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Sustainable Timber Tasmania (STT) welcomes the opportunity to provide feedback to the
Department of Treasury and Finance on the Government Business Governance Reforms Bill 2026.
STT supports the Government’s objective of strengthening consistency, transparency, oversight
and contemporary governance across Government businesses, and recognises the importance of
clear accountability to Shareholding Ministers and the Tasmanian community.

STT is generally well placed to respond to the proposed reforms. Many of the core themes are
already reflected in STT’s governance, planning, reporting and assurance practices, including
regular Board and executive reporting, quarterly performance updates, risk oversight, corporate
planning, environmental, social and governance (ESG) framework, director onboarding and annual
reporting. These existing practices provide a strong foundation for implementation of the final
legislative amendments, Treasurer’s Instructions and supporting Guidelines.

STT considers that the proposed reforms are broadly consistent with STT’s existing focus on good
governance, accountability, performance monitoring and transparency. As the reforms have
progressed, STT’s implementation has focused on refining and aligning existing practices within its
broader governance framework.

Areas of strong existing practice for STT

e Corporate planning and performance reporting: STT undertakes annual corporate
planning and performance reporting processes, including alignment between Statement of
Corporate Intent (SOCI) targets, enterprise planning and regular reporting to the Board,
Shareholding Ministers and Department of Treasury and Finance.

e Quarterly reporting discipline: STT’s existing quarterly reporting and performance
monitoring practices align with the proposed formalisation of quarterly reporting
requirements and support timely escalation of material matters.

o Risk and assurance oversight: STT maintains established risk reporting, red, amber and
green (RAG) status monitoring and governance oversight practices that support early
identification, mitigation and escalation of strategic, operational, financial, environmental
and reputational risks. The Chair and CEO also share current and emerging matters with
Shareholding Ministers at their scheduled monthly meetings.

o Board capability, skills and succession planning: STT has updated its governance
materials for Director onboarding and induction processes to align with the Treasurer’s
Instructions and Guidelines. The Director induction process is supported by compliance
documentation, a checklist of reference collateral accessible in the Board platform, a
revised Board skills matrix and succession planning considerations.

o Environment and Social Governance (ESG) framework: STT’s ESG framework,
including the Governance stream of the ESG workplan and reporting through relevant
working group and committee pathways, aligns with the reform objective of contemporary
governance and improved transparency. Work is currently underway to further refine the
Committee Charters and publish them on STT’s website for transparency.
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e Annual reporting and disclosure: STT has established annual and newly introduced
half-year reporting processes that support transparency, accountability and compliance with
Government Business Enterprise requirements. A thorough data collection process is
undertaken for input into the Annual Report. The Multiple Use Values Report (MUVR) has
been released to key stakeholders for input. The report outlines the many values that STT
manages on behalf of the Tasmanian community.

OECD Guidelines and ownership arrangements

The Government Business reforms have been informed by the OECD Guidelines on Corporate
Governance of State-Owned Enterprises 2024, which identify centralised ownership arrangements
as a leading practice for the governance of state-owned entities. The OECD notes the benefits of
clearly identifying and coordinating the State's ownership function, including greater consistency in
governance expectations, performance oversight, board appointments and accountability across
the portfolio.

While the Tasmanian reforms retain the Shareholding Minister model, they introduce a range of
new governance and performance intervention mechanisms that extend beyond those ordinarily
available under the Corporations Act, including enhanced monitoring, disclosure and performance
oversight measures.

Establishing a centralised ownership vehicle would provide a consistent and enduring mechanism
through which these powers and responsibilities could be exercised. It would reduce reliance on
individual officeholders acting as shareholders, promote greater consistency in the application of
governance expectations across Government businesses, and support the objective of long-term,
professional stewardship of the State's ownership interests. The model is consistent with OECD
guidance regarding the separation and coordination of the State's ownership function.

Ministerial levers and interaction with Corporations Act 2001 (Cth) requirements

Further, STT notes that the proposed Ministerial levers represent an expansion of oversight and
intervention mechanisms. In particular, the proposed powers relating to performance improvement
plans, board observers, independent reviews, investigations and appointment of an administrator
or sole director go beyond the ordinary governance and intervention settings that apply under the
Corporations Act 2001 (Cth) and in other jurisdictions.

While STT understands the policy rationale for a broader Government business framework, it is
important that these levers are applied proportionately, transparently and with appropriate
procedural fairness, having regard to the role of the Board, the statutory context of Government
businesses and the need to avoid unnecessary disruption to business operations.

Implementation considerations

STT considers that clear guidance will be important to support implementation of the Government
Business Governance Reforms Bill 2026, particularly in relation to policy expectations, thresholds
for poor performance, Ministerial directions and reviews, quarterly reporting and Community
Service Obligation (CSO) disclosures.

STT recommends that implementation be supported by sufficient lead time, practical guidance and
consultation with Government businesses to ensure reporting, disclosure and assurance
requirements are clear, proportionate and capable of being embedded into existing governance
processes.
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Proposed implementation actions for STT

Following finalisation of the Bill, Treasurer’s Instructions and supporting Guidelines, STT will review
its existing governance, planning, reporting and escalation arrangements to confirm alignment with
the new requirements. This will include consideration of any updates required to corporate
planning documents, quarterly and Board reporting, performance reporting, notification processes,
governance documentation, reporting calendars and related Board processes.

Conclusion

STT is committed to maintaining strong governance, clear accountability and transparent reporting.
STT supports reforms that improve consistency and confidence in Government business
governance, while noting the importance of ensuring that expanded Ministerial levers are used in a
measured and proportionate way, particularly where those levers extend beyond the governance
requirements ordinarily imposed under the Corporations Act 2001 (Cth).

Approved by the Sustainable Timber Tasmania (STT) Board
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