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Acknowledgement of Country: 

The Department of Treasury and Finance acknowledges Aboriginal people as the 
traditional owners of this Land and respects their culture and identity which has been 
bound up with the Land, Sea, Waterways and Sky for generations. 
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Message from the Secretary 

I am pleased to present Treasury’s Diversity and Inclusion Strategy and Action Plan 
for 2025-2027. The strategy builds on our efforts over the last four years to create a 
more diverse and collaborative work environment. As a small agency, we should be 
proud of our many achievements under the last Strategy, some of which included: 

• maintaining gender diversity in our senior leadership roles (Bands 8 and 
above including Senior Executive Officers); 

• revitalising our Diversity and Inclusion Action Group; and 

• expanding our cadet employment program. 

I believe everyone at Treasury has the right to feel safe, respected and valued. 
Consistent with this belief, initiatives included in the Strategy are directed at 
attracting and retaining diverse talent by enlivening Treasury’s values and providing 
managers with the tools and support needed to ensure a diverse and inclusive 
workplace. 

 

Gary Swain 
Secretary 
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Our Strategy 2025-27 

Our vision is an inclusive, respectful, and connected Treasury. Three focus areas 
support our vision: 

 

 

Diversity is all the ways in which we differ, both visible and invisible. 
This includes personal characteristics like age, gender, and race as well 
as life experiences like education, caring responsibilities and working 
style. 

Inclusion is making the most of the ways we differ so that people feel 
respected, connected, are contributing, and progressing in their careers. 

Values guide how we behave at work and how we interact with others. 
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Our Strategy 2025-27 

Through the three focus areas, we will concentrate on the following objectives: 

 

 

Our Action Plan 2025-27 

The Action Plan focuses on Treasury’s continued commitment to a diverse and 
inclusive workplace. It targets new and important areas that need significant 
investment. Routine activities that are well established supporting diversity and 
inclusion are not included in this plan. 
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Our Action Plan 2025-27 

 Embrace Diversity  

 We attract and retain diverse people Deliver by 

1 Build on the success of our Cadet and Graduate Programs and explore expanding 
entry programs to attract more young and diverse people to work at Treasury. 

June 2026 

2 Document a workforce plan that supports evidence-informed decision making about 
Treasury’s future workforce diversity. 

June 2027 

3 Deliver recruitment training to provide panellists with knowledge and skills to select 
high-quality, diverse candidates and practice quality candidate care. 

June 2025 

4 Implement Job Access partnership recommendations to enhance the inclusiveness 
of our recruitment and onboarding processes. 

December 2025 

5 Promote our existing workforce strategies to retain people. June 2025 

6 Promote our existing workforce diversity to candidates to attract greater diversity 
through our recruitment. 

March 2025 

 We grow our understanding of diversity and inclusion and celebrate progress made  

7 Develop guidelines for maintaining a calendar of significant dates and events and 
implement a plan to build staff awareness of dates and their relevance. 

June 2025 

8 Communicate with the Diversity Council of Australia and support whole of service 
diversity and inclusion programs (eg Aboriginal Employment Portal). 

December 2027 

9 Develop a schedule for and hold regular Diversity and Inclusion Action Group 
workshops to identify, deliver and champion diversity and inclusion initiatives. 

December 2027 

10 Analyse TSS Employee survey results annually from a D&I perspective to identify 
new and emerging issues and recommendations to Executive. 

December 2027 

11 Participate in interagency working groups to increase our understanding of key 
issues and shape our actions. 

December 2027 

 Foster inclusion - We provide support and tools to our managers to help them 
practice diversity and inclusion in their decision-making. 

Deliver by 

12 Promote flexible working arrangements, workplace adjustments and inclusive 
employment policies for our employees annually. 

December 2025 

13 Support managers to have meaningful, engaging Check-in discussions with 
employees to foster trust and connection through the provision of regular training 
and resources. 

December 2027 

14 Train our managers on strategies to recognise and mitigate unconscious bias in their 
decision making. 

June 2027 

15 Make learning pathways visible and accessible to managers and their teams to 
support employee development and progression. 

October 2026 

 Live our values - Our people practice inclusive behaviours in-line with Treasury’s 
values 

Deliver by 

16 Review Treasury’s value based behaviours. December 2026 

17 Consider ways to reward and recognise employees who demonstrate the values. December 2026 

18 Review and promote inclusive language resources for branches. December 2025 

19 Promote manager and employee toolkits on practicing positive and respectful 
workplace behaviour. 

June 2025 
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Governance 

The Diversity and Inclusion Strategy and Action Plan 2025-27 is supported by 
Treasury’s Executive Committee and the Diversity and Inclusion Action Group. The 
Action Group is responsible for championing and amplifying initiatives identified in 
the Plan. The Human Resources Branch provides ongoing strategic support on all 
matters relating to people, policies and practices and supports the activities of the 
Action Group and reports on the Plan. 

 

Reporting and review 

Treasury will monitor the specific actions and timeframes outlined in the Diversity 
and Inclusion Strategy and Action Plan 2025-27 annually. Diversity outcomes will be 
reported in our Annual Report, and information on progress will be provided to the 
State Service Management Office via the Annual Agency Survey at the end of each 
financial year.  

 

Information and support 

All employees have access to the Diversity and Inclusion Strategy 2025-27. 
Additional information sources, support mechanisms and relevant legislation is also 
available on Treasury’s intranet and external website. 
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Strategy appendices / references 

Treasury supports change for all Tasmanians through the following Tasmanian 
Government Initiatives. Actions arising from these initiatives will be reflected in 
appendices to this Strategy. 

• Tasmania’s Disability Strategy 

• Tasmania’s Family and Sexual Violence Action Plan 

• Equal Means Equal: Tasmania’s Women’s Strategy  

• Tasmania’s Multicultural Island Policy and Action Plan 

• Tasmanian Carers Action Plan 

• Tasmania’s Active Ageing Plan  

• Whole of Service Diversity and Inclusion Policy & Framework 

• Aboriginal Employment Strategy 

• Women Supporting Women in Leadership Strategy 

• LGBTIQA+ Whole of Government Framework and Action Plan 

• Veteran’s Employment Strategy 

• Sex, Gender, Variations of Sex Characteristics Framework. 



 

 

 

 
 
Human Resources Branch 
Department of Treasury and Finance 
 
Phone: 
(03) 6166 4047 
 
Email:  
learning@treasury.tas.gov.au 

 
www.treasury.tas.gov.au  
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