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Costing Report 
Policy Information: 

Name of policy TasInsure 
Person requesting costing Dale Ayres (OBO Jeremy Rockliff MP) 
Date of public release of policy 2 July 2025 
Date of request to cost policy 15 July 2025 
Description of policy Establish a new Government-owned Business – TasInsure – that 

will provide: 
• Home and contents insurance; 
• Small business insurance; 
• Community and event insurance; and 
• Regional insurance 

to Tasmanians and Tasmanians businesses. 
Link to public release of policy https://tas.liberal.org.au/news/2025/07/02/cheaper-insurance-

locked-tasmanians-0  
Related policies (if applicable)  

 

Financial Implications: 
 2025-26 2026-27 2027-28 2028-29 

 $’000 $’000 $’000 $’000 
     
Revenue - increase     
Revenue - (decrease)     
     
Expenses - increase     
Expenses - (decrease)1     
     
Capital Purchases - increase2     
Capital Purchases - (decrease)1, 2     
     

 

Notes: 
1. A decrease includes existing funding that can be re-directed to fund initiatives or other costs. 
2. Capital purchases reflect the purchase or construction of assets and should not be included in Expenses. 
 

Other relevant information  

Treasury is unable to cost this policy due to insufficient information. There is limited detail available on the 
structure, governance, legislative and financing requirements that will apply to the new entity. Further policy and 
legislation development work will be required in order to ascertain the likely costs of the policy.  

However, it is anticipated that the establishment of a new Government-owned business, with a skills-based 
board, providing a range of insurance products in Tasmania, would incur additional costs.  

The policy states that MAIB reserves will be leveraged for the initial capitalisation of the new entity. It is noted 
that any reduction in MAIB’s reserves could have an adverse impact on its returns to Government.  

It is unclear whether the MAIB reserves proposed to be utilised for the establishment of TasInsure would be 
sufficient to meet both the establishment costs for the entity, as well as provide adequate assets to meet 
estimated liabilities as initial policies are written and premium reserves are built up over time.  
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Department of Treasury and Finance 

2025 Incoming Government Briefing 

 

Subject D-T8. Government Business Key Issues (Liberal) 

Category Decisions 
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TasInsure 

 The Government committed at the 2025 election to establish a Government 
business, TasInsure, to offer insurance products for families, small 
businesses, and communities. The products that would be offered by 
TasInsure include home and contents insurance; small business insurance; 
community groups and event insurance; and regional insurance. 

 As part of this, the Government committed to introducing legislation to 
establish TasInsure for consultation within 100 days of being sworn in, which 
would enable the entity to be “set up during 2026”. 

 The commitment outlined that TasInsure will operate in conjunction with MAIB, 
utilising MAIB’s balance sheet to establish the business. 

 

s27
Rele

as
ed

 un
de

r 

Righ
t to

 In
for

mati
on



6 
 

Critical Dates 

Timing Decision to be taken 

As required 
Policy decisions to facilitate the establishment of a new 
Government business, TasInsure 

References to other briefs 

 

CM Ref: 25/140801 Contact: 
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Department of Treasury and Finance 
 

Parliamentary Briefing 

Treasurer 

 

 

The information contained in this document consists of confidential and sensitive information prepared by the Department of Treasury and 
Finance for the sole purpose of providing recommendations, opinions and/or advice to the Minister in connection with parliamentary duties. 
The Department of Treasury and Finance does not intend that this record be made public. 
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Subject: T46. TasInsure 

Date prepared: 5 September 2025 

Current until: 31 October 2025  

 
Key messages  

 In recent years, Tasmanian households and businesses have been 
adversely impacted by rising insurance costs across a range of policies.  

 This trend of increasing premiums has also occurred nationally.  

 The increased costs have been partly driven by the increasing occurrence 
and likelihood of natural disasters, including floods and bushfires.  

 Aside from increased premiums, this has also led to some businesses and 
homeowners facing significant challenges in being able to obtain an 
affordable insurance policy. 
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Key issues (including data) 
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Background  

 In response to the increased unaffordability and inaccessibility of insurance products, in 
July 2025, the Tasmanian Liberal Party announced an intention to establish a State-owned 
insurance company, if successful in the 2025 Tasmanian Election.  

 The insurance company, TasInsure, would initially provide home and contents insurance, 
small business insurance, community groups and events insurance, and regional 
insurance. It was stated that this would save households up to $250 per year and provide 
premiums that were 20 per cent lower for small businesses.  

 

Document reference: 25/176415 
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