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1

INTRODUCTION

Features

Budget Paper No 2 Operations of Government Departments 2001-02 provides detailed financial and
non-financial information in support of the Consolidated Fund Appropriation Bill 2001 and the
Government's initiatives outlined in the Treasurer's Budget Speech.

Information is provided on an individual department basis and includes details of action being
taken by each department to implement major Government initiatives such as Tasmania Together,
the Industry Development Plan and Local Government Partnership Agreements.

This Chapter is intended to assist those reading Budget Paper No 2 Operations of Government
Departments 2001-02, by providing information on:

the focus and presentation of information in Budget Paper No 2;
— the current Ministerial and departmental structure;

— the structure of subsequent departmental chapters;

— expenditure by outlay categories;

— details of information provided in other Budget Papers; and

— across department budgetary issues for 2001-02.

Chapter 1: Introduction
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OVERVIEW

Budget Paper No 2 is a major source of financial and other information on the operations of departments
with regard to the year ahead. As such, it provides information on the major initiatives which are being
implemented by the Government to achieve its broad policy objectives, including those in relation to
Tasmania Together, the Industry Development Plan and Partnership Agreements.

In this Budget Paper, the operations of each government department are detailed in a chapter containing:

* major issues to be faced by the department during 2001-02, including the implementation of new and
continuing Government initiatives;

» non-financial information such as the nature of the Outputs provided by the department and the
Outcomes to which those Outputs are linked;

« financial information (on a whole-of-agency, Output Group and Output basis); and
» performance information in relation to the Output Groups of the department.

The financial information provided for each department consists of information on the total resources
available to the department, including the sources and application of funds, fees and charges, administered
payments and capital investment projects. Other financial information for each department is provided for
Output Groups, including sources of funding and the application of funds for individual Outputs. Further
details on the financial information provided by departments in Budget Paper No 2 is included in this
Chapter.

Another valuable source of financial and other information is the annual reports of departments. Annual
reports provide information on activities and performance for the financial year just completed. The annual
reports of departments must be tabled in Parliament by 30 November each year.

The Budget document The Tasmanian Government Financial System is also a useful source of information in
that it provides information which assists readers' understanding of the operations of government
departments.

To assist in reading the Budget Papers, a glossary of terms used in the Budget Papers is provided at the end
of each of the two volumes of Budget Paper No 2.

CURRENT MINISTERIAL PORTFOLIO AND
DEPARTMENTAL STRUCTURE

Diagram 1.1 illustrates the current Ministerial portfolio and departmental structure of the Tasmanian
Government. It should be noted that there has been no restructure of departments since the major
departmental restructure implemented by the Government in September 1998.

2 Chapter 1: Introduction



Diagram 1.1: Structure of the Tasmanian Government
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THE STRUCTURE OF DEPARTMENT CHAPTERS

Department Overview

Each departmental chapter commences with an overview section. The Overview section provides
information on the broad responsibilities of the department and highlights the major initiatives being
undertaken by the department in the forthcoming Budget year. Further information on initiatives and other
departmental activities is provided in the section relating to each Output Group.

Financial Information

The format of the financial information provided for each department in Budget Paper No 2 is presented in
the following diagram.

Department Financial Summary

Funding of Outputs
Application of Funds
Summary of Expenditure by
Outlay

Output Group Concessions

Administered Capital

Departmental
Investment Fees and
Program Charges

Payments

= Outputs to be

Provided List of Details of = Details of

Details of Fees

* Funding of
Outputs

= Expenditure
by Outlay

payments
administered
on behalf of
Government
Funding of

Major Projects
Funding of
the Capital
Investment
Program

and Charges
collected on
behalf of the
Government

Concessions
provided

by the
Government

Administered
Payments

As shown in this diagram, the basic structure of the information provided in Budget Paper No 2 for each
department begins with a whole-of-department Financial Summary. This is then broken down further into
five sets of information: Output Group, Administered Payments, Capital Investment, departmental fees
and charges paid into the Consolidated Fund, and concessions provided by departments. This approach is
consistent across all individual department chapters in Budget Paper No 2. It should be noted, however,
that some departments do not have any Administered Payments, Capital Investment projects,
departmental fees and charges or concessions.
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Financial Summary

The Financial Summary section provides details of the source and application of the total funds available to
a department. The tables that appear in this section are Funding of Outputs, Application of Funds and
Expenditure by Outlay for each department. These tables detail the total funds from all sources (including
the Consolidated Fund, Commonwealth funding and non-government funding), the application of funds to

individual Output Groups and the categorisation of expenditure into various expenditure types (outlays).

Budget Paper No 2 expenditure types are based on Budget categories which are consistent with the revised
Uniform Presentation Framework for the presentation of Budget information, agreed between the States
and the Commonwealth in March 1997.

The following is a brief description of the major expenditure categories appearing in the Output Group
Expenditure by Outlay tables within each department chapter in Budget Paper No 2.

Category

Description

Salaries and Wages

Other Employee Related
Expenses

Rent

Other Accommodation
Related Outgoings

Communications

Travel and Transport

Advertising and Promotion

Consultancies

Information Technology

Interest

Other Administration
Expenses

This category includes expenditure on such items as gross wages, salaries
and supplements to wages and salaries (not related to superannuation),
including allowances and leave payments.

This category includes expenditure on employee expenses such as
superannuation contributions, payroll tax and workers' compensation.

Rental expenditure by departments.

This category includes expenditure on other operating expenses directly
related to the occupation of premises, such as fuel and power charges,
local government rates, cleaning, security, property insurance and
general property services.

Expenditure incurred for communications such as postage, telephone,
facsimile and mobile radio.

Expenses related to employee intrastate, interstate or international travel.
This category also includes expenditure on transport, including freight
expenses, vehicle leases and running expenses such as fuel.

Expenditure related to advertising in any media, whether for department
publicity purposes or statutory advertising.

This category includes payment of all fees and costs charged by
consultants engaged by a department.

Expenditure related to computers, software, systems development and
ongoing information technology support services.

This category includes interest paid by departments in respect of
advances in the form of loans from either non-financial General
Government or the private sector.

All other recurrent expenses not elsewhere classified in any of the above
categories.

Chapter 1: Introduction
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Output Groups

Details are provided on each department's Output Groups within each chapter of Budget Paper No 2.
Within each Output Group section, information is available on the Outputs provided, the source of funds
and the categories of expenditure involved in the provision of the Outputs within the Group. Under each
Output Group, a 'Description’ is provided which details the major Outputs in the Group, how they are
provided and how the Outputs link to departmental Outcomes. Details on the 'Major Issues and Initiatives
for 2001-02' for each Output Group can also be found in this section.

Administered Payments

Information is provided for each department on its expenditure relating to Administered Payments.
Administered Payments are payments or concessions (including subsidies and loans) made to individuals,
groups or organisations. Administered Payments are determined by the Government, administered by
individual departments and are non-discretionary. That is, departments have limited flexibility to
reallocate funds for another purpose.

As with 2000-01, payments of goods and services tax (GST) made by a department in 2001-02 are included
as a separate Administered Payment for the department. The receipt of input tax credits by departments
from the Australian Tax Office and GST received as part of some fees and charges will be recognised as a
source of funds for Administered Payments.

Capital Investment

Details of a department's major projects for 2001-02 under the Capital Investment Program (CIP) and
sources of funds for those projects are separately detailed. The CIP comprises major capital investment
projects for all departments and is funded through Works and Services funding from the Consolidated
Fund and from non-Consolidated Fund sources of funding. Projects are separated into new and continuing
projects. Further information on the CIP can be found in Chapter 5 of Budget Paper No 1 Budget Overview
2001-02.

In addition to the Government's ongoing Capital Investment Program, a major Government 2001-02 Budget
initiative is the establishment of an Infrastructure Fund. The Infrastructure Fund will direct $60 million to
developing and maintaining Tasmanian economic and social infrastructure. Of this, $40 million is for key
economic infrastructure and $20 million is for social infrastructure, predominantly schools and hospitals.
This major Government initiative is being funded from one-off surplus funds of $40 million in 2000-01 and
$20 million in 2001-02. Further information in relation to the Infrastructure Fund is provided in Chapter 5
of Budget Paper No 1.

6 Chapter 1: Introduction



Departmental Fees and Charges

Fees are associated with the granting of a permit or privilege or the regulation of activity. Charges are
imposed for services rendered to clients. Such fees and charges collected on behalf of the Government are,
unless otherwise approved by the Treasurer, transferred into the Consolidated Fund. Details of
departmental fees and charges transferred to the Consolidated Fund can be found within each department
chapter. Further information on departmental fees and charges can also be found in Chapter 4 of Budget
Paper No 1.

It should be noted that, as established in 2000-01, fees and charges are shown net of any GST collected. GST
collected is recorded as a source of funding for the department's GST Administered Payment (classified as
GST Revenue).

Concessions

Details of concessions provided by the Government are included in Budget Paper No2. A State
Government Concession is a reduction, discount, subsidy, rebate or waiver/exemption provided by a
department on the value of goods or services provided (associated fees) to an individual, family or
household. It is important to note that the definition of concessions specifically excludes any assistance
provided to businesses. Further information on concessions can also be found in Chapter 4 of Budget Paper
No 1.

Performance Information

Throughout Australia, jurisdictions are seeking to improve accountability by defining more clearly the
policy objectives of government and measuring performance in achieving these objectives. This
development is consistent with an international trend towards results oriented service delivery.

For Tasmanian government departments, the development and use of Output performance measures and
the reporting of benchmarked performance information in Budget Papers and in annual reports, is a major
step in the process of improving accountability within the Output methodology.

Performance information reported by each department in Budget Paper No 2 is based on the achievement
of specific objectives in relation to the delivery of Outputs. The framework for performance measurement
differs between departments due to the nature of the Outputs that are provided.

In 2001-02, departments have primarily reported performance information for 2000-01.

Agency performance information is to be reviewed in 2001-02 following the completion of the Tasmania
Together benchmarking process.

Chapter 1: Introduction 7



2001-02 Across Department Budget Issues

In relation to 2001-02 department financial information, a number of important issues should be noted.

As in previous years, detailed 2001-02 department financial information is presented on a cash basis.
However, it should be noted that the Government has committed to the introduction of an accrual based
Budget in the future. For the first time accrual Budget information has been prepared on a
whole-of-government basis and is presented in Chapter 12 of Budget Paper No 1.

The treatment of GST in 2001-02 department financial information is the same as that adopted in
2000-01. That is:

— the estimated payment of GST by each department is identified in individual department chapters in
this Budget Paper. Each department reports the total estimated GST paid as a separate payment,
Goods and Services Tax, in the Administered Payments table of its chapter;

— the estimated receipt of input tax credits by a department from the ATO and GST received from
debtors is recognised and reported as an 'other’' source of departmental funds, GST collections and
input tax credits, in the Funding of Administered Payments table;

— GST to be paid in relation to activities which are input taxed, for example financial service activities,
is included in the Output tables representing the activities;

— GST applicable to fees and charges is treated in the same manner and recorded against the same
Administered Payment as outlined above. That is, estimated GST collected is recognised and
identified as a source of departmental funds (GST collections and input tax credits). The estimated
payment of GST is included in the Administered Payment, Goods and Services Tax; and

— Fees and Charges included in the table, Details of Fees and Charges Transferred to the Consolidated
Fund, are reported net of GST.

All department 2001-02 financial estimates include additional funding to meet the cost of current wage
agreements (eg the State Service Wages Agreement) and situations where agreements have been
reached between the Government and the employee groups concerned (eg nurses and police).

During 2000-01, the Department of Primary Industries, Water and Environment, the Department of
Premier and Cabinet and the Department of Health and Human Services have completed reviews of
departmental Output structures to ensure that the structure fully reflects the services provided to the
Government. For comparative purposes, the 2000-01 Budget estimates for each of these agencies have
been recast in accordance with the new Output structure.

As part of the 2001-02 Budget development process, amendments were made to the Pay-roll Tax Act
1971. These amendments will reduce the payroll tax burden on employers in Tasmania, including State
Government departments. Department financial estimates have been adjusted to reflect the savings
which will accrue to departments.

8
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e In 1999-00, the State Government Rental Committee was abolished and the responsibility of employee
housing assets was devolved to departments. As such, departments now have the flexibility to manage
employee housing assets in accordance with Strategic Asset Management principles and, additionally,
are permitted to retain all derived rental revenue from the assets. The transfer of the responsibility of
employee housing assets was Budget neutral with each department's annual global Budget allocation
reduced by the 1999-00 level of receipts received by that department. This adjustment is not reflected in
the 2000-01 departmental financial estimates but is reflected in the 2001-02 estimates.

OTHER BUDGET AND RELATED PAPERS

The Budget Papers aim to assist Parliament in the examination of the State Budget and provide the
community with a broad range of information, including information on the performance of the State
economy, the Government's revenue sources, and the activities of departments, Government Business
Enterprises, Statutory Authorities and State-owned Companies. The other Budget Papers are listed below.

Consolidated Fund Appropriation Bill 2001

The Bill is the primary legislative instrument of the Budget. The Appropriation Bill provides authority for
the expenditure of the total Recurrent Services and Works and Services expenditure, on a Ministerial
portfolio basis, for each department for the 2001-02 Budget year.

Budget Speech 2001-02

This document provides the full text of the Treasurer's Second Reading Speech for the Consolidated Fund
Appropriation Bill 2001 which is delivered in the House of Assembly. It explains the Government's economic
and financial strategy and outlines key Budget initiatives for the 2001-02 Budget year.

Budget Paper No 1 Budget Overview 2001-02

This document explains the social, economic and financial context in which the Budget has been developed.
It provides a detailed explanation of the major strategies of the Government for the coming year. It also
provides:

» details of budgeted Consolidated Fund expenditures and receipts for 2000-01 and 2001-02;
» forward estimate projections for each of the next three financial years;

» information on current economic conditions and outlook;

» Government Financial Estimates (GFES);

» details of Commonwealth-State financial relations and State-Local Government relations;
» assets and liabilities of the State Public Sector;

» State taxation;

Chapter 1: Introduction 9



» information on the operations of Government Business Enterprises (GBESs), State-owned Companies and
Statutory Authorities; and

» for the first time whole-of-government accrual based Budget information.

Budget Highlights 2001-02

This document provides a brief summary of the major elements of the 2001-02 Budget.

The Tasmanian Government Financial System

This document provides details of government financial accounting systems, information about Budget
development and monitoring processes and details of other related sources of information.

Industry Development Plan

Released at the same time as the Budget Papers, this document provides information on the Government's
Industry Development Plan. The major elements of the Plan are detailed, together with achievements to
date and future action to be taken by the Government.

Other Documents

In 2001-02, in addition to the major Budget documents, the Government is also publishing several
documents that highlight major initiatives and issues in relation to:

» the Infrastructure Fund;
e 2001-02 Taxation changes; and

e the Competition Index.
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2 DEPARTMENT OF
EDUCATION

OVERVIEW

The Department of Education is responsible for the public education, vocational education and training,
information and library and archive services throughout the State. The Department is divided into three
operational groups: Service Delivery; Strategic Development and Evaluation; and Corporate Services.

Service Delivery Group

Schools and Colleges

Schools and secondary colleges are responsible for the educational instruction of students including the
provision of appropriate curriculum, teaching practice and assessment. This Division is also responsible for
district and other support services and the professional development of all teachers.

For administrative purposes, Tasmania is divided into six education districts and operates a total of
218 schools and colleges - one unlinked kindergarten, 140 primary schools, 12 special schools, 26 district
high schools, 31 high schools and eight secondary colleges.

Institute of TAFE Tasmania

Established as a statutory authority, the Institute of TAFE Tasmania is a Registered Training Organisation,
responsible for the delivery of vocational education and training (VET) and adult and community
education on a statewide basis. Through a collaborative network of 10 delivery programs, the Institute of
TAFE Tasmania aims to provide the skills and competencies required to increase the productivity of the
State's workforce and to provide lifelong learning opportunities for individual Tasmanians.

State Library

The State Library is responsible for the development and operation of statewide library and information
services to meet the information, educational, cultural and recreational reading needs of the Tasmanian
community. The State Library delivers its services through a statewide network of seven city libraries, 41
branch libraries, six reference and specialist collections, including the Tasmaniana and W L Crowther
Libraries, the Allport Library, the Museum of Fine Arts and the Tasmania OnLine Internet service. The State
Library is also responsible for the management of the Tasmanian Communities OnLine project, which
includes 63 Online Access Centres around the State.

Archives Office of Tasmania

The Archives Office is the repository for all Tasmanian State and Local Government records which are no
longer of immediate administrative use, but which are considered worthy of permanent or long-term
preservation. It also has a major collection of non-government records and manuscripts.
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Strategic Development and Evaluation Group

This Group provides effective strategic planning policy development and performance monitoring
including reviews of Departmental arrangements that lead to improvements in the quality and delivery of
education and training services and their coordination across the State.

Office of Education

The Office of Education is responsible for all policy issues relating to public education, including
curriculum development, the promotion of literacy and numeracy and the development of information and
communications technology as a teaching and learning tool.

Office of Post-Compulsory Education and Training

The Office of Post-Compulsory Education and Training is responsible for supporting the Tasmanian
Training Authority (TASTA) in the planning and provision of vocational education and training services,
for the development of policy advice and for the growth, development, regulation and administration of
the training system in Tasmania.

Office for Educational Review
The Office for Educational Review is responsible for measuring and reporting on student performance and
achievement in literacy and numeracy and other curriculum areas which are the subject of State and
National monitoring agreements.

Equity Standards Branch
The Equity Standards Branch is responsible for developing and establishing polices and standards across
the Department to address equity and access issues, particularly for identified equity groups.

Office of Youth Affairs
The Office of Youth Affairs is responsible for the provision of policy advice, across Government, about
programs, services and issues affecting young people and their families.

Office of the Tasmanian Secondary Assessment Board (TASSAB)

The Office of the Tasmanian Secondary Assessment Board supports the Board which is responsible for the
provision of syllabuses, assessment, accreditation and certification to secondary students in Year 9 through
to Year 12.

Child Care Unit
The Child Care Unit is responsible for licensing and monitoring all child care services under Part 6 of the
Child Care Act 1960.

Corporate Services Group

Finance, Facilities and Planning Services Branch

The Finance, Facilities and Planning Services Branch is responsible for managing the Department of
Education's current and emerging resource management needs. In fulfilling this role, the activities of the
Branch are aimed at supporting devolved budgeting and financial management; across agency
coordination and planning; local management flexibility within Government guidelines; and service
delivery by schools and colleges, libraries and other budget centres.
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The Branch also has responsibility for asset management within the Department of Education through
support to colleges, schools and libraries in managing physical assets including land, buildings and plant
and equipment.

Human Resources Management Branch

The Human Resources Management Branch is responsible for the creation and fostering of a Human
Resources Management (HRM) environment that enables people to achieve the Department's outcomes
and meet the agreed expectations of management and employees through the provision of high quality,
flexible HRM services including staff development programs for non-teachers, the management of HRM
policies and practices and an industrial advice service.

Information Management Branch

The Information Management Branch is responsible for identifying and responding to the Department's
emerging and future information management needs and for the provision of resources to all clients. The
Branch's function is to provide the Department with an effective information management regime
comprising information strategies, information policies and procedures, information systems and
information technology infrastructure.
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MAJOR INITIATIVES

In 2001-02, the major focus of Departmental activity is the implementation of many of the initiatives set out

in

Learning Together, the Government's vision statement and planning framework for the education,

training and information system into the 21st century. Learning Together, developed within the context of
Tasmania Together, will support lifelong learning and provide an environment for continued growth for all
Tasmanians.

The Department of Education will undertake a significantly increased Capital Investment Program aimed
at upgrading and modernising school and TAFE buildings to ensure that students and staff are learning
and working in safe and creative environments.

Major initiatives to be undertaken during 2001-02 include:

a significant upgrade of school and TAFE buildings through an expanded Capital Investment Program,
including additional funding of $10 million over two years for the rebuilding of Reece High School;

the provision of $10 million from the Infrastructure Fund, sourced through Finance-General, to address
deferred maintenance in schools with an emphasis on addressing safety, and working and learning
environment issues;

providing a minimum of two hours a week release time for all beginning teachers to enable them to
work and learn with experienced teachers and undertake professional planning;

increased funding of $700 000 provided to schools through the School Resource Package (SRP);
increasing the level of support provided through the Student Assistance Scheme ($347 000);

increasing the levels of information resources available to the Tasmanian community through an
expansion of the State Library's lending collection ($200 000);

implementing an intensive literacy intervention program for children who are not achieving expected
standards of literacy in the early childhood years;

establishing a behaviour support team to further develop effective programs that help students to feel
safe and supported;

continuing to review what is being taught in our schools and developing a relevant and modern
curriculum; and

continuing to assist Tasmanians who hold no formal IT qualifications to obtain IT skills through the
provision of an E-Learn voucher for free basic training through the Institute of TAFE Tasmania.

14
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FINANCIAL INFORMATION

Financial Summary

Table 2.1:  Funding of Outputs for the Department of Education

2000-01 2001-02
Budget Budget Variation
(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 27 221 23603
Consolidated Fund:

Annual Appropriation 585 501 615 237 5.1
Total Consolidated Fund 585 501 615 237 51
Proceeds from the sale of assets 57 40 (29.8)
Commonwealth receipts not paid into Consolidated Fundl 70732 82176 16.2
GST Collections and Input Tax Credits 17 670 16 839 4.7)
Revenue not paid into Consolidated Fund? 5357 9143 70.7
TOTAL SOURCE OF FUNDS 706 538 747 038 5.7
Less:

Balance carried forward 16 601 12 927
TOTAL FUNDING OF OUTPUTS 689 937 734 111 6.4

Notes:

1. The increase reflects additional funds from the Commonwealth for non-government schools.
2. Increase reflects additional funds relating to Schools Tasmania International and the Centre of Excellence in OnLine

Learning.
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Table 2.2:  Application of Funds for the Department of Education

2000-01 2001-02

Output Group Budget Budget Variation

$'000 $'000 %

1 Delivery of Education Services 450 085 470 811 4.6

2 Delivery of Vocational Education and Training 65 364 68 104 4.2

3 Delivery of Information Services! 20508 22 629 10.3

4 Strategic Development and Evaluation Services 15483 15374 0.7)

Administered Payments2 116 799 129 205 10.6

Capital Investment Program3 21698 27988 29.0

TOTAL 689 937 734 111 6.4
Notes:

1. This increase reflects additional funds for Tasmanian Communities OnLine and library resources.

2. The increase reflects additional funds from the Commonwealth for non-government schools.

3. The increase reflects the expanded CIP program and additional funding for the re-building of Reece High School.

Table 2.3:  Expenditure by Outlay for the Department of Education

2000-01 2001-02
Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 337 998 355 065 5.0
Other Employee Related Expenses 67 622 69 358 2.6
Rent 2372 2371
Information Technology 16 191 15 554 (3.9)
Travel and Transport 2419 2 455 15
Consultancies 792 760 (4.0)
Communications 1962 1937 1.3)
Other Administration Expenses 122 084 129 418 6.0
Administered Payments1 116 799 129 205 10.6
Capital Investment Program2 21698 27 988 29.0
TOTAL 689 937 734 111 6.4
Notes:

1. The increase reflects additional funds from the Commonwealth for non-government schools.

2. The increase reflects the expanded CIP program and additional funding for the re-building of Reece High School.
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Output Group 1. Delivery of Education Services

Description

The purpose of this Output Group is to provide a range of educational services that will help all students
develop intellectually, socially, morally, emotionally and physically in a stimulating, inclusive and
supportive environment. These services are focused on the delivery of education to students in schools and
colleges. The services are provided in accordance with The Adelaide Declaration on National Goals for
Schooling in the 21st Century and Learning Together. Specific emphasis is given to improving learning
programs in schools and colleges so that they provide a world class education and their students acquire
the attitudes, skills and knowledge needed to live in a rapidly changing society and to contribute to the
social and economic well being of Tasmania.

The Department's Outcomes to which this Output Group contributes are:
 all students in Tasmanian Government schools receive quality teaching leading to effective learning;

» all students in Tasmanian Government schools receive teaching that appropriately utilises information
and communications technology leading to more effective learning;

» a fair and just distribution of the benefits of schooling across all students and minimal difference in
measurable outcomes between identified student groups; and

» parents of students participate in the schooling of their children and the community and the general
public are well informed on educational matters.

Special provision is made for students who are disadvantaged. This takes the form of additional support
that is provided both on and off school campuses.

It is acknowledged that parents have a unique role to play in the education of their children. Accordingly,
every attempt is made to ensure that parents and teachers work in partnership and that parents are
involved in the decision making process about their children's education.

The education system involves teachers and support staff, operating within purpose-built and suitably
equipped facilities, using appropriate learning and other support materials. Educational services are
provided through six educational districts and 218 schools and colleges.
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Table 2.4:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Delivery of Education Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
1.1 In School Education 434 496 442 591 11913 454 504 4.6
1.2 Schools and Colleges Delivery Support 15 589 14 715 1592 16 307 4.6
TOTAL 450 085 457 306 13 505 470 811 4.6

Major Issues and Initiatives for 2001-02

The major focus of activity for this Output Group for 2001-02 is the continuing emphasis on improved
student learning outcomes under the overarching goal of a world class education. This includes:

establishing the Tasmanian Educational Leaders Institute (TELI) and the TELI Advisory Council;

implementing an intensive literacy intervention program for children who are not achieving expected
standards of literacy in the early childhood years;

establishing a program where the ultimate aim is to have a trained teacher with 'reading recovery' skills
in every primary school;

providing a minimum of two hours a week release time for all beginning teachers to enable them to
work and learn with experienced teachers and undertake planning;

continuing the comprehensive review and development of the curriculum, which will produce a
curriculum framework, the New Essential Learnings statement, and indicative outcomes to support the
work of teachers;

providing training to support secondary teachers to provide literacy skills in coordination with their
daily teaching;

providing professional development for teachers, teacher aides and principals in Inclusive Practice. This
will support schools in meeting the needs of a full range of students;

conducting an Education Week including the recognition of outstanding teachers nominated by peers
and identified through innovative practice;

providing school based professional learning to continually improve teacher information and
communication technology (ICT) competencies;

developing a Centre of Excellence in OnLine Learning;

facilitating the use of online learning materials in schools through the Online School and the Integrated
Learning environments project;

18
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continuing investment in ICT infrastructure in schools through ongoing grants to purchase information
technology for schools;

improving provision for students with challenging behaviour through increased professional learning
programs for teachers, a wider range of alternative provision and a wider range of preventative and
early intervention programs;

establishing a behaviour support team to further develop effective programs that help students to feel
safe and supported;

establishing projects in each District to trial approaches to behaviour support that are appropriate to the
school and surrounding community;

developing flexible learning alternatives to attract transition students from Year 10 to Years 11 and 12;
extending District High School VET in Schools options (eg school based apprenticeships); and

expanding the number of international students attending schools and colleges in collaboration with the
Department of State Development.
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Table 2.5:  Funding of Outputs - Output Group 1

2000-01 2001-02

Delivery of Education Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 20 585 17743

Consolidated Fund:

Annual Appropriation 438 787 457 306 4.2
Total Consolidated Fund 438 787 457 306 4.2
Proceeds from the sale of assets 17 8 (52.9)
Commonwealth receipts not paid into Consolidated Fundl 2317 1 896 (18.2)
Revenue not paid into Consolidated Fund? 4 156 7484 80.1
TOTAL SOURCE OF FUNDS 465 862 484 437 4.0
Less:

Balance carried forward 15777 13 626
TOTAL FUNDING OF OUTPUTS 450 085 470 811 4.6
Notes:

1. The decrease reflects a reduction in funds provided from the Telstra Social Bonus.
2. The increase reflects additional funds relating to Schools Tasmania International and the Centre of Excellence in
OnLine Learning.

Table 2.6:  Expenditure by Outlay - Output Group 1

2000-01 2001-02

Delivery of Education Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 319 657 335 664 5.0
Other Employee Related Expenses 63 975 65 569 25
Information Technology 14 935 14 346 (3.9)
Rent 1106 1106
Travel and Transport 1647 1756 6.6
Consultancies 581 589 1.4
Communications 1267 1286 15
Other Administration Expensesl 46 917 50 495 7.6
TOTAL 450 085 470 811 4.6
Note:

1. The increase reflects additional funding for operating costs provided through the School Resource Package (SRP),
Centre of Excellence in OnLine Learning and Schools Tasmania International.
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Output Group 2: Delivery of Vocational Education and
Training

Description

The purpose of this Output Group is to facilitate the provision of formally recognised vocational education
and training (VET) by registered training providers together with non-accredited adult and community
education.

The Outputs in this Group directly address the long-term vision goals set out in Learning Together and the
Australian National Training Authority documents, Bridging Pathways and Partners in a Learning Culture.

Provision of VET by the Institute of TAFE Tasmania under Agreement

The Institute of TAFE Tasmania delivers VET to both full time and part time students. Training is delivered
at TAFE facilities, in the workplace, at home, or a combination of these. Training arrangements are
designed to be flexible, enabling individual student and enterprise needs to be met.

Training is focused on developing vocational skills and knowledge across a wide range of occupations and
industries, against a profile consistent with the Tasmanian Vocational Education and Training Strategy and
as agreed through annual TAFE Purchase Agreements.

Table 2.7:  Outputs to be provided in 2001-02 - Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Delivery of VVocational Education and Training dated
Fund Other Total
$'000 $'000 $'000 $'000 %
2.1 Provision of VET by TAFE Tasmania under
Agreement 47728 49729 49729 4.2
2.2 Provision of VET- Apprentices, Trainees and
Competitive Bids 17 636 13 889 4 486 18 375 4.2
TOTAL 65 364 63618 4 486 68 104 4.2
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Major Issues and Initiatives for 2001-02

The major issues and initiatives for this Output Group include:

developing responses to training needs linked to the development of a natural gas industry in
Tasmania;

meeting training needs through improved alignment with the Government's Industry Development
Plan and enhanced planning coordination between the Department of State Development and the
Department of Education;

the continuing enhancement of the operation and policy framework for User Choice and other
contestable funding arrangements for the delivery of training services;

continuing review of competitive bidding mechanisms to ensure that training is aligned with needs of
industry as identified through industry training advisory boards, the Department of State Development
and other advisory mechanisms;

modifying and maintaining TAFE's training delivery to ensure a positive response to the Government's
Industry Audits by providing training in areas where needs have increased,;

implementing the National Framework for Vocational Education in Schools and increasing participation
in the VET in Schools program across the government and non-government sectors;

implementing school based traineeships and apprenticeships;

expanding the number of international students attending TAFE in collaboration with the Department
of State Development;

improving opportunities for students who are educationally disadvantaged including:

collaboration between the Institute of TAFE Tasmania and the Equity Standards Branch to improve
participation in VET by specific target groups;

— maintenance of industry programs while developing regional profiles to meet the needs of regional
and rural Tasmania;

— maintenance of funding to the Adult and Community Education program; and

— continued implementation of the Australian Recognition Framework;

providing training to support information technology, communications and advanced technology;
implementing a major eco-tourism training project;

implementing responses to skill shortages in the area of casual and seasonal labour;

promoting and funding training pathways to support the growth of skills in information technology;
a wide ranging response to the need for business and financial skills; and

establishing a "VET Account' of training hours available to schools and secondary colleges from TAFE
Tasmania.
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Table 2.8:  Funding of Outputs - Output Group 2

2000-01 2001-02
Delivery of Vocational Education and Training Budget Budget Variation
$'000 $'000 %
Balance brought forward 1070 2 696
Consolidated Fund:

Annual Appropriation 61 354 63618 3.7
Total Consolidated Fund 61 354 63618 3.7
Commonwealth receipts not paid into Consolidated Fundl 4981 3815 (23.4)
TOTAL SOURCE OF FUNDS 67 405 70129 4.0
Less:

Balance carried forward 2041 2 025
TOTAL FUNDING OF OUTPUTS 65 364 68 104 4.2
Note:
1. The decrease reflects reduced funds from the Telstra Social Bonus.
Table 2.9:  Expenditure by Outlay - Output Group 2

2000-01 2001-02
Delivery of Vocational Education and Training Budget Budget Variation

$'000 $'000 %

Other Administration Expenses 65 364 68 104 4.2
TOTAL 65 364 68 104 4.2

Output Group 3: Delivery of Information Services

Description

The purpose of this Output Group is to provide statewide library and information services and archival

services. The Department's Outcomes to which this Output Group contributes are:

» an informed, empowered and technologically literate community of lifelong users of information and

information technology;

» animproved quality of life for all Tasmanians and a culturally rich community;

» sustained economic development in the information age through community and individual innovation;
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e equity of access to information and to resources for innovation; and

» the enhanced capacity and increased opportunity for the community to have access to and use its
government's records of continuing value and other Tasmanian archival material.

The State Library of Tasmania has key responsibility for a number of initiatives in Learning Together and
will have input into a number of other initiatives. The major Learning Together initiatives the Library has
responsibility for include:

» develop a plan, Informing Tasmanians, that will collaboratively 'map' what public information
resources are currently available and from whom;

» publish online heritage resources and develop other resources that help people to interpret heritage and
archival material, ensure preservation of documents and long-term electronic access to them;

» help individuals and organisations to publish local history and community information and help them
keep records in a form that makes them easily accessed;

» facilitate access to government information at Commonwealth, state and local levels; and

» collaborate on the initial development of a specific community education strategy focusing on
community health issues and incorporating their joint areas of expertise.

The Archives Office of Tasmania will collaborate with the State Library on a number of the initiatives and
has key responsibility for the following Learning Together initiatives:

» provide electronic access to archival resources and information about the State's archives; and
» share the conservation facilities of Tasmania's cultural institutions.

The Tasmania Together draft vision and goals contain a number of goals where the State Library and the
Archives Office will be actively involved in strategies to meet these goals. These include:

* maximise the opportunities available through information and other technologies;
» value, protect and conserve our natural and built heritage; and

» have Tasmania recognised nationally and internationally for its innovation, pursuit of excellence, and
creativity in arts.
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Table 2.10: Outputs to be provided in 2001-02 - Output Group 3

2000-01 2001-02
Budget Budget Variation
Consoli-
Delivery of Information Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
3.1 Public Library and Information Services? 19 067 18 314 2 849 21163 11.0
3.2 Archival and Records Management Services 1441 1423 43 1 466 1.7
TOTAL 20508 19737 2892 22629 10.3

Note:
1. The increase reflects additional funding for library resources and Tasmanian Communities OnLine.

Major Issues and Initiatives for 2001-02

The major issues and initiatives for this Output Group in 2001-02 include:

providing additional funding for books to be purchased by the State Library ($200 000);

taking a lead role in the information management aspects of Tasmania OnLine for access to Tasmanian
information including metadata standards and deployment;

providing ongoing support to Online Access Centres including transition to new management models
through the Tasmanian Communities OnLine Project;

implementing the next phase of extending Tasmania Automated Library and Information System into
smaller primary schools;

developing the programs to support pre-school literacy;
reviewing and improving the library and information services provided to youth;
facilitating an extended volunteer program;

building on the Book Discussion Service as an interactive library service to further enhance recreational
reading services and extend the range of client groups;

extending accessibility to the records of Tasmania's rich and varied history by partnering with local
history organisations;

making significant heritage and archival resources available in digital format and ensuring their long
term preservation;

providing grants to assist with the publication of Tasmanian historical content;
revising city library opening hours to meet community needs;

developing a strategic marketing plan for the State Library; and
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» continuing to upgrade the computer system for recording information, retrieving and providing public
access to archival material available through the Archives Office of Tasmania.

Table 2.11: Funding of Outputs - Output Group 3

2000-01 2001-02

Delivery of Information Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 1227 1431

Consolidated Fund:

Annual Appropriation 18 550 19737 6.4
Total Consolidated Fund 18 550 19737 6.4
Proceeds from the sale of assets 40 32 (20.0)
Commonwealth receipts not paid into Consolidated Fundl 180 341 89.4
Revenue not paid into Consolidated Fund? 922 1 366 48.2
TOTAL SOURCE OF FUNDS 20919 22 907 9.5
Less:

Balance carried forward 411 278
TOTAL FUNDING OF OUTPUTS 20508 22 629 10.3
Notes:

1. The increase reflects additional funding for Tasmanian Communities OnLine.
2. The increase reflects additional sponsorship funding from the Commonwealth Bank for Tasmanian Communities
OnLine.
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Table 2.12: Expenditure by Outlay - Output Group 3
2000-01 2001-02
Delivery of Information Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 11 370 12 060 6.1
Other Employee Related Expenses 2 309 2 340 13
Information Technology 867 891 2.8
Rent 354 354
Travel and Transport 177 178 0.6
Consultancies 20 19 (5.0)
Communications 481 486 1.0
Other Administration Expenses1 4930 6 301 27.8
TOTAL 20508 22629 10.3
Note:

1. The increase reflects additional funding for library resources and Tasmanian Communities OnLine.

Output Group 4: Strategic Development and Evaluation

Services

Description

The purpose of this Output Group is to provide effective strategic planning and policy development,
monitoring and review arrangements across the Department that will lead to improvements in the quality
and delivery of education services and their coordination across the State.

The Department's Outcomes to which this Output Group contributes are:

« that all students in Tasmanian government schools continue to receive teaching that appropriately
utilises information and communications technology leading to more effective learning;

» there is a fair and just distribution of the benefits of schooling across all students and minimal difference
in measurable outcomes between identified student groups;

» parents of students continue to participate in the schooling of their children and the community and the
general public continue to be well informed on educational matters;

» continuing access to child care services that meet State licensing guidelines and national standards, for

all parents and families;

» that young people and the youth sector will continue to have access to government and improved

decision making processes around the State;

» policy information and advice will continue to be provided across government agencies; and
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« youth advisory services and local government will continue to provide programs which more
effectively meet young people's needs.

Educational Policy and Curriculum Development

This Output provides policy, planning and strategic advice to the Minister on school education. An
outcome of the Output is the policy and curriculum framework within which schools seek to meet the
needs of each student. The Output also includes research, information, program development and support
for educational initiatives.

Policy Development for VVocational Education and Training

The Office of Post Compulsory Education and Training (OPCET) is responsible for the support of the
Tasmanian Training Authority (TASTA) and associated committees and the administration of the Vocational
Education and Training Act 1994. This Output includes:

» planning and purchasing vocational education and training services for Tasmania from public providers
(TAFE) and private providers;

» development of policy advice on national and State policy for vocational education and training (VET);

» development of industry investment in training through Industry Training Advisory Boards and direct
program delivery; and

» development, regulation and administration of the training system in Tasmania.

Educational Review

This Output provides statewide programs for the monitoring and measurement of student performance
and levels of achievement in literacy and numeracy. The Output is directed towards the review of
Departmental policies and programs and the monitoring and reporting of educational accountability

information for specific purpose programs. Internal school reviews in partnership with district
superintendents, principals and the community are also provided under this Output.

Equity Policy Development and Evaluation
This Output provides policy, planning and strategic advice to the Minister and units throughout the
Department in relation to those students who are disadvantaged by:

» disability or learning difficulty;

» being an Aboriginal or Torres Strait Islander;

» having a language background other than English;
» poverty or low socio-economic status;

» being at risk of leaving school early;

 living in a geographically isolated location; and

* being a member of an under represented group in VET, such as women, Aboriginal people, people with
low literacy and numeracy skills and people with a disability.
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Youth Affairs

The Office of Youth Affairs provides effective coordination and dissemination of youth policies, programs
and information across the three spheres of government and relevant non-government youth service

providers, together with improved access for young people to government and decision making.

Certification and Assessment Services

The Tasmanian Secondary Assessment Board provides syllabuses and assessment methodologies for Years
9-12, conducts examinations for Years 11-12 and certifies student achievements in Years 10-12.

Child Care

Child care services are licensed and monitored by the Department of Education under Part 6 of the Child
Welfare Act 1960. Assistance and advice is given to develop child care services and funds are provided to
non-government organisations as a contribution towards operating expenses and capital upgrades.

Table 2.13: Outputs to be Provided in 2001-02 - Output Group 4

2000-01 2001-02
Budget Budget Variation
Consoli-
Strategic Development and Evaluation Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
4.1 Equity Policy Development and Evaluation 3153 1294 1900 3194 1.3
4.2 Educational Review 597 643 643 7.7
4.3 Education Policy and Curriculum Development 1168 1172 70 1242 6.3
4.4 Tasmanian Secondary Schools Assessment 1950 1865 86 1951 0.1
4.5 Vocational Education and Training Regulation
and Development 7261 5633 1 656 7289 0.4
4.6 Child Care 657 675 675 2.7
4.7 Youth Affairsl 697 317 63 380 (45.5)
TOTAL 15 483 11599 3775 15374 0.7)

Note:

1. The decrease relates to the completion of projects funded from the Special Deposits and Trust Fund.

Major Issues and Initiatives for 2001-02

The major issues and initiatives for this Output Group in 2001-02 include:

» developing a model for what is essential in the school curriculum and defining these 'New Essential

Learnings' (NELS) and their application in schools;

» developing standards and assessment procedures for the curriculum through continued consultation

with schools;
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developing a learning guide for the early years that provides support for both child care and education
providers;

developing a State policy for the early years that recognises the critical importance of the first six years
of life and the need for a coordinated approach to services and provision for this group of children;

establishing action research projects to determine best practice in facilitating the links between childcare
and early childhood education;

reviewing existing consultation and participation processes for parents at both school and system level
and developing a set of recommendations to improve these processes;

continuing implementation of recommendations from the Report on the Review of the Policy on
Inclusion of Students with Disabilities in Regular Schools 2000, including an autism early intervention
project, provisions related to students with psychiatric disorders and the integration of special schools
with support services;

conducting statewide monitoring of literacy and numeracy in Years 3, 5 and 7 and reporting results
against national benchmarks;

developing and implementing a statewide literacy and numeracy monitoring program for Year 9
students;

piloting electronic collection and tracking of suspension, exclusion and expulsion data;

restructuring and rationalising syllabuses for the Tasmanian Certificate of Education to provide choice,
pathways and learning opportunities for students in Years 9-12, while reducing the overall number of
syllabuses;

developing a policy and strategic plan for adult and community education that enhances lifelong
learning opportunities;

developing and implementing a revised model for delivery of Aboriginal Education that emphasises
local decision making and increased parental involvement;

developing State implementation processes for two major national vocational education plans;
— Bridging Pathways for people with disabilities; and

— Partners in a Learning Culture for indigenous people.

completing a new Child Care Act and accompanying standards and administrative guidelines;

developing a comprehensive statewide plan for provision of services and support for young people
based on the State of Our Youth Report;

initiating a Departmental performance management and accountability framework that ensures regular
reporting against both Tasmania Together and Learning Together benchmarks;

developing a student monitoring and assessment policy and plan that ensures parents receive regular
feedback on their child's achievement and that schools report on student achievement at various levels
of schooling;

developing a policy and plan for the management of students with challenging behaviour including the
implementation of a range of strategies including a Behaviour Support Team in each district;
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providing increased opportunities for gifted students through guidelines for early entry and
acceleration and development of online learning opportunities;

developing and implementing a youth web portal to improve access for young people to advisory
services over the Internet;

support of the Government's Industry Development Plan through training to support skills
development required in key industry areas;

establishing post compulsory participation benchmarks;
implementing measures to assist students in identifying career options;

facilitating partnerships between schools, colleges and TAFE, particularly in regional clusters and
including other agencies, Online Access Centres, local communities and business;

developing VET in schools pathways through strengthening regional partnerships;
promoting the use of the Small Business Professional Development Program outcomes and resources;

complying with national standards for the registration of post compulsory education and training
providers of government funded training;

complying with national standards for accreditation of government funded post compulsory education
and training programs and courses;

implementing a five year schedule of compliance audits to include all registered training organisations;

and

» applying audit and registration requirements to group employment organisations.

Table 2.14: Funding of Outputs - Output Group 4

2000-01 2001-02
Strategic Development and Evaluation Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 1 666 1821
Consolidated Fund:

Annual Appropriation 11274 11599 2.9
Total Consolidated Fund 11274 11 599 2.9
Commonwealth receipts not paid into Consolidated Fund 2 636 2439 (7.5)
Revenue not paid into Consolidated Fund 279 293 5.0
TOTAL SOURCE OF FUNDS 15855 16 152 1.9
Less:

Balance carried forward 372 778
TOTAL FUNDING OF OUTPUTS 15483 15374 (0.7)
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Table 2.15: Expenditure by Outlay - Output Group 4

2000-01 2001-02

Strategic Development and Evaluation Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 6971 7341 5.3
Other Employee Related Expenses 1338 1449 8.3
Information Technology 389 317 (18.5)
Rent 912 911 0.2)
Travel and Transport1 595 521 (12.4)
Consultancies! 191 152 (20.4)
Communications? 214 165 (22.9)
Other Administration Expenses1 4873 4518 (7.3)
TOTAL 15 483 15 374 0.7)
Note:

1. The decreases reflect reduced expenditure due to the completion of projects funded from the Special Deposits and
Trust Fund.

Administered Payments

The Department administers a wide range of grant and subsidy programs with links to all the
Department's Output Groups. Listed below is a description of each grant or subsidy.

Accommodation Allowance for Tertiary Students

An allowance is paid to approved tertiary students who are residents of Tasmania to assist with
accommodation expenses where they are required to live away from their primary place of residence to
enable them to attend a tertiary institution offering their chosen course of study.

An allowance of $1050 is paid to eligible students receiving Youth Allowance or other equivalent
Commonwealth Government benefits and to students approved under the special family provisions of the
scheme.

Bursaries, Allowances and Loan Issue Supplies

This grant program is linked to Output Group 1 - Delivery of Education Services. It includes the operation
of the Student Assistance Scheme which provides for the payment of bursaries and student assistance
payments, together with costs for the supply of spectacles, to students whose parents are unable to provide
them.

Child Care Grants

This grant is linked to Output Group 4 - Strategic Development and Evaluation Services. Funds are
provided to meet commitments under the National Child Care Strategy and the objectives of the State
Child Care Grants Program.
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Commonwealth Grants to Non-Government Schools

This grant represents Commonwealth Government funding relating to non-government schools. These
funds are administered on behalf of the Commonwealth Department of Education, Training and Youth
Affairs and, upon receipt, are forwarded to non-government schools.

Employment Rationalisation Program Repayments

This payment represents repayment of amounts advanced from the Special Deposits and Trust Fund
relating to years of service, incentive, accrued leave and contract termination costs associated with
separations from the Department in 1996-97 and 1997-98.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Department in respect
to GST on purchases made by the Department and payments to the Commonwealth of GST collected on the
provision of Departmental goods and services. These payments are largely offset by Input Tax Credits
received from the Commonwealth.

Group Schemes for Apprentices and Trainees

This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services. Costs
associated with the management of group apprenticeship and traineeship schemes are funded on a dollar
for dollar basis with the Commonwealth Government.

Industry Training Advisory Boards

This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services and
meets the operating expenses of the Industry Training Advisory Boards.

Non-Government Schools; Grants

The program covers the cost of grants which are distributed to registered non-government schools in
accordance with Part 5, Division 3, of the Education Act 1994 and Part 6 of the Education Regulations 1995.

Non-Government Schools: Subsidies in Respect of Interest on Certain Loans

As part of new funding arrangements for the non-government sector announced in June 1998, the
non-Government sector has agreed to phase out the subsidy scheme and replace it with a capital assistance
scheme.

Online Access Centres

This grant provides funding support for the continued operations of Online Access Centres.

Senior Secondary Students: Living Away From Home Allowance

This grant program is linked to Output Group 1 - Delivery of Education Services. This program provides
an allowance of $873 per academic year to approved Year 11 and 12 students, who are residents of
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Tasmania, to assist with accommodation expenses where students are required to find alternative
accommodation in order to undertake senior secondary studies.

Subsidies: Apprentices and Trainees

This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services. The
grant program subsidises the accommodation, living and travel costs of apprentices and trainees attending
training courses provided by accredited trainers in Tasmania and interstate, and other sundry expenses
directly associated with apprenticeship and traineeships generally.

Sundry Grants, Fees and Scholarships

This grant program is linked to Output Group 1 - Delivery of Education Services. It provides for grants and
fees to be paid to various organisations for educational purposes.

Youth Network of Tasmania (YNOT)

This grant is linked to Output Group 4 - Strategic Development and Evaluation Services. YNOT is the
Tasmanian non-government peak youth body. It aims to facilitate the participation of young people and
community based service providers in the identification of youth issues and the development of strategies
and policies to address these issues. YNOT's functions include research, consultation and policy analysis on
youth issues and the dissemination of information to the youth sector and the wider community. YNOT
also provides representation and advocacy on issues relating to young people in a broad range of regional,
statewide and national forums, both government and non-government based.

Youth Information Services

This grant program is linked to Output Group 4 - Strategic Development and Evaluation Services. The
program was developed to assist with the implementation of the Government's Youth Policy initiative.
There are two components to the program: the establishment of a variety of additional youth advisory
services, and the provision of seed funding for local government youth services to be offered by small
Councils.
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Table 2.16: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Accommodation Allowances for Tertiary Students 1525 1445 1445 (5.2)
Bursaries, Allowances, Loan Issue Supplies1 3095 3446 3446 11.3
Child Care Grants 863 871 871 0.9
Commonwealth Grants to Non-Government Schools? 59 115 72294 72294 22.3
Employment Rationalisation Program Repayment 77 77 77
Goods and Services Tax3 19670 16 839 16 839 (14.4)
Group Schemes for Apprentices and Trainees 640 320 320 640
Industry Training Advisory Boards 1321 250 1071 1321
Non-Government Schools: Grants 26 096 27 426 250 27 676 6.1
Non-Government Schools: Subsidies in Respect of
Interest on Certain Loans 1000 1000 1000
Online Access Centres-Grants? 305 680 680 123.0
Scholarships: Centre for Precision Technology5 56 (100.0)
Senior Secondary Students: Living Away from Home
Allowance 450 446 446 (0.9)
Subsidies: Apprentices and Trainees 1300 1300 1300
Sundry Grants Fees and Scholarships 886 894 894 0.9
Youth Network of Tasmania Grant 100 100 100
Youth Services® 300 176 176 (41.3)
TOTAL ADMINISTERED PAYMENTS 116 799 38431 90774 129 205 10.6
Notes:
1. The increase reflects additional funds provided for the Student Assistance Scheme and Special Bursaries.
2. The increase reflects additional funds from the Commonwealth for non-government schools.
3. The reduction reflects actual GST payments.
4. The increase reflects additional funding for Tasmanian Communities OnLine.
5. The reduction reflects conclusion of the program in 2000-01.
6. The reduction reflects section 8a(2) carry forwards included in the 2000-01 allocation.
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Table 2.17: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %
Balance brought forward 224 (1 750)

Consolidated Fund:

Annual Appropriation 36 399 38431 5.6
Total Consolidated Fund 36 399 38431 5.6
Commonwealth receipts not paid into Consolidated Fundl 60 506 73 685 21.8
GST Collections and Input Tax Credits? 17 670 16 839 4.7)
TOTAL SOURCE OF FUNDS 114 799 127 205 10.8
Less:

Balance carried forward (2 000) (2 000)
TOTAL ADMINISTERED PAYMENTS 116 799 129 205 10.6
Notes:

1. The increase reflects additional funds from the Commonwealth for non-government schools.
2. The reduction reflects actual GST payments.

Capital Investment Program

The Capital Investment Program for 2001-02 provides funding for a significant number of high priority
projects in schools, TAFE Tasmania and the State Library of Tasmania.

New Projects

New projects being undertaken include:

» Bridport Primary School — Redevelopment of classroom accommodation and staff facilities.

» Brighton Primary School — Stage 2 of school redevelopment.

e Campbell Street Primary School — Redevelopment of classrooms.

» Claremont High School — Redevelopment of existing facilities to consolidate and upgrade buildings to
reflect demand, curriculum, and current standards.

e Claremont College — Construction of gymnasium and oval.
» East Ulverstone Primary School — Extension of multi purpose room and classroom upgrade.
» Elizabeth College — Construction of staff/student amenity area and food subject teaching facility.

» Evandale Primary School — Redevelopment of classroom accommodation and the provision of a general
purpose room and library.
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Howrah Primary School — Redevelopment of classrooms and enclose quadrangle.

King Island District High School — Redevelopment of home economics and art teaching areas.
Launceston Library — Replacement of carpet in Launceston lending and reference libraries.
Montagu Bay Primary School — Redevelopment of classroom accommodation.

Montello Primary School — Redevelopment of classroom accommodation.

Mountain Heights School — Redevelopment of materials, design and technology teaching areas.

Multi Sites Branch Library Strategy — To facilitate the establishment of joint school and community
libraries to improve efficiency and effectiveness of service delivery.

Natone Primary School — Redevelopment of buildings, upgrade services and external works.
Norwood Primary School — Construction of new kindergarten and general purpose hall.
Reece High School — Replacement of fire damaged school.

Riverside High School — Redevelopment of technology facilities.

Riverside Primary School — Redevelopment of classroom accommodation.

Sheffield District High School — Redevelopment of infant, home economics and material, design and
technology areas.

Smithton High School — Relocation of materials, design and technology areas and the redevelopment of
specialist areas.

State Library — Replacement of carpet in Hobart lending and reference libraries.

Ulverstone High School — Upgrade of the science block, art block redevelopment and gymnasium floor
replacement.

Woodbridge District High School — Redevelopment of lower primary area.

TAFE Clarence Campus — Redevelopment to provide a modern learning environment.

Continuing Projects

Continuing projects being undertaken include:

Building Service Maintenance — Essential and statutory maintenance on building mechanical services
including fire, hydraulic, and lift equipment.

Fire Services Risk Management — Upgrade of fire service requirements in buildings.

Forth Primary School - Redevelopment to provide adequate library, classrooms, toilet and office
facilities.

Lenah Valley Primary School - Redevelopment of general learning area spaces.
New Town Primary School - Upgrade of general learning areas and new general purpose room.

Queechy High School — Redevelopment of specialist teaching facilities and general repairs to school
buildings.
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e West Launceston Primary - Redevelopment of general learning areas, general purpose hall extensions
and upgrading of staffing accommodation.

* TAFE - Hobart Campus — Refit of the Tasman Complex at the Hobart Campus.

» TAFE - Infrastructure Support — General infrastructure support for delivery of vocational education and
training.

Maintenance in Schools

The Government is providing a major funding injection of $10 million to address maintenance issues in
schools. The funding from the Social Infrastructure Fund will enable a significant impact to be made on the
maintenance backlog, with action being undertaken widely across the State. There will be an emphasis on
addressing safety, and working and learning environment issues. The funding will allow the continuation
of a program to upgrade and install fire detection and security systems, the completion of a long-term
program on upgrading dust and fume extraction systems in schools, significant programs to improve the
lighting and air environments of schools, and increased roof maintenance.
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Table 2.18: Capital Investment Program

2001-02

Budget

$'000

New Projects
Bridport Primary School? 120
Brighton Primary School? 440
Campbell Street Primary School? 434
Claremont College Gymnasium2 950
Claremont High School Refurbishment3 1784
East Ulverstone Primary School 700
Elizabeth College3 1250
Evandale Primary School? 58
Howrah Primary School3 380
King Island District High School 460
Launceston Library 270
Montagu Bay Primary School? 600
Montello Primary School? 330
Mountain Heights School? 504
Multi-Sites — Branch Library Strategy 89
Natone Primary School 450
Norwood Primary School 468
Reece High School 5000
Riverside High School? 320
Riverside Primary School3 890
Sheffield District High School 772
Smithton High School 634
State Library 270
TAFE Clarence Campus3 1400
Ulverstone High School3 900
Woodbridge District High School? 434
Continuing Projects

Building Services Maintenance — Education 1624
Building Services Maintenance — TAFE 492
Forth Primary School 127
Lenah Valley Primary School 675
Multi Sites — Risk Reduction 648
New Town Primary School 210
Queechy High School 200
TAFE - Hobart Campus? 3005
TAFE - Infrastructure Support2 850
West Launceston Primary School 250
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Table 2.18: Capital Investment Program (continued)

2001-02
Budget
$'000

TOTAL CAPITAL INVESTMENT PROGRAM 27988

Notes:

1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget
Overview 2001-02.

2. These projects are funded by the Commonwealth and are subject to confirmation of Commonwealth funding.

3. These projects are jointly State and Commonwealth funded and commencement is subject to confirmation of
Commonwealth funding.

Table 2.19: Funding of Capital Investment Program
2000-01 2001-02

Capital Investment Program Budget Budget Variation
$'000 $'000 %
Balance brought forward 2449 1662

Consolidated Fund:

Annual Appropriation 19 137 24 546 28.3
Total Consolidated Fund 19137 24 546 28.3
Commonwealth receipts not paid into Consolidated Fund 112 (100.0)
TOTAL SOURCE OF FUNDS 21698 26 208 20.8
Less:

Balance carried forward (1 780)
TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM 21698 27988 29.0
Note:

1. The increase reflects an additional $5 million provided in 2001-02 for replacement of the Reece High School. A
further additional $5 million is also provided in 2002-03 to complete the replacement project.
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Departmental Fees and Charges

The amounts listed below represent fees charged for services provided by the Department.

Table 2.20: Details of Fees and Charges transferred to the
Consolidated Fund
2000-01 2001-02
Budget Budget Variation
$'000 $'000 %
Administrative Charges on Commonwealth Government Programs 1262 1292 2.4
Educational programs fees and recoveries 70 72 2.9
Group Assurance Commission fees and recoveries 131 134 2.3
Municipal Library Levy 6 136 6 283 24
Other Education fees and recoveries 525 538 25
Vocational Education and Training fees and recoveries 5 5
TOTAL FEES AND CHARGES 8129 8324 2.4

Concessions

The Department provides a number of concessions to users of its services. The concessions provided by the

Department are listed in Table 2.21.

Table 2.21: Concessions provided by the Department of Education in

2000-01 2001-02

Budget Budget

$'000 $'000

Accommodation Allowance for Tertiary Students 1525 1445
Special Bursaries Scheme 18 22
Spectacles Assistance Scheme 100 100
Student Accommodation Allowance for Senior Secondary Students 450 446
Student Assistance Scheme 2977 3324
TOTAL CONCESSIONS 5070 5337
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Special Bursaries Scheme

Special Bursaries are provided by the Department as emergency assistance towards the purchase of school
uniforms for students in secondary schools and in special schools.

Spectacles Assistance Scheme

The Spectacle Assistance Scheme provides for the purchase of spectacles for school students of low income
families. Students may be attending a government or registered non-government school, or must be in a
registered home education situation.

Student Assistance Scheme

The Student Assistance Scheme provides for the payment of bursaries and student assistance payments.
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Table 2.22: Summary of Outputs for the Department of Education for

2001-02
Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 1 - Delivery of Education Services
1.1 In School Education 442 591 11913 454 504
1.2 Schools and Colleges Delivery Support 14 715 1592 16 307
457 306 13505 470 811
Output Group 2 - Delivery of Vocational Education and Training
2.1 Provision of VET by TAFE Tasmania under Agreement 49729 49729
2.2 Provision of VET- Apprentices, Trainees and Competitive Bids 13 889 4 486 18 375
63618 4 486 68 104
Output Group 3 - Delivery of Information Services
3.1 Public Library and Information Services 18 314 2849 21163
3.2 Archival and Records Management Services 1423 43 1 466
19737 2 892 22 629
Output Group 4 - Strategic Development and Evaluation Services
4.1 Equity Policy Development and Evaluation 1294 1900 3194
4.2 Educational Review 643 643
4.3 Education Policy and Curriculum Development 1172 70 1242
4.4 Tasmanian Secondary Schools Assessment 1865 86 1951
4.5 Vocational Education and Training Regulation and Development 5633 1 656 7289
4.6 Child Care 675 675
4.7 Youth Affairs 317 63 380
11599 3775 15374
Administered Payments 38431 90 774 129 205
Capital Investment Program 24 546 3442 27 988
TOTAL AGENCY 615 237 118 874 734 111
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PERFORMANCE INFORMATION

Output Group 1. Delivery of Education Services

Retention Rates

The apparent retention rates from the first year of secondary education (Year 7 in Tasmania) until the final
year is one measure of the success of government schools in holding students to the completion of
secondary education (Year 12). It should be noted that an increase of four percentage points for 2000 was
greater than in any other state or territory and that the retention rate for Tasmanian government schools
was higher than the Australian average for the first time.

Table 2.23: Retention Rates, 1994 - 2000

1994 1995 1996 1997 1998 1999 2000

% % % % % % %

Tasmania 56.2 57.7 50.2 56.2 60.0 65.7 69.8
Australia 70.6 67.2 65.8 65.7 65.7 66.4 66.6

Student Literacy Achievement (including achievement of Indigenous students)

The results of reading tests conducted in 1999 and 2000 for all Year 3 and Year 5 students are now available.
These results indicate the percentage of students in government and catholic schools who achieved the
reading 'benchmark’, considered to be the minimum standard of reading necessary to perform successfully
at the respective grade level.

The percentage of students from all states and territories who achieved the reading benchmark in 1999 is
also provided in brackets, but this figure is not yet available for 2000.

Results for Indigenous students have been disaggregated. These results show that the 2000 target for Year 3
Indigenous students (to reduce the difference between the percentage of Indigenous students who achieved
the reading benchmark to 10 percentage points or less) has been achieved.
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Table 2.24: Percentage of Students Above the Reading Benchmark:
Years 3 and 5 for 1999 and 2000.

Year 3 Year 5
1999 - all students 859+2.4 (86.9) 78721
1999 - indigenous students 76.3+3.2 (66.1) 63.3+2.3
2000 — all students 90.2+2.2 (86.6) 80.5+2.4
2000 - indigenous students 82.1+3.9 (58.6) 65.7 £ 3.7

The 2000 Year 7 literacy results against national benchmarks have not yet been calculated. However, the
statewide testing program for Year 7 students showed the following levels of achievement against the Key
Intended Literacy Outcomes (KILOs):

» 41.0 per cent of students achieved the Year 7-8 KILOs or better compared to 19.0 per cent in 1998;
» 79.5 per cent of students achieved the Year 5-6 KILOs or better compared to 66.0 per cent in 1998;
e 20.5 per cent did not achieve the Year 5-6 KILOs compared to 34.0 per cent in 1998; and

» 3.8 per cent did not achieve Year 3-4 KILOs compared to 9.0 per cent in 1998.

The following definitions apply to the year based KILOs:

e Year 7-8 KILOs - students have sufficient literacy skills required by adults to read independently and
reflect on a variety of texts and to write clearly and accurately using a range of structures for different
purposes;

* Year 5-6 KILOs - students are able to read, understand and respond to a range of texts suitable for
children aged up to 12 years and write in a way that conveys their ideas with the correct spelling, of
common and uncommon words; and

e Year 3-4 KILOs - students can read texts suitable for children aged ten and produce writing that shows
how ability to organise their ideas and follow basic conventions of writing and spelling.

Students Numeracy Achievement

Numeracy achievement against national benchmarks is not yet available. However, it is possible to provide
results on the percentage of students in Years 3, 5 and 7 who achieved at various grade levels using the Key
Intended Numeracy Outcomes (KINOS).

Year 3 Numeracy

Table 2.25 shows that 88.7 per cent of students were achieving a numeracy standard above Year 2 level,
with 35.9 per cent achieving at Year 5 level and 10.3 per cent above Year 5 level. The table also shows that
80.0 per cent of Indigenous students were achieving a numeracy standard above Year 2 level with 27.3 per
cent achieving the Year 5 level and 3.0 per cent above Year 5 level.
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Table 2.25:Percentage of Year 3

Students Achieving the Numeracy

Standard

Below  Towards Towards Towards

Year 2 Year 2 Year 2 Year 5 Year 5 Year 8
KINOs KINOs KINOs KINOs. KINOs KINOs Total
% % % % % % %
Non Indigenous 0 3.2 7.4 42.0 36.5 10.9 100.0
Indigenous 0 6.1 13.9 49.7 27.3 3.0 100.0
State 0 3.4 7.8 425 35.9 10.3 100.0

Year 5 Numeracy

Table 2.26 below shows that 80.5 per cent of all Year 5 students were achieving at Year 5 level or above,
with 5.0 per cent working at Year 8 level. The table also shows that 66.4 per cent of Indigenous Year 5
students were achieving at Year 5 level or above with 1.6 per cent working at Year 8 level.

Table 2.26: Percentage of Year 5 Students Achieving the Numeracy

Standard.
Below Towards Towards Towards

Year 2 Year 2 Year 2 Year 5 Year 5 Year 8 Year 8
KINOs KINOs KINOs KINOs. KINOs KINOs KINOs Total
% % % % % % % %
Non Indigenous 0.2 0.2 1.1 17.0 40.4 35.9 5.3 100.0
Indigenous 0.3 1.0 1.6 30.6 44.2 20.6 1.6 100.0
State 0.2 0.3 1.2 17.9 40.6 34.9 5.0 100.0
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Year 7 Numeracy

Table 2.27 below shows that 89.9 per cent of Year 7 students were working at or above Year 5 level with
21.8 per cent working at Year 8 level. The Table also shows that 80.9 per cent of Indigenous Year 7 students

were working at or above Year 5 level with 10.1 per cent working at Year 8 level.

Table 2.27: Percentage of Year 7 Students Achieving the Numeracy

Standard
Below Towards Towards

Year 5 Year 5 Year 5 Year 8 Year 8
KINOs KINOs KINOs KINOs KINOs Total
% % % % % %
Non Indigenous 1.0 8.5 30.6 37.3 22.6 100.0
Indigenous 4.3 14.7 38.8 32,0 10.1 100.0
State 1.2 8.9 31.1 37.0 21.8 100.0

Proportion of Schools that have established a Partnership Agreement with, and are
reporting progress annually on Student Learning Outcomes being achieved to, their

Local Community

At the end of 1999, all schools and colleges had completed a Partnership Agreement. The Department
reviewed the process during 2000 and as a result has implemented a new process for 2001.

Output Group 2: Delivery of Vocational Education and
Training Services

Unit Cost of Vocational Education and Training by State - 1997 to 1999

The unit cost of delivering VET in the years 1997 to 1999 in all states and territories is detailed in Table 2.28.
It should be noted that 2000 data will not be available until the ANTA National Report for 2000 is released

in the latter part of 2001.
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Table 2.28: Unit Cost of Vocational Education and Training

NSW Vic Qld SA WA Tas NT ACT  AUST

$ $ $ $ $ $ $ $ $

19991 145 9.3 134 11.8 13.0 15.8 19.6 15.1 12.6
1998 (in 1999 Prices) 153 10.4 12.3 13.6 134 16.6 271.7 17.1 13.2

Source:  Volume 3, ANTA National Reports, 1997 and 1998.

Note:

1. Tasmania has a higher than average unit cost of delivery. However, a pattern of declining unit cost for the State is
evident, with the cost of VET in Tasmania falling from 141 per cent of the national average in 1995 to 125 per cent in
1999. This trend is in line with delivery efficiencies consistent with the Tasmanian Efficiency Plan.

Actual Versus Planned Vocational Education and Training Delivery - 1997 to 2000

Table 2.29 shows actual delivery of VET compared with planned delivery of VET from 1997 to 2000. The
information relates to VET funded under the ANTA Agreement for government and non-government
training providers. The information does not include fee for service activity. It should be noted that 2000
data will not be available until the ANTA National Report for 2000 is released in the latter part of 2001.

Table 2.29: Planned and Actual Hours in Vocational Education and
Training Delivery, 1997 — 2000

1997 1998 1999 2000

hours hours hours hours

'000 '000 '000 '000

Planned 4090 4217 4317 4417
Actuall 4570 4728 4783 n.a.
Difference 480 511 466 n.a.

Sources: 1997 to 2000 Tasmanian VET Plans, 1997 to 1999 Australian Vocational Education and Training Management
Information Statistical Standard (AVETMISS) Collections.

Note:

1. Actual annual hours curriculum in this table not adjusted for the invalid data enrolment rate (1997 - 15.4 per cent ,
1998 - 9.7 per cent, 1999 - 3.1 per cent). Unadjusted actual annual hour's curriculums are accepted by ANTA for
maintenance of effort activity reporting. Adjusted hours are used for national performance monitoring including
calculation of unit cost.

The Extent and Outcomes of Audits of Training Organisations against the
Australian Recognition Framework Standards

There were 133 registered training organisations (RTOs) in Tasmania in 2000 of which 17 were quality
endorsed. RTOs reached a peak of 192 in 1998-99, but the introduction of more rigorous registration
requirements has seen a drop in humbers since then. Twenty three new RTOs were granted registration
during 2000.
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A total of 70 audits were conducted during 2000. These included 16 initial registration audits,
39 compliance audits and participation in 15 quality endorsed audits.

Most RTOs have no non-compliances (ie major departures from accepted standards). However, most of
them have attracted observations (on average three per organisation). No RTOs have been obliged to
relinquish registration due to non-compliance with standards.

Output Group 3: Delivery of Information Services

Integrated Statewide Public Library and Information Services

Table 2.30 details a selection of data regarding various transactions of the State Library of Tasmania.
Importantly, access to Tasmanian websites and Tasmanian information through the Tasmania OnLine
website continues to grow with over one million hits being recorded in the past three years and figures to
February 2001 already surpassing the annual figure for 1999-00.

The State Library continues to provide resources for loan to all Tasmanians with the number of items
borrowed per head of population averaging approximately 9.6.

Table 2.30: Selected Transactions of the State Library of Tasmania,
1997-98 to 2000-01

1997-98 1998-99 1999-00 2000-011

Actual Actual Actual Actual

Information enquiries 655 711 659 738 651 038 412 077
Visits to State Library facilities 2880733 2903195 2927910 1860917
Library items borrowed 4700 855 4594 024 4538743 2988715
Active State Library TALIS registered users n.a. 149 753 149 138 149 586
Hits on the State Library web site n.a. 401 459 580 318 555 833
Online Access Centres initiated 20 25 19 Program
completed

Hits on Tasmania OnLine 1027 763 1084 047 1131 506 1141815
Digital images created na. 2081 852 348
Internet web sites preserved n.a. 135 186 235
Items added to heritage collections 1732 1644 1351 774

Note:
1. Figures as at February 2001.

Archives Office of Tasmania

Table 2.31 indicates the numbers of items incorporated into the Office's electronic information and retrieval
system providing public availability, and interactive Internet pages.
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Table 2.31: Public use of Archival Resources, 1997-98 until 2000-01

1997-98 1998-99 1999-00 2000-01
Actual Actual Actual Projected
Total public usage1 53 626 130070 126 930 150 000

Source:  Department of Education.

Note:
1. The calculation is made by adding together:
— The number of records issued in the search room;
— The number of written enquiries (assuming that as an average across them all, at least one record is used to
answer them); and
— The number of visits to the searchable lists and databases on the AOT website.

Output Group 4: Strategic Development and Evaluation
Services

Performance of Indigenous Students Compared to Non-Indigenous Students on
Statewide Literacy and Numeracy Monitoring Programs

The performance of indigenous students on statewide literacy and numeracy test was reported under
Output Group 1. Indigenous students performed at a lower level than non-indigenous students in both
literacy and numeracy at all Year levels. However, the performance of indigenous students in Tasmania is
considerably above the Australian average.

Percentage of Students with Disabilities Enrolled in Regular Schools

It is expected that the numbers of students with disabilities enrolling in regular schools will continue to
increase. The number of children with disabilities entering kindergarten from Early Special Education
Services continues to be higher than the number of students with disabilities exiting regular schooling.

Table 2.32: Percentage of Students with Disabilities Enrolled in
Regular Schools, 1999-2000

1999 2000

Actual Actual

% %

Special School 32.1 (163.5FTE) 29.8 (154.7 FTE)
Regular School 67.9 (344.8 FTE) 70.2 (363.3 FTE)

Source:  Department of Education
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Apply Statewide Testing Programs to Measure Student Performance and Levels of
Achievement in Literacy and Numeracy

Literacy and numeracy tests for Year 3, 5 and 7 students will be administered in August 2001. For the first
time, in 2001 the Department will be using tests developed by the Western Australian Department of
Education and the National Testing Centre (University of NSW). This will allow testing to be undertaken
more efficiently and economically, as there are considerable economies of scale involved in the testing
process. Tasmania will undertake its own analysis of results and will ensure that there is a process in place
for the results to be consistently compared to those in previous years.

Individual student, school and overall State results will be available in October 2001. Results from these
tests will form the basis for reporting to the Commonwealth against the National Literacy and Numeracy
Benchmarks at the end of the year.

During 2001, the Department will also be developing tests in numeracy and literacy for Year 9 students.
These tests will be administered on an annual basis from 2002 onwards.

Report to the Commonwealth against the National Literacy Benchmarks

Reports against national benchmarks have been reported for 1999 Year 3 reading results. Results for 1999
Year 5 reading have not yet been reported nationally.

Child care

There are presently 148 licensed child care services in Tasmania. Of these services, 95 per cent meet 98 per
cent or above of the required standards for licensing.

Participation of Equity Groups in Vocational Education and Training

The Department aims to increase the number of people from equity groups (in particular women,
Indigenous people, people with a language background other than English, and people with a disability)
participating in and successfully completing vocational education and training.
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Table 2.33: Percentage of Module Enrolments in Vocational Education

and Training by Equity Groups

1998 2000

Actual Target

% %

Women 46.8 47.6
Aboriginal and Torres Strait Islander peoples 2.6 2.8
People whose language background is other than English 2.1 2.5
People with a disability 4.4 5.0

Source:  Australian Vocational Education and Training Management Information Statistical Standard (AVETMISS)

Collections.

Participation data for 2000 will not be available until the latter part of 2001.
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3 FINANCE-GENERAL

OVERVIEW

The Finance-General Division is administered by the Department of Treasury and Finance. Expenditure
through Finance-General generally reflects whole-of-government activities.

The major activities transacted through Finance-General include the management of the Government's debt
portfolio, meeting the Government's pension and other superannuation commitments and the
administration of the Tasmanian State Service Workers' Compensation Scheme and the Tasmanian Risk
Management Fund.

Certain provisions have been made in the Special Deposits and Trust Fund to meet future liabilities of the
Government. These include a superannuation provision and workers' compensation provision in respect of
inner-Budget agencies.

As a result of presenting information on a gross basis, some of the expenditure shown in Finance-General
Outputs, such as expenditure from the Superannuation Provision Account, is also reflected in the Outputs
of other government departments. Inter-department transactions make up part of the revenue source
'Revenue not paid into the Consolidated Fund'. It should be noted that although there is an apparent
double counting of expenditure of this amount, there is no net impact on the level of expenditure made
from the Public Account.
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FINANCIAL INFORMATION

Financial Summary

Table 3.1:  Funding of Outputs for Finance-General

2000-01 2001-02
Budget Budget Variation

(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward?l 404 365 530 742
Consolidated Fund:
Annual Appropriation 272127 278 722 24
Reserved by Law? 105 152 136 490 29.8
Total Consolidated Fund 377 279 415212 10.1
Commonwealth receipts not paid into Consolidated Fund3 12770 5291 (58.6)
Non-government contributions? 950 1300 36.8
Revenue not paid into Consolidated Fund 191 481 184 241 (3.8)
GST Collections and Input Tax Credits 6 310 6 415 1.7
TOTAL SOURCE OF FUNDS 993 155 1143201 15.1
Less:
Balance carried forward 457 466 541 676
TOTAL FUNDING OF OUTPUTS 535 689 601 525 12.3
Notes:

1. The Balance brought forward in 2001-02 includes an amount of $40 million to be paid as a contribution to the
Economic Infrastructure Fund in the Special Deposits and Trust Fund in 2000-01.

2. The increase in 2001-02 represents an increase in the amount of contribution being made to the Superannuation
Provision Account in the Special Deposits and Trust Fund. This increase has been partially offset by a decrease in
interest expense associated with Commonwealth Financial Agreement Debt.

3. The decrease in 2001-02 represents the cessation of Commonwealth funding under the Safety Net Revenue
arrangements as at 30 June 2000 as part of the national tax reform package and a reduction in Commonwealth
Compensation due to reductions in the level of Commonwealth Financial Agreement Debt.

4. The increase in 2001-02 represents an anticipated increase in unclaimed monies paid to the State.
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Table 3.2:  Application of Funds for Finance-General

2000-01 2001-02
Output Group Budget Budget Variation
$'000 $'000 %
1 Debt Servicing and Management 200 210 200 682 0.2
2 Employee Related Costs 140 407 147 153 4.8
3 Government Business Enterprises 5379 5905 9.8
4 Miscellaneous 84 769 77 835 (8.2)
Administered Payments 104 924 109 950 4.8
Infrastructure Fundl 60 000
TOTAL 535 689 601 525 12.3
Note:

1. For details concerning the Infrastructure Fund, refer to variation notes provided in Table 3.13 of this Chapter.

Output Group 1. Debt Servicing and Management

Description

This Output Group principally relates to the interest costs incurred in managing the State Government's
debt portfolio. The State's debt position, level of borrowings, debt servicing costs and other financial
liabilities are important measures of the financial position of the public sector. Further details of debt and
debt servicing costs are provided in Chapters 9 and 11 of Budget Paper No 1 Budget Overview 2001-02.

This Output Group also includes debt which is attached to specific activities of the Government, such as the
Government's contribution towards the debt servicing costs of the Spirit of Tasmania and transactions

associated with the repayment of Commonwealth debt in relation to housing activities.

Interest is also payable on certain funds managed through the Special Deposits and Trust Fund. The major
component of this cost relates to interest allowed on the Superannuation Provision Account.
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Table 3.3:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Debt Servicing and Management dated
Fund Other Total
$'000 $'000 $'000 $'000 %

1.1 Debt Servicingl 133 874 98 664 98 664 (26.3)
1.2 Interest on Sundry Deposits2 24 500 28 770 28 770 174
1.3 Debt I\/Ianagement3 41 836 5000 68 248 73248 75.1
TOTAL 200 210 132 434 68 248 200 682 0.2

Notes:

1. The Consolidated Fund estimate includes Reserved by Law expenditure of $7.5 million under the Financial
Agreement Act 1927 and the Financial Agreement Act 1994. The downward trend in debt servicing costs in 2001-02
arises from savings achieved by refinancing maturing debt at lower interest rates and an overall reduction in the
level of State Debt.

2. The anticipated increase in this Output primarily reflects the expected increase in interest allowed on the balance of
the Superannuation Provision Account in 2001-02.

3. The anticipated increase in this Output reflects the application of repayments by Statutory Authorities and
Commonwealth compensation funds to the repayment of debt, expenditure on debt restructuring activities and
repayment of debt from the remaining balance of Trust Bank sale proceeds.

Comments

The major focus of activity for this Output Group is the costs associated with the management of State
Debt. The reduction in debt servicing costs in 2001-02 reflects a substantial decline in the overall level of
State Debt and the effect of reduced interest rates achieved as a result of refinancing maturing debt at lower
interest rates.

56 Chapter 3: Finance-General



Table 3.4:  Funding of Outputs - Output Group 1

2000-01 2001-02

Debt Servicing and Management Budget Budget Variation
$'000 $'000 %
Balance brought forward 51674 53 342

Consolidated Fund:

Annual Appropriation1 141 169 124 919 (11.5)
Reserved by Law? 17 205 7515 (56.3)
Total Consolidated Fund 158 374 132 434 (16.4)
Commonwealth receipts not paid into Consolidated Fund3 9461 4091 (56.8)
Non-government contributions 600 600
Revenue not paid into Consolidated Fund? 33816 27 938 (17.4)
TOTAL SOURCE OF FUNDS 253 925 218 405 (14.0)
Less:
Balance carried forward 53715 17723
TOTAL FUNDING OF OUTPUTS 200 210 200 682 0.2
Notes:

1. The downward trend in the Annual Appropriation in 2001-02 arises from savings achieved in debt servicing costs
by refinancing maturing debt at lower interest rates and an overall reduction in the level of State Debt.

2. In accordance with an agreement reached with the Commonwealth, maturing Commonwealth debt is refinanced by
the State. Depending on the amount of debt maturing in a financial year, this arrangement can result in significant
variation in interest payments to the Commonwealth from year to year.

3. Compensation from the Commonwealth provided as part of the Commonwealth-State agreement to refinance
Commonwealth debt varies in accordance with a schedule agreed between the Commonwealth and the State.

4. Arrangements were introduced in 1994-95 to enable State authorities to repay advances from the Government
sourced from Financial Agreement funds. Depending on the amount of Financial Agreement debt maturing in a
financial year, this arrangement can result in significant variation in repayments to the State by State authorities.

Output Group 2: Employee Related Costs

Description

This Output Group encompasses those employee costs that are managed centrally within the
Finance-General Division. The major Outputs in this Group relate to the Superannuation Provision
Account, pension and lump sum benefit costs, the repayment of internal funds utilised in funding past
employee separation programs, provision for payment of the 27t salary period in 2003-04 and the
administration of the workers' compensation component of the Tasmanian Risk Management Fund
through the Tasmanian State Service Workers' Compensation Scheme.
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Table 3.5:  Outputs to be provided in 2001-02 - Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Employee Related Costs dated
Fund Other Total
$'000 $'000 $'000 $'000 %
2.1 Superannuation and Pensions! 100 023 97 982 11 451 109 433 94
2.2 Employee Separations2 3115 9 400 (7 000) 2 400 (23.0)
2.3 Workers' Compensation3 22999 20 050 20 050 (12.8)
2.4 Additional Pay 2003-044 4000 (4 000)
2.5 Other 3270 70 3200 3270
2.6 Provision for Wage Increases® 11 000 12 000 12 000 9.1
TOTAL 140 407 123 452 23701 147 153 4.8
Notes:
1. The Consolidated Fund amount represents Reserved by Law expenditure of $38.0 million under the Solicitor-General

Act 1983, the Parliamentary Superannuation Act 1973, the Parliamentary Retiring Benefits Act 1985, the Judges’
Contributory Pensions Act 1968, the Retirement Benefits Act 1993 and the Governor of Tasmania Act 1982.

This Output includes a payment of $7 million from the Consolidated Fund to repay internal funds utilised to
temporarily finance the cost of separation programs implemented in prior years.

The decrease is due to an anticipated reduction in the level of claims costs associated with the workers'
compensation component of the Tasmanian Risk Management Fund.

This Output represents the annual contribution from the Consolidated Fund to the Payroll Provision Account to
meet the cost of the 27th pay in 2003-04.

This Output represents possible wage increases to be met from departments' Outputs and offset by savings in this
Output.

Comments

The major focus of activity under this Output Group will continue to be the setting aside of funds by way

of

provisions to meet future superannuation and workers' compensation liabilities, together with the

repayment of internal funds used to manage certain employee related activities.
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Table 3.6:  Funding of Outputs - Output Group 2

2000-01 2001-02
Employee Related Costs Budget Budget Variation
$'000 $'000 %
Balance brought forward 313833 403 777
Consolidated Fund:
Annual Appropriationl 29070 25470 (12.4)
Reserved by Law? 59 676 97 982 64.2
Total Consolidated Fund 88 746 123 452 39.1
Revenue not paid into Consolidated Fund 113151 111 328 (1.6)
TOTAL SOURCE OF FUNDS 515 730 638 557 23.8
Less:
Balance carried forward3 375 323 491 404
TOTAL FUNDING OF OUTPUTS 140 407 147 153 4.8

Notes:

1. Reflects a reduction in the required level of financing for prior year separation programs.

2. The increase in 2001-02 represents an increase in the amount of contribution being made to the Superannuation
Provision Account in the Special Deposits and Trust Fund.
3. Includes the balance of funds in the Special Deposits and Trust Fund to meet liabilities in relation to
superannuation, workers' compensation and the Payroll Provision Account.

Output Group 3: Government Business Enterprises

Description

This Output Group provides for payments to Government Business Enterprises and Statutory Authorities
consisting of a general contribution to the operating costs of the State Fire Commission and funding for
projects under the Helsham Agreement administered by Forestry Tasmania.
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Table 3.7:  Outputs to be provided in 2001-02 - Output Group 3

2000-01 2001-02
Budget Budget Variation
Consoli-
Government Business Enterprises dated
Fund Other Total
$'000 $'000 $'000 $'000 %
3.1 Forestry Tasmania 2 450 515 2 000 2515 2.7
3.2 State Fire Commission? 2929 3390 3390 15.7
TOTAL 5379 3905 2000 5905 9.8

Note:
1. The increase is primarily due to the provision of an additional $450 000 as the third instalment of the Government's
commitment to increase funding to the State Fire Commission by $1.8 million by 2002-03.

Table 3.8:  Funding of Outputs - Output Group 3

2000-01 2001-02

Government Business Enterprises Budget Budget Variation
$'000 $'000 %
Balance brought forward 17 317 18 092

Consolidated Fund:

Annual Appropriationl 3379 3905 15.6
Total Consolidated Fund 3379 3905 15.6
Revenue not paid into Consolidated Fund 1260 1352 7.3
TOTAL SOURCE OF FUNDS 21956 23349 6.3
Less:

Balance carried forward 16 577 17 444
TOTAL FUNDING OF OUTPUTS 5379 5905 9.8
Note:

1. The increase is primarily due to the provision of an additional $450 000 as the third instalment of the Government's
commitment to increase funding to the State Fire Commission by $1.8 million by 2002-03.
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Output Group 4: Miscellaneous

Description

This Output Group meets whole-of-government expenditure that does not fall within any particular

Output grouping.

The major funding within this Output Group relates to the Treasurer's Reserve. The Treasurer's Reserve is
an annual allocation included within Finance-General to meet unforseen expenditure essential for the

efficient financial management of the Government.

Table 3.9:  Outputs to be provided in 2001-02 - Output Group 4

2000-01 2001-02
Budget Budget Variation
Consoli-
Miscellaneous dated
Fund Other Total
$'000 $'000 $'000 $'000 %
4.1 Treasurer's Reservel 20000 20000 20000
42 Miscellaneous?2 45 069 1995 43 440 45 435 0.8
4.3 Payment to Australian Tax Office: GST
Administration3 19700 12 400 12 400 (37.1)
TOTAL 84 769 34 395 43 440 77 835 (8.2)
Notes:

1. Includes Reserved by Law expenditure of $10 million appropriated under the Public Account Act 1986 for the
Treasurer's Reserve, plus an additional contingent amount of $10 million (bringing the total amount available in the
Treasurer's Reserve to $20 million). Expenditure from the Treasurer's Reserve is distributed across departments as

required during the financial year.

2. Includes an estimated $40 million transacted through the Treasurer's Suspense Account. This Account is used to
record revenue received by the Finance-General Division that is subsequently forwarded to other departments or

other accounts within Finance-General.

3. The anticipated decrease in this Output represents a reduction in the State's payment to the Australian Taxation

Office in relation to the costs for the administration of the GST.

Comments

The major item of expenditure under the Miscellaneous Output Group, excluding transactions relating to
the Treasurer's Suspense Account, is the State's contribution toward meeting the national cost of
administering the GST, which is payable to the Australian Taxation Office.

Other minor items of expenditure under this Output relate to the funding of value for money audits
undertaken by the Auditor-General, the printing of Government Gazettes and Acts of Parliament, and

funding of the general insurance component of the Tasmanian Risk Management Fund.
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Table 3.10: Funding of Outputs - Output Group 4

2000-01 2001-02
Miscellaneous Budget Budget Variation
$'000 $'000 %
Balance brought forward 9991 11993
Consolidated Fund:
Annual Appropriation1 31743 24 395 (23.1)
Reserved by Law 10 000 10 000
Total Consolidated Fund 41743 34 395 (17.6)
Non-government contributions? 150 500 233.3
Revenue not paid into Consolidated Fund 43254 43 566 0.7
TOTAL SOURCE OF FUNDS 95138 90 454 (4.9
Less:
Balance carried forward 10 369 12 619
TOTAL FUNDING OF OUTPUTS 84 769 77 835 (8.2)

Notes:

1. Reflects a reduction in expenditure of $7.3 million associated with the State's payment to the Australian Taxation
Office in relation to the costs for the administration of the GST.
2. Reflects an anticipated increase in unclaimed moneys paid to the State (representing unclaimed superannuation

entitlements) under the Unclaimed Moneys Act 1918.

Administered Payments

Funding is provided for various types of expenditure under this classification, including payments to local
government to provide pensioner rates remissions, grants to various organisations in respect of State
taxation and payments to public bodies for subsidies on debt charges.
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Table 3.11: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Commonwealth Contribution for Extension of Pensioner
Concessions 125 125 125
Equalisation Payments and Subsidies?! 15 400 15 400
First Home Owners Scheme? 14 800 12 000 12 000 (18.9)
Goods and Services Tax3 6415 6415 6415
Local Government: Grants 45100 45 300 45 300 0.4
Off-Road Diesel Fuel Subsidy* 300 (100.0)
Other Grants and Subsidies 112 115 115 2.7
Other Subsidies on Borrowings5 12 8 8 (33.3)
Payments under Local Government (Rates and Charges
Remissions) Act 19776 13030 14 075 14 075 8.0
Payments under the Stamp Duties Act 1931 (Section 18C)7 2 100 3000 3000 429
Payroll Tax Assistance8 4 367 4835 200 5035 15.3
Public Bodies Assistance Act 1971: Subsidy on Debt
Charges 2270 2270 2270
Rosetta Landslip: Financial Assistance® 300 50 100 150 (50.0)
Safety Net Revenuel0 10 372 (100.0)
Tasmanian Community Fund!l 4421 3848 1009 4 857 9.9
Wheat Freight Subsidy 1200 1200 1200
TOTAL ADMINISTERED PAYMENTS 104 924 101 026 8924 109 950 4.8

Notes:

1. This estimate represents the reinstatement of the former subsidies in respect to petroleum and liquor.

2. This estimate represents the cost to the State of the grant payable to first home-owners under the First Home
Owners Grant Scheme (FHOS). The reduction reflects an anticipated decrease in applications for the grant in
2001-02.

3. This estimate represents the costs of GST payable on goods and services purchased by the Finance-General Division
and payments of GST collected to the Australian Taxation Office (ATO). The GST cost will be offset by Input Tax
Credits claimed from the ATO and any GST collected on goods and services sold by Finance-General.

4. The State diesel fuel subsidy provided to off-road users ceased on 30 June 2000. Other diesel subsidies are provided
under Equalisation Payments and Subsidies.

5. The reduction in the estimate is due to the repayment of some of the loans on which the subsidy is provided.

6. Payments under the Local Government (Rates and Charges Remissions) Act 1977 are Reserved by Law.

7. The budgeted increase in the repayment of stamp duty loans in 2001-02 is a result of the increased number of
applications associated with introduction of the First Home Owners Grant Scheme in 2000-01. The payments are in
the nature of an interest-free loan repayable over two years.

8. The increase in payroll tax assistance grants is due to an anticipated increase in the number of claims. Also,

additional funding has been incorporated in the estimates as this item has been underestimated in previous years.
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9. The estimated cost reflects the reduced number of houses remaining within the landslip zone upon which
compensation is potentially payable. It is not possible to accurately predict the number of applications for assistance
under the Rosetta Landslip Act 1992. The 2001-02 estimate includes Reserved by Law expenditure of $50 000.

10. Reflects the cessation of the Commonwealth's Safety Net Revenue arrangements as part of national tax reform as at
30 June 2000.

11. This estimate represents the funds that will be available to the Tasmanian Community Fund Board for distribution
in 2001-02. Under the Trust Bank Sale Act 1999, the Board has the discretion to either distribute or accumulate all or
part of this amount. The Consolidated Fund amount is Reserved by Law under the Trust Bank Sale Act 1999.

Table 3.12: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %
Balance brought forward 11 550 3538

Consolidated Fund:

Annual Appropriation1 66 766 80 033 19.9
Reserved by Law? 18271 20 993 14.9
Total Consolidated Fund 85037 101 026 18.8
Commonwealth receipts not paid into Consolidated Fund3 3309 1200 (63.7)
Non-government contributions 200 200
Revenue not paid into Consolidated Fund 57
GST Collections and Input Tax Credits 6 310 6 415 1.7
TOTAL SOURCE OF FUNDS 106 406 112 436 5.7
Less:
Balance carried forward 1482 2 486
TOTAL ADMINISTERED PAYMENTS 104 924 109 950 4.8
Notes:

1. Reflects the additional expenditure associated with the reinstatement of the petroleum and liquor subsidies.

2. Reflects the additional expenditure associated with rate remissions and stamp duty loans.

3. Reflects the decrease in receipts associated with the cessation of the Safety Net Revenue arrangements at
30 June 2000.
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Infrastructure Fund

The Infrastructure Fund is a major Government initiative that will direct $60 million to developing and
maintaining Tasmania's economic and social infrastructure. Of this, $40 million is for key economic
infrastructure and $20 million is for social infrastructure, predominantly schools and hospitals.

The Infrastructure Fund monies are additional to the Government's ongoing capital investment program.

For further information in relation to the Infrastructure Fund and the proposed projects to be funded from

the Infrastructure Fund, see Chapter 5 in Budget Paper No 1 Budget Overview 2001-02.

Table 3.13: Funding of Infrastructure Fund

2000-01 2001-02
Infrastructure Fund Budget Budget Variation
$'000 $'000 %
Balance brought forward?l 40 000
Consolidated Fund:
Annual Appropriation 20 000
Total Consolidated Fund 20 000
TOTAL SOURCE OF FUNDS 60 000
Less:
Balance carried forward
TOTAL FUNDING OF INFRASTRUCTURE FUND 60 000

Note:

1. A second Appropriation Bill will be introduced into Parliament to appropriate $40 million in 2000-01 to
Finance-General by way of a contribution to the Economic Infrastructure Fund in the Special Deposits and Trust
Fund. No expenditure will be made from the $40 million of funding in the Economic Infrastructure Fund in 2000-01

and this amount will be carried forward into 2001-02.
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Table 3.14: Summary of Outputs for Finance-General for 2001-02

Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 1 - Debt Servicing and Management
1.1 Debt Servicing 98 664 98 664
1.2 Interest on Sundry Deposits 28 770 28 770
1.3 Debt Management 5000 68 248 73 248
132 434 68 248 200 682
Output Group 2 - Employee Related Costs
2.1 Superannuation and Pensions 97 982 11 451 109 433
2.2 Employee Separations 9 400 (7 000) 2 400
2.3  Workers' Compensation 20 050 20 050
2.4 Additional Pay 2003-04 4000 (4 000)
2.5 Other 70 3200 3270
2.6 Provision for Wage Increases 12 000 12 000
123 452 23701 147 153
Output Group 3 - Government Business Enterprises
3.1 Forestry Tasmania 515 2 000 2515
3.2 State Fire Commission 3390 3390
3905 2000 5905
Output Group 4 - Miscellaneous
4.1 Treasurer's Reserve 20 000 20 000
4.2 Miscellaneous 1995 43 440 45435
4.3 Payment to Australian Tax Office: GST Administration 12 400 12 400
34 395 43 440 77835
Administered Payments 101 026 8924 109 950
Infrastructure Fund 20 000 40 000 60 000
TOTAL AGENCY 415212 186 313 601 525
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Concessions

The major concessions to be provided for 2001-02 are as follows:

Debits Duty

An exemption from debits duty applies to a bank account, held by an eligible recipient of a pension, benefit
or an allowance, where Centrelink or Department of Veterans' Affairs payments are directly credited. The
exemption is specific to a particular account. An eligible recipient is the holder of a Commonwealth
Pensioner Concession Card, a Health Care Card or its equivalent.

Eligible recipients apply directly to the financial institution for the exemption. However, if the claim needs
to be back dated, application is made direct to the Revenue, Gaming and Licensing Division of the
Department of Treasury and Finance.

Exemption of Stamp Duty on the registration or transfer of registration of a Motor
Vehicle

Exemption from stamp duty on an application to register, or transfer registration of, a motor vehicle, is
granted to a person who owns a vehicle which is exempted from Motor Tax under the Vehicle and Traffic Act
1999 or the Transport Act 1981. Eligibility is the same for both exemptions and includes a range of specific
criteria applying to both vehicle type and ownership.

The exemption is determined by the Registrar of Motor Vehicles and is only referred to the Revenue,
Gaming and Licensing Division of the Department of Treasury and Finance if a claim is retrospective.
Some further exemptions are available under the Duties Act 2001.

Exemption of Stamp Duty on the Conveyance of Real Property used for Primary
Production to a Relative

This exemption applies to the conveyance of real property, used solely or principally in connection with the
business of primary production, from a natural person to a relative of that person. A conveyance can also
be to a trustee of a trust of which all the beneficiaries are relatives of the person.

The exemption also applies in certain other circumstances involving the conveyance of real property from a
company to a trustee of a trust or a natural person, providing certain conditions are met. These are outlined
in Schedule 3 of the Duties Act 2001.

Financial Institutions Duty

An exemption from Financial Institutions Duty (FID) applies to a bank account, held by an eligible recipient
of a pension, benefit or an allowance, where Centrelink or Department of Veterans' Affairs payments are
directly credited. The exemption is specific to a particular account. An eligible recipient is the holder of a
Commonwealth Pensioner Concession Card, a Health Care Card or its equivalent.

Eligible recipients apply directly to the financial institution for the exemption. However, if the claim needs
to be back dated, application is made direct to the Revenue, Gaming and Licensing Division. FID is to be
abolished from 1 July 2001. An amount has been included to allow for the application of concessions
attributable to transactions relating to June 2001.
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Land Tax Residential Concession

An exemption from paying land tax applies to all owners of land (as at 1 July each year) on which a
dwelling, flat or structure used for domestic purposes exists and which is occupied by the owner as the
principal place of residence.

Land Tax Primary Production Concession

Land that is used as primary production land in a business-like manner with a reasonable expectation of
profit does not attract land tax. Examples of primary production include agriculture, aquaculture, fishing,
horse breeding, forestry plantations or dairy farming. Land tax concessions are assessed on the basis of
applications forwarded by individual landowners.

Pensioner Rates Remission

Local councils receive reimbursement of the amount of the concession (rates remission) granted on Local
Government rates paid by pensioners. The remission allowable to pensioners is 30 per cent of their Local
Government rates up to a maximum of $300 per annum.

Stamp Duty Loan

Stamp duty loans are available to first home buyers where the value of the property does not exceed
$120 000 and the property being purchased will be the principal place of residence. Where the property is
purchased in joint names, it must be the first home for both applicants. The loan is interest free and is
repayable over two years, by eight quarterly instalments. If default in the repayment occurs, interest can be
applied. Applications are lodged with, and processed by, the Revenue, Gaming and Licensing Division.

Table 3.15: Concessions provided by Finance-General

2000-01 2001-02

Budget Budget

$'000 $'000

Debits Duty 1160 1190
Exemption of Stamp Duty on the registration or transfer of registration of a

Motor Vehicle 391 410
Exemption of Stamp Duty on the Conveyance of Real Property used for Primary

Production to a Relative 350 370

Financial Institutions Duty 1021 100

Land Tax Residential Concession 6 798 6 988

Land Tax Primary Production Concession 2987 3067

Pensioner Rates Remission 11948 14 075

Stamp Duty Loan 2073 3000

TOTAL CONCESSIONS 26 728 29 200
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4 DEPARTMENT OF HEALTH
AND HUMAN SERVICES

OVERVIEW

The Department of Health and Human Services (DHHS) provides integrated service and support
interventions together with a wide range of health promoting and capacity building programs in the areas
of health, housing, ambulance and community services to people in Tasmania. Services are provided
through five Output Groups:

* Health Advancement;

* Community and Rural Health;

e Child, Youth and Family Support;

» Hospitals and Ambulance Service; and
» Housing Services.

In 2001-02, the Department's strategic and operational directions will be informed and guided by the goals
and benchmarks established through the Tasmania Together consultative process and through negotiation
processes supporting the development and implementation of Partnership agreements with local
government. It will also focus on developing and strengthening collaborative partnerships with
stakeholder organisations such as the University of Tasmania and other key stakeholders.

The following three Outcome Statements highlight the Department's core business and long-term focus on
the achievement of improvements in both individual health and well being status and whole-of-population
outcomes:

» health and well being status for Tasmanians which compares favourably with the best in Australia;

» enhanced capacity and increased opportunities for Tasmanians of all ages to contribute to their own
health and well being; and

» quality of life maintained and improved for those who experience illness, injury or disability and those
in need of personal or social support.

The Department has identified several key strategic priorities for significant attention over the short to
medium-term. They include:

» integrated services - the coordination of responsive, appropriate, linked and integrated services across
programs and sectors for individuals and populations;
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e community capacity building - the creation of communities that promote population health and well
being and identify and determine local solutions to local problems;

e quality and performance improvement - strengthening quality and performance monitoring,
measurement and review across the Department to achieve better health and well being outcomes;

» asset management - maximising the use of Agency assets to support the provision of quality services to
improve health and well being outcomes;

» investing in people - developing a workforce that is skilled, flexible and responsive to changes required
to achieve Agency outcomes;

» early intervention and investment - improving early identification of children at risk, accompanied by
appropriate interventions and improved access to health and social development programs for young
children and their families; and

» information resource management - investing in the organisation and management of the Department's
information and knowledge as key resources to support decision-making towards the achievement of
key outcomes for clients, the community, service providers and management of the Department.

As part of the 1998-99 Budget, the Government announced a review of the financial position and future
funding requirements of the Department. The review identified that historic Budget allocations for the
Department had been insufficient to fund core services to a sustainable level.

The key feature of the Government's response to the review was the provision of additional funding to
effectively balance the Department's Budget in 1999-00 and a commitment to establish and maintain a
sustainable funding position for the future.

The Department's Budget for 2001-02 continues the Government's commitment to maintaining a
sustainable funding position with the provision of additional base funding of $5.2 million. Since 1998-99,
total additional base funding of $253.2 million has been provided.

MAJOR INITIATIVES

Upgrading of Health and Community Services in Rural Areas

The development of modern, appropriate and flexible services to meet the needs of rural communities
continues to be a focus of the Department. In 2001-02, work will commence on either constructing new
facilities or upgrading existing health and community services facilities in several areas across Tasmania.
These include:

» the redevelopment of the Campbell Town District Hospital - $3 million over three years for the
construction of new residential accommodation and extension of existing buildings to accommodate a
community and health centre;

* New Norfolk District Hospital - $1.9 million over three years for the development of a modern
community and health centre and upgrading of inpatient areas;

» Deloraine District Hospital - $2.5 million over two years for the collocation of primary health care
services onto one site and the redevelopment of inpatient facilities;
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* West Coast multi-purpose service - $3.9 million over five years for the redevelopment of community
and health facilities on the West Coast, including a new centre which will include hospital, aged care
and community health services and which will replace the existing Queenstown Hospital;

» Sorell Community and Health Centre - $1.2 million over two years for a new community and health
centre to provide for the development and collocation of a full range of services for the rapidly growing
Sorell municipality; and

* Huon Valley Community and Health Centre - $1.5 million over three years for the construction of a new
community and health centre in Huonville to provide an appropriate range of services to the region.

Forensic Mental Health Redevelopment

Forensic Mental Health Services is going through a period of major development to meet recommendations
emanating from the Coronial Inquest into Deaths in Custody. Both the Departments of Health and Human
Services and Justice and Industrial Relations are actively engaged in a range of planning processes. New
models of care are being developed to ensure best practice within the service.

An additional $600 000 has been provided in 2001-02 for additional resources, including the employment of
two court liaison officers, two project officers, one intake and assessment officer, two community
psychology positions and one community nursing position. Work to be undertaken includes the
development and implementation of service models, single point of entry into forensic mental health
services, mental health screening, assessment and support to people involved in the first stage of the
criminal justice system and comprehensive mental health assessment and treatment in both community
based services and within the prison system. These are the main components in the first stage of an
intensive reform process involving integrated health services in the corrections environment.

Hospital Upgrades

The 2001-02 Budget provides for continued upgrades in hospital facilities to meet patient needs and
emerging change in health service delivery, in particular:;

* North-West Regional Hospital - $500 000 has been provided to enable the upgrade of the Day Surgery
Unit. When the hospital was constructed in 1996, day surgery procedures represented between eight
and twelve per cent of the total surgery procedures performed at the site. With the redevelopment of
pre-admission, day surgery and admission areas it is anticipated that this will rise to sixty per cent in the
first full year of operation; and

* Royal Hobart Hospital - $8.3 million has been made available over three years to improve the
functionality and efficiency of both the Department of Emergency Medicine and the Medical Imaging
Department to respond to both client needs and emerging trends in medicine.

Additional Ambulances

This is a continuation of a three year program to replace the statewide fleet of ambulance, retrieval and
rescue support vehicles. Custom built ambulances are being replaced with standard (factory backed) vans
with recoverable ambulance interior fit outs.

The project will establish the basis for a rolling program of vehicle replacements to ensure the ongoing
safety, reliability and suitability of the ambulance vehicle fleet. These vehicles will provide greatly reduced
operating costs and higher capital returns upon replacement. Lower initial capital costs and the re-use of
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interior fit outs will ensure greatly reduced future replacement costs. The $3 million provided in this
Budget will enable the project to be completed in 2001-02 as planned.
Social Infrastructure Fund

Additional one-off funding has been allocated to the Department in 2001-02, under the Government's new
Infrastructure Fund initiative, for a number of capital investment projects. Details on the Infrastructure
Fund are available in Chapter 5 of Budget Paper No 1 Budget Overview 2001-02. From the Social
Infrastructure Fund, $5.6 million will be applied by the Department as follows:

» public hospital equipment replacement and upgrading - $4 million;

» aged care facilities building certification program - $800 000;

» family group home infrastructure improvements - $100 000;

« ambulance radio and communications system upgrade - $550 000; and

» Clifford Craig Medical Research Trust infrastructure development grant - $150 000.

Non-Government Sector Operating Costs

In addition to base indexation of $2.2 million, an additional $1 million has been allocated to increase grants
to community sector organisations to assist in meeting increases in operating costs.

Partnership Agreements

The Department will continue to identify opportunities to work collaboratively, sharing resources and
expertise with local government, in order to achieve common outcomes that will benefit consumers of the
services offered by both parties.
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FINANCIAL INFORMATION

Financial Summary

Table 4.1: Funding of Outputs for the Department of Health and
Human Servicesl

2000-01 2001-02
Budget Budget Variation

(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 24 534 30 317
Consolidated Fund:

Annual Appropriation 651 591 680 907 4.5
Total Consolidated Fund 651 591 680 907 45
Proceeds from the sale of assets? 9480 16 000 68.8
Commonwealth receipts not paid into Consolidated Fund3 11011 8 688 (21.1)
Non-government contributions? 928 2849 207.0
Revenue not paid into Consolidated Fund 111 884 114 456 2.3
GST Collections and Input Tax Credits® 18 656 23 300 24.9
TOTAL SOURCE OF FUNDS 828 084 876 517 5.8
Less:

Balance carried forward 4 696 8 603
TOTAL FUNDING OF OUTPUTS 823 388 867 914 5.4
Notes:

1. During 2001-02, the Department undertook a number of reviews in order to improve the financial management and
reporting of the Department's activities. These included restructuring of the Child, Youth and Family Support
Output Group and the Hospitals and Ambulance Service Output Group, changes to the distribution of Corporate
and Divisional overheads to better reflect actual activity, an Establishment review to ensure that full provision has
been made for salaries and wages, and a review of the Department's chart of accounts. The 2000-01 and 2001-02
Budgets have been presented under the new reporting framework in order to provide a meaningful year to year
comparison.

2. Housing Tasmania will increase asset sales from 150 units to 350 units. This will enable the Department to invest in
new dwellings to reduce the ageing stock profile and provide funds to upgrade remaining stock.

3. Commonwealth receipts not paid into the Consolidated Fund are forecast to decrease in 2001-02 due to the
completion of a number of Commonwealth funded programs and projects, principally the planned completion of
the Telehealth project in March 2002.

4. In the 2000-01 Budget presentation, the majority of non-government contributions relating to the Special Purpose
and Trust Administered Payment were included in the estimate of revenue not paid into the Consolidated Fund.
These funds have been reclassified as non-government contributions to more accurately reflect the true nature of
this source of funding.
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5. The 2001-02 estimate for GST Collections and Input Tax Credits has been revised based on expected actual results
for the 2000-01 financial year.

Table 4.2:  Application of Funds for the Department of Health and
Human Services

2000-01 2001-02

Output Group Budget Budget  Variation
$'000 $'000 %
1 Health Advancement 37031 39535 6.8
2 Community and Rural Health 150 446 152 098 1.1
3 Child, Youth and Family Support 26 291 26 819 2.0
4 Hospitals and Ambulance Service 359 365 377 554 5.1
5 Housing Services 72 682 75734 4.2
Administered Payments1 129 204 146 683 135
Capital Investment Program 48 369 49 491 2.3
TOTAL 823 388 867 914 5.4
Note:

1. For a detailed explanation of the increase in 2001-02, refer to the explanation under Administered Payments
following Table 4.18.
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Table 4.3:  Expenditure by Outlay for the Department of Health and

Human Services

2000-01 2001-02
Budget Budget Variation

$'000 $'000 %

Employee Related Expenses
Salaries and Wages 323 756 345 977 6.9
Other Employee Related Expenses 68 368 69 431 1.6
Interest 15275 15 167 0.7)
Rentl 8727 7216 (17.3)
Information Technology2 9574 7183 (25.0)
Consultancies 1186 1033 (12.9)
Medical and Surgical Supplies 38 224 38 466 0.6
Community Support Services3 14 336 12 469 (13.0)
Communications 5370 4 840 (9.9)
Advertising and Promotion 338 291 (13.9)
Travel and Transport 6 376 6 086 (4.5)
Pharmacy Supplies4 20 260 25728 27.0
Other Accommodation Related Expenses 28 959 30222 4.4
Other Administration Expenses 105 066 107 631 24
Administered Payments5 129 204 146 683 135
Capital Investment Program 48 369 49 491 2.3
TOTAL 823 388 867 914 5.4

Notes:

1.

The cost of Burnie Hospital lease payments, previously shown as rent, is now included under Other Administration
Expenses. This has been partly offset by an increase in Rent in Output Group 2 due to the full year effect of
rent/lease agreements, concerning the new purpose built units now operating as a consequence of the Royal
Derwent Hospital Redevelopment.

The decrease in the 2001-02 estimate for Information Technology is due to the completion of the Telehealth Project
in March 2002.

The 2001-02 estimate for Community Support Services has decreased due to the reclassification within Output
Group 1 of vaccines expenditure from Community Support Services to Pharmacy Supplies.

There has been a significant increase in the cost of drugs over the past 12 months, primarily attributable to the
decline in the value of the Australian dollar. In addition there has been an increase in the use of high cost drugs in
order to effectively treat clients. The reclassification of vaccine expenditure in Output Group 1 has also contributed
to the increase in the 2001-02 Budget estimate.

For a detailed explanation of the increase in 2001-02, refer to the explanation under Administered Payments.
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Output Group 1. Health Advancement

Description

The Health Advancement Output Group provides a range of services to individuals, families, communities
and organisations, in support of the Department's Outcome Statements. The Output Group advances the
health and well being of the Tasmanian population by:

assisting individuals, families and communities to increase their capacity to achieve better health and
well being;

protecting the Tasmanian population from preventable disease and other hazards to health and well
being;

initiating harm minimisation strategies;

targeting services to clients with the greatest need and providing efficient and effective universal
services to the whole population where appropriate;

implementing an evidence based outcomes approach focused on health and well being and supporting
its use across the Department and the health sector; and

developing partnerships with individuals, communities and organisations to prioritise and address key
health and well being issues.

Services are delivered through a combination of public and community facilities across the State through

eight Outputs. Those Outputs are:

Public and Environmental Health Services;

Scientific Services;

Population Groups-Health and Well Being Outcomes;
Family, Child and Youth Health Services;

Oral Health Services;

Alcohol and Drug Services;

Cancer Screening and Control Service; and

Policy Advice.
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Table 4.4:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Health Advancement dated
Fund Other Total
$'000 $'000 $'000 $'000 %

1.1 Public and Environmental Health 8023 5 486 3070 8 556 6.6
1.2 Scientific Services 520 525 15 540 3.8
1.3 Population Groups Health and Wellbeing Services! 1794 1545 539 2084 16.2
1.4 Family, Child and Youth Health? 8 462 8815 264 9079 7.3
1.5 Oral Health Services 10177 9539 1027 10 566 3.8
1.6 Alcohol and Drug Services3 4587 4432 535 4967 8.3
1.7 Cancer Screening and Control Service 3454 3343 385 3728 7.9
1.8 Policy Advice 14 8 7 15 7.1
TOTAL 37031 33693 5842 39535 6.8
Notes:
1. The increase in the Population Groups Health and Wellbeing Services Output is primarily attributable to the carry

2.

3.

forward of unspent funds from the 2000-01 financial year and the creation of the new Youth Health Service.
Additional funding has been provided to meet the costs associated with the operation of the new Glenorchy Youth
Health Centre.

The increase in the Alcohol and Drug Services Output is primarily attributable to the carry forward of unspent
Commonwealth funds from the 2000-01 financial year.

Major Issues and Initiatives 2001-02

During 2001-02, this Output Group will focus on:

development of an integrated policy framework for early investment in the zero to 11 years age group
as a result of increasing evidence linking positive adult health status with early childhood experiences;

the progression of the tobacco control provisions of the Public Health Act 1997 as a priority, following the
passage of environmental tobacco smoke amendments by the Legislative Council in April 2001,

responding to new and emerging national policies in public and environmental heath areas will have a
significant impact on the Output Group over the coming year. National policies recently developed and
endorsed that will be implemented through this Output Group include:

— National Environmental Health Strategy;
— National Injury Prevention Strategy;
— National Diabetes Strategy;

— National Public Health Nutrition Strategy;
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— National Uniform Radiation Controls; and

— the development of a common risk factor prevention strategy for Tasmania to address chronic
disease;

continuing development of strategic plans and consultation mechanisms for specific population groups
including aboriginal health, youth health, women's health, men's health, healthy ageing and migrant
health;

completion of the upgrade and development of a network of community based family oral health clinics
across the State. To date, a major upgrade has provided Burnie with a new central clinic for oral health
services and a new clinic in Mowbray has been collocated with the child health centre. Clinics to be
completed during 2001-02 include Clarence, Kings Meadows and Scottsdale. Where possible, these
clinics will be collocated with other community services;

the continuing implementation of the recommendations of the 1999 Dental Service Review aimed at
managing the impact of the withdrawal of Commonwealth funding. Key projects during 2001-02 will be
directed toward improving operational efficiencies throughout the service;

the continued implementation in Tasmania, in conjunction with the Department of Police and Public
Safety, the Department of Justice and Industrial Relations and non-government organisations, of the
Ilicit Drug Diversion Initiative;

the examination of alternative opiate withdrawal therapies, in particular buphrenorphine;

the progression of stage two of the Glenorchy Youth Health Service initiative;

the ongoing implementation of the second Public Health Outcomes Funding Agreement;

further development of partner relationships between the Department and the community sector; and

improving integration of services with other government and non-government services to ensure
effective and response service delivery, particularly early childhood, alcohol and drug, youth and oral
health services.
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Table 4.5:  Funding of Outputs - Output Group 1

2000-01 2001-02
Health Advancement Budget Budget Variation
$'000 $'000 %
Balance brought forward?l 1102 1945
Consolidated Fund:

Annual Appropriation 32 454 33693 3.8
Total Consolidated Fund 32454 33693 3.8
Commonwealth receipts not paid into Consolidated Fund 2025 2482 22.6
Non-government contributions? 40 210 425.0
Revenue not paid into Consolidated Fund? 1410 1205 (14.5)
TOTAL SOURCE OF FUNDS 37031 39535 6.8
Less:

Balance carried forward
TOTAL FUNDING OF OUTPUTS 37031 39535 6.8

Notes:

1. The increase in carried forward balances is primarily the result of unspent monies within the seniors card program
which is part of Population Groups Health and Wellbeing Services Output. There is also unspent Commonwealth

funding within the Alcohol and Drug Services Output.

2. The reclassification of funding received by the Department for the Tasmanian Shellfish Quality Assurance Program
(TSQAP) has resulted in an decrease within Revenue not paid into Consolidated Fund and an offsetting increase

within non-government contributions.
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Table 4.6: Expenditure by Outlay - Output Group 1
2000-01 2001-02
Health Advancement Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages1 20441 21763 6.5
Other Employee Related Expenses 4057 4215 3.9
Interest 3 3
Information Technology 522 490 (6.1)
Rent 297 281 (5.4)
Consultancies 61 58 (4.9)
Community Support Services? 4 857 2893 (40.4)
Communications 587 576 (1.9)
Advertising and Promotion 137 126 (8.0)
Travel and Transport 484 482 (0.4)
Pharmacy Supplies2 112 1799
Other Accommodation Related Expenses 304 326 7.2
Medical and Surgical Supplies 1047 1151 9.9
Other Administration Expenses3 4122 5372 30.3
TOTAL 37031 39535 6.8
Notes:

1. The increase in the salaries and wages expenditure is a result of the SSWA outcome.

2. The reclassification by Public and Environmental Health Services of their vaccines expenditure from Community
Support Services to Pharmacy Supplies has resulted in major variances between each respective outlay.

3. The increase within Other Administration Expenses is a direct result of the increased carry forward from 2000-01.

Output Group 2: Community and Rural Health

Description

The Community and Rural Health Output Group brings together support services which are delivered to
individuals in community settings with the goal of improving and enriching the health and well being of
Tasmanians. The Output Group also provides a focus for the planning and coordination of services
delivered in rural areas.

The Output Group provides services through five Outputs. These are:
» Aged, Rural and Community Health Services;

* Mental Health Services;

» Services for People with Disabilities;

» Palliative Care Services; and

» Policy Advice.
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The Output Group is also responsible for coordinating general practice liaison and supporting the
development of telehealth enabled service delivery on behalf of the Department.

The Output Group is committed to services which:
» improve or maintain the capacity of Tasmanians to contribute to their own health and well being;

» are accessible, flexible and responsive to the changing needs of the community and which are available
in a range of settings, including clients own homes, aged care centres, rural health facilities and
community health centres;

» recognise and contribute to improved health and well being outcomes for Tasmanians, including health
promotion, primary health care, nutrition services and community health and development; and

» help to maintain the quality of life of those who experience illness and/or disability, injury, or who need
personal and social support.

The Output Group contributes to the Department's Outcomes by:

» providing flexible, responsive and innovative community and rural health services at a local and district
level which meet the needs of clients; and

» developing service models which enhance the integration of services to people with complex needs.

Table 4.7:  Outputs to be provided in 2001-02 - Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Community and Rural Health dated
Fund Other Total
$'000 $'000 $'000 $'000 %
2.1 Aged, Rural and Community Health Services 78 039 61 384 15674 77 058 (1.3)
2.2 Mental Healthl 38588 38740 4 665 43 405 12,5
2.3 Services for People with Disabilities 28 646 25049 1757 26 806 (6.4)
2.4 Palliative Care 4854 4228 438 4 666 (3.9)
2.5 Policy Advice 319 85 78 163 (48.9)
TOTAL 150 446 129 486 22 612 152 098 1.1

Note:

1. The additional Budget allocation is due to the full year effect of the Royal Derwent Hospital redevelopment and
operational requirements of associated new sites. The redevelopment has seen a move from an institutionalised
setting to decentralised, purpose built units. The completion of the Intensive Psychological Support Unit at the
Royal Hobart Hospital will occur in 2001-02.
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Major Issues and Initiatives 2001-02

Major highlights and activities for this Output Group in 2001-02 are:

integration and coordination for people living with a shortened life span;

the commencement of the Community Client Health Profile Project (electronic health record) at
community health continuing development of new services as a result of the redevelopment of the
Willow Court Centre and Royal Derwent Hospital, including completion of the Intensive Psychological
Support Unit at the Royal Hobart Hospital for the care of patients requiring acute and secure services;

development of multi-purpose services for Campbell Town, the Tasman Peninsula, the Central
Highlands/Derwent Valley and other rural areas as appropriate;

the major upgrading and standardisation of medical emergency equipment in rural areas;

development of packages of care to meet the needs of clients with complex needs within the Home and
Community Care (HACC) Program;

assisting people with a disability remaining in their own home through the increased uptake of
packages of care for ageing carers;

implementation of the transfer of the prison hospital from the Department of Justice and Industrial
Relations to the Department of Health and Human Services and the continued upgrade of health
services in correctional settings;

working with other service providers to ensure an integrated response to people with mental illness
living in the community;

implementation of a quality improvement plan and mechanisms for monitoring and managing risk;

continued implementation of the disability sector strategic plan by undertaking a comprehensive review
of the disability sector;

development of a rehabilitation plan for clients including those with acquired brain and spinal cord
injury;

building upon established links and partnerships with external organisations, especially local
government, Commonwealth Government and the University of Tasmania, to improve planning,
development and ongoing management of services at the local level including:

— the continued support of the University Department of Rural Health (UDRH) teaching sites;
— implementation of the Rural Mental Health Plan in collaboration with the UDRH; and

— involvement in the Memorandum of Understanding between the Department and the Tasmanian
General Practice Division;

ensuring that appropriate training and support strategies are provided and workforce planning
undertaken particularly for staff working in rural, isolated or changing work environments, including
the consolidation of existing telehealth sites and services and continuing to increase access via the
Telehealth Tasmania Network to a wider range of services and professional development; and

building on the previous year to strengthen partnerships in palliative care to improve service centres
located at Kings Meadows, Ravenswood and Smithton.
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Table 4.8:  Funding of Outputs - Output Group 2

2000-01 2001-02
Community and Rural Health Budget Budget Variation
$'000 $'000 %
Balance brought forward 2 805 4481
Consolidated Fund:

Annual Appropriation 125 265 129 486 3.4
Total Consolidated Fund 125 265 129 486 3.4
Commonwealth receipts not paid into Consolidated Fundl 8 605 5810 (32.5)
Revenue not paid into Consolidated Fund? 13771 12 321 (10.5)
TOTAL SOURCE OF FUNDS 150 446 152 098 1.1
Less:

Balance carried forward
TOTAL FUNDING OF OUTPUTS 150 446 152 098 1.1

Notes:

1. The 2001-02 Budget estimate for Commonwealth receipts not paid into the Consolidated Fund has been reduced in

part due to the completion of the Telehealth Project in March 2002.

2. The decrease is due to the anticipated reduction in receipts collected by the Royal Derwent Hospital to compensate

for expenses associated with the Willow Court site. The site is due for transfer in June 2001.
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Table 4.9:  Expenditure by Outlay - Output Group 2

2000-01 2001-02

Community and Rural Health Budget Budget Variation
$'000 $'000 %

Employee Related Expenses

Salaries and Wages 93092 95 250 2.3

Other Employee Related Expenses 18 713 18 551 (0.9)
Interest 17 16 (5.9)
Information Technology1 3518 1953 (44.5)
Rent? 1591 3702 132.7
Consultancies3 432 256 (40.7)
Community Support Services 2010 1924 4.3)
Communications? 1663 1562 (6.1)
Advertising and Promotion? 60 50 (16.7)
Travel and Transport 2310 2 400 3.9
Pharmacy Supplies5 1132 1258 11.1
Other Accommodation Related Expenses 3032 3018 (0.5)
Medical and Surgical Supplies 3073 2999 (2.4)
Other Administration Expenses 19 803 19 159 3.3)
TOTAL 150 446 152 098 1.1
Notes:
1. The increased estimate for Information Technology in 2000-01 reflects one-off expenditure in infrastructure cost for

2.

video-conferencing and related technology.

The increased estimate in 2001-02 is due to the full year effect of rent/lease agreements, concerning the new,
purpose built, units now operating as a consequence of the Royal Derwent Hospital redevelopment.

The reduction is a consequence of the completion of the Royal Derwent Hospital redevelopment and the expected
completion of the Telehealth Project in March 2002.

The estimate has been reduced based on expected actual expenditure for the 2000-01 financial year.

There has been a marked increase in the cost of drugs and greater usage of high-cost drugs in order to effectively
treat clients.

Output Group 3: Child, Youth and Family Support

Description

The services of the Child, Youth and Family Support Output Group are directed at improving the safety
and well being of individuals, children, young people, families and communities. These services are
delivered through:

early intervention services directed at enabling people to manage their own health and well being and
preventing them from requiring more specialist services. These include services such as neighbourhood
houses which aim to strengthen families and communities in the management of their own health and
well being;
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e preventive services available to clients assessed as vulnerable or at risk and who require support (this is
the largest range of services provided through the Output Group, either internally or funded through
the community sector); and

» high level intervention and support services such as the statutory elements of the child protection,
out-of-home care and juvenile justice services mandated by legislation.

Direct service provision by the Department is at present largely limited to high level intervention services
such as care and protection of children and youth custodial services. Limited early intervention and
prevention services are provided in such areas as community education, information services and
identification of individuals, children, young people and families at risk. The aim of such services is to
minimise the necessity for statutory, crisis or more specialist intervention. The implementation of the Youth
Justice Act 1997, proclaimed on 1 February 2000, places an emphasis on community based services as an
alternative to custodial care for young offenders. These include community conferences and community
service orders. The implementation of the Children, Young Persons and their Families Act 1997, proclaimed on
1 July 2000, will have an impact on the mix of service types with a greater emphasis on community
education, early intervention and prevention services.

The range of services provided across the Output Group includes:

» services to communities, families and individuals including crisis support and accommodation,
protection and support for children at risk and their families;

» alternative care services for children who are unable to live with their families;

» local and overseas adoption services;

» services for women experiencing domestic violence; and

e supervision, support and community and custodial services for young offenders.

In 2001-02, these services are provided through five Outputs that have been recast to better reflect the
activities of the Output Group and the requirements of the Children, Young Persons and their Families Act
1997. Those Outputs are:

e Child and Family Services - provision of care and protection for children, with an emphasis on
supporting and strengthening families and communities, including provision of domestic violence crisis
and adoption services;

e Community Support Services - provision of community support for individuals and families, including
neighbourhood houses and services for homeless people or people at risk of homelessness. This output
will be the interface between the Output Group and the community;

» Youth Justice Services - assistance for young people in conflict with the law to be law abiding through
the provision of community based and custodial youth justice services;

» Office of the Commissioner for Children — investigation, reporting and the provision of advice on any
matters which affect the health, welfare, care, protection and development of children, either at the
request of the Minister for Health and Human Services or on the Commissioner's own initiative; and

» Policy Advice - provision of strategic advice to support the development and review of community and
Government outcomes.

Chapter 4: Health and Human Services 85



The vision statement of Child, Youth and Family Support, Strengthening Families and Communities,
demonstrates a commitment to both the Commonwealth directions of strengthening families and
communities and the Department's goals of stronger individuals, families and communities. All Outputs in
this Output Group contribute to the Department's Outcomes by:

« working in partnership with families, communities and the non-government sector to achieve quality
services that improve the well being and safety of individuals, families and communities; and

» providing safety and support to individuals, children and young people at risk of harm and
maltreatment.

Table 4.10: Outputs to be provided in 2001-02 - Output Group 3

2000-01 2001-02
Budget Budget Variation
Consoli-
Child, Youth and Family Support dated
Fund Other Total
$'000 $'000 $'000 $'000 %
3.1 Child and Family Support Services 18 221 18 321 372 18 693 2.6
3.2 Community Support Services! 1951 318 1259 1577 (19.2)
3.3 Youth Justice Services? 5786 6 142 61 6 203 7.2
3.4 Office of the Commissioner for Children3 224 285 3 288 28.6
3.5 Policy Advice 109 58 58 (46.8)
TOTAL 26 291 25124 1 695 26 819 2.0

Notes:

1. A number of grant funding payments have been transferred to Administered Payments and resulted in a decrease
in this Output.

2. The Department has been provided with additional funding to meet an increase in running costs at Ashley Youth
Detention Centre partially offset by a reduction in divisional overheads attributable to this Output.

3. This Office of the Commissioner for Children commenced operation in October 2000. The 2001-02 Budget estimate
represents the full-year funding requirements of the Office of the Commissioner for Children.

Major Issues and Initiatives 2001-02
Highlights for 2001-02 include:

» continuing development of the Youth Justice Service following the proclamation of the Youth Justice
Act 1997 on 1 February 2000. This includes the ongoing development of both the community
conferencing and community service order programs and finalising the redevelopment of the Ashley
Youth Detention Centre;

e implementation of the Supported Accommodation Assistance Program Agreement IV 2001 - 2005,
including the implementation of the recommendations of the Tasmanian SAAP Refocus Project;
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continuing implementation of the Children, Young Persons and their Families Act 1997, proclaimed on
1 July 2000, including statewide service delivery refocus and implementation of the recommendations of
the Out-of-Home Care and Family Support Services Refocus Projects;

implementation of the recommendations of the evaluation of the Child, Youth and Family Support
Consultative Forum with the community and non-government sector following its first year of
operation;

participation in the Partnerships Against Domestic Violence national program and the maintenance of
the Tasmanian Domestic Violence Internet World Wide Web site;

implementation of competency standards for professional staff involved in Child and Family Services;

development of the prevention and early intervention end of the service continuum for both direct
service delivery and externally funded services;

continued focus on the Output Group's contribution to enhancing the capacity of both families and
communities to meet the health and well being needs of their members;

development and maintenance of partnerships with stakeholders, internal and external to the Output
Group; and

implementation of recommendations emanating from the Sexual Assault and Rape Task Force Report.

Table 4.11: Funding of Outputs - Output Group 3

2000-01 2001-02
Child, Youth and Family Support Budget Budget Variation
$'000 $'000 %
Balance brought forward 1738 1462
Consolidated Fund:

Annual Appropriation 24 297 25124 34
Total Consolidated Fund 24 297 25124 3.4
Commonwealth receipts not paid into Consolidated Fund 1
Revenue not paid into Consolidated Fund 256 232 9.4)
TOTAL SOURCE OF FUNDS 26 291 26 819 2.0
Less:

Balance carried forward
TOTAL FUNDING OF OUTPUTS 26 291 26 819 2.0
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Table 4.12: Expenditure by Outlay - Output Group 3
2000-01 2001-02
Child, Youth and Family Support Budget Budget Variation
$'000 $'000 %

Employee Related Expenses

Salaries and Wages1 12 038 13625 13.2

Other Employee Related Expenses 2675 2709 13
Interest 2 2
Information Technology 674 602 (10.7)
Rent 510 510
Consultancies 50 49 (2.0)
Community Support Services? 5100 4 475 (12.3)
Communications 421 444 55
Advertising and Promotion 22 13 (40.9)
Travel and Transport 402 580 443
Other Accommodation Related Expense3 257 231 (10.1)
Medical and Surgical Supplies 11 1 (90.9)
Other Administration Expenses 4129 3578 (13.3)
TOTAL 26 291 26 819 2.0
Notes:

1. The increase is a result of wage increases from the SSWA and additional funding for Ashley Youth Detention

Centre to meet increased demand factors.

2. The reduction is primarily a result of the transfer to Administered Payments of expenditure associated with the

Supported Accommodation Assistance Program.

3. The decreased reflects expected levels of expenditure in 2001-02.

Output Group 4: Hospitals and Ambulance Service

Description

The mission of the Hospitals and Ambulance Service Output Group is to ensure the provision of high
guality hospital and ambulance services and support for teaching and research.

A wide range of hospital based treatment and care is provided from the Royal Hobart Hospital, the
Launceston General Hospital and the North-West Regional Hospital, Burnie. Tertiary services are provided
in limited locations and include neurosurgery, cardiac surgery, neo-natal intensive care, vascular surgery,
specialised paediatric surgery and a severe burns unit. Secondary hospital services such as general
medicine and general surgery, orthopaedic, gynaecological, ear, nose and throat surgery, obstetrics and
paediatric services are more widely available statewide.

Some hospital services are purchased from the private sector. Major contracted patient services include
maternity services (North-West Private Hospital), acute services to public patients (Mersey Community
Hospital) and ophthalmology (Tasmanian Eye Clinic, Launceston Eye Clinic and
North-West Private Hospital). Diagnostic pathology and imaging services are also contracted for the
North-West Regional Hospital, as are nuclear medicine services at the Launceston General Hospital. There
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is also a partnership between the Royal Hobart Hospital and the Hobart Private Hospital in respect of some
patient care and support services.

The Tasmanian Ambulance Service (TAS) provides emergency ambulance care, rescue and transport
services and a non-emergency patient transport service through a network of 38 stations statewide. It also
coordinates a range of other providers of road ambulance services as well as a fixed and rotary wing air
service. Tasmania has a wide dispersal of highly qualified paramedics throughout urban and rural areas
supported by 450 volunteer officers who work along side paramedics in 13 locations, as well as from 19
wholly volunteer stations.

The Output Group maximises health gains by ensuring access to high quality, best value hospital and
ambulance services which meet individual and community need. It also contributes to the quality of life of
people with disability and chronic illness by the provision of appropriate acute services as required.
Through an increasing participative approach to service planning, the Output Group contributes to the
outcome of self-sufficiency.

In 2001-02, the Outputs provided under this Output Group have been re-cast to better reflect the activities
of the Output Group and the Output methodology. Those Outputs are:

» Clinical Support Services - health professional services such as physiotherapy, occupational therapy,
speech pathology, podiatry, social work, nutrition etc;

» Medical Services - includes general and specialist medical services, medical outpatient clinics and
emergency medicine;

» Surgical Services - emergency and elective surgical services including services contracted to the private
sector and surgical outpatient clinics;

* Women's and Children's Services - includes obstetric, neo-natal intensive care, gynaecological and
paediatric services;

« Diagnostic and Pharmacy Services - pharmacy, pathology and imaging services; and

» Ambulance Services - includes emergency ambulance care, and rescue and transport services, to all
urgent and priority cases including medical emergencies, road accidents and industrial and other
accidents including marine emergencies. A specialised non-urgent patient transport service is also
provided between private and public hospitals, nursing homes, private residences, diagnostic facilities
and other institutions.
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Table 4.13: Outputs to be provided in 2001-02 - Output Group 4

2000-01 2001-02
Budget Budget Variation
Consoli-
Hospitals and Ambulance Service dated
Fund Other Total
$'000 $'000 $'000 $'000 %

4.1 Clinical Support Services 16 559 15748 1965 17713 7.0
4.2 Medical Services 129 048 121 996 13 233 135 229 4.8
4.3 Surgical Services 104 664 100 073 8967 109 040 4.2
4.4 Womens and Childrens Services 44 816 42 026 3530 45556 1.7
4.5 Diagnostic and Pharmacy Services! 47 087 44 625 6 760 51 385 9.1
4.6 Ambulance Services? 17191 16 342 2289 18 631 8.4
TOTAL 359 365 340 810 36 744 377 554 5.1
Notes:
1. The increase in 2001-02 reflects salary and wage increases and the additional funding provided to meet the

increasing costs of Pharmacy Supplies. In addition, changed accounting arrangements at the North-West Regional
Hospital in relation to recoveries for stores issued to outside groups have resulted in an increase in the level of
expenditure for pharmacy.

The increase reflects salary and wage increases.

Major Issues and Initiatives 2001-02

During 2001-02, initiatives for this Output Group will include:

further integration and coordination of safety and quality improvement activities including
implementation of the Output Groups risk management framework. A plan for quality improvement
will form the basis for reporting progress to the Commonwealth as required under the Australian
Health Care Agreement;

further development of patient activity data collection and reporting systems to provide a rigorous basis
for targeting hospital services and monitoring performance;

ongoing development of health information systems under the national framework of HealthConnect;

implementation of a statewide client registration system to link patient records in major and district
hospitals;

appointment of General Practitioner Liaison Officers at the three major hospitals;

continued implementation of the new policy for management of admission for elective surgery in
Tasmanian public hospitals, including provision of information about elective surgery waiting times to
general practitioners;

completion of the review of Private Hospital Licensing legislation;

finalisation of a new agreement with the Department of Veteran Affairs for the treatment of veterans;
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 finalisation of a major upgrade of the ambulance radio and paging system to increase reliability and
coverage; and

» ongoing replacement of ambulance vehicles, with a further $3 million allocated to complete the
ambulance fleet upgrade of $7.5 million over three years.

Table 4.14. Funding of Outputs - Output Group 4

2000-01 2001-02

Hospitals and Ambulance Service Budget Budget Variation
$'000 $'000 %
Balance brought forward 1658 2449

Consolidated Fund:

Annual Appropriation 324 897 340 810 4.9
Total Consolidated Fund 324 897 340 810 49
Commonwealth receipts not paid into Consolidated Fund 68 82 20.6
Revenue not paid into Consolidated Fund 32742 34222 45
TOTAL SOURCE OF FUNDS 359 365 377 563 5.1
Less:

Balance carried forward 9
TOTAL FUNDING OF OUTPUTS 359 365 377 554 5.1
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Table 4.15: Expenditure by Outlay - Output Group 4

2000-01 2001-02
Hospitals and Ambulance Service Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 189 736 206 705 8.9
Other Employee Related Expenses 39 709 41 050 3.4
Interest 92 30 (67.4)
Information Technology1 4 258 3288 (22.8)
Rent? 5019 1371 (72.7)
Consultancies 634 661 4.3
Community Support Services3 2 362 2 860 21.1
Communications? 2218 1746 (21.3)
Advertising and Promotion? 89 72 (19.1)
Travel and Transport4 3006 2399 (20.2)
Pharmacy Supplies5 19 016 22671 19.2
Other Accommodation Related Expenses 6 154 6712 9.1
Medical and Surgical Supplies 34093 34 315 0.7
Other Administration Expenses 52979 53674 13
TOTAL 359 365 377 554 5.1
Notes:

1. The reduction reflects the level of expenditure on IT in 2000-01.
2. The cost of Burnie Hospital lease payments, previously shown as rent, is now included under Other Administration

Expenses.

3. Community Support Services has increased primarily as a result of increased costs associated with the Patient

Travel Assistance Scheme.

4. Following the review of the Department's establishment list during 2000-01, Budgets have been realigned to ensure
that full provision for salaries and wages has been made. This has resulted in an offsetting decrease in a number of

Budget outlays.

5. The increase in 2001-02 reflects expected increased costs in this outlay category.

Output Group 5: Housing Services

Description

The Department, through the Housing Services Output Group, aims to ensure access to adequate,
affordable, appropriate and secure housing for Tasmanians on low incomes and people who have special

or complex housing needs.

Outputs provided under this Output Group are as follows:

* Public Rental Assistance;
* Private Rental Assistance;
e Community Sector Housing;

» Home Ownership Assistance; and
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e Service Development, Policy Advice and Ministerial Servicing.

Key clients for this Output Group are people on low incomes, particularly those who have difficulty
accessing secure, appropriate and affordable housing in the private market because of discrimination or
special needs.

Services to clients are provided statewide through a four area service delivery model, incorporating eight
local service centres and the State administration office in Hobart.

Maintenance services for properties are provided through contractual arrangements with local
tradespeople and businesses. The strategic management of the property assets, including a portfolio of
around 13 700 properties located statewide, is a key responsibility of this Output Group.

Table 4.16: Outputs to be provided in 2001-02 - Output Group 5

2000-01 2001-02
Budget Budget Variation
Consoli-
Housing Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
5.1 Public Rental Assistance 62 842 21863 43 867 65 730 4.6
5.2 Private Rental Assistance 3234 2400 851 3251 0.5
5.3 Community Sector Housing1 1015 340 921 1261 24.2
5.4 Home Ownership Assistance 4920 4812 4812 (2.2)
5.5 Service Development, Policy Advice and Ministerial
Servicing 671 680 680 1.3
TOTAL 72 682 24 603 51131 75734 4.2
Note:

1. This increase is due to a more accurate distribution of salary, recurrent maintenance and other costs to the
Community Housing Program, the Aboriginal Rental Housing Program and the Crisis Accommodation Program.
This follows system modifications in 2000-01 which allowed actual costs to be more accurately coded and reported.

Major Issues and Initiatives for 2001-02
Major issues for this Output Group in 2001-02 include:

» the current Commonwealth-State Housing Agreement (CSHA) expires in June 2003. Negotiations
between the State and Commonwealth Governments in relation to future arrangements will commence
in August 2001;

» the continued recognition of and research into the contribution social housing makes to health and well
being. The Healthy Tasmanians Survey established a strong correlation between housing and health and
well being for Tasmanians;

» the continued improvement of links between crisis services and sustainable housing options and being
creative about the way resources are used;
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the Council of Australian Governments (COAG) adopted a new framework to advance Aboriginal
reconciliation in November 2000. Priority areas for action include investment in community leadership
activities, re-engineering programs and services to ensure they alleviate social problems and community
dysfunction and improving links between business and indigenous communities to help promote
economic independence;

demand for general public housing has steadily increased over the past 12 months following a decline in
the number of available private rental dwellings. Demand trends are demonstrating increasing numbers
of applicants with higher or complex housing needs. Additional effort is required to improve the
targeting of the social housing program;

overall customer satisfaction has continued to improve. To further this, new longer-term arrangements
for the delivery of maintenance services for clients will be implemented. This will improve
responsiveness for clients and also supports the Government's commitment to improving Tasmanian
business capacity through encouraging better business systems and quality;

under the CSHA multilateral agreement, agreed Commonwealth-State priorities include developing a
more responsive, flexible housing system, including improved access and diverse products which can
be tailored to meet individual needs;

the Department will continue to invest significant effort and resources into community development
initiatives, with particular focus on supporting the Government's commitment to local communities
taking the initiative in developing infrastructure, employment and community capacity; and

community and personal safety are continuing priority issues. This includes safe environments for
women, children and families, older residents and others who are vulnerable.

The key directions driving the initiatives within the Output Group for the 2001-02 financial year are:

reducing homelessness;

increasing home ownership;

local needs assessment and service development;

building community capacity;

supporting the move towards establishing an independent Aboriginal Housing Authority;

improving planning for housing for people with special or complex needs and coordination of housing
at a local level;

developing the range of housing options available; and

improving efficiency through evaluating the effectiveness of services and implementing new
arrangements for the delivery of maintenance services.

The resulting major initiatives to be implemented in this Output Group in 2001-02 are detailed below:

entering into a partnership with the University of Tasmania and providing support for the University's
entry into the Australian Housing and Urban Research Institute (AHURI) to ensure that quality research
is produced that will have specific relevance in the Tasmanian context and enable this State to position
itself for the national debate on the future of social housing;

94

Chapter 4: Health and Human Services



continued strong support for the work the Department has undertaken with the homeless and crisis
accommodation sector. The Housing Services Output Group will commit substantial capital resources to
the implementation of new service models for young people, families in housing crisis and residents of
boarding houses. Provision has also been made in the Capital Investment Program to respond to other
service changes driven by the implementation of the restructure of homeless services provided through
the Supported Accommodation Assistance Program;

with early intervention and better tailored, integrated and coordinated services being key priorities of
governments, the Department will trial new assessment models with community organisations for
single point access to housing assistance. This will be complemented by better service options for
identified groups, including people who are homeless, have alcohol and/or drug problems, mental
illness or other special needs;

last year the Government announced a major boost to make home ownership more accessible for low
income Tasmanians. The 'Streets Ahead' strategy will be maintained with a target of 350 sales this year.
Sales will be targeted in lower demand areas and at those properties which do not meet future portfolio
requirements;

re-investment of revenue from sales of public housing will be focused on the acquisition of stock which
meets the needs of clients with special and/or complex needs. This year there will be a significant boost
to construction to ensure that homes are built to an appropriate standard to meet client needs;

new longer-term arrangements for the delivery of maintenance services for clients will be implemented.
These will include arrangements for better coordination of work and a move to operating in an
e-commerce environment. This will improve responsiveness for clients and also supports Government's
commitment to improving Tasmanian business capacity through encouraging better business systems
and quality assurance;

community housing effort will be sustained, with a focus on developing a mix of housing models such
as shared equity, joint ventures in housing and care models, particularly for aged people and people
with mental health issues. The administrative structure for the delivery of services which involves
moving service development closer to communities, will provide improved capacity to do this;

initiatives supporting community development will be maintained and built on, including those at
Clarence Plains, Ravenswood, Bridgewater/Gagebrook and Acton/Shorewell. Employment
opportunities and community mediation continue to be priorities this year;

the Department will build on existing tenant participation strategies to increase opportunities for those
with the capacity to be more involved in management of their housing; and

the Department has appointed an Aboriginal Housing Program Manager who will be responsible for
developing an appropriate framework to enable the establishment of a self-managed, sustainable
Aboriginal Housing Authority in Tasmania.
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Table 4.17: Funding of Outputs - Output Group 5

2000-01 2001-02

Housing Services Budget Budget Variation
$'000 $'000 %
Balance brought forward (276) 117

Consolidated Fund:

Annual Appropriation1 21 659 24 603 13.6
Total Consolidated Fund 21 659 24 603 13.6
Commonwealth receipts not paid into Consolidated Fund 313 313
Revenue not paid into Consolidated Fund 51103 50 818 (0.6)
TOTAL SOURCE OF FUNDS 72799 75 851 4.2
Less:

Balance carried forward 117 117
TOTAL FUNDING OF OUTPUTS 72 682 75734 4.2
Note:

1. The increase in the Consolidated Fund Annual Appropriation reflects additional Commonwealth recurrent receipts
and State matching funds under the Commonwealth-State Housing Agreement. The increase in Commonwealth
recurrent funding has been largely offset by a corresponding reduction in capital receipts.
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Table 4.18: Expenditure by Outlay - Output Group 5
2000-01 2001-02
Housing Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 8 449 8634 2.2
Other Employee Related Expensesl 3214 2 906 (9.6)
Interest 15161 15116 0.3)
Information Technology2 602 850 41.2
Rent 1310 1352 3.2
Consultancies 9 9
Community Support Services3 7 317
Communications 481 512 6.4
Advertising and Promotion 30 30
Travel and Transport4 174 225 29.3
Other Accommodation Related Expenses 19212 19935 3.8
Other Administration Expenses5 24 033 25 848 7.6
TOTAL 72 682 75 734 4.2
Notes:
1. The 2001-02 estimate for Other Employee Related Expenses has been adjusted to reflect the actual level of

expenditure anticipated for 2000-01 and to reflect the reduction in payroll tax. All other items are comparable,
having regard to approved wage case indexation.

2001-02 funding has been increased in light of actual expenditure in 2000-01 and the cost of renewal of lease and
licensing contracts.

The variance is supported by a recurrent allocation for Community Development Works. Previous Budget
allocations in this area have been made through the Capital Investment Program only. These works support the
Government's commitment to community development and the continuing priority placed on local employment
opportunities and community mediation. Specific initiatives at Clarence Plains, Ravenswood,
Bridgewater/Gagebrook and Acton/Shorewell will be maintained and built on.

The increased allocation in 2001-02 recognises a higher than budgeted level of activity in 2000-01. The allocation
also makes allowance for travel costs to support the continuation of the 'Streets Ahead' Sales Initiative.

The main drivers of this variance are an increase to recurrent maintenance of $860 000 and to costs associated with
the 'Streets Ahead' sales initiative. To support the Government's commitment to 'Streets Ahead', there are budgeted
increases in Sale of Property Costs of $603 000 and Deposit Assistance of $340 000. Whilst this scheme commenced
during 2000-01, it was not approved and implemented until midway through the year. As a result, the 2000-01
Budget estimates did not reflect the additional level of activity. The maintenance increase recognises the issue of
deferred maintenance on the Housing stock portfolio. As this portfolio ages, both occupational health and safety
general maintenance issues arise at an increasing rate. This increased allocation seeks to address those issues.

Administered Payments

Community Service Activity — Aurora Energy Pty Ltd

Under arrangements for the electricity supply industry in Tasmania, a contract for the provision of
pensioner concessions has been established between the Government and Aurora Energy Pty Ltd. The term
Community Service Activity (CSA) is used to describe non-commercial services provided by State-owned
companies such as Aurora Energy to differentiate from Community Service Obligations (CSOs) which have
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a specific meaning under the Government Businesses Enterprise Act 1995. An amount of $9.9 million will be
paid by the Department on behalf of the Government to Aurora Energy to fund its CSA in 2001-02.

Employment Rationalisation Program Repayment

Funds were advanced to the Department to meet the cost of leave entitlements under the 1996-97, 1997-98
and 1998-99 Employment Rationalisation Programs. The Department is repaying these advances and, as at
30 June 2001, the outstanding amount is $387 000.

Home Ownership Assistance Program

Payments under the Home Ownership Assistance Program (HOAP) relate to loans made to individual
home purchasers. The administration costs of the program are included in the Housing Services Output
Group. HOAP provides home ownership opportunities for low income Tasmanians, including public
tenants, who are unable to access finance from traditional private sector sources. HOAP is funded through
a combination of borrowings made on behalf of the Director of Housing Services through Tascorp and loan
repayments (net of salaries, administration costs and departmental fees attributable to the Program). A
private sector agent, Tassie Home Loans, manages HOAP loans on behalf of the Government.

Non-Government Organisations

The Department provides funding to various non-government organisations (NGOSs) in relation to services
provided. Payments to NGOs in 2001-02 will be $98.5 million.

Blood Transfusion Service

The Government provides funding to the Australian Red Cross Blood Service (Tasmania) for the collection,
processing and provision of blood and blood products in Tasmania. The major clients are private and
public hospitals which require the products for patient treatment services.

A funding contribution is also provided to the Australian Bone Marrow Donor Register.

Community Support

The Community Support Program provides funding for services in the areas of domestic violence,
parenting education and support, financial counselling, personal and family counselling, out-of-home care,
neighbourhood houses and early childhood services.

Clients under this program include individuals, children, young people and families at critical points of
their life.

Disability Services

Disability Services maintain and support people with a disability to allow them to remain in their own
homes and communities and provide opportunities for increased independence.

Services provided include carer support services, respite services, accommodation support, information,
advocacy, education, day support services, specialist equipment provision, continence aids, spectacles,
personal care and transport.
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Heating Allowance

In accordance with the Heating Allowance Act 1971, eligible individuals and families receive a payment of
$56 per annum to assist with heating costs.

Home and Community Care

Home and Community Care (HACC) provides services for people who are frail and aged with moderate to
severe disabilities, younger people with disabilities and their carers. The main objective of the program is to
prevent the premature or inappropriate admission to residential institutions.

Community services such as community nursing, home help and maintenance, respite, personal care,
transport and delivered meals are provided across the State by a mixture of government and
non-government services.

Mental Health

Services are funded under this category to provide treatment, support and management of mental
disorders to maximise mental health, well being and quality of life. Funding covers acute inpatient care,
assessment, treatment, care and rehabilitation in the community, care in supported institutional and
community based accommodation, and forensic and secure services.

Service users include children, adolescents, and adults with mental illnesses or mental health problems and
their families.

Other

Other Payments include subsidies and respite payments to nursing homes and multi-purpose centres and
funding for forensic services.

Palliative Care

The Palliative Care Service provides specialised interdisciplinary care for people whose disease is not
responsive to curative treatment. Palliative care aims for the achievement of the best quality of life for
patients and their families. Control of pain and other symptoms and the provision of psychological, social,
emotional and spiritual support are paramount. While the Palliative Care Service provides inpatient
services (hospice) directly, it also contracts with charitable organisations and community based services.

Supported Accommodation Assistance

The Supported Accommodation Assistance Program (SAAP) funds crisis accommodation and related
support services for people who are experiencing homelessness, or are at imminent risk of becoming
homeless. The basis for SAAP includes Commonwealth legislation and agreements.
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Table 4.19: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Blood Transfusion Servicel 4670 5052 5052 8.2
Community Service Activity: Aurora Energy Pty Ltd -

Pensioner Concessions? 11334 9852 9 852 (13.2)
Community Support 4674 4404 263 4 667 (0.2)
Disability Services34 41 694 47 766 1500 49 266 18.2
Employment Rationalisation Program Repayment5 607 387 387 (36.2)
Goods and Services Tax® 18 209 23 300 23300 28.0
Heating Allowance 450 450 450
Home Ownership Assistance Program 9 000 9 000 9 000
Home and Community Care34 13048 14 753 846 15 599 19.6
Mental Health3 1390 1433 1433 3.1
New Town Mothercraft Home Agreement Act 1949 1 1 1
Other3 9073 8 680 8 680 (4.3)
Palliative Care3 392 405 405 33
Special Purpose and Trust Accounts 4951 5682 5682 14.8
Supported Accommodation34 9711 11779 1130 12 909 32.9
TOTAL ADMINISTERED PAYMENTS 129 204 104 961 41722 146 683 13.5
Notes:

1. The increased cost of the funding contribution to the Blood Transfusion Service in 2001-02 reflects a higher than

budgeted actual cost in 2000-01 together with a slight increase in the Commonwealth Special Purpose Payment for
this item.

Due to the discontinuance of the Electricity Entities Levy, the extra concession provided to all holders of
Commonwealth Health Care cards in the 2000-01 Budget is no longer required.

The 2001-02 Budget allocations for these Administered Payments include base indexation of $2.1 million, and an
additional provision of $1 million to non-government organisations.

In addition to the impact of State Government indexation described in the preceding note, the 2001-02 Budget
allocations for the Disability Services, Home and Community Care and Supported Accommodation Administered
Payments reflect the ongoing impact of higher than budgeted 2000-01 actual Commonwealth Special Purpose
Payments and State matching funding.

Repayments under the 1997-98 Employment Rationalisation Program have now been finalised. The Department's
outstanding repayments relate to the 1998-99 Employment Rationalisation Program.

The 2001-02 estimate for GST Collections and Input Tax Credits has been revised based on expected actual results
for the 2000-01 financial year.
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Table 4.20: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %
Balance brought forward 7 339 11502

Consolidated Fund:

Annual Appropriation 95198 104 961 10.3
Total Consolidated Fund 95198 104 961 10.3
Non-government contributions! 888 2639 197.2
Revenue not paid into Consolidated Fund 11702 12 758 9.0
GST Collections and Input Tax Credits? 18 656 23300 24.9
TOTAL SOURCE OF FUNDS 133783 155 160 16.0
Less:

Balance carried forward 4579 8 477
TOTAL ADMINISTERED PAYMENTS 129 204 146 683 135
Notes:

1.

In the 2000-01 Budget presentation, the majority of non-government contributions relating to the Special Purpose
and Trust Accounts Administered Payment were included in the estimate of Revenue not paid into the
Consolidated Fund. These funds have been reclassified as non-government contributions to more accurately reflect
the true nature of this source of funding.

The 2001-02 estimate for GST Collections and Input Tax Credits has been revised based on expected actual results
for the 2000-01 financial year.

Capital Investment Program

Non-Housing

The Capital Investment Program (CIP) for the Department has been developed from a strategic perspective
and will assist the Department in meeting its service delivery objectives efficiently and effectively. The
major initiatives to be undertaken as part of the Department's CIP for 2001-02 include:

commencement of the redevelopment of the Campbell Town District Hospital over a three year period
to improve both inpatient and aged care accommodation and to provide a base for a new multi-purpose
service;

commencement of the redevelopment of the Department of Medicine at the Royal Hobart Hospital
together with an upgrade of the medical imaging facility. This project will ensure that the facility is
compatible with rapidly evolving trends in emergency medicine and will result in the investment of
$8.4 million on completion in 2004;

continued upgrade of the New Norfolk District Hospital to ensure compliance with Commonwealth
aged care accreditation standards. The project will support the development of a modern and efficient
community health centre and will provide a higher standard of amenity to residents;
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completion of a three year program to upgrade the ambulance vehicle fleet. This will ensure the ongoing
safety, reliability and suitability of ambulance services to the community;

commencement of a new Community Health Centre at Sorell, to be completed in the following year.
Sorell currently lacks an identifiable focus for the delivery of health services. This initiative will provide
for the collocation of a full range of services in the rapidly growing Sorell municipality;

establishment of a Community Health Centre at Huonville to deliver integrated allied health services to
the Huon Valley Municipality;

redevelopment of community and health facilities on the West Coast, including a new centre which will
include hospital, aged care and community health services and which will replace the existing
Queenstown Hospital,

upgrade of the Day Surgery Unit at the North-West Regional Hospital. When the hospital was
constructed in 1996, day surgery procedures represented between eight and 12 per cent of the total
surgery procedures performed at the site. With the redevelopment of pre-admission, day surgery and
admission areas it is anticipated that day surgery procedures will rise to 60 per cent in the first full year
of operation;

redevelopment of the Deloraine District Hospital including the collocation of primary health care
services on one site and the upgrading of inpatient facilities;

the re-design of the North-West Regional Hospital Department of Emergency Medicine entrance which,
in its current form, exposes patients to the prevailing cold weather conditions. The re-design will
provide a comfortable and controlled environment for patients and waiting relatives;

the provision of $4 million to enable the commencement of an ongoing replacement program for
hospital and ambulance equipment to ensure services and patient care are maintained. Equipment in
public hospitals and the Tasmanian Ambulance Service has been identified as ageing to such an extent
that services could be impacted;

the purchase of an ambulance rescue vehicle and the upgrading of Tasmanian Ambulance Service
equipment at Devonport with the latest in rescue technology and capability; and

a program of upgrading residential aged care facilities across the State to ensure that the Department
continues to provide a high standard of care in accordance with Commonwealth aged care certification
standards. The program will be undertaken at Beaconsfield, Flinders Island, Campbell Town, King
Island, Ouse, Queenstown, Smithton and Scottsdale.

Housing

The Housing Program has been developed within the framework of the Department'’s strategic plans. It is
designed to continue the re-alignment of the Housing Services Output Group's property portfolio through
construction, upgrading and strategic purchases, with a specific focus on the provision of properties for
clients with complex or special needs. This focus will provide greater integration of housing services with
other services delivered by the agency and local communities to provide better health and well being

outcomes.
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The major initiatives include:

continuation of the strong commitment to people with disabilities with construction of six homes
specifically for people with severe or profound disabilities. This is part of the Government's continuing
commitment to people with a disability following the closure of the Willow Court Centre last year;

the development and acquisition of models of supported accommodation for people with mental health
issues;

the implementation of a partnership with industry, including the development of social housing design
standards, more efficient procurement practices through design and construction or similar initiatives;

the architectural competition stage for re-development and site works of the Windsor Court project in
Hobart will be completed, with new construction commencing in the latter part of the financial year;
and

the development of the Barossa Park site at Glenorchy will commence with preparatory work being
undertaken this year. This site will be used to promote best practice in design and construction
development, demonstrating environmentally sustainable and energy efficient affordable housing
models. It will be a mixed development of social housing and private ownership.
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Table 4.21: Capital Investment Program1

2001-02
Budget
$'000
New Projects

Campbelltown District Hospital Redevelopment 550
Deloraine Hospital Redevelopment 850
Huon Valley Community and Health 200
NW Medical Equipment Replacement 210
NWRH Accident and Emergency Entrance 100
NWRH Day Surgery Extensions 500
New Norfolk District Hospital Redevelopment 900
North West Ambulances 500
RHH Redevelopment Stage 3 484
Sorell Community Health Centre 200
West Coast Multi Purpose Service Development 250

Continuing Projects
Ambulance Fleet Upgrade 4641
Ashley Youth Detention Centre Redevelopment 576
Building Services Maintenance 108
Dental Services - Statewide 300
Housing-Continuing Projects 7314
Housing-New Projects 25 636
Intensive Mental Health Care Unit, RHH 720
Launceston General Hospital - Day Surgery and Outpatient Areas Redevelopment 594
Non-Works Housing 4 858
TOTAL CAPITAL INVESTMENT PROGRAM 49 491

Note:
1. For more information regarding the Capital Investment Program and those projects forming part of the
Infrastructure Fund, see Chapter 5 in Budget Paper No 1 Budget Overview 2001-02.
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Table 4.22: Funding of Capital Investment Program

2000-01 2001-02

Capital Investment Program Budget Budget Variation
$'000 $'000 %
Balance brought forward 10 168 8 361

Consolidated Fund:

Annual Appropriation1 27821 22 230 (20.1)
Total Consolidated Fund 27 821 22 230 (20.1)
Proceeds from the sale of assets? 9480 16 000 68.8
Revenue not paid into Consolidated Fund3 900 2900 222.2
TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM 48 369 49 491 2.3
Notes:

1. The decrease in the Consolidated Fund Annual Appropriation is primarily due to the reduction in Commonwealth
capital funding for Housing that is paid directly into the Consolidated Fund.

2. Under the 'Streets Ahead' initiative approved by Cabinet, targeted asset sales in 2001-02 have been increased from
150 units to 350 units. This will enable the Department to invest in new dwellings to reduce the ageing stock profile
and provide funds to upgrade remaining stock.

3. Under the Community Housing Infrastructure Program the Department has received grant funding of $1.8 million
from the Aboriginal and Torres Strait Islander Commission for 2001-02.

Departmental Fees and Charges

The Department raises revenue of some $98 million through a range of fees and charges for services
provided. The majority of the funds are retained by the Department and used to offset the cost of services
provided. For example, rental from public housing stock provides approximately $45 million towards the
cost of providing the Outputs of the Housing Services Output Group. However, revenue which is received
in relation to some specific fees and charges is paid into the Consolidated Fund.

Table 4.23 shows revenue raised by the Department that is returned to the Consolidated Fund. These
revenues are sourced from private hospital licence fees, fees raised under the Poisons Act 1997, licence fees,
reimbursements from the Commonwealth for services undertaken on its behalf under the Quarantine
Act 1908 and adoption information service fees. The estimate for 2001-02 reflects the level of collections for
2000-01.
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Table 4.23: Details of Fees and Charges Transferred to Consolidated

Fund
2000-01 2001-02
Budget Budget Variation
$'000 $'000 %
Benevolent Home Maintenance fees! 226 (100.0)
Other fees and recoveries 16 16
TOTAL FEES AND CHARGES 242 16 (93.4)

Note:
1. As a result of the Willow Court Community Integration Program the Department will no longer collect revenue
associated with services previously provided at the Willow Court facility.

Concessions

Adult Dental Services

This concession covers the provision of subsidised dental services to Pensioner Concession Card holders
and Health Care Card holders. The main services subsidised are the Denture Scheme and the Southern
Emergency Pilot Scheme. The Southern Emergency Pilot Scheme involves public sector clients who require
emergency care being treated by private sector dentists.

Breast Screening Services — Travel Subsidy

The Breast Screening Services travel subsidy is provided to women attending breast screening assessment
clinics. The subsidy relates only to women requiring assessment of a detected abnormality.

Equipment Lending Scheme

The Equipment Lending Scheme provides specific equipment to assist people to live independently and
safely in their own home. The main client groups are the frail, aged and people with disabilities. The
maintenance of all items is provided through the Department.

Funeral Allowance

Financial assistance may be provided towards the costs of an 'essential care funeral' where the deceased
person is without funds in their estate and where relatives of the deceased do not claim the deceased
and/or are unable to assist due to extenuating financial circumstances.

Home Oxygen Therapy

This concession covers the provision of long-term and short-term oxygen therapy for acute care and
chronic home care of lung disease patients who require continuous oxygen therapy. This includes oxygen
cylinders and concentrators (which are on loan) and disposable accessories and consumables.
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Medical Aids and Appliances

Under this program, aids such as enteral feeding sets and pumps, specialised garments for burn victims,
wigs and other specialised aids are provided to patients to assist with independent living. These devices
are often required continuously to avoid institutionalised care and complications, for instance, feeding sets
for cerebral palsy patients.

Nocturnal Ventilatory Support Therapy

This concession covers the provision of continuous positive airway pressure mask accessories and
consumables to medical card holders and disadvantaged patients with sleep apnoea syndrome. These
patients are unable to maintain adequate oxygenation during sleep and require assistance to avoid severe
complications.

Patient Travel Assistance Program

Travel expense assistance is provided to Tasmanian patients required to travel outside their region for
medical treatment that is not available in the patient's home region. The assistance encompasses expenses
relating to patient travel, medical support and close family member travel expenses. Patient treatment may
require intrastate and interstate travel.

Pharmaceutical Benefits (Outpatients)

This concession covers the provision of pharmaceuticals, excluding highly specialised drugs, to outpatients
of Tasmanian hospitals at concessional rates.

Private Rental Assistance — includes Private Rental Support and Rent Subsidy

The objective of this program is to maintain, support and provide assistance for people on low incomes to
live in the private sector rental market. Assistance in the form of bond, cost of removals and rent in advance
or arrears, is delivered through non-government community organisations in Hobart, Launceston,
Devonport and Burnie.

Public Rental Assistance

Rental property services are provided statewide, with the objective being to provide adequate, affordable,
appropriate and secure rental housing to people on low incomes, particularly those who have difficulty
accessing appropriate housing in the private market because of discrimination or special needs. The
assistance consists of the provision of direct customer services and the effective management of stock to
meet client needs.

Spectacles Assistance Scheme

The spectacles assistance scheme operates through an annually negotiated agreement between the State
Government and interested Tasmanian optometrists. The scheme is funded by the State Government
through the Department's Consolidated Fund Appropriation. The scheme provides spectacles and may
assist with intra-ocular lenses, contact lenses and artificial eyes to eligible permanent residents of Tasmania,
who are in receipt of a Commonwealth benefit or pension. Eligible clients are permitted one pair of reading
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and one pair of distance glasses, or one pair of multi-focal glasses every three years. The scheme is demand
driven and therefore the annual cost can be volatile.

Table 4.24: Concessions Provided by the Department in 2001-02

2000-01 2001-02

Budget Budget

$'000 $'000

Adult Dental Services 450 450
Breast Screening Services - Travel Subsidy 15 20
Equipment Lending Scheme 290 304
Funeral Allowance 18 18
Home Oxygen Therapy 335 602
Medical Aids and Appliances 177 232
Nocturnal Ventilatory Support Therapy 232 101
Patient Travel Assistance Program 1526 1820
Pharmaceutical Benefits (Outpatients)1 1000 2237
Private Rent Support 2 150 2 306
Public Rental Subsidy? 35528 33976
Spectacle Assistance Scheme 500 500
TOTAL CONCESSIONS 42 221 42 565

Notes:

1. The increase within the Pharmaceutical Benefits (Outpatients) concession is a result of increasing costs of Pharmacy
Supplies and the changed arrangements for recording the cost of Pharmacy Supplies.

2. The decrease in the level of concession provided by the Department for the Public Rental Program is a direct result
of the continuing success of the 'Streets Ahead' sales initiative. The success of the initiative has resulted in an overall
reduction in the number of units of stock across the year.
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Table 4.25: Summary of Outputs for the Department

Human Services for 2001-02

of Health

and

Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 1 - Health Advancement
1.1 Public and Environmental Health 5 486 3070 8 556
1.2 Scientific Services 525 15 540
1.3 Population Groups Health and Wellbeing Services 1545 539 2084
1.4 Family, Child and Youth Health 8 815 264 9079
1.5 Oral Health Services 9539 1027 10 566
1.6 Alcohol and Drug Services 4432 535 4967
1.7 Cancer Screening and Control Service 3343 385 3728
1.8 Policy Advice 8 7 15
33693 5842 39535
Output Group 2 - Community and Rural Health
2.1 Aged, Rural and Community Health Services 61 384 15674 77 058
2.2 Mental Health 38740 4 665 43 405
2.3 Services for People with Disabilities 25049 1757 26 806
2.4  Palliative Care 4228 438 4 666
2.5 Policy Advice 85 78 163
129 486 22612 152 098
Output Group 3 - Child, Youth and Family Support
3.1 Child and Family Support Services 18 321 372 18 693
3.2 Community Support Services 318 1259 1577
3.3 Youth Justice Services 6 142 61 6 203
3.4  Office of the Commissioner for Children 285 3 288
3.5 Policy Advice 58 58
25124 1695 26 819
Output Group 4 - Hospitals and Ambulance Service
4.1 Clinical Support Services 15748 1965 17713
4.2 Medical Services 121 996 13233 135 229
4.3 Surgical Services 100 073 8967 109 040
4.4 Womens and Childrens Services 42 026 3530 45556
4.5 Diagnostic and Pharmacy Services 44 625 6 760 51 385
4.6 Ambulance Services 16 342 2 289 18 631
340 810 36 744 377 554
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Table 4.25: Summary of Outputs for the Department of Health and
Human Services for 2001-02 (continued)

Consol-

idated
Fund Other Total
$'000 $'000 $'000

Output Group 5 - Housing Services

5.1 Public Rental Assistance 21863 43 867 65 730
5.2 Private Rental Assistance 2 400 851 3251
5.3 Community Sector Housing 340 921 1261
5.4 Home Ownership Assistance 4812 4812
5.5 Service Development, Policy Advice and Ministerial Servicing 680 680
24 603 51131 75734
Administered Payments 104 961 41722 146 683
Capital Investment Program 22 230 27 261 49 491
TOTAL AGENCY 680 907 187 007 867 914
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PERFORMANCE INFORMATION

Introduction

During 2000-01, the Department has continued to provide high quality services in an environment
characterised by cost and demand pressures.

Client surveys indicate that people are generally very satisfied with the services provided. For example,
public hospital patients and Housing Tasmania clients report amongst the highest levels of satisfaction in
the country.

However, in terms of cost, our services often cost more to provide per unit than national averages.
Tasmania's small and dispersed population creates unfavourable critical mass conditions. For example,
while the actual administrative or overhead cost of providing housing, disability or mental health services
may be much the same nationally, when averaged out across the comparatively low client population in
Tasmania, the unit cost will be higher.

The Department has developed a performance framework, modelled on the National Health Performance
Framework, that will enable an ongoing review of performance to be undertaken at a number of levels.
Performance indicators identified through the Tasmania Together process will be accommodated within the
Framework. The Framework, based on three tiers with dimensions under each tier, is illustrated below.

HEALTH AND WELL BEING OUTCOMES FOR TASMANIANS

Health and Social Conditions Well Being, Life Human and Social Inequities

Expectancy/Quiality of Life Function

DETERMINANTS OF HEALTH AND WELL BEING

Health and Social Socio-Economic Personal Resources Environmental Community Capacity
Behaviours Factors Factors

HEALTH AND HUMAN SERVICES SYSTEM PERFORMANCE

Effective Efficient Accessible/Equitable
Sustainable Appropriate/Suitable Responsive
Capable Safe Integrated

» Health and Well Being Outcomes is about the status of Tasmanians' health and well being. Is it the same
for everyone? Where is the most opportunity for improvement? This will include consideration of
factors such as prevalence of disease and broad measures of physical, developmental and social well
being of individuals as well age and/or condition specific mortality rates.
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» Determinants of Health is about whether the factors determining Tasmanians' health and well being are
changing for the better. Is it the same for everybody? Where and for whom are they changing? This may
include factors external to the health system such as education levels and community infrastructure.

» Health System Performance is about how well the health and human services system is performing in
delivering quality health actions to improve the health and well being of all Tasmanians. This will
involve reporting on a range of service categories across the health and human services system.

Performance indicators under each dimension will enable the Department to measure its impact and
influence on the health and well being of the Tasmanian population.

Output Group 1: Health Advancement

The Health Advancement Output Group monitors a number of selected performance measures in the areas
of effectiveness and efficiency. During 2000-01, Health Advancement continued to work on improving
information management systems and performance focused information.

Improvements and new information systems continued to be implemented during 2000-01 within both the
Oral Health Services and Alcohol and Drug Services Outputs. Oral Health Services will further enhance its
reporting capacity over the next 12 months through the roll out of the EXACT data system.

The following tables provide information on current selected key measures for the Health Advancement
Output Group. Year-to-date results are as of the end of February 2001 unless otherwise stated.

Table 4.26: Public and Environmental Health Services

2000-01 2001-02
Performance measures Target Year-to-date Full Year
Results! Projections Target
% % % %
Percentage of children fully immunised(DTP
polio Hib) at age 1 year 91.0 91.6 92.0 925
Percentage of children fully immunised
(measles) at age 1 year 95.0 94.4 95.0 96.0

Sources: DHHS Data and Australian Childhood Immunisation Register (ACIR).

Note:
1. The year-to-date data relates to the period up to 31 December 2000.

The Public and Environmental Health Services Output provides a wide range of health protection and
promotion services that focus on populations groups rather than individuals.

Table 4.26 shows that Tasmania is continuing to achieve excellent results in meeting targets for childhood
immunisation of preventable disease. As at December 2000, Tasmanian immunisation rates for children,
fully immunised for diphtheria, polio and Hib (Haemophilus Influenza Type B — which causes Meningitis)
at age 12 months were the highest in Australia. This compares with a national average of 91.3 per cent for
children fully immunised at age 12 months.
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The rate of child immunisation against measles is also higher than the national average of 92.3 per cent.

The Public and Environmental Health Output continues to maintain National Analytical Testing Authority
(NATA) accreditation, meeting comprehensive industry standards as a provider of high quality and
appropriate public health and microbiology services.

Table 4.27: Needle Availability Program

1999-00 2000-01 2000-01
Actual as at Sept 2000 Projection
Number of syringes distributed 936 275 212 700 1 000 000

Source: DHHS Data.

Evidence based studies have highlighted the importance of a front line approach to reducing the
transmission of blood borne illnesses, both within the injecting drug users population and the wider
community. Internationally, needle and syringe availability programs are well recognised public health
measures to prevent the transmission of blood borne illnesses throughout the community. Tasmania's
HIV/AIDS Preventative Measures Act 1993 authorises the exchange, possession and disposal of syringes.

Table 4.27 shows a projected increase in the number of syringes distributed indicating that prevention
public health measures in this area are being increasingly utilised by at risk populations which, in turn,
reduces the risk of blood borne illness in the community.

Table 4.28: Scientific Services (Forensic Pathology)

1998 1999 2000

Autopsies performed 310 295 225

Source: DHHS Data.

The Office of the State Forensic Pathologist under the Scientific Services Output works closely with the
Office of the Coroner, which undertakes death investigations. Table 4.28 indicates that, following an
increase in coronial autopsies performed by the State Forensic Pathologist in 1998, there was a decrease in
the number performed in 1999 and again in 2000.

The number of coronial autopsies will vary from year to year. The decrease in post mortem numbers for
2000 can be attributed to natural variation.
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Table 4.29: Population Groups - Health and Well Being Outcomes

2000-01 2000 - 01 2000 -01
Performance measures Target Year-to-date Projection
Senior's Card
Number of Card holders 69 000 68 777 69 000
Number of registered businesses 300 280 300
Women's Health Access Program
Face-to-face 1313 1750
Phone 2 654 3540
Groups 3146 4200
Total Direct contacts n.a. 7113 9490
Other contacts® 53 005 70 670

Source: DHHS Data.

Note:
1. Includes mailouts, public events and media.

This Output provides population specific policy advice and analysis in relation to aboriginal health, youth
health, older people's health and well being (including the Government's Seniors Bureau), women's health
(including the delivery of a statewide women's health information line), men's health and migrant health.

The Government's Senior's Card initiative continues to be well supported by older people in Tasmania. The
business sector is also highly supportive of the scheme with business represented in the current directory.

The Women's Health Program provides face to face advice, telephone advice and group work. It also
participates in media campaigns, public education and public events.

As indicated in Table 4.29 that it is anticipated that 9 490 women have or will have direct contact with the
Women's Health Access Program during the current financial year. The clients have been able to receive
counselling, information and/or referral about a wide range of issues affecting their health and well being.

Unfortunately, due to the evolving nature and diversity of this service, it has been difficult to establish
appropriate and robust targets for the coming financial year. This issue is currently being addressed.
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Table 4.30: Family, Child and Youth Health Service

2000-01 2000-01 2000-01 2001-02
Performance measures Target Year-to-date Projection Target
Occasions of service 141 845 89 968 120 000 120 000

Source: DHHS Data February 2001.

This Output provides assessment, education, early intervention, support and referral services to promote
the health of children, young people and their families.

The full year projections indicate that the 2000-01 financial year target may not be met. The occasions of
service data reflects the variations in population statistics and demographics such as variations in birth
rates and school enrolments.

Service system improvements, such as the move to an appointment based system (as opposed to a 'drop-in'
service) and more intensive and lengthier work undertaken within families with complex problems, also
affects the number of occasions of service.

Table 4.31: Oral Health Services

2000-01 2000-01 2000-01 2001-02
Performance measures Target Year-to-date Projections Target
Occasions of service - adults 19 995 10521 15776 17 350
Occasions of service - children 81593 55967 84 000 84 000

Source: DHHS Data, February 2001.

Oral Health Services provides dental care for adults who are health card holders or pensioner card holders
and all children up to 18 years of age. The service also provides health promotion services and oral health
information to groups.

Occasions of service for adults include emergency care and general treatment. Last year's target was set on
the basis that there would be an anticipated increase of 20 per cent in adult occasions of service. This did
not occur as a result of the difficulties experienced in recruiting dentists within the State. Accordingly, the
2001-02 target has been adjusted to reflect this difficulty.

Occasions of service for children are progressing well. The target has not been adjusted for 2001-02 as it is
anticipated that training programs for existing dental therapists will occur next year which may result in
dental auxiliaries not being available to treat children during training times. In line with the new dental
legislation, it is planned that therapists will be trained in hygienists techniques which will enable them to
provide a broader range of general care to clients.

Service changes will continue to be progressed to improve operational efficiencies in Oral Health Services.
The EXACT data management system continues to be rolled out within the service, this will continue to
enhance reporting capacities for future financial years.

Chapter 4: Health and Human Services 115



Table 4.32: Alcohol and Drug Services

2000-01 2000-01 2000-01 2001-02

Performance measures Target Year-to-date Projections Target
Number of admissions to

Detoxification Service 500 285 427 500

Source: DHHS Data, February 2001.

Alcohol and Drug Services provide treatment, education and health promotion services to individuals and
families affected by the use of alcohol and drugs. Services are provided in a harm minimisation framework.

It was anticipated that a new service delivery model for providing detoxification services would be in place
for 2000-01. However, delays were experienced as a result of difficulties experienced in determining viable
site options.

Table 4.33: Cancer Screening and Control Services

2000-01 2000-01 2000-01 2001-02

Performance measures Target Year-to-date Projections Target
Number of women in the target

group screened for breast

cancer 24 000 13508 20 626 21 000
Number of women in the target

group screened for cervical

cancer 46 700 27232 40 848 46 700

Source: DHHS Data, February 2001.

The Cancer Screening and Control Service provides the following services:

» purchasing of clinical services for and the administration of BreastScreen Tasmania;
» administering the Cervical Cancer Prevention Program; and

« cancer control planning and policy development.

The main objective of the Cancer Screening and Control Service is to reduce morbidity and mortality rates
due to breast and cervical cancer throughout the community.

The number of breast screenings undertaken as at the end of February 2001 indicates that the service is on
target to screen more women than were screened in the previous year (20 518).

General Practitioners and Family Planning Clinics conduct cervical screening, with targets calculated on the
number or women due in the next 12 months for a two yearly screen and the proportion of women moving
into the set age range for screening over that period. Cervical screening numbers are currently under the
2000-01 financial year. Several factors have an impact on whether the set targets are achieved. These
include, whether or not the women are rescreened precisely on the anniversary of their last screen and the
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participation of women moving into the screening age range. Reminder letters are now being sent out at
25 months instead of 27 to encourage women to rescreen closer to the two-year time frame.

The Tasmanian BreastScreen Program received full accreditation in February 2001 indicating that the
service is meeting comprehensive national quality and effectiveness standards.

Output Group 2: Community and Rural Health

Significant improvement was achieved with data collection processes and the development of more
appropriate and meaningful performance indicators for the Output Group over the 1999-00 financial year.
The establishment of a dedicated Quality, Planning and Performance Unit within the Community and
Rural Health Output Group will result in further improvement in data collection processes during 2001-02.

The Community and Rural Health Output Group continues to move towards benchmarking and
comparison against national data where possible. Community and rural health services are provided in
various forms throughout the country. Such comparisons have proved difficult, particularly those within
the Aged Rural and Community Health Output. The Output Group delivers a complex and diverse range
of services and in some service types no nationally agreed performance indicators currently exist.

Further improvements in data collection and performance reporting are expected during the 2001-02
financial year, particularly in the Mental Health and Palliative Care Outputs as both are working on the
introduction of new information systems.
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Aged, Rural and Community Health

Table 4.34. Activity Data Aged, Rural and Community Health Output
for District Hospitals, Residential Aged Care and Aged
Care Assessment Program, 1997-98 to 2001-02

1997-98 1998-99 1999-00 2000-01 2001-02
Projected Target
District Hospitals
Total separations 4940 5335 5112 4750 5000
Average length of stay (days) 10.2 8.4 6.5 75 7.0
Average weighted separations 0.90 0.97 0.90 0.91 0.90
Residential Aged Care
Occupancy Rate (%) n.a. 96 93 92 >90
Average level of assessment under the
Resident Classification System (RCS) n.a. 35 34 35 35
% of sites accredited! n.a. n.a. n.a. 86 100
Aged Care Assessment Program (ACAP)
Completed assessments na. 4 547 4 472 4400 4 500
Average time (days) from referral to
assessment n.a. 8.0 8.9 9.3 <140

Source: DHHS Data.

Note:
1. All Commonwealth funded residential aged care beds currently meet outcome standards for nursing care but one
overall accreditation has been withheld pending a fire safety upgrade to be completed by 30 June 2001.

The Aged, Rural and Community Health Output delivers a broad range of services including acute
inpatient, emergency and outpatient services in rural health sites, community-based care including:
community nursing; rehabilitation and community allied health services; residential aged care services in
rural areas; and community development services including health promotion, community nutrition and
community recovery services.

Rural Health Sites

Acute inpatient and non-admitted services are delivered directly through 12 sites operated by the Division,
and indirectly through seven sites operated under contract by local government and non-profit community
organisations. During 2000-01, operation of six acute beds at the Huon site was transferred to Huon
Eldercare — a non-profit community organisation that operates residential aged care facilities on the same
site. New inpatient beds are planned to open at the St Mary's site early in the 2001-02 financial year.

Activity data shows that utilisation of inpatient beds has remained fairly constant over the past few years.
It is not appropriate to set meaningful targets for inpatient activity. There are generally no waiting lists at
rural sites and the local General Practitioner decides on admissions. Activity level is therefore largely

118  Chapter 4: Health and Human Services



dependent on local needs and on the clinical interests and skills of the local General Practitioner, both of
which can vary markedly over time and between sites.

Community Based Care

Activity data can not currently be reported in a reliable and meaningful way, but this will improve with the
planned introduction of a new community health information system. This information system is due to
commence trials at two pilot sites in 2001-02 and be extended statewide as funds become available.
Community allied health services are developing statewide activity data and performance indicators to be
available for 2001-02.

Residential Aged Care

An average assessment of 3.1 under the Commonwealth Government's Resident Classification System
indicates an increase in support levels compared with the previous year's average of 3.5. Average
occupancy of Commonwealth funded beds has remained at over 90 per cent but, as with inpatient beds,
setting occupancy targets is not always appropriate. The aged care beds in rural and remote areas are there
to meet local needs, and these needs can fluctuate significantly. Consequently, a forecast average for
2001-02 of 3.5 is retained.

Aged Care Assessment Program (ACAP)

Between 1999 and 2001, significant staffing shortages due to extended sick leave and unfilled positions in
both the northern and southern regions affected the response time. Staff also report that assessments are
now taking longer due to an increase in client dependency and complexity of need. Staffing issues have
now been addressed and an increase in assessments is expected in the new financial year. The target figure
for 2001-02 of less than 14 days remains the standard to which the program works.

Since becoming a statewide Output in June 1999, the program has been working towards achieving
consistent data collection. Not all assessors had been recording data in the same way and the decrease in
assessments is partially accounted for by the introduction of more accurate and consistent techniques.

Community Development

This service is responsible for coordinating community recovery activity and has established community
recovery plans with 58 per cent of local councils. Community recovery refers to the process of returning
communities to a reasonable state following a disaster and/or significant trauma. This may include
exposure to fire, floods, multiple vehicle fatalities, shootings etc. The percentage of Local Government
Authorities (LGASs) with community recovery plans in place is a new measure and is reported on for the
first time this year. The Output is also developing activity measures to enable it to report consistently on
other community development activities including health promotion, community education and
community nutrition.
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Palliative Care

Table 4.35: Activity Data Palliative Care Services Output for the
Whittle Ward, 1997-98 to 2001-02

2000-01 2001-02
1997-98 1998-99 1999-00 Projected Target

Whittle Ward
Total Separations 240 208 231 225 200
Average length of stay (days) 13.0 11.0 14.9 9.8 11.0
Occupancy (%) 93.0 82.0 88.8 79.0 87.0

Source: DHHS Data.

The fluctuations in length of stay and occupancy rate are indicative of the unpredictable nature of palliative
care services relative to other types of beds. The substantial decrease in occupancy rate projected for this
year against last year's actual figure of 88.8 per cent is affected by a substantially lowered average length of
stay. The Palliative Care Output has set targets for 2001-02 based on the longer-term history of the unit and
which compare favourably with national averages.

Hospice services in the north are contracted from a charitable organisation Philip Oakden House (The
Manor). A range of health providers (acute, aged and rural health facilities) in urban and rural areas
provides hospice services in the North-West.

Collecting information on access and quality of community palliative care is a priority for the palliative care
sub-Division in recognition that many people choose to have palliative care support at home. Currently the
information systems to support this requirement are rudimentary. The Output is working to address this
important issue to improve information through an effective information management system with the
Aged, Rural and Community Health Output.

The Commonwealth has tendered for the development of high-level palliative care indicators to identify
guality and access issues at a national level (a requirement under the Australian Health Care Agreement). This
will also improve the knowledge and information of palliative care provision.

All palliative care services statewide will be entering the accreditation cycle by the end of 2001 to
implement, monitor and evaluate quality palliative care delivery.
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Services for People with Disabilities

Table 4.36: Activity Data Services for People with Disabilities Output

2000-01 2001-02
1998-99 1999-00 Projected Target
Accommodation Services - Group Homes
No of clients receiving service 442 495 495 500
No of clients not receiving service 11 2
% Receiving service 98 99 100 100
Day Support Services
No of clients receiving service 402 523 523 533
No of clients not receiving service 5 2
% Receiving service 98 99 100 100
Emergency requests for respite services
No received 174 120 120 110
No accepted 171 117 120 110
% Accepted 98 98 100 100
Respite Occupancy - bed nights used
No of bed nights used 8319 7968 8 000 8 400
% of bed nights used 95 99 100 100
Attendance at Educational Programs 3295 3842 4200 4 200
Administrative Costs as % of Service Delivery 45 4.8 4.8 4.8

Sources: DHHS Data and Report on Government Services 2001.

The Services for People with Disabilities Output developed new performance indicators during 1999-00
utilising information gathered as part of a minimum data set to gauge effectiveness in delivery of services
to client groups. The percentage of clients receiving a service for the accommodation and day support
services is an indicator of access. The figure indicates what proportion of clients requiring a service in these
areas are receiving a service compared to those on waiting lists. Ideally, the target would be 100 per cent.
Baseline figures are gathered through sector snapshots utilising minimum data sets information and
compared to current waiting lists.

Activity data regarding the number of emergency requests for respite services is an indicator of
effectiveness of current supports provided in the community. The 2000-01 shows a stable number of
requests received indicating that specialist disability services are now more effective and further reductions
are expected in 2001-02.

The number of bed nights under Respite Occupancy is an indicator of the efficient use of resources with
100 per cent as a target. The projected figure for 2000-01 indicates a full utilisation of respite services.
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Attendees at educational programs have increased significantly from 3295 attendees in 1998-99, to a
projected 4 200 attendees in 2000-01. It is expected that the rate of increase will now stabilise. Attendees at
educational programs include both departmental staff and staff of non-government services.

The administrative costs as a percentage of service delivery costs compare well with the national average of
9.1 per cent.

Mental Health Services

Table 4.37: Mental Health Services Output Activity Data

2000-01 2001-02
1997-98 1998-99 1999-00 Projected Target
Collocated Inpatient Facilities
RHH (DPM)
Total separations n.a. 1036 1194 1350 1200
Average length of stay n.a. 8.38 7.30 7.30 7.30
LGH (Ward 1E)
Total separations n.a. 657 674 690 670
Average length of stay n.a. 6.83 7.80 7.80 7.80
NWRH (Spencer Clinic)
Total separations n.a. 637 618 620 620
Average length of stay n.a. 8.42 9.62 9.60 9.60
Stand Alone Facility
Royal Derwent Hospital1
Average Number of Inpatients 93 82 70 70
Annual Occupied Bed Days 33690 33276 28516 17 332
24 Hour Residential Facilities?
Roy Fagan Centre (All Wards)3
Total separations 130 96 118 79 n.a.
Average length of stay 66.13 126.70 218.43 n.a. n.a.
Tanderra Respite Centre?
Total separations 149 194 217 145
Average length of stay 11.52 6.77 6.44 6.50
Howard Hill
Total separations 18 25 9 n.a.
Average length of stay 295.60 211.70 591.33 n.a. n.a.

Source: DHHS MHS Data.

Notes:

1. RDH figures are an estimate for 7.5 months up to its closure on 8 February 2001. Existing clients were discharged on
26 January 2000, moved to the new facilities, then readmitted.

2. Reporting has been limited to those facilities which have operated for all or most of the current year.

3. A large part of the RFC data is missing due to systems failures and is currently being re-entered. It will be available
in the first quarter of 2001-02.

4. Tanderra figures reflect usage up to its closure in February 2000. Data for the new facility will be reported next year.
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Table 4.37 reports available activity data for the Mental Health Output for the period 1997-98 to 2000-01.
There are a number of issues regarding the reliability and interpretation of the data. Activity data for the
24 hour residential units was reported for the first time last year however, problems measuring and
interpreting this data have prompted the Output to examine alternative indicators for those units which
routinely have clients with lengths of stay data greater than one year. As the new Community Mental
Health Information Management System continues to be implemented at sites around the State, additional
community based indicators will begin to be reported.

Hospital data from collocated inpatient units continues to be reported with reasonable precision. In the
North, there is a slight increase in overall activity at Launceston General Hospital Ward 1E, while in the
North-West activity at the North-West Regional Hospital Spencer Clinic has remained stable. In the South,
average length of stay has remained stable but the projected total separations have increased.

The closure of the Royal Derwent Hospital (RDH) occurred on 8 February 2001. This has effected final
statistics for the RDH in 2001 and will effect the first year of collection for the new units.

The average length of stay and separations data for the Roy Fagan Centre 24 Hour Residential Facility
during 1999-00 and 2000-01 are unavailable due to technical problems which have now been resolved (see
notes above). Admissions at the Tanderra Respite Centre were comparable to previous years up until its
relocation in February 2001. The replacement service at Tolosa Street has five additional beds.

Output Group 3: Child, Youth and Family Support

Data relating to performance measures in the Child, Youth and Family Support Output Group is measured
and collected on an annual basis at the end of each financial year. Therefore, the performance information
provided for 2000-01 is based on the data gathered during the 1999-00 financial year.

The following tables provide information on current selected key measures for the Child, Youth and Family
Support Output Group. Where provided, year-to-date results are as at the end of March 2001 unless
otherwise stated.

Child and Family Services Output

In relation to the Child and Family Services Output, work to improve the comparability of child protection
data between states and territories is currently being undertaken by the states and territories and the
Australian Institute of Health and Welfare. The aim of this work is to classify the activities undertaken by
the states and territories in the child protection area and to develop some new core descriptors that can
apply to all or most states and territories. The descriptors will form the basis of a national data set for child
protection to enhance performance measurement and comparisons at a national level.

The Division is participating in a number of national projects which address the development of nationally
consistent data definitions and performance indicators and/or which focus on developing minimum data
sets. These include the Family Support Services Scoping Study, the Review of the National Framework for
Reporting on Child Protection and Child Concern Reports Project, the Guidelines for the Interpretation of
Performance Indicators Data Project, the Child Protection Services Benchmarking Project, and the
Principles and Standards for Community Services Indigenous Population Data Project. In addition, a major
initiative in 2001-02, the replacement of the Child Welfare Information System, will focus on refining data
collection within the Output.
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The Children, Young Persons and Their Families Act 1997 was proclaimed on 1 July 2000. It focuses on shared
responsibility with families and communities for the care and protection of children, with an emphasis on
the need to support the family in its primary responsibility for a child's care and protection. Data in this
report have been primarily collected in 1999-00 and as such will not reflect changes in service delivery
resultant from the implementation of the Children, Young Persons and Their Families Act 1997.

Table 4.38: Total Number of Child/Harm Maltreatment Notifications
by Outcome, 1996-97 to 1999-00

1996-97 1997-98 1998-99 1999-00
Total notifications 1778 833 405 233
Total investigated 1503 566 353 215
Total substantiated 233 130 122 77

Source:  Report on Government Services 2001.

A key indicator of child protection services is the rate of child/harm maltreatment notifications,
investigations and substantiations. All jurisdictions in Australia respond to notifications of child abuse and
neglect. However, the manner of response may vary from formal investigation, to a referral to other
services, or a determination that no response is necessary. Policies on the manner of responses vary
significantly between jurisdictions. Data against this indicator is therefore not comparable with other
jurisdictions.

The substantiation rate attempts to measure the effectiveness of targeting of investigation, recognising the
human as well as financial cost of investigation where no abuse or neglect can be substantiated.

In Tasmania, data refer only to notifications of child/harm maltreatment and do not count child/family
concerns notifications, although these constitute 78 per cent of the notifications to Child and Family
Services.

There has been a significant decrease in the number of child/harm maltreatment notifications in Tasmania
from 1996-97 to 1999-00 (Table 4.37) which is likely to be attributable to the introduction of new intake and
assessment guidelines in July 1997. The new guidelines have placed an emphasise on strengthening
families and thereby minimising the historically legalistic nature of child protection investigations and
interventions. The decrease in notifications is also a result of shifts in service delivery practice which
occurred in anticipation of the proclamation of the Children, Young Persons and Their Families Act 1997.
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Table 4.39: Rate of Children on Care and Protection Orders as at
30 June, 1997 to 2000

1997 1998 1999 2000
No of children 508 520 440 470
Rate per 1 000 population 4.0 4.2 3.6 3.9

Source:  Report on Government Services 2001.

If investigation results in a decision that the Department must act to protect a child, this will, in many cases,
occur without a court order. However, a Children's Court may issue a care and protection order if required.
A variety of care and protection orders are available under State legislation. These include orders for
exercising supervision by the authorities and giving part or full custody or guardianship to the State.

Tasmania, at 3.9 children on care and protection orders per 1 000, is just under the national average of
4.0 per 1000 (Table 4.39). With the introduction of new legislation, the type and nature of orders have
changed and it is anticipated that the number of orders will reduce over time as the strengthening families
and early intervention approach to child protection is implemented. The outcomes of the national Child
Protection Benchmarking Project should inform performance indicators in this area.

Table 4.40: Type of Out-of-Home Care Placement as at 30 June, 1997

to 2000
1997 1998 1999 2000
Relatives/kinship care 155 166 175 220
Foster care/community care 213 202 194 193
Group home (facility based care) 93 74 74 68
Other home based care 0 0 16 12

Source:  Report on Government Services 2001, (Table 15A.108).

Children are placed in supported placements for a variety of reasons related to their care and protection,
including abuse and neglect, illness of parents, or the inability of parents to provide adequate care.
Placements may be voluntary or made in conjunction with care and protection orders.

The type of placement is a key indicator of the quality of child placement. It is now a well established
practice that the preferred placement of a child requiring placement away from home is with relatives or
other members of the child's community. Tasmania had the second highest proportion of children placed
with relatives/kin with a 7.3 per cent increase from 1997 to 2000 (Table 4.40).

There is a strong emphasis of the new Children, Young Persons and their Families Act 1997, proclaimed on
1 July 2000, on safely retaining children with their families or reuniting children with their families as soon
as possible.
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The new legislation introduces family group conferencing, facilitated by independent persons, as a strategy
for engaging families in the planning and decision making around the care and protection of their children.
Data on family group conferencing are being collected for the year 2000-01. Year-to-date data indicate that
from July 2000 to March 2001, 26 conferences have been held or are currently in progress covering
54 children with the majority of conferences reaching agreement on strategies for the care and protection of
the children. Feedback forms are sent to participants and this feedback will form part of the ongoing
assessment of the family group conferencing program.

The Act places emphasis on early intervention and prevention as the most effective strategies in ensuring
the safety and well being of children. It is now important to begin to evaluate the success of these policies
and services in achieving longer-term protection of children.

Youth Justice Services Output

In relation to the Youth Justice Services Output, the Youth Justice Act 1997 was proclaimed on
1 February 2000 with a resultant shift from a welfare approach to a restorative justice framework. The Act
changes the target group from seven-16 years to 10-18 years, provides three key diversionary mechanisms
(informal cautions, formal cautions and community conferences) and provides an increase in the range of
sentencing options (court ordered conferences to release and adjournment orders, undertakings, detention,
suspended detention, community service and probation).

Differences between the old and new legislation result in data pre and post proclamation being
incompatible. Data in this document are provided only on those components of youth justice held by the
Department of Health and Human Services and do not include data held by the Courts and Tasmania
Police. The introduction of the new legislation has resulted in an increase in detention numbers, an increase
in the volume of court-ordered pre-sentence reports, a need for an increased variety of programs available
to detainees (in particular to cater for the needs of the new 17-18 year age group), an increase in the
proportion of young people on remand (thus posing a challenge for case management as young people
uncertain of the length of their stay are sometimes unwilling to participate in planning for a longer period
of detention), an impact on the Ashley Youth Detention Centre as it moves to a secure site with anticipated
impacts on behavioural issues and in-house program requirements, and a move towards community based
alternatives to custodial care (this is demonstrated by increasing numbers of community conferences
initiated both by the Court and by Tasmania Police).

Table 4.41: Total Number of Admissions to Ashley Youth Detention
Centre, 1996-97 to March 2001

Year-to-date

1996-97 1997-98 1998-99 1999-00 March 2001
Total individuals admitted 121 101 101 143 136
Total admissions 138 111 129 158 155

Source: DHHS Data.
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With the introduction of the new legislation, there have been significant changes in the characteristics of the
young offenders placed at the Ashley Youth Detention Centre.

There was a 22.5 per cent increase in admissions from 1998-99 to 1999-00 (Table 4.41). Year-to-date figures
indicate that there will be a further increase in admissions from 1999-00 to 2000-01. The expansion of the
age range under the Act has lead to an increase in the number of youth aged 17 and older admitted to the
Ashley Youth Detention Centre. For example, in September 2000 this age group comprised 36 per cent of
the total admissions to the Ashley Youth Detention Centre compared to 20 per cent in February 2000.

These changes in characteristics present challenges for the Centre in regard to appropriate accommodation
for categories of offenders (those on remand, young women etc), appropriate programs for a wide age
range, programs for a wide range of development needs and effective supervision. The Centre is
addressing these issues in 2000-01 and will continue to address them in 2001-02.

Table 4.42: Percentage of Re-admissions to Ashley Youth Detention
Centre, 1996-97 to 1999-00

1996-97 1997-98 1998-99 1999-00
% % % %
Rate of recidivism (re-admissions) 13 9 22 9

Source: DHHS Data.

A significant part of the work of the Child, Youth and Family Support Output Group is the management of
young offenders under the Youth Justice Services Output. A measure of the rehabilitation of young
offenders is the percentage of young people re-admitted to the Ashley Youth Detention Centre during a
12 month period. For the 1999-00 financial year, nine per cent of young people were re-admitted.

Table 4.43: Total Number of Young People on Remand and Detention
Commencements, 1996-97 to March 2001

Year-to-date

1996-97 1997-98 1998-99 1999-00 March 01
Detainees 32 46 13 14 8
Remand 106 65 116 144 147
Total 138 111 129 158 155

Source: DHHS Data.

Over 90 per cent of young people are entering the juvenile justice system as an 'admission' on a warrant of
remand (Table 4.43). These young people have not been sentenced to a period of detention but are awaiting
sentence and, as such, are deemed innocent until proven guilty. The high number of young people
admitted on a warrant of remand has implications for case management in terms of short-term/long-term
planning and the relevance to the young person of longer term planning; and the type of programs that
need to be in place to cater for a range of development needs across a 10-18 year old span.
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These issues are being addressed in 2000-01 and will continue to be addressed in 2001-02.

Table 4.44. Total Number of Admissions to Ashley Youth Detention
Centre by Indigenous Status, 1998-99 to March 2001

Year-to-date

1998-99 1999-00 March 01
Indigenous 24 36 41
Non-Indigenous 105 122 114
Total Admissions 129 158 155

Source: DHHS Data.

The June 1996 ABS figures indicate that around six per cent of the 10-17 year old population are from
indigenous backgrounds. However, indigenous youth comprised 22.8 per cent of the total admissions to
the Ashley Youth Detention Centre during 1999-00 (Table 4.44).

Community based alternatives account for 42 per cent of the Court outcomes for young offenders during
the period 1 February 2000 to 30 September 2000. Sentences and other orders imposed during this period
indicate a significant increase in the number of community conferences initiated by Tasmania Police. This is
presumed to be as a result of increased police training and awareness of the role of community
conferencing.

Of the 118 Community Service Orders (CSOs) for the period February 2000 to February 2001, 42 have been
completed with 76 CSOs in progress. CSOs to date have an 85 per cent success rating and are measured as
either successful or revoked.

There are approximately 25 independent people statewide who facilitate community conferences.
179 community conferences have been ordered in the period February 2000 to February 2001. Of these
16.8 per cent (30) were Court ordered and 83.2 per cent (149) were initiated conferences by Tasmania Police,
58.7 per cent (105) have been completed and 23 community conferences were not successful (14 young
people failed to complete the undertaking they entered into at the conference, eight young people failed to
attend the conference and one conference failed to agree upon an outcome).

The re-integration of young offenders with their families and with the community is one of the objectives of
the Youth Justice Act 1997. Key measures of the effectiveness of community conferencing as one of the
means of achieving this objective are that families of young people involved in community conferences
have expressed satisfaction that they have been able to actively participate in the process, and increased
community involvement has occurred as community groups and organisations together with the business
sector are assisting in providing opportunities for the young people to make reparation.
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Community Support Services

Table 4.45: SAAP - Clients with Support Plans, 1996-97 to 1999-00

National

Average

1996-97 1997-98 1998-99 1999-00 1999-00

% % % % %

Percentage of clients with support plans 32.0 47.0 58.0 57.5 62.7

Source:  National Data Collection Agency (NDCA).

Under the Community Support Services Output, the Supported Accommodation Assistance Program
(SAAP) purchases services from the community sector to support individuals and young people who are
homeless or at risk of homelessness.

The existence of an agreed support plan is an indicator of service quality. Through this process clients are
offered a range of services including supported accommodation, counselling, advocacy, links to housing,
health, education and employment services, outreach support brokerage and meals services. However, an
agreed support plan may be judged not to be appropriate for some support periods (such as when a
support period is short-term).

Tasmania had the second lowest rate (57.5 per cent) of agreed case management support plans against a
national average of 62.7 per cent for the 1999-00 financial year (Table 4.45).

Table 4.46: SAAP - Change in Clients' Housing Type after SAAP,
1997-98 to 1999-00

National

Average

1997-98 1998-99 1999-00 1999-00

% % % %

Independent Housing 80.6 80.2 82.0 735
Non independent Housing 194 19.8 18.0 26.6

Source:  Report on Government Services 2001, Table 15A.156.

The proportion of clients achieving independent living at the end of a support period indicates the
independence of clients after program support. Nationally, 73.5 per cent of clients achieved independent
housing at the end of a support period in 1999-00. The proportion ranged from 56.9 per cent in the ACT to
82 per cent in Tasmania.

The National Strategic Plan for SAAP IV sets out a national evaluation and reporting framework and the
Child, Youth and Family Support Output Group will be participating in the development of a framework
for Tasmania.
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Output Group 4: Hospitals and Ambulance Service

The Hospitals and Ambulance Service Output Group monitors a number of performance measures
addressing aspects of service provision including safety, appropriateness, access and efficiency. There are

several contexts in which these performance measures are required. These include:

the Australian Council of Health Care Standards (ACHS) accreditation of major hospitals - maintenance
of hospital accreditation with the ACHS provides the Government with an assurance that it purchases
high quality, relevant services for the community;

Commonwealth funding provided under the Australian Health Care Agreement to Tasmania which is
dependent upon hospitals providing a minimum level of public patient services, not exceeding the
prescribed level of benefits paid by health funds for private patient in public hospitals and reporting
against agreed performance indicators;

Commonwealth funding for quality activities will require the Output Group to implement strategies
identified in its strategic plan for safety and quality improvement;

the use of nationally recognised targets for elective surgery waiting lists and emergency departments;

service agreements between the Director of the Hospitals and Ambulance Service and Chief Executive
Officers of the three major public hospitals and Ambulance Services, which include reporting on
performance indicators. A wide range of clinical indicators are monitored; and

internal benchmarking and benchmarking against services in other states for a range of activities and
services, for example through the Health Roundtable and Convention of Ambulance Authorities.

Table 4.47 provides information on selected performance measures for the Hospitals and Ambulance
Service Output Group. As results for the 2000-01 financial year are not available, projected activity and
performance indicator results for the six months ended 31 December 2000 have been used. The following
comments are provided to assist interpretation of the information reported in this Table:

in respect of the average cost of admitted patients (inpatients) treated in hospital, results for 1998-99 are
from the National Hospital Cost Data Collection (NHCDC). Information on average cost was also
reported in the Report on Government Services using a different methodology. It is considered that the
NHCDC methodology is more rigorous and will be used for future papers; and

the major output of hospitals, when measured by the number of patients discharged and taking into
account the type of cases treated (‘weighted separations'), has declined. Several factors have contributed
to this including:

— some admitted patient activity is now reported on a non-admitted basis. This is a major factor in this
trend;

— the number of patients awaiting nursing home placement continues to increase. These patients
occupy a significant amount of bed days but have a relatively low cost weight; and
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— in respect of the proportion of category one patients attended immediately in the Departments of
Emergency Medicine, hospitals report that this measure presently understates performance as there
are administrative problems that result in a delay in recording the time when a medical officer
initially sees the patient.

Table 4.47: Hospitals Performance Measures

1999-00 2000-01 Benchmark3
Average cost per casemix adjusted separation ($)1 2738 n.a. 2488
2000-01

1998-99 (Projected)

Weighted separations (AR-DRG Version 4.1) 77 629 72 456 n.a.
Presentations — Departments of Emergency Medicine 81 151 81 390 n.a.
Ambulance Service Emergency Activity 16 732 16 614 n.a.
Average length of stay — multi-stay patients (days) 6.4 6.5 n.a.
Day Surgery Rate 55.0 58.6 50.0
Day of Surgery Admission Rate 70.4 76.0 n.a.
Proportion of urgent patients admitted within 30 daysfor elective

surgery (%) 74.0 71.0 90.6
Rate of Hospital Acquired Bacteraemia? (per 100 separations) 0.3 0.3 <0.3
Proportion of category one resuscitation patients attended

immediately by Department of Emergency Medicine (%) 86.7 87.6 98.0
Lost time Injury Frequency Rate 35.46 28.71 n.a.
Patient Satisfaction with Hospital Services (%) 93 n.a. n.a.

Sources: Department of Health and Human Services - Hospital Management Information System, National Hospital
Cost Data Collection 1998-99, Report on Government Services 2001.

Notes:

1. Results are from the National Hospital Cost Data Collection 1998-99 as 1999-00 results have not been finalised.
2. Results for 2000-01 are for two hospitals only.

3. Benchmarks have been drawn from industry benchmarks or the most recently available Australian average.

Despite Tasmania's small and dispersed population, and diseconomies of scale, the Tasmanian Ambulance
Service has a relatively low cost of ambulance service provision per head of population which reflects
efficient operations and a cost effective mix of salaried and volunteer officers (see Table 4.48).

Although reported ambulance response times suggest that Tasmania has longer response times, there are
some important factors that should be considered when examining these results. Firstly, data provided by
Victoria and Western Australia excludes rural services therefore response times for these states are
understated. Secondly, in comparison with Tasmania, other states and territories have a higher proportion
of their population in urban areas. Higher population density means that response times will be shorter
than non-urban areas. Ambulance services in all states and territories are at present jointly working
towards improving the collection of comparable urban and rural response time data to enable publication
of valid data.
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Table 4.48: Ambulance Service Performance Measures, 1999-00

NSW Vic QLD WA SA Tas ACT NT Aust

Cost of ambulance services

($ per person) 42 44 50 31 42 32 30 47 43
Ambulance response time 50th

percentile (minutes) 9 8 8 8 7 10 7 26 n.a.
Satisfaction with Ambulance

Servicesl 76.3 69.9 80.0 68.4 78.6 72.4 75.6 74.7 75.1

Source:  Report on Government Services 2001.

Note:
1. Proportion of Persons aged over 18 years who had used an ambulance service within the last 12 months and were
'Very Satisfied' with the service.

Output Group 5: Housing Services

The major service delivery area for this Output Group is the provision of public rental housing to people on
low incomes. The focus of performance information is on customer satisfaction and quality, accessibility,
timeliness of assistance and the occupancy rate achieved in public rental stock compared to the private
sector.

The objectives of the Public Rental Output are to deliver affordable and secure rental accommodation,
which meets the individual needs of households in terms of adequacy and appropriateness. The Output
also aims to manage the housing portfolio efficiently and effectively to ensure the best use of public
resources.

As the Output Group is progressively re-profiling its asset base to meet the changing need of target
populations, it is important to recognise the effort required to ensure the success of this strategy. For this
reason, information about the sale of stock and acquisition of new dwellings is being provided for the first
time. Similarly, as there is an increasing demand for public rental housing from people with complex
needs, data on applicants by special need category is also included for the first time.

Access to public rental housing in Tasmania is managed through a priority points based system, the
Housing Assessment System (HAS), which assesses the housing need of individual households in terms of
three factors: affordability; adequacy and appropriateness, all of which combine to define total housing
need.
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Table 4.49: Housing Waiting List — Applicants Housed
Yearended Yearended Yearended
HAS applicants housed June 1999 June 2000  March 2001
Exceptional Need 3 16 10
Category 1 485 533 505
Category 2 1047 1119 701
Category 3 457 363 169
Category 4 225 218 116
TOTAL 2217 2249 1501
As at As at As at

'‘Active' HAS Applicants on Hand

30 June 1999

30 June 2000 31 March 2001

Exceptional Need 2 1 1
Category 1 100 138 224
Category 2 418 543 642
Category 3 498 596 592
Category 4 225 258 296
TOTAL 1243 1536 1755
Source:  Tasmanian Housing Information System, Monthly Reports, June 1999, June 2000, March 2001.

Table 4.49 demonstrates that access to public rental is greatest for those in categories one and two, with a
continuing trend of people in category two being the predominant access group. This result reflects the
Government's commitment to allowing people to choose where they live with some category one
applicants being prepared to wait for homes in high demand areas. The sale of homes in areas of low
demand and acquisition of appropriate homes in higher demand areas should impact on this trend in the
future. Future acquisition strategies will ensure that the amenity of Housing Tasmania homes is flexible
enough to meet the requirements of increasing numbers of complex needs households.

'Active’ applications are those for which the assessment processes are complete. Table 4.49 also
demonstrates the steady increase in applications for public rental housing over time, including an increase

of applicants with greatest need (category one).
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Table 4.50: Overall Satisfaction with Housing Service Tasmania
Compared with the National Average

Tasmania National Average
1998 1999 2000 1998 1999 2000
% % % % % %
Total satisfied 66 69 71 71 70 70
Total dissatisfied 16 11 12 16 15 15

Sources: Customer Satisfaction with Public Rental Housing Assistance, National Report and Tasmanian Report, Donovan
Research, December 1998, 1999, 2000.

A key performance indicator under the Commonwealth-State Housing Agreement (CSHA) is the level of
customer satisfaction with housing assistance. Customer satisfaction is measured against a number of
factors, and is determined through a national survey of public rental tenants.

Table 4.50 indicates that 71 per cent of tenants surveyed in Tasmania were satisfied with the housing
assistance they received. This represents continued improvement over the past three years, with the result
for Tasmania exceeding national averages for the first time. Whilst the level of tenant dissatisfaction
increased by one per cent compared to last year, the result remains significantly lower than the national
average and a marked improvement on the 1998 result.

Table 4.51: Tenants Very Satisfied and Dissatisfied by Strategic
Product/Service Parameter. Tasmania compared to
National Average

Tasmania National Average

Very Satisfied Dissatisfied, Very Dissatisfied,

somewhat or Satisfied somewhat or

very very

dissatisfied dissatisfied
Strategic Product/Service Parameters 2000 1999 2000 1999 2000 1999 2000 1999

% % % %

Condition of home 25 21 20 22 25 24 22 22
Treatment by staff 34 28 9 10 30 28 11 12
Non-emergency maintenance 21 14 24 26 21 16 25 28
Emergency maintenance 32 25 17 17 33 30 18 20
Information provision 23 19 8 8 23 20 11 11
Knowledge/competency of staff 20 15 10 10 17 17 11 12
Location of home 47 41 8 9 49 45 9 8

Sources: Customer Satisfaction with Public Rental Housing Assistance National Report and Tasmanian Report, Donovan
Research, December 2000.

Tenant satisfaction continues to be measured across seven strategic parameters: condition of home;
treatment by staff, non-emergency maintenance; emergency maintenance; information provided,;
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knowledge and competence of staff; and location of home. Table 4.51 indicates that Tasmania has achieved
significant improvements across all parameters compared to last year and is comparable with, or exceeds,
the national average across five of the seven parameters. In terms of tenants expressing levels of
dissatisfaction (including somewhat or very dissatisfied), Tasmania had lower levels of dissatisfaction
compared to national averages on all parameters. Compared to last year, Tasmania achieved reduced levels
of dissatisfaction against four out of seven parameters, the remaining three achieving the same result as last
year. For the second successive year, Tasmania is below the national average in terms of tenants who were
very satisfied with emergency maintenance, although the differential has reduced from five per cent to
one per cent.

Tenants with relatively recent experience in both private and public rental markets, were again asked to
rate their perceptions of the public versus the private rental market. 27 per cent of survey respondents
indicated that they had rented in both sectors in the past five years, and rated their experience across six
items — rent, quality of maintenance, condition of home, service from landlord, location of home and
security of home. Survey responses indicate that public housing was rated more favourably than private
rental accommodation, on all six attributes. Rent paid for the home was the area of greatest satisfaction
with only six per cent considering private accommodation better. Service from landlord was also rated
much higher for public housing than private rental accommodation, with only 16 per cent rating the private
sector as better, compared to 50 per cent rating public rental as better. 56 per cent of respondents indicated
that maintenance received in public housing was better than that received in private accommodation,
compared with 15 per cent of respondents who considered private rental maintenance better.

Table 4.52: Timeliness of Assistance

Tasmania

Year-to-date
All applicants housed 1999-00 March 2001
Less than 3 months 1698 1033
3 months to less than 6 months 301 289
6 months to less than 1 year 156 143
1 year to less than 2 years 69 43
2 years + 37 16

Source:  Tasmanian Housing Information System (THIS).

Housing Tasmania continues to provide timely access to public rental housing. During 1999-00, 75 per cent
of all applicants were housed in less than three months and, for the year-to-date, approximately 67 per cent
of all applicants have been housed within the same time frame. Table 4.52 also indicates that overall almost
88 per cent of all applicants housed since 1 July 1999 have been housed in less than six months.
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Table 4.53: Occupancy Rates of Public Sector Housing in Tasmania
Compared with the Private Sector

Sector 1997-98 1998-99 1999-00 March 2001
Public (Tasmania) 93.8 95.0 95.3 94.4
Public (National) 96.7 96.6 96.0 n.a.
Private (Tasmania) 935 94.7 954 96.41

Sources: Public Rental Data - Steering Committee for the Review of Commonwealth-State Service Provision; Report on
Government Service Provision 1998, 1999 and 2000; and Private Rental Data - Real Estate Institute of Australia
Ltd, Market Facts, Monthly Review of Major Residential Property Markets in Australia, June 1997, June 1998,
June 1999 and February 2000. The Real Estate Institute of Australia considers a three per cent vacancy rate
(thus a 97 per cent occupancy rate) a benchmark, for a market reflecting balance between supply and
demand.

Note:
1. Private sector occupancy current as at 28 February 2001.

Occupancy rates should be seen in the context of broad social and economic conditions existing in
Tasmania, which are often not evident in other states (in particular, the decreasing population and the
increase in the number of households relying on some form of government support). In addition, a large
proportion of housing stock in Tasmania is poorly located in estate and outer urban areas. Despite this,
Table 4.53 indicates that the public sector occupancy rate has been reasonably steady over the past three
years.

Urban renewal programs continue to focus on community development and improving access to services
in poorly serviced suburbs, and are being undertaken in conjunction with other government departments,
residents and community organisations. As a result of these activities, the occupancy rates in some
traditionally difficult to let areas have improved significantly.

Table 4.54: New Applications by Special Needs

Tasmania

1999-00 31 March 2000
Youth (Lead applicant under 18 years of age) 299 392
Aged (Lead applicant 65 years +) 175 207
Family Violence (Applicant or household member) 385 321
Disability (Applicant or household member) 300 238
Homeless (Applicant) 127 96
cALD? (Applicant or household member) 1414 982
Indigenous (Applicant or household member) 570 581

Source:  Tasmanian Housing Information System (THIS). Special Needs groups are the same as those included in the
Report on Government Services 2000, though the above figures reflect numbers of applications and/or
household members with special needs, not households.

Note:
1. Culturally and Linguistically Diverse (CALD).
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Public rental housing assistance is becoming increasingly targeted toward people with affordability
problems plus a range of other special or complex needs. Table 4.54 demonstrates the diverse nature of the
applicant profile over the past 21 months and more importantly, increased expressed demand for the
majority of target groups (when application trends are projected to the year end). It is widely understood
that the private rental market does not cater well for people with multiple disadvantages, therefore as that
market continues to contract, social housing represents a viable alternative.

Table 4.55: Sales in targeted areas

At 31 March 2001

Rokeby 11
Clarendon Vale 16
Bridgewater 15
Gagebrook 22
Chigwell 14
Goodwood 10
Shorewell 13
East Devonport 12
Ravenswood 14
George Town 12
Rocherlea 3
TOTAL 142

Source:  Housing Tasmania Monthly Report (March 2001).

Housing Tasmania continues to re-align the public housing portfolio, to ensure that it is flexible enough to
meet the evolving housing needs of applicants and tenants. Through targeted sales programs in areas with
a disproportionate concentration of public housing, the social and economic mix of residents is changing,
with resultant benefits for the wider community. All homes targeted for sale are subject to stringent asset
management modelling prior to being listed. The sales target for 2000-01 is 350, with 213 sales finalised at
the end of March, and a further 111 under contract.

Table 4.56: Acquisitions / Construction

At 31 March 2001

Homes Purchased 81
Homes Constructed 29
Total 110

Source:  Housing Tasmania Monthly Reports (March 2001).

Through analysis of local area plans, waiting list data etc, Housing Tasmania is systematically purchasing
or constructing homes of appropriate amenity, in areas of expressed demand. The 'acquisition' target for
2000-01 is 120.
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Table 4.57: Rent collected as percentage of rent charged

1999-00

%

National 99.8
Tasmania 103.8

Source: Report on Government Services 2001.

Across all State Housing Authorities, Housing Tasmania recorded the highest level of rent collected as a
percentage of rent charged. This result indicates the success of arrears and debt recovery processes, and
may also reflect the high participation rate in Easy Pay (direct deductions from Commonwealth pensions
and/or benefits).

This result also reflects that a number of tenants pay their rental in advance and have a credit balance.
Arrears policy focuses on early intervention strategies and the negotiation of affordable repayment
arrangements. At this point in time, only tenants in receipt of Centrelink benefits are eligible for Easy Pay,
and at the end of March 2001, approximately 51 per cent of eligible tenants were utilising the scheme.
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5 HOUSE OF ASSEMBLY

OVERVIEW

The House of Assembly, Legislative Council and Governor constitute the Parliament of Tasmania, which
has the responsibility to consider legislation and to authorise the expenditure of State monies.

The officers of the House of Assembly provide the House, its Committees, the Speaker of the House and
Members with advisory, procedural, research and administrative support services to assist them to
effectively undertake their constitutional and Parliamentary duties.

From this mission are derived the following goals:
» support the House in its constitutional role;

» provide the highest level of advice and procedural, research and administrative services necessary for
the effective functioning of the House, its Committees and Members; and

« promote public awareness of the purpose, functions and work of the House and perform all of its
functions at the highest levels of professional competency and efficiency.

MAJOR INITIATIVES

The Joint Select Committee — Working Arrangements of the Parliament, which was established by the
Parliament to inquire into Parliamentary reform, will continue its work in 2001-02. The further
deliberations of this Committee may result in changes to Parliamentary performance and efficiency which
could have either procedural or financial implications for the House of Assembly.
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FINANCIAL INFORMATION

Financial Summary

Table 5.1:  Funding of Outputs for the House of Assembly

2000-01 2001-02
Budget Budget Variation
(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 4
Consolidated Fund:
Annual Appropriation 1698 1732 2.0
Reserved by Law 2 597 2 805 8.0

Total Consolidated Fund 4 295 4537 5.6
GST Collections and Input Tax Credits 72 67 (6.9)
TOTAL SOURCE OF FUNDS 4 367 4 608 55
Less:
Balance carried forward 4
TOTAL FUNDING OF OUTPUTS 4 367 4 604 5.4
Table 5.2:  Application of Funds for the House of Assembly

2000-01 2001-02
Output Group Budget Budget Variation

$'000 $'000 %
1 House of Assembly Support Services 1698 1732 2.0
2 Payments Administered by the House of Assembly 2597 2 805 8.0
Administered Payments 72 67 (6.9)

TOTAL 4 367 4 604 5.4
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Table 5.3:  Expenditure by Outlay for the House of Assembly

2000-01 2001-02
Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 3258 3498 7.4
Other Employee Related Expenses1 159 212 333
Information Technology 57 56 (1.8)
Travel and Transport 327 327
Communications 243 243
Advertising and Promotion 15 15
Other Administration Expensesl 236 186 (21.2)
Administered Payments 72 67 (6.9)
TOTAL 4 367 4 604 5.4
Note:

1. These changes reflect the transfer of funding from Other Administration Expenses to Other Employee Related

Expenses.

Output Group 1: House of Assembly Support Services

Description

The Outcomes of this Output Group are the effective and lawful operation of both the House and its
Committees, the fulfilment of statutory requirements, and the promotion of the role of the Parliament. This
Output Group is produced internally by the Office of the Clerk of the House through the provision of both
written and oral advice, and the provision of a Committee Secretariat.

Table 5.4:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
House of Assembly Support Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
1.1 House of Assembly Support Services 1600 1632 1632 2.0
1.2 Select Committee Support Services 7 7 7
1.3 Investigatory Committee Support Services 91 93 93 2.2
TOTAL 1698 1732 1732 2.0
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Table 5.5:  Funding of Outputs - Output Group 1

2000-01 2001-02
House of Assembly Support Services Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Annual Appropriation 1698 1732 2.0
TOTAL FUNDING OF OUTPUTS 1698 1732 2.0
Table 5.6: Expenditure by Outlay - Output Group 1

2000-01 2001-02
House of Assembly Support Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wages 837 876 4.7

Other Employee Related E><penses1 159 205 28.9
Information Technology 57 56 (1.8)
Travel and Transport 187 187
Communications 219 219
Advertising and Promotion 15 15
Other Administration Expenses1 224 174 (22.3)
TOTAL 1698 1732 2.0
Note:

1. These changes reflect the transfer of funding from Other Administration Expenses to Other Employee Related

Expenses.

Output Group 2: Payments Administered by the House of

Assembly

Description

This Output Group relates to the payment of salaries and allowances as prescribed by the Parliamentary
Salaries Superannuation and Allowances Act 1973. This Output Group is produced internally by the Office of

the Clerk of the House.

142 Chapter 5: House of Assembly



Table 5.7:

Outputs to be provided in 2001-02 - Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Payments Administered by the House of Assembly dated
Fund Other Total
$'000 $'000 $'000 $'000 %
2.1 Payments Administered by the House of Assembly 2597 2 805 2 805 8.0
TOTAL 2 597 2805 2805 8.0
Table 5.8:  Funding of Outputs - Output Group 2
2000-01 2001-02
Payments Administered by the House of Assembly Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Reserved by Law 2597 2 805 8.0
TOTAL FUNDING OF OUTPUTS 2 597 2 805 8.0
Table 5.9:  Expenditure by Outlay - Output Group 2

2000-01 2001-02
Payments Administered by the House of Assembly Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wages 2421 2622 8.3

Other Employee Related Expenses 7
Travel and Transport 140 140
Communications 24 24
Other Administration Expenses 12 12
TOTAL 2 597 2 805 8.0
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Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax (GST) on purchases made by
the House and payments made to the Commonwealth of GST collected by the House on the provision of
goods and services. These payments are largely offset by Input Tax Credits received from the
Commonwealth.

Table 5.10: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Goods and Services Tax 72 67 67 (6.9)
TOTAL ADMINISTERED PAYMENTS 72 67 67 (6.9)

Table 5.11: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %

Balance brought forward 4

GST Collections and Input Tax Credits 72 67 (6.9)

TOTAL SOURCE OF FUNDS 72 71 (1.4)

Less:

Balance carried forward 4

TOTAL ADMINISTERED PAYMENTS 72 67 (6.9)
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Table 5.12: Summary of Outputs for the House of Assembly for

2001-02
Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 1 - House of Assembly Support Services
1.1 House of Assembly Support Services 1632 1632
1.2 Select Committee Support Services 7 7
1.3 Investigatory Committee Support Services 93 93
1732 1732
Output Group 2 - Payments Administered by the House of Assembly
2.1 Payments Administered by the House of Assembly 2 805 2 805
Administered Payments 67 67
TOTAL AGENCY 4 537 67 4 604
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6 DEPARTMENT OF
INFRASTRUCTURE, ENERGY
AND RESOURCES

OVERVIEW

The Department of Infrastructure, Energy and Resources brings together the significant infrastructure
activities of the State Government.

The Department's charter is to support the existing commercial and social structure and to facilitate new
development that will enable Tasmania to prosper. In pursuing this purpose, the Department aims to
ensure the effective integration of the key infrastructure serving the community. This comprises the
physical transport and energy assets (for example roads, bridges, ports and powerlines), the information
systems capturing, maintaining and providing data (for example in transport, mining and forestry) and the
policy environment and regulatory systems in which business is conducted. A collaborative approach by
the Department is a critical dimension to achieving its purpose.

The Department focuses on key physical and social infrastructure issues. Effective infrastructure must be
both efficient and safe. The Department aims to deliver a strategic approach to the provision of
infrastructure with a particular focus on enhancing inter connections between infrastructure elements. Its
goals are to:

» facilitate a safe, accessible and equitable transport system that enhances economic development;
» promote reliable, efficient and safe energy systems;
e promote energy conservation;

« promote productive, safe workplaces where the rights of employees, employers, principals and the
community are being met;

» deliver compliance services in respect of Federal Awards, under contract to the Commonwealth
Government;

» facilitate mineral exploration and land management for Tasmanian land and offshore waters;

» promote effective and efficient tenement management of the exploration and minerals industry for the
Tasmanian community;

» provide safe and accessible building and plumbing installation standards; and

e maintain probity and integrity within the racing industry.
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On behalf of the Minister for Infrastructure, Energy and Resources and the Minister for Racing and
Gaming, the Department also provides independent strategic policy advice and support in relation to the
Government's relationships with many Government Business Enterprises (GBES), State-owned Companies
(SOCs) and Statutory Authorities. Operations of many of these organisations are provided in Chapter 10 of
Budget Paper No 1 Budget Overview 2001-02.

MAJOR INITIATIVES

The main objective of the Department is to support the economic development of the State and improve
Tasmania's quality of life in accordance with the Government's major strategic policies of Tasmania
Together, the Industry Development Plan and Partnership Agreements. In relation to Tasmania Together,
given the Department's wide range of responsibilities, the services provided by the Department will
contribute to the achievement of a number of Tasmania Together benchmarks and goals.

Listed in order of its primary Output Groupings, the Department of Infrastructure, Energy and Resources
will undertake the following major initiatives in 2001-02.

Output Group 1: Development of Transport Policy and Planning Advice

« Implement the statewide integrated transport strategy Getting There Together through the development
of regional transportation studies as part of the Government's Partnership Agreements with local
government.

» Finalise negotiations for a new King Island Shipping Contract in response to surveys of shippers' needs
and expressions of interest from shipping companies to provide the services required.

e Undertake land transport planning studies that involve wide community consultation including the
finalisation of the northern approaches to Hobart study, the Tasman Highway from Hobart to Bicheno
study, the North-East Tasmania access study, a review of road needs in the West Tamar region and the
Somerset Transport Management study.

» Finalise the development of access principles and negotiate contracts with public transport service
providers (bus companies) relating to the provision of regular passenger transport throughout the State.

» Undertake a study of Derwent River Ferries as part of a commitment within the Partnership Agreement
with Glenorchy City Council.

Output Group 2: Land Transport Safety Programs

* Negotiate the possible delegation of traffic management services to local government as a joint
opportunity. This is an element of two current Partnership Agreements with Glenorchy City Council
and Launceston City Council.

» Introduce quality based industry accreditation schemes for the road freight and passenger transport
industries.

» Commence the staged reform of the novice driver licensing and testing system.
» Complete a five year Road Safety Strategy and commence its implementation.

» Introduce a new digitised licensing system for the production of driver licences.
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» Introduce periodic registration payments for light vehicles.

Output Group 3: Provision of Transport Services and Infrastructure

» Continue to implement public passenger transport reform.

Output Group 4: Provision of Energy Advisory and Regulatory Services

» Create a framework for the regulation and introduction of natural gas into mainland Tasmania.

Output Group 5: Workplace Standards

» Refine occupational health and safety requirements to give effect to the Joint Select Committee of
Inquiry's recommendations, correct anomalies in the Workplace Health and Safety Act 1995 and improve
implementation of these requirements.

» Implement the safety and standards provisions of the Gas Act 2000 and the Gas Pipelines Act 2000.

» Implement the Building Act 2000, which involves structural changes to the Building Control system the
creation of a builder accreditation scheme and mandatory liability insurance.

« Implement regulations to cover the safety of electricity infrastructure.

» Produce a package of long service leave reform provisions for local government employees, in response
to requirements developed by local government.

» Develop new provisions for the Building Code of Australia to ensure that the needs of people with
disabilities are addressed in new buildings and those buildings undergoing new work.

Output Group 6: Mineral Resources Management and Administration

» Provide geoscientific data through Project TIGER (Tasmanian Information on Geoscientific and

Exploration Resources).

Output Group 7: Support for the Minister in Infrastructure Development and
Business Management

» Integrate infrastructure information across areas of Departmental responsibility, including transport,
energy, and the natural resources of forestry and mining, and support soft infrastructure frameworks.

Output Group 8: Support for Racing Industry

» Develop vocational training opportunities for racing industry personnel.

» Streamline procedures for licensing and registration in the racing industry.

« Continue investigations into the possibility of the relocation of the office of Racing Services Tasmania to
more suitable accommodation in the Launceston area.

» Continue to maintain the highest possible level of integrity control in the Tasmanian racing industry.
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Capital Investment Program

» Continue implementation of the plan for roads and bridges to extend the proportion of the network
available to heavy vehicles operating at increased mass limits and high productivity vehicles.

» Replace the Sorell Causeway Bridge.

» Complete the Hagley/Westbury bypass to finalise Bass Highway improvements from Burnie to
Launceston.

Strategic Transport Projects

In addition to the normal ongoing Capital Investment Program, the Government has allocated $60 million
for an Infrastructure Fund. This is a major initiative that will provide once-off funding for economic and
social infrastructure.

Of the $40 million allocated for economic infrastructure, approximately $22.2 million will be allocated to
key transport related projects based on the Government's Land Transport Infrastructure Investment
Strategy. This Strategy targets key investment imperatives on Tasmania's road and rail networks. Its
implementation will permit transport services, critical to the function of the Tasmanian economy, to be
more efficient and also more effective. The projects will support economic growth, social well being,
environmental sustainability and the Tasmanian lifestyle.
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FINANCIAL INFORMATION

Financial Summary

Table 6.1: Funding of Outputs for the Department of Infrastructure,

Energy and Resources

2000-01 2001-02
Budget Budget Variation
(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward?l 4901 9 466
Consolidated Fund:
Annual Appropriation2 168 263 171 524 1.9
Reserved by Law 52 52
Total Consolidated Fund 168 315 171576 1.9
Commonwealth receipts not paid into Consolidated Fund 114 114
Non-government contributions 3136 3136
Revenue not paid into Consolidated Fund3 151 484 156 834 35
GST Collections and Input Tax Credits? 12 851 10373 (19.3)
TOTAL SOURCE OF FUNDS 340 801 351 499 3.1
Less:
Balance carried forward 775 1897
TOTAL FUNDING OF OUTPUTS 340 026 349 602 2.8

Notes:

1. The increase in the amount brought forward relates primarily to funds made available by the Commonwealth for
the Western Tasmania Regional Minerals Program and funds carried forward for expenditure on the National

Highway.

2. The increase in the Consolidated Fund Annual Appropriation relates mainly to additional funding provided for
Administered Payments. This includes additional funding for school bus services and the Community Service

Obligation payment to Metro Tasmania Pty Ltd.

3. The increase in Revenue not paid into Consolidated Fund relates to a revised estimate for amounts collected on
behalf of, and remitted to, the Motor Accidents Insurance Board.
4. The decrease in GST Collections and Input Tax Credits is due to a better definition of those items within the

Department's Budget which attract a GST liability.
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Table 6.2:  Application of Funds for the Department of Infrastructure,

Energy and Resources

2000-01 2001-02

Output Group Budget Budget Variation
$'000 $'000 %
1 Development of Transport Policy Advice and Planning1 1769 1661 (6.1)
2 Land Transport Safety Programs 20954 20698 1.2)
3 Provision of Transport Services and Infrastructure 4822 4814 0.2)
4 Provision of Energy Advisory and Regulatory Services? 839 409 (51.3)
5 Workplace Standards3 12 267 13032 6.2
6 Mineral Resources Management and Administration? 4863 6 795 39.7
7 Support for the Minister in Infrastructure Development and Business
Management 294 299 1.7
8 Support for Racing Industry 1387 1423 2.6
Administered Payments5 211 451 216 395 2.3
Capital Investment Program6 81 380 84 076 3.3
TOTAL 340 026 349 602 2.8
Notes:
1. The decrease in Output Group 1 is related to a variation in the amount of funding being carried forward into the
new financial year. In 2000-01, $159 000 was carried forward from 1999-00.
2. The decrease in funding for Output Group 4 is related to the transfer of funding for the natural gas initiative to the
Department of State Development in 2001-02. In 2001-02, $400 000 was provided for this initiative.
3. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives
Regulatory Regime and the implementation of the Building Act 2000.
4. The increase in Output Group 6 relates to the carry forward of funds of $1.8 million made available by the
Commonwealth for the Western Tasmania Regional Minerals Program.
5. The increase in Administered Payments relates mainly to additional funding of $2.3 million provided for school bus
services and $1.6 million for the Community Service Obligation payment to Metro Tasmania Pty Ltd.
6. The increase in the Capital Investment Program relates primarily to funds carried forward from 2000-01 for
expenditure on the National Highway.
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Table 6.3: Expenditure by Outlay for the Department of

Infrastructure, Energy and Resources

2000-01 2001-02
Budget Budget Variation

$'000 $'000 %

Employee Related Expenses
Salaries and Wages 22 090 22 756 3.0
Other Employee Related Expenses 4373 4 546 4.0
Rent 2018 2016 (0.1)
Information Technology1 3407 3267 (4.1)
Travel and Transport 1437 1474 2.6
Other Accommodation Related Expenses2 547 651 19.0
Consultancies 550 498 (9.5)
Communications 1408 1423 11
Advertising and Promotion3 2 465 2611 5.9
Other Administration Expenses4 8900 9 889 111
Administered Payments5 211451 216 395 2.3
Capital Investment Program6 81 380 84076 3.3
TOTAL 340 026 349 602 2.8

Notes:

1. The decrease in funding for Information Technology relates to the completion of the Registration and Licensing
Review project.

2. The increase in Other Accommodation Related Expenses relates to additional costs associated with housing staff
formerly accommodated at 1 Collins St, Hobart.

3. The increase in Advertising and Promotion relates to funding provided for a new novice driver licensing and
testing system.

4. The increase in Other Administration Expenses relates mainly to the carry forward of funds made available by the
Commonwealth for the Western Tasmania Regional Minerals Program.

5. The increase in Administered Payments relates mainly to additional funding provided for school bus services and
the Community Service Obligation payment to Metro Tasmania Pty Ltd.

6. The increase in the Capital Investment Program relates primarily to funds carried forward from 2000-01 for

expenditure on the National Highway.
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Output Group 1. Development of Transport Policy Advice
and Planning

Description

This Output Group supports the broader strategic transport policy objectives of the Government. These
objectives are being shaped by moves to adopt international best practice in transport services and develop
consistent regulations between jurisdictions.

The focus of this Output Group is:
» the ongoing planning, development and review of passenger and freight transport system policies; and

» the development of transport strategies to enhance the economic development of the State in a
sustainable manner.

Departmental staff primarily provide Outputs within this Output Group with assistance from external
consultants as required. There is also close liaison with other departments, local government, relevant
industry bodies and community groups.

This Output Group contributes to a safe, accessible and equitable transport system that enhances economic
development.

Table 6.4:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Development of Transport Policy Advice and Planning dated
Fund Other Total
$'000 $'000 $'000 $'000 %

1.1 Passenger Transport Policy Advice and Planning1 608 469 469 (22.9)
1.2 Freight Transport Policy Advice and Planning 708 728 728 2.8
1.3 Transport System Policy Advice and Planning 453 464 464 2.4
TOTAL 1769 1661 1661 (6.1)

Note:
1. The decrease in Output 1.1 is related to a variation in the amount of funding being carried forward into the new
financial year. In 2000-01, $159 000 was carried forward from 1999-00.
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Major Issues and Initiatives for 2001-02

Major issues and initiatives for 2001-02 are to:

implement the statewide integrated transport strategy Getting There Together, through the
development of regional transportation studies as part of the Government Partnership Agreements with
local governments;

finalise negotiations for a new King Island Shipping Contract in response to surveys of shippers' needs
and expressions of interest from shipping companies to provide the services required;

undertake land transport planning studies that involve wide community consultation including the
finalisation of the northern approaches to Hobart study, the Tasman Highway from Hobart to Bicheno
study, the North-East Tasmania access study, a review of road needs in the West Tamar region and the
Somerset Transport Management study;

undertake a survey of freight generators in Tasmania to provide data to assist with the development of
the forward strategy for the state road network;

finalise the development of access principles and negotiate contracts with public transport service
providers (bus companies) relating to the provision of regular passenger transport throughout the State;

undertake a study of Derwent River Ferries as part of a commitment within the Partnership Agreement
with Glenorchy City Council;

finalise the Intelligent Access Project, a national project that involves designing and demonstrating a
technology system that will facilitate improved safety and access to the road network for heavy vehicles;

complete the passenger rail strategy in association with the historic railway groups in Tasmania;

undertake passenger transport consultation in regional forums to devise a statewide passenger
transport strategy;

implement an environmental management database within the Department to assist in ensuring
environmental issues are addressed and considered as part of infrastructure activity;

compile the forward strategy report for the National Highway in Tasmania and negotiate funding to
deliver the strategy;

draft and implement legislation to facilitate implementation of multipurpose cabs; and

undertake a review of transport logistic industries in Tasmania.
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Table 6.5:  Funding of Outputs - Output Group 1

2000-01 2001-02

Development of Transport Policy Advice and Planning Budget Budget Variation
$'000 $'000 %
Balance brought forward 159

Consolidated Fund:

Annual Appropriation 1611 1661 3.1
Total Consolidated Fund 1611 1661 3.1
TOTAL SOURCE OF FUNDS 1770 1661 (6.2)
Less:

Balance carried forward 1
TOTAL FUNDING OF OUTPUTS 1769 1661 (6.1)

Table 6.6:  Expenditure by Outlay - Output Group 1

2000-01 2001-02

Development of Transport Policy Advice and Planning Budget Budget Variation
$'000 $'000 %

Employee Related Expenses

Salaries and Wages 977 1023 4.7

Other Employee Related Expenses 231 234 1.3
Information Technology 52 44 (15.4)
Rent 56 56
Advertising and Promotion 34 34
Consultancies 5 6 20.0
Travel and Transport 103 103
Communications 46 46
Other Accommodation Related Expenses 1 9 800.0
Other Administration Expensesl 264 106 (59.8)
TOTAL 1769 1661 (6.1)
Note:

1. The decrease in Other Administration Expenses is a variation in the amount of funding being carried forward into
the new financial year. In 2000-01, $159 000 was carried forward from 1999-00.
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Output Group 2: Land Transport Safety Programs

Description

This Output Group promotes the safe, efficient and equitable movement of all traffic within the Tasmanian
land transport system, including heavy and light vehicles, motorcycles, pedestrians and rail.

The focus of this Output Group is:

the provision of a traffic management framework for the State;

road safety education, research, promotion and advice through community programs, school-based
education programs, consultative forums and advertising;

the provision of a regulatory framework for the management of driver licensing and vehicle
registration; and

management and enforcement of safety standards for heavy vehicles and public vehicles.

The main users of this Output Group are vehicle owners and drivers, local government, school and
community groups, transport operators and other users of the land transport system.

The Outputs are primarily provided by Departmental staff with external providers being used as required.
For example, a network of Approved Inspection Stations around the State performs light vehicle checks, an
independent contractor carries out motorcycle rider training and testing, and Service Tasmania provides
most registration and licensing services.

This Output Group contributes to a safe, accessible and equitable transport system that enhances economic
development.
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Table 6.7:  Outputs to be provided in 2001-02 - Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Land Transport Safety Programs Dated
Fund Other Totall
$'000 $'000 $'000 $'000 %
2.1 Traffic Management Standards 2791 2 655 171 2 826 1.3
2.2 Road Safety Research, Education, Promotion and
Advice 2981 1691 1362 3053 2.4
2.3 Driver Licensing 6 836 6 338 615 6 953 1.7
2.4 Vehicle Registration 4336 3571 754 4325 (0.3)
2.5 Vehicle Standards and Compliance 4010 3446 95 3541 (11.7)
TOTAL 20954 17701 2997 20 698 (1.2)
Note:

1. The reduction in funding for Output Group 2 relates to a reduction in funds made available in 2000-01 for National
Competition Policy, Public Vehicle Licensing Reform and the Registration and Licensing Review project. The
reduction has been partially offset by additional funding provided for maintenance of the Motor Registry System, a
new novice driver licensing and testing system, a new digitised driver licensing system, periodic registration of
light vehicles and additional costs associated with the decommissioning of the old Motor Registry site at 1 Collins
St, Hobart.

Major Issues and Initiatives for 2001-02
Major issues and initiatives for 2001-02 are to:

» delegate the provision of traffic management services to local government. This is an element of current
Partnership Agreements with Glenorchy City Council and Launceston City Council;

» complete a Code of Practice for the installation of traffic control devices;

» introduce quality based industry accreditation schemes for the road freight and passenger transport
industries;

« commence the staged reform of the novice driver licensing and testing system;

» complete a five year Road Safety Strategy and commence its implementation;

» develop a strategic plan for the redevelopment of the Motor Registry System;

» develop a written-off vehicle register;

* introduce a new digitised licensing system for the production of driver licences; and

» introduce periodic registration payments for light vehicles.
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A major focus of this Output Group, over the next 12 months, continues to be implementation of national
transport reforms. The implementation of these reforms will improve the safety and efficiency of the
Tasmanian transport sector through national consistency in:

» vehicle standards and operational requirements for over-dimensional and over-weight vehicles,
ensuring that high productivity vehicles move safely around our State;

» heavy vehicle registration charges;
» limits on bus and truck driving hours to reduce driver fatigue;
» effective road transport compliance and enforcement techniques and sanctions; and

» improved means for ensuring satisfactory vehicle and exhaust emissions.

Table 6.8:  Funding of Outputs - Output Group 2

2000-01 2001-02

Land Transport Safety Programs Budget Budget Variation
$'000 $'000 %
Balance brought forward 1726 1740

Consolidated Fund:

Annual Appropriation1 17 806 17701 (0.6)
Total Consolidated Fund 17 806 17 701 (0.6)
Revenue not paid into Consolidated Fund 1361 1361
TOTAL SOURCE OF FUNDS 20 893 20 802 (0.4)
Less:

Balance carried forward (61) 104
TOTAL FUNDING OF OUTPUTS 20 954 20 698 (1.2)
Note:

1. The reduction in funding for Output Group 2 relates to a reduction in funds made available in 2000-01 for National
Competition Policy, Public Vehicle Licensing Reform and the Registration and Licensing Review project. The
reduction has been partially offset by additional funding provided for maintenance of the Motor Registry System, a
new novice driver licensing and testing system, periodic registration of light vehicles, a new digitised driver
licensing system and additional costs associated with the decommissioning of the old Motor Registry site at
1 Collins St, Hobart.
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Table 6.9:  Expenditure by Outlay - Output Group 2
2000-01 2001-02
Land Transport Safety Programs Budget Budget Variation
$'000 $'000 %

Employee Related Expenses

Salaries and Wagesl 9397 9195 (2.1)

Other Employee Related Expenses 1706 1758 3.0
Information Technology1 2170 2021 (6.9)
Rent 502 501 0.2)
Travel and Transport 468 476 1.7
Other Accommodation Related Expenses2 249 345 38.6
Communications 839 837 (0.2)
Advertising and Promotion3 1111 1239 115
Consultancies 458 406 (11.4)
Other Administration Expensesl 4054 3920 3.3)
TOTAL 20 954 20 698 (1.2)
Notes:

1. The decrease in funding for Salaries and Wages, Information Technology and Other Administration Expenses
relates to a reduction in funds made available in 2000-01 for National Competition Policy, Public Vehicle Licensing
Reform and the Registration and Licensing Review project. The reductions have been partially offset by additional
funding provided for maintenance of the Motor Registry System, a new novice driver licensing and testing system,
periodic registration of light vehicles, a new digitised driver licensing system and additional costs associated with
the decommissioning of the old Motor Registry site at 1 Collins St, Hobart.

2. The increase in Other Accommodation Related Expenses relates to additional costs associated with housing staff

formerly accommodated at 1 Collins St, Hobart.

3. The increase in Advertising and Promotion relates to funding provided for a new novice driver licensing and

testing system.
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Output Group 3: Provision of Transport Services and
Infrastructure

Description

This Output Group optimises access to transport services for both industry and the Tasmanian community.
The focus of this Output Group is:

» the safe and efficient movement of transport system users by providing services such as the operation
and maintenance of traffic signals and the provision of specialist advice to road authorities on traffic
issues;

» the provision of transport services such as the Bruny Island Ferry Service, and King Island and Flinders
Island shipping services; and

» the administration of student transport assistance and subsidies to clients including the unemployed,
pensioners and people with disabilities.

The major users of the services are transport and community stakeholders in general. Key users include the
State's residents, tourists and users of shipping and ferry services, students, schools and transport users
with special needs.

The majority of services within this Output Group are delivered by contractors within the private sector.
Officers of the Department administer these contracts.

This Output Group contributes to a safe, accessible and equitable transport system that enhances economic
development.

Table 6.10: Outputs to be provided in 2001-02 - Output Group 3

2000-01 2001-02
Budget Budget Variation
Consoli-
Provision of Transport Services and Infrastructure dated
Fund Other Total
$'000 $'000 $'000 $'000 %
3.1 Traffic Signal Maintenance 2318 2235 87 2322 0.2
3.2 Island Shipping 110 113 113 2.7
3.3 Provision and Management of Public Passenger
Transport1 2394 2 296 83 2379 (0.6)
TOTAL 4822 4644 170 4814 (0.2)
Note:

1. The marginal decrease in Output 3.3 relates to a reduction in the level of funds carried forward to 2001-02 relating
to the administration of the taxi and hire car industry.
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Major Issues and Initiatives for 2001-02
Major issues and initiatives for 2001-02 are to:

e continue the day-to-day administration of the provision of passenger transport services by external
providers. This includes administration of contracts for Metro Tasmania Pty Ltd, school bus operators,
public vehicle licensing, taxi legislation and concession and subsidies payments; and

« continue to implement public passenger transport reform. The Department is required by the Passenger
Transport Act 1997 and supporting legislation to review all passenger transport services within the next
five years. This will involve the categorisation of services into core and non-core services, the survey of
current services and the assessment of review applications received.

Table 6.11: Funding of Outputs - Output Group 3

2000-01 2001-02

Provision of Transport Services and Infrastructure Budget Budget Variation
$'000 $'000 %
Balance brought forward?l 259 53

Consolidated Fund:

Annual Appropriation 4 602 4 644 0.9
Total Consolidated Fund 4602 4 644 0.9
Revenue not paid into Consolidated Fund 127 127
TOTAL SOURCE OF FUNDS 4988 4824 (3.3)
Less:

Balance carried forward 166 10
TOTAL FUNDING OF OUTPUTS 4822 4814 0.2)
Note:

1. The decrease in Balance brought forward relates to a reduction in the level of funds carried forward to 2001-02
relating to the administration of the taxi and hire car industry.
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Table 6.12: Expenditure by Outlay - Output Group 3

2000-01 2001-02

Provision of Transport Services and Infrastructure Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 2291 2 396 4.6
Other Employee Related Expenses 480 492 2.5
Information Technology 298 298
Rent 321 321
Communications 112 112
Travel and Transport 147 147
Other Accommodation Related Expenses 47 47
Consultancies 27 27
Advertising and Promotion 91 91
Other Administration Expensesl 1008 883 (12.4)
TOTAL 4822 4814 0.2)
Note:

1. The decrease in Other Administration Expenses relates to a reduction in the level of funds carried forward to
2001-02 relating to the administration of the taxi and hire car industry.

Output Group 4: Provision of Energy Advisory and
Regulatory Services

Description

This Output Group covers the services provided by the Office of Energy Planning and Conservation.
The focus of this Output Group is:

» the provision of policy advice on energy issues; and

« input into the development of the framework for the regulation of participants, including consumers, in
Tasmania's energy industry.

The major users of policy advice provided on energy issues, as described in the Energy Co-ordination and
Planning Act 1995, are the Minister for Infrastructure, Energy and Resources and the Government. The
primary users of this Output Group, as it relates to regulatory development, are the energy industry
participants and domestic, commercial and industrial consumers of energy.

The Output Group is provided by staff of the Office in liaison with the State's electricity businesses (Hydro
Tasmania, Aurora Energy Pty Ltd and Transend Networks Pty Ltd), and other private energy companies,
and involves interaction with community groups, universities, other agencies and governments.

This Output Group contributes to the Department's Outcomes of a reliable, efficient, safe and sustainable
energy system, and the promotion of energy efficiency and conservation.
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Table 6.13: Outputs to be provided in 2001-02 - Output Group 4

2000-01 2001-02
Budget Budget Variation
Consoli-
Provision of Energy Advisory and Regulatory Services dated
Fund Other Total

$'000 $'000 $'000 $'000 %
4.1 Energy Policy and Advicel 839 409 409 (51.3)
TOTAL 839 409 409 (51.3)

Note:

1. The decrease in funding for Output Group 4 is related to funding for the natural gas initiative being managed
through the Department of State Development in 2001-02. Funding of $400 000 was provided in 2000-01 but only
$50 000 was expended by the Department of Infrastructure, Energy and Resources, the balance being transferred to

the Department of State Development.

Major Issues and Initiatives for 2001-02

The major issue and initiative of 2001-02 is to facilitate the establishment of a Tasmanian natural gas
industry which is efficient, safe and reliable while providing strong inter-modal competition in the State's
energy market. This will be done through the creation of a suitable regulatory environment embracing

legislation, regulations, codes and licensing instruments.
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Table 6.14: Funding of Outputs - Output Group 4

2000-01 2001-02
Provision of Energy Advisory and Regulatory Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 45
Consolidated Fund:

Annual Appropriationl 801 409 (48.9)
Total Consolidated Fund 801 409 (48.9)
TOTAL SOURCE OF FUNDS 846 409 (51.7)
Less:

Balance carried forward 7
TOTAL FUNDING OF OUTPUTS 839 409 (51.3)

Note:

1. The decrease in funding for Output Group 4 is related to funding for the natural gas initiative being managed
through the Department of State Development in 2001-02. Funding of $400 000 was provided in 2000-01 but only
$50 000 was expended by the Department of Infrastructure, Energy and Resources, the balance being transferred to

the Department of State Development.
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Table 6.15: Expenditure by Outlay - Output Group 4
2000-01 2001-02
Provision of Energy Advisory and Regulatory Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 170 178 4.7
Other Employee Related Expenses 37 37
Information Technology 41 41
Rent 2 2
Travel and Transport 30 30
Other Accommodation Related Expenses
Consultancies 8 8
Communications 12 12
Advertising and Promotion 12 12
Other Administration Expensesl 526 88 (83.3)
TOTAL 839 409 (51.3)
Note:

1. The decrease in funding for Other Administration Expenses is related to funding for the natural gas initiative being
managed through the Department of State Development in 2001-02. Funding of $400 000 was provided in 2000-01
but only $50 000 was expended by the Department of Infrastructure, Energy and Resources, the balance being

transferred to the Department of State Development.

Output Group 5: Workplace Standards

Description
The focus of this Output Group is:

» improving health and safety at work;

» improving the safety with which dangerous goods are transported, handled and stored;

» effectively administering gas and electricity safety legislation;

» effectively administering Tasmania's workers' compensation scheme;

e improving the level of compliance with awards under the Commonwealth's Workplace Relations
Act 1996, awards and agreements of the Tasmanian Industrial Commission and long service leave

legislation;

» effectively administering and reviewing trading and licensing legislation;

» effective administration of the legislation governing the building and plumbing industry;

« the review and development of legislation, standards, codes of practice, licensing, registration and

accreditation procedures to ensure that appropriate workplace standards apply;
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« the implementation of the Workers Rehabilitation and Compensation Amendment Act 2000 to ensure that
equitable compensation and appropriate support services are available; and

» the provision of strategic policy advice to the Minister for Infrastructure, Energy and Resources, the
Government, the Workplace Safety Board of Tasmania and, where required, to the Commonwealth
Minister for Workplace Relations and Small Business.

The role of the Workplace Safety Board is to promote the prevention of injuries and disease at workplaces
and to monitor, review, manage and report on the performance of the Tasmanian workers' compensation
scheme. It is also charged with providing advice to the Minister and Secretary of the Department on both
workplace health and safety matters and workers' rehabilitation and compensation issues. Workplace
Standards Tasmania provides policy advice to the Government in respect of the administration of these
areas.

Users of this Output Group include the Minister, the Government, local government, employers,
employees, unions, employer organisations and some consumers.

Table 6.16: Outputs to be provided in 2001-02 - Output Group 5

2000-01 2001-02
Budget Budget Variation
Consoli-
Workplace Standards dated
Fund Other Totall
$'000 $'000 $'000 $'000 %
5.1 Safety Standards and Compliance 6 231 6578 95 6673 7.1
5.2 Employer and Employee Services 4397 1188 3 356 4544 3.3
5.3 Workplace Standards and Advice 1113 1101 175 1276 14.6
5.4 Electricity Industry Regulation 526 512 27 539 2.5
TOTAL 12 267 9379 3653 13032 6.2

Note:
1. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives
Regulatory Regime and the implementation of the Building Act 2000.

Major Issues and Initiatives for 2001-02
Major issues and initiatives for 2001-02 are to:

» refine occupational health and safety requirements to give effect to the Joint Select Committee of
Inquiry's recommendations, correct anomalies in the Workplace Health and Safety Act 1995 and improve
implementation of these requirements;

» implement the safety and standards provisions of the Gas Act 2000 and the Gas Pipelines Act 2000;

« implement the Building Act 2000, which involves structural changes to the building control system the
creation of a builder accreditation scheme, and mandatory liability insurance;
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* introduce infringement notices (on the spot fines) similar to those under public health, environmental
and fisheries legislation, correct anomalies in the Workplace Health and Safety Act and improve
implementation of these requirements;

» introduce approved Codes of Practice for forestry, construction, mining and other industry specific
groups;

« implement regulations to cover the safety of electricity infrastructure;

» produce a package of long service leave reform provisions for local government employees, in response
to requirements developed by local government;

» continue the development of quality publications under the Workplace Safe banner and the Electricity
Safety and Standards banner, and implement a system of quality publications in the gas, building and
plumbing areas;

» work with other organisations, such as the Tasmanian Industrial Commission, to improve the
availability of up to date information on industrial awards;

» develop new provisions for the Building Code of Australia to ensure that the needs of people with
disabilities are addressed in new buildings and those buildings undergoing new work;

» continue to provide advice and assistance to workplaces on occupational health and safety, electrical
safety and gas safety issues; and

» provide industrial awards compliance management on behalf of the Commonwealth.
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Table 6.17: Funding of Outputs - Output Group 5

2000-01 2001-02
Workplace Standards Budget Budget Variation
$'000 $'000 %
Balance brought forward 520 933
Consolidated Fund:

Annual Appropriationl 8614 9379 8.9
Total Consolidated Fund 8614 9379 8.9
Commonwealth receipts not paid into Consolidated Fund 104 104
Non-government contributions 3136 3136
Revenue not paid into Consolidated Fund 5 5
TOTAL SOURCE OF FUNDS 12 379 13 557 9.5
Less:

Balance carried forward 112 525
TOTAL FUNDING OF OUTPUTS 12 267 13032 6.2
Note:

1. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives

Regulatory Regime and the implementation of the Building Act 2000.
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Table 6.18: Expenditure by Outlay - Output Group 5

2000-01 2001-02
Workplace Standards Budget Budgetl Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 5909 6 461 9.3
Other Employee Related Expenses 1257 1347 7.2
Information Technology 332 349 5.1
Rent 528 527 0.2)
Travel and Transport 501 530 5.8
Other Accommodation Related Expenses 211 211
Consultancies 37 36 2.7)
Communications 270 290 7.4
Advertising and Promotion 1180 1195 13
Other Administration Expenses 2042 2 086 2.2
TOTAL 12 267 13032 6.2
Note:

1. The increase in funding for Output Group 5 relates to funding provided for the implementation of a Gas Operatives
Regulatory Regime and the implementation of the Building Act 2000.
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Output Group 6: Mineral Resources Management and
Administration

Description

This Output Group provides services to the mineral exploration, mining, quarrying and mineral processing
industries and for infrastructure development, as well as to land management groups for geohazards,
construction materials and groundwater.

The Output Group's primary role is to ensure that the State's natural resources are managed in a
sustainable way now and for future generations in accordance with the goals of Tasmania Together and to
ensure that there is a fair and sustainable return to the community when mineral or petroleum resources
are developed.

The focus of this Output Group is the:
» collection, integration, interpretation, publication and presentation of geoscientific information;

» collection, integration, interpretation, publication and presentation of information on Tasmania's land
stability and groundwater issues;

» regulation of mineral and petroleum exploration in Tasmania, including offshore waters administered
by the State, and the promotion of vacant areas available for onshore and offshore exploration;

» setting and monitoring of standards for both the performance of exploration activities and the technical
reporting of exploration records and case histories;

« environmental appraisal and monitoring and management of mining heritage and land access issues;
and

» the issue of legal titles to mining tenements, collation and recording of statistics relating to mining
production, collection of fees and rentals, management of royalty regimes, and recording of mining
tenements.
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Table 6.19: Outputs to be provided in 2001-02 - Output Group 6

2000-01 2001-02
Budget Budget Variation
Consoli-
Mineral Resources Management and Administration dated
Fund Other Totall
$'000 $'000 $'000 $'000 %
6.1 Minerals Exploration and Land Management 2758 2812 614 3426 24.2
6.2 Tenement Management of the Exploration and
Minerals Industry 2105 2144 1225 3369 60.0
TOTAL 4 863 4 956 1839 6 795 39.7

Note:

1. The increase in Output Group 6 relates to the carry forward of funds made available by the Commonwealth for the

Western Tasmania Regional Minerals Program.

Major Issues and Initiatives for 2001-02

Major issues and initiatives for 2001-02 are to:

e continue to give significant focus to the provision of geoscientific data through Project TIGER
(Tasmanian Information on Geoscientific and Exploration Resources). This will stimulate mineral
exploration interest, expedite new mineral discoveries and allow greater use of geoscientific data for

infrastructure and land management issues;

» complete the Western Tasmania Regional Minerals Program Study; and

» continue assessment of royalties to ensure compliance with the Mineral Resources Development Act 1995.
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Table 6.20: Funding of Outputs - Output Group 6

2000-01 2001-02
Mineral Resources Management and Administration Budget Budget Variation
$'000 $'000 %
Balance brought forward?l 919 2 664
Consolidated Fund:

Annual Appropriation 4824 4 956 2.7
Total Consolidated Fund 4824 4 956 2.7
Commonwealth receipts not paid into Consolidated Fund 10 10
Revenue not paid into Consolidated Fund 332 332
TOTAL SOURCE OF FUNDS 6 085 7 962 30.8
Less:

Balance carried forward 1222 1167
TOTAL FUNDING OF OUTPUTS 4 863 6 795 39.7

Note:

1. The increase in Balance brought forward relates to the carry forward of funds made available by the
Commonwealth for the Western Tasmania Regional Minerals Program.

Table 6.21: Expenditure by Outlay - Output Group 6

2000-01 2001-02
Mineral Resources Management and Administration Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 2 536 2 655 4.7
Other Employee Related Expenses 491 504 2.6
Information Technology 439 439
Rent 602 602
Travel and Transport 186 186
Other Accommodation Related Expenses 35 35
Consultancies 14 14
Communications 124 121 (2.9)
Advertising and Promotion 35 38 8.6
Other Administration Expenses1 401 2201 448.9
TOTAL 4 863 6 795 39.7
Note:

1. The increase in Output Group 6 relates to the carry forward of funds made available by the Commonwealth for the

Western Tasmania Regional Minerals Program.
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Output Group 7: Support for the Minister in Infrastructure
Development and Business Management

Description

The focus of this Output Group is to provide the Minister for Infrastructure, Energy and Resources and the
Minister for Racing and Gaming with strategic policy advice and support in relation to forestry and
infrastructure policy and development and business management in accordance with Tasmania Together,
the Industry Development Plan, Partnership Agreements and Getting There Together. This Output Group
arises out of the Minister's need for high level advice in relation to a diverse and complex portfolio and
contributes to a broad range of the Tasmania Together goals.

Activities within this Output Group include the oversight of the Department's involvement in major
projects, and support and provision of policy advice aimed at ensuring that Government requirements and
expectations are met in relation to Government Business Enterprises (GBEs) and State-owned Companies
(SOCs) for which the Minister is Portfolio Minister or joint Shareholder and Statutory Authorities for which
the Minister is responsible. The Government businesses are Hydro Tasmania, the Printing Authority of
Tasmania, the Motor Accidents Insurance Board, Forestry Tasmania, Transend Networks Pty Ltd, Aurora
Energy Pty Ltd, TT Line Company Pty Ltd, the port corporations, Metro Tasmania Pty Ltd and the
Totalizator Agency Board (trading as TOTE Tasmania). The major Statutory Authority is Marine and Safety
Tasmania.

Officers of the Department provide the Outputs. The Output Group contributes to all Departmental
Outcomes, specifically by providing policy advice to the Minister.

Table 6.22: Outputs to be provided in 2001-02 - Output Group 7

2000-01 2001-02
Budget Budget Variation
Consoli-
Support for the Minister in Infrastructure Development dated
and Business Management Fund Other Total
$'000 $'000 $'000 $'000 %
7.1 Support for the Minister in Infrastructure
Development and Business Management 294 299 299 1.7
TOTAL 294 299 299 1.7
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Major Issues and Initiatives for 2001-02

Major issues and initiatives for 2001-02 are to:

» integrate infrastructure information across areas of Departmental responsibility, including transport,
energy and the natural resources of forestry and mining, and support soft infrastructure frameworks;

» provide advice to the Minister and the Government in relation to infrastructure and forest policy and

development and business management;

» enhance mechanisms to provide effective support for the Minister in relation to the performance of

GBEs and SOCs for which the Minister has joint responsibility; and

» progress the monitoring and strategic planning of issues associated with the Regional Forest Agreement.

Table 6.23: Funding of Outputs - Output Group 7

Support for the Minister in Infrastructure Development and Business 2000-01 2001-02
Management Budget Budget Variation
$'000 $'000 %
Balance brought forward 5
Consolidated Fund:

Annual Appropriation 294 299 1.7
Total Consolidated Fund 294 299 1.7
TOTAL SOURCE OF FUNDS 299 299
Less:

Balance carried forward 5
TOTAL FUNDING OF OUTPUTS 294 299 1.7
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Table 6.24: Expenditure by Outlay - Output Group 7

Support for the Minister in Infrastructure Development and Business 2000-01 2001-02
Management Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 102 107 4.9
Other Employee Related Expenses 20 20
Information Technology 75 75
Rent 7 7
Travel and Transport 2 2
Other Accommodation Related Expenses 3 3
Consultancies 1 1
Communications 5 5
Advertising and Promotion 2 2
Other Administration Expenses 77 77
TOTAL 294 299 1.7

Output Group 8: Support for Racing Industry

Description

This Output Group ensures that probity and integrity is maintained within the racing industry.
The focus of this Output Group is:

 registration of race clubs and racecourses;

« operations of the Stipendiary Stewards Panel;

» registration and licensing of industry participants and racing animals pursuant to the Rules of Racing;
 licensing, registration and regulation of bookmakers;

e industry training;

» administrative support for the Tasmanian Racing Appeals Board;

» provision of policy advice to the Government; and

» administration of and monitoring compliance with legislation.

The Output is delivered by officers of the Department, based in Launceston and at racing locations
throughout the State.
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Table 6.25: Outputs to be provided in 2001-02 - Output Group 8

2000-01 2001-02
Budget Budget Variation
Consoli-
Support for Racing Industry dated
Fund Other Total
$'000 $'000 $'000 $'000 %
8.1 Racing Industry 1387 1423 1423 2.6
TOTAL 1387 1423 1423 2.6

Major Issues and Initiatives for 2001-02

Major issues and initiatives for 2001-02 are to:

» develop vocational training opportunities for racing industry personnel;

» streamline procedures for licensing and registration in the racing industry;

« continue investigations into the possibility of the relocation of the office of Racing Services Tasmania to
more suitable accommodation in the Launceston area; and

» continue to maintain the highest possible level of integrity control in the Tasmanian racing industry. A
drop in the level of integrity would result in a loss of confidence in Tasmanian racing which in turn
would have an adverse effect on industry revenue.

Table 6.26: Funding of Outputs - Output Group 8

2000-01 2001-02

Support for Racing Industry Budget Budget Variation
$'000 $'000 %

Consolidated Fund:
Annual Appropriation 1387 1423 2.6
Total Consolidated Fund 1387 1423 2.6
TOTAL FUNDING OF OUTPUTS 1387 1423 2.6
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Table 6.27: Expenditure by Outlay - Output Group 8

2000-01 2001-02

Support for Racing Industry Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 708 741 4.7
Other Employee Related Expenses 151 154 2.0
Other Administration Expenses 528 528
TOTAL 1387 1423 2.6

Administered Payments

Bruny Island Ferry Service
The Department administers contract payments for the provision of the Bruny Island Ferry Service.

These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Community Service Obligation to the Civil Construction Services Corporation for
the retention of the Fingerpost Road Depot Waratah

This Community Service Obligation funding represents the State Government's contribution towards the
costs of maintaining the operations of the Fingerpost Road depot to ensure both continuing employment
and an increased level of service in accordance with the North-West Maintenance Contract awarded to the
Civil Construction Services Corporation.

These payments are linked to the Capital Investment Program (Roads Program).

Community Service Obligation - Payment to Metro Tasmania Pty Ltd

Funding is provided for the subsidisation of the commercial fares necessary to support the full range of
Metro Tasmania Pty Ltd services to pensioners, students and the unemployed.

These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Contribution to Marine and Safety Tasmania

Marine and Safety Tasmania (MAST) has responsibility for the management of the Government's
non-commercial marine facilities and Tasmania's marine regulatory environment. This contribution
supports MAST in carrying out its functions.

This contribution is linked to Output Group 1 - Development of Transport Policy Advice and Planning.
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Contribution towards the Construction of Streets in Towns by Municipal Councils

Funds are provided to meet the payment of contributions towards the construction of unmade streets as
provided under the Local Government (Highways) Act 1982. The Crown is required to contribute up to one
third of the capital cost of constructing these streets.

These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Conveyance Allowance

The Department administers allowances to parents and guardians for the cost of transporting full time
students by private car to the nearest appropriate bus stop, or school, if the student lives five kilometres or
more from their nearest bus stop or school. Allowances are also paid to some Bass Strait Islands residents to
send students to further their education on mainland Tasmania or in other states.

These allowances are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Furneaux Shipping Contract

The Department manages the contract for the operation of a shipping service to the Furneaux Group of
islands.

This contract is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax (GST) by the Department in
respect to GST on purchases made by the Department and payments to the Commonwealth of GST
collected on the provision of Departmental goods and services. These payments are largely offset by Input
Tax Credits received from the Commonwealth.

King Island Shipping Contract

The Department manages the contract for the operation of a shipping service to King Island. A new
contract will be negotiated in 2001-02 to ensure it best meets the needs of the Islanders.

This contract is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Monies Received on Behalf of External Bodies

The Department is responsible for the collection of revenue on behalf of other agencies and organisations
and the transfer of those funds on an agreed basis. The following revenues are processed through the
Department's Operating Account and then forwarded to the relevant organisation:

* motor tax;

e stamp duty;

* Motor Accidents Insurance Board premiums;
 State Fire Service levy; and

» Federal Interstate Registration Scheme payments.
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This contribution is linked to Output Group 2 - Land Transport Safety Programs.

National Road Transport Commission (NRTC): Local Government Contribution

In accordance with NRTC reforms, which were introduced during 1996-97, local road tolls were abolished
from the date of adoption of national heavy vehicle charges. Under the reform measures, $1.5 million is to
be provided annually from motor tax receipts to local government to compensate for loss of revenues from
heavy vehicles.

This contribution is linked to Output Group 2 - Land Transport Safety Programs.

Payments on Behalf of the Forest Practices Board
The Department provides a bureau service for the processing of salaries and expenses, financial reporting
and some facilities management. This Administered Payment represents these outgoings.

Payments to School Bus Operators: Contract Services

The Department administers contract payments to school bus operators during the school year. Contracts
are issued for the conveyance of students to and from school. Contracts are usually issued where there are
no other public transport services available and are maintained subject to compliance with criteria such as
minimum applicable distances from the closest school and minimum passenger numbers requiring regular
transport.

These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Payments to School Bus Operators: Route Services

In accordance with Government policy, provision is made for payments to operators of private route
service buses to supplement the fare revenue from students which is set at levels significantly below the
commercial adult fare. Students who hold approved concession passes travel free and this item provides
for payment of the student fare plus government contribution to operators in such instances.

These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Pensioner Air Travel Subsidy

Aged pensioner residents of the Bass Strait Islands are entitled to the equivalent of 50 per cent of the return
airfare for one visit per annum to Northern Tasmania. Aged pensioners travelling between the Bass Strait
Islands and Hobart are entitled to a subsidy equivalent to that applying between the Islands and Northern
Tasmania.

This subsidy is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Pensioner, Aged and Unemployed Concessions (Private Operators)

Subsidy schemes are in place to enable pensioners, the aged and unemployed persons to obtain concession
fares for travel on privately owned buses and the Mersey River Ferry.

These subsidies are linked to Output Group 3 - Provision of Transport Services and Infrastructure.
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Private Forests Tasmania

This payment represents the State Government's contribution to Private Forests Tasmania (PFT). PFT's
objective is to facilitate and expand the development of the private forest resource in Tasmania in a manner
that is consistent with sound forest land management practice through:

» promoting the development of private forestry in Tasmania;

» fostering competitive markets for private forest growers;

» providing strategic planning and policy direction for private forestry in Tasmania;

» fostering progressive and incremental funding from all private forest growers to fund PFT;
» fostering commercial wood production forestry on private land in Tasmania; and

» promoting the use and value of trees in sustainable land management.

Project CODES

Funding is provided to support the Centre for Ore Deposit - Special Research Centre (CODES-SRC) at the
University of Tasmania in conjunction with the Commonwealth Government and industry.

This contribution is linked to Output Group 6 - Mineral Resources Management and Administration.

Rail Infrastructure Fund

The Rail Infrastructure Fund was established to provide for improved rail infrastructure and was part of an
agreement negotiated between the Commonwealth and the State Governments when Tasrail was sold to a
private sector operator. Due to the expected finalisation of the scheme, no funds are allocated against this
item for 2001-02.

This contribution is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Rehabilitation of Degraded Mineral Lands

This payment represents the State Government's contribution towards the rehabilitation of abandoned
mining land. The level of funding is set by reference to the amount of revenue arising from the
implementation of a specific component of the royalty regime.

This contribution is linked to Output Group 6 - Mineral Resources Management and Administration.

Structural and Performance Initiatives Program

Under the Structural and Performance Initiatives Program, $4.7 million was made available to implement
structural and performance improvements in the Registration and Licensing Branch. The funds previously
drawn down were fully repaid in 2000-01.

This repayment is linked to Output Group 2 - Land Transport Safety Programs.
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Transport Access Scheme

A range of concessions and benefits are available under the Transport Access Scheme to provide assistance
to people who have permanent physical or intellectual disabilities, to enable them to use the range of
transport facilities available to the general community.

This subsidy is linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Urban Bus Service

This item relates to the contract payments to urban bus service operators, excluding Metro Tasmania Pty
Ltd.

These payments are linked to Output Group 3 - Provision of Transport Services and Infrastructure.

Tasmanian Racing Assistance

This payment is directed towards the stakes for thoroughbred, harness and greyhound racing. It is
provided to support the level of the programs and stake levels in each of the codes.

This contribution is linked to Output Group 8 - Support for Racing Industry.

Totalizator Agency Board: Interdominion Grant

This payment is for the funding of the third of eight annual grants of $25 000 to the racing industry. This
funding is provided to support the return of the Interdominion Pacing Championship to Tasmania in 2006.

This contribution is linked to Output Group 8 - Support for Racing Industry.
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Table 6.28: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %

Minister for Infrastructure, Energy and Resources
Bruny Island Ferry Servicel 406 431 431 6.2
Community Service Obligation to the Civil Construction

Corporation for the retention of the Fingerpost Depot

Waratah 54 54 54
Community Service Obligation: Payment to Metro

Tasmania Pty Ltd? 17 936 19573 19573 9.1
Contribution to Marine and Safety Tasmania 700 700 700
Contribution towards the Construction of Streets in

Towns by Municipal Councils 52 52 52
Conveyance Allowance 430 429 429 0.2)
Furneaux Shipping Contract 209 209 209
Goods and Services Tax3 14 020 10 406 10 406 (25.8)
King Island Shipping Contract 228 227 227 (0.4)
Monies Received on Behalf of External Bodies# 148 588 153 938 153 938 3.6
National Road Transport Commission (NRTC): Local

Government Contribution 1500 1500 1500
Payments on Behalf of the Forest Practices Board 1297 1297 1297
Payments to School Bus Operators: Contract Services® 15151 16 894 16 894 115
Payments to School Bus Operators: Route Services® 4951 5494 5494 11.0
Pensioner Air Travel Subsidy 8 8 8
Pensioner, Aged and Unemployed Concessions (Private

Operators) 860 860 860
Private Forests Tasmania 992 992 992
Project CODES 68 68 68
Rail Infrastructure Fund® 200 (100.0)
Rehabilitation of Degraded Mineral Lands 350 350 350 .
Structural and Performance Initiatives Program7 729 (100.0)
Transport Access Scheme 642 641 641 0.2)
Urban Bus Service8 995 1187 1187 19.3
TOTAL 210 366 49 669 165 641 215310 2.3
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Table 6.28: Administered Payments (continued)

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
Minister for Racing and Gaming
Tasmanian Racing Assistance 1060 1060 1060
Totalizator Agency Board: Interdominion Grant 25 25 25
TOTAL 1085 1085 1085
TOTAL ADMINISTERED PAYMENTS 211 451 50 754 165 641 216 395 2.3
Notes:
1. The increase in funding for the Bruny Island Ferry Service relates to funding provided for increases in accordance

with contractual obligations.

2. The increase in funding for the Community Service Obligation Payment to Metro Tasmania Pty Ltd relates to
additional funding provided to cover cost increases.

3. The decrease in funding for the goods and services tax is due to a better definition of those items within the
Department's budget which attract a GST liability.

4. The increase in funding for Monies Received on Behalf of External Bodies relates to a revised estimate for amounts
collected on behalf of, and remitted to, the Motor Accidents Insurance Board.

5. The increase in funding for Payments to School Bus Operators relates to additional funding provided to cover cost
increases.

6. The cessation of funding for the Rail Infrastructure Fund is due to the expected finalisation of the scheme.

7. The cessation of funding for the Structural and Performance Initiatives program is due to the final repayment for
the program being made in 2000-01.

8. The increase in funding for the Urban Bus Scheme relates to additional funded provided to cover cost increases.
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Table 6.29: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %
Balance brought forward 1268 700
Consolidated Fund:
Annual Appropriationl 47 294 50 702 7.2
Reserved by Law 52 52
Total Consolidated Fund 47 346 50 754 7.2
Revenue not paid into Consolidated Fund? 149 309 154 659 3.6.
GST Collections and Input Tax Credits3 12 851 10373 (19.3)
TOTAL SOURCE OF FUNDS 210774 216 486 2.7
Less:
Balance carried forward (677) 91
TOTAL ADMINISTERED PAYMENTS 211451 216 395 2.3

Notes:

1. The increase is largely due to funding requirements for school bus services and the Community Service Obligation

payment to Metro Tasmania Pty Ltd.

2. The increase in Revenue not paid into Consolidated Fund relates to a revised estimate for amounts collected on
behalf of, and remitted to, the Motor Accidents Insurance Board.
3. The decrease in GST Collections and Input Tax Credits is due to a better definition of those items within the

Department's budget which attract a GST liability.
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Capital Investment Program

The Capital Investment Program for 2001-02 for the Department consists of the Roads Program and the
Wiltshire Junction to Smithton railway.

The Roads Program supports the development and maintenance of roads and bridges consistent with the
Strategic Road Network. Work is prioritised to reflect the strategic importance of the road network to be
upgraded and the most efficient use of resources whilst meeting social and environmental objectives.

The major activities of the Program relate to the development and delivery of a capital and maintenance
works roads program for the National Highway and State Arterial Network, and the development of
strategies and priority assessments to preserve the road asset and infrastructure.

Departmental staff undertake the assessment and documentation of the transport task and works program,
provide maintenance of contract systems and implement statutory processes. External service providers are
engaged to assist the development of projects from the concept stage through community input and
approval phases, to the works tender stage, whilst all works contracts are externally sourced. The
maintenance of the classified road network is performed under a 10 year contract for Southern Tasmania
and three year contracts for the Northern and North-Western regions of Tasmania.

The general community, tourists and industry are the main beneficiaries of the Roads Program. Program
delivery recognises increasing community awareness and the need for protection of the natural
environment, including issues such as noise pollution, environmental damage and protection of animal
habitat and threatened species, whilst still requiring a road asset that will yield high economic, safety or
social equity returns for the State.

The Roads Program directly contributes to the achievement of the Departmental Outcomes of a safe
transport system, an accessible and equitable transport system and a transport system that facilitates
economic development.

Major Roads Program activities during 2001-02 include:

» continue implementation of the plan for roads and bridges to extend the proportion of the network
available to heavy vehicles operating at increased mass limits and high productivity vehicles;

» replace the Sorell Causeway Bridge; and

« complete the Hagley/Westbury bypass to finalise Bass Highway improvements from Burnie to
Launceston.

Details of the Roads Program appear in Chapter 5 of Budget Paper No 1 Budget Overview 2001-02.
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Table 6.30: Capital Investment Program

2001-02
Budget
$'000
Continuing Projects
Asset Management 4 600
Environmental Management 550
Infrastructure Development 18 376
Infrastructure Maintenance 31635
Program Management 4770
Road Safety and Traffic Management 13175
Sorell Causeway Upgrade 7 700
Strategic Planning and Policy 2770
Wiltshire Junction to Smithton Railway 500
TOTAL CAPITAL INVESTMENT PROGRAM 84 076
Table 6.31: Funding of Capital Investment Program
2000-01 2001-02
Capital Investment Program Budget Budget Variation
$'000 $'000 %
Balance brought forward?l 3376
Consolidated Fund:

Annual Appropriation2 81 030 80 350 (0.8)
Total Consolidated Fund 81030 80 350 (0.8)
Revenue not paid into Consolidated Fund 350 350
TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM 81 380 84 076 3.3

Notes:

1. The increase in the amount brought forward relates to funds carried forward for expenditure on the National

Highway and the Wiltshire Junction to Smithton Railway.

2. The decrease in Annual Appropriation is due to the completion of the mineral core store extension for Mineral

Resources Tasmania.
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Departmental Fees and Charges

Certificate of Competency Fees

Revenue is received from the issuing of certificates to accredited providers of Workplace Health and Safety
inspection services.

This revenue is linked to Output Group 5 - Workplace Standards.

Contract Media Sales

Revenue is received from placing advertising material in envelopes containing registration or licence
renewal notices.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Disqualified Driver Charges
Revenue is collected from drivers who are applying for the re-issue of their cancelled licence.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Driver Licences
Revenue is collected for the issue and re-issue of driver licences.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Electrical Contractors and Technicians

This item represents revenue from licensing requirements for electrical contractors and technicians. The
majority of the anticipated revenue will be collected from electrical contractors who are now licensed
annually with compulsory insurance and from electrical technicians who are now licensed on a rolling
triennial basis. Some minor revenue will be collected for provisional licences that are issued once only and
from electrical approvals.

This revenue is linked to Output Group 5 - Workplace Standards.

Escort Fees (Overdimension/overload)

The Department's transport inspectors provide vehicle escorts for overlength and overwidth vehicles as a
service to the transport industry in order to increase the level of safety for the travelling public.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

188  Chapter 6: Infrastructure, Energy and Resources



Geological Services

This item represents revenue from the occasional external geoscientific services provided by Mineral
Resources Tasmania (MRT). These services cannot be obtained elsewhere in Tasmania, and are only
provided to clients when MRT has spare capacity.

This revenue is linked to Output Group 6 - Mineral Resources Management and Administration.

Light Vehicle Registration Fees

Revenue is collected for the registration and the transfer of vehicle ownership.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

MAIB Commission

Charges are levied on the Motor Accidents Insurance Board for the collection of premiumes.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Motor Lists

Lists of registered owners are provided to local government for the serving of outstanding parking meter
infringements.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Other Fees and Recoveries

This item represents miscellaneous Departmental revenues.

This revenue is linked to a number of the Department's Output Groups.

Personalised and Custom Plates
Charges are applied for non-standard registration plates.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Photo Licence Fees
Revenue is collected from drivers requiring a replacement photo licence.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Sales of Maps and Publications
This item represents the sale of maps and publications produced by MRT.

This revenue is linked to Output Group 6 - Mineral Resources Management and Administration.
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Vehicle Inspection Services Fees

Revenue is earned from the inspection of new vehicles and vehicles being re-registered.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Weighbridge Fines

Revenue is collected as a fine imposed by the courts for breach of the prescribed vehicle weight limits and
road regulations.

This revenue is linked to Output Group 2 - Land Transport Safety Programs.

Table 6.32: Details of Fees and Charges transferred to Consolidated

Fund
2000-01 2001-02

Budget Budget Variation

$'000 $'000 %

Certificate of Competency Fees! 98 100 2.0
Contract Media Sales 32 33 3.1
Disqualified Driver Charges 91 93 2.2
Driver Licences 3979 4120 35
Electrical Contractors and Technicians 333 341 24
Escort Fees (Overdimension/overload) 41 42 24
Geological Services 16 16
Light VVehicle Registration Fees? 18 627 17 614 (5.4)
MAIB Commission 1273 1303 24
Motor Lists 1 1
Other Fees and Recoveries! 778 797 24
Personalised and Custom Plates 149 153 2.7
Photo Licence Fees 639 655 25
Sales of Maps and Publications 26 27 3.8
Vehicle Inspection Services Fees 135 138 2.2
Weighbridge Fines 26 27 3.8
TOTAL FEES AND CHARGES 26 244 25 460 (3.0)

Notes:

1. In 2000-01, Certificate of Competency Fees and Hairdressers Registration Fees were incorporated under the broader
heading of Workplace Standards. In 2001-02, Certificate of Competency Fees have been included as a separate item
and Hairdressers Registration Fees have been included in Other Fees and Recoveries.

2. The reduction in Light Vehicle Registration Fees is a once-off effect of the introduction of periodic registration for
light vehicles.
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Concessions

The Department provides concessions to members of the community as a means of improving access to the
transport system.

Table 6.33: Details of Concessions provided by the Department of
Infrastructure, Energy and Resources in 2001-02

2000-01 2001-02
Budget Budget

$'000 $'000
Conveyance Allowance 430 429
Community Service Obligation - Payment to Metro Tasmania Pty Ltd 17 936 19573
Driver Licences 732 743
Motor Tax 613 631
Payment to School Bus Operators - Contract Services 15151 16 894
Payment to School Bus Operators - Route Services 4951 5494
Pensioner Aged and Unemployed Concessions (Private Operators) 860 860
Pensioner Air Travel Subsidy 8 8
Registration Feel 1624 980
Transport Access Scheme 642 641
TOTAL CONCESSIONS 42 947 46 253

Note:
1. The primary reason for the reduction in the Registration Fee concession between 2000-01 and 2001-02 is due to an
overestimation of the concession in 2000-01.

Details of most of the above concessions are provided in the previous section on Administered Payments.
The other items are:

Drivers® Licences Concessions

Drivers' Licences concessions are available to pensioners and drivers over the age of 65. The concession
varies depending on the period for which the licence is issued and currently ranges from $7.00 for a
one year licence to $34.50 for a five year licence. Drivers aged over 65 are exempt from the total cost of the
licence fee, paying only five dollars to cover the cost of producing the photo licence.

These concessions are linked to Output Group 2 - Land Transport Safety Programs.

Motor Tax Concessions

A 100 per cent rebate is available to persons in receipt of a totally and permanently incapacitated (TPI)
pension or persons or their guardians who are members of the Transport Access Scheme. Certain charitable
organisations or benevolent societies may also be eligible for the rebate. A 40 per cent motor tax rebate is
available to farmers who own a commercial vehicle that is used solely for agricultural or horticultural use.
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The 40 per cent rebate is also available to holders of pensioner concession cards who own a commercial
vehicle for private use.

These concessions are linked to Output Group 2 - Land Transport Safety Programs.

Registration Fee Concession

The concession is currently 43.8 per cent of the registration fee component. It is available to holders of
pensioner concession cards and Transport Access Scheme members.

This concession is linked to Output Group 2 - Land Transport Safety Programs.
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Table 6.34: Summary of Outputs for the Department of Infrastructure,

Energy and Resources for 2001-02

Consol-
idated
Fund Other Total
$'000 $'000 $'000
Minister for Infrastructure, Energy and Resources
Output Group 1 — Development of Transport Policy Advice and Planning
1.1 Passenger Transport Policy Advice and Planning 469 469
1.2 Freight Transport Policy Advice and Planning 728 728
1.3 Transport System Policy Advice and Planning 464 464
1661 1661
Output Group 2 - Land Transport Safety Programs
2.1 Traffic Management Standards 2 655 171 2 826
2.2 Road Safety Research, Education, Promotion and Advice 1691 1362 3053
2.3 Driver Licensing 6 338 615 6 953
2.4 Vehicle Registration 3571 754 4325
2.5 Vehicle Standards and Compliance 3446 95 3541
17701 2997 20 698
Output Group 3 - Provision of Transport Services and Infrastructure
3.1 Traffic Signal Maintenance 2235 87 2322
3.2 lIsland Shipping 113 113
3.3 Provision and Management of Public Passenger Transport 2 296 83 2379
4 644 170 4814
Output Group 4 - Provision of Energy Advisory and Regulatory Services
4.1 Energy Policy and Advice 409 409
Output Group 5 - Workplace Standards
5.1 Safety Standards and Compliance 6 578 95 6673
5.2 Employer and Employee Services 1188 3 356 4544
5.3 Workplace Standards and Advice 1101 175 1276
5.4  Electricity Industry Regulation 512 27 539
9379 3653 13032
Output Group 6 — Mineral Resources Management and Administration
6.1 Minerals Exploration and Land Management 2812 614 3426
6.2 Tenement Management of the Exploration and Minerals Industry 2144 1225 3369
4 956 1839 6 795
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Table 6.34: Summary of Outputs for the Department of Infrastructure,
Energy and Resources for 2001-02 (continued)

Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 7 — Support for the Minister in Infrastructure
Development and Business Management
7.1 Support for the Minister in Infrastructure Development and
Business Management 299 299
Administered Payments 49 669 165 641 215 310
Capital Investment Program 80 350 3726 84 076
TOTAL 169 068 178 026 347 094
Minister for Racing and Gaming
Output Group 8 — Support for Racing Industry
8.1 Racing Industry 1423 1423
Administered Payments 1085 1085
TOTAL 2508 2508
TOTAL AGENCY 171576 178 026 349 602
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PERFORMANCE INFORMATION

Introduction

The Department of Infrastructure, Energy and Resources contributes to the economic, social and
environmental well being of the State. It is important that its performance is comprehensively reported to
ensure that the Department continues to make a positive contribution.

The Department's overriding objective is to improve outcomes for its clients and value for money for
taxpayers. This section outlines the performance information in respect of the Department's Output
Groups.

Performance information for the Department is continuing to be developed, monitored and reported with
the intention of better producing information that will enhance the future provision of goods and services.

Output Group 1. Development of Transport Policy Advice
and Planning

The main objective of this Output Group is to support the broader transport strategic policy objectives of
the Government. These objectives have been brought into clearer focus through involvement in benchmark
development as part of the Tasmania Together project and the completion of Getting There Together. The
objectives reflect the globalisation of economic activity and the adoption of best practice processes and
techniques for transport of goods and passengers.

To ensure the Outputs are delivered in an effective and efficient manner, performance indicators have been
developed for meeting project milestones and responding to Ministerial requests.

Milestones for major projects are established as part of the business planning process undertaken each year.
The ability to meet pre-determined timeframes can be affected by exigencies of some projects such as the
Smithton to Wiltshire Junction Rail Planning Project, changes in Government priorities for transport
reform, responsiveness to external stakeholders and staffing changes.

As at 31 March 2001, approximately 75 per cent of the milestones were delivered within the timeframes
associated with each project.

A sample survey of Ministerial correspondence indicates that 85 per cent are answered within the agreed
timeframe. This is a marked improvement on last year's performance despite a 75 per cent increase in the
volume of correspondence. This improvement is largely attributed to an improved quality process and
efficiencies gained in the coordination of the Ministerial process within the Department.
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Output Group 2: Land Transport Safety Programs

This Output Group covers the work of the Department in promoting the safe and efficient movement of all
traffic — pedestrian, bicycle, rail and vehicles — on the Tasmanian transport system. Implementation of
major national transport reforms is also included in this Output Group. A further major activity is the
registration of vehicles and licensing of drivers.

Road Safety

The main indicators used to monitor the incidence of major safety failures on the road system relate to road
fatalities and serious casualty crashes normalised per 100000 head of population and 100 million
kilometres of travel. Statistics on the number of registered vehicles and drivers' licences are also used to
monitor the number of road users.

Table 6.35 provides comparative data for the key performance indicators for the calendar years 1998, 1999
and 2000.

Table 6.35: Total Number of Serious Casualty Crashes, Road
Fatalities, Hospitalisation and Social Cost per 100 Million
Vehicle Kilometres and 100 000 Population, from 1998 to

2000

Road Safety Statistics! 1998 1999 2000
Serious Casualty Crashes per 100 million vehicle kilometres? 9.6 9.7 10.3
Serious Casualty Crashes per 100 000 population2 86.9 87.9 93.9
Road Fatalities per 100 million vehicle kilometres 11 1.2 1.0
Road Fatalities per 100 000 population 10.2 11.2 9.1
Persons hospitalised per 100 million vehicle kilometres travelled 104 116 12.2
Persons hospitalised per 100 000 population 945 105.3 110.6
Social Cost of serious casualty crashes per 100 million vehicle kilometres

($ million) 2.1 2.2 2.3
Social Cost of serious casualty crashes per 100 000 population ($ million) 19.5 19.7 21.0

Source:  Department of Police and Public Safety: Traffic Accident Reports, Australian Bureau of Statistics.

Notes:
1. The performance indicators are calculated for calendar years only.
2. Serious casualty crashes are defined as those in which at least one person has been killed or hospitalised.
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On a five year average, the number of road deaths and serious injuries has been steadily declining.

Chart 6.1 shows this decline in fatalities.

Chart6.1: Number of Fatalities Over a Five Year Average, 1986-2000
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Source:  Traffic Accident Database, Road Safety Branch.

In 2000, the most common causes of fatalities on Tasmanian roads were drink-driving, high speed, driver
inattention and failure to keep left. Young drivers, primarily males, continue to be the most at risk group of

road users.

During 2000-01, the Department, in association with the Department of Police and Public Safety and the
Road Safety Task Force, with funding of $2 million from the Motor Accidents Insurance Board, targeted a
range of behaviours associated with road related fatalities and serious injury. These included speed,

drink-driving and inattention.

The Road Safety Task Force enforcement campaigns are linked to advertising/Zeducation campaigns.
Table 6.36 shows that, since the Task Force commenced operations in October 1996, the number of
motorists detected with a Blood Alcohol Content (BAC) greater than 0.05 per cent has decreased, indicating
that the targeted education campaigns may be having a positive effect on driver behaviour.
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Table 6.36: Total Random Breath Tests and Average Annual
Percentage of Motorists Detected with Blood Alcohol
Content Greater than 0.05 per cent, 1996-2000

1996 1998 2000

Total Random Breath Tests Performed 247061 93 631 91 861
Average Annual Percentage of Motorists Detected with Blood Alcohol

Content Greater than 0.05 per cent 0.86 0.75 0.63

Source: Department of Police and Public Safety.

Note:
1. The Road Safety Task Force commenced operations in October 1996. Data is available from this date.

Licensing of Drivers

Indicators have been developed to monitor the efficiency of maintaining driver registers, including the
addition of new entries. Table 6.37 provides comparative data for the years 1997-98 to 1999-00 for user
transaction efficiency for driver licences, which is the annual cost of servicing driver licences divided by the
average number of records in the database.

These figures are calculated on an annual financial year basis taking into consideration total costs for the
full year.

Table 6.37: User Transaction Efficiency and Additional Cost for
Driver Licences, 1997-98 to 1999-00

1997-98 1998-99  1999-001

$ $ $

Average Cost of Servicing Driver Licences! 8.99 12.71 13.28

Source:  Motor Registry Database.

Note:
1. In 1998-99, the calculation methodology for cost of servicing driver licences changed. Figures for 1998-99 are
consequently not comparable with figures for previous years.
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Table 6.38 illustrates trends in general driver testing and licensing statistics.

Table 6.38: Driver Testing and Licensing, 1998-99 to 2000-01

1998-99 1999-00 2000-011
New Driver Licences Issued
Provisional 6871 6 748 5370
Learner 14 812 15049 10536
Total New Driver Licences 21683 21796 15906
Current Driver Licences Records
Basic? 298 149 300 421 303 707
Learner 14 560 15 054 14 074
Total Current Driver Licences Records 312 709 315 475 317781

Source:  Motor Registry Database.

Notes:
1. Figures to March 2001 only.

2. Provisional licences are included in the Basic Licence category.
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Table 6.39 shows the learner driving tests pass rates across the State.

Table 6.39:  Learner Driving Tests Pass Rates, July 1999 to March 2001

Driving
Private School Total
Students Passed Students Passed Students Passed
Trained Driving Trained Driving trained Driving
Test Test Test
% % %
1999-00
July — September 1180 59.9 1159 57.1 2339 58.5
October — December 1689 60.6 1415 56.7 3104 58.9
January - March 1 665 72.1 1205 65.3 2870 69.3
April = June 1692 65.7 1470 66.5 3162 66.1
Total 1999-00 6226 64.9 5249 61.5 11 475 63.3
2000-01
July — September 1 806 60.2 1317 58.8 3123 59.6
October — December 1804 65.2 1278 61.7 3082 61.8
January — March 1851 60.6 1091 61.8 2942 61.0
Total 2000-01 to March 2001 5461 62.0 3686 60.7 9147 61.5
Total for period shown 11687 63.5 8 935 61.1 20 622 62.5

Source:  Driver Testing Booking System.

Road Worthiness of VVehicles

In delivering Outputs included in this Group, the Department is responsible for the administration of
appropriate vehicle standards, traffic regulations, traffic management standards, heavy vehicle loading
requirements and public vehicle safety standards.

Table 6.40 provides comparative statistics on the level of roadside checks. This is a measure of how much
time enforcement officers allocate to roadside checks amongst their other duties. Roadside checks are a key
element of the enforcement strategy and must be maintained between 10 per cent and 15 per cent to ensure
adequate enforcement levels. The expected increase in the number of roadside inspections taking place in
2000-01 is due to increased enforcement activity as a result of the Unregistered/Uninsured campaign.
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Table 6.40: Level of Roadside Checks, 1998-99 to 2000-01

1998-99 1999-00 2000-011
Total Roadside Checks? 46 214 53965 136000
Percentage of Total Registered Vehicles (%) 12.0 13.2 33.0

Source:  Transport Inspectors' Data Logs.

Notes:

1. Projected total for 2000-01 based on data collected to 31 March 2001.

2. The expected increase in the number of roadside inspections taking place in 2000-01 is due to increased enforcement
activity as a result of the Unregistered/Uninsured campaign.

Table 6.41 includes information on two effectiveness measures for activities undertaken in administering
the transport system, specifically the percentage of unroadworthy vehicles detected in roadside mechanical
checks and the percentage of overweight vehicles detected. The inspection process acts as:

» adeterrent, to encourage vehicle operators to drive roadworthy/legally loaded vehicles; and
» asafety mechanism, to remove the unroadworthy/overweight vehicles from the roads.

The large increase predicted in the percentage of defective vehicles detected in 2000-01 is a consequence of
revised data collection practices which has separated targeted unroadworthiness checks from all other
roadside checks. Percentages of vehicles found defective in 2000-01 are consequently not comparable with
figures for previous years.

Table 6.41: Detection Rates for Unroadworthy and Overweight
Vehicles, 1998-99 to 2000-01

Random Vehicle Checks 1998-99 1999-00 2000-011

Unroadworthy Vehicles
Vehicles Found Defective at Roadworthiness Checks (%)3 14.0 13.0 18.6
Defect/Discontinuance Notices Issued 5 466 6 247 5400

Overweight Vehicles
Vehicles Found Overweight at Roadside Checks (%)2 8.0 5.0 5.0
Overweight Infringements Issued 941 606 850

Source:  Transport Inspectors' Data Logs.

Notes:

1. Projected total for 2000-01 based on data to 31 March 2001.

2. The reduction between 1998-99 and 2000-01 reflects the introduction of higher mass limits on vehicles and revised
enforcement and prosecution procedures.

3. The large increase predicted in the percentage of defective vehicles detected in 2000-01 is a consequence of revised
data collection practices which has separated targeted unroadworthiness checks from all other roadside checks.
Percentages of vehicles found defective in 2000-01 are consequently not comparable with figures for previous years.
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Registration of Vehicles

Indicators have been developed to monitor the efficiency of maintaining vehicle registers, including the
addition of new entries. Table 6.42 provides comparative data for the following measures:

» user transaction efficiency for vehicle registration, which is measured by the annual cost of servicing
vehicle registrations divided by the average number on the database; and

» user transaction additional cost for vehicle registration, which is the cost of adding a new passenger
vehicle record to the database.

These figures are calculated on an annual basis taking into consideration total costs for the full year.
Therefore, year-to-date figures are not available for 2000-01.

Table 6.42: User Transaction Efficiency and Additional Cost for
Vehicle Registrations, 1997-98 to 1999-00

1997-981 1998-99 1999-00

$ $ $
Average Cost of Servicing Vehicle Registrations 9.20 7.94 8.44
Cost of Adding a New Passenger Vehicle to Database? 31.68 21.35

Source:  Motor Registry Database.

Notes:

1. In 1998-99 the calculation methodology for cost of servicing vehicle registrations changed. Figures for 1998-99 and
later years are consequently not comparable with figures for previous years.

2. The cost of adding a new passenger vehicle is unable to be calculated as data is not available.
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Table 6.43 illustrates trends in general vehicle registration statistics for the past three years.

Table 6.43: Vehicle Registrations, 1998-99 to 2000-01

1998-99 1999-00 2000-011

New Vehicle Registrations2 9 296 9149 8 006

Current Registrations

Car 183 646 184 112 181 890
Station Wagon 59 996 60 234 61 061
Ambulance 167 175 180
Bus 1967 1958 1919
Truck/Work Unit/Fire 24 976 25100 25226
Utility 37069 37 436 37 466
Van 13141 13128 12539
Tractor/Farm Tractor 7973 8 496 8 031
Trailer/Horse Float/Fire Trailer 65 177 66 531 68 206
Caravan 5186 5201 5333
Restricted Vehicles 559
Motorcycle — including restricted Motor cycles 7837 7 867 8 355
Wheel Chair3 502 549 46
Off Road 1330 1362 1227
Trade Plates 370 369 370
Interstate Vehicle/Trailer 16 15 6
Other 3 5 6
Total Current Registrations 409 356 412 538 412 420

Source:  Motor Registry Database.

Notes:

1. Estimate only for the year 2000-01.

2. New vehicle registrations is for cars only.

3. Now only required if exceeds 10 km per hour.

Telephone Enquiry Service

To assist with the provision of vehicle registration and licensing, a Telephone Enquiry Service (TES) was
established in 1994. The aim of TES is to provide clients with quick and affordable access to Departmental
staff to answer their queries. TES received 278 698 calls between 1 April 2000 and 31 March 2001, with
69 per cent of these calls being answered. Of the calls answered, clients had an average waiting time of
36 seconds for a TES Consultant to answer their call. Of the remaining 31 per cent of calls, 27 per cent
received an engaged signal and 4 per cent abandoned the call before it was answered.
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Chart 6.2 shows the performance of TES for the period January 1999 to March 2001. The areas which are
monitored include: percentage of calls answered, percentage of calls abandoned by the client before the
TES Consultant is able to answer the call, and the percentage of clients who received the engaged signal.

The overall level of service is monitored. The TES Consultants are trained in the quick and efficient
dissemination of information in relation to the Department's transport services including registration and
driver licensing. The TES accommodation was moved to a new site in December 1999 and this is reflected
in the numbers for that month in Chart 6.2 as the monitoring equipment was disconnected for about a week
during that time. The high number of calls in January 2000 resulted from problems in the Interactive Voice
Response (IVR) method of paying vehicle registration renewals. The TES Consultants were able to process
those registrations until the IVR was repaired.

Chart6.2: Telephone Enquiry Service Performance, January 1999
to 31 March 2001
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Source: Telephone Enquiry Service Q-View data recording system.

204  Chapter 6: Infrastructure, Energy and Resources



Output Group 3: Provision of Transport Services and
Infrastructure

The main focus of this Output Group is to optimise access to transport services consistent with the
Government's objectives. The major Outputs relate to the administration of student transport assistance
and subsidies to clients including the unemployed, pensioners and people with disabilities. The
management of contracts for the provision of transport services such as the Bruny Island Ferry Service, and
King Island and Flinders Island shipping services are also Outputs of this Group, as is ensuring the safe
and efficient movement of transport system users by providing services such as the operation and
maintenance of traffic signals and the provision of specialist advice to road authorities on traffic issues.

A key performance indicator for this Output Group relates to the effective and efficient performance and
the maintenance of the traffic signal asset. It measures the response time for the initial attendance at a site
to calls from the public, police and councils advising of traffic signal faults. The target response time is
95 per cent of attendances within one working day (eight hours) of notification.

Table 6.44: Traffic Signals - First Response Time to fault Notification

Period 1/9/99 to 30/06/00

Attendence Target

Number of within eight compliance

Region Calls hours rate
% %

South 218 90 95
North 103 100 95
North-West 57 96 95
Statewide 378 94 95

Source:  Traffic Management Branch.
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Output Group 4: Provision of Energy Advisory and
Regulatory Services

This Output Group is responsible for the provision of advice and assistance in the planning and
coordination of Tasmania's energy requirements in order to ensure that these are met in an efficient and
sustainable manner. This includes the coordination of national efficiency and renewable energy policies
and programs as they affect the State, and the development of a legislative and regulatory framework for
new energy sources such as natural gas. The performance indicator for this Output Group measures the
effectiveness of the policy advice and assistance provided to clients, and the timely development of
legislation and regulations.

The indicator will be measured through a survey of internal and external clients. It is recognised in the
development of this survey that performance must relate to those issues specifically under the control of
the Office of Energy Planning and Conservation.

Output Group 5: Workplace Standards

This Output Group has six key areas of responsibility:

» to improve the safety standards of workplaces in Tasmania;

» to improve compliance with industrial relations legislation;

» to improve the effectiveness of the workers' compensation system;
» to improve the safety and reliability of the electricity industry;

» to establish a gas industry that is safe and reliable; and

» improve the regulation of building standards.

The All Claims Frequency Rate (ACFR) is a measure of the frequency of occurrence of all workplace
injuries and illnesses relative to the amount of time workers are exposed to risk. It is derived by dividing
the number of workers' compensation claims lodged over a particular period by the number of hours
worked by employees exposed to risk during the same period, multiplied by one million.

Table 6.45 shows the ACFR for the 12 months ending December 2000. With the exception of the
Manufacturing, Forestry/ Logging/Z Wood and Paper/ Printing, and the Clothing/ Footwear/ Textile/
Miscellaneous (CFTM) sectors, all other areas continued to show a decline in ACFRs. Both the
Manufacturing and CFTM sectors have been experiencing a downward turn in productivity and market
demand. This tends to lead to difficult workplace climates that are more susceptible to accidents and
claims.
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Table 6.45: All Claims Frequency Rate, 1998 to 2000

12 Months Ending1

Change from

December 1999

December December December to December

Industry Sector? 1998 1999 2000 2000
% % % %

Rural/Meat/Food and Beverage 62.4 62.0 525 (15.2)
Health/Education/State and Local Government 50.5 48.7 40.0 (17.9)
Chemical/Metallurgical 355 34.2 334 (2.4)
Clothing/Footwear/Textiles/Miscellaneous 24.8 23.9 246 3.1
Forestry and Logging/Wood and Paper/Printing 81.7 67.6 76.2 12.8
Freight/Transport/Ports 434 46.9 413 (11.9)
Mines, Quarries and Energy 72.3 56.7 54.8 (3.4)
Construction 64.5 58.4 58.2 (0.4)
Manufacturing 79.3 73.1 91.2 24.6
Retail/Entertainment/Hospitality 35.0 355 29.3 (17.4)
All Industries 494 46.9 438 (6.6)

Source:  Number of Claims - Workplace Safety Board. Hours Worked — Australian Bureau of Statistics.

Notes:

1. The All Claims Frequency Rates are based on 12 month moving averages. Thus, the numbers are comparative for
the January - December period in each year.

2. Industry Sectors are based on the current groups classified by the Workplace Safety Inspectorate of Workplace
Standards Tasmania.

Notices issued under the Workplace Health and Safety Act 1995 relate to both improvement and prohibition
notices where health and safety breaches have been detected. Notices issued under the industrial relations
and long service leave areas relate to companies being required to supply wage records for departmental
examination.

In Table 6.46 all the statistics under the Site Investigation columns relate to investigations following
accidents, serious incidents or complaints. The actual Site Visits in Table 6.48 are significantly higher in
number as they include promotional and advisory functions along with compliance checks.
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Table 6.46: Inspectorate Activities, 1998-99 to 2000-01

Notices Issued Site Investigations
Activityl 1998-99 1999-00  2000-012 1998-99 1999-00 2000-012
Workplace Health and Safety 333 397 554 2 945 2634 3588
Dangerous Goods 33 25 72 950 868 983
Industrial Relations 53 32 95 719 605 733
Long Service Leave 18 10 19 194 129 156

Source:  Workplace Standards Tasmania activity log.

Notes:
1. Workers' Rehabilitation and Compensation statistics have not been reported.
2. Statistics are annualised based on the period 1 July 2000 to 31 March 2001.

Table 6.47 shows the number of complaints received by Workplace Standards Tasmania from employees.
This includes formally documented complaints and telephoned complaints resolved by a call from an
inspector to an employer.

Where a complaint cannot be resolved by Departmental intervention, legislation provides for the
Tasmanian Industrial Commission to provide a determination.

Table 6.47: Complaints, 1999-00 to 2000-01

Received Resolved Referred to TIC! Pending/Withdrawn
1999-00 2000-012  1999-00 2000-012  1999-00 2000-012  1999-00  2000-012

Industrial Relations 770 768 656 547 48 84 66 137
Long Service Leave 166 212 66 93 10 32 90 87

Source:  Workplace Standards Tasmania Complaint tracking system.

Notes:
1. TIC - Tasmanian Industrial Commission.
2. Statistics are annualised based on the period 1 July 2000 to 31 March 2001.

Table 6.48 shows the level of inspection activity.

Table 6.48: Industrial Visits, 1998-99 to 2000-01

1998-99 1999-00 2000-011

Total Site Visits2 8777 9039 11901

Source:  Workplace Standards Tasmania activity log.

Notes:
1. The count is annualised based on the period 1 July 2000 to 31 March 2001.
2. Includes visits for Workers' Rehabilitation and Compensation administration.
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Table 6.49 shows Helpline performance information for the 2000-01 Year-to-date as at March 2001.
Workplace Standards Tasmania provides advice to employers, employees, unions, employer organisations
and others on occupational health and safety issues, workers' rehabilitation and compensation, industrial
awards, long service leave, certain occupational and business regulation and the safe handling of

dangerous goods.

The Helpline category groups (Lines of Business) reflect national trends, and allow for benchmarking

against interstate jurisdictions.

The extrapolation of the year-to-date figure in Table 6.49 indicates an annual call total of 68 737. This
represents a 2.3 per cent decrease in the volume of calls. The dominant enquiry topic is award wages,
which is consistent with previous years. There is an ongoing increase in information requests through

electronic mail.

Table 6.49: Helpline Responses, 1999-00 to 2000-01

Activity 1999-00 1999-00 2000-01 2000-011

Telephone Calls 70 354 68 737

Abandoned Calls ] 5361 . 5,940

Average Call Time Average Call Time

Line of Business Code % (minutes) % (minutes)
Workplace Health and Safety 116 3:28 124 4:17
Workers' Rehabilitation and Compensation 4.4 4:28 5.8 5.07
Dangerous Goods 1.5 2:46 14 3:12
Industrial Relations 73.0 3:59 65.6 4:08
Long Service Leave 2.6 4:36 3.8 5:11
Public Holidays 1.9 1:39 35 1:50
Other Legislation 0.5 1:52 0.7 2:10
Call Transfer Internal 4.2 1:14 6.4 2:03
Call Transfer External 0.2 1:11 0.5 1:17

Source:  Workplace Standards Tasmania Helpline data system.

Note:

1. The count is annualised based on the period 1 July 2000 to 31 March 2001.

Table 6.50 provides statistics on the show cause notices and notices to contractors of defective work in

relation to the level of inspection.

New legislation and regulations introduced in February 1999 will take time to produce a significant
improvement because of the low rate of replacement of electrical installations.
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Table 6.50: Show Cause Notices and Notices to Contractors of
Defective Work, 1998-99 and 2000-01

Inspections and Notices 1998-99 1999-00 2000-011
Notice of Defective Electrical Work? 664 527 210
Show Cause Notices3 12 3 11
Inspections — Installation notices 5531 4921 3179
Inspections — General® 7082 9230 7 700
Total Inspections 12 613 14 151 10 879
Serious Electrical Accidents (no fatalities)5 9 6 3

Source:  Electrical Contractor Performance Tracking System (ECPT), Electrical Worker Licensing Database, Aurora
Energy and Office of Electricity Standards and Safety monthly reports.

Notes:

1. The count is annualised based on the period 1 July 2000 to 31 March 2001.

2. lIssued to electrical contractors where regulatory inspection has revealed defective electrical work.

3. Issued to the holder of an electrical licence in the belief there is cause for disciplinary action.

4. General Inspections include notifications of defective installations, fire reports, shock reports, customer defective
electrical installation and safety requests.

5. The 2000-01 figure is for the period 1 July 2000 to 31 March 2001.

Table 6.51 shows the number of certificates issued per occupation class for 1998-99 to 2000-01. Certification
in the fork lift truck, crane and hoist operation, dogman and rigger, scaffolder and pressure equipment
areas are processed in accordance with the national standard.

Table 6.51: Occupational Licensing

Certificates Issued

1998-99 1999-00 2000-011
Fork Lift Trucks 2552 2313 2 460
Crane and Hoist Operators 897 667 1088
Dogmen and Riggers 303 193 415
Scaffolders 92 75 138
Pressure Equipment 24 72 64
Mine Winder 2 1
Dangerous Goods Drivers 223 229 233
Shot Firer 96 51 31
Employees' Safety Representative Appointments 219 288 253

Source: Workplace Standards Tasmania licensing management system.

Note:
1. The count of certificates issued is annualised based on the period 1 July 2000 to 31 March 2001.
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Workplace Standards Tasmania issues permits and approves application for the handling of dangerous
goods. Table 6.52 summarises the activity in this area for 1998-99 to 2000-01.

Table 6.52: Dangerous Goods Registrations, 1998-99 to 2000-01

1998-99 1999-00 2000-011
Storage Applications Approved 311 219 188
Storage Applications Rejected 24 20 8
Firework Permits Issued 63 174 63
Gas Installation Notices 1419 786 1272

Source:  Workplace Standards Tasmania Dangerous Goods Database.

Note:
1. The count of registrations is annualised based on the period 1 July 2000 to 31 March 2001.

Registered Certificate Assessors (Table 6.53) assess applicants for those nationally recognised certificates of
competency.

A national approach to the other certificate classes is being considered. Registered Plant Inspectors
undertake compliance inspections of high-risk plant, eg boilers and cranes. Registered Certificate Assessors
examine applicants for national Certificates of Competency. The Department's current function in these
areas is limited to conducting integrity audits.

Table 6.53: Cumulative Total of Service Providers

1998-991 1999-001 2000-012
Registered Plant Inspector 28 30 33
Registered Certificate Assessor 81 98 102
Asbestos Removalists 3 22 26

Source:  Workplace Standards Tasmania licensing management system.

Notes:
1. Total number of service providers, including Government inspectors, registered at 30 June.
2. Total number of service providers, including Government inspectors, registered at 31 March 2001.

Output Group 6: Mineral Resources Management and
Administration

The provision of new information to the minerals and construction industries, for infrastructure
development projects and to land management groups is essential to encourage future development of the
State. Enhancement of geohazard information is also of high importance to ensure proper land use
planning is undertaken to avoid constructions in unsound areas
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Discovering and developing a new mine is not possible without exploration and this exploration activity is
underpinned by updating and providing quality geoscientific data relating to Tasmania's mineral
resources. The activities of Mineral Resources Tasmania are directed at the capture, storage and promotion
of such information, with the increased availability of this information being measured and correlated with
exploration investment.

Mining and mineral processing accounts for over 40 per cent of Tasmania's export capacity. Based on
industry estimates, in 1999-00 more than $26 million was paid to the Government and local government in
charges, fees and taxes, including $12 million in royalties.

Table 6.54 provides information on achievement against internal targets in 2000-01 and targets for 2001-02.

Table 6.54: Mineral Resource Management: Achievement Against
Internal Targets

Target Actual Target
Measure 2000-01 2000-012:3  2001-02
Digital geoscientific coverage of Tasmania, 1:25 000 scalel2
(418 maps needed to cover State) (maps) 12 7 12
Digital geoscientific coverage of the State's geohazards (maps) 1 4 1
Digital geoscientific coverage of the State's groundwater resources (maps) 2
River catchment maps 4
Collection of primary digital geoscientific data (square kms) 200 170 200

Source:  Mineral Resources Tasmania

Notes:

1. Digital geoscientific information is the electronic data which forms the basis for the production of digital maps
which are used for mineral exploration, land management and planning.

2. Less than target collection of primary digital scientific data was collected for 2000-01 year due to geologists working
on Project TIGER and collating data from 1998-99 where 350 square kms of data were collected against the
200 square km target.

3. Information relates to data collected by 31 March 2001 only.

Output Group 7: Support for the Minister in Infrastructure
Development and Business Management

This Output Group arises out of the Minister's need for high level advice in relation to a diverse and
complex portfolio. Given the nature of the activities performed under this Output Group (primarily policy
advice), the development of meaningful performance indicators has proven difficult. The Department is
currently assessing means for the development of meaningful and reliable performance indicators for this
Output Group.
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Output Group 8: Support for Racing Industry

This Output Group ensures that probity and integrity is maintained within the Racing Industry by
controlling procedures for licensing and registration in the racing industry. Registration and licensing

activity over the last two years is an indicator of the health of the racing industry.

Table 6.55: Registration and Licensing Activity, 1998-99 to 1999-00

Licensing and Registration

1 August 1998 1 August 1999

to

to

31 July 1999 31 July 2000

Licences Issued

Thoroughbred
Trainers (All Categories) 134 184
Jockeys (All Categories) 34 27
Apprentice Jockeys 15 15
Harness
Trainers 135 131
Drivers 37 36
Trainer/ Drivers 147 151
Greyhound
Owners 170 159
Trainers 287 268
Handlers 72 86
Catchers 48 48
Registrations
Thoroughbred
Horses Named 331 310
Harness
Namings 265 162
Breeding Services 253 269
Greyhound
Namings 339 270
Breeding Services 125 100
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Capital Investment Program: Roads Program

The major focus of the Roads Program in 2000-01 was the development and maintenance of roads and
bridges consistent with the Government's priorities. Aspects of the Roads Program related to the
development and delivery of a development and maintenance works roads program for the National
Highway and State Arterial Network and the development of strategies and priority assessments to
preserve the road infrastructure.

Table 6.56 provides comparative information on two key effectiveness indicators. The Road Maintenance
Effectiveness (RME) indicator represents the cost per lane kilometre to maintain road pavements to target
conditions. Only costs on pavement, shoulder and drainage activities are factored into this indicator.

The Smooth Travel Exposure (STE) indicator represents the proportion of travel being undertaken by
vehicles on sealed roads of roughness less than a nationally specified level.

Table 6.56: Road Maintenance Effectiveness (RME) and Smooth
Travel Exposure, 1994-95 to 1999-001

1994-95 1995-96 1996-97 1997-98 1998-99 1999-00

Road Maintenance Effectiveness 3.59 3.89 4.13 4.05 3.93 3.43
110 nrm2:3 ($'000)

Road Maintenance Effectiveness 3.18 3.49 3.68 3.63 3.55 3.10
140 nrm ($'000)

Smooth Travel Exposure 110 nrm (%) 90.5 94.9 945 945 95.2 95.1

Smooth Travel Exposure 140 nrm (%) 98.2 99.1 99.1 99.2 99.3 994

Source:  Roads and Public Transport Division.

Notes:

1. These figures are collated on an annual basis taking into account the total expenditure for the year, hence figures for
2000-01 will not be available until July 2001.

2. nrm - NAASRA Roughness Meter.

3. The methodology for RME has changed from previous years to include rehabilitation works.

These figures tend to be relatively stable because they are dependent on roughness of road network and
traffic volumes which tend to remain constant over time. There has been a recent downward trend in the
maintenance expenditure with the introduction of the long-term maintenance contracts.

Other performance measures describing the effectiveness of the delivery of the Capital Investment Program
are being developed by the Department and through Austroads. The User Satisfaction Index (USI), shown
below, is one such measure. The USI is an overall measure of user satisfaction of the road system and the
Department's performance expressed as a score out of 100.

214  Chapter 6: Infrastructure, Energy and Resources



Table 6.57: User Satisfaction Index

Year National NSW Vic Qld SA WA Tas
19951 59.6 56.8 62.4 58.0 62.9 60.2
1998 64.5 61.9 66.9 65.7 66.9 62.3 62.8
2000 63.8 60.5 68.3 64.8 65.9 65.5 63.6
Source:  Austroads National Performance Report.
Note:
1. Tasmania was not included in the 1995 survey.
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/  DEPARTMENT OF JUSTICE
AND INDUSTRIAL
RELATIONS

OVERVIEW

The Department of Justice and Industrial Relations' vision is that:

'As a partner with other bodies in the community it will be the national leader in Government in managing
systems of justice which are effective, and which enjoy the confidence of the community.

Our success will be measured in accordance with the objectives of the Government, and by:
» the confidence of the community in the justice system; and

» the extent to which the needs of users are met.

The Department seeks to act in accordance with the following values:
* equity;

e encouraging participation at all levels;

» aclose focus on results;

» high standards of probity, integrity and conduct;

e astrong commitment to accountability;

* maximising the potential of individual employees; and

» ensuring a high quality of service.

To achieve its vision and to contribute to a just and safe society, the Department will provide systems and
services for the promotion and maintenance of rights and responsibilities, and the resolution of disputes,
for the benefit of the Tasmanian community.

The Department recognises that in order to achieve the desired outcomes, it must work closely with the
community and other areas of government. In particular, it will coordinate, facilitate and monitor
initiatives undertaken by the Courts, Tribunals and Statutory Officers who are linked to the Department.

The Department of Justice and Industrial Relations provides administrative support for the Supreme and
Magisterial Courts, the Tasmanian Industrial Commission, the Tasmanian Legal Aid Commission and the
Workers' Rehabilitation and Compensation Tribunal. It also supports the Statutory Offices of the
Solicitor-General, the Director of Public Prosecutions, the Ombudsman, the Health Complaints
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Commissioner, the Electricity Ombudsman, the Legal Ombudsman, and the Anti-Discrimination
Commissioner. Each of these areas is separately accountable to Parliament.

The Department includes Corrective Services, Crown Law, the Office of Consumer Affairs and Fair
Trading, the Office of Industrial Relations, the Registry of Births, Deaths and Marriages, the Tasmanian
Electoral Office, the Public Guardian, the Guardianship and Administration Board, the Mental Health
Tribunal, and the Poppy Advisory and Control Board.

For the period 1999-2002, the Department intends to concentrate on the following targets:

» increasing the community's confidence in the criminal justice system with an emphasis on:

reflecting restorative principles;

— community orientation;

— accessibility;

- animproved framework achieved through legislation, structures, and revised procedures; and

— continual review to ensure the effectiveness of our laws in deterring criminal activity and punishing
those responsible for breaches of the law;

* improving the community's access to an appropriate, affordable civil justice system;

e improving the service provided to the Department's clients in line with the Government's enhanced
service delivery strategy and in accordance with the standard of service outlined in our Customer
Service Charter;

* managing all the Department's activities (including prison industries and commercialised activities)
within approved budget and available financial resources; and

« implementing a comprehensive and strategic approach to human resource management throughout the
Department.

MAJOR INITIATIVES

In 2001-02, the Department will focus on the following major initiatives:

e commencing a six year project to redevelop Tasmania's major prison facilities that will lead to the
eventual replacement of the existing buildings at Risdon. The new publicly run and built prison system
will be better integrated and more efficient than the existing system. In 2001-02, the Department will
develop a master plan, covering all stages, for the Risdon site; commence planning for the Forensic
Mental Health Facility; and seek necessary planning and parliamentary approvals;

» implementing stage one of an improved prisoner services program. The program will focus on
addressing the safe and secure containment of prisoners and their needs in relation to personal
development and rehabilitation;

* managing the anticipated increase in demand on prison services arising from the increased use of DNA
profiles in investigated crime;

» improving the services provided by the courts and corrective services through improved information
management in the context of the Criminal Justice Framework; and
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» expanding the services provided by the Support and Compensation for Victims of Crime Output by
establishing a Victims Assistance Unit.
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FINANCIAL INFORMATION

Financial Summary

Table 7.1:  Funding of Outputs for the Department of Justice and
Industrial Relations

2000-01 2001-02
Budget Budget Variation

@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 4 335 3998
Consolidated Fund:
Annual Appropriation 45202 47 157 4.3
Reserved by Law 8 284 8 548 3.2
Total Consolidated Fund 53 486 55 705 4.1
Commonwealth receipts not paid into Consolidated Fund 148 148
Non-government contributions 1053 1053
Revenue not paid into Consolidated Fund 12 633 11 690 (7.5)
GST Collections and Input Tax Credits 1500 1700 13.3
TOTAL SOURCE OF FUNDS 73155 74294 1.6
Less:
Balance carried forward 3769 3984
TOTAL FUNDING OF OUTPUTS 69 386 70310 1.3
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Table 7.2:  Application of Funds for the Department of Justice and
Industrial Relations
2000-01 2001-02
Output Group Budget Budget Variation
$'000 $'000 %
1 Administration of Justicel 18 876 20 107 6.5
2 Legal Services2 6 663 5 986 (10.2)
3 Registration Services 662 677 2.3
4 Review Services 2018 2064 2.3
5 Electoral Services3 2759 1379 (50.0)
6 Corrective Services 23204 24126 4.0
7 Other Services 554 569 2.7
8 Consumer Services 2492 2674 7.3
9 Industrial Relations Services* 3684 3424 (7.2)
Administered Payments 8 080 7982 1.2)
Capital Investment Program5 394 1322 235.5
TOTAL 69 386 70310 1.3
Notes:
1. Funding has been provided for the Victims Assistance Unit, which will commence operation in July 2001.
2. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.
3. The reduction relates to the completion of the Local Government Elections in October 2000.
4. The decrease in funds relates to the transfer of Output 9.5 — Complaints Referred to the Commissioner for Review to
the Department of Premier and Cabinet in May 2001.
5. Increase in funding relates to the commencement of the redevelopment of Tasmania's prison facilities.
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Table 7.3:  Expenditure by Outlay for the Department of Justice and

Industrial Relations

2000-01 2001-02

Budget Budget Variation
$'000 $'000 %

Employee Related Expenses
Salaries and Wages 35227 35618 11
Other Employee Related Expenses 6 505 7152 9.9
Interest 18 . (100.0)
Rent 2140 2069 (3.3)
Information Technology 1478 1499 14
Other Accommodation Related Expenses 2 401 2443 1.7
Travel and Transport 1358 1330 (2.1)
Consultancies 328 320 (2.9)
Communications 1171 1028 (12.2)
Advertising and Promotion 283 266 (6.0)
Other Administration Expenses 10 003 9281 (7.2)
Administered Payments 8 080 7982 1.2)
Capital Investment Program 394 1322 235.5
TOTAL 69 386 70310 1.3
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Output Group 1: Administration of Justice

Description

This Output Group provides a range of judicial services to the public through the Supreme and Magisterial
Courts as well as coronial services, assistance and compensation for victims of crime, Legal Aid, the Mental
Health Review Tribunal, the Guardianship and Administration Board and the enforcement of monetary
penalties.

The aim of these services is the resolution of civil disputes and determination of criminal matters in a
manner that is just, timely, and cost effective for the parties involved.

The Supreme Court is the highest court in the State, with responsibility for both civil and criminal matters.
The Supreme Court has unlimited jurisdiction in criminal and civil matters except where legislation, either
Commonwealth or State, provides otherwise. The Full Court and Court of Criminal Appeal hear appeals
from single judges.

The Court is a court of review from the Magistrates Court and the majority of tribunals that exercise
specialist jurisdiction. The Court has jurisdiction to review decisions and hear applications under a wide
range of statutory provisions. The Supreme Court also deals with probate and admiralty matters.

The Supreme Court registries are located in Hobart, Launceston and Burnie.

Magistrates in Courts of Petty Sessions hear and determine simple offences, crimes triable summarily
under State and Commonwealth legislation, breaches of duty, applications under various State and
Commonwealth statutes and exercise a wide range of appellate and review functions and licensing
functions. Magistrates also hear simple and indictable offences in the Youth Justice Division as well as
exercising child protection and welfare responsibilities under various Acts.

Magistrates in the Civil Division hear and determine civil matters to a value of $20 000 or an unlimited
amount with the consent of the parties and Small Claims to a value of $3 000.

Magistrates also sit as Coroners to conduct inquests into sudden deaths, fires and explosions and as
chairpersons of various statutory tribunals, such as the Anti-Discrimination Tribunal, the Motor Accidents
Compensation Tribunal, the Police Disciplinary Tribunal, the Workplace Health and Safety Tribunal and
the Mining Division.

The Magistrates Court sits on a permanent basis in four cities in Tasmania: Hobart, Launceston, Devonport
and Burnie. Magistrates also sit in 18 country courts on a regular circuit basis.

The Fines Collection and Enforcement Unit is responsible for collection and enforcement of monetary
penalties imposed by courts and other authorities and is responsible for ensuring the integrity of orders for
payment of fines is maintained. The Unit utilises Service Tasmania shops, telephone (interactive voice
response) and Internet services for clients to make payments. The various payment channels provide for
collection of maximum revenue. Warrants of arrest or commitment are issued to enforce overdue fines. The
Unit aims to achieve best practice in collection and enforcement of monetary penalties whilst ensuring
fairness and integrity in the overall process.

The Victims Assistance Unit coordinates the services provided by the Department to victims of crime.
Services include the administration of the Criminal Injuries Compensation Scheme and the funding of the
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Victims of Crime (Response and Referral) Service to ensure victims have the opportunity to recover, as
fully as possible, from experiences related to the committing of crime, and to enhance the potential for them
to be involved productively in the criminal justice process.

The Master of the Supreme Court is responsible for determining the level of compensation to be granted to
victims who have suffered injuries as a result of criminal acts.

The provision of legal assistance to those persons, who would be considered disadvantaged if they were
not granted legal representation, is achieved through the Legal Aid Commission of Tasmania. The
Commission operates under State legislation and delivers services in accordance with a
Commonwealth-State agreement.

Decisions by the Mental Health Tribunal and the Guardianship and Administration Board are provided in
accordance with the Mental Health Act 1996 and the Guardianship and Administration Act 1995, respectively.

The Mental Health Tribunal reviews treatment, hospital and restriction orders made under the Mental
Health Act 1996.

The Guardianship and Administration Board investigates applications, appoints and reviews the
appointment of guardians, administrators and enduring guardians, provides consent for medical and
dental procedures, orders the making of statutory wills and the review of enduring powers of attorney for
persons with a disability, pursuant to the provisions of the Guardianship and Administration Act 1995, the
Wills Act 1992 and the Powers of Attorney Act 1934 respectively.

The Public Guardian conducts investigations of neglect and abuse and acts as guardian when appointed by
the Guardianship and Administration Board, promotes the rights and dignity of persons with a disability
and fosters the provision of services and facilities for those persons.

224  Chapter 7: Justice and Industrial Relations



Table 7.4:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Administration of Justice dated
Fund Other Total
$'000 $'000 $'000 $'000 %
1.1 Supreme Court Services 4 895 5185 77 5262 7.5
1.2 Magisterial Court Services 6 500 6 633 150 6 783 44
1.3 Enforcement of Monetary Penalties! 887 1093 1093 23.2
1.4 Support and Compensation for Victims of Crime? 139 374 374 169.1
1.5 Legal Aid 5 565 3149 2550 5699 2.4
1.6 Mental Health Review and Guardianship Board
Decisions 890 896 896 0.7
TOTAL 18 876 17 330 2777 20107 6.5
Notes:
1. Increased funding has been provided to cover the increasing cost of fines collection.

2.

Funding has been provided for the Victims Assistance Unit, which will commence operation in July 2001.

Major Issues and Initiatives for 2001-02

In 2001-02, the Department will work through these Outputs to introduce a range of initiatives aimed at
improving the community's access to justice and the justice system. These include:

implementation of a common criminal case management system in the Supreme and Magistrates
Courts. This system will be developed in line with the Criminal Justice Framework to ensure that it not
only meets the needs of the Courts but the needs of other parts of the justice system, including the
Police, Corrections and Youth Justice;

the Supreme Court has experienced a significant increase in the number of criminal matters lodged over
the past three years. In dealing with these matters, the Court must meet significant variable costs arising
from juries and transcribing when a case proceeds to trial. The Department will ensure that additional
funds are provided to the Court to meet these variable costs, if they arise;

implementation of an integrated Law Library providing services to the Courts, Crown Law and the
legal profession;

formulating specific plans for long term utilisation and development of the major court assets in the
State as part of the Department's review of its Strategic Asset Management Plan. The plans will address
the changing demands on court facilities together with requirements for improved security, the ongoing
maintenance, and upgrading of these significant buildings; and
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e providing improved services to victims of crime through the Victims Assistance Unit and the
appointment of a Victims of Crime Commissioner. The Unit will ensure:

— that victims are fully informed of their entitlements and the progress of the case against the
perpetrator of the crime. This will be facilitated through the creation of a 'victims register’;

— that victims are provided with timely assistance and access to services which will assist them in
feeling safe and confident in the community and restore, where possible, their lifestyle to its
pre-offence state; and

— that victims are awarded and receive appropriate compensation from the perpetrator or via an
award made under the Criminal Injuries Compensation Act 1976.

Table 7.5:  Funding of Outputs - Output Group 1
2000-01 2001-02
Administration of Justice Budget Budget Variation
$'000 $'000 %
Consolidated Fund:
Annual Appropriation 12 428 13289 6.9
Reserved by Law 3671 4041 10.1
Total Consolidated Fund 16 099 17 330 7.6
Revenue not paid into Consolidated Fund 2777 2777
TOTAL FUNDING OF OUTPUTS 18 876 20107 6.5
Table 7.6:  Expenditure by Outlay - Output Group 1
2000-01 2001-02
Administration of Justice Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 11123 11769 5.8
Other Employee Related Expenses1 1439 1906 325
Information Technology 426 428 0.5
Rent 230 232 0.9
Travel and Transport 330 332 0.6
Other Accommodation Related Expenses 1114 1061 (4.8)
Communications 265 278 4.9
Advertising and Promotion 3 11 266.7
Consultancies 102 119 16.7
Other Administration Expenses 3844 3971 3.3
TOTAL 18 876 20 107 6.5
Note:

1. The 2001-02 estimate has been adjusted to more accurately reflect expenditure levels.
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Output Group 2: Legal Services

Description

This Output Group relates to the provision of various legal services and advice to the Government,
including legal policy advice. The aim of this Output Group is the protection of the Government's legal
interests.

The production of the Outputs in this Group is achieved through Crown Law, which includes the Office of
the Solicitor-General, the Office of the Crown Solicitor and the Office of the Director of Public Prosecutions;
and the Department's Legislation, Strategic Policy and Information Resources Division.

The Solicitor-General is an independent statutory officer who is responsible for the provision of legal
advice to Ministers, departments and other government instrumentalities, while also undertaking
Constitutional litigation on behalf of the Crown. The Department's function is to provide resources to
enable the Solicitor-General's statutory functions to be performed.

The Office of the Crown Solicitor provides commercial and conveyancing services to the Government
including property acquisition and disposal, preparation of security documentation on behalf of
departments and preparation of commercial agreements including leases and contracts. In addition, the
Office administers Crown copyright and other aspects of intellectual property of the Crown and provides
strategic assistance to Government Business Enterprises and the Tasmanian Public Finance Corporation in
relation to international borrowing programs.

The Office of the Director of Public Prosecutions is responsible for the conduct of all criminal prosecutions
on indictment in the Criminal Court. The Office also provides representation to most departments in the
prosecution of regulatory offences, and conducts appeals from Magistrates Courts to the Supreme Court.
The Office of the Director of Public Prosecutions also provides representation for Tribunal or Board
hearings involving departments, and conducts all civil litigation on behalf of the State and its agencies. This
litigation involves not only personal injuries and workers' compensation claims against the Government
and its departments, but also claims involving compensation for acquisition, common law damages and
contractual disputes.

The Legislation, Strategic Policy and Information Resources Division of the Department provides policy
advice and research services to the Attorney-General and the Government to assist in formulating new
policies and developing new legislation, assists the Attorney-General in discharging his parliamentary,
legal and ministerial duties, reviews laws to ensure they are relevant to contemporary needs, assists other
agencies on legislative issues and advises the Attorney-General on Commonwealth/State ministerial
meetings.
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Table 7.7:  Outputs to be provided in 2001-02 - Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Legal Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
2.1 Crown Law 5339 2 986 2440 5426 1.6
2.2 Legal Policy Advicel 1324 560 560 (57.7)
TOTAL 6 663 3546 2440 5986 (10.2)

Note:
1. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.

Major Issues and Initiatives for 2001-02

This Output Group will, during the coming year:

« complete the National Competition Policy review of the Legal Profession Act 1993;

» develop legislation providing for a new Jury Act;

» develop 'whistleblower' legislation providing protection for public interest disclosures; and

» develop legislation implementing the recommendations of the Parliamentary Community Development
Committee on sex industry law reform.
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Table 7.8:  Funding of Outputs - Output Group 2

2000-01 2001-02
Legal Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 114 150
Consolidated Fund:
Annual Appropriationl 3652 3038 (16.8)
Reserved by Law 470 508 8.1
Total Consolidated Fund 4122 3 546 (14.0)
Revenue not paid into Consolidated Fund 2427 2 440 0.5
TOTAL SOURCE OF FUNDS 6 663 6 136 (7.9)
Less:
Balance carried forward 150
TOTAL FUNDING OF OUTPUTS 6 663 5986 (10.2)
Note:
1. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.
Table 7.9:  Expenditure by Outlay - Output Group 2
2000-01 2001-02
Legal Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wagesl 4131 3943 (4.6)
Other Employee Related Expenses 694 704 14
Information Technologyl 306 248 (19.0)
Rentl 558 486 (12.9)
Consultancies 29 29
Advertising and Promotion 25 28 12.0
Other Accommodation Related Expenses 63 64 1.6
Communications 89 88 (1.1)
Travel and Transport 135 129 (4.4)
Other Administration Expenses1 633 267 (57.8)
TOTAL 6 663 5986 (10.2)
Note:

1. The reduction relates to the completion of the Commission of Inquiry into the Death of Joseph Gilewicz.

Chapter 7: Justice and Industrial Relations 229



Output Group 3: Registration Services

Description

This Output Group involves the registration, maintenance and dissemination of various forms of statutory
information. The Registry of Births, Deaths and Marriages provide these services. The Government
provides the services to the community to protect the rights of individuals and organisations, including the
right to a unique identity.

Table 7.10: Outputs to be provided in 2001-02 - Output Group 3

2000-01 2001-02

Budget Budget Variation

Consoli-

Registration Services dated

Fund Other Total

$'000 $'000 $'000 $'000 %
3.1 Births Deaths and Marriages 662 638 39 677 2.3
TOTAL 662 638 39 677 2.3

Major Issues and Initiatives for 2001-02

During the year the Output will;

» administer the Births, Deaths and Marriages Registration Act 1999 which commenced on 1 November 2000.
This legislation is in line with model legislation proclaimed in most other Australian States and
Territories. The requirements of this Act will improve the quality of information recorded in the
registers, particularly for statistical uses.

Table 7.11: Funding of Outputs - Output Group 3

2000-01 2001-02

Registration Services Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Annual Appropriation 623 638 2.4
Total Consolidated Fund 623 638 24
Revenue not paid into Consolidated Fund 39 39
TOTAL FUNDING OF OUTPUTS 662 677 2.3
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Table 7.12: Expenditure by Outlay - Output Group 3

2000-01 2001-02
Registration Services Budget Budget Variation
$'000 $'000 %

Employee Related Expenses

Salaries and Wages 354 363 25
Other Employee Related Expenses 57 58 1.8
Information Technology 34 37 8.8

Rent 133 133
Other Accommodation Related Expenses 15 17 13.3
Travel and Transport 4
Consultancies (22.2)

Communications 30 30

Advertising and Promotion 2 2
Other Administration Expenses 24 26 8.3
TOTAL 662 677 2.3

Output Group 4: Review Services

Description

This Output Group provides review services to the public and government employees in relation to
government administration, health services and electricity services. The Ombudsman, the Health
Complaints Commissioner, the Electricity Ombudsman, the Freedom of Information Unit and the
Anti-Discrimination Commissioner provide these Outputs.

The services provided by these offices contribute to the resolution of complaints about administrative
actions of government, actions of health service and electricity providers, and cases of discrimination.

Under the Ombudsman Act 1978, the public is able to refer complaints alleging defective administration by a
State Government department, local government or a specified public authority to the Ombudsman for
investigation and resolution.

Under the Freedom of Information Act 1991, the public may apply to the Ombudsman for a review of
decisions by State Government departments, local government and specified public authorities to refuse
provision of information under Freedom of Information.

The Freedom of Information Advisory Unit provides assistance and advice to agencies in administering the
Freedom of Information Act 1991.

Under the Health Complaints Act 1995, the public is able to refer complaints related to the provision of all
traditional and non-traditional health services to the Health Complaints Commissioner for investigation,
conciliation and resolution.

Under the Electricity Ombudsman Act 1998, electricity customers are able to refer complaints against
electricity entities to the Electricity Ombudsman, who is empowered to make determinations and awards.
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The Anti-Discrimination Act 1998 promotes human rights for all Tasmanians, building on equal opportunity
and discrimination legislation from other jurisdictions. It incorporates many new provisions, making it the
most advanced Australian human rights law.

The Anti-Discrimination Commissioner receives claims alleging discrimination and prohibited conduct,
investigates and conciliates them, and refers unresolved claims to the Anti-Discrimination Tribunal for
public hearing. Applications for exemption from the Act are granted or rejected by the Commissioner.
Anti-Discrimination Standards for guidance in all sectors are a significant part of the Commission's work,
alongside a comprehensive training, community liaison and education program in Tasmania, interstate and
internationally.

Table 7.13: Outputs to be provided in 2001-02 - Output Group 4

2000-01 2001-02
Budget Budget Variation
Consoli-
Review Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
4.1 Decisions on Complaints Referred to the
Ombudsman and Health Complaints
Commissioner and Freedom of Information 1369 922 475 1397 2.0
4.2 Anti Discrimination Commission 649 638 29 667 2.8
TOTAL 2018 1560 504 2 064 2.3

Major Issues and Initiatives for 2001-02

This Output Group will, during the coming year, conduct a review of the Health Complaints Act 1995 as
required by the legislation.

232 Chapter 7: Justice and Industrial Relations



Table 7.14. Funding of Outputs - Output Group 4

2000-01 2001-02
Review Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 205
Consolidated Fund:

Annual Appropriation 1514 1560 3.0
Total Consolidated Fund 1514 1560 3.0
Revenue not paid into Consolidated Fund 504 504
TOTAL SOURCE OF FUNDS 2018 2269 12.4
Less:

Balance carried forward 205
TOTAL FUNDING OF OUTPUTS 2018 2064 2.3
Table 7.15: Expenditure by Outlay - Output Group 4
2000-01 2001-02
Review Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wages 1202 1246 3.7

Other Employee Related Expenses 225 228 1.3
Rent 235 235
Information Technology 50 54 8.0
Consultancies 44 42 (4.5)
Other Accommodation Related Expenses 2 1 (50.0)
Communications 63 63
Advertising and Promotion 24 27 12.5
Travel and Transport 65 65
Other Administration Expenses 108 103 (4.6)
TOTAL 2018 2064 2.3
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Output Group 5: Electoral Services

Description

This Output Group involves the provision of services relating to the holding of State elections and
referendums. The Output is provided by the Tasmanian Electoral Office, which provides electoral services
to the community that contribute to the protection of the State's robust parliamentary democracy.

The Office conducts:

» House of Assembly elections, by-elections and recounts;

» Legislative Council elections and by-elections;

» local government elections, by-elections and recounts;

» State referendums;

» local government elector polls;

» the implementation of electoral boundary redistributions;
» Aboriginal Land Council elections;

» other statutory elections;

« semi-government and other elections conducted in the public interest; and
» public electoral information programs.

The Tasmanian Electoral Office and the Australian Electoral Commission jointly manage and maintain the
electoral rolls for State and local government elections.

The Chief Electoral Officer is a member of the Electoral Council of Australia which oversights electoral and
enrolment policy and systems at a national level.

The Chief Electoral Officer is a member of the Legislative Council Redistribution Committee and Tribunal
for the determination of Legislative Council electoral boundaries. The Tribunal is also responsible for
implementing transition arrangements for redistributions.
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Table 7.16: Outputs to be provided in 2001-02 - Output Group 5

2000-01 2001-02
Budget Budget Variation
Consoli-
Electoral Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
5.1 Elections and Referendums? 2759 1129 250 1379 (50.0)
TOTAL 2759 1129 250 1379 (50.0)

Note:

1. The reduction relates to the completion of the local government elections in October 2000.

Major Issues and Initiatives for 2001-02

In 2001-02, the Tasmanian Electoral Office will address the following issues:

» the rewriting of the Electoral Act 1985 into simpler modern language;

» the establishment of a Tasmanian Electoral Commission will be incorporated into the new Electoral Act;

and

» the conduct of Aboriginal Land Council of Tasmania elections by postal ballot.
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Table 7.17: Funding of Outputs - Output Group 5

2000-01 2001-02
Electoral Services Budget Budget Variation
$'000 $'000 %

Balance brought forward 200 69
Consolidated Fund:

Annual Appropriation 628 642 2.2

Reserved by Lawl 631 487 (22.8)
Total Consolidated Fund 1259 1129 (10.3)
Revenue not paid into Consolidated Fundl 1300 250 (80.8)
TOTAL SOURCE OF FUNDS! 2759 1448 (47.5)
Less:
Balance carried forward 69
TOTAL FUNDING OF OUTPUTS 2759 1379 (50.0)
Note:
1. The reduction relates to the completion of the local government elections in October 2000.
Table 7.18: Expenditure by Outlay - Output Group 5

2000-01 2001-02
Electoral Services Budget Budget Variation
$'000 $'000 %

Employee Related Expenses

Salaries and Wages 1105 660 (40.3)

Other Employee Related Expenses 132 125 (5.3)
Interest 18 (100.0)
Information Technology 73 73
Rent 73 63 (13.7)
Other Accommodation Related Expenses 12 11 (8.3)
Consultancies 23 3 (87.0)
Communications 264 70 (73.5)
Advertising and Promotion 203 169 (16.7)
Travel and Transport 55 43 (21.8)
Other Administration Expenses 801 162 (79.8)
TOTALL 2759 1379 (50.0)
Note:

1. The reduction relates to the completion of the local government elections in October 2000.
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Output Group 6: Corrective Services

Description

The objective of this Output Group is to enable people who are found guilty of offences to achieve socially
responsible behaviour within the family and the community. The Prison Service and Community
Corrections Service deliver the services provided to achieve this objective.

The Prison Service provides safe, humane and appropriately secure facilities and programs that promote
and encourage personal development while having regard to approved standard guidelines and
community expectations.

Prison services are provided through institutions located at Risdon, Hobart, Hayes and Launceston. These
institutions provide care and custody, at various levels of security, for prisoners, people on remand and
some people detained under the Criminal Justice (Mental Impairment) Act 1999. In Hobart and Launceston,
the prison also holds people in police custody. The Prison Service provides secure transport between
prisons and some courts.

Community Corrections Service provides a range of non-custodial sentencing options including
community service orders and probation supervision. Community Corrections Service is also responsible
for parole supervision, pre-parole reporting to the Parole Board and pre-sentence reporting to the Courts.
Provision of these services to the Courts and to the Parole Board is mandated by legislation including the
Sentencing Act 1997, the Corrections Act 1996 and miscellaneous acts which include sentencing provisions
such as the Criminal Code Act 1924 and the Justices Act 1959.

These services are delivered through offices at Hobart, Clarence, Bridgewater, Launceston, Burnie and
Devonport with out-posted offices at Huonville, George Town, Ulverstone and Queenstown.

Table 7.19: Outputs to be provided in 2001-02 - Output Group 6

2000-01 2001-02
Budget Budget Variation
Consoli-
Corrective Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
6.1 Prison Servicel 20162 18 246 2 757 21003 4.2
6.2 Community Corrective Service 3042 3037 86 3123 2.7
TOTAL 23204 21283 2 843 24 126 4.0

Note:
1. Funding has been provided for the implementation of stage one of an improved prisoner services program and for
the anticipated increase in demand on prison services arising from the increased use of DNA profiles.
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Major Issues and Initiatives for 2001-02

Throughout 2001-02, the Output Group will address the following issues:

commencing a six year project to redevelop Tasmania's major prison facilities that will lead to the
eventual replacement of the existing buildings at Risdon. The new publicly run and built prison system
will be better integrated and more efficient than the existing system. Priority is being given to building a
new Forensic Mental Health Facility separate from the main prison at Risdon. In 2001-02, the
Department will develop a master plan, covering all stages, for the Risdon site; commence planning for
the Forensic Mental Health Facility; and seek necessary planning and parliamentary approvals;

implementing stage one of an improved prisoner services program. The program will focus on
addressing the safe and secure containment of prisoners and their needs in relation to personal
development and rehabilitation. Under the program, each prisoner will undergo a full assessment upon
admission to prison. The assessment will be used to create a case management plan for the prisoner. The
plan will emphasise involvement of inmates in recreational and other programs, thereby decreasing
boredom, providing incentives for positive behaviour and providing an alternative to aggression. It will
also specifically target the most vulnerable inmates: those at risk of suicide and those identified with
challenging behaviours, and complement the services provided by a Forensic Mental Health Service.
Later stages will be focused on programs to challenge an inmate's offending behaviour (eg sex offender
treatment and anger management) while concurrently aiming to support cultural change for both staff
and inmates within the prison environment;

completing a review of existing Standing Orders, Operating Procedures and Prison Rules including
those dealing with critical incidents;

upgrading the staff development program provided to Corrective Services staff. A major focus of the
program will be the continued upgrading and delivery of training on suicide awareness. The Prison
Service will undertake a skills audit of all staff. Custodial staff will be provided with training which
leads to them obtaining Certificate 3 and 4 in Correctional Practice (Custodial Corrections), which is a
gualification within the National Training Package for Corrective Services;

managing the anticipated increase in demand on prison services arising from the increased use of DNA
profiles in investigating crime;

together with the Youth Justice Output of the Department of Health and Human Services, implementing
a computerised information system that will provide for the integrated recording and use of all
information required for the effective management of offenders. The proposed system will form part of
the Criminal Justice Framework, a related project that aims to improve the flow of information between
the different components of the Criminal Justice System. The system will benefit from timely and
accurate access to court and police records; and

continuing the implementation and evaluation of a pilot home detention program in the North-West of
the State.
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Table 7.20: Funding of Outputs - Output Group 6

2000-01 2001-02
Corrective Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 98 155
Consolidated Fund:

Annual Appropriation 20 310 21283 4.8
Total Consolidated Fund 20310 21283 4.8
Commonwealth receipts not paid into Consolidated Fund 148 148
Revenue not paid into Consolidated Fund 2694 2 694
TOTAL SOURCE OF FUNDS 23250 24 280 44
Less:

Balance carried forward 46 154
TOTAL FUNDING OF OUTPUTS 23204 24126 4.0
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Table 7.21: Expenditure by Outlay - Output Group 6
2000-01 2001-02
Corrective Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 13561 13938 2.8
Other Employee Related Expenses 3160 3375 6.8
Information Technologyl 371 425 14.6
Rent 296 318 7.4
Other Accommodation Related Expensesl 1069 1136 6.3
Consultancies 93 93
Communications! 219 265 21.0
Advertising and Promotion 6
Travel and Transport 339 352 3.8
Other Administration Expenses 4096 4218 3.0
TOTAL 23204 24126 4.0
Note:

1. The increase in Outlay expenditure is due to additional funding provided for the implementation of stage one of an
improved prisoner services program and for the anticipated increase in demand on prison services arising from the

increased use of DNA profiles.

Output Group 7: Other Services

Description

This Output Group involves the licensing, inspection, supervision and control of all aspects of the poppy
industry from growing, through to manufacture and dispatch from Australia. The cultivation of poppy
plants (Papaver Somniferum) is carried out in accordance with provisions of the Poisons Act 1971. The aim
of these services is to provide a secure and controlled poppy industry in accordance with the United
Nations Single Convention on Narcotic Drugs.

The Poppy Advisory and Control Board provides policy coordination and preparation of advice to the
Government on matters of relevance to the poppy industry and liaises with relevant Commonwealth and
State Government agencies, private enterprise and growers on matters related to industry development.
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Table 7.22: Outputs to be provided in 2001-02 - Output Group 7

2000-01 2001-02
Budget Budget Variation
Consoli-
Other Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
7.1 Supervision of Poppy and Hemp Crops 554 569 569 2.7
TOTAL 554 569 569 2.7

Major Issues and Initiatives for 2001-02

The major issues for this Output Group in the coming year are to:

» ensure that the interests of the Tasmanian industry are addressed in the review of International
Narcotics Control Board reporting requirements regarding Narcotic Alkaloids, particularly with

reference to thebaine and oripavine; and

» seek to establish the Poppy Advisory and Control Board on a legislative basis.

Table 7.23: Funding of Outputs - Output Group 7

2000-01 2001-02
Other Services Budget Budget Variation
$'000 $'000 %
Consolidated Fund:
Annual Appropriation 554 569 2.7
Total Consolidated Fund 554 569 2.7
TOTAL FUNDING OF OUTPUTS 554 569 2.7
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Table 7.24: Expenditure by Outlay - Output Group 7

2000-01 2001-02

Other Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 300 316 5.3
Other Employee Related Expenses 57 58 18
Rent 22 20 9.1)
Information Technology 11 11
Other Accommodation Related Expenses 15 15
Consultancies 5 5
Communications 26 26
Advertising and Promotion 5 5
Travel and Transport 98 98
Other Administration Expenses 15 15
TOTAL 554 569 2.7

Output Group 8: Consumer Services

Description

This Output Group provides services to the public and the Government which contribute to the
maintenance of a fair, safe and equitable marketplace. The Office of Consumer Affairs and Fair Trading,
which includes the Measurement Standards Branch, the Office of Business Affairs and the Publications
Classification Board deliver the services provided under this Output Group.

The Office of Consumer Affairs and Fair Trading provides advice to the Government on legislative and
other policy initiatives, provides a business registration process and gives advice and information to the
public, including individual business operators, on matters affecting the interests of consumers. The
Output Group also enforces product safety standards, participates in national moves towards greater
uniformity in standards and legislation between all jurisdictions and produces material to promote the
requirements of legislation within the Consumer Affairs and Fair Trading portfolio.

In addition to its responsibilities under the Weights and Measures Act 1934, the Measurement Standards
Branch is a Verifying Authority under the Commonwealth National Measurement Act 1960 and provides the
calibration and traceability of measurements used for technical, scientific, trade, legal and quality assurance
purposes.

The Office of Business Affairs registers and provides information relating to business names, incorporated
associations, chattel mortgages, limited partnerships, matters registered under the Co-operative Industrial
Societies Act 1928 and third party interests in abalone quota licences.

242  Chapter 7: Justice and Industrial Relations



The Publications Classification Board provides a classification service that ensures that publications
(printed material and videos) available within the State are classified in accordance with the Classification of

Publications Act 1984.

Table 7.25: Outputs to be provided in 2001-02 - Output Group 8

2000-01 2001-02
Budget Budget Variation
Consoli-
Consumer Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
8.1 Maintenance of a Fair, Safe and Equitable Market
Place 2492 2433 241 2674 7.3
TOTAL 2492 2433 241 2674 7.3

Major Issues and Initiatives for 2001-02

Issues that will receive attention during 2001-02 are:

» amendments to the Residential Tenancy Act 1997 based upon issues identified in a post implementation

review of the Act;

» the development of a proposal for the regulation of pre-paid funerals;

» the implementation of the new Charity Collections Act;

» the implementation of Pay Day Lending legislation;

e participation in the consideration of policy options to address problems experienced by women
conducting transactions in the motor vehicle industry; and

» the conduct of a Legislative Review Program review of the Commercial and Inquiry Agents Act 1974.
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Table 7.26: Funding of Outputs - Output Group 8

2000-01 2001-02
Consumer Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 38 32
Consolidated Fund:

Annual Appropriation 2 358 2433 3.2
Total Consolidated Fund 2358 2433 3.2
Revenue not paid into Consolidated Fund 134 228 70.1
TOTAL SOURCE OF FUNDS 2530 2693 6.4
Less:

Balance carried forward 38 19
TOTAL FUNDING OF OUTPUTS 2492 2674 7.3
Table 7.27: Expenditure by Outlay - Output Group 8
2000-01 2001-02
Consumer Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wages 1341 1418 5.7

Other Employee Related Expenses 285 290 1.8
Information Technology 139 145 4.3
Rent 286 295 31
Other Accommodation Related Expenses 53 71 34.0
Consultancies 9 9
Communications 109 109
Advertising and Promotion 13 12 7.7)
Travel and Transport 105 105
Other Administration Expenses 152 220 44.7
TOTAL 2492 2674 7.3
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Output Group 9: Industrial Relations Services

Description

This Output Group covers industrial relations services provided by the Department of Justice and
Industrial Relations.

These services include:

» research, analysis and policy development on industrial relations issues for the Minister within an
industrial relations framework;

» advocacy, on behalf of the Government, before State and national industrial tribunals;

» services provided by the Tasmanian Industrial Commission in accordance with the provisions of the
Industrial Relations Act 1984 including the making of awards, approval of industrial agreements and the
settling of industrial disputes. These services are available to registered organisations, and employers
and employees from the public and private sectors, controlling authorities and the relevant Ministers.
Former employees may also notify disputes regarding the termination of their employment, severance
pay in cases of redundancy and alleged award or agreement breaches by a former employer;

» hearing and determining disputes by the Tasmanian Industrial Commission pursuant to the provisions
of the Long Service Leave (State Employees) Act 1994 and the Long Service Leave Act 1976;

» approval of enterprise agreements as defined under Part IV A of the Industrial Relations Act 1984; and

» support for the Workers' Rehabilitation and Compensation Tribunal, which makes decisions on matters
brought before it by employers and employees.
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Table 7.28: Outputs to be provided in 2001-02 - Output Group 9

2000-01 2001-02
Budget Budget Variation
Consoli-
Industrial Relations Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
9.1 Industrial Relations and Policy Advocacy Service 448 458 458 2.2
9.2 Services of the Tasmanian Industrial Commission 1638 1835 1835 12.0
9.3 Services of the Enterprise Commissioner? 143 (100.0)
9.4 Workers' Rehabilitation and Compensation
Tribunal Decisions 1131 78 1053 1131
9.5 Complaints Referred to Commissioner for
Review? 324 (100.0)
TOTAL 3684 2371 1053 3424 (7.1)
Notes:

1. This Output has been amalgamated with Output 9.2 - Services of the Tasmanian Industrial Commission.
2. The decrease in funds relates to the transfer of Output 9.5 - Complaints Referred to the Commissioner for Review to
the Department of Premier and Cabinet in May 2001.

Major Issues and Initiatives for 2001-02

The focus of the Output Group in 2001-02 will be the continuing review of awards in accordance with the
Wage Fixing Principles.

Table 7.29: Funding of Outputs - Output Group 9

2000-01 2001-02

Industrial Relations Services Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Annual Appropriation 2631 2371 (9.9)
Total Consolidated Fund 2631 2371 (9.9)
Non-government contributions 1053 1053
TOTAL FUNDING OF OUTPUTS 3684 3424 (7.1)
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Table 7.30: Expenditure by Outlay - Output Group 9

2000-01 2001-02

Industrial Relations Services Budget Budget Variation
$'000 $'000 %

Employee Related Expenses
Salaries and Wages 2110 1965 (6.9)
Other Employee Related Expenses 456 408 (10.5)
Information Technology 68 78 14.7
Rent 307 287 (6.5)
Other Accommodation Related Expenses 58 67 15.5
Consultancies 14 13 (7.2)
Communications 106 99 (6.6)
Advertising and Promotion 8 6 (25.0)
Travel and Transport 227 202 (11.0)
Other Administration Expenses 330 299 (9.4
TOTAL 3684 3424 (7.1)

Administered Payments

Criminal Injuries Compensation Fund

Victims of crimes are able to apply for compensation for injuries suffered because of criminal acts. The
Master of the Supreme Court is responsible for determining the level of compensation, if any, to be granted
to applicants. Compensation is awarded in accordance with the Criminal Injuries Compensation Act 1976.

Expenditure relates to Output Group 1 - Administration of Justice.

Employment Rationalisation Program Repayments

This payment represents repayment of amounts advanced from the Special Deposits and Trust Fund
relating to years of service, incentive, accrued leave and contract termination costs associated with past
separations from the Department.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Department in respect
to GST on purchases made by the Department and payments to the Commonwealth of GST collected on the
provision of Departmental goods and services. These payments are largely offset by Input Tax Credits
received from the Commonwealth.
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Other Transactions

The Department of Justice and Industrial Relations administers a number of trust accounts that record
transactions relating to funds held on behalf of third parties. However, authority for the receipt and
expenditure of funds remains with other organisations, such as the courts.

Table 7.31: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Appeal Costs Fund Deposit Account 100 100 100
Criminal Injuries Compensation Act Victims Fund 2 2 2
Criminal Injuries Compensation Fund Account 3512 3512 3512
Employment Rationalisation Program Repayment1 110 12 12 (89.1)
Goods and Services Tax 1700 1700 1700
Magistrates Courts Civil Litigants Fund 15 15 15
Prisoners Earnings Deposit Account 426 426 426
Residential Tenancy Code 50 50 50
Supreme Court Suitors Fund Deposit Account 2165 2 165 2 165
TOTAL ADMINISTERED PAYMENTS 8080 3524 4 458 7982 (1.2)

Note:
1. Reflects a change in the repayment schedule.
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Table 7.32: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %
Balance brought forward 3885 3387

Consolidated Fund:

Annual Appropriation 110 12 (89.1)
Reserved by Law 3512 3512
Total Consolidated Fund 3622 3524 2.7)
Revenue not paid into Consolidated Fund 2758 2 758
GST Collections and Input Tax Credits 1500 1700 13.3
TOTAL SOURCE OF FUNDS 11765 11 369 (3.4)
Less:
Balance carried forward 3685 3387
TOTAL ADMINISTERED PAYMENTS 8080 7982 (1.2)

Capital Investment Program

Funding has been provided for the first year of a six year project to redevelop Tasmania's major prison
facilities. In 2001-02, the Department will develop a master plan, covering all stages, for the Risdon site,
commence planning for the Forensic Mental Health Facility and seek necessary planning and
parliamentary approvals.

Funding has also been provided for essential and statutory maintenance of building services, mainly for
court buildings in Hobart, Launceston, Devonport and Burnie.
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Table 7.33: Capital Investment Programl

2001-02
Budget
$'000

Continuing Projects
Building Services Maintenance 94
Prisons Infrastructure Redevelopment Program2 1228
TOTAL CAPITAL INVESTMENT PROGRAM 1322

Notes:

1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget
Overview 2001-02.

2. Increase in funding relates to the commencement of the redevelopment of Tasmania's prison facilities.

Table 7.34: Funding of Capital Investment Program

2000-01 2001-02

Capital Investment Program Budget Budget Variation
$'000 $'000 %

Consolidated Fund:
Annual Appropriation 394 1322 235.5
Total Consolidated Fund 394 1322 2355
TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM 394 1322 2355

Departmental Fees and Charges

Court Fees

Fees are applied for various functions performed by both the Magistrates and Supreme Courts. Revenue in
the Supreme Court includes fees for services provided by the Sheriff's Office and probate and transcribing
fees. In the Magistrates Court, fees are applied for services provided by the Civil Division and the Courts of
Petty Sessions. The Department is also reimbursed for services provided in respect of family law matters
processed through the courts instead of the Child Support Agency.

These fees are linked to Output Group 1 - Administration of Justice.

Crown Law Fees
The Office of the Crown Solicitor imposes fees on a commercial basis for services provided.
The Director of Public Prosecutions imposes a fee for civil litigation services provided.

These fees are linked to Output Group 2 - Legal Services and from 2001-02 will be retained as a source of
funds for use within the legal practice.
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Registrar-General Fees and Revenue

The Registrar-General collects fees for services provided by the Registry of Births, Deaths and Marriages.

These fees and revenue relate to Output Group 3 - Registration Services.

Consumer Affairs Fees

The Office of Consumer Affairs and Fair Trading collects fees for the provision of regulatory services
provided by the Measurement Standards Branch, in accordance with the Weights and Measures Act 1934 and
the National Measurement Act 1960. The Office of Business Affairs imposes fees for services in respect of
incorporated associations, business names and chattel mortgages. In addition, the Commonwealth
reimburses the Department for revenue foregone in respect of company registrations.

These fees relate to Output Group 8 - Consumer Services.

Film Censorship Reimbursement

The Department receives a share of fees collected by the Commonwealth Film Censor.

This revenue relates to Output Group 8 - Consumer Services.

Table 7.35: Details of Fees and Charges transferred to the
Consolidated Fund

2000-01 2001-02
Budget Budget Variation

$'000 $'000 %
Business Affairs reimbursement for forgone company registration 5502 5634 24
Consumer Affairs Office fees and recoveries 254 260 24
Film Censorship reimbursement 64 66 3.1
Magisterial Courts fees and recoveries 528 541 25
Registrar-General fees and recoveries 695 712 24
Supreme Court fees and recoveries 500 512 24
Tasmanian Industrial Commission fees and recoveries 5 5
TOTAL FEES AND CHARGES 7548 7730 2.4
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Table 7.36: Summary of Outputs for the Department of Justice and
Industrial Relations for 2001-02

Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 1 - Administration of Justice
1.1  Supreme Court Services 5185 77 5262
1.2 Magisterial Court Services 6 633 150 6 783
1.3 Enforcement of Monetary Penalties 1093 1093
1.4 Support and Compensation for Victims of Crime 374 374
15 Legal Aid 3149 2550 5699
1.6 Mental Health Review and Guardianship Board Decisions 896 896
17 330 2777 20 107
Output Group 2 - Legal Services
2.1  Crown Law 2986 2 440 5426
2.2 Legal Policy Advice 560 560
3546 2 440 5986
Output Group 3 - Registration Services
3.1 Births Deaths and Marriages 638 39 677
Output Group 4 - Review Services
4.1 Decisions on Complaints Referred to the Ombudsman and Health
Complaints Commissioner and Freedom of Information 922 475 1397
4.2 Anti Discrimination Commission 638 29 667
1560 504 2064
Output Group 5 - Electoral Services
5.1 Elections and Referendums 1129 250 1379
Output Group 6 - Corrective Services
6.1 Prison Service 18 246 2757 21003
6.2 Community Corrective Service 3037 86 3123
21283 2843 24 126
Output Group 7 - Other Services
7.1 Supervision of Poppy and Hemp Crops 569 569
Output Group 8 - Consumer Services
8.1 Maintenance of a Fair, Safe and Equitable Market Place 2433 241 2674
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Table 7.36: Summary of Outputs for the Department of Justice and

Industrial Relations for 2001-02 (continued)

Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 9 - Industrial Relations Services
9.1 Industrial Relations and Policy Advocacy Service 458 458
9.2 Services of the Tasmanian Industrial Commission 1835 1835
9.3 Services of the Enterprise Commissioner
9.4 Workers' Rehabilitation and Compensation Tribunal Decisions 78 1053 1131
9.5 Complaints Referred to Commissioner for Review
2371 1053 3424
Administered Payments 3524 4 458 7982
Capital Investment Program 1322 1322
TOTAL AGENCY 55 705 14 605 70310
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PERFORMANCE INFORMATION

Introduction

The general approach taken by the Department of Justice and Industrial Relations in relation to the
reporting of performance information is to report available data, and to ensure that any shortcomings in the
quality of the data are acknowledged. At the same time, the Department is undertaking a process of
continuous improvement aimed at improving the relevance and accuracy of its performance reporting data,
and incorporating it into its corporate and business management processes.

The Department is participating, at a national level, in a range of forums aimed at improving the
comparability, consistency and relevance of performance reporting. The most significant of these is the
Steering Committee for the Review of Commonwealth/State Service Provision, which has reported on the
justice system, including courts administration and corrective services, in the annual Report on Government
Services.

Output Group 1: Administration of Justice

This Output Group consists of the Courts and services provided to support the administration of justice.
The support services include the provision of legal aid, support to victims of crime and the collection and
enforcement of monetary penalties.

The Output Group aims to resolve civil disputes and determine criminal matters in a manner that is just,
timely, and cost effective for the parties involved.

The performance assessment under this Output Group focuses on the timeliness of the resolution of
disputes (Table 7.37), the cost efficiency of the dispute resolution process (Table 7.38) and the effectiveness
of the fine collection and enforcement process (Table 7.39).

These performance measures should be treated as indicative rather than definitive. Courts do not have total
control over the process for resolving disputes and consequently other parties may introduce delays.

The timeliness of the resolution of disputes is of interest to all parties involved, and the achievement of an
acceptable minimum level of delay is a basic goal. Over recent years, there has been considerable debate as
to the most relevant measure for assessing performance in this area. Initially courts focused on the time
taken between when a matter is declared ready for trial to the completion of the trial. The courts now
recognise that, whilst they may not have total control over the process, the elapsed time between date of
lodgement at a court to finalisation by trial or other means is a more meaningful measure. However, the
method of finalisation has an impact on the quality of the data presented. A large proportion of civil cases
lodged are resolved without ever going to trial and, in many cases, the courts are not informed of the date
of finalisation. The use of elapsed time between date of lodgement and finalisation has a further benefit as
it includes disputes resolved by alternative dispute resolution processes.

In criminal jurisdictions, timeliness is defined as the elapsed time from date of lodgement at the court to the
last date of court proceedings, for all cases that were finalised in the financial year.
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In civil jurisdictions, timeliness is defined as the elapsed time, from date of lodgement at the court to date
of finalisation, for all defended matters that were finalised in the financial year and notified to the Court.

For criminal jurisdictions, the measure is presented as the percentage of cases finalised within six months of
the date of lodgement and the average elapsed time for cases finalised. Six months is the standard used by
the Steering Committee for the Review of Commonwealth State Service Provision. For civil jurisdictions,
the standard is 12 months.

Table 7.37 presents data covering all Supreme and Magistrates Courts' civil and criminal cases, excluding
appeals, finalised in 1996-97 to 1999-00.

Table 7.37: Timeliness of case finalisation, 1996-97 to 1999-00

Tasmania Australia
1996-97 1997-98 1998-99 1999-00 1999-00
% % % % %
Proportion of criminal cases finalised within six
months
Supreme Court not including appeals1 82 79 72 80 64
Magistrates Court 85 88 85 95 92
Proportion of defended civil cases finalised
within twelve months
Supreme Court not including appeals 61 70 66 52 67
Magistrates Court2-3 48 52 97 99 97

Source: Report on Government Services 1998-2001 and Magistrates Court — Annual Reports 1998-1999 and
1999-2000.

Notes:

1. The work of the Supreme Court includes work undertaken by District or intermediate courts in other states.

2. The data presented for the Magistrates Court — Civil Division in 1996-97 and 1997-98 is not directly comparable with
national figures. It represents all cases finalised during the year that were listed for a court appearance. The vast
majority of civil cases are resolved without a court appearance. If these cases were included then the proportion of
cases finalised within twelve months would increase. Data for 1998-99 and 1999-00 is presented in accordance with
national standards.

3. The Magistrates Court Civil Division was proclaimed in 1998. The rules supporting the legislation have introduced
a system of case management, which ensures that inactive cases are managed to ensure that they are either finalised
or dismissed within 12 months.

A measure of the efficiency of the delivery of court services is the expenditure per case. This measure
depends on the scope of activities included. The figures provided here include the direct expenditure under
the Courts' Outputs, the corporate overheads allocated to the Output, an allowance for depreciation of
buildings and provision for the notional employer contribution to the Judges' Superannuation Scheme. The
measure does not include other government expenditure on the administration of justice such as legal aid,
victims of crime or prosecution services.

Expenditure on individual cases may vary widely, depending on the complexity of the case and whether
the case is defended. In the Magistrates Court, a significant proportion of cases are minor traffic matters
that require very little court time.

Chapter 7: Justice and Industrial Relations 255



In the civil jurisdiction, the majority of matters do not require any direct court involvement as the parties
concerned resolve the dispute following lodgement at court. For this reason, the cost per case is related to

only those matters that are listed for trial.

Table 7.38 provides data on the cost per case for both criminal and civil cases, for 1996-97 to 1999-00. Where
appropriate, the average cost for Australian courts for 1999-00 is provided for comparison.
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Table 7.38: Expenditure per case and number of cases lodged, 1996-97

to 1999-001
Tasmania Australia
1996-97 1997-98 1998-99 1999-00 1999-00
$ $ $ $ $
Expenditure per criminal case lodged
Supreme Court? 5920 4433 4439 4 498 10079
Magistrates Court all matters3 127 68 87 97 143
Number Number Number Number Number
Criminal cases lodged
Supreme Court 414 584 644 717 5246
Magistrates Court all matters3 46 138 62 300 55 768 49 654 1857 469
$'000 $'000 $'000 $'000 $'000
Expenditure on criminal cases
Supreme Court 2451 2589 2859 3225 52 874
Magistrates Court all matters 5 859 4264 4872 4816 225 256
$ $ $ $ $
Expenditure per civil case lodged
Supreme Court 740 821 950 1020 5111
Magistrates Court 115 83 172 82 158
Number Number Number Number Number
Civil cases lodged
Supreme Court 3772 2955 2790 2307 37319
Magistrates Court 11530 11179 9973 13010 706 505
$'000 $'000 $'000 $'000 $'000
Expenditure on civil cases
Supreme Court 2791 2426 2651 2 353 190 737
Magistrates Court 1326 928 1715 1067 111 628

Source: Reports on Government Services 1998-2001 and Magistrates Court — Annual Reports 1998-1999 and

1999-2000.
Notes:

1. The Report on Government Services has adjusted actual expenditure for changes in prices using the GDP (E) price
deflator and expressed in terms of 1999-00 prices.

2. The work of the Supreme Court includes work undertaken by District or intermediate courts in other states.

3. The number of criminal cases lodged in the Magistrates Courts has been revised for the years 1996-97 to 1998-99
from that reported in the Report on Government Services. The information provided to the Report on Government
Services in those years did not include all cases lodged.
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The Department of Justice and Industrial Relations collects and enforces fines imposed by the Courts and
infringement notices imposed principally by the Department of Police and Public Safety.

A measure of the effectiveness of the fine collection process is the collection rate. This is defined as the
'value of fines collected in a financial year as a proportion of the value of fines imposed'.

Table 7.39 provides data for 1996-97 to 31 December 2000. The measure is provided for all fines collected by
the Courts and is then broken down by court-imposed fines and infringement notices.

Table 7.39: Fine Collection Rate, 1996-97 to December 2000

6 Months to

1996-97 1997-98 1998-99 1999-00 31 Dec 2000

% % % % %

All fines 72 62 63 67 67
Court Fines 62 48 52 58 48
Traffic Infringement Notices 78 72 71 73 82

Source:  Department of Justice and Industrial Relations.

Output Group 2: Legal Services

This Output Group consists of the Legal Services provided to the Government to protect its legal interests.

In previous years this Output reported on the ‘cost per notional billable hour' as an efficiency measure. In
the past year, Crown Law reviewed benchmarking of Australian legal practices and identified the
percentage of chargeable time as a more appropriate indicator of efficiency.

Based on national comparisons the Output has established a target of 60 per cent of practitioners' time
being chargeable.

Two areas of Crown Law charge for their services. They are the Crown Solicitor's Office and the Civil
Litigation Section of the Office of the Director of Public Prosecutions. Table 7.40 provides data for 1999-00
and the first seven months of the 2000-01 financial year.

Table 7.40: Chargeable time, 1999-00 to January 2001

1 July 00

Target 1999-00 to3lJanO01

% % %

Office of the Crown Solicitor 60 62 65
DPP (Civil) 60 62 65

Source:  Department of Justice and Industrial Relations.

The Output is currently achieving its target.
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Output Group 3: Registration Services

This Output consists of the Registry of Births, Deaths and Marriages that is provided by the Government to
the community to protect the rights of individuals, including the right to a unique identity.

Two measures of efficiency are reported: 'unit cost per transaction' and the ‘number of transactions per
employee' are completed for all Outputs in the year; and one measure of quality, the 'timeliness' of
transactions (Table 7.41).

Unit cost per transaction is a high level measure and represents the aggregation of a wide range of
transaction types. These include the registration of and provision of certificates for births, deaths and
marriages; changes of name; paternity acknowledgment; legitimations; adoptions and the performance of
civil marriages.

The cost of each type of transaction may vary significantly from the aggregate measure.

The measure is most susceptible to variations in demand, as the Output has a high proportion of fixed
costs.

An indicative comparison cannot be made with the 'average of the unit cost per transaction' for other
Australian States due to the different mix of transactions undertaken in other States, and variations in
accounting for overheads between jurisdictions.

The 'timeliness' of the provision of the Outputs is assessed by measuring the proportion of transactions
completed within three days of receipt.

Chapter 7: Justice and Industrial Relations 259



Table 7.41: Registrar-General Performance Information, 1996-97 to

2000-01

2000-01
1996-97 1997-98 1998-99 1999-00 Projection
$ $ $ $ $
Unit cost per transaction 16.91 18.39 18.78 14.99 13.61
Number Number Number Number Number
Transactions per employee 4974 4985 3941 5231 5 506
$'000 $'000 $'000 $'000 $'000
Total expenditurel 1286 1402 570 588 608
Number Number Number Number Number
Transactions Processed!2 76 055 76 222 30 345 39233 41 295
Employees (Full time Equivalent) 15.29 15.29 7.70 7.50 7.50
% % % % %

Timeliness
Registration within 3 days of receipt >97.5 98.5 99.0 925 90.0
Certificates within 3 days of receipt >99 99.0 99.0 n.a. n.a.

Source:  Department of Justice and Industrial Relations.

Notes:

1. Before 1998-99, transactions processed included transactions relating to Business Services.

2. The number of transactions processed has increased in 2000-01 following the proclamation of the Births, Deaths and
Marriages Registration Act 1999. The Registry now issues all birth and death certificates. Local government
previously issued some of these certificates as well as registering events in the North-West of the State.

Output Group 4: Review Services

This Output Group consists of the services provided by the Ombudsman, the Health Complaints
Commissioner, the Electricity Ombudsman and the Anti-Discrimination Commissioner. The services
provided by these Offices contribute to the resolution of complaints about administrative actions of the
Government, actions of health service and electricity providers, and cases of discrimination.

The performance assessment for each Output focuses on the timeliness of the resolution of complaints and

appeals, together with the cost effectiveness of the dispute resolution process.

Ombudsman

The Ombudsman investigates and resolves complaints from the public alleging defective administration by
a State department or specified public authority or Local Government authority.

The Ombudsman aims to resolve all complaints within a reasonable timeframe taking into account the
complexity and nature of the complaint.
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The information presented in Table 7.42 provides a summary of the elapsed time from the lodgement of a
complaint to the time when a complaint is finalised. This reflects the varied nature of complaints, some of
which can be resolved quickly over the phone and some of which require extensive investigation.

Particularly in the case of complex investigations, the Ombudsman's performance against this objective is
influenced by the cooperation of other parties.

Table 7.42: Time Taken to Resolve Complaints, 1996-97 to 2000-011

2000-01
1996-97 1997-98 1998 - 99 1999-00 Projected
% % % % %
Complaints resolved in less than one day
Tasmanian Ombudsman 39 28 19 24 22
Complaints resolved in less than one month
Tasmanian Ombudsman 78 57 47 42 43
Complaints resolved in less than three months
Tasmanian Ombudsman 87 76 77 72 70

Source:  Tasmanian Ombudsman.

Note:
1. Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001.

Table 7.42 shows that complaints made to the Ombudsman are taking longer to resolve. The main reasons
for the current trend are:

» the Ombudsman has a policy of sending out complaint forms in response to telephone complaints. The
additional turn around time has slowed the investigation process. However, the advantage gained is
that the onus is on complainants to clarify their grievances, thereby helping to screen out frivolous
complaints; and

» complaints coming to the Ombudsman are considerably more complex and technical than previously,
requiring longer resolution times.

The efficiency of the service provided by the Ombudsman can be assessed to some extent by the 'average
cost of resolving a complaint'. This measure is indicative, as it is dependent on a range of factors including
the relative number of simple versus complex complaints investigated within a year.

Valid comparisons with other Ombudsman jurisdictions are difficult to make, due to different accounting
methodologies, cost structures, and the significant differences between States as to how a complaint is
defined.

Table 7.43 provides information on the 'cost per resolved complaint' for Tasmania for the years 1996-97 to
2000-01.
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Table 7.43: Cost per Resolved Complaint, 1996-97 to 2000-011

2000-01

1996-97 1997-98 1998- 99 1999-00 projected

$ $ $ $ $

Average cost per resolved complaint 644 406 474 714 862
$'000 $'000 $'000 $'000 $'000

Expenditure?3 662 400 486 728 611

Number Number Number Number Number

Complaints finalised 1028 985 1026 1020 709

Source:  Tasmanian Ombudsman.

Notes:

1.
2.

3.

Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001

The increased expenditure in 1999-00 was partly attributable to the additional expenses incurred in conducting the
inquiry into Risdon Prison.

The Ombudsman has revised expenditure amounts from previous years to reflect the total amount expended on the
Ombudsman's function less corporate overheads. In previous years, expenditure reflected an estimate of the
amount spent on complaint resolution.

During the 2000-01 financial year, the number of complaints received by the Ombudsman has decreased
(estimated by approximately 30 per cent). This is due to the following factors:

the increase in number and effectiveness of agency and Council internal dispute resolution processes
and systems. For example, Housing Tasmania now has a customer service section dedicated to servicing
Housing complaints. The complaint handling procedures of Councils have been improved. Complaint
statistics show a decrease in the number of complaints about Housing Tasmania, Police and Prisons. The
number of complaints about Police and Prisons has decreased because of the major prison investigation
being carried out by the Office, in addition to increased efforts of staff in those agencies to handle
complaints when they arise;

the complexity of complaints is increasing. An example of this is the increase from previous years in the
number of formal investigations. There have been 20 formal investigations undertaken in the 2000-01
year. These investigations are often highly complex and sensitive and may involve dedicated
investigators for some months;

the increase in bodies dealing with complaints that would previously have been under the
Ombudsman's jurisdiction (Anti-Discrimination Commissioner; Public Guardian; Children's
Commissioner); and

the Ombudsman's Professional Development program has equipped many more agency and Council
staff with effective complaint handling skills and has contributed to making the Ombudsman's Office
more of an office of last resort to deal with the more complex matters.

The cost per complaint performance indicator is calculated based on the total expenditure by the Office
(including fixed costs).

The cost per complaint indicator has risen due in part to a proportion of Consolidated Funds being
expended on pro-active activities aimed at increasing the quality of public sector administration. This
includes professional development training sessions; awareness and information sessions; and the
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distribution of the Raemoc Complaint Handling System to assist agencies in managing and tracking
complaints.

Health Complaints Commissioner

The Health Complaints Commissioner assesses, investigates and resolves complaints about health service
providers. The Commissioner assists the public to make their concerns known to health service providers,
mediates or arranges formal conciliation between the complaint parties and investigates complex or serious
complaints.

The Commissioner has 45 days to assess and resolve complaints. Complaints of a more serious or complex
nature, if not resolved in that period, are referred to professional registration boards, or for formal
conciliation or investigation.

The information presented in Table 7.44 provides a summary of complaint outcomes and time frames.

Table 7.44: Resolution of Health Complaints 1997-98 to 2000-011

2000-01

1997-98  1998-99  1999-00 projected

% % % %

Complaints assessed within statutory period of 45 days 90 75 80 80
Complaints referred to professional registration boards 4 18 20 25
Complaints referred for formal conciliation 1 3 2 1

Complaints referred for formal investigation by the Commissioner 1

Source:  Health Complaints Commissioner

Note:
1. Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001.

Electricity Ombudsman

The Electricity Ombudsman investigates and resolves complaints about electricity entities in Tasmania. The
Office was established in July 1998, and has subsequently increased the public's awareness of the
availability of alternative dispute resolution for electricity complaints

The Electricity Ombudsman has the power under the Electricity Ombudsman Act 1998 to make awards
against electricity entities to the value of $20 000 or $50 000 with the agreement of the entity. It has not yet
been necessary to make any such awards.

The information presented in Table 7.45 provides a summary of complaint numbers since the inception of
the Office.
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Table 7.45: Cost per Resolved Complaint, 1996-97 to 2000-011

1Jul 00 to

1998-99 1999-00 31 Mar 01

$ $ $

Average cost per resolved complaint 684 665 610
$'000 $'000 $'000

Expenditure on complaint resolution 249 283 257
Number Number Number

Complaints resolved 364 425 421

Source:  Electricity Ombudsman.

Note:
1. Figures for 2000-01 estimated for whole year based on actual figures as at 31 March 2001.

Anti-Discrimination Commission
The Anti-Discrimination Commission commenced operations on 10 December 1999.

The Commission provides individuals and groups with the opportunity to resolve grievances through an
independent body. This service assists in the solution of workplace problems which have a negative impact
on productivity, and generally leads to the development of processes and services which are more
transparent and based on fairness.

The Commission is developing relevant performance information that will be reported in future years.

Output Group 5: Electoral Services

The Tasmanian Electoral Office conducts a range of elections on behalf of the Tasmanian community. They
include the House of Assembly elections, Legislative Council elections, Local Government elections and a
range of statutory and non-statutory elections for other organisations.

The cost per elector for these elections varies depending on the statutory requirements, and the scale and
complexity of the election. For example, an election may require an attendance or postal ballot,
proportional or preferential voting, and involve a high or low number of candidates.

The performance assessment, in the first instance, focuses on the cost effectiveness of the electoral process.
Two measures are reported on: the cost per enrolled elector to conduct State elections (Table 7.46) and the
cost per enrolled elector to maintain the electoral roll (Table 7.47).

While cost effectiveness is important, it is essential that other performance measures such as voter turnout
and the level of informal voting are maintained at existing satisfactory levels or better

Given variations in electoral legislation and practice, current comparisons between different electoral
administrations, though useful, are not yet entirely meaningful. State and Commonwealth electoral
administrations are continuing to develop a generally common methodology for determining more useful
performance indicators and benchmarks in a national context.
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Table 7.46: Cost of State Elections, 1995-96 to 1999-00

1995-96 1996-97 1997-98 1998-99 1999-00
$ $ $ $ $
Cost per enrolled elector
House of Assembly (whole of State) 5.04 n.a. n.a. 4.85 n.a.
Legislative Council 5.37 4.98 6.09 6.52 5.16
Commonwealth general election 491 n.a. n.a. 5.06 n.a.
$'000 $'000 $'000 $'000 $'000
Expenditure on election
House of Assembly 1635 n.a. n.a. 1565 n.a.
Legislative Council 327 331 297 112 580
Number Number Number Number Number
Enrolled electors
House of Assembly 324 556 n.a. n.a. 322 754 n.a.
Legislative Council 60 851 66 368 48 769 17 160 112 458

Source: RMANS enrolment system, Tasmanian Electoral Office finance records and the Australian Electoral
Commission Electoral Pocket Book.

Commonwealth election costs are included for comparison. The cost per elector shown above for the 1996
and 1998 Commonwealth elections does not include a component for the ongoing costs associated with
their decentralised structure of permanent divisional returning officers and staff. Furthermore, the
Commonwealth does not use the Hare-Clark system or use Robson rotation of ballot papers.

The 1997-98 Legislative Council cost per elector figure increased due to a combination of two factors.
Firstly, the number of electors required to vote in 1997-98 was significantly smaller than for the two
previous years. Secondly, the geographical spread of the divisions required the setting up and staffing of
many more polling places than in the two preceding years.

The information shown for Legislative Council elections for 1998-99 relates only to the Newdegate
by-election conducted in September 1998. The cost of conducting a by-election is higher than the cost per
division at periodical elections where economies of scale apply. No periodical Legislative Council elections
were conducted in 1998-99. These elections were deferred until August 1999, as part of the transition
arrangements to reduce the number of Legislative Council members from 19 to 15.

In 1999-00, Legislative Council elections were held for five divisions. The aforementioned deferred elections
for three divisions were held in August 1999. Elections for a further two divisions were held in May 2000 as
part of the newly established cycle of elections.

The management and maintenance of an up-to-date and accurate electoral roll is an essential prerequisite
for the conduct of elections. The State of Tasmania and the Commonwealth of Australia have an agreement
for the management and maintenance of the joint roll used for Commonwealth, State and Local
Government elections.
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Table 7.47: Cost of Maintaining Electoral Roll, 1995-96 to 1999-00

1995-96 1996-97 1997-98 1998-99 1999-00

$ $ $ $ $

Cost per enrolled elector as at 30 June 0.97 0.64 0.50 0.56 0.58
$'000 $'000 $'000 $'000 $'000

Expenditure on roll maintenance 306 212 160 179 189
Number Number Number Number Number

Number of electors on roll 315512 330674 321905 320 273 324 572

Source: RMANS enrolment system and Tasmanian Electoral Office finance records.

Roll management and maintenance costs to the State Government reduced significantly in 1996-97, largely
due to the annual contribution now made by Local Government. The cost of roll maintenance was further
reduced in 1997-98, due to the re-negotiation of charges under the joint roll arrangement with the

Commonwealth.

While cost effectiveness is important, it is essential that other performance measures such as voter turn-out
and levels of informal voting are maintained at existing satisfactory levels or better. Table 7.48 provides

comparative information for these indicators.

Table 7.48: Electoral Participation and Informal Voting

Previous Most recent 10 year
election years election year average
Year % Year % Year %
Participation rate
House of Assembly 1996 96.0 1998 95.0  1989-00 94.8
Legislative Council 1998-99 87.3 1999-00 88.8  1991-00 89.0
Rate of informal voting
House of Assembly 1996 5.4 1998 3.9 1989-00 4.7
Legislative Council 1998-99 3.4 1999-00 3.7 1991-00 3.8

Source:  Tasmanian Electoral Office.

Output Group 6: Corrective Services

This Output Group consists of corrective services provided by the Government that contribute to the safe,
secure and humane control of offenders and the achievement of socially acceptable behaviour by offenders
within the family and community. It includes the Prison Service and the Community Corrections Service.
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The performance assessment focuses on two aspects of Corrective Services' performance. The first is the
containment of prisoners and the compliance of offenders with community based orders. The second aspect
is the efficiency of the corrective services system.

The development of national indicators in Corrective Services has enabled some comparisons to be made
between jurisdictions. While the data in these collections are useful, most of it has been collected
retrospectively using existing information systems. Improved reliability and validity can be anticipated as
consistent standards are agreed and information systems are developed to adhere to the standards.

One matter of particular concern is the treatment of asset costs and corporate overheads in calculating costs
of imprisonment and community supervision. This is due to differing accounting standards between
jurisdictions. The Steering Committee for the Review of Commonwealth/State Service Provision is
continually working to improve the comparability of data across jurisdictions. In 1996-97, financial data
items used to calculate unit costs were more consistently collected across jurisdictions eg unit costs
included depreciation on capital assets and costs incurred by other departments in providing services to
corrections, more accurately reflecting true costs across jurisdictions.

Prison Service

A key objective of a prison system relates to ‘containment and supervision'. This focuses on ensuring that
prisoners' liberty of movement and activity are sufficiently restricted and, where necessary, prisoners are
protected from other inmates. One measure of the prison system's achievement of this objective is the
number of escapes that occur.

This measure is presented as the 'number of escapes per one hundred prisoner years' (Table 7.49) and
relates to the performance over the past five financial years.

Due to the small size of the Tasmanian prison population, a single escape can cause a significant variation
in this indicator.
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Table 7.49: Escape Rate of Prisoners, 1996-97 to March 2001

Jul 00 -
1996-97 1997-98 1998-99 1999-00 Mar 01
Number Number Number Number Number
Escapes per 100 prisoner years
- Secure Perimeter
Tasmania 2.89 1.48
Australia 0.15 0.31 0.26 0.16 n.a.
- Open Perimeter
Tasmania 3.45 4.55 5.57 7.89 6.58
Australia 3.13 3.22 3.43 2.12 n.a.
Daily average prison population in
Tasmania
Secure Perimeter 185 181 242 270 317
Open Perimeter 87 88 90 89 81
Number of escapes in Tasmania
Secure Perimeter 7 4
Open Perimeter 3 4 5 7 4

Source:  Report on Government Services 2001 and Department of Justice and Industrial Relations.

The cost per prisoner day is a measure of the efficiency of the prison system. A range of factors, including
the average daily occupancy, security classifications and the scale of the operation, affects it. In Tasmania,
due to a large proportion of fixed costs, the measure is particularly susceptible to variations in the average
daily occupancy.

The reliability and validity of this measure will improve as all States adopt consistent rules for assessing the
cost of operating prisons.

Table 7.50 provides basic trend information on 'prison cost' for the past five years for Tasmania and
Australia.

The reduction in the daily cost per prisoner over the past year is almost totally accounted for by the
increase in daily average prisoner numbers.
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Table 7.50: Prison Cost, 1995-96 to 1999-00

1995-96 1996-97 1997-98 1998-99 1999-00
$ $ $ $ $
Cost per prisoner day

Tasmania 113.61 123.71 152.99 137.011 132.59
Australia n.a. n.a. n.a. n.a. 131.20
Number Number Number Number Number

Daily average prison population in
Tasmania 267 272 269 332 359

Source:  Report on Government Services 2001 and Department of Justice and Industrial Relations.

Note:

1. Data for previous years have been adjusted by the GDP deflator. In accordance with revised counting rules used in
the Report on Government Services, 1999-00 unit costs are calculated against total recurrent expenditure less, where
applicable to the jurisdiction, consolidated funds and receipts, payroll tax, capital asset charges, and other
associated expenses such as debt servicing fees, depreciation or accommodation fees. Figures for 1999-00 may
therefore not be directly comparable with earlier year figures.

Community Corrections

A priority for the supervision of offenders serving community based sentences is the successful completion
of court orders. This means maximising the likelihood of offenders complying with the conditions of the
order and identifying and taking necessary action where there is a breach of the order.

Table 7.51 provides information on the successful completion of community supervision orders for the past
five financial years for Tasmania and Australia. This includes probation, parole, and community service
orders.
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Table 7.51: Community Supervision Orders Completed, 1996-97 to
March 2001
Jul 00 -
1996-97 1997-98 1998-99 1999-00 Mar 01
% % % % %
Completion rate for community supervision
orders
Tasmania 93 89 88 90 90
Australia 66 75 68 67 n.a.
Number Number Number Number Number
Community supervision orders completed
in Tasmania 1789 1989 1676 1509 1004
Community supervision orders revoked or
breached in Tasmania 118 219 205 148 103

Source:  Report on Government Services 2001 and Department of Justice and Industrial Relations.

The cost of community supervision per offender day is a measure of the efficiency of the Community
Corrections system. A range of factors, including the intensity of the supervision, the mix of different types

of orders, and the scale of the operation, affects it

Table 7.52 provides information on the cost per offender day for Tasmania and Australia for the past five

financial years.
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Table 7.52: Cost of Community Supervision, 1995-96 to 1999-00

1995-96 1996-97 1997-98 1998-99 1999-00
$ $ $ $ $
Cost per offender per day
Tasmania 5.23 4.79 4.61 7.40 6.62
Australia 5.50 5.55 5.61 5.61 6.00
$'000 $'000 $'000 $'000 $'000
Total expenditurelr2
Tasmania 2279 2198 1880 3103 2944
Persons Persons Persons Persons Persons
Daily average number of persons serving
community supervision orders
Tasmania 1194 1257 1118 1149 1218

Source:  Report on Government Services 2001 and Department of Justice and Industrial Relations.

Notes:

1. Data for previous years have been adjusted by the GDP deflator. In accordance with revised counting rules, 1999-00
unit costs are calculated against total recurrent expenditure less, where applicable to the jurisdiction, consolidated
funds and receipts, payroll tax, capital asset charges, and other associated expenses such as debt servicing fees,
depreciation or accommodation fees. Figures for 1999-00 may therefore not be directly comparable with earlier year
figures.

2. Data for 1997-98 and prior years is not directly comparable with data for 1998-99 and 1999-00 due to a change in
counting rules.

Output Group 7: Other Services

This Output Group consists of the Poppy Advisory and Control Board. Together with the Department of
Police and Public Safety, the Board supervises and protects poppy crops in Tasmania. This contributes to a
secure and controlled poppy industry. The security of poppy crops is in accordance with United Nations
Conventions.

The performance measure focuses on the efficiency of the Poppy Advisory and Control Board's supervision
and protection activities. The Department of Police and Public Safety provides a separate assessment of the
effectiveness of the protection of the crops. Its Output Group 4 'Protection of Primary Industry and
Fisheries Resources', reports on the number of interferences to poppy crops.

Table 7.53 provides data on the cost per hectare sown for the Poppy Advisory and Control Board to
supervise and protect poppy for 1995 to 2000.

The cost per hectare has decreased slightly because of the increase in the number of hectares sown.
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Table 7.53: Cost of Supervising and Protecting Poppy Crops, 1996-97

to 2001-02
Target
1996-97 1997-98 1998-99 1999-00 2000-01 2001-02
$ $ $ $ $ $
Cost per hectare sown 47 39 33 29 27 28
Cost per licence issued n.a. 478 434 414 386 396
hectares hectares hectares hectares hectares hectares
Hectare Sown 10733 12 476 14 957 21 000 20575 20 000
$'000 $'000 $'000 $'000 $'000 $'000
Total expenditure 505 504 495 603 533 554

Source:  Department of Justice and Industrial Relations.

Output Group 8: Consumer Services

This Output Group regulates certain aspects of the market, provides consumer and business advisory
services and conducts compliance programs, which contribute to a fair, safe and equitable marketplace.

Compliance actions can take a range of forms targeted towards ensuring compliance with legislation for
which Consumer Affairs and Fair Trading is responsible and may include:

e enquiries;

» complaint investigations;

» planned compliance programs;

« weight or measurement audit inspections; or
* prosecutions.

The 'average cost per compliance action' is a measure of the efficiency of the compliance programs. The cost
used relates only to the compliance and advisory activities of the Output Group. The Output Group also
includes policy, information and consulting activities. Table 7.54 provides information for the cost of
compliance actions for the periods 1996-97 to December 2000.
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Table 7.54. Cost per Compliance Action, 1996-97 to Dec 2000

Jul 00-
1996-97 1997-98 1998-99 1999-00 Dec 001
$ $ $ $ $
Tasmania 28 29 30 34 23
Actions Actions Actions Actions Actions
Number of compliance actions

Tasmania 38437 30617 30771 27539 29222
$'000 $'000 $'000 $'000 $'000

Total Expenditure on compliance actions
Tasmania 1069 899 941 937 686

Source:  Department of Justice and Industrial Relations.

Note:
1. Statistics for July-December 2000 include Business Affairs compliance activity as well as compliance activity for
Consumer Affairs. Statistics for 1996-97 to 1999-00 only include Consumer Affairs compliance activity.

In 1998-99, Business Affairs was transferred from the Registration Services Output Group to the Consumer
Services Output Group. The major activity of the Office is the registration and renewal of Business Names
together with providing a search service of the Business Names Register.

Two measures of efficiency are reported: 'unit cost per transaction' and the 'number of transactions per
employee' completed for all Outputs in the financial year, and one measure of quality, the ‘timeliness’ of
transactions (Table 7.55).

Unit cost per transaction is a high level measure and represents the aggregation of a wide range of
transaction types. These include:

» the registration and renewal of business names, chattel mortgages, incorporated associations, interests
in units of fish production; and

« smaller registers including limited partnerships, cooperative industrial societies, friendly societies, and
newspapers and printers.

The cost of each type of transaction may vary significantly from the aggregate measure.

The measure is most susceptible to variations in demand, as the Output Group has a high proportion of
fixed costs.

An indicative comparison cannot be made with the 'average of the unit cost per transaction' for other
Australian States due to the different mix of transactions undertaken in other States, and variations in the
accounting for overheads between jurisdictions.

The 'timeliness' of the provision of the Outputs is assessed by measuring the proportion of transactions
completed within three days of receipt.
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Table 7.55: Business Services Performance Information, 1996-97 to

December 2000

Jul 00 -
1996-97 1997-98 1998-99 1999-00 Dec 00
$ $ $ $ $
Unit cost per transaction? 16.91 18.39 14.71 14.22 10.87
Number Number Number Number Number
Transactions per employee 4974 4985 5537 5089 2878
$'000 $'000 $'000 $'000 $'000
Total expenditure? 1286 1402 448 485 216
Number Number Number Number Number
Transactions Processed!2 76 055 76 222 30 457 34099 19 862
Employees (Full time Equivalent) 15.3 15.3 55 6.7 6.9
% % % % %

Timeliness
Registration within 3 days of receipt >97.5 98.5 96.5 97.0 955
Certificates within 3 days of receipt >99 99.0 98.0 98.0 96.0

Source:  Department of Justice and Industrial Relations.

Notes:

1. The apparent increase in number of transactions processed and reduction in unit cost per transaction is partly
explained by the seasonal nature of transactions. The majority of transactions are processed in the July to December
period. The projected final figures for 2000-01 should be closer to the 1999-00 figures.

2. Before 1998-99, transactions processed included transactions relating to Births, Deaths and Marriages.

Output Group 9: Industrial Relations Services

This Output Group consists of services provided to the Tasmanian community, the Tasmanian State Service
and the Minister for Justice and Industrial Relations, which make a positive contribution to an effective
industrial relations environment and consequentially the economic development of the State.

Support for the Minister for Justice and Industrial Relations

This Output provides services to the Minister for Justice and Industrial Relations to assist in the
development and implementation of policies, within an industrial relations framework, which will make a
positive contribution to the economic development of the State as well as providing support to achieve this
goal.

The primary Output for this Output Group is policy advice. The quality of the policy advice is measured by
the degree of satisfaction of the Minister with the policy advice received. This is a qualitative measure
based on the satisfaction level of the Minister. The Minister raises issues with the Director of Industrial
Relations.
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Table 7.56: Industrial Relations - Support for the Minister for Justice
and Industrial Relations Performance Information, 1999-00
Measures 1999-00 Results
Policy satisfaction of the Minister with quality assurance standards were
Advice advice received substantially met
advice provided to the Minister
Service degree of client satisfaction based clients have not indicated any
Delivery on feedback from Premier, dissatisfaction with the services

Ministers, agencies and the
community

provided

all services were delivered in
accordance with the requirements of
the Industrial Relations Act 1984

Industrial Tribunals

This Output comprises the services provided by the Tasmanian Industrial Commission and the Office of

the Enterprise Commissioner.

The primary focus of this Output is service delivery which is measured by determining general client
satisfaction with the processes involved in the making of awards, approval of industrial agreements, the
settling of disputes and in lodging, hearing, approving and registering enterprise agreements.

Table 7.57: Industrial Relations - Industrial Tribunals Performance
Information, 1999-00
Measures 1999-00 Results
Service general satisfaction with the It would appear that the delivery of
Delivery making of awards, approval of services was acceptable. A

industrial agreements, the settling
of disputes and the processing of
enterprise agreements, and in
meeting statutory requirements

significant proportion of the
Commission's resources continues
to be allocated to the settlement of
industrial disputes and in
particular those relating to unfair
dismissals and all were delivered
in accordance with the
requirements of the Industrial
Relations Act 1984
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8 LEGISLATIVE COUNCIL

OVERVIEW

The Governor, the Legislative Council and House of Assembly together constitute the Parliament of

Tasmania.

The Legislative Council is the Upper House of the Parliament and functions as a House of Review.

The role of the Members of the Legislative Council is twofold:

to examine the merits of legislation and to authorise expenditure of State monies; and

to provide a parliamentary check on the Government of the day. In modern times, the Legislative
Council has expanded from the base of being a purely legislative body to a House that involves itself
with the examination and analysis of actions, decisions and workings of the Executive Government.

The major objectives and responsibilities of the Clerk of the Legislative Council are to:

support the Legislative Council in its constitutional role;

provide an accurate retrieval and assessment system of precedent, law, history and parliamentary
method necessary for the effective functioning of the Legislative Council and its Committees;

provide effective apolitical support, including administrative, research, policy and procedural support
and advice to the President of the Legislative Council and other elected Members;

ensure the effective custody of documents, including journals, records and papers of the Legislative
Council, the responsibility for which, in accordance with Standing Orders, is vested in the Clerk of the
Legislative Council,

ensure the effective functioning of Standing, Sessional and Select Committees, including the provision
of adequate and appropriate resources;

accurately prepare and present legislation, once passed through both Houses, to His Excellency the
Governor for Royal Assent;

promote public awareness of the purpose, functions and work of the Legislative Council,
maximise the potential of all staff through effective human resource practices; and

efficiently manage resources, both financial and human.
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MAJOR INITIATIVES

The Clerk of the Council and Legislative Council staff will continue to have the following focus:
» support the Council in its constitutional role;

» provide the highest possible level of advice, together with apolitical support including administrative,
research, policy and procedural support; and

» promote public awareness of the purpose, functions and work of the Council.

The Joint House Select Committee - Working Arrangements of the Parliament, presented its seventh report
to Parliament on 23 November 2000. This report was titled New Parliamentary Committee System. As a result
the recommendations contained in that report, two new Joint Standing Committees have been established
by Resolution of both Houses.

The new Joint Standing Committees have been established initially for a period of two years. The
establishment of the Committees has implications for the Council, both financially and procedurally.

The work of the Joint House Select Committee — Working Arrangements of the Parliament will continue
into 2001-02 to explore measures for change which may improve the performance and efficiency of the
Parliament and its Members.

Additional funding has been provided to improve the level of staffing and other support to Members of the
Legislative Council.
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FINANCIAL INFORMATION

Financial Summary

Table 8.1:  Funding of Outputs for the Legislative Council

2000-01 2001-02
Budget Budget Variation

(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 11 3
Consolidated Fund:
Annual Appropriation 1336 1582 18.4
Reserved by Law 1646 1742 5.8
Total Consolidated Fund 2982 3324 115
GST Collections and Input Tax Credits 27 27
TOTAL SOURCE OF FUNDS 3020 3354 111
Less:
Balance carried forward 11 3
TOTAL FUNDING OF OUTPUTS 3009 3351 11.4

Table 8.2  Application of Funds for the Legislative Council

2000-01 2001-02

Output Group Budget Budget Variation

$'000 $'000 %

1 Legislative Council Support Services 1336 1582 18.4

2 Payments Administered by the Legislative Council 1646 1742 5.8
Administered Payments 27 27

TOTAL 3009 3351 11.4
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Table 8.3:  Expenditure by Outlay for the Legislative Council

2000-01 2001-02
Budget Budget Variation

$'000 $'000 %

Employee Related Expenses

Salaries and Wagesl 2 315 2627 135

Other Employee Related Expenses2 167 217 29.9
Information Technology 15 15
Travel and Transport 253 253
Communications 100 100
Advertising and Promotion 1 1
Other Administration Expenses 131 111 (15.3)
Administered Payments 27 27
TOTAL 3009 3351 114
Notes:
1. This amount includes provision for the basic salary and electorate allowances of the elected Members of the

O

Legislative Council and also includes Officers' salaries and sitting fees payable to Members who serve on Joint
Parliamentary Standing Committees. Allowance has been made for an increase in the basic salary payable to
Members. Additional provision is made for increased staffing and associated support to Members together with
provision for staff salary increases in line with the State Service Wages Agreement 2001.

Provision is made for increased employer superannuation contributions to be made on behalf of existing staff as a
consequence of the State Service Wages Agreement 2001 and to meet the employer superannuation obligation for
additional staff to be appointed during the financial year. Provision has been made for employer superannuation
contributions to be made on behalf of Members of the Legislative Council elected after 1 July 1999 in accordance
with the provisions of the Superannuation (Parliament, Judiciary and Statutory Legal Officers) Reform Act 1999. The rate
of contribution in respect of those Members is nine per cent of the Parliamentary salary determined in accordance
with section 4 of the Parliamentary Salaries, Superannuation and Allowances Act 1973 as amended.

utput Group 1. Legislative Council Support Services

Description

Services provided under this Output Group include:

procedural, administrative and research support and advice to the President and Members of the
Legislative Council,

assistance to Members of the Legislative Council in order that they are able to execute their duties and
responsibilities as elected representatives of the people of Tasmania;

tabling of Legislative Council Select Committee and Parliamentary Joint Select Committee reports on a
variety of subject specific matters agreed to by Resolution of the Council,

the continuing statutory obligations of the three Joint Parliamentary Standing Committees;
the provision of continuing professional development allowances to Members; and

the provision of travel and research support allowances to Members.
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Outcomes to be achieved from this Output Group are as follows:

the continuing lawful and constitutional operation of the Legislative Council;

provision of quality and timely advice on Parliamentary practice and procedure to the President and
Members;

provision of a full range of services to directly support the functioning of the Council during ordinary
sittings and to support its Sessional, Standing and Select Committees;

guality and timely research and information to Members;

provision of accommodation and office services to Members so as to enable the efficient and effective
discharge of their Parliamentary and representational responsibilities; and

the effective financial management of the Council in accordance with statutory requirements and other
instructions.

Table 8.4:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Legislative Council Support Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
1.1 Legislative Council Support Services 1316 1562 1562 18.7
1.2 Committee Support Services 20 20 20
TOTAL 1336 1582 1582 18.4

Major Issues and Initiatives for 2001-02

The Clerk of the Legislative Council is charged with responsibility for providing the necessary levels of
support to Members of the Legislative Council. The main issue facing the Clerk of the Legislative Council is
to continue to provide the highest possible standard of professional advice and support to Members in
order that they are fully able to execute their range of duties and responsibilities as elected Members of the
Tasmanian Parliament.

Additional funding provided in 2001-02 will enable staffing support for certain Southern and Northern
based Members to be increased as well as providing some additional financial flexibility for support of
Members generally through the provision of House and Committee research and other relevant and
approved support arrangements.
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Table 8.5:  Funding of Outputs - Output Group 1
2000-01 2001-02
Legislative Council Support Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 11
Consolidated Fund:

Annual Appropriation 1336 1582 18.4
Total Consolidated Fund 1336 1582 18.4
TOTAL SOURCE OF FUNDS 1347 1582 17.4
Less:

Balance carried forward 11
TOTAL FUNDING OF OUTPUTS 1336 1582 18.4
Table 8.6:  Expenditure by Outlay - Output Group 1
2000-01 2001-02
Legislative Council Support Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wagesl 836 1053 26.0

Other Employee Related Expenses2 154 203 318
Information Technology 15 15
Travel and Transport 112 112
Communications 87 87
Advertising and Promotion 1 1
Other Administration Expenses 131 111 (15.3)
TOTAL 1336 1582 18.4
Notes:

1. Increased funding has been allocated to enable an increase in staff and additional support generally through the
provision of House and Committee research and other relevant and approved support arrangements. Provision has

also been made for staff salary increases in line with the State Service Wages Agreement 2001.

2. Provision is made for increased employer superannuation contributions as a consequence of the State Service
Wages Agreement 2001 and additional staff to be appointed during the financial year.
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Output Group 2: Payments  Administered
Legislative Council

Description

by

the

This Output Group specifically provides for the Parliamentary salaries, superannuation and allowances of
Members of the Legislative Council as prescribed in the Parliamentary Salaries, Superannuation and

Allowances Act 1973.

Table 8.7:  Outputs to be provided in 2001-02 — Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Payments Administered by the Legislative Council dated
Fund Other Total
$'000 $'000 $'000 $'000 %
2.1 Payments Administered by the Legislative Council 1646 1742 1742 5.8
TOTAL 1646 1742 1742 5.8
Table 8.8:  Funding of Outputs - Output Group 2
2000-01 2001-02
Payments Administered by the Legislative Council Budget Budget Variation
$'000 $'000 %
Consolidated Fund:
Reserved by Law 1646 1742 5.8
TOTAL FUNDING OF OUTPUTS 1646 1742 5.8
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Table 8.9:  Expenditure by Outlay - Output Group 2
2000-01 2001-02
Payments Administered by the Legislative Council Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wagesl 1479 1574 6.4
Other Employee Related Expenses2 13 14 7.7
Travel and Transport 141 141
Communications 13 13
TOTAL 1646 1742 5.8
Notes:

1. This amount includes provision for the basic salary and electorate allowances of the elected Members of the
Legislative Council and also includes Officers' salaries and sitting fees payable to Members who serve on Joint
Parliamentary Standing Committees. Allowance has been made for an increase in the basic salary payable to

Members.

2. Provision has been made for employer superannuation contributions to be made on behalf of Members of the
Legislative Council who were elected after 1 July 1999 in accordance with the provisions of the Superannuation
(Parliament, Judiciary and Statutory Legal Officers) Reform Act 1999. The rate of contribution in respect of those
Members is nine percent of the Parliamentary basic salary determined in accordance with section 4 of the
Parliamentary Salaries, Superannuation and Allowances Act 1973 as amended.

Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Department in respect
to GST on purchases made by the Department and payments to the Commonwealth of GST collected on the
provision of Departmental goods and services. These payments are largely offset by Input Tax Credits

received from the Commonwealth.

Table 8.10 Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Goods and Services Tax 27 27 27
TOTAL ADMINISTERED PAYMENTS 27 27 27
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Table 8.11: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %

Balance brought forward 3

GST Collections and Input Tax Credits 27 27

TOTAL SOURCE OF FUNDS 27 30 11.1

Less:

Balance carried forward 3

TOTAL ADMINISTERED PAYMENTS 27 27

Table 8.12: Summary of Outputs for the Legislative Council for

2001-02
Consol-
idated
Fund Other Total
$'000 $'000 $'000
Output Group 1 - Legislative Council Support Services
1.1 Legislative Council Support Services 1562 1562
1.2 Committee Support Services 20 20
1582 1582
Output Group 2 - Payments Administered by the Legislative Council
2.1 Payments Administered by the Legislative Council 1742 1742
Administered Payments 27 27
TOTAL AGENCY 3324 27 3351
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PERFORMANCE INFORMATION

Output Group 1: Legislative Council Support Services

The focus of this Output Group is to ensure that appropriate levels of support and service are provided to
the President and elected Members to enable the effective discharge of their constitutional, Parliamentary
and electoral responsibilities.

Legislative Council Support Services has three measurable generic activities. These activities are:
e Chamber and related Committee activity;

» procedural advice and support; and

» service delivery and compliance.

Measurement of Chamber and related Committee activity is based on the number of sitting days;
legislation debated and presented for Royal Assent; and Committee related Resolutions.

Procedural advice and support is measured by the degree of satisfaction of the President and other
Members based upon the criteria of quality and timeliness of the advice and support provided.

Service delivery and compliance is measured again by the degree of satisfaction of Members and those
other agencies, groups and individuals which necessarily have a connection to the Council.

Procedural Support and Advice

The Clerk of the Council and staff of the Legislative Council will provide procedural and related advice to
the President, Chair of Committees, the Leader and Deputy Leader of the Government together with the
respective Chairs of Select and Standing Committees and to other elected Members.

Advice provided will focus principally on areas of Parliamentary precedent, law, history and method. In
most cases advice will be provided immediately.

Personal Assistant Support to Members

The Clerk of the Council will ensure that adequate personal assistant support is provided to all Members of
the Council. It is considered essential that Members have access to high quality secretarial and personal
support to enable Members to adequately discharge their responsibilities. Personal assistant support
continues to be assessed on an ongoing basis by the President and Clerk.

Chamber and Associated Activity

It is anticipated that the Legislative Council will sit for a period of between 45 and 55 sitting days in
2001-02.

The number of Bills to pass both Houses and be prepared and presented for the Royal Assent is expected to
number between 50 and 70.
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Notice Papers and Votes and Proceedings, being the Journals of the Council, will be prepared for each day
on which the Council sits.

The Joint Standing Committee on Subordinate Legislation, which is administered by the Legislative
Council, is expected to examine in excess of 150 Regulations during 2001-02.

Financial Activity

According to law, the Clerk of the Council will be responsible for ensuring the overall effective financial
management of the Council.

This includes ensuring that expenditure is in accordance with the law and that effective accounting and
financial management information systems are maintained.

In accordance with the provisions of the Financial Management and Audit Act 1990, associated Treasurer's
Instructions and other statutory provisions, the Clerk of the Council, in respect of the previous financial
year, will present to the Parliament the Council's Annual Report. As required by law, that Report will
contain the Council's duly audited Financial Statements for that particular financial year.
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9 LEGISLATURE-GENERAL

OVERVIEW

Legislature-General consists of the Joint House support staff, the Parliamentary Reporting Service, the
Parliamentary Library Service and the Parliamentary Printing and Systems Services and is responsible for
providing support services to both Houses of Parliament and their Members.

The Clerk of the Legislative Council and the Clerk of the House of Assembly are jointly responsible for the
effective and efficient operations of Legislature-General, including responsibility for all human resources
and financial administration. The Secretary to the Joint House Committee is responsible for the immediate
control of support functions and liaison with, and direction of, the managers of the various branches.
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FINANCIAL INFORMATION

Financial Summary

Table 9.1:  Funding of Outputs for Legislature-General

2000-01 2001-02
Budget Budget Variation
(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 10 54
Consolidated Fund:

Annual Appropriation 3733 3514 (5.9)
Total Consolidated Fund 3733 3514 (5.9)
Revenue not paid into Consolidated Fund 172 172
GST Collections and Input Tax Credits 199 199
TOTAL SOURCE OF FUNDS 4114 3939 (4.3)
Less:

Balance carried forward 10 15
TOTAL FUNDING OF OUTPUTS 4104 3924 (4.4)
Table 9.2:  Application of Funds for Legislature-General
2000-01 2001-02
Output Group Budget Budget Variation
$'000 $'000 %
1 Parliamentary Reporting Service 737 762 3.4
2 Parliamentary Library Service 540 559 35
3 Parliamentary Printing and Systems 549 550 0.2
4 Joint Services 1735 1756 1.2

Administered Payments 318 258 (18.9)

Capital Investment Program 225 39 (82.7)
TOTAL 4104 3924 (4.9)
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Table 9.3:  Expenditure by Outlay for Legislature-General

2000-01 2001-02
Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 1570 1642 4.6
Other Employee Related Expenses 366 362 (1.1)
Rent 215 215
Information Technology 70 70
Travel and Transport 25 25
Other Accommodation Related Expenses 574 574
Communications 70 70
Advertising and Promotion 3 3
Other Administration Expenses 668 666 (0.3)
Administered Payments1 318 258 (18.9)
Capital Investment Program2 225 39 (82.7)
TOTAL 4104 3924 (4.4)
Notes:

1. The decrease in expenditure is a result of a one-off conference subsidy provided in 2000-01.

2. Reduction reflects the timing of restoration works.

Output Group 1. Parliamentary Reporting Service

Description

The Parliamentary Reporting Service produces an accurate, timely official record of debates in both Houses
of Parliament and of evidence presented to Parliamentary Committees.

Table 9.4:  Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Parliamentary Reporting Service dated
Fund Other Total
$'000 $'000 $'000 $'000 %
1.1 Production and Printing of Parliamentary Reports 737 762 762 34
TOTAL 737 762 762 3.4
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Major Issues and Initiatives for 2001-02

The primary focus for the Hansard operation is to produce a daily transcript for Members as quickly as
possible. Public access to Hansard is now available via the Internet.

Methods of production of records are constantly under investigation and review in the light of new

technology.
Table 9.5:  Funding of Outputs - Output Group 1
2000-01 2001-02
Parliamentary Reporting Service Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Annual Appropriation 737 762 34
TOTAL FUNDING OF OUTPUTS 737 762 3.4
Table 9.6:  Expenditure by Outlay - Output Group 1

2000-01 2001-02
Parliamentary Reporting Service Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wages 561 587 4.6

Other Employee Related Expenses 108 107 0.9)
Information Technology 10 10
Travel and Transport
Communications
Other Administration Expenses 46 46
TOTAL 737 762 3.4

Output Group 2: Parliamentary Library Service

Description

The Parliamentary Library Service provides for the maintenance of the Parliamentary Library and research
services specifically designed to assist Members of Parliament and Parliamentary Committees in

performing their duties.
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Table 9.7:

Outputs to be provided in 2001-02 - Output Group 2

2000-01 2001-02
Budget Budget Variation
Consoli-
Parliamentary Library Service dated
Fund Other Total
$'000 $'000 $'000 $'000 %
2.1 Parliamentary Library Service 540 559 559 35
TOTAL 540 559 559 35
Table 9.8:  Funding of Outputs - Output Group 2
2000-01 2001-02
Parliamentary Library Service Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Annual Appropriation 540 559 35
TOTAL FUNDING OF OUTPUTS 540 559 35
Table 9.9:  Expenditure by Outlay - Output Group 2

2000-01 2001-02
Parliamentary Library Service Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wages 393 411 4.6

Other Employee Related Expenses 80 81 1.3
Information Technology 2 2
Travel and Transport 1 1
Communications 16 16
Other Administration Expenses 48 48
TOTAL 540 559 35
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Output Group 3: Parliamentary Printing and Systems

Description
This Output Group involves the provision of services which:

* meet the printing needs of Parliament, including the production of Parliamentary Papers, Votes and
Proceedings, Notice Papers and Bills;

» facilitate the maintenance of computerised system links between the Printing Authority of Tasmania
and the Parliament; and

* meet the computer requirements of the Parliamentary Reporting Service and Members within both
Houses of Parliament.

Table 9.10: Outputs to be provided in 2001-02 - Output Group 3

2000-01 2001-02

Budget Budget Variation

Consoli-

Parliamentary Printing and Systems dated

Fund Other Total

$'000 $'000 $'000 $'000 %
3.1 Parliamentary Printing 396 394 394 (0.5)
3.2 Parliamentary Systems 153 156 156 2.0
TOTAL 549 550 550 0.2

Major Issues and Initiatives for 2001-02

The printing costs of Parliament depend entirely on the number of sitting days/hours of both Houses of
Parliament. The consequent amount of material required to be printed is generated directly by sessions of
Parliament.

With advances in information technology, information dissemination is increasingly being performed by
electronic means and this is being reviewed on an ongoing basis by Legislature-General officers.
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Table 9.11: Funding of Outputs - Output Group 3

2000-01 2001-02
Parliamentary Printing and Systems Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Annual Appropriation 549 550 0.2
TOTAL FUNDING OF OUTPUTS 549 550 0.2
Table 9.12: Expenditure by Outlay - Output Group 3

2000-01 2001-02
Parliamentary Printing and Systems Budget Budget Variation
$'000 $'000 %
Employee Related Expenses

Salaries and Wages 70 73 4.3

Other Employee Related Expenses 9 9
Information Technology 49 49
Travel and Transport 1 1
Communications 29 29
Other Administration Expenses 391 389 (0.5)
TOTAL 549 550 0.2

Output Group 4: Joint Services

Description

This Output Group provides the financial management services relating to:

» Legislature-General, including the Joint House Committee and other functional areas not directly under

the control of either House of Parliament;

» the Clerks of both Houses of Parliament; and

» other branch heads.

Services provided include:

» the provision of purchasing and maintenance services for the Parliamentary complex, gardens and other

offices (including rentals, security, cleaning and communication services);

» provision of administrative services to the Clerks of both Houses, including responsibility for all human

resources and financial administration;
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» services not directly related to the Legislative Council or House of Assembly for certain Parliamentary
Committees and the Leader of the Opposition; and

» payments for services administered on behalf of the Legislative Council and the House of Assembly.

Table 9.13: Outputs to be provided in 2001-02 - Output Group 4

2000-01 2001-02
Budget Budget Variation
Consoli-
Joint Services dated
Fund Other Total
$'000 $'000 $'000 $'000 %
4.1 Buildings and Operations Management 990 997 997 0.7
4.2 Joint Management Services 159 163 163 2.5
4.3 Services to Members 533 371 172 543 1.9
4.4 Corporate Services for Parliamentary Agencies 53 53 53
TOTAL 1735 1584 172 1756 1.2

Table 9.14: Funding of Outputs - Output Group 4

2000-01 2001-02

Joint Services Budget Budget Variation
$'000 $'000 %
Balance brought forward 10 15

Consolidated Fund:

Annual Appropriation 1563 1584 13
Total Consolidated Fund 1563 1584 1.3
Revenue not paid into Consolidated Fund 172 172
TOTAL SOURCE OF FUNDS 1745 1771 1.5
Less:

Balance carried forward 10 15
TOTAL FUNDING OF OUTPUTS 1735 1756 1.2
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Table 9.15: Expenditure by Outlay - Output Group 4

2000-01 2001-02
Joint Services Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 546 571 4.6
Other Employee Related Expenses 169 165 (2.49)
Information Technology 9 9
Rent 215 215
Travel and Transport 17 17
Other Accommodation Related Expenses 574 574
Communications 19 19
Advertising and Promotion 3 3
Other Administration Expenses 183 183
TOTAL 1735 1756 1.2

Administered Payments

Commonwealth Parliamentary Association - London Subsidy

This payment represents a subsidy to the Commonwealth Parliamentary Association, London. This subsidy
is paid on behalf of the Tasmanian Branch of the Commonwealth Parliamentary Association.

Commonwealth Parliamentary Association - Tasmanian Branch Subsidy

This payment represents part of the running costs of the Tasmanian Branch for Members to attend
Commonwealth Parliamentary Association conferences interstate and overseas, undertake study tours and
meet the costs associated with visits by delegations from overseas Parliaments to Tasmania.

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by Legislature-General in
respect to GST on purchases made by Legislature-General and payments to the Commonwealth of GST
collected on the provision of Legislature-General goods and services. These payments are largely offset by

Input Tax Credits received from the Commonwealth.

Railway Passes to Eligible Members of Parliament

This payment represents the cost of travel on all interstate Government railways by Members.
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Table 9.16: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Commonwealth Parliamentary Association - London
Subsidy 12 12 12
Commonwealth Parliamentary Association - Tasmanian
Branch: Subsidy?! 99 39 39 (60.6)
Goods and Services Tax 199 199 199
Railway Passes to Eligible Members of Parliament 8 8 8
TOTAL ADMINISTERED PAYMENTS 318 59 199 258 (18.9)
Note:

1. The decrease in expenditure is a result of a one-off conference subsidy provided in 2000-01.

Table 9.17: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %
Consolidated Fund:

Annual Appropriation 119 59 (50.4)
Total Consolidated Fund 119 59 (50.4)
GST Collections and Input Tax Credits 199 199
TOTAL ADMINISTERED PAYMENTS 318 258 (18.9)

Capital Investment Program

Conservation Works

Funding has been provided for the restoration and conservation of the 'historic core' of Parliament House,
the Archer and Kay sections.
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This allocation provides for;

» continuation of access works for people with a disability to the principal spaces of Parliament House to
overcome problems resulting from differing floor levels that exist within Parliament House; and

» works for ongoing restoration and urgent maintenance works and preparation and implementation of a
Strategic Asset Management Plan.

Table 9.18: Capital Investment Program’

2001-02
Budget
$'000

Continuing Projects
Conservation Works 39
TOTAL CAPITAL INVESTMENT PROGRAM 39

Note:
1. For more information regarding the Capital Investment Program, see Chapter 5 in Budget Paper No 1 Budget
Overview 2001-02.

Table 9.19: Funding of Capital Investment Program
2000-01 2001-02

Capital Investment Program Budget Budget Variation
$'000 $'000 %
Balance brought forward 39

Consolidated Fund:

Annual Appropriation 225
Total Consolidated Fund 225
TOTAL FUNDING OF CAPITAL INVESTMENT PROGRAM 225 39 (82.7)

Chapter 9: Legislature-General 299



Table 9.20: Summary of Outputs for Legislature-General for 2001-02

Consol-
idated

Fund Other Total

$'000 $'000 $'000
Output Group 1 - Parliamentary Reporting Service
1.1 Production and Printing of Parliamentary Reports 762 762
Output Group 2 - Parliamentary Library Service
2.1 Parliamentary Library Service 559 559
Output Group 3 - Parliamentary Printing and Systems
3.1 Parliamentary Printing 394 394
3.2 Parliamentary Systems 156 156

550 550

Output Group 4 - Joint Services
4.1 Buildings and Operations Management 997 997
4.2 Joint Management Services 163 163
4.3 Services to Members 371 172 543
4.4 Corporate Services for Parliamentary Agencies 53 53

1584 172 1756
Administered Payments 59 199 258
Capital Investment Program 39 39
TOTAL AGENCY 3514 410 3924
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PERFORMANCE INFORMATION

Output Group 1: Parliamentary Reporting Service

Delivery of Hansard

The prime focus for the Hansard operation is to produce a daily transcript for Members as quickly as
possible - certainly by the following day. Part of the transcript is always delivered to Members later the
same day.

Methods of production of the records are constantly under investigation and review in the light of new
technology and this may produce significant changes and savings in the future.

On a normal sitting day, with the House of Assembly sitting from 10 am to 7 pm, a transcript of the
morning sitting (10 am to 1 pm) is available:

» on the Intranet (internal Parliamentary network) by 5.30 pm; and
» to Members as hard copy between 6.30 and 7.30 pm.
A full week's transcript is available on the Internet (public access) by the end of the following week.

Delivery of Hansard transcripts for the Legislative Council meets a similar range of deadlines, depending
on sitting hours.

Some of these times will vary when either House sits for extended hours or during an extended period of
several weeks of continuous sitting.

Output Group 2: Parliamentary Library Service

Parliamentary Library
A number of performance measures have been established for the Parliamentary Library Service:
« Enquiries: Perform 80 per cent of enquiries within clients' deadlines;

* Newspapers and Media Releases: Prepare and file daily newspaper clippings and press releases by
5 pm. Action to date has shown that this indicator has been 90 per cent achieved;

» Media-Monitoring: 85 per cent completion of videotape indexing of weeknight television broadcasts by
10.15 am;

» Prepare 80 per cent of media transcription request within clients' deadlines;

» Databases: Input 75 per cent of Questions, Answers and Adjournments within one week of receipt of
Hansard; and

» Input 85 per cent of tabled parliamentary papers within one week of tabling or receipt.
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Parliamentary Research Service

The performance of the service allows it to:

* meet 85 per cent of client's requests within their deadlines;

» update statistics on the Intranet within five days of Australian Bureau of Statistics data arrival;
» complete 10 new or updated Internet guides per year; and

« complete 95 per cent of background briefings and submission summaries to Parliamentary Committees
prior to the hearing of witnesses.
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10 MINISTERIAL AND
PARLIAMENTARY SUPPORT

OVERVIEW

Ministerial and Parliamentary Support covers the services, other than those provided by the House of
Assembly and the Legislative Council, to support Ministers and other Members of the House of Assembly.
Some services are also provided to Members of the Legislative Council.
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FINANCIAL INFORMATION

Financial Summary

Table 10.1: Funding of Outputs for Ministerial and Parliamentary

Support
2000-01 2001-02
Budget Budget Variation
@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 232 207
Consolidated Fund:
Annual Appropriation 10 068 10 345 2.8
Reserved by Law 430 450 4.7
Total Consolidated Fund 10 498 10 795 2.8
GST Collections and Input Tax Credits! 305 330 8.2
TOTAL SOURCE OF FUNDS 11035 11332 2.7
Less:
Balance carried forward 207 182
TOTAL FUNDING OF OUTPUTS 10828 11150 3.0
Note:

1. GST input tax credits will be received for 12 months in 2001-02.
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Table 10.2: Application of Funds for Ministerial and Parliamentary

Support
2000-01 2001-02
Output Group Budget Budget Variation
$'000 $'000 %
1 Support for Members of Parliament 10 498 10 820 3.1
Administered Payments 330 330
TOTAL 10828 11150 3.0

Table 10.3: Expenditure by Outlay for Ministerial and Parliamentary

Support
2000-01 2001-02
Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 5921 6111 3.2
Other Employee Related Expenses 1232 1245 11
Rent 1165 1164 0.1)
Information Technology 234 234
Travel and Transport1 887 1008 13.6
Other Accommodation Related Expenses 276 276
Communications 399 398 0.3)
Other Administration Expenses 384 384
Administered Payments 330 330
TOTAL 10 828 11150 3.0
Note:

1. Provision has been made to maintain travel, both within Australia and overseas, at a level similar to the actual level

in 2000-01, and to provide for the increased cost of petrol.
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Output Group 1: Support for Members of Parliament

Description

Support services including staff, equipment, travel, technical services and office accommodation are
provided to the following user groups:

* Ministers;

» other Government Members of the House of Assembly; and

* Members of the House of Assembly belonging to non-Government political parties.
Certain services are also provided to some Members of the Legislative Council.

In addition, transport services are provided to all Ministers, the Speaker and Leader of the Opposition in
the House of Assembly and the President and Leader for the Government in the Legislative Council.

Table 10.4: Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
Support for Members of Parliament dated
Fund Other Total
$'000 $'000 $'000 $'000 %
1.1 Support for Ministers 8 399 8 636 25 8 661 3.1
1.2 Support for Other Members of Parliament 2099 2159 2159 2.9
TOTAL 10 498 10795 25 10 820 3.1
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Table 10.5: Funding of Outputs - Output Group 1

2000-01 2001-02
Support for Members of Parliament Budget Budget Variation
$'000 $'000 %
Balance brought forward 232 232
Consolidated Fund:
Annual Appropriation 10 068 10 345 2.8
Reserved by Law 430 450 4.7
Total Consolidated Fund 10 498 10 795 2.8
TOTAL SOURCE OF FUNDS 10730 11 027 2.8
Less:
Balance carried forward 232 207
TOTAL FUNDING OF OUTPUTS 10 498 10 820 31
Table 10.6: Expenditure by Outlay - Output Group 1
2000-01 2001-02
Support for Members of Parliament Budget Budget Variation
$'000 $'000 %
Employee Related Expenses
Salaries and Wages 5921 6111 3.2
Other Employee Related Expenses 1232 1245 1.1
Information Technology 234 234
Rent 1165 1164 (0.1)
Travel and Transport1 887 1008 13.6
Other Accommodation Related Expenses 276 276
Communications 399 398 (0.3)
Other Administration Expenses 384 384
TOTAL 10 498 10 820 3.1
Note:

1. Provision has been made to maintain travel, both within Australia and overseas, at a level similar to the actual level
in 2000-01, and to provide for the increased cost of petrol.
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Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax (GST) by Ministerial and
Parliamentary Support in respect of GST on purchases made by Ministerial and Parliamentary Support and
payments to the Commonwealth of GST collected on the provision of goods and services. These payments
are largely offset by Input Tax Credits received from the Commonwealth.

Table 10.7: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Goods and Services Tax 330 330 330
TOTAL ADMINISTERED PAYMENTS 330 330 330

Table 10.8: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation
$'000 $'000 %

Balance brought forward (25)

GST Collections and Input Tax Credits! 305 330 8.2

TOTAL SOURCE OF FUNDS 305 305

Less:

Balance carried forward (25) (25)

TOTAL ADMINISTERED PAYMENTS 330 330

Note:

1. GST input tax credits will be received for 12 months in 2001-02.
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Table 10.9: Summary of Outputs for Ministerial and Parliamentary
Support for 2001-02

Consol-

idated
Fund Other Total
$'000 $'000 $'000

Output Group 1 - Support for Members of Parliament

1.1  Support for Ministers 8 636 25 8 661
1.2 Support for Other Members of Parliament 2159 2159
10 795 25 10 820
Administered Payments 330 330
TOTAL AGENCY 10 795 355 11 150
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11 OFFICE OF THE GOVERNOR

OVERVIEW

His Excellency the Governor represents the Crown in Tasmania. The role of the Governor is defined by the
Letters Patent constituting his office, legislation and constitutional conventions. In essence, the Governor's
function is to protect the Constitution, secure the orderly transition of governments, facilitate the work of
the Parliament and the Government, act as a non political representative of the State and to participate in
the affairs of the Tasmanian community.

Apart from constitutional functions, the Governor acts on behalf of Tasmania in many other ways. Each
year the Governor welcomes and extends hospitality to Heads of State, ambassadors and other official
visitors and thousands of other interstate and international visitors to Tasmania, particularly those
attending conferences and conventions. The Governor also invests those upon whom honours have been
conferred, participates in public occasions and is involved in the activities of the many organisations,
regions and other sectors of the community which comprise the State of Tasmania.

In performing these functions, the Governor on behalf of Tasmania as a whole, recognises achievement,
encourages worthwhile endeavours, honours our history, reinforces our cultural identity and reaffirms the
essential values of our society.

The Office of the Governor provides His Excellency with the administrative support to carry out this
function.

The Office's mission is to:

» provide a high standard of policy advice and administrative support to the Governor, including the
organisation of constitutional and ceremonial duties and his program of community engagements;

» facilitate the efficient and effective interaction between the Office of Governor, the Parliament, the
Executive and the State Service; and

* maintain and operate Government House, its associated buildings and the Estate at a high level of
repair and presentation.

MAJOR INITIATIVES

It is the policy of the present Governor that the Governor should take an active role in promoting the State
to national and international visitors and participate in the affairs of the community. This policy has been
developed even further over the past three years resulting in a significant increase in the involvement of the
Governor in the promotion of the State.

In 2001-02, the Governor will maintain his active role by continuing to host a number of visits by
ambassadors, high commissioners and other dignitaries. The Governor will also host functions at
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Government House in honour of the visits of representatives from a range of national and international
organisations and for charitable organisations and disadvantaged groups. The Governor will also conduct a
number of investitures and award presentations at Government House and continue to play an active role
in the activities of the Tasmanian community.

FINANCIAL INFORMATION

Financial Summary

Table 11.1 Funding of Outputs for the Office of the Governor

2000-01 2001-02
Budget Budget Variation

(@) (b) (b-a)/a
$'000 $'000 %
Balance brought forward 3
Consolidated Fund:
Annual Appropriation1 1679 1736 34
Reserved by Law 180 190 5.6
Total Consolidated Fund 1859 1926 3.6
GST Collections and Input Tax Credits? 32 60 87.5
TOTAL SOURCE OF FUNDS 1891 1989 5.2
Less:
Balance carried forward 3
TOTAL FUNDING OF OUTPUTS 1891 1986 5.0
Notes:

1. The increase in Consolidated Fund Annual Appropriation is the result of general increasing costs associated with
salary and wages and maintenance of Government House and grounds.
2. Based upon likely actual receipts for 2000-01, an increase in receipts for 2001-02 is expected.
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Table 11.2: Application of Funds for the Office of the Governor

2000-01 2001-02
Output Group Budget Budget Variation
$'000 $'000 %
1 The Office of the Governor 1851 1918 3.6
Administered Payments 32 60 87.5
Capital Investment Program 8 8
TOTAL 1891 1986 5.0

Table 11.3: Expenditure by Outlay for the Office of the Governor

2000-01 2001-02
Budget Budget Variation
$'000 $'000 %
Employee Related E><penses1
Salaries and Wages 1259 1347 7.0
Other Employee Related Expenses 202 208 3.0
Information Technology 27 27
Travel and Transport 39 39
Other Accommodation Related Expenses 88 80 (9.2)
Consultancies 5 2 (60.0)
Communications 34 27 (20.6)
Advertising and Promotion 3 2 (33.3)
Other Administration Expenses 194 186 (4.1)
Administered Payments 32 60 87.5
Capital Investment Program 8 8
TOTAL 1891 1986 5.0
Note:

1. Increased salary and related expenditure will result from wage increases as determined under the Office of the

Governor Enterprise Agreement.
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Output Group 1: The Office of the Governor

Description

The focus of this Output Group is the Governor's constitutional role in the operation of the Parliament and
the Executive, his official role in the affairs of the Tasmanian community and the preservation of the
Government House Estate as an important part of Tasmania's heritage.

The Output Group consists of the single Output entitled 'Support of the Governor', which has as its
primary objective the efficient and effective interaction between the Office of Governor, the Parliament, the
Executive, the State Service and the Tasmanian community. It has a further objective, increasing in
emphasis in recent years, of cooperating closely with all arms of government and the community to
promote the State of Tasmania to a widening range of international guests and other visitors to the State.

The services provided under this Output Group are delivered by the Governor, his support staff and the
facilities of Government House.

Table 11.4: Outputs to be provided in 2001-02 - Output Group 1

2000-01 2001-02
Budget Budget Variation
Consoli-
The Office of the Governor dated
Fund Other Total
$'000 $'000 $'000 $'000 %
1.1 Support of the Governor 1851 1918 1918 3.6
TOTAL 1851 1918 1918 3.6

Major Issues and Initiatives for 2001-02
Major issues and initiatives for this Output Group for 2001-02 include;

» responding to the Governor's continued emphasis on promoting the State, particularly his involvement
in diplomatic and official visits, and providing hospitality for national and international conferences
and conventions held in Tasmania; and

* maintaining operational efficiency in the light of a significantly increased workload and within tight
budgetary constraints.
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Table 11.5: Funding of Outputs - Output Group 1

2000-01 2001-02
The Office of the Governor Budget Budget Variation
$'000 $'000 %
Balance brought forward 3
Consolidated Fund:
Annual Appropriation1 1671 1728 34
Reserved by Law 180 190 5.6
Total Consolidated Fund 1851 1918 3.6
TOTAL SOURCE OF FUNDS 1851 1921 3.8
Less:
Balance carried forward 3
TOTAL FUNDING OF OUTPUTS 1851 1918 3.6

Note:

1. Increased salary and related expenditure will result from wage increases as determined under the Office of the

Governor Enterprise Agreement.

Table 11.6: Expenditure by Outlay - Output Group 1

2000-01 2001-02
The Office of the Governor Budget Budget Variation
$'000 $'000 %
Employee Related Expenses1
Salaries and Wages 1259 1347 7.0
Other Employee Related Expenses 202 208 3.0
Information Technology 27 27
Travel and Transport 39 39
Other Accommodation Related Expenses 88 80 9.1)
Consultancies 5 2 (60.0)
Communications 34 27 (20.6)
Advertising and Promotion 3 2 (33.3)
Other Administration Expenses 194 186 4.1)
TOTAL 1851 1918 3.6
Note:

1. Increased salary and related expenditure will result from wage increases as determined under the Office of the

Governor Enterprise Agreement.

Chapter 11: Office of the Governor 315



Administered Payments

Goods and Services Tax

This Administered Payment represents the payment of goods and services tax by the Office in respect to
GST on purchases made by the Office and payments to the Commonwealth of GST collected on the
provision of Office goods and services. These payments are largely offset by Input Tax Credits received
from the Commonwealth.

Table 11.7: Administered Payments

2000-01 2001-02
Budget Budget Variation
Consoli-
dated
Fund Other Total
$'000 $'000 $'000 $'000 %
Goods and Services Tax! 32 60 60 87.5
TOTAL ADMINISTERED PAYMENTS 32 60 60 87.5

Note:
1. Based upon likely actual receipts for 2000-01, an increase in receipts for 2001-02 is expected.

Table 11.8: Funding of Administered Payments

2000-01 2001-02

Administered Payments Budget Budget Variation

$'000 $'000 %
GST Collections and Input Tax Credits! 32 60 87.5
TOTAL ADMINISTERED PAYMENTS 32 60 87.5
Note:

1. Based upon likely actual receipts for 2000-01, an increase in receipts for 2001-02 is expected.
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Capital Investment Program

Table 11.9: Capital Investmen