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Products
5 Apples, AAA and
Platinum** ratings
Rising Star Award 2014

Investments

Launch of RBF MyPath
Launch of new Lifestyle Calculators

Industry Leader in
net benefit* to members

RBF’s insurance provider,
CommInsure, wins Life
Insurance Company of the Year
Platinum award

RBF diversified
options return between
7.8% and 14.2%
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* Net Benefit to members measures the returns achieved per dollar of investment fee charged.
**3RBF
a Platinum
rating
from SuperRatings in 2014 which means it is in the top 25% of Australian funds assessed by SuperRatings.
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Financial summary

President’s
message

43rd Member Report of the Retirement Benefits Fund Board for the year ended 30 June 2014
Dear RBF Member

A Platinum Year
I am pleased to present to you the Member Report of the
Retirement Benefits Fund.
I would like to thank the State Government and all current and
past members who have supported RBF through its history
commencing in 1904. I am proud to be part of a trusted
Tasmanian institution which benefits Tasmanians. It is a privilege
to present my first Member Report as RBF Board President.
Having had a long career in superannuation and investment
management, I am well aware of the journey of the
Australian superannuation industry. There is no doubt that
superannuation is a success story in supporting Australians
to finance their retirement. Funds have shown resilience and
adaptability in responding to policy changes and member

needs. RBF is no exception and has been on its own
transformational journey over the past four years. There has
been no let up this year, with many highlights to report.
In the 2012-13 Member Report, former President Damian
Egan, a dedicated and passionate advocate for RBF,
reported that the ‘RBF Board is uncompromising in its
commitment to achieving the top Platinum rating from
SuperRatings in 2013-14’.
Damian would have been delighted that the RBF Tasmanian
Accumulation Scheme did indeed achieve the Platinum
rating in February 2014 after receiving the highest possible
ratings in 2013 from respected benchmarking agencies
Chant West (5 Apples) and Rainmaker (AAA).
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A Platinum rating is provided
to only the top 25% of all
funds rated against ‘value
for money’ for members
by SuperRatings.
These ratings reflect the dramatic changes made by
RBF over the past four years. Our rating has improved
dramatically from Silver in 2011 and Gold in 2012 and 2013.
Also, we were awarded the SuperRatings Rising Star Award
2014 ahead of more than 150 Australian funds rated by
SuperRatings. The Rising Star Award is presented to the
Australian superannuation fund that has most improved its
value proposition to its members in the past 12 months.
A rating on its own is not important. What is important is that
it provides independent confirmation that RBF’s efforts to
improve products and services that are uniquely appropriate
for our members has been successful and that RBF’s
offering compares favourably with alternatives within the
superannuation industry.
A significant product enhancement in 2013-14 was the
launch of RBF MyPath in March 2014 as the default option
for RBF Investment Account holders. RBF MyPath has
replaced RBF Actively Managed (which still exists as a
choice option but renamed RBF Balanced). RBF MyPath
is designed to progressively de-risk throughout a member’s
life so that the security of the member’s account balance
gradually increases as they approach retirement. This type
of care and custodianship is a part of the RBF ‘brand’ and
reflects our efforts to protect members from market risk.
Another achievement in 2013-14, and a Strategic Objective
of the RBF Board, was the induction of RBF onto the
Tasmanian Employer of Choice Honour Roll in June 2014.
This makes RBF one of less than 60 Tasmanian employers
to achieve this recognition since 2006. RBF has had a
particular focus on developing staff engagement as a
means to achieve high performance. The flexibility offered
by the new RBF Enterprise Bargaining Agreement which
took effect from 1 July 2013, combined with cutting edge
technology supports fully flexible working arrangements and
allows our people to work anywhere, anytime. The support
and development programs put in place through the year
have also had a quite remarkable impact on the RBF culture.

I need to acknowledge the one issue that cast a shadow
over RBF during the year but which at the time of writing,
is now heading to a potentially exciting outcome for
not just RBF but Tasmania. During the year, RBF awaited
the final outcome of a strategic review of RBF initiated
by the former Tasmanian Government in August 2012.
The current Treasurer met with a range of stakeholders,
including the RBF CEO, Philip Mussared and myself,
in mid-June 2014. This meeting was very constructive
and we had the opportunity to present the RBF Board’s
views on the strategic direction of RBF. On 29 July 2014,
the Treasurer requested that the option that would see all
three Tasmanian superannuation funds, Tasplan, Quadrant
and the accumulation accounts of RBF, come together,
outside of Government, be explored. Work is underway
on the feasibility assessment and it is pleasing to see the
positive way in which all three funds are working together
for this outcome.
All in all it has been not just a remarkable year for RBF but
also the culmination of a transformational journey over the
past four years. RBF’s achievements could not have been
made without the commitment of all RBF staff working for
the best outcomes for members, regardless of the external
distractions. I also would like to acknowledge my fellow Board
members and CEO Philip Mussared and his managers for
their unwavering focus on the changes needed.
Something I have learnt from my career is that change is
inevitable and not something to be afraid of. RBF intends
to continue to focus strongly on continuous improvement
in 2014-15 and to develop the tools and behaviours to
maximise our high performance culture.
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Chief Executive Officer’s
message

RBF’s President, Brian Scullin, has commented on RBF’s transformational journey to a Platinum
rated fund. This has now placed RBF in an excellent position to consolidate these achievements
and continue to work on ways in which we may improve for the benefit of members.
There were potential challenges to staff morale arising from
the strategic review of RBF which was initiated by the former
Tasmanian Government in August 2012. This meant that
the future of RBF was uncertain, a challenging situation,
particularly given that RBF is now arguably able to offer the
best value proposition to members at any time in our history
and is continuing to make improvements.

are immediately apparent. Larger membership and funds
under management scale should support scale related
efficiencies and potentially fee reductions. Removal
of the current barrier to acceptance by RBF Tasmanian
Accumulation Scheme of employer Superannuation
Guarantee contributions from private sector employers
would be achieved under a public offer license.

However, the new Tasmanian Treasurer in late July 2014
advised the RBF President that he did ‘not believe that
a core role for Government is to continue to provide
accumulation superannuation services in a market
that is well served by other providers’. This position is
understood by the RBF Board and RBF staff. The Treasurer
further advised that his preference for the future of RBF’s
accumulation scheme is a scenario that maximises
superannuation industry employment in Tasmania.

I am excited by the prospect that RBF members
may be able to be part of a fund for life, irrespective
of where they choose to work.

At the time of writing, RBF is in discussions
with Tasplan, Quadrant and Tasmanian Treasury
reviewing the feasibility of bringing the three
Tasmanian funds together.
If this approach is pursued, the RBF Tasmanian
Accumulation Scheme will become part of a larger
public offer fund. Potential benefits for RBF members

However, there are critical decisions to be made by the
Tasmanian Government and the respective Boards of the
three existing funds and a lot of work needs to be completed
before any Board could commit to the formation of a new
fund. The final outcome will be tested and confirmed by
the Board of each of the three funds before a final decision
is made to proceed. I am also very conscious that the
strategic review of RBF has already been in place for two
years. It would not be in the best interests of RBF members
for the current state of strategic uncertainty to continue
indefinitely. RBF is actively contributing to ensure that
progress is as timely as possible.
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There were a number of actions that were taken to manage
the strategic uncertainty during 2013-14 that ultimately have
proven very successful:
•• The RBF Board took steps to provide clear direction
to staff by approving a statement of strategic intent to
‘Deliver uninterrupted investment, product and service
excellence for RBF members’, with the particular
emphasis being on ‘uninterrupted’.
•• RBF Senior Management agreed that a very transparent
and proactive approach to two-way communication with
staff was important and actively encouraged staff to
ask challenging questions, air ideas and express their
concerns. There were a number of avenues established,
including group forums, online Q and A and newsletters
for issues to be raised. This was supported by people
management training during the year which helped
managers to understand their own values and response
to the strategic review as well as better understanding
the needs of staff.

“Continuous conversations
(with our service providers,
between our staff and with our
members) drive our dynamic,
contemporary service,
ensuring we consistently meet
our members’ ever-changing
needs and expectations.”
Philip Mussared, CEO, RBF

•• Since March 2014, an online staff survey has been
conducted bi-monthly by our Employee Assistance
Program provider to assess the extent to which staff feel
well supported and satisfied with the RBF workplace.
•• These actions were supported by an opt-in multi-faceted
Health and Wellbeing Program which was enthusiastically
taken up by staff.
As a result, I am encouraged that staff engagement has
remained strong, at least equivalent to the levels that existed
before the strategic review was first announced. Staff have
simply got on with the job, showing commitment and
professionalism. I am confident that there has not been any
service detriment to members whatsoever as a result of
the uncertainty resulting from the strategic review of RBF.
Finally, a word about the theme for this year’s Member
Report. This year we focused on the way that Tasmanians
celebrate through the marvellous festivals held around the
State. This is reflected in our sense of celebration in the
improvements in RBF’s product and services over the past
year and our excitement about what the future holds.

Philip Mussared
Chief Executive Officer
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Products and services
to satisfy member needs
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1000 glowing Japanese lanterns
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together one community’s dreams,
wishes and resolutions for the new year.
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Eve in the City – Lantern Dreams Festival, Devonport

During the year there was a significant leadership commitment from the RBF Board and
Senior Management to work towards a truly member-centric focus.
There were major changes made to improve services.
This work included:

•• a 29% reduction in processing time for ill health benefit
administration;

•• streamlining administrative and communication services
to members and other stakeholders; and

•• adopted an ‘electronic-first’ approach to
communicating with members and stakeholders.
Electronic communication allows us to get information
to members more quickly and efficiently, which is
important, particularly where members are being
asked to make decisions about their superannuation.
An example is a new electronic roll over form, available
via RBF’s member secure website. Members can
simply provide the details of their other fund/s and
RBF takes care of the rest. This time-saving initiative
has significantly reduced the effort required by
members to transfer funds to RBF. We anticipate that
a number of other electronic forms will be introduced
in 2014-15; and

•• improving the capability of member-facing staff to
focus on quality interactions rather than administrative
transactions.

Streamlining processes
During 2013-14, RBF worked with our administration partner,
Mercer Outsourcing (Australia) Pty Ltd to enhance our
service to members. We:
•• re-engineered daily administrative processes, reducing
average processing times from ten to five days with the
majority of tasks now completed within three working days;
•• identified improvements to member services. Our initial
aim was to reduce service time frames for members
by 10%. However, the ultimate results were much more
significant and included:
•• a 45% reduction in time taken to pay benefits from the
Contributory Scheme (from an average of 62 days to
34 days);

9 • RBF Member Report 2013-14

•• consolidated accounts for the majority of members
with multiple RBF Investment Accounts within the RBF
Tasmanian Accumulation Scheme. This is in members’
best interests as it minimises administration fees and
provides for simpler record keeping.
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Interactions not transactions

Service

At RBF, we pride ourselves on being the ‘Super fund
you can talk to’. We spent much of 2013-14 ensuring
the quality of our interactions not only meets, but has
the potential to exceed member expectations.

Superannuation Consultant
personal discussions

We invested in a coaching and training package for all
member-facing staff focussed on the customer service
elements of member interaction, which included faceto-face skills, technical knowledge and compliance.
This program was designed to build on our existing strong
commitment to quality personal support for members.
Member feedback was a key part of the interactions not
transactions work. Member-facing staff are now regularly
assessed against member satisfaction scores and
supported by managers/coaches to respond to feedback
and ensure quality services are provided to members.
Since August 2013, more than 1,300 members have
provided feedback about their RBF member interviews
with 80% reporting that they are either Very Satisfied or
Extremely Satisfied with the service they received.
Our Launceston and Hobart office relocations in 2012 have
proven successful providing member facilities including
internet access-pods, contemporary interview rooms
and a member seminar room. The emphasis is on an
environment that facilitates satisfying member interactions.
To demonstrate RBF’s commitment to understanding
members’ needs, our CEO, senior and middle-level
managers now spend time at our front office reception area.
This allows them to observe staff interactions with members,
to better understand what members like and dislike about our
processes, products and improvements and the challenges
and rewards of a member facing role. Importantly, this also
validates the queries and suggestions put forward from
member-facing staff, which have led to a range of important
but relatively simple innovations.
While Business Relationship Officers provide general
information about RBF at workplaces, our 13
Superannuation Consultants provide general information
about members’ superannuation through one on one
meetings. Superannuation Consultants speak with
members in the Hobart and Launceston RBF offices,
in Burnie and Devonport, and in workplaces across the
state. In addition to one on one meetings, Superannuation
Consultants also make phone contact with members
as the need arises. We made several hundred phone
calls in the lead up to RBF transitioning to our new default
investment option RBF MyPath in March 2014.
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Business Relationship Officer workplace
presentations on a range of topics
including transition to retirement, saving for
a comfortable retirement and changes to
legislation as it impacts superannuation
Phone calls – outbound from RBF
Phone calls – inbound to RBF Enquiry Line
Financial Planning appointments

How many we did*
2012-13

2013-14

5,254

5,274

231

271

1,200

Over
2,400

48,981

45,680

1,224

1,167

* The 2013-14 results were achieved with fewer staff than 2012-13 which
demonstrated a pleasing improvement in productivity. There was a
significant increase in outbound phone calls made by RBF staff during
2013-14 as part of our efforts to personally contact: new members; all
members prior to a personal interview appointment; as part of the RBF
MyPath launch and other marketing campaigns and programs.

Two-way communication with members
RBF takes a bottom-up approach to continuous
improvement. We seek member feedback on all interactions,
and aim to act quickly to make improvements. We collected
over 8,000 surveys from members during 2013-14.
The results provided factual data to support the delivery
of improved services to members.
For example, in response to member feedback that we
took too long processing initial pension payments for
the complex defined benefits scheme, we streamlined
processes to reduce the time from an average 71 to 50
days, with a goal to reduce this further. As a result of
member feedback during 2013-14, we increased options
for RBF Life Pensioners to submit their annual declaration,
which has received positive feedback.

Financial Planning services
RBF Financial Planning Pty Ltd is a wholly owned subsidiary
of the RBF Board and offers:
•• a full spectrum of financial advice, from scaled advice
(limited to one subject such as insurance) through to
comprehensive advice which considers all aspects of
the member’s financial and personal situation; and
•• the option for clients to receive one-off advice, or to
enter into an ongoing service agreement whereby their
Financial Planner conducts regular reviews with them
to ensure they stay on track and that any changes in
their situation or goals is taken into consideration.
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Improving products
RBF was delighted that SuperRatings assessed the RBF Tasmanian Accumulation Scheme
as being Platinum in 2014.
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2

President’s message

RBF has had a goal for the past four years to achieve a Platinum rating from SuperRatings. RBF uses the
independent SuperRatings assessment, together with member feedback, as a measure of our products.

3

CEO’s message

The assessment criteria used by SuperRatings has provided a good platform against which RBF has been able to
gauge the progress of its change program. The criteria cover investments, fees, insurance, governance, administration
and member services as well as fund growth and sustainability factors.

4

This reflects a period of transformational change for RBF commencing in 2011 when RBF was first rated by SuperRatings
with a third quartile Silver result, followed by Gold in 2012 and 2013, the Rising Star Award in 2013, and Platinum in 2014.
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RBF now has the top rating from SuperRatings, Chant West and Rainmaker.

	Feedback, reviews, complaints
and public interest disclosures

8
9
11 • RBF Member Report 2013-14

Financial summary

Investment
performance

1

What a year!

2

President’s message

3

CEO’s message
	Products and services to
satisfy members’ needs

4

A festival of taste and colour,
the Chocolate Winterfest relieves
the chilly night with a lantern
parade and spectacular fireshow.

Investment performance

6

Governance

7

Financial management
	Feedback, reviews, complaints
and public interest disclosures

8
9
Chocolate Winterfest, Latrobe

12 • RBF Member Report 2013-14

5

Financial summary

Chocolate Winterfest, Latrobe

RBF’s diversified options returned between
7.8% and 14.2% after tax during the year.
In addition to performance goals for each option, RBF’s
objectives are to:
•• offer investment products that deliver top quartile
performance results in ‘down’ markets and second quartile
performance in ‘up’ markets; and
•• ensure annual stability in the reported funding position
of the Contributory Scheme.

Market commentary
2013-14 was a very good year for investors and, in turn,
RBF and its members. All of RBF’s investment options
produced positive returns for the financial year, with
some options significantly exceeding long term averages.
Targets were achieved in an up market for each of the four
diversified investment options.

A festival of taste and colour,
the Chocolate Winterfest relieves
the chilly night with a lantern
parade and spectacular fireshow.
13 • RBF Member Report 2013-14

A common theme driving investment performance was
the continuation of extremely low interest rates in many
countries, along with central banks purchasing assets with
newly created money. Both of these aspects have boosted
asset prices globally. The flip side of these policies is the
risk of what will happen when they cease and interest rates
begin to rise, as they eventually must. RBF has responded
to current market conditions by taking some profits in
strongly performing asset classes and reducing risk within
the portfolio. This is consistent with one of RBF’s Investment
Principles of providing a degree of downside protection.
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Festival of Voices, Hobart

Listed assets performed strongly and outperformed
unlisted assets. This means options that have a high
weighting to shares generated the highest returns. For the
RBF Investment Account, the RBF Australian Shares option
returned 17.6% and RBF International Shares returned
17.4% after tax and investment fees.
RBF Property returned 6.5% which reflects the low
proportion of listed property within RBF’s property pool
which is capped at 20%. The exposure to the Tasmanian
property market also hurt the option as current Tasmanian
property valuations reflect a negative outlook for office
accommodation in the state.
RBF Fixed Interest returned 6.9% which is a healthy return
given the low interest rate environment. This was helped by
the allocation to RBF’s direct mortgage portfolio and also an
allocation to emerging markets. Despite the name, emerging
market governments are generally in a better financial
position than many developed market governments.
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The RBF diversified options returned between 7.8% and
14.2% over the 12 months to 30 June 2014 depending on
their allocation to shares. RBF Conservative returned 7.8%
which is first quartile performance compared to peers in
the SuperRatings survey. RBF Balanced returned 12.6%,
slightly ahead of the median of peer funds. This reflects the
relatively conservative positioning of RBF’s portfolio.
RBF MyPath was established in March 2014 as the default
product for RBF Investment Account members. By the end of
April, 80% of the investment assets had been transitioned to
the target allocations. The transition was completed in early
July. It is very early days for this product but returns for the first
three and a half months were in line with expectations.
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RBF Tasmanian Accumulation Scheme –
Investment performance
RBF’s overall investment strategy is to maximise net return to members after fees and taxes within the parameters for each
Member Investment Choice option. We have developed investment strategies for each Member Investment Choice option
and underlying asset class pool which sets out the performance objectives, authorised investments and portfolio construction
guidelines. The investment strategy meets the asset allocation guidelines and risk target set out in pages 17 to 26 of this Member
Report and also in the ‘RBF Tasmanian Accumulation Scheme: Member Booklet’.
The following tables show the annual investment returns for the Member Investment Choice options available within the RBF
Tasmanian Accumulation Scheme. The returns are net of investment fees and taxes, but before the deduction of administration fees.

RBF Investment Account – investment returns to 30 June 2014*
Member Investment Choice option

12 months

3 years

5 years

7 years

10 years

Diversified options
RBF Balanced

12.59%

9.76%

9.51%

4.05%

6.86%

RBF Growth

14.24%

10.55%

10.43%

3.47%

7.27%

9.65%

8.48%

N/A

N/A

N/A

7.84%

7.83%

8.29%

5.79%

6.52%

12.43%

10.22%

9.71%

3.96%

6.45%

RBF Moderate
RBF Conservative
RBF Socially Responsible Investments
Asset class options
RBF Australian Shares

17.63%

11.60%

11.90%

2.73%

8.48%

RBF International Shares

17.41%

13.77%

12.46%

3.07%

5.14%

RBF Property

6.47%

N/A

N/A

N/A

N/A

RBF Fixed Interest

6.87%

8.14%

8.42%

7.59%

6.81%

RBF Cash

3.33%

3.98%

3.88%

4.30%

4.50%

RBF Investment Account – RBF MyPath investment returns to 30 June 2014*
The investment returns for RBF MyPath are from the commencement date, 24 March 2014, and are not annualised.
RBF MyPath members are placed in a group based on their date of birth.
Default RBF MyPath option
(based on member’s date of birth)

Return from inception
to 30 June 2014

Default RBF MyPath option
(based on member’s date of birth)

Return from inception
to 30 June 2014

RBF MyPath Conservative

2.12%

RBF MyPath 1975 – 1979

2.46%

RBF MyPath 1955 – 1959

2.26%

RBF MyPath 1980 – 1984

2.46%

RBF MyPath 1960 – 1964

2.42%

RBF MyPath 1985 – 1989

2.46%

RBF MyPath 1965 – 1969

2.46%

RBF MyPath 1990 – 1994

2.54%

RBF MyPath 1970 – 1974

2.46%

RBF MyPath 1995 – 1999

2.55%

* Past performance is not a reliable indicator of future performance
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RBF Account Based Pension – investment returns to 30 June 2014*
Member Investment Choice option

12 months

3 years

5 years

7 years

10 years

Diversified options
RBF Balanced

14.00%

11.15%

10.63%

4.74%

7.74%

RBF Growth

16.08%

12.35%

11.93%

4.36%

8.24%

RBF Moderate

10.90%

9.76%

N/A

N/A

N/A

8.84%

8.94%

9.31%

6.44%

7.34%

13.64%

11.58%

10.68%

4.35%

7.07%

RBF Conservative
RBF Socially Responsible Investments
Asset class options
RBF Australian Shares

20.08%

13.53%

13.67%

3.98%

9.73%

RBF International Shares

19.69%

15.36%

13.45%

2.89%

5.33%

RBF Property

7.14%

N/A

N/A

N/A

N/A

RBF Fixed Interest

7.93%

9.41%

9.83%

8.88%

7.95%

RBF Cash

3.78%

4.55%

4.49%

5.01%

5.27%

* Past performance is not a reliable indicator of future performance

Contributory Scheme – Investment performance
times significant, changes or ‘tilts’ to this position. Tilts may
take advantage of what is considered a fundamental
mispricing within or between investment markets or to avoid
downside investment risk. In setting the investment strategy,
RBF liaises with State Treasury to determine appropriate
investment goals for each of the defined benefit schemes.

The Tasmanian Government is the key stakeholder for the
investment performance of the Contributory Scheme as
it finances an actuarially determined share of the benefits
payable to members of the Contributory Scheme.
Factors that contribute to the funding position of the
Contributory Scheme are administration fees and investment
returns. The main factor is investment returns – the higher
the investment returns achieved, the less the Tasmanian
Government will need to pay to fund Contributory Scheme
benefits over the long run.

The following graph depicts rolling five year performance
since March 2006 for the Contributory Scheme. Due to
the five year rolling calculation basis, it took five years for
the impact of the Global Financial Crisis in 2008 to roll out
of the calculation.

In determining how the defined benefit schemes should
be invested, the primary focus is on establishing a long-term
Strategic Asset Allocation and making infrequent, but at

RBF exceeded the Contributory Scheme investment targets
for 2013-14 as shown in the graph below.

Contributory Scheme vs Objective (CPI + 4.5%)

1

What a year!

2

President’s message

3

CEO’s message
	Products and services to
satisfy members’ needs

4

Rolling five (5) years %pa
14%
12%

5

Investment performance

6

Governance

7

Financial management

10%
8%
6%
4%
2%
0%

	Feedback, reviews, complaints
and public interest disclosures
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CPI+4.5%
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Mar-14
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Sep-13

Mar-13

Sep-12

Dec-12

Jun-12

Mar-12

Dec-11

Jun-11

Sep-11

Mar-11

Dec-10

Jun-10

Contributory Scheme

Sep-10

Mar-10

Sep-09

Dec-09

Jun-09

Mar-09

Dec-08

Jun-08

Sep-08

Mar-08

Dec-07

Jun-07

Sep-07

Mar-07

Sep-06

Dec-06

Jun-06

Mar-06

-2%
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Member Investment Choice options
RBF Balanced
RBF Balanced is the default option for RBF Account
Based Pension and RBF Transition to Retirement Account
Based Pension members. It was also the default for RBF
Tasmanian Accumulation Scheme members until 23 March
2014 when it was replaced by RBF MyPath.

Designed for members who seek...
a diversified investment option investing in a range of
asset classes such as shares, property, infrastructure,
fixed interest and cash. It has been specifically designed
to offer a balance between risk and potential return that is
appropriate for most long-term investors.

Objective
To provide a moderate to high level of capital growth over
the medium to long-term.
Investment objective: CPI +4%pa*

Asset allocation
Actual asset allocation for each asset class may vary from
time to time within the permitted ranges published in the
table below.
Benchmark
allocation

Permitted
range

Australian shares

26%

(15%-45%)

International shares

27%

(10%-40%)

Property

12%

(0%-25%)

Infrastructure

10%

(0%-20%)

7%

(0%-15%)

Asset class

Alternative debt
Absolute return

3%

(0%-10%)

Fixed interest

6%

(0%-25%)

Cash

9%

(0%-15%)

Investment profile
73% 27%

Growth

Defensive

Standard Risk Measure
5 – Medium to high

1

What a year!

Frequency of negative returns (x in 20 years)
Three (3) to less than four (4)

2

President’s message

Recommended minimum investment timeframe
5+ years

3

CEO’s message

* The investment objective is net of investment fees and taxes
(where applicable).

	Products and services to
satisfy members’ needs

4
5

Investment performance

6

Governance

7

Financial management
	Feedback, reviews, complaints
and public interest disclosures

8
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RBF Growth
Designed for members who seek...

Asset allocation

a diversified portfolio using a range of investment managers
to deliver the option’s objective and who are comfortable
with high levels of variability in returns.

Actual asset allocation for each asset class may vary from
time to time within the permitted ranges published in the
table below.

This option may be suitable for members with a longer term
investment horizon of seven or more years.

Objective
To provide a high level of capital growth over the long-term.
Investment objective: CPI + 5%pa*

Benchmark
allocation

Permitted
range

Australian shares

30%

(20%-50%)

International shares

31%

(20%-50%)

Property

14%

(10%-25%)

Infrastructure

12%

(5%-20%)

Alternative debt

7%

(0%-15%)

Absolute return

3%

(0%-10%)

Fixed interest

0%

(0%-10%)

Cash

3%

(0%-10%)

Asset class

Investment profile
84% 16%

Growth Defensive

Standard Risk Measure
6 – High
Frequency of negative returns (x in 20 years)
Four (4) to less than six (6)

1

What a year!

Recommended minimum investment timeframe
7+ years

2

President’s message

3

CEO’s message

* The investment objective is net of investment fees and taxes
(where applicable).

	Products and services to
satisfy members’ needs
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RBF Socially Responsible Investments
Designed for members who seek...

Investment objective: CPI + 4%pa*

to achieve their own personal financial goals with an
emphasis on environmental, social and governance issues.
This option may be suitable for members with a longer
investment horizon of five or more years.

Objective
To provide a moderate level of capital growth over the longterm, by investing in Australian and overseas companies
that will form part of a socially and environmentally
sustainable future and that meet ethical investment criteria.
Currently, the RBF Socially Responsible Investment option
is wholly invested in AMP Capital Responsible Investment
Leaders Balanced Fund which gives investors access to
responsible investing opportunities across a wide range
of asset classes within Australia and overseas. At present
AMP Capital’s responsible investing approach applies to
the Australian and International share components for their
Responsible Investment Leaders Balanced Fund. In addition
AMP Capital apply a responsible investing approach which
addresses environmental, social, governance and ethical
issues for bonds (corporate and government), direct
property and alternative investments. Cash and listed
property are the only sectors in which responsible investing
issues are presently not taken into account for the AMP
Responsible Investment Leaders Balanced Fund.
In accordance with the AMP Capital Responsible
Investment Leaders Balanced Fund Charter of Operation,
the Responsible Investment Criteria makes the following
considerations when investing:
•• environmental – including energy and resource use and
product stewardship;
•• social – including indigenous relations and community
involvement; and
•• ethical – including meeting fundamental human rights,
and articulating and implementing a Code of Conduct;
•• labour standards – including Occupational Health and
Safety, International Labour Organisation standards,
working conditions and the exclusion of child labour; and
•• governance considerations – including meeting
corporate governance guidelines on board structures
and remuneration.

Asset allocation
Actual asset allocation for each asset class may vary from
time to time within the permitted ranges published in the
table below.
Benchmark
allocation

Permitted
range

Australian shares

33%

(26%-40%)

International shares

24%

(15%-30%)

Property

10%

(0%-28%)

Infrastructure

0%

(0%-6%)

Alternative debt

0%

(0%-6%)

Asset class

Absolute return
Fixed interest
Cash

2%

(0%-6%)

25%

(10%-36%)

6%

(0%-16%)

1

What a year!

2

President’s message

3

CEO’s message
	Products and services to
satisfy members’ needs

4

Investment profile
69% 31%

Growth Defensive

Standard Risk Measure
6 – High
Frequency of negative returns (x in 20 years)
Four (4) to less than five (5)
Recommended minimum investment timeframe
5+ years
* The investment objective is net of investment fees and taxes
(where applicable).

5

Investment performance

6

Governance

7

Financial management
	Feedback, reviews, complaints
and public interest disclosures

8
9
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RBF Moderate
Designed for members who seek...

Asset allocation

a diversified portfolio using a range of investment managers
to deliver the option’s objective and who are comfortable
with moderate levels of variability in returns. This option may
be suitable for members with an investment horizon of three
or more years.

Actual asset allocation for each asset class may vary from
time to time within the permitted ranges published in the
table below.
Asset class

Benchmark
allocation

Permitted
range

Objective

Australian shares

16%

(10%-30%)

To provide a moderate level of capital growth over the
medium- to long-term.

International shares

18%

(10%-30%)

Property

11%

(0%-20%)

Infrastructure

9%

(0%-20%)

Alternative debt

6%

(0%-15%)

Absolute return

2%

(0%-10%)

Fixed interest

14%

(5%-40%)

Cash

24%

(10%-40%)

Investment objective: CPI + 3%pa

*

Investment profile
51% 49%

Growth

Defensive

Standard Risk Measure
4 – Medium
Frequency of negative returns (x in 20 years)
Two (2) to less than three (3)
Recommended minimum investment timeframe
3+ years
* The investment objective is net of investment fees and taxes
(where applicable).

1

What a year!

2

President’s message

3

CEO’s message
	Products and services to
satisfy members’ needs

4
5

Investment performance

6

Governance

7

Financial management
	Feedback, reviews, complaints
and public interest disclosures

8
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RBF Conservative
Designed for members who seek…

Asset allocation

a relatively capital-stable investment with the prospect
of modest capital growth. This option is more suited to
members with a short to medium investment horizon of
three years.

Actual asset allocation for each asset class may vary from
time to time within the permitted ranges published in the
table below.

Objective
To provide some capital growth over the short- to mediumterm while also maintaining a moderate to high level of
capital stability and a low probability of a negative return
in any one year.
Investment objective: CPI + 2%pa*

Benchmark
allocation

Permitted
range

Australian shares

11%

(5%-30%)

International shares

12%

(5%-30%)

Property

9%

(0%-15%)

Infrastructure

7%

(0%-15%)

Alternative debt

4%

(0%-10%)

Absolute return

0%

(0%-10%)

Fixed interest

19%

(10%-60%)

Cash

38%

(5%-60%)

Asset class

Investment profile
35% 65%

Growth

Defensive

Standard Risk Measure
3 – Low to medium
Frequency of negative returns (x in 20 years)
One (1) to less than two (2)
Recommended minimum investment timeframe
3+ years
* The investment objective is net of investment fees and taxes
(where applicable).

1

What a year!

2

President’s message

3

CEO’s message
	Products and services to
satisfy members’ needs

4
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Financial management
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RBF Australian Shares
Designed for members who seek...
an Australian share portfolio managed by RBF’s Australian
share managers and who are willing to accept the risks
associated with fluctuations of the prices of Australian
shares. This option may be suitable for members with
a longer investment horizon of seven or more years.

Asset allocation
Asset class

Benchmark allocation
100%

Australian shares
International shares

0%

Property

0%

Objective

Infrastructure

0%

To provide a high level of capital growth over the long-term
by investing in a portfolio of Australian shares.

Alternative debt

0%

Absolute return

0%

Investment objective: CPI + 5.5%pa

Fixed interest

0%

Cash

0%

*

Investment profile
100%
Growth

Standard Risk Measure
7 – Very high
Frequency of negative returns (x in 20 years)
Approximately six (6)
Recommended minimum investment timeframe
7+ years

1

What a year!

2

President’s message

3

CEO’s message

* The investment objective is net of investment fees and taxes
(where applicable).
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satisfy members’ needs
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RBF International Shares
Designed for members who seek...
an international share portfolio managed by RBF’s
international shares managers and who are willing to accept
the risks associated with fluctuations in the world share
markets and currencies. This option may be suitable for
members with a longer term investment horizon of seven
or more years.

Asset allocation
Asset class

Benchmark allocation
0%

Australian shares

100%

International shares
Property

0%

Infrastructure

0%

Objective

Alternative debt

0%

To provide a high level of capital growth over the long-term
by investing in a portfolio of international shares.

Absolute return

0%

Fixed interest

0%

Cash

0%

Investment objective: CPI + 5.5%pa*

Investment profile
100%
Growth

Standard Risk Measure
7 – Very high
Frequency of negative returns (x in 20 years)
Approximately six (6)
Recommended minimum investment timeframe
7+ years

1

What a year!

2

President’s message

3

CEO’s message

* The investment objective is net of investment fees and taxes
(where applicable).
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satisfy members’ needs
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RBF Property
Designed for members who seek...
a diversified portfolio of property to achieve the option’s
objectives and who are comfortable with medium levels of
variability in return. This option may be suitable for members
with a medium investment horizon of five or more years.

Objective

Asset allocation
Asset class

Benchmark allocation

Australian shares

0%

International shares

0%
100%

Property

To provide a stable income stream and also offer the
opportunity for capital growth over the longer term.

Infrastructure

0%

Alternative debt

0%

Investment objective: CPI + 4.5%pa*

Absolute return

0%

Fixed interest

0%

Cash

0%

Investment profile
42% 58%

Growth

Defensive

Standard Risk Measure
5 – Medium to high
Frequency of negative returns (x in 20 years)
Three (3) to less than four (4)
Recommended minimum investment timeframe
5+ years

1

What a year!

2

President’s message

3

CEO’s message

* The investment objective is net of investment fees and taxes
(where applicable).
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RBF Fixed Interest
Designed for members who seek...
an investment with greater return potential and price
volatility than cash but less volatile than shares or property.
This option may be suitable for members with a medium
investment horizon of at least three years.

Asset allocation
Asset class

Benchmark allocation

Australian shares

0%

International shares

0%

Property

0%

To provide moderate returns and retain capital value over
the medium-term.

Infrastructure

0%

Alternative debt

0%

Investment objective: CPI + 2%pa*

Absolute return

0%

Objective

100%

Fixed interest

0%

Cash

Investment profile
100%

Defensive

Standard Risk Measure
4 – Medium
Frequency of negative returns (x in 20 years)
Two (2) to less than three (3)
Recommended minimum investment timeframe
3+ years

1

What a year!

2

President’s message

3

CEO’s message

* The investment objective is net of investment fees and taxes
(where applicable).
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RBF Cash
Designed for members who seek...
a capital stable investment with a short-term investment
horizon of one to two years.

Asset allocation
Asset class

Benchmark allocation

Australian shares

0%

Objective

International shares

0%

To provide a high level of capital security and maintain
the purchasing power of the capital invested.

Property

0%

Infrastructure

0%

Alternative debt

0%

Absolute return

0%

Fixed interest

0%

Investment objective: CPI + 0.5%pa*

100%

Cash

Investment profile
100%

Defensive

Standard Risk Measure
1 – Very low
Frequency of negative returns (x in 20 years)
Approximately zero (0)
Recommended minimum investment timeframe
1 year

1

What a year!

2

President’s message

3

CEO’s message

* The investment objective is net of investment fees and taxes
(where applicable).
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Investment developments
At RBF we pride ourselves on delivering contemporary
products and services to meet the needs of our members.
Consistent with this approach, we implemented RBF
MyPath, which became the new default option for RBF
Investment Account members from 24 March 2014.

For members up to the age of 50 years, investments will
be in a growth strategy. This means that RBF will invest
in a mix of assets that have the potential to deliver strong
returns on investments and boost superannuation savings
over the long term, but with higher potential volatility.

We also made changes to asset allocations to improve
and streamline RBF’s Member Investment Choice options
which also took effect on 24 March 2014.

Between the age of 50 and 59 years, investments will be
gradually adjusted. RBF will transition investment assets
from a growth strategy to a conservative (defensive)
investment strategy; one that is designed to generally
offer more security for the capital invested. This means
that a member’s superannuation is invested in less volatile
assets with lower return potential as they near retirement.

RBF MyPath investment philosophy
Members who are invested in RBF MyPath have a
targeted investment strategy that focuses on growing
their superannuation throughout most of their working life
and then move into safeguarding their account balance
as they near retirement. Members are categorised into
five year groups, based on their date of birth. Each group
has an investment strategy and asset allocation designed
specifically for that group.

100%

From age 60, the investments will be transitioned to a
conservative investment strategy which is designed to
protect account balances. Members of RBF MyPath will
remain in this asset allocation, unless they choose to
switch to an alternative Member Investment Choice option.

Growth Strategy

Transition Period

Conservative Strategy

90%

1

What a year!

2

President’s message

3

CEO’s message

80%
70%

Growth Assets

60%
50%
40%

	Products and services to
satisfy members’ needs
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Financial management
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This diagram is for illustrative purposes only
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Firefighters on duty, Festival of Voices, Hobart

At RBF we pride
ourselves on delivering
contemporary products
and services to meet the
needs of our members.

Changes to the asset allocation of RBF’s
diversified options
Changes were made to the asset allocation ranges for a
number of RBF’s diversified Member Investment Choice
options to give RBF flexibility in managing investments in
changing market conditions.
RBF Growth
Asset allocation

1 July 2013
– 23 March 2014

24 March 2014
– 30 June 2014

Property

5%-20%

10%-25%

Renaming of investment options

Infrastructure

0%-15%

5%-20%

When RBF implemented RBF MyPath, we also simplified
the names of some of our diversified Member Investment
Choice options as follows.

RBF Moderate
Asset allocation

1 July 2013
– 23 March 2014

24 March 2014
– 30 June 2014

Property

0%-15%

0%-20%

Old name

Infrastructure

0%-15%

0%-20%

RBF Growth

RBF Long Term Growth

Fixed Interest

10%-40%

5%-40%

RBF Balanced

RBF Actively Managed

RBF Conservative

RBF Moderate

RBF Moderate Growth

Asset allocation

RBF Conservative

RBF Conservative Growth

1 July 2013
– 23 March 2014

24 March 2014
– 30 June 2014

0%-10%

0%-15%

Investments 5% or above of the total
Fund’s assets
Investment
Westpac Bank

Asset type

% of total assets

Cash and Term Deposits

12.3%
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1

Infrastructure

0%-10%

0%-15%

Fixed Interest

20%-60%
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Investment policy
The RBF Board has an Investment Policy to ensure the
expected returns and risk profile of RBF’s investments
meet the needs and expectations of members.
RBF engages a specialist asset consultant, JANA
Investment Advisers, to advise on the optimal asset
allocations in accordance with RBF’s stated return and
risk objectives.
The RBF Board applies the following core principles:
•• focus on investing for the long-term;
•• produce real capital growth over time;
•• provide a degree of downside protection;
•• provide competitive returns;
•• provide transparency of process;
•• be cost conscious; and
•• diversify to reduce risk.

Derivatives

RBF’s use of derivatives
RBF’s outsourced investment managers may use
derivatives if the RBF Board deems this appropriate
and it is documented in contracts with those individual
managers. Each investment manager which uses
derivatives provides the RBF Board with detailed risk
management statements which outline their approach
to derivatives and confirm that their approach is applicable
to the investments they manage.
The RBF Board monitors investment managers to confirm
that the use of derivatives accords with the overall
investment strategy of the Fund and is consistent with the
performance objectives of each portfolio and sub-fund.
The RBF Board uses its currency manager to enter into
forward exchange contracts to manage foreign currency
exposures within the Fund.
The derivatives charge ratio of the fund did not exceed 5%
at any time during the financial year.

Derivatives are financial contracts, the value of which
depends upon the value of an underlying instrument or
asset (typically a commodity, bond, equity or currency,
or a combination of these). Derivatives can be used
to reduce the risk of (or ‘hedge’) an investment in the
underlying instrument.
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What a year!
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President’s message
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CEO’s message
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Managing your investments
Our external investment managers as at
30 June 2014

Property
•• AMP Capital Investors Ltd
•• Goodman Australian Industrial Fund

Australian shares

•• Lend Lease Investment Management Ltd

•• Balanced Equity Management Pty Ltd

•• RBF Direct Property

•• Concise Asset Management Ltd

•• Retirement Villages Group Management Ltd

•• Invesco Australia Ltd

•• SG Hiscock & Co

•• Schroder Investment Management Australia Ltd

Infrastructure

•• Tribeca Investment Partners Pty Ltd

•• AMP Capital Investors Ltd

International shares

•• Hastings Fund Management Ltd

•• Apostle Asset Management Ltd

•• Tasmanian Gateway Consortium Holdings Pty Ltd

•• Baillie Gifford Overseas Ltd

Absolute return

•• Harding Loevner LP

•• GMO Australia Ltd

•• Independent Franchise Partners LLP

•• JANA Investment Advisers Pty Ltd

•• Industry Funds Management Pty Ltd

Alternative debt

•• Mesirow Financial Holdings Inc

•• Babson Capital Management LLC

•• Pzena Investment Management LLC

•• Bentham Asset Management Pty Ltd

•• Schroder Investment Management Ltd

•• Hastings Fund Management Ltd

•• Walter Scott & Partners Ltd
Diversified fixed interest
•• Brandywine Global Investment Management LLC
•• PIMCO Australia Ltd
•• RBF Commercial Mortgages
•• Super Loans Trust

Term cash
•• FIIG Securities Limited
At call cash

1

What a year!

2

President’s message

3

CEO’s message

•• Cash Management (Westpac)
•• Perennial Investment Partners Ltd
Unit trust Member Investment Choice
option investments
•• AMP Capital Investors Ltd

Changes to investment managers during 2013-14:
Managers terminated

Managers engaged

Capital International Inc
Gresham Property Funds Management Ltd
BNP Paribas Investment Partners (Australia) Ltd

Schroder Investment Management Ltd
Walter Scott & Partners Ltd
SG Hiscock & Co.
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Fireworks and lanterns light the
night bringing alive the hopes
and dreams for the new year.
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Members of the RBF Board
There are seven members of the RBF Board. The Governor of Tasmania formally appoints the members of the RBF Board.
The RBF Board is the Trustee of RBF.
Composition of the RBF Board

New appointments and reappointments during 2013-14

President – non voting
Appointed on the nomination of the Minister with the agreement
of Unions Tasmania

Brian Scullin was appointed President from 16 November 2013.

Three (3) members (including Deputy President)
Appointed on the nomination of the Minister

Don Challen was re-appointed on 1 November 2013.

One (1) member
Elected by members of the Contributory Scheme, Parliamentary
Superannuation Scheme, State Fire Commission Superannuation
Scheme and Tasmanian Ambulance Service Superannuation Scheme

John Mazengarb was elected by members of the defined benefit
schemes from 1 September 2013.

One (1) member
Elected by members of the RBF Tasmanian Accumulation Scheme

Neroli Ellis, previously elected by members of the defined benefit
schemes, was elected by RBF Tasmanian Accumulation Scheme
members from 1 September 2013.

One (1) member
Appointed on the nomination of Unions Tasmania

Lindsay Jones was re-appointed from 4 November 2013.

Current Board members
Brian Scullin

Don Challen AM

B Ec

B Ec (Hons), M Ec, FAICD, FCA, FCPA, FIPAA
Deputy President of the Board

President of the RBF Board (non-voting)
Nominee of the Minister, with the agreement
of Unions Tasmania.
Current term
16 November 2013 – 15 November 2016
Board tenure
Board member and President since 16 November 2013.
Additional responsibilities and related Directorships
Director of RBF Financial Planning Pty Ltd, RBF Direct Pty Ltd,
RBF Property Pty Ltd and the Tasmanian Gateway Corporation
Group of companies which owns Hobart International Airport.
Chairman of the RBF Board and RBF Financial Planning Board.
Experience and expertise
Brian Scullin holds a number of non-executive and industry
positions. After a career in the federal Government public sector,
Brian served as the inaugural Executive Director of the Association
of Superannuation Funds of Australia (ASFA) and in various
executive roles with Bankers Trust and as Regional Head of
Asia/Pacific with Deutsche Asset Management.

Nominee of the Minister
Current term
1 November 2013 – 31 October 2016
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President’s message

3
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Board tenure
Deputy President and Board member since 1 November 2010.
Additional responsibilities and related Directorships
Chair of the Risk and Audit Committee
Experience and expertise
Don Challen is currently chairman of the Tasmanian Public Finance
Corporation and the Motor Accidents Insurance Board.
Don is a director of Tasmanian Networks Pty Ltd and the Tasmanian
Symphony Orchestra. He previously served for extended periods
as a director of Hydro Tasmania and Trust Bank, as a member of
the Basslink Development Board and as chairman of the Tasmanian
Gaming Commission.

Brian has had a number of non-executive industry roles including
the Investment and Financial Services Association, the State
Super Financial Services and BT Investment Management Limited.

Don was Secretary of the Tasmanian Department of Treasury and
Finance for 17 years until October 2010. Prior to that he had been
Managing Director of the Tasmanian Development Authority, Deputy
Under-Treasurer in Tasmania and Chief Economist with the Economic
Planning Advisory Council in Canberra; all of which followed an early
career as an academic economist.

He is currently Chair and Independent Director of Spark Infrastructure.

Don is an economist, specialising in public finance.

Immediately prior to moving to Hobart, Brian was a board member
of the not-for-profit Wayside Chapel in Kings Cross and has
continued his involvement with the not-for-profit sector by joining
the Board of Optia in Hobart.

RBF Board and Committee Meeting attendance
RBF Board – attended 11 of 12 meetings

RBF Board and Committee Meeting attendance
RBF Board – attended five (5) of six (6) meetings since
his appointment.

Risk and Audit Committee – attended all four (4) meetings
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RBF Board Special Committees – was a member of two (2)
Special Committees
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Member Insurance Committee – attended one (1) of one (1) meetings
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Current Board members (continued)
Neroli Ellis

Lindsay Jones

BN, Grad Dip Bus Mngt, FAICD, FAIST

JP, GAICD, AAIST

Elected by members of the RBF Tasmanian
Accumulation Scheme.

Nominee of Unions Tasmania.

Current term
1 September 2013 – 31 August 2016
Board tenure
Board member since 12 July 2004.
Additional responsibilities and related Directorships
Member of the Administration and Remuneration Committee
Experience and expertise:
Neroli Ellis is the Branch Secretary of the Tasmanian branch of the
Australian Nursing and Midwifery Federation. She is a strong health
advocate with experience in human resources, industrial relations,
governance and member services.
Neroli is a Graduate and Fellow of the Australian Institute of Company
Directors and a Fellow of the Australian Institute of Superannuation
Trustees. She has been awarded the divisional Telstra Business
Woman of the Year and was a Tasmanian Finalist in the Australian
of the Year. She is a member of numerous community committees
and a voluntary Director of MyState Ltd Community Foundation.
RBF Board and Committee Meeting attendance
RBF Board – attended 11 of 12 meetings
RBF Board Special Committees – was a member of one (1)
Special Committee
Administration and Remuneration Committee – attended all four
(4) meetings

Current term
4 November 2013 – 3 November 2016
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Board tenure
Board member since 13 December 2004.
Additional responsibilities and related Directorships
Member of the Administration and Remuneration Committee
Experience and expertise
Lindsay Jones worked for the Department of Education for 33 years,
including 11 years as District Executive Officer. Lindsay is a Justice of
the Peace (since 1992) and previously served as a director of Connect
Credit Union (formerly Savings & Loans) and as Tasmania Branch
Vice President of the CPSU.
As well as serving on the RBF Board, Lindsay is the Public Officer
and Board Member of Community Transport Services Tasmania.
He is semi-retired which provides more time for his grandchildren,
travel and his garden.
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As a result of his long-standing activities, Lindsay has been awarded
life membership of the CPSU and the Kingston Junior Football Club.
RBF Board and Committee Meeting attendance
RBF Board – attended 10 of 12 meetings
RBF Board Special Committees – was a member of one (1) Special
Committee
Administration and Remuneration Committee – attended all four
(4) meetings

	Feedback, reviews, complaints
and public interest disclosures
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John Mazengarb

Elizabeth Thomas

B Com, FCA, FGIA, FCIS, MAICD

BA, GAICD

Elected by members of the defined
benefit schemes.

Nominee of the Minister.

Current term
1 September 2013 – 31 August 2016
Board tenure
Board member since 1 September 2013.
Additional responsibilities and related Directorships
Member of the Risk and Audit Committee
Experience and expertise
John is the Tasmanian State Manager of the Litmus Group, an
Australian member firm of international management consulting
business Cordence Worldwide. He is a Chartered Accountant with
over 25 years consulting experience with PwC, IBM and Litmus Group,
advising public and private sector organisations in Tasmania, interstate
and overseas. In recent years he has also held several contract senior
executive roles in Tasmanian Government businesses overseeing
planning and delivery of major business transformation projects.
John is a member of the National Board and the current Chair of
the Tasmanian State Council of the Governance Institute of Australia.
John is an independent member of the Clarence City Council Risk
and Audit Committee. He is also current Chair of the Tasmanian
Catholic Education Commission Long Service Leave Fund, an
independent member of the Investment Committee of TasBuild –
the Construction Industry Long Service Leave Fund and Honorary
Treasurer of the Avicultural Society of Tasmania.
John’s previous board roles include as a member and chair of the
Theatre Royal Management Board, director of the award winning
Hollybank Treetop Adventures Pty Ltd, director of commercial
enterprises and joint ventures of Forestry Tasmania, chair of the
Catholic Development Fund and a number of honorary committee/
treasurer roles for community and sporting groups.
John is an advisory community representative on the Orange
Bellied Parrot Captive Management Group.

Current term
19 November 2012 – 3 September 2015
Board tenure
Board member since 4 September 2009.
Additional responsibilities and related Directorships
Chair of the Administration and Remuneration Committee
Experience and expertise
Liz Thomas majored in Political Science and Sociology at University
and has worked in managerial positions in Hobart, Canberra, Sydney
and Melbourne. Since 2003, she has been a professional Board
Director and self employed as a principal of Thomas Consulting,
specialising in strategic and business planning, change management
and leadership coaching and development.
Liz’s Board experience encompasses to a wide range of Tasmanian
companies and organisations, including Island Produce, the Salvation
Army, The Public Trustee, Hobart Water, the Police Review Board,
the Tasmanian Gaming Commission and RBF.
In a part time capacity, Liz is also the Managing Director of an
international social housing model, Common Ground Tasmania,
established in 2008 as a Government, business and community
sector partnership to end chronic homelessness in Tasmania.
Liz’s professional achievements have been recognised in the
Telstra Business Woman Awards. The University of Tasmania has
also recognised her contribution to her profession and community
with a University Foundation Graduate Award.
RBF Board and Committee Meeting attendance
RBF Board – attended 12 of 12 meetings

1

What a year!

2

President’s message

3

CEO’s message

RBF Board Special Committees – was a member of three (3)
Special Committees
Administration and Remuneration Committee – attended all four
(4) meetings

RBF Board and Committee Meeting attendance
RBF Board – attended eight (8) of nine (9) meetings since his
appointment
RBF Board Special Committees – was a member of two (2)
Special Committees
Risk and Audit Committee – attended all four (4) meetings
Member Insurance Committee – attended one (1) of one
(1) meetings

RBF is committed to its strategic intent:
Deliver uninterrupted investment, product
and service excellence for RBF members.
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Current Board members (continued)
John Wilcox
Nominee of the Minister
Current term
19 November 2012 – 3 September 2014
Board tenure
Board member since 1 October 2006.
Additional responsibilities and related Directorships
Member of the Risk and Audit Committee
Experience and expertise
John Wilcox trained in the UK and has 40 years’ experience as a
Chartered Accountant including 15 years with Price Waterhouse
and 20 years at Deloitte. John specialised in internal and external
audit with clients in both the public and private sector.
John’s work has taken him through Central Europe and the UK
as well as more than 20 years in Australia (mainly Tasmania).
RBF Board and Committee Meeting attendance
RBF Board – attended 11 of 12 meetings

The RBF Board has clarified the roles and responsibilities
of Board members and the CEO within the Board Charter
and Governance Policy. The Board has established
position descriptions for Board members and provides this
information and fit and proper requirements to nominators
and candidates for election.
RBF ensures that appropriate checks are undertaken of
all Board members and Senior Management consistent
with the requirements in Superannuation Prudential
Standard 520 – Fit and Proper. The CEO and Senior
Management have a written contract which sets out their
terms and conditions of employment.
A copy of the Fit and Proper Policy statements can
be found in the Governance Policy available here.
There were no regulatory or statutory breaches of professional
conduct by Responsible Persons during 2013-14.

Risk and Audit Committee – attended all four (4) meetings
Member Insurance Committee – attended one (1) of one (1) meetings

Outgoing Board members
Damian Egan
Nominee of the Minister, with the Agreement
of Unions Tasmania.
Board tenure ended 16 September 2013
RBF Board – attended all four (4) meetings
until end of his tenure
RBF Board Special Committees – was a member of one
Special Committee

John Harman
Elected by members of the RBF Tasmanian
Accumulation Scheme
Board tenure ended 31 August 2013
RBF Board – attended all three (3) meetings until end of his tenure

Indemnity insurance protects the Fund
The RBF Board provided Directors and Officers with liability
insurance cover for 2013-14. Insurance was provided by Zurich.

Corporate governance principles
RBF meets APRA requirements in respect of the fitness
and propriety of Responsible Persons. RBF’s Responsible
Persons are the seven Board members, the members of the
Senior Management team and the Manager of the People
and Performance Unit. The RBF Fit and Proper Policy requires
that all requirements are to be met at the time of commencing
duties as a Responsible Person.
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Superannuation Guarantee obligations
RBF in 2013-14 met its obligations under the Superannuation
Guarantee (Administration) Act 1992 in respect of all of its
employees.

How earnings are allocated to members’
accounts
Since March 2013, a buy-sell spread has been applied to
transactions on RBF Tasmanian Accumulation Scheme member
accounts. The buy-sell spread is the difference between
the purchase and sale price of a unit in a RBF Tasmanian
Accumulation Scheme Member Investment Choice option.
Buy-sell spreads are set to ensure that transaction costs
incurred when buying or selling assets are borne by those
members who cause the transaction cost to be incurred.
A buy-sell spread may apply to contributions, Member
Investment Choice switches, withdrawals and deductions,
such as fees or insurance premiums. Buy-sell spreads are
not a fee that is paid to RBF. All spreads are retained within
the net asset value of the Member Investment Choice option
to cover estimated transaction costs.
Unit prices are calculated by dividing the Member Investment
Choice option net asset value by the total number of units
held by members in that Member Investment Choice option.
The buy spread is added to the unit price to obtain the buy
price and the sell spread is deducted to obtain the sell price.
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The difference between the investment option buy price and
the sell price is the total buy-sell spread for that option.
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With a culture that embraces its
environment, food, wine, history
and heritage, Tasmania is the
perfect place for a celebration.
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Festival of Voices, Hobart

The RBF Board approves both an annual Operating and Fund Expenses Budget and
an annual Fund Budget.
Operating and Fund Expenses Budget

Fund Budget

The Operating and Fund Expenses Budget represents the
resources allocated to undertake the business activities
of the Fund. The Senior Management team places a high
priority on managing within the RBF Board approved budget.

The Fund Budget is made up of two major components,
a membership flows component which includes
contributions and benefit payments and a component
that relates to the Fund’s investment assets. The budget
for the investment assets is heavily influenced by investment
performance and returns.

The 2013-14 Operating and Fund Expenses Budget was
approved by the RBF Board in May 2013. End of month
reporting was provided to the Board during 2013-14 and
a projected end of year outcome provided from September
2013 through to June 2014.
The approved Operating and Fund Expenses Budget
for 2013-14 was $32.7M and the outcome was $31.2M,
$1.5M below budget. The outcome reflected total underexpenditure of $3.2M, largely attributable to uncertainty
associated with the strategic review of RBF by the
Tasmanian Government, partly offset by the AASB 119
Employee Benefits expense of $1.7M in respect of
the defined benefits entitlements of RBF staff.

Unclaimed superannuation benefits
RBF is required by Tasmanian legislation to transfer
unclaimed superannuation benefits to Tasmanian
State Treasury when the benefit becomes payable.
No transfers were made in 2013-14.
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Investment administration controls

Operating risk reserve

An independent audit of the internal controls and
procedures the custodian, JP Morgan, has over custody,
investment administration, unit registry and related
information technology services is completed. The audit
supports investment-related information reflected in
the financial summary on page 47 and in the Financial
Statements and Notes to the Financial Statements found
in the RBF Annual Report 2013-14 available on the website
at www.rbf.com.au or contact the RBF Enquiry Line on
1800 622 631.

The operating risk reserve is designed to cover the risk of
loss resulting from inadequate or failed internal processes,
people and systems or from external events that are relevant
to the operations of the RBF Tasmanian Accumulation
Scheme. RBF targets this reserve at 75% of budgeted
scheme operating expenses (financial year plus one),
and at a minimum of 0.3% of RBF Tasmanian Accumulation
Scheme funds under management at the end of the
financial year. This reserve is managed in accordance with
the reserves section of the RBF Governance Policy and is
separately identifiable from member accounts, provisions
and the strategic development reserve.

Member administration controls
An independent audit of the internal controls and procedures
the administrator, Mercer Outsourcing (Australia) Pty Ltd has
over superannuation member administration is completed.
The internal controls and procedures audited support
information reflected in the Financial Statements and Notes
to the Financial Statements found in the RBF Annual Report
2013-14 available on the website at www.rbf.com.au or
contact the RBF Enquiry Line on 1800 622 631.

Tax review
A review of the key tax numbers is completed by RBF’s
Finance Division in conjunction with our external taxation
consultant Cath King of CA King & Associates, both whom
provides assurance over these numbers.

Management representation
RBF’s Chief Executive Officer and Chief Financial Officer
provide a letter to the Tasmanian Auditor-General confirming
their responsibility in ensuring that the Financial Statements,
found in the RBF Annual Report 2013-14 (available on the
website at www.rbf.com.au or contact the RBF Enquiry Line
on 1800 622 631), are fairly presented.

Reserves
Reserves are established and maintained to protect the
RBF Tasmanian Accumulation Scheme and its members
against the financial effects of possible future adverse risk
events, to fund initiatives to ensure that the RBF Tasmanian
Accumulation Scheme is able to continually develop in line
with the needs of members and for future expenditure where
there are no sources of future external funding.

Strategic development reserve
The strategic development reserve is designed to fund
initiatives to ensure the RBF Tasmanian Accumulation
Scheme is able to continually develop in line with the needs
of members. RBF targets this reserve at 0.3% of the RBF
Tasmanian Accumulation Scheme funds under management,
measured at the end of the financial year. This reserve is
managed in accordance with the RBF Governance Policy
and is separately identifiable from member accounts,
provisions and the operating risk reserve.
Details of movements in the reserves are contained in the
table below.

Opening balance

2014
$ ‘000

2013
$ ‘000

2012
$ ‘000

23,120

28,177 38,155
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Add/(less) amounts transferred
to operating statement from general
operating provision

5,500

10,500

(7,490)

Less amounts incurred from capital
initiatives from operating statement

(1,538)

(5,057)

(977)

Less amounts transferred back
to RBF Tasmanian Accumulation
Scheme members

(15,000)

(10,500)

(4,001)

4

Add bonus income interest from
operating statement

–

–

2,490

5

Investment performance

Add interest income incurred on
reserve balance

831

–

–
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(4)

–

–
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Less amounts incurred from member
adjustments from operating statement
Closing balance

12,909

23,120 28,177
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Superannuation contributions surcharge

The balance of reserves is made up of the following
components:
2014
$ ‘000

2013
$ ‘000

2012
$ ‘000

Operating risk reserves

8,678

12,741

12,740

Strategic development reserves

4,231

10,379

15,437

Closing balance

12,909

23,120 28,177

Payments to regulators
Payments were made to the Australian Securities and
Investments Commission as fees for lodgement of the
Financial Statements and Authorised Representatives
of RBF Financial Planning Pty Ltd.

No material tax issues
RBF completed an Australian Taxation Office Client
Risk Review during 2013-14. No material issues
were identified.
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The Superannuation Laws Amendment (Abolition of
Surcharge) Act 2005 abolishes both the superannuation
contributions surcharge and the termination payments
surcharge in respect of superannuation contributions and
certain termination payments made or received on or
after 1 July 2005. Assessments for surcharge in respect
of contributions and payments for the year ended 30 June
2005 and prior years will continue to be issued and remain
payable. Interest will continue to be debited to outstanding
balances on members’ accounts.
Superannuation contribution surcharge is levied on
surchargeable contributions for a relevant year on the basis of
the individual member’s adjusted taxable income for that year.
The liability for the superannuation contribution surcharge is
recognised when the assessment is received, as the Board
considers this is when it can be reliably measured.
The amount of the liability brought to account at balance
date in respect of the financial years ended 30 June 1997
through to 30 June 2005 has been based on the actual
surcharge calculated by the Australian Taxation Office and
reported to the Board. The superannuation surcharge liability
recognised by the Board has been charged to the relevant
members’ accounts.
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Feedback, reviews,
complaints and public
interest disclosures

RBF and RBF Financial Planning Pty Ltd recognise the importance of member satisfaction,
and acknowledge the rights of members and other stakeholders. We welcome all feedback
from our members as it allows us to acknowledge staff doing a great job and to improve our
service where required.
RBF complaints process
At RBF, we strive to ensure our members receive the best
possible service at all times, but sometimes our service might
not meet a member’s expectations. For this reason, RBF has
a comprehensive complaint process to address concerns.

Procedure to lodge a complaint
Members who have a complaint are asked to submit it in
writing to the Complaints Officer at RBF, by letter or by filling
out a Complaint Form available from RBF’s website here.
If this is not possible, assistance is available from RBF
in lodging a complaint, contact the RBF Enquiry Line
on 1800 622 631.
There is no charge to lodge a complaint with RBF.
The principles of natural justice apply to all complaints.

Number of complaints
RBF continues to welcome complaints as a source of
business improvement. Wherever possible, RBF will
use member feedback to improve our processes and
member experience.

Regular reporting on complaints by members is provided
to the Administration and Remuneration Committee and
the Senior Management team. During 2013-14, the number
of complaints stabilised at around nine (9) per month,
with 108 complaints recorded in 2013-14, compared to 116
in 2012-13. This equates to 0.14% of the RBF membership
which is below the average of 0.16% for Australian
superannuation funds as advised by SuperRatings Pty Ltd.
The spike in complaints in 2011-12 resulted from a range
of transition issues following the outsourcing of member
administration. See graph opposite.

External review of complaints
RBF provides members with a means by which to seek
resolution of their complaints via an external dispute
resolution scheme if a satisfactory resolution cannot be
achieved through our internal complaints handling process.
That external body is the Ombudsman Tasmania, an
independent officer appointed by the Governor of Tasmania.
Complaints must be lodged with the Ombudsman within
certain time limits.
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Complaints received
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RBF members may also ask RBF to make application to
the Supreme Court for a determination regarding a decision
of the RBF Board. Two (2) applications to the Supreme
Court were made in 2013-14 compared to one (1) in 2012-13.

RBF Financial Planning complaints process
Procedure to lodge a complaint
Members who have a complaint about services provided
by RBF Financial Planning Pty Ltd are asked to contact their
RBF Financial Planner about the complaint directly in the first
instance. If the complaint is not resolved to the member’s
satisfaction within five (5) days, members have the option to
contact RBF Financial Planning Pty Ltd by phone or by letter.

Jun-14

Apr-14

May-14

Mar-14

Jan-14

Feb-14

Nov-13

Dec-13

Oct-13

Sep-13

Jul-13

Aug-13

Jun-13

Apr-13

May-13

Mar-13

Jan-13

Feb-13

Dec-12

Oct-12

There was only one (1) matter referred by an RBF member
to Ombudsman Tasmania during 2013-14, compared to 15
in 2012-13. Ombudsman Tasmania investigated the matter
and was satisfied with RBF’s processes in this instance.
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Mar-12

Jan-12

Feb-12

Dec-11
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Aug-11
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External review of complaint
RBF Financial Planning Pty Ltd provides members with
a means by which to seek resolution of their complaints
via an external dispute resolution scheme if a satisfactory
resolution cannot be achieved through our internal
complaints handling process. That external body is
the Financial Ombudsman Service.
There were no matters within the jurisdiction of the Financial
Ombudsman Service in both 2012-13 and 2013-14.
RBF Financial Planning Pty Ltd is regulated by the
Australian Securities and Investments Commission (ASIC).
The ASIC website also contains useful information in relation
to the types of complaints handled by ASIC. To obtain
further information, contact ASIC on 1300 300 630 or visit
www.asic.gov.au

Enquiries and requests for information

There is no charge to lodge a complaint with RBF Financial
Planning Pty Ltd. The principles of natural justice apply to
all complaints.

Any enquiries received on the RBF Enquiry Line that are
determined to be a complaint are recorded and referred
to the RBF officer responsible for enquiries and complaints.

Number of complaints
There were two (2) formal complaints relating to financial
planning advice in 2013-14.
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Requests for Prescribed Information under the Corporations
Act 2001 are normally required in writing. No requests were
made in 2012-13 or 2013-14.
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One (1) application under the Right to Information Act 2009
was determined by RBF in 2013-14, compared to two (2)
in 2012-13.
A Family Law enquiry must be responded to within a
reasonable time having regard to the information requested
and Family Law legislation. There were 49 Family Law
enquiries received in 2013-14, compared to 82 in 2012-13.

The RBF Board has implemented a framework to support
the management of public interest disclosures at RBF.
More information is available on the website here,
or by contacting either of the following RBF Public
Interest Disclosures Officers:

Privacy

Mr Peter Wise
General Counsel
21 Kirksway Place
Hobart TAS 7000
Phone: (03) 6165 1795
Email: Peter.Wise@rbf.com.au

Enquiries and complaints are treated as confidential by
both RBF and RBF Financial Planning. RBF complies with
the personal information protection principles contained
in the Personal Information Protection Act 2004 (Tas).
RBF Financial Planning complies with the Australian Privacy
Principles contained in the Privacy Act 1988 (Cth).

Mrs Judith Keith
Manager Product
21 Kirksway Place
Hobart TAS 7000
Phone: (03) 6165 1833
Email: Judith.Keith@rbf.com.au

Fees may apply for Family Law applications and
applications under the Right to Information Act 2009 (Tas).

For more information, please refer to the RBF Privacy
Policy and the RBF Financial Planning Privacy Policy,
both of which can be found here on the RBF website.

Public interest disclosures
The objectives of the Public Interest Disclosures Act 2002
(the Act) are to:
•• encourage and facilitate disclosures of improper conduct
by public officers and public bodies;
•• protect a person making a disclosure from reprisals;
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•• protect other relevant persons from reprisals;
•• provide for the matters disclosed to be properly
investigated and dealt with; and
•• provide all parties involved with natural justice.
During 2013-14 there were:
•• no disclosures made to the RBF Board;
•• no public interest disclosure matters referred to the RBF
Board by the Ombudsman;
•• no public interest disclosure matters referred by the RBF
Board to the Ombudsman to investigate;
•• no public interest disclosure matters taken over by the
Ombudsman from the RBF Board; and
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•• no recommendations of the Ombudsman that relate
to the RBF Board.
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Financial summary

Consolidated financial summary
To view the full audited financial statements please refer to the RBF Annual Report 2013-14
available on the website at www.rbf.com.au or contact the RBF Enquiry Line on 1800 622 631.
30 June 2014
$ ‘000,000

30 June 2013
$ ‘000,000

Cash Assets

104

136

Receivables

3

5

Investments

4,857

4,325

Other assets

4

4

4,968

4,470

Payables

8

9

Provisions

45

58

Tax Liabilities

31

8

Total Liabilities

84

75

4,884

4,395

30 June 2014
$ ‘000,000

30 June 2013
$ ‘000,000

Investment Revenue

512

592

Direct investment expense

(14)

(14)

498

578

582

540

5

5

1,085

1,123

34

42

1,051

1,081

(47)

(54)

1,004

1,027

515

488

NET ASSETS at the beginning
of the year

4,395

3,856

NET ASSETS at the end of the year

4,884

4,395

FINANCIAL POSITION
Assets

Total Assets
Liabilities

NET ASSETS

OPERATING STATEMENT

Contribution Revenue
Other Revenue
Total Revenue
Total Expenses
Change In Net Assets
Before Income Tax
Income Tax (Expense)/
Benefit
Change In Net Assets
After Income Tax
Benefits Paid

Our operational bank accounts and funds held in
provisions and reserves. Fluctuations in operational
activity impacts the balance.
This is the value of our investments under
management. Investment values fluctuate in line with
market movements.

This is our long term liabilities. This predominantly
includes employee entitlements and operating
provisions.
This is our current and deferred tax liability to the ATO.
The increase from 2013 relates to upward movements
in the market value of our investment assets as a
deferred tax liability.

Income received on our investment assets includes
interest, dividends, distributions and changes in the value
of these investments in line with market movements.
Investment costs incurred by us in managing the
investment assets of the Fund. The costs fluctuate with
the levels of investment activity and types of investments
made during the year.
Contributions to the Fund including employer, salary
sacrifice, member and rollovers in.
Operating expenses may fluctuate year to year due to
the level of operational activity. The decrease relates
to strategic projects undertaken during 2013.
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The Fund pays tax at 15% on its taxable income.
This includes investment income, taxable contributions
less expenses and claimable credits.
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Dark Mofo, Hobart
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Page 46 – Photographer: ClickedbyNic Photography, www.facebook.com/clickedbynic.photography
Page 48 – Photographer: Callan Back, www.livingintasmania.com

Festival of Voices, Hobart
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Contacting RBF
Contact RBF if you would like additional
information or assistance.

RBF Enquiry
Line:

 800 622 631 or
1
+61 3 8687 1863 (international)

Visit:

www.rbf.com.au

Fax:

(03) 9245 5827 or
+61 3 9245 5827 (international)

Write:
Office:
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 BF, Reply Paid 446,
R
Hobart TAS 7001
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Ground Floor,
21 Kirksway Place,
Hobart
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Ground Floor,
113-115 Cimitiere Street,
Launceston
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