4 Tasmanian
M Forest

q ‘ Products

Association

31 July 2026

Assistant Director

Shareholder Policy and Markets Branch
Department of Treasury and Finance
GPO Box 147

HOBART TAS 7001

Dear I

GOVERNMENT BUSINESS GOVERNANCE REFORMS BILL 2026

The Tasmanian Forest Product Association (TFPA) is the peak body for forestry that undertakes policy
development, lobbying and advocacy for members interests. TFPA represents all elements of the value
chain from the sustainable harvesting of plantations and multiple use natural forest resource including
forest establishment and management, harvesting and haulage, and processing of timber resources.

Much of forestry’s activity is concentrated in regional parts of the State. Even more importantly, our
forest products industries have the potential to grow significantly over the next decade if regulation
and policies are in place to support this vision.

The Association supports the underlying objectives of these reforms. Government businesses should be
well governed, accountable, and transparent in their performance reporting with outcomes that serve
the interests of the Tasmanian community as much as the industries that rely on them. We support the
introduction of consistent arrangements across Government Business Enterprises (GBEs) and State
Owned Companies (SOCs), and we support providing Shareholding Ministers with practical mechanisms
to intervene where a government business is underperforming.

Our concern relates to the scope of the performance measures set out in the Bill. As currently drafted,
the Bill assesses a government business almost exclusively against its obligations to its owners, with no
corresponding reference to its obligations to the businesses and communities that depend on the
services it delivers.

GBEs and SOCs exist to serve the broader community, not solely their shareholding ministers.

Government businesses should be held accountable not only for the financial returns they deliver to
Government, but also for the contribution they make to outcomes for Tasmanians. Where the action or
inaction of a government business results in delays to housing, infrastructure, or economic
development, this should be recognised as underperformance and addressed through the governance
framework.



It is essential that these reforms measure performance where it matters most, in the community and
among the businesses that rely on GBEs and SOCs.

Definition of poor performance under the Bill

The Bill's definition of poor performance is unduly narrow and inward-looking. Under the current
drafting, a business is deemed to be performing poorly if it fails to comply with its Act, corporate plan,
statement of corporate intent, ministerial charter, or members' statement of expectations, or if it
wilfully disregards those instruments, the Treasurer's Instructions, or a Ministerial direction. The sole
reference to service delivery that a business "has not been performing its functions, or exercising its
powers, in a satisfactory manner" remains undefined.

The Bill does not specify the matters to which Shareholding Ministers may or must have regard in
forming a view that a business is performing poorly. It does not once use the terms customer,
consumer, service standard, timeframe, complaint, stakeholder, or local government. It is essential that
obligations to the Tasmanian community and business sector community be explicitly embedded within
the Bill.

As currently drafted, the Bill contains only one clause imposing a consultation obligation (clause 186),
and this applies specifically to the development of the Tasracing corporate plan. No equivalent

obligation exists for the other Government businesses outlined.

The TFPA believes that the Bill must be amended to include a requirement for consultation with key
stakeholders, industry groups, and local communities.

Improved model

Tasmania’s GBEs and SOCs do not have clearly articulated regulated timeframes for many essential
functions, for example, things like port operations, transport service delivery or electricity supply.

To provide better transparency and certainty there needs to be a requirement to publish service
delivery measures, for example, the statement of corporate intent to include measures of service

delivery with public reporting against them alongside the existing financial and governance reporting.

The only way our GBEs and SOCs can genuinely improve is by being open and accountable to direct
feedback from the businesses and consumers they were specifically established to serve.

TFPA would welcome the opportunity to discuss this submission further.

Yours sincerely,

Drew Freeman

Chief Executive Officer
Tasmanian Forest Products Association

TFPA represents forest growers, harvesters, and manufacturers of timber and wooden products.



