From: TT-Line Chair, Board of Directors and CEO
<greenvelope@invitation.greenvelope.com>

Sent: Tuesday, 2 September 2025 2:26 PM

To: Abetz, Eric

Subject: Spirit of Tasmania IV VIP Event
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Treasurer = 7
Minister for Macquarie Point Urban Renewal “ ’
Leader of the House ——~—
Tasmanian
Level 10, Executive Building, 15 Murray Street, Hobart Government

GPO Box 123, Hobart TAS 7001
Phone: 03 6165 9405 | Email: min

Mr Ken Kanofski

Chair

TT-Line Company Pty Ltd
ken.kanofski@spiritoftasmania.com.au
Dear Mr Kanofski

Thank you for submitting TT-Line's draft Corporate\Plan and draft Statement'cf Gomorate
Intent (SCI) for the 2025-26 to 2028-29 plaaning period.

The Corporate Plan is consistent with the Gevernment's recently announced pathway for
the recovery of the vessel replacement and poi infrastructure proiects.

Separate oversight has been estaplisheg in-reldtion to TT-Line’s major projects and the
Shareholding Ministers should be keptregularly informed through these forums, as well as
through TT-Line's broader obfigations te’keep the Shareholding Ministers informed, in
writing, of any adverse materialdevelopments.

TT-Line has a challengding finan¢iat outlook over the-period and faces ongoing risks in
relation to its financial'\sustainability. We thank ou forwriting to the former Shareholding
Ministers on this fhafter ahd/understand that T-Line has engaged financial and business
tumaround expéitsfa develop a comprehensive strategy for the business. We look forward
to receiving advicefrom TT-Line in this regard in'due course.

TT-Ling separately, wrote to then Shareholdjng Ministers, seeking approval to enter into a
sale and légseback arrangemeritfor Spirits/l and Il. We approved this request on
29 September/2025.

More-broadly, TT-Line i réquired to keep the Shareholding Ministers regularly informed in
rélation to the ongoing financial viability of the Company.

Thank you for submitting a SCI that provides more public transparency than prior years.
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Thank you for your ongoing cooperation and significant efforts to address the challenges
facing TT-Line.

Yours sincerely

——

Hon Eric Abetz MP Hon Kerry Vincent\MLC
Treasurer Minister<or Infrastructure and Transport
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Treasurer »

Minister for Macquarie Point Urban Renewal &* r

Leader of the House —~——
Tasmanian

Level 10, Executive Building, 15 Murray Street, Hobart Government

GPO Box 123, Hobart TAS 7001
Phone: 03 6165-9405 | Email: minister.abetz@dpac tas.gov.au
&b 2025
Mr Ken Kanofski o
Chair
TT-Line Company Pty Ltd O
PO Box 168E
EAST DEVONPORT TAS 7310 &
PN
Dear Mr Kgnéfski Hor

Thank you for your letter to the then Shareholding Ministers, dated 24 J ing
approval to proceed with the sale of th & Company ing vessels, S nia |

e commence the sale p nt of a qualified
marine broker;

irits | and Il thro e
e negotiate leaseba at ensure servi ntil the new vessels are
commissioned;
e proceed to ntify potential ha and secure binding offers; and
. @ olding Ministers specific sale and leaseback proposals for

turn
a Ibefore execution. .
“the then Shafe iding Ministers wrote to TT-Line, advising that any
t ision on this.malte o deferred until a new Government is formed.

raiment, this matter has been considered. . .

e sale of any major asset by a Government business is a significant
3 ide community and industry interest. Any sale of a major

d asset should be undertaken in a fair and equitable manner, subject to
conflicts of interest should be avoided. TT-Line is expected to






Tasmania (Head Office)

Esplanade {(PC Box 169E
East Devonport Tasmania 7310

v SPIRIT of -
TASMANIA s SO

Narth Geelong Victoria 3215

Reservations
spirireftasmania.com.au
Tel: 132010

15 October 2025 TT-Line Company Pty Ltel
A 051 596 174

Hon Eric Abetz MP Hon Kerry Vincent M
Treasurer Minister for Infrastr d sport
Level 10, 15 Murray Street Level 1, 7-9 li if

HOBART TAS 7000 HOBART TA

: @
Dear Shareholding Ministers, @ g&\
Request for Additional Capital Injection - TT-Li@W y Ltd

At its meeting on 25 September, the Boa
financial advice. After clarifying several i$stie isersyfam

esgetrenewal program, with two
& ﬁl nt will secure the
eight sefvices, the company will

port infrastructure in
vessels and improve long-term

As you are aware, TT-Lineis cur
new vessels scheduled to ente

not generate revenue fro
revenue gap presents—e

by the Board, the Board has taken
rship capability and develop strategic options. In
e Officer with extensive experience in

ent. This appointment, alongside targeted

presents iberate Board initiative to enhance the skills and
vigate this critical transition period and position TT-Line for

capabilities required
sustainable long-

vely orfing and overseeing the CEO as the organisation undertakes a
iew perations, cost structures, and strategic priorities to identify
tional efficiency and improved financial performance. This work will

asPortsy ou Tasmania, and the Tourism Industry Council Tasmania, to ensure
alignment and delivery of shared outcomes for the benefit of all Tasmanians.

T-Line provides an essential service connecting Tasmania to the mainland, supporting
gurism, freight, and regional development. We respectfully seek initial equity support to

ensure the company can maintain its obligations and complete these transformative projects
without compromising service delivery or financial integrity.




The TT-Line recently engaged expert external advisors to conduct an independent
assessment of the company's financial position and operating performance. Their findings,
which informed the Board's decision to strengthen executive leadership, include:

e« For the period FY23-25, TT Line's core operating performance and profitability
declined whilst simultaneously taking on unsustainable debt levels.

« InFY26, profitability is forecast to deteriorate further to an Earnings Before Interest,
Taxes, Depreciation, and Amortisation (EBITDA) loss of (§5m), materially below the
draft 2025-2026 Corporate Plan. The key drivers of this loss are the need
simultaneously crew, fuel, operate and berth four vessels while only two ar enue-
generating, costs associated with transitioning the new vessels into ( ice
delays in realising the expected financial benefits of the new xesse ﬁ ati

e TT-Line will remain cash negative through FY27 and
costs and capex.

s TT-Line's current capital structure is financially >
headroom under the current $1.4 billion facility li current pathway e¥ist:

Accordingly, the TT-Line Board now for
which | noted in my letter of 30 Apri
the previous board. The Board is
incorporates the insights from the <
approach to financial forecasti

We anticipate presenting t
four months. In the interin

support and-facility extension, TT-Line will successfully navigate this
ent options for a more resilient, financially sustainable
presenting the revised Corporate Plan and updating you on

n Kanofski
Chair

WSPIRIT oF TASMANIA



Tasrmania (Head Office)

Esplanade (FO Bax 168E)
East Devenpor: Tasmania 7310

Vj SPIRIT of -

TA s M A N ’A Spirit of Tasrmania Quay
135 Corio Quay Road (PO Box 242}
North Geelong Victoria 3215
Resenations
spiritohtasmania.com.au
Tel: 132010

TT-Line Cornpany Pty Lid
ABPRI9 061 996 174

13 November 2025

Hon Eric Abetz MP
Treasurer

Level 10, 15 Murray Street
HOBART TAS 7000

Dear Shareholder Ministers @
riber in which you ex %

Thank you for your letter of 7 rt for the
Government for:

. The work bein akish by the Board to r e TT-Line business
vides

if necessary.

Brought the led Be project under control and is on track to deliver the
project and the new Spirit vessels operating by October 2026, within the
ised t board developed and announced.

EO and made substantial changes in executive function

sed short- and medium-term financial challenges that were critical to
e survival of the business

Commissioned a root and branch review of all aspects of the business
operation, which we expect will deliver improvements over the coming months

and years.




ania Quay

d

Morth Geelong Victoris 3215

spiritoftasmania.comau

Tel: 132010
TT-Line Company Pty Lid
ABN 29 061 98¢ 174

° Commenced preparation for the entry into service of Spirits IV and -/

° Developed a strong working relationship with TasPorts

° Continued the safe operation of Spirits | and Il, which carry an average of

8,000 passengers with their vehicles and essential freight across the Bass
Straight every week.

The board has been mindful of the shareholder direction of Yune 2024 to take ail
steps to complete Devonport Berth 3 and bring the vessels info operations as svon
as practical.

It is the role of the company's Directors te.determine whether the conipany is salvent.
All members of the board are experieriged company directors. We {iave considered
the issue of solvency and believe that\TT-line)has remained solveiit at all times.

The future is never guaranteed; howeves, the board has addressed the short- and
medium-term financial challenges'it has inherited and has/confidence’that it can work
with the Government to atdvance opfieiis for a long-terfn sustainable financial
solution. The Governments” strong statements of sOpport are-an’essential part of the
Board’'s consideration of solvency.




Tasmania (Head Officel

Esptanade (PO Box 168E;
East Devenpor Tasmania 7310

SPIRIT of Victor
TASMANIA 15€ Coro oy P B 242

North Geelong Victoria 3215

Reservations
spiritoftasmania.com.au
Tel: 132010

TT-Line Company Pty Lid

We look forward to your continued support of the company and the eg
that it provides.

U @

Ken Kanofski

Chair




OFFICIAL

Treasurer Vi
Minister for Macquarie Point Urban Renewal N
Leader of the House e’
Level 10, Executive Buildi 15M Street, Hobart Tasmanlan
eV , EXecutive bunding, urray ee oDa
GPO Box 123, Hobart TAS 7001 Govern ment
Phone: 03 6165 9405 | Email: minister.abetz(@dpec.las.cov.au
T4 NOV 2025
Mr Ken Kanofski
Chair
TT-Line Company Pty Ltd
PO Box 168E

EAST DEVONPORT TAS 7310

Dear Mr Kanofski

Thank you for your letters of 15 October2025)and 13 Novembet: 2025 providing us with
additional information on the ongeing work thé/ TT-Line Board'is \undertaking to turn around
the business, with the support of $pecialist independent advisers, and requesting further
financial support from Government.

As outlined in our letter of 8 Naveimber 2025, the 2025-26 Budget includes equity funding

of $74.5 million to TT4ne as partof the Government's angoing commitment to support
i @ Ior%tejm financlal sustainability of the business. ﬂ
N/

We scknowledge the withdrawal of TT-Line's draft 2025-26 Corporate Plan and agree to
exetnpt TT-Line from the requirement to provide a 2025-26 Corporate Plan. In
acknowledging that the Board and management team are going through significant
renewal, we advise that TT-Line can instead focus on the development of its 2026-27
Corporate Plan (for the period 2026-27 to 2028-30).



2

However, to ensure the continual disclosure of information to the Tasmanian community in
respect to the ongoing performance of the business, we request that TT-Line prepare a
Statement of Corporate Intent (SCI) for the 2025-26 year only, to be submitted by early
February 2026 for our approval.

This SCI needs to have targets for 2025-26, including targets for development of the port
infrastructure at Devonport, preparation of the new vessels for service, and progress
towards resolution of long-term financial sustainability.

It is important that TT-Line has financial and non-financial targets that are
disclosed and measurable, to provide transparency for the Tasmanian

As you would be aware, as part of the Government Business G

svernan efor he
Government is introducing public half-yearly reporting against SC gets, wi e fir
T-Line to be a%

half-year report intended to be due in February 2026. W
comply with this requirement.

The Government appreciates the very significan rt
the direct cost and revenue consequences assoc w
upgraded infrastructure works at Devon

capability issues that this series of evenish

Thank you again for keeping us inf 3 /& look forward te (con
TT-Line as the business works th to secure the
sustainability of the business.

Yours sincerely %
- ).

Hon Eric K Hon Kerry Vincent MLC

Minister for Infrastructure and

Treasu
@ & Transport



Minister for Housing and Planning Y
Minister for Infrastructure and Transport
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Minister for Local Government ]
Level 10, 15 Murray Street, HOBART TAS 7000 Australia Tasmanian
GPO Box 123 HOBART TAS 7001 Australia Government
Email: Minister.Vincent@dpac.tas.gov.au

Mr Ken Kanofski 6 Noyember 2025
Chair

TT-Line Company Pty Ltd

ken.kanofski@spintoftasmania.com.au

Dear Chair

Thank you for your recent letter regarding the financi
be aware, in the

immediate term, the Tasmanian Government is in i $74.5 million

acknowledge and thank you fof the’w
maintain the long-term viability\o

The Government stands ertaking, and the

continued trading ration’of the comp e gnise the challenges
inherited by the c ine Board and CEO, commend the leadership you
anisation cha b ht about.

ritical service for the p of Tasmania. The Board,
o doubt of the Government's commitment to

r a =
: jed to provide long-term financial support, if
*ﬁr 6 continues.

We draw your attentior{ to the Ministerial Direction to the Directors of TT-Line of June
t rd to focus on the future and the vital works at Berth

HonKerry Vincent MLC Hon Eric Abetz MP _
Minister for Infrastructure Treasurer
and Transport
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Treasurer - 7

Minister for Macquarie Point Urban Renewal S\ 7

Leader of the House —~—
Tasmanian

Level 10, Executive Building, 15 Murray Street, Hobart
GPO Box 123, Hobart TAS 7001 Government
Phone: 03 6165 9405 | Email: minister.atetz@dpac.tas..ov.au

8 Dec 2025

Mr Ken Kanofski @

Chair o
TT-Line Company Pty Lid \
PO Box 168E

EAST DEVONPORT TAS 7310 &

Dear Mr Kanofski

The purpose of this lefter is to outline S @ der expectatio -Line’ Company
Pty Ltd’s development of the 202 2029430 Corporate

Expectations for all Gove &

Government businesses a ed to work in the k€ \ sts of Tasmanians and

operate with clear oversi transparency-andiin.alignment with Shareholder
5 @v continues to be a priority for the
4 @ ’ ged with this process.

aent business reporting requirements as part of the
tion of public half-yearly reporting against

¢ first half-year report will be due in

will be consulted on what is to be included in the
ents being finalised.

or the business. Amongst other things, the Corporate Plan
ers of the strategic direction for the business, its operating
key strategies and performance goals, major strategic initiatives

and | projects, and the approach for managing risks. The Board should ensure that
informati rovide key strategic issues is commensurate with the level of risk to the
a reholders

o dfaft Statement of Corporate Intent should provide key performance measures that
2 sistent. clear and measurable. This is a key mechanism by which the Shareholders
thé Tasmanian community hold the business accountable.



CFFICIAL
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The Government is facing a challenging fiscal outlook and it is imperative that all
businesses proactively manage their impact on the State’s financial position. This includes
not only the impact of returns to Government and any direct Government funding, but also
each i)USif‘:&S~' infrastructure priorities and associated debt funding requirements.
Government businesses have a direct and measurable impact on the whole-of-State debt
position and, by extension, on the State’s credit rating

In the current environment, the Government has a limited pool of capital available to
support business infrastructure investment. All businesses should have a gtkategic asset
management plan in place and are encouraged to review their infrastrycture\pipeline to

= L

determine key priorities and appropriate sequencing, to minimise debtleygis and

(L]

requirements for Government f;snamg;; support.

In this respect, along with the standard information that should Be inchuded in relation to

maijor infrastructure projects, the 2026-30 Corporate Plan shoulid\alsg Jriclude informatiQ
to enable the Shareholders to understand the priority and/propased-sequencing of &ach
business’ infrastructure requirements.

In relation to the assumptions underpinning the preparation‘of the Corporate(Rlan,~any
Government funding support included in the Corporate Blanh must be copsistent with the

2025-26 State Budget. Businesses must not, under anyCircumstancgs,| @ssume

- |

Government funding that is not included inthe State Budget.

The Corporate Plan, including the draft Statemgrt of Corporate.(ptentis tobe prepared in
accordance with the Guidelines for fasmanian/Government Businesses.2 Corporate
Planning as well as Shareholder € MALTJH(;R"-— for TT-Line/aspravided in its Statement of

Expectations. The finalisatiorfof'thenupdated Staterént af\Expetgiations remains
outstanding and should be dealfwith as a matter of grotity\Qy-your business.

ICIAL
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The Board is reminded that it is vital for the Corporate Plan to contain an&gpropriate draft

Statement of Corporate Intent for consideration by the Shareholders, The SChis then to be
finalised and published early in the 2026-27 financial year. It is-criticaily inporiant that TT-

Line has financial and non-financial targets that are publicly diselosed and /measurable, to

allow the Tasmanian community to assess performance, and due tQ the-introduction of

public half-yearly reporting against SCI targets.

Next steps

To the extent that substantive new directions or issiies. are expected to be ingided in the
new Corporate Plan (when compared with the camrent Rian)t would be appreciated-f you
could engage with us early in the planning process to discuss the natupg of the'\proposed
change, alternate options, and anticipated irapacts.

Further, if for any reason you anticipatef that the.Corporate Plan wili be delayed, it is
expected that you will seek an extensioh.to the/due date in writig, With an appropriate
justification, for our consideration.

Thank you for your continued coopération.

Yours sincerely

/ J // :’ ¥
//7 4—4:‘% \ -‘?/4?/ %«-_--/

/ )
Hon EjficAbelz MP ™~ - Hon Kerry Vincent MLC
Treasurer Minister for Infrastructure and
Transport

FICIAL



7 SPIRIT of

21 October 2025

Hon Eric Abetz MP Hon Kerry Vincent MLC
Treasurer Minister for infrastructyr
Level 10, 15 Murray Street Level 1, 7-8 Fraqkli
HOBART TAS 7000 HOBART TAS

Dear Shareholder Ministers
TT-Line,2024/25 e
The Board considered the payment al dividend at its
2025.
The Board resolved, in line wi idelines, and base
the rules relating to the pa of )dividends contai section 254T of the
Corporations Act 2001 (Cth)/th dividend i D24/25 financial year.

This decision was e after consideration of

¢ Financial e ofthe C 24-25 financial year;
| commitments i i the Terminal 3 port
i cture construction costs an vessel replacement project;
e debt levels; an¢d

sted future

Sompany will it the S Iders' Dividend Resolution at the Annual General
eting.

If you req e ification, please do not hesitate to contact me.
Best R :

Ken Kanofski
hair

Tasmania (Head Office)
Espianade (PO Box 168E)

East Devonpon Tagmani 73]

TASMANIA e atrom a2
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Treasurer
Minister for Macquarie Point Urban Renewal

Leader of the House y
Tasmanian
Level 10, Executive Building, 15 Murray Street, Hobart Government

GPO Box 123, Hobart TAS 7001
Phone: 03 6165 9405 | Emalil: minister.abeiz@dpac.tas.gov.au

- S
©@ ©©

Chair O

TT-Line Company Pty Ltd
PO Box 168E
EAST DEVONPORT TAS 7310 @

mpany Pty Ltd Bo mended
19! ﬁnanclaiy%

Thank you for your advice that the TT-
The Board’s recommendation is . The dividen ally determined by
resolution at the Annual Geperal of TT-LIK

Dear Mr Kanofski

that no dividend be paid in respect of
Thank you again for writi n to this matt

Yours sincerely @%b//
-ric Abetz M . @ Hon Kerry Vincent MLC
& Minister for Infrastructure and

Transport
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SPIRIT of

TASMANIA

13 November 2025

Hon Eric Abetz MP
Treasurer

Level 10, 15 Murray Street

HOBART TAS 7000 OBARINTAS 7000
Dear Shareholder Ministers

Thank you for your letter of 7 bei in which you ex %
Government for:

The work being u

The ongoi

Brought the

a by the Board to ro

service that the(camp rovides

0

necessary.

led Bertl

Tasmania (Head Office)

Esplanade (PO Box 168E)
East Devanport Tasmania 7510

Victoria

Spirit of Tasrmania Quay
136 Corio Quay Road (PO Box 242)
Narth Geelong Victona 3215

Resarvations

spiritoftasmaria.comau
Tel: 152010

TT-Line Company Pty Lid

e TT-Line business

project under control and is on track to deliver the

he new Spirit vessels operating by October 2026, within the

board developed and announced.

EO and made substantial changes in executive function

to restore relationships with the Tourism and Freight sectors

Addressed short- and medium-term financial challenges that were critical to
the survival of the business

Commissioned a root and branch review of all aspects of the business
operation, which we expect will deliver improvements over the coming months
and years.




Esplanade (FO Box 1G8E)

East Devonport Tasmania 7310

iz Victoria
: ’ R4 A I Spirit of Tasrmania Guay

125 Corip Quay O Box 242)
Narih Geelong Victoria 3215

Resenvations

spiritofiasmania.com.au
Tel: 132010

TT4ine Company Pty Lid
ABN 39 081 995 174

. Commenced preparation for the entry into service of Spirits IV and-\/,
® Developed a strong working relationship with TasPorts
® Continued the safe operation of Spirits | and Il, which carfy an average of

8,000 passengers with their vehicles and essential freight.asross the Bass
Straight every week.

The board has been mindful of the shareholder direction of June 2024 to take ail
steps to complete Devonport Berth 3 and bringdhe vessels info operations as §001)
as practical.

72NN

In developing the options,| TT-line is corsidering:

N




Tasmania (Head Office}

Esplanade (PO Box 1G8E)
East Devonpor: Tasmania 7310

SPIRIT of Victora
TASMANIA 156 CoroCuy hosd PO 80 242

Norih Geelong Victoria 3215

Reservations
spiritoftasmania.com.au
Tel: 132010

TT-Line Company Pty Lid
39061 996 174

We look forward to your continued support of the company and the | ice
that it provides.

o OO

Ken Kanofski

Chir @
P




Treasurer

Minister for Macquarie Point Urban Renewal
Leader of the House

Level 10, Executive Building, 15 Murray Street, Hobart

GPO Box 123, Hobart TAS 7001
Phone: 03 6165 9405 | Email: minister.abelz{@dpac.tas,gov.au

24 DEC 2025

Mr Ken Kanofski

Chair

TT-Line Company Pty Ltd

PO Box 168E

EAST DEVONPORT TAS 7310

Dear Mr Kanofski

\(A

N F
‘\'_/
Tasmanian
Government

o~

Further to your discussions with Treastiry, | wish to clarify the ifftent of therecent letter to
you that outlined Shareholder expectationsiof TT-Line's development of the 2026-27 to

2029-30 Corporate Plan.

As the Budget makes an equity contribution of $74.5 million to TT-Line, to reimburse the
Companyfor funds expended anlcapital\projects in the 2025-26 financial year to-date, this

can beeferenced in the Corporate Plan,

The letter réferences the.annual Budget development process for the 2026-27 State




A draft Corporate Plan submitted as required by the end of March 2026 could be held in
the approval process and be updated by TT-Line once the 2026-27 State Budget has

passed.

| trust this clarifies the issues you have raised and | look forward to continuing to work with
you and the Board to secure a sustainablé operating model for the Company.

Yours sincerely

£ L

Hon Eric Abetz MP ' //Z/
Treasurer

Cc: Hon Kemry Vincent MLC
Ministerfor Infrastructure and Transport





