Museums
	Table 15.33:	Tasmanian Museum and Art Gallery - Output Performance Indicators

	Number of Visitors
	Number of Items Registered on Database
	Annual Increase in Volunteer Participation
	Annual Increase in Externally Generated Funds
	Percentage of Permanent Public Display Facility Upgraded to International Environmental Standards
	Percentage of Facilities Improved to Meet Collection Storage Conditions to International Standards
	Number of Visitors – Inter-Regional and Interstate
	Number of Visitors – International
	Arts Tasmania
	Table 15.34:	Performance Measure Targets1

	Sport and Recreation
	Table 15.35: Outcome Performance Indicators
	Table 15.36:	Percentage of Tasmanian Gross State Product from Arts, Cultural, Sport and Recreation Industries
	Table 15.37:	Percentage of Persons 18 Years and Over Participating in Sport and Physical Activity.




	16	Tasmanian Audit Office
	Overview
	Financial Information
	Financial Summary
	Table 16.1:	Funding of Outputs for the Tasmanian Audit Office
	Table 16.2:	Application of Funds for the Tasmanian Audit Office
	Table 16.3:	Expenditure by Outlay for the Tasmanian Audit Office

	Output Group 1:	Public Sector Management and Accountability
	Description
	Financial Audits
	Performance Audits
	Table 16.4:	Outputs to be provided in 2001-02 - Output Group 1
	Table 16.5:	Funding of Outputs - Output Group 1
	Table 16.6:	Expenditure by Outlay - Output Group 1


	Administered Payments
	Goods and Services Tax
	Table 16.7:	Administered Payments
	Table 16.8:	Funding of Administered Payments
	Table 16.9:	Summary of Outputs for the Tasmanian Audit Office for 2001-02



	Performance Information
	Introduction
	Output Group 1:	Public Sector Management and Accountability
	Table 16.10:	Public Sector Management and Accountability Performance Measures, 1995˚96 to 1999˚2000
	Percentage Completion of Financial Audits
	Index of Audit Fees
	Timely Tabling of Reports
	Table 16.11:	Public Sector Management and Accountability Performance Measures Based on Benchmarking, 1995˚96 to 1999˚2000




	17	Department of Treasury and Finance
	Overview
	Major Initiatives
	Financial Information
	Financial Summary
	Table 17.1:	Funding of Outputs for the Department of Treasury and Finance
	Table 17.2:	Application of Funds for the Department of Treasury and Finance
	Table 17.3:	Expenditure by Outlay for the Department of Treasury and Finance

	Output Group 1: 	Financial and Resource Management Services
	Output Group 1: 	Financial and Resource Management Services
	Description
	Table 17.4:	Outputs to be provided in 2001-02 - Output Group 1

	Major Issues and Initiatives for 2001-02
	Table 17.5:	Funding of Outputs - Output Group 1
	Table 17.6:	Expenditure by Outlay - Output Group 1


	Output Group 2: 	Economic and Fiscal Policy Advice
	Description
	Table 17.7:	Outputs to be provided in 2001-02 - Output Group 2

	Major Issues and Initiatives for 2001-02
	Table 17.8:	Funding of Outputs - Output Group 2
	Table 17.9:	Expenditure by Outlay - Output Group 2


	Output Group 3:	Revenue and Regulatory Management Services
	Description
	Table 17.10:	Outputs to be provided in 2001-02 - Output Group 3

	Major Issues and Initiatives for 2001-02
	Table 17.11:	Funding of Outputs - Output Group 3
	Table 17.12:	Expenditure by Outlay - Output Group 3


	Administered Payments
	Community Support Levy
	Costs Associated with Government Buildings and Accommodation
	Payment to Anzac Day Trust
	Research Institutions: Contributions
	Royal Society Papers: Printing
	Bass Strait Islands Community Service Obligation
	Public Trustee Community Service Obligation
	Goods and Services Tax
	Table 17.13:	Administered Payments
	Table 17.14:	Funding of Administered Payments


	Capital Investment Program
	Building Services Maintenance
	Essential Maintenance
	Property Services Office Works
	Table 17.15:	Capital Investment Program1
	Table 17.16:	Funding of Capital Investment Program


	Departmental Fees and Charges
	Table 17.17:	Details of Fees and Charges transferred to the Consolidated Fund

	Concessions
	Table 17.18:	Concessions provided by the Department of Treasury and Finance
	Table 17.19:	Summary of Outputs for the Department of Treasury and Finance for 2001-02


	Performance Information
	Introduction
	Output Group 1:	Financial and Resource Management Services
	State Budget Measures
	Table 17.20:	Key Performance Measure – Achievement of the Target Consolidated Fund Surplus

	Debt Servicing
	Table 17.21:	Key Performance Measure – Debt Servicing Costs

	Returns from GBEs and SOCs
	Table 17.22:	Key Performance Measure – Returns from GBEs and SOCs

	Government Business Directed to Tasmanian Suppliers
	Table 17.23:	Key Performance Measure - Contracts to Tasmanian Suppliers

	Major Property Sales Revenue
	Table 17.24:	Key Performance Measure - Property Sales Revenue


	Output Group 2:	Economic and Fiscal Policy Advice
	Electricity Reform and Basslink
	Taxation Estimates are Accurate
	Table 17.25:	Key Performance Measure: Taxation Revenue

	Basslink Development
	National Competition Policy Payments
	Economic Forecasts are Accurate

	Output Group 3:	Revenue and Regulatory Management Services
	Table 17.26:	Key Performance Measure: Tax Collection



	Conventions and Glossary of Terms
	Conventions
	Glossary of Terms


