
 

 

 

17 July 2026 

 

Hon. Eric Abetz MP  Hon. Kerry Vincent MLC 

Treasurer Minister for Infrastructure and Transport 

 

By email: governmentbusinesses@treasury.tas.gov.au 

 

Submission on the Government Business Governance Reforms Bill 2026 

Metro Tasmania Pty Ltd welcomes the opportunity to provide a submission on the draft Government 

Business Governance Reforms Bill 2026 and accompanying consultation paper. 
Metro supports reforms that modernise and strengthen the governance framework for Government 

businesses, improve consistency between Government Business Enterprises and State-owned 

Companies, and clarify expectations, accountability and engagement with Shareholding Ministers. 

Corporate planning and reporting 

Metro supports a framework that recognises the Statement of Corporate Intent as the final agreed 

outcome of the corporate planning process, preserves the Board’s role in approving the corporate plan, 

and allows Shareholding Ministers to provide comments before finalisation.  

Community Service Obligations 

Metro supports a framework that promotes transparency in relation to the costing, funding, review and 

disclosure of CSOs. The framework should assist in ensuring that Government-directed non-commercial 

activities are appropriately identified, funded and reviewed, and that the Board has clarity about its 

obligations when delivering those activities. 

Metro requests that the final legislation and supporting guidance make clear: 

• the process for identifying and declaring a CSO; 

• the process for determining the costing basis and funding method; 

• the expected timing for approval and funding decisions; 

• how CSOs will be reviewed and varied over time; and 

• how the framework will operate where Government expectations change during the year or 

• where service delivery requirements are time-critical. 

Ministerial levers and poor performance framework 

Metro supports the policy intent of providing Shareholding Ministers with a graduated suite of levers to 

respond to poor performance. A graduated framework is preferable to a binary model in which the 

principal response is the replacement of the Board.   
Metro supports mechanisms such as performance improvement plans, board observers, independent 

reviews and investigations, provided they are exercised transparently, proportionately and with 

procedural fairness.  

Metro submits that, before more intrusive levers are exercised, the Board should have an opportunity to 

understand and respond to concerns, except where urgent intervention is clearly justified. This will 



 

 

support accountability while preserving sound governance, Board independence and continuity of 

essential service delivery. 
Metro requests that the role, rights and limits of any board observer be clearly defined, including access 

to information, confidentiality obligations, attendance rights, role in Board discussions, and the 

distinction between observation, supervision and decision-making. 

Independent reviews and investigations 

Metro recognises that independent reviews and investigations can provide assurance to Shareholding 

Ministers, particularly in relation to major projects, significant risks or performance concerns. 
Metro submits that these powers should be supported by clear procedural arrangements, including 

scope, timing, access to information, costs, reporting obligations, and the protection of confidential, 

commercially sensitive, operationally sensitive, and legally privileged information. Where costs are to be 

met by the Government business, the scope and cost basis should be proportionate and communicated 

in advance where practicable. 

Subsidiaries, joint ventures and constitution amendments 

Metro notes the proposed amendments relating to subsidiaries, joint ventures, profit-sharing 

arrangements and subsidiary constitutions. Metro supports consistency across Government businesses 

and appropriate Shareholding Minister oversight of material structural arrangements. 
Metro requests early engagement on any proposed amendments to Metro’s Constitution. 

Notification requirements and safe harbour 

Metro notes the proposed requirement for a State-owned Company to notify Shareholding Ministers if 

the Board intends to rely on the safe harbour provisions in section 588GA of the Corporations Act 2001 

or appoint an administrator.  Metro understands the policy rationale for Shareholding Ministers being 

made aware of such matters. Any notification requirement should preserve directors’ duties, legal 

professional privilege, confidentiality and the Board’s ability to take timely advice and act appropriately 

in the interests of the company. 

Conclusion 

Metro supports the reform program in principle and welcomes measures that improve consistency, 

transparency and accountability across Government businesses. Metro’s submission is directed to 

ensuring the reforms are clear, proportionate and workable for Metro as a State-owned Company 

delivering essential public transport services. 
 

Yours sincerely 

 

Tony Braxton-Smith  

Chair, Metro Tasmania  


