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Summary Position 

The Tasmanian Chamber of Commerce and Industry (TCCI) welcomes the Government's 
continued focus on improving the governance of Tasmania's Government Business Enterprises 
(GBEs) and State-Owned Companies (SOCs). 

Overall, the proposed reforms represent a positive step towards strengthening accountability, 
improving transparency and ensuring Government businesses operate with clear expectations 
and appropriate oversight. 

The TCCI is generally supportive of measures that: 

• Strengthen shareholder oversight and accountability. 

• Improve corporate planning and reporting arrangements. 

• Enhance transparency around Community Service Obligations. 

• Strengthen board and executive performance monitoring. 

• Improve oversight of subsidiaries and joint ventures. 

• Provide Government with appropriate mechanisms to address poor organisational 
performance where necessary. 

These reforms are broadly consistent with the TCCI's long-standing view that Government 
businesses should operate under strong governance arrangements, clear shareholder 
expectations and sound governance principles while remaining focused on delivering value to 
Tasmania. 

While the TCCI supports the governance reforms proposed in the Bill, we consider the review 
should also examine whether the role, purpose and performance of Government Business 
Enterprises and State-Owned Companies remain aligned with Tasmania's long-term economic 
interests. 

Key Observation 

While the TCCI supports the reforms proposed in the Bill, the review is narrowly focused on 
governance arrangements. Strengthening governance is important, but it is only one element of 
ensuring Government Business Enterprises (GBEs) and State-Owned Companies (SOCs) deliver 
value to Tasmania. 

The TCCI considers the review should extend beyond governance arrangements to also examine 
the role and purpose of each Government business. Effective governance begins with a clear 
understanding of why an organisation exists, the outcomes it is expected to deliver, and how its 
success should be measured. 

Government businesses perform different functions within Tasmania's economy. Some provide 
essential community services, some operate on commercial principles, some generate returns 
to the State, while others exist primarily to enable economic development, support industry or 
deliver strategic infrastructure. In many cases, organisations are expected to balance several of 
these objectives. Where purpose is unclear, it becomes 



TCCI Submission - Government Business Governance Reforms   

 

difficult to establish appropriate governance arrangements, set meaningful performance 
expectations and hold organisations accountable. 

Given Tasmania has one of the largest Government Business sectors relative to its size of any 
Australian jurisdiction, the TCCI considers there is merit in periodically reviewing each GBE and 
SOC to ensure its purpose remains clear, it is delivering on that purpose, and Tasmania is 
receiving the greatest possible benefit from these significant public assets. 

The TCCI also notes that achieving the greatest value from Government businesses depends 
not only on the governance of individual organisations, but also on Government exercising its 
role as an informed and effective shareholder. Clear ownership objectives, meaningful 
performance expectations and regular evaluation against organisational purpose are essential 
to ensuring Government businesses continue to deliver the outcomes expected by Tasmania. 

Periodic reviews should consider: 

• Whether the organisation has a clearly defined purpose and strategic role. 

• Whether it is delivering on that purpose and achieving the outcomes expected by 
Government and the Tasmanian community. 

• Whether its governance arrangements, performance measures and shareholder 
expectations remain aligned with its purpose. 

• Whether it is delivering the greatest possible economic, social or commercial value to 
Tasmania, having regard to its intended role. 

• Whether there are opportunities to improve performance, accountability and the way 
the organisation contributes to Tasmania's long-term prosperity. 

• Whether the current ownership and operating model remains the most appropriate to 
achieve the organisation's purpose and deliver value to Tasmania, including whether 
greater private sector participation could improve outcomes. 

The objective should not simply be well-governed Government businesses, but Government 
businesses with a clear purpose that are accountable for delivering the greatest possible 
benefit to Tasmania. 

Additional Recommendations 

As part of any future reform agenda, the TCCI encourages the Government to consider: 

1. Periodic Purpose and Performance Reviews 

Undertake periodic reviews of each GBE and SOC to assess whether its purpose remains clear, 
whether it is delivering on that purpose, and whether it continues to provide the greatest benefit 
to Tasmania. 

2. Purpose-Driven Governance 
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Regularly review each entity's Charter, Statement of Corporate Intent and performance 
measures to ensure they clearly reflect the organisation's purpose and the outcomes it is 
expected to deliver. 

3. Greater Transparency and Accountability 

Improve transparency around economic contribution, productivity, procurement outcomes, 
Community Service Obligations and engagement with Tasmanian businesses to better 
demonstrate the value Government businesses provide to the State. 

4. Skills-Based Board Appointments 

Continue to strengthen skills-based board appointments to ensure boards collectively possess 
the governance, commercial, financial and industry expertise required to oversee increasingly 
complex organisations and significant public assets. 

Conclusion 

The TCCI supports the direction of the Government Business Governance Reforms Bill 2026 and 
welcomes the Government's commitment to improving governance, transparency and 
accountability across the GBE and SOC sector. 

However, governance alone will not ensure Government businesses deliver the greatest benefit 
to Tasmania. The next stage of reform should focus on ensuring every GBE and SOC has a 
clearly defined purpose, governance arrangements aligned with that purpose, and transparent 
measures to assess whether it is delivering the outcomes expected by Government and the 
Tasmanian community. 

As Tasmania's peak business organisation, the TCCI should play an active role in the ongoing 
reform of Government Business Enterprises and State-Owned Companies to ensure they 
remain aligned with the needs of Tasmanian businesses and the State's long-term economic 
objectives. 

Given the significant role Government businesses play in Tasmania's economy, the TCCI 
considers periodic review of their purpose, performance and operating model is essential to 
ensuring they continue to support the State's long-term productivity, competitiveness and 
prosperity. 

 


