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Key issues (including data)

e A detailed breakdown of the returns to Government, by business, is provided at
Attachment 1.

e The forecast return-in 2625-26 is $34.5 million\lower-than actual returns in 2024-25,
which were $310/1 millioh,Aargely due tg/a decrease in Hydro Tasmania’s dividend
payment from $122.0 mitiion to a farecast.of $4.7 million, partly offset by a forecast
increase in’tax-equivaients.

e Overthe 2025526 Budget and Forward Estimates, Hydro Tasmania il St
areforeeast 10 account for around 36.5 per cent SIEIEEEEE of the returns to
Government respectively SiiEEEEEEEGEGEGEGENEE

N




Background:
Dividend policies

e The standard dividend policy requires each Government business to pay 90 per cent
of net profits after tax as a dividend each year, unless a business can justify a lower
payout ratio.

e Alower payout ratio may be considered in the context of:
- the progression towards, or maintenance of, an appropiiate capital structure;
- cash flow requirements for working capital;
- funding requirements for capital expenditure; or
- contingency required for financial flexibility.

e An alternative dividend payout ratio has been applied to 'a number of businesses;

e The dividend policy for each Government business is>provided at Aitachment 2.
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Attachment 1 - Returns to Government by business

2025-26 2025-26 2026-27 2027-28 2028-29 Total Budget

Forward Forward Forward and Forward
Budget RER Estimate Estimate Estimate Estimates
$000 $000 $000 $000 $000 $000

Hydro Tasmania

Dividends 4727 4727 45 948 54 233 115 741 240.892

Special Dividends - - B - - -

Taxation Equivalents 21 866 21 866 27 730 55115 127 325 210179

Rates Equivalent 6 407 6 407 6067 6732 £ 900 20199
Total

33 000 : 120 080 249 966

Total Dividend, Tax and Rate/Equivalent Income 254 138 275 648 263 715 333 046 450 748 1 047 509




202526 202526 2026-27 2027-28 2028-29 Total Budget

Forward Forward Forward and Forward
Budget RER  Estimate Estimate Estimate Estimates
$000 $000 $000 $000 $000 $000

£

Hydro Tasmania

Dividends 4727 4727 45 915 £8.233 116 741 224 612
Special Dividends - - - > - ~

Taxation Equivalents 21 366 21 866 27730 55115 127 325 232036
Rates Equivalent 6 407 6407 6_HRY 6732 G 900 — 26608

33 000 f 120-080 249355 483361

Total

Total Dividend, Tax and/Rate -Equivalent Income 254 138 275 648 263 715 333 046 450 748 1323 157




Attachment 2 - Government business dividend policies

Standard Dividend Policy
(90% of profits after tax)

Hydro Tasmania
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Key issues (including data)

Table 1: Key Fiscal Measures 2024-25 to 2028-29 (BP1 page 8)

2024-25 2024-25 2025-26 2026-27 2027-28 2028-29 Table
Preliminary Forward Forward Forward
Budget Outcome Budget Estimate Estimate Estimate Reference
$m $m $m $m $m $m
General Government Sector
Revenue 8951.8 89854 94982 9591.A \9332)8 10/284.1 Table B.1
Expenses 9744.6 10190.6 10506.2 10399, 10126:3_10278.5 Table B:2
Net Operating Surplus/(Deficit) (792.8) (1205.3) (1008.0) (807:6). (293:5) 5.6 Table B.1
|
Infrastructure Investment 1103.5 772.5 893.7 902.3 810.4 779.6‘ EB T7
|
Fiscal Surplus/(Deficit) (1 293.3) (1339.8) (1'352.1) )(1.125.0) (505.9) (152.4)’ Table B.3
|
Net Debt at 30 June 5434.6 56443 \ 7081.1 8646.3 905956 10 397.4
GFS Net Debt at 30 June? 4178.9 3960.376030.7 7663.6_\ 86817 9553.3

Notes:

1. Net Debt represents Borrowings plus Lease liabiiities and Service cgncession Jiabilities, less the sum of Cash and
deposits and Investments. This measure in¢grporates the impact-ofrecogrising Lease liabilities on the Balance Sheet.

2. GFS Net Debt represents Bgfrowings less’thie sum of the Cash.and depaesits and Investments. This is equivalent to Net

Debt based on the Australian Bureat.of Statistics Governmignt Finance Statistics Framework and excludes the impact
of Lease liabilities and Servicée ¢ongéssion liabilitiest

General Government Sector Revenue is estimated to grow at an average annual rate of
2.69 per ceptoverthe Budget and Forward Estimates, while Expenses are expected to
decrease at ariaverage annuakrate\of 0.73)per cent.

Theprimary contributing factors'te these movements are summarised below:
N

N/

¢ ‘Dividend, tax and rate equivalent income is estimated to increase at an average

annual rate of 20.79 per cent, rising from $254.1 million in 2025-26 to $447.8 million in

2028-29. The increase is primarily driven by higher forecast returns from Hydro
Tasmania and TasNetworks, offset by the final Mersey Community Hospital Fund
dividend of $29.6 million in 2026-27.
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Table B.1.3 Dividend, Tax and Rate Equivalent Income - Key Contributing Items

Budget and Forward Estimates Year-on-Year Changeg

Average 2025-26 to 2026-27 to 2027-28 to

2025-26  2026-27 2027-28 2028-29 Growth pa | \ <{2026-27 2027-28 2028-29

$m $m $m $m % $m $m $m

Dividend, tax and rate equivalent income 2541 256.8 330.4 447.8 20.79% 27 73.5 117.5
Key contributing items

Dividends 88.9 109.9 183.8 236:2 38.50% 20:9 74.0 52.4

Hydro Tasmania 9

Taxation Equivalents

Hydro Tasmania
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Background:

e The Preliminary Outcomes Report 2024-25 provides details on the General
Government’s financial results for 2024-25 and the forecasts contained in the 2024-25
Budget.

e The Report has been prepared in accordance with section 39 of the Financial
Management Act 2016 and applicable Australian Accounting Standards, including
AASB 1049 Whole of Government and General Government Secteor Financial
Reporting.

e The data in the Report is unaudited and preliminary in nature.\Financial information for
this Report was provided by Government entities to Treasury in-early July 2024 . Jue to
the short timeframe for the preparation of the Report, estimation-methods have been
applied which are consistent with the requirements 0f AASB-134 Interim Sinancial
Reporting.

e Opening balances for the 2025-25 Budget and Forward Estimates arne based on the
2024-25 Preliminary Outcomes.

e The final audited outcomes were preserited in the Treasurer’sAnnual-Financial Report
2024-25 which was released in Octcber 2025. Details on these outcomes are provided
in EB T32. Treasurer’s Annual Financial Report.

Net Operating Balance

\V

FODE A

e Preliminary Revenue-frem transactions s $8'985.4 million in 2024-25, which is
$33.6 million\higher than the 2024-25 Original Budget estimate of $8 951.8 million. The
major variations-are:




- adecrease in Dividend, tax and rate equivalent income of $37.9 million which
reflects a decrease of $40.2 million in Income tax equivalent revenue and includes
reductions for both Hydro Tasmania and Tasmanian Networks Pty Ltd. This
decrease is partially offset by an increase in Dividend revenue of $4.7 million; and
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Background:

General Government Sector Outcome

e The General Government Sector Net Operating Balance was a deficit of $1 268.1 million
in 2024-25, a deterioration of $475.3 million from the 2024-25 Original Budget estimate.
The main variations are set out below.

Revenue from transactions was $8 968.9 million in 2024-25, which is’$17.1 million
higher than the 2024-25 Original Budget estimate. The main variations are:

=Y.

- Dividend, tax and rate &guivalent income $76.9-million lower, primarily due to a

decrease of $76.1 million‘in'Income tax-equivalents income from Government
businesses which'includes reductionsforboth Hydro Tasmania and Tasmania
Networks PtyLid; and

\/

@
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Key messages

¢ Financial returns from the Government business porifolic’are an
important source of revenue that support the Staie’s Budget; the delivery
of key infrastructure projects; and the provision'cf services to the
Tasmanian community.

e Over the 2025-26 Budget and Forward Estimates, total dividend, tax and
rates equivalents are estimated to be $1.29 biliion. This is camprised of:

- ordinary dividends of $618.9 miliion;

- tax equivalents of $511.2 million;

- Mersey Community Hospital dividends of $132.5 million; and
- rates equivalent of $26.6 million.

e In 2025-26, returns are forecast to soften tc $254.1 million, primarily
driven by lower dividend payments fromi Hydre fasmania following its
2024-25 profit'resuit.

e Returns to-Governrment are expected to increase in each year of the
Forward Estimates to $447.8 millien by-2028-29, primarily driven by
higher forecast/returns from-Hydro Tasmania and TasNetworks.

The information contained in this document consists of confidential and sensitive information prepared by the Department of Treasury and
Finance for the sole purpose of providing recommendations, opinions and/or advice to the Minister in connection with parliamentary duties.
The Department of Treasury and Finance does not intend that this record be made public due to its highly confidential and sensitive content.
The information is considered to be exempt information in accordance with section 27(1) of the Right to Information Act 2009 and should not
otherwise be used or disclosed.
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Key issues (including data)

e A detailed breakdown of the returns to Government, by business, is provided at
Attachment 1.

e Returns were lower than expected in 2024-25; primarily-due to a substantially lower
dividend from Hydfo Tasmaiiia.
e Returns to Governmént/are expected io increase-n each year of the

Forward Estirnates to-$447.8 million by~2028-29, primarily drlven by higher dividend
and taxation er'U|va4ent payments from Hvdro Tasmania

o Qverthe 2025-26 Budget and I-orward Estimates, Hydro Tasmania il SR
are forecast to acceunt for,around 37.4 per cent -- B Bl of the returns to
Governmentres pecu\/OIy

i
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Table 1: Total returns, by business, over the 2025-26 Budget and Forward Estimates

Business Total Returns ($m)

Hydro Tasmania 482.1

271



Table 2: Government business 2025-26 Dividend payments

2025-26 Dividend
Budget recommendation Status of dividend

Business i$i i$i recommendation

Hydro Tasmania 4727 000 4727 071

Ko

Background:
Dividend policies

e The standard dividepid policy requires each Government business to pay 90 per cent of
net profits after tax as.a dividend each year, unless a business can justify a lower
payout/ratio.

¢ Alower payout.ratio may be considered in the context of:
+ the pregression towards, or rmaintenance of, an appropriate capital structure;
—~._cash flow requirements forworking capital;
—~funding requiréments for capital expenditure; or
- contifigency.required for financial flexibility.

e An alternative dividend-payout ratio has been applied to a number of businesses.

e The<«tividend policy for each Government business is provided at Attachment 2.

N4
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Attachment 1 - Returns to Government (by business)

2024-25 2024-25  2025-26  2026-27  2027-28  2028-29 Total Budget
Preliminary Forward Forward Forward and Forward
Budget Outcome Budget Estimate Estimate Estimate Estimates

Hydro Tasmania
Dividends 114 667 122 000 4727 59 (7 115 406 223 956

Special Dividends - - - - -
Taxation Equivalents 39 160 7 496 127 162 231 557
Rates Equivalent 5891 6 102 3407 26 606

Total Dividend, Tax and Rate Equivalent Income 387 011 349 067 254 138 256 848 330 357 447 843 1289 186




Attachment 2 - Government business dividend policies

Standard Dividend Policy
(90% of profits after tax)

Hydro Tasmania
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Subject G-T19. Hydro Tasmania (Liberal)
Category General Information
Key Points

Hydro Tasmania expects to make a profit of $1.2 million in 2024-25, around
$90 million less than budget. This outcome reflects lower/tiydro’ generation
due to record low inflows, reduced flexibility from low-startirig’ storage levels
and a deliberate strategy to build storages in Gordoiyto.rnanage future risks
and take advantage of future high prices.

Business Profile

[/

Hydro is the pringipal generator of elgetricity in Tasmania. It generates
electricitydargely through hydropower, but also through wind and gas
generation assets. It operates in theNatiorial Energy Market (NEM) physical
and contract electricity and gas markets’and is a trader of energy-related
environmental products such as L.arge-scale Generation Certificates.

iHydro has contractuat obligatieris under the Wholesale Contract Regulatory
Instriiment (WCRI) which.arelegislated and designed to ensure fair access to
wholesale electticity contracts for authorised retailers in Tasmania.

Hydro provides retaitelectricity and gas services in mainland states and on
the Bass.Strait Islands through its retail subsidiary, Momentum Energy.

Fydra’s consulting subsidiary, Entura, delivers water and energy solutions to
clients.in Ausiralia and internationally.

Coirent Issues

N







Returns o Government

Hydro has historically*been a-maijor source of returns to the Government and,

overthe past 10\vears
SRS

Hydro’s finaficiaiperformance, and by extension, the returns it can provide to
Government \V

NIZaNN

More recently, Hydro has experienced prolonged dry conditions and low
inflows intovits/storages. This has negatively impacted Hydro’s 2024-25 actual
feturns to Government compared to its estimate and




Performance Summary

e Hydro expects to make a profit of around $1.2 million in 2024-25, $90 million
less than budget. Factors contributing to this result are set out below.

- Demand for electricity in Tasmania in 2024-25 was lower than budget.

- Hydro generation and export flexibility was constrained due to storage
levels at the start of the year being close to the Prudent Storage Level
following a dry 2023-24 and Hydro’s strategy to re-build storages to take
advantage of higher prices in the future and to create a buffer to manage
risks from a merchant Basslink.

- In addition to the lack of hydro generation flexibility;:there*was’record low
rainfall and inflows, especially in the last six months of.2024-25.

- Lower hydro generation resulted in running the-FamarValley PowerStatian
with its high gas input costs.

- Lower hydro generation also meant higher impeort volumes. Duge t6"Victorian
NEM conditions, imports occurred with relatively higher prices rathef/than
the ideal timing when Victorian prices are-ciose to zerg-erinegative:
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Key messages

e Financial returns from the Government business poitfclic are’an important
source of revenue that support the State’s Budget; the delivery of key
infrastructure projects; and the provision of services io the Tasmanian
community.

ttolecard N
|

e Over the 2025-26 Budget and Forward E&stimates, total dividend; tax’and
rates equivalents are estimated to-be $1.29 billion. This is .comprised of:

— ordinary dividends of $618.9 miilion;

— tax equivalents of $511.2 million;

— Mersey Community Hospital dividends of $132.5 million; and
— rates equivalent-of $26.6 million.

e In 2025-26, returns are ferecast tc soiten to $254.1 million, primarily driven
by lower dividend paymients from Hydro Tasmania following its 2024-25
profit result.

e Returnstoc Government are expected to increase in each year of the
Forward Estimates to $447.8 million by 2028-29, primarily driven by higher
forecast returns from Hydro Tasmania and TasNetworks.

v

The information contained in this document consists of confidential and sensitive information prepared by the Department of Treasury and
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Key issues (including data)

e A detailed breakdown of the returns to Government, by business, is provided at
Attachment 1.

e The following table summarises Government business returns, as detailed in the
2025-26 Budget, Budget Paper 1, Chapter 6.

2024-25 2024-26  2025-26  2026-27 2027-28  2028-29  Total over
Forward Forward Forward Budgetand

Returns to Government’ Budget Actual Budget Estimate Estimate Estimate FE
$m sm $m $m $m $m
Dividends 1850 189.7 889 109.9 1838 2362 6189
Mersey Community Hospital Dvidend 09 4 990 4 1029 296 . - 1325
Taxahon Equivalents 5.7 149 559 1108 N9& 204 7 5172
Rates Equivalent 59 6.1 6.4 6.6 6.7 69 26(6
Total Dividend, Tax and Rate Equivalent Income® 387.0 310.1 254.1 256.8 330.4 447.8 $.289.2
Notes:

1. Totals may not equal the sum of each of the components due to rounding«
2. All returns are reported on an accrual basis.

e Returns to Government are expected to be $254. 1 milliory in 2025-26, $56,9-million lower
than the 2024-25 final outcome of $310.1 million;.primerily due to a substantially lower
dividend from Hydro Tasmania.

e Returns to Government are expected(to increase in each yearof the-Forward Estimates
to $447.8 million by 2028-29, primarily\driven by higher dividend and taxation equivalent
payments from Hydro Tasmania’ and TasNetworks.

N\

e Over the 2025-26 Budget and Forward Estimates, Hydro Tasmania and TasNetworks are
forecast to.account/for arednd 37.4 per cent'and.26.7 per cent of the returns to
Government respectively (64.1 per cent collectively).

.

Background
Dividend policies

e The standard dividend policy requires each Government business to pay 90 per cent of
net profits.afier tax)as.a dividend each year, unless a business can justify a lower payout
ratio:

e A fower payoutratio may be considered in the context of:

the progression towards, or maintenance of, an appropriate capital structure;

cash flow requirements for working capital,

funding requirements for capital expenditure; or

contingency required for financial flexibility.

e An alternative dividend payout ratio has been applied to a number of businesses.
Page 2 of 5



e The dividend policy for each Government business is provided at Attachment 2.

Document reference:

25/214792

Jelephone:

Jenny Cosgrove
Director

Shareholder Policy and
Markets

(03) N

Page 3 of 5



Attachment 1 - Returns to Government by business

2024-25

Budget
$000

Hydro Tasmania
Dividends
Special Dividends
Taxation Equivalents
Rates Equivalent

Total Dividend, Tax and Rate Equivalent Income 387 011

2024-25

Actual

310 104

2025-26

Budget
$000

4727

21 BB6

254 138

2026-27 2027-28 2028-29
Forward Forward Forward
Estimate Estimate Estimate

$000 $000 $000

115 406

127 162

256 848 330 357 447 843

Total Budget
and Forward
Estimates
$000

223 956

231557
26 606

1289186
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Attachment 2 - Government business dividend policies

Standard Dividend Policy
(90% of profits after tax)

Hydro Tasmania

Page 5 of 5



Y
)
P

Department of Treasury and Finance

Parliamentary Briefing ,_;I’/

Treasurer Tasmanian
Government
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Date prepared: 16 October 2025

Current until: 5 November 2025

Key messages

W N, N -

: : : \ : |
e Financial returns from the Government business portfolic.are an important |

source of revenue that support the State’s Budget; the delivery of key
infrastructure projects; and the provision of services to the Tasmanian
community.

e The financial returns for 2024-25 reflect those published in-ithe 2024-25
Treasurer’'s Annual Financial Reperi (TAFR) and, for the
Forward Estimates, the estimates published in the 2024-25 Revised
Estimates Report (RER).

e |In 2024-25, the outcome for dividend, tax and/rates eqguivalents is
$310.1 million ($210.7 million excluding Mersey dividends).

e Based on 2024-25 TAFR ‘and the Forward Estimates published in the
2024-25 RER, total dividend, tax and raies eqguivalents are estimated to be
$1.29 billion. This is comprised of:

_ ordinary dividends of $686.4 million;
_ \tax’equivalents of $348.2 million;

. Mersey Comimiunity Hospital dividends of $230.6 million; and

_ rates equivalent 0f'$24.7 million.

The information contained in this document consists of confidential and sensitive information prepared by the Department of Treasury and
Finance for the sole purpose of providing recommendations, opinions and/or advice to the Minister in connection with parliamentary duties.
The Department of Treasury and Finance does not intend that this record be made public.
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Key issues (including data)

e The table below summarises Government business return estimates, as detailed in the
2024-25 Treasurer’s Annual Financial Report (TAFR) and the 2024-25 Revised Estimates

Report (RER).

2024-25 2024-25 2024-25 2025-26 2026-27 2027-28 Revised Budget
Forward Forward Forward and Forward
Returns to Government Budget RER Actual Estimate Estimate  Estimate Estimates Total
$m $m $m $m $m $m $m
Dividends 185.0 189.7 189.7 122.7 174.5 199.5 686.4
Mersey Community Hospital Dividend 99.4 99.4 99.4 102.9 28.3 0.0 230.6
Taxation Equivalents 96.7 821 14.9 106.8 112.2 114.3 348.2
Rates Equivalent 5.9 6.1 6.1 6.0 6.2 6.3 24.7
Total Dividend, Tax and Rates Equivalent Income 387.0 377.3 3101 338.4 3212 . 320.2 12800

Background

e All returns are reported on an accrual basis.

e Based on the 2024-25 TAFR, the dividend, tax.and rates.equivalent incomeresult in
2024-25 was $310.1 million, constituting a decrease 0f$76.9 millioncompared to the
2024-25 Budget. This decrease reflects lower tax eguivalents of $81.8 miillion, partially
offset by higher dividends of $4.7 millign:

\\ /)

e The variatien inthetevel of returnsto-Government since the 2024-25 Budget reflects a
numbey of factors; including the businesses’ operating environment; economic conditions;
financial position; and profitability.

o' \The 2025-26 Budget will'include updated Forward Estimates for Returns to Government.
e Adetailed breakdowirafithe revised returns to Government is provided at Attachment 1.
Dividend policies

e The staridard dividend policy requires each Government business to pay 90 per cent of net
profits after tax-as’a dividend each year, unless a business can justify a lower payout ratio.

e Alower payoutratio may be considered in the context of:
s \the progression towards, or maintenance of, an appropriate capital structure;
- cash flow requirements for working capital,
- funding requirements for capital expenditure; or
- contingency required for financial flexibility.

e An alternative dividend payout ratio has been applied to a number of businesses.
Page 2 of 5



e The dividend policy for each Government business is provided at Attachment 2.

Document reference: 25/203840 Contact: JennyCosgrove
Director
Shareholder Policy and
Markets

Télephanex, (03) EEll EEE
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Attachment 1 - Returns to Government by business

2024-25 2024-25 2024-25 2025-26 2026-27 2027-28 Revised Budget
Forward Forward Forward and Forward
Budget RER Actual Estimate Estimate Estimate Estimates Total

$000 $000 $000 $000 $000 $000 $000

Hydro Tasmania
Dividends 114 667 122 000 122 000 b7453 67 373.427
Special Dividends - - - - - -
Taxation Equivalents 39 160 27 359 2 251 45 581 143.880
Rates Equivalent 5 891 6 102 € 1 ) 24682
Total 159 718 155 461 \ ¢ 3 541 989

Total Dividend, Tax and Rates Equivalent Income 387 011 377 347 310 103 338 389 321 173 320 202 1 289 867
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Attachment 2 - Government business dividend policies

Standard Dividend Policy
(90% of profits after tax)

Hydro Tasmania
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