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1 Executive Summary

The Delivery Plan Report (Report) provides the final definition MAX Gaming Tas Pty Ltd (MAX) is
proposing for the design, testing, commercials, schedule, and transition for the Tasmanian Player
Carded Gaming Platform.

The end-to-end scope and design of the solution was comprehensively elaborated-in the Discovery
Phase. Enhancements and updates have been incorporated in this Repert, noting-some specifications
still require input and decisions from the Tasmanian Liquor and Gaming Commissior’ (TLGC), and
further changes could be required following Public Consultation. Where possibie, to accommedate/dny
changes to schedule and commercials, parameters have been defired as adjustable values in the
system design.

The key focus of this Report is to finalise the system development, deployment, running-and
maintenance costs to ultimately translate the composite Gosts intq the daily fee charged {o'Venues by
MAX.

Costs

The Discovery Report provided initial cost estimates of between IIIESYWR per EGM / per day. Each
bank account transaction would also attract a’transaction fee of between $0:40 to $0.30

This Report sets the fee at ISl pgrday. However, the daily fee ‘assumes a partial capital investment of
IEEE of the upfront capital costs ‘are-contyibuted by the Goverhment.
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Several factors contributed to/the final costs:
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o “Buiid'costshave increased due to the addition of extra MAX resources to mitigate delivery
schedule risks.
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